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Conference Department Report for March 2018

In March 2018 the conference sales department staff attended a number of key meetings and
industry events. The following is a brief recap of the month’s activities.

Staff generated the following new leads March:

O

Summit Conferences & Incentives — Revive Dance Regional Conventions. This
program has the potential to generate over 309 room nights and bring 600 people
to Lake Tahoe in December 2018-March 2019.

Pebble Beach Technology International - 2019 PTI Applicator Conference. This
program has the potential to generate over 248 room nights and bring 140 people
to Lake Tahoe in October 2019.

Kronick Moskovitz Tiedemann & Girard — 2018 Firm Retreat. This program has
the potential to generate 20 room nights and bring 20 people to Lake Tahoe in
October 2018.

Arthur Murray Dance Studios - Dance O Rama 2020. This program has the
potential to generate over 520 room nights and bring 250 people to Lake Tahoe in
April 2020.

HPN — Animal Health Meeting. This program has the potential to generate 125
room nights and bring 25 people to Lake Tahoe in August 2018.

Josh McDowell Ministry - Donor Briefing. This program has the potential to
generate over 480 room nights and bring 120 people to Lake Tahoe in October
2018.

Boardriders Inc. — Fall Sales Meeting. This program has the potential to generate
520 room nights and bring 200 people to Lake Tahoe in November 2018.

Alpha Media — Annual Leadership Retreat. This program has the potential to
generate over 210 room nights and bring 70 people to Lake Tahoe in September
2019.

HPN 55523 -2019 Healthcare Global Sales Meeting. This program has the
potential to generate 768 room nights and bring 150 people to Lake Tahoe in
January 2019.

HPN 53015V2 -Corporate Team Retreat. This program has the potential to
generate over 270 room nights and bring 120 people to Lake Tahoe in June 2018.
VIP Marketing Services — WESTOP Regional. 80 room nights in October 2018.
Association of American Medical Colleges — Fall Meeting. 525 room nights in
April 2019.

Canvas Meetings & Events — Confidential Financial Client. 135 room nights in
April 2019.

American Angus Association — 2019 Board Meeting. 228 room nights in June
2019.

Association of Bookmobiles and Outreach Services — 2019 Annual Conference.
441 room nights in October 2019.

UnitedHealth Group — 2020 URS Growth Summit. 883 room nights in March
2020.

American Society for Engineering Education — Engineering Deans Institute. 512
room nights in April 2020.



o Lutheran Women’s Missionary League — District Convention. 226 room nights in
April 2019. '

o Association of Chief Business Officers of California Community Colleges —
Spring Conference 2021 or 2022. 490 room nights in May 2021 or 2022.

o California Weed Science Society — 2022 Annual Conference. 609 room nights in
January 2022.

The following groups were turned definite in March:
o California Special Districts Association — GM Leadership Summit. 350 room
nights at the Resort at Squaw Creek in October 2018.

Staff attended MPI Cascadia’s Renovate Conference in Reno March 4-6, 2018. Staff
participated in the hosted buyer program where we had 17 one-on-one appointments along with
networking opportunities with over 50 meeting planners from the states of Oregon and
Washington. Staff has been doing follow up with all the meeting planners. Two potential
programs Staff is working on getting RFPs from are Stoel Rives and 21% Century Group. Staff is
working on the following lead that was received from the HPN associated that attended this
event:

e HPN Cintas OPS Roundtable. This program has the potential to generate over 40 room

nights and bring 20 people to Lake Tahoe in August 2018.

Staff attended Luxury Meetings Summit in Portland, Seattle and Vancouver March 5-9,
2018. Luxury Meetings Summit is an innovative and fast-paced event that provides qualified
meeting planners with the opportunity to meet face-to-face with luxury properties and CVBs.
Staff will have one-on-one appointments with 20-30 meeting planners at each event. Staff
completed follow up with all the planners that attend these events and is working on the
following leads:
o Alpha Media — Annual Leadership Retreat. This program has the potential to
generate over 210 room nights and bring 70 people to Lake Tahoe in September
2019.
o Precoa — Sales Meeting. This program has the potential to generate over 240
room nights and bring 60 people to Lake Tahoe in January/February 2019.
o
Staff attended Connect Mountain Incentive Conference in Squaw Valley March 13-15,
2018. Connect Mountain is an education conference and appointment-only program for
suppliers who represent mountain destinations looking for group business in winter (ski) and
summer (hiking, fishing, golf). This is the ideal event to build mountain resort business. The
invitation-only event brings together active planners with mountain CVBs and resorts. Staff
participated in the hosted buyer program had 21 one-on-one appointments along with networking
opportunities with over 60 meeting planners from all over the United States. The following lead
was generated at the event.

