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Conference Department Report for July 2014

In July, 2014 the conference sales department staff attended a number of key meetings and industry
events. The following is a brief recap of the month’s activities.

Staff attended the ASAE Annual Meeting planning session in Reno. Staff will be attending ASAE with
the Reno-Tahoe Meeting Coop in August 2014. ASAE is the largest gathering of association executives
in the country and provides a tremendous opportunity to generate future association bookings in North
Lake Tahoe.

Staff hosted a site visit for Independent Warehouse Grocers Association. IWGA will bring roughly 140
room nights and $30,000 of room revenue to the area.

Staff hosted a site visit for the California Telehealth Network. CTN is considering North Lake Tahoe for
their April 2015 2015 Telehealth Summit which will bring approximately 380 room nights and roughly
$70,000 of room revenue to the destination

Staff hosted a site visit for the California Precast Concrete Association. CPCA is considering North Lake
Tahoe for their April 2015 Spring Conference. The group will bring 100 room nights and roughly
$15,000 of room revenue to the area.

Staff conducted site visit with DP Technology. DP Technology is considering North Lake Tahoe for their
May-June 2015 Program.

Staff met UCSF representative at North Tahoe Events Center. UCSF had an evening barbecue event for
150 people in Kings Beach as part of their conference taking place at the Ritz Carlton Lake Tahoe.

Staff met with Tough Mudder representative to discuss current attendance and lodging picking up for
their August 2014 program along with future dates for 2015.

Staff met with School of Thought to review creative and confirm FY 2013/2014 media plan
Staff attending the NLTRA 401K education meeting

Staff met with Freeman Decorating staff to discuss opportunities for Freeman to provide services to North
Lake Tahoe meetings

Staff participated in the CalSAE — ELAVATE Annual Conference, planning meeting. Staff was
instrumental in booking the CalSAE Annual Conference at the Resort at Squaw Creek and will be sitting
on the planning committee that produces the event. CalSAE ELEVATE is where California's association
professionals come together to exchange "how-to's" and be inspired by "what if..." thinking. Participants
are experienced association executives and mid-level staff who want to think, share and experience
learning

Staff had a conference call with The Spartan Race to discuss the possibility of bringing one of their events
to North Lake Tahoe in 2015. The Spartan Race would attract roughly 10,000 attendees to the area




Staff had a conference call with Athletx to discuss North Lake Tahoe a future site for one of their Youth
Baseball Nationals in June or July 2015. This program would bring 80-90 baseball teams (Ages 9-14) to
the region for a weeklong event. The program has the potential to produce 7000 room nights.

Staff had a conference with Bonfire Entertainment to discuss their Wonder Grass Tahoe event for March
20-22,2014. This event has the potential to bring 3000 people to North Lake Tahoe. Staff is working
with Bonfire Entertain to source a request for proposal for lodging along with a site for August 2014.

Staff worked with DP Technology to set up a site visit for their May — June 2015 Program. This program
will bring approximately 450 people and generate 1200 room nights for North Lake Tahoe.

Staff conducted meetings with in South Lake Tahoe with properties and conference members to get
updates on new conference space and renovations taking place.

Staff is continuing to follow up on the contacts made at Collaborate in June to produce future lead

Staff, on a daily basis, prospects for new clients via phone and email communication. In the month of July
staff made over 500 contacts with prospective clients. Staff also stays in constant contact with existing
client base in the hopes of generating repeat business




g
@ ———

north lake tahoe

Chamber | CVB | Resort Association

July Leisure Report
Marketing Committee Meeting
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TRAVEL TRADE

FAMs

Attended Reno Sparks Convention and Visitors Authority’s 30" annual Biggest
Little City client event. The BLC was attended by Reno’s top producing OTA’s,
wholesalers, travel agencies and transportation companies. Many of which also
produce great lodging, activity and transportation numbers for North Lake Tahoe.
Conducted a conference call with our Trade Manager for Visit CA —
Australia/New Zealand to strategize for this fiscal year

Hosted an Australian freelancer being commissioned by the Sun Herald as well as
V Australia’s in-flight magazine

Hosted the Market and Senior Market Managers from GetARoom.com and set up
appointments with various activity providers. GetARoom.com is working with an
outside vendor to create passport booklets to be sold to companies in Northern
CA and NV employing 300+ employees. These booklets will be filled with
value-added coupons in hope of increasing room nights and activity purchases in
the Reno/Tahoe area.

Hosted a top producing travel agent from Voyages Terra Natura, a high-end travel
agency in Canada interested in selling North Lake Tahoe year-round

Organizing the itinerary for an NCOT — Australia press visit to take place in early
September, post Labor Day

Organizing the itinerary for Visit CA’s UK/Irish SuperFAM which will take place
in late September/early October.

CONSUMER & MISC

Attended the annual High Sierra Visitors Council fiscal planning meeting to
discuss budget, international representation, travel, the web site, media shows and
more

Conducted a conference call with our PR Manager for Visit CA — Australia/New
Zealand to go over story pitches, angles and strategy for this fiscal year
Conducted a conference call with our PR Manager for Visit CA — UK/Ireland to
go over story pitches, angles and strategy for this fiscal year

Conducted the 2" North Lake Tahoe Nordic Summit attended by the ski resorts,
retailers, hoteliers and manufacturers.




Special Event Department Report
June/July 2014
Submitted by Judy Laverty

Staff was on vacation for the first three weeks of July. However the following projects
are underway:

IRONMAN

Staff is working on a schedule of lronman Week Events, which will include activity
discounts, gear demos, training clinics, dining specials, fun runs, and other Ironman
specific events.

Finished up the IMLT Dine Around registrations and sent it off to WTC for their follow
up. We had a total of 37 restaurants sign up to participate

TAHOE FALL CLASSIC AND NORTH LAKE TAHOE UKEFEST

Staff continues to work closely with the event producers on the SUP race and Ukefest
promotions. The SUP race producer, who also produces the Jam from the Dam which
was held on July 12, produced record attendance. Final counts to come

AUTUMN FOOD & WINE

Attended a Reno chefs meeting with the team from Northstar to pitch the restaurants to
participate in the Sunday Grand Tasting. Six restaurants showed up plus one gourmet
producer and all were enthusiastic about the event. Staff cleaned up the
TahoeFoodandWine.com website

TCDA is scheduled to take over the Grape Stomp and staff will meet with the ED to
assist in planning and logistics.

USA CANOE/KAYAK
Staff is in the process of having the Executive Director out from Georgia for a site visit
now looking at August due to his travel schedule..

WEB

Totally updated the SUP/Paddleboard landing page and included the master calendar of
paddling events and updated video. The drone video of the races should generate
additional clicks.

JULY MASTER CALENDAR OF EVENTS

Assembled a July Master Calendar of Marquee events for distribution in the VIC centers
and to hand out to visitors. Calendar was generated due to the large number of events
happening in July in the Northshore.

SEPTEMBER IS ART MONTH
An art marketing initiative was developed by staff to bring focus on all the art related




events happening in September. PR will include a stand alone press release and social
media.
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July, 2014 ~ Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

researching and submitting as well as posting/updating/changing events

keeping a master “Marquee Calendar” and updating this calendar with major events
focusing on updating Summer 2014 events and “High Notes” web page

updating other area calendar resources

keeping up with posting event videos

contacting event producets by phone and email

create or edit pages as needed for various subjects such as sports, events, transportation, etc.
posting featured events on home-page link/slider

finding and changing out stale or invalid content

making requested copy changes to organization pages with various area businesses
making requested image changes to organization pages with various area businesses
creating new pages for businesses ... uploading new content

finding better images and switching out when available (all sections)

posting press releases and press kit information

corresponding with local businesses, answering questions via email/phone

checking site daily for any issues, links, etrors, etc.