. Boardriders Inc. — Fall Sales Meeting. This program has the potential to generate 520
room nights and bring 200 people to Lake Tahoe in November 2018.



Staff attended Connect California Conference in Squaw Valley March 13 — 15, 2018. Connect
California brings in more than 30 meeting planners who book events in the state of California for
2 days of education, networking and appointments. The invitation-only event brings together
active planners with California based hotels and destinations. Staff participated in the hosted
buyer program had 26 one-on-one appointments along with networking opportunities with over
60 meeting planners from all over the United States.

Staff attended CalSAE ELEVATE Conference in Monterey, CA. ELEVATE is the largest
gathering of California association industry professionals and provides the CVB with the
opportunity to promote our destination to over 200 association meeting planners.

Staff conducted a site visit with Katherine Hedrick with SMI Travel. We did site visits of offsite
venues in Homewood, Tahoe City, Kings Beach and Truckee. One is their key clients is Stilh
(Chain Saw Company) that has good potential for the Pacific Region and North East Region. In
addition there is potential for a June meeting of 30-40 people and incentives for around 144
people. This site visit was completed on March 15, 2018 after meeting with Katherine at
Connect California & Incentive.

Staff conducted a general site visit with Darla Huckaby with ConferenceDirect. Darla sources
meetings & events for both associations and corporations. We visited the Hyatt Regency Lake
Tahoe and the Ritz Carlton Lake Tahoe.

Staff hosted a site visits for Delta Airlines. They are considering North Lake Tahoe for a
February 2019 Incentive that will generate 2400 room nights. They are considering multiple
destinations and hope to have a decision by mid-April.

Staff attended the Three Year Tourism Development Meeting on March 26",

Staff reviewed and made appointment requests with meeting planners attending Mountain Travel
Symposium Meetings Exchange April 12-14, 2018. The Meetings Exchange features a full day
of one-on-one, pre-scheduled sessions between meeting planners (buyers) and suppliers as well
as a variety of networking and social functions. Pre-Qualified buyers are invited to participate in
a four-day/three-night program. Supplier participation is limited to two-to-one ratio with the
planners to ensure an overall high quality experience. Staff will have 23 one-on-one
appointments

Staff, on a daily basis, prospects for new clients via phone and email communication. In the
month of March, staff made over 500 contacts with prospective clients. Staff also stays in
constant contact with existing client base in the hopes of generating repeat business
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Leisure Departmental Report
March 2018 Re-Cap

TRAVEL TRADE INFORMATION:
e Site Visits:

o PHG China, RSCVA’s new Chinese Representation, March 1-2nd

o French Tour Operator, Voyages TCD

o GTA

e Upcoming Site Visits:

o Heavy Site Visit Preparation for April: MTS in South Lake Tahoe has opened
opportunity for North Lake and the following companies will be here in
April: Ski Solutions, SkiMax, Scout UK, Black Diamond UK, Teresa Perez
Tours, Born2Ski, Inthesnow.com, and WinterSportsCanadaAmerika

e Brochure Placements:

o Bonotel: new destination page created

o Tours Limited, India: (2) itineraries & destination page created
e Marketing Co-operative projects:

o Vacations to America, UK: Launched in March. Four of our lodging properties
are participating. This is a year-long program for their 25t anniversary
selling the US.

o Confirmed and currently being built: Travelocity destination feature

o Confirmed & launching April - Bonotel Destination of the Month

o Confirmed & launching in September, HotelBeds/GTA/Tourico joint
marketing program with the RSCVA & South Lake Tahoe. Program will run
Sept - Dec (3) months and will push shoulder season fall bookings.

o Proposal from Expedia requested for fall bookings. Spring program was a
success with a 21:1 ROY

o Working with our Black Diamond UK Rep on the following opportunities, all
to launch before June: Ski Solutions, Gold Medal, and Abercrombie & Kent.

o Working with Pleasant Holidays & ATI on possible marketing partnerships

INTERNATIONAL MEDIA:
e Fresh Journey’s China: Feb 25-March 4th
o Mediareturn:
» Fresh Journeys has a partnership with Youku (China’s version of
YouTube)
8 episodes, each episode length is 10 min
Impression of per episode is 1,000,000
Youku'’s front page Recommendation: $974,358 per episode
Travel Page Focus Image Recommendation: $974,358 per episode