designing email blasts for various events (telating to cool deals / informative event info)

il Fllor

Shelley A. Fallon - sfallon@gotahoenorth.com - (530) 412-1259 . fax (888) 308-9108

fallonmultimedia.com




10568 AN ‘0USY 05Z 31S IS IIH 52z B wosAousboiqgoawy  fousboigapene 4K Lezezesis &

BIP3 [EPOS  uSisag  SupayJe Jualu0)  suone|dy dqnd

deosay ANr
cOUe] oXe 1 YHON

-~

°h

OLLY

sAhroog fiq pasamod

Aouabo

{2



10568 AN ‘0UaY 05Z *93S IS IIH 522 B wio>kousboiggoawy o/ Aousboiqapeyie 4K Lsezezesis S

ssuneaw ‘ Suidaad jeaq ‘uoseas Jap|noys :|je4 404 Suiyoud pes| SuoT
JSNSISMAN —
Sojg -

dunayJe|n Juau0)

S1UaAa Sulwoadn Joj uorowoud [euolieu pue [euolgadl ‘|eJ0T

JIIONS0UE]0D 01 3oeq siapead Sulalp ‘uonnguiisip ases|ad ssaid paiadiel sanunuo)
0331 ues ‘euozuy ‘uoSalQ :(s14ew 1y3sij} 1934ip) YyoeasinQ uoneusaq

9JN1USAPY JnoAMead -—

1eay ay] 1eaq :ojuswesdes -—

S|eap |002 ‘Jayuies 1q 31| e 1sn[ 3ALp :elulodi|e) uldyinos —

2ouejeq ajl|/y4om :eauy Aeg —
sagessaln Ay

||e4 4o} yoeasino dul NVA
uoneunssg sunss|A pue SUIppPIAA ‘|euoLIEa1IRY J3IWld BY) Sy uonisod

-

°h

OLLY

sAhrsoog fiq pasamod

JoquUe1des - ANrisewisy | Asy  housbo

5




10568 AN ‘0U3Y 05Z 935 IS IIH 522 Bl w0 ousboigaoawy o Aousboiqaenie 4R Ls6zezesis S

wo3 yuousoyelos 1e ainjuanpe pasamod uewny
JnoA 300(q :uonde-o1-||ea serysey Yum (Sunfiy ‘saluqed |euay ‘Supjig ‘Suipseog a|pped) sHods
paJamod uewny jo 1padse ol-moy 3ayi siysiysiy 1eyl oiydeiSojul sjgealeys v :oiydesoju] .

uSiedwed piemol paJead 1ua1u0d Ylm yded :1aa|smaN DN Y/1ans|smanN/sSolg .

(SunjeAey)
‘saliged [elIBY ‘Subjig ulelunol ‘Sulpieog 3|pped) SO3PIA _01-MOY  JNO0j 313D :3GNLINOA

(4omim] “ooqgaded ‘1saualuld ‘wesdeisul)
AssSew papuelq Suisn sjuueyd ||e ssooe udiedwed jo syoadse |ensia 1ySiySiH :elpajN |e120S .

éoq
noA pjnom 1eym ‘uiods pasisamod uewny aoye] e YON B 343M nNOA J| :zIND BIP3IA |[BI20S
SuodS palamod uewniH 031 9pInNY y 009D

.sopnae |

SH0dS paJamod uewny :udiedwe)

~

°h

OLLY

sAhsoog fiq pasemog

Jaquusldes - ANr sewsay | ASY —  housbo

14




10568 AN ‘0U3Y 0SZ @3S IS IIH 522 B wioaousboiqoawy o/ Aousboiqapeyie 4R Ls6zezesis &

é90 NoA pjnom 1eym ‘uods soye|

9%e7 YMON € 34am noA J| :zinp Yoogaded youne] .
030| soye| e YHOoN Yum puelq

‘s1sod pue Sunieys |eldos Joj Aia8ew Jaylen .