Youku Mobile Recommendation: $ 974,358 per episode
Earned Media Value: $2,923,074
Social exposure
Fresh Journeys official Weibo (https://weibo.com/u/5933228287)
Posts: 20
Followers:450,000
Impression: 9,000,000
» Livestream (Yizhibo/Meipai/Laifeng: 3 times) =30,000 impressions

e Upcoming International Media:

o Freelance German Writers, Travel Nevada, April

o Squaw Valley China FAM, April

o Travel Nevada UK Media FAM, June

o Travel & Leisure Magazine, Mexico, July

FAM TRIPS:
e HOSTED FAMS
o Delta Airlines Travel Nevada FAM: March 2018
o El Salvador Winter FAM with United Airlines: March 2018
e Upcoming FAMS:
o MTS Post FAM, April
o Latin America FAM, April
o Travel Councilors UK Spring FAM, May

SALES MISSION INFORMATION:
e Attended the Travel Nevada Canada Sales Mission, March 4-9th
o Follow up sent out. Details will be sent out to all partners.
o Key Meetings included: West Jet, Air Canada & Training at Leave Town
Vacations
e Attended the Texas RSCVA Sales Mission in conjunction with the launch of the new
Austin flight
e Attended SkiTops, domestic mountain show in March -
o Bart will send out all leads to partners
e Upcoming Tradeshows/Sales Missions:
o Mountain Travel Symposium, April
o Australia Sales Mission & Ski Shows, May
o International Pow Wow, May

MISC:
e C(reating (3) year leisure sales strategy plan and hosting calls with our partners
e C(Creating (6) month county reporting, due in April
e Working with Visit California to update our VisaVue data tracking program
¢ Planning for year end - wrapping up and finalizing marketing opportunities,

including a BRAND USA Strategy call
Planning for the 2017/2018 travel schedule
e Prepping IPW appointments and booth space



DATA TRACKING:

e VisaVue year end data re-cap

END OF THE YEAR (2017) STATISTICS:

- $5,297,706
- 19.7% growth

- Average cardholder spend: $264.51
- Lodging came in as the #1 market for spend at $2 million
- Entertainment & Travel was 27d at $1.1 million
- Restaurants was 3rd at $0.8 million

Top Country By Spend ($) | Top Country by Cardholder

Count (# of people)
Canada Canada
United Kingdom United Kingdom
Australia Australia
China Germany
France China
Germany France
Mexico Argentina
Argentina Mexico
New Zealand Ireland
Singapore Japan
Top Countries w/data Growth by $ spend Growth by # of people
United Kingdom -3.2% 5.7%
Canada 32.2% 8.6%
Australia 55.2% 29.3%
China 25.7% 19.2%
Mexico -12.2% -3.2%
France 44.8% 14.9%
Germany 15.8% 29.3%
Argentina 39.5% 35.5%
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Events & Communications Update
March Tourism Development Committee

General
* Submitted Event Strategy document for 3 year plan
Gave swag items for inaugural flight from Austin to Reno
Site visit with Dan Maloney from Sports Planning Guide
Conducted the “Guess the Resort” social media giveaway
Sponsored NASTAR National Championships — March 21 -~ 25
o Had over 900 people visit the booth in the Village at Squaw
¢ Conducted final snow messaging call of the season on 3/28 with resort/lodging partners

Community Awards
e The North Lake Tahoe Community Awards will take place on Thursday April 26%, 2018.
o Working on sponsorships, program, ticketing, venue details, auction, etc.

BACC

e Worked with TAA on proposed plans for Peak Your Adventure and High Notes campaigns — April meeting canceled

but draft scopes of work were sent to committee members
¢ Met with Chris Bartkowski to organize shopping videos
¢ Finalized and distributed Shop Local Holiday staycation package to winner

MTS 2020
e Contract signed by all parities and submitted to MTS.

Partnership Funding
e Call for applications went out
o Applications due: April 6, 2018
o Applicant Presentations: April 18, 2018
o Present Allocations to the Marketing Committee: Aprit 24, 2018
o Present Aliocations to the Board of Directors: May 2, 2018
e Met with a number of events during the application process — prior to submission deadline

AF&W
e Met with Northstar to work on event logistics

Small Business Seminar
e  Worked with Sarah to organize Small Business Seminar to take place on May 8th.




FALLOT

multimedia

/ /

\w
\T’
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Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

updating co-op staff regularly regarding functionality issues found within the site
checking site daily and fixing issues such as links, errors, etc.

proofing and making content edits throughout the site

designing and editing pages for various subjects such as events and recreation
researching, submitting, posting and editing events

contacting event producers by phone and email

showcasing three featured events on the home page

finding and changing out stale or invalid content

starting new business listings

making requested content changes to business listings and events

approving pending listing and event changes made by businesses

finding better quality images and switching out when available

corresponding with local businesses, answering questions/complaints via email and phone

designing email blasts calling out for deals and volunteers for area events

(f/@//”7 // Mo

Shelley A. Fallon - sfallon@gotahoenorth.com - (530) 412-1259 - fax (888) 308-9108

fallonmultimedia.com
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