BIP3Al [e190S

agl :(dnouo elpaly 3]A1s) 9|ddis Apuspy .
Slulod Supj|e] 9d1y pue uoneuipioo)
NV — ediays pua3aap yum 1 OS Sunsissy
OT/L :(¥8NY) uoisald aneq

uoyeuIpoo) NV

S9ses|ay SSald SNOUBA e
y1ioNsoye] 0o Jojs3old
JanssmaN Alyuoly .
sunayjiepl ulu0)

duidasyg
jeaq ‘soye] axe] yuoN ui jjed :peaq Suo .

aoye]
9)e7 YMOoN Ul JaWwns J9A0ISIQ :pea] MoyS

(02/L- LT/L) 3sndspuepy o«
SuiSessa\ @ s1ulod Sunjjel

Suiyoud
uoneunssp pue sduil A4 ||e) 104 s1984e1 3UIIINQ

1U2U02

1soy o1 a8ed 3ulpue| a1sgom dn 185 —
(epeaap ul [|e) 3|npayds

100ys pue s110ds aul[1no :SO3PIA O]-MOH —

uopnguisip pue juswdo|anap dlydeidoju; —

uonnguisip pue juswdo|ansp jooga —

:uSiedwe)
s110ds paJamod uewnH jo uorejuawa|dwy|

sannaa(qo 1 sjeon Atewitid

ue)d ubreduwed AN

-

o)

OL\Y

<Ahsoog fiq pasemog

Aouabo




10568 AN ‘0USY 0SZ "2 IS IIH 522 B wooAousboiqapewy /f Aousboiapewne 4R siezeze'si &

ainiea4 IS ‘Aunxn UIBPOIN .
9pIND 110s3ay PIS @pPISINO -
:S1uswade|d 3uipuad

(S29°TS :Ausjeainby py) ey sjA1s

(005°90TS :Adusjenainby py) suize3e|p uonedep ss9|pul
(999¢ :Aousjeainb] py) pueq SunaylelN .

(V/N :Aousjeainbl py) paqun) s .

:S1YS1ySiH Jusawade|d

OT/TT :|euoneN 'sA [euoiSay
TT :S1UBWIE|{ JO Jaquiny [e10]

[-*] ssewnsuoo Buyeaes; o} uoibas

eoye | @xe yuoN ay3 Suowoud Jueds st ol Aep s uewdeyn
SlIUM "dwoy }l Jled o} Addey s pue sieek Qg usy} 240w 1oy
eoue ] 9)eT Ul paAl sey uewdeyd Apuy ‘UoieI0SSY oSy
Soye | 87 YMUON 9y} PUB Neaing J0}ISIA PUB UOJUSAUCD 7
2oye | 93 YHON o 10} 100440 Bunasiiei Joiyo syl sy | v
uewdeyd Apuy OWD

neaJdng J0J}ISIA 83 UOIJUSAUOCD S0UE | je] YMON :MOou)] 01 19D

<< pmou o

“Jup| POuMOI> 0q PIROYT
D

3] o~ ] PUR 3onS[UM ‘Omors .Ss!wuwg_ﬂn *20quL TT WION
05 emy 2a07 £30p 21 e A Moy o 5l uﬁv:‘
DINY UOUDIDA JN0J e e e sy

7102 H3IM
$H000LNO

S TTIHLIOOd ALNNOD OGVEHOA 13

FTALS

suolje1ey oNand Ainr

o

°h

OL\Y

sAhsoog fiq pasamod

Aoua06o

o




10568 AN ‘0U2Y 05Z 215 1S IIH 5.z B wodkousboiqaoayy o Aousboiqaoeune 4R Lsezezesi &b

g

‘elpaw eauy Aeg pue
ojusaweudes ayi Jo siaquiaw Ay yum dn pamoj|o}

pue 11y SSald Jawwns $T0Z @Y1 Yyda1d 031 panunuo) sl 0dg paiamod uewnH Joj Ausdew| .

SO3PIA O1-MOH

sa2ey dNS ‘421 UMOo] SO}y SO 1ualu0) g udisag ydesSojul Suizijeuly .

sa2ey dNns ‘el @Yr dns . 1UllU0) R} udisa dooga Suizijeul{ .

SIauulp 3404 0] wue4 ‘oye] oudy Aemelsn . :Juswdo|aAaQ 1uau0)
SISUUIP Y404 O3 weq ‘/X/

JJoo ‘4adedsmapN Ajuno) uuely . 3unon ealswy ul sade|d 91U0AR, VIND o

SunayJew uoneulsap ‘|euINof 18341S [[BM YIUOAl 1¥V20yel .

SI3UUIP 3404 01 wied ‘eauy Aeg DN sa3eYy dNS .

1yoeallnQ suone|ay eipaN :uounquisig g wuawdo|aAa(q ases|ay Ssaud

=~

°h

OLLY

sAhsoog fiq pasamog

suoneled onand Ainr Rous60




10S68 AN ‘0USY 05Z *93$ 1S IIH Gz Bl wodAousboiqaoayy /f Kousboiqaosyie 4R ss6zczssss ¥

agl :a1eq uny
6T/, :21eq duiy
Jnodueu| epapN :0ymn
1Snjiapuepp :3|3uy
apIno |eplig :13]INQ

agl :e1eq uny
61/2-81/t :91eq duL

Jajaeys dJe|A -0y

BIP3IA |B120S / Sunayie :3|8uy
3Jue|3344 19|10

tT0Z 1sn3ny :31eq Uny

0T/L -e1eq dul

uo3sald aneq :oymn

3uiuig uoyded zuy :3|3uy
MBIINSY 13 SMBN 0udy :13]1In0

#T0Z Joqwa1das (318 uny
1sngny :91eq du

uas|ned eyses :oymn

aoye] ajeq Ajpuaiiq 3o(q :3|8uy
SMa| ede :19]1N0

suonedy onand Aine

uoneuipioo) duy IAV4

SHhsoog fiq pasamod

Aouabo

N

o)

OL\Y

|f



10568 AN ‘0UBY 0SZ 315 1S IIH 52z B wokousboiqqoayy f fousboiqaveure 4R Ls6zezesis &b

a0ye) 9ye| yuou

79T :5010Ud [B10]
/7€ dunful pauien .

8T/ T :SIaMO[|04 JO Jaquinp [e10]
eleq weuadeisu|

2T :8uleys |e1oos 4oy salydels papuelq snolep

usiseq sAepsiny] pue sAepuolp :A1AROY 1S3YSIH .
V) ‘0831 ues :suoissatdwi iy e
AN ‘ouady :suoissaidw| Y69
3|ew?al %I ‘Blew %6G olydeiSowaqg . VD ‘s9|98uy so7 :suolssaudwi )z SOT
€7T S199M]-3Y :o1ydesSowag uonedsol
99G SIPHUIT -
2T :SUOLIUBIAl 9eW %€ ‘Slewa) %T9 : dlydesSowaq Japusn .
LLTAIN[ Ul paulen . 000°TT :A|nf ul paules .
7618 :S19MO||04 JOo JaquIn [e10] . OPT‘0L S3Y17 40 JI3quinp [e10]
eleq J91MmL e1e( yooqade4

-

sAhsoog fiq pasamod

eIS|N 1e100S AiNr AousBo .od

19



10568 AN ‘0USH 057 915 1S IIH 52 B wookousboiqaoayy f fousboigaosunio 4R Li6zezesis b

ST wﬁmﬂ oxfe yuioy

¢c100HIS
NI LJ3190S
- 1LI4O0Aw
dNOA SYM IYHM

"911Sgam YlIoNa0ye| 05 ayl 01 duyjed) paseasoul
sey yoiym ‘saieys yoogade4 00z c pey zinb ay1 ‘€z Ainr jo sy ‘8o|q yldoN0ye] 09 3yl
eIA ‘0T Ajnf uo payoune| sem zinb ay] zinb auljuo s1iods pasamod uewnH aoye| e

YMON 2y1 Sutusissp pue sunlim uo pasnioj Adussy 1qqy 2yl ‘Ajnf 4o yruow ayl uling

:zInp sHodsg palamod uewny

-

°h

OLLY,

eIPSIN 18100S AIN( “Fousbo




10968 AN ‘0UdY 0SZ "93S IS IIH S£Z @ woxkousboiqqoayr f Aousboiqaoeure & Lezezesis &b

» _

- : >
¥ JUNLNIAGYHNOANVId#

‘uopeoijdde yoogaose4 syl wou} paseys
S)UI| GES puUe ‘Saldlua 9/ T uaaq aAey aJay] ‘suoissatduwi uoj|jiw z'z pey usiedwed
9yl ‘€z A|nr Jo sy udledwed ainluaApyInoAdead# 9yl payoune| osje Aduasdy 1qqy 2yl

:2JN1UBApY.INOAd e d#H

eIDS|A 181005 AN “Fousbo




10568 AN ‘0USY 0SZ "91S IS IIH G£Z @ woxhousboigapayy // Aousboiqaoeuio 4R Ls6zezesss &

& @ ollp1eba0(p 1dnoyuisuy
1dnoyunsuy® ojjasebaol

£SIul st yoeaq yeym LoAesjwwe
AouebBLiooleXae® Joyembalin|

SIUBWIWOD G ||B MSBIA

Ajepelsuly poobeisuis

Jawuwnsg yuouaoyey# Aepayyoojoyds
ZyHoUsT1@ :0}0Ud jaiay yum Aep ayy puads
0} 9341] pInom noA puauy e Be] yuouaoye}

| &1 HLJONIOHVYL -
Lo |

X Nd 6£:2 < UOZIBA ceeee

HOUD UR9g-OLON WiRED j0jueq
wang v gL Ane - g or Adoy - oy

= pyoeg 06 230 "o00g

ORI %] $¥O0| BITO) BI(EIAT E14D |91uEa

@ “hdasw oy TR
WAQLTEL W 03 ANy - aury
o0 am owed

vomys 65z

WU Ol OG0 L' PUT SN AL
~OWOWWOD Ba)  'U0sgOdeY Awasar ‘satop oey (3

ARG - OWWOD - wr)

..vn.\ ] uoiiede opY 6 s!u_.!“rw.

6940, UPISVE VLY.

Uit = UHONBOYRLY |suofiowolg 9uaiq Aq ous ApacT

S1YONYBIH 1P| 18100S AN

A
SO0 3 Pl ON oL oy 5
weiczmazAor- Lo Adoy o

1o
10G [ | DU S300m QIOW AO) © BUfLIEY Jour

WG A (] PRI
O 9RO A4 UG PR - oY)
ey

U008 209 00D ULON BONL B4
gy 124 - Ado ey

Utovarw
RS | P Yo 80 oum090 TSI yoe

s vl

g
~EOWWRD doL B LIOWO OVEE PUB UOLIY D G¥
g - wwon o) S

W3 /| Voo PRY & oIouaBuL &

“BII9I0L | 8900 DI UOULOP UOIL
U i~ WeICEIS| BA BUQUIUUTY D :0104d

JoofE 014 3 1004 5 Oj7

oz

i oD SR wivD K e )
HoN ooyuy axw

Ahsoog fiq pajamog

Aoua060

77



10568 AN ‘0USY 057 315 IS IIH 52z B wodkousboigaoawy f Aousboigapene 4K Ls6zezesis

NOA MUY |

~

°h

OLLY

SAhroog fiq pasamog

Aoua06o

L5



