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north lake tahoe

Chamber | CVB | Resort Association

P.O. Box 5459 ~ Tahoe City, CA 96145 ~ Ph 530-581-8726 ~ Fx 530-581-8756

Agenda and Meeting Notice
FINANCE COMMITTEE MEETING
Thursday, June 28, 2012 — 11 am

The Ritz-Carlton
Bristlecone Room

To call-in:
1) Dial the Conference Access Number (877) 820-7831
2) Enter the Participant Passcode 5969880#
3) Wait to be added to the conference

NLTRA Mission

“to promote tourism and benefit business through efforts that enhance the economic,

environmental, recreational and cultural climate of the area.”

Meeting Ground Rules

Be Prepared, Engage in Active Listening, Be Respectful of Others, No Surprises, It is OK fo Disagree,

Finance
Committee
Members

NLTRA Board
Allen Highfield
Bill Rock

Committee
Members
Kimberly Frushon
Mike Salmon

Placer County Rep.

Jennifer Merchant

Quorum

3 Committee
members, 1 of
which will be a
Board member

Acknowledge Comments, but Do Not Repeat Comments

ITEMS MAY NOT BE HEARD IN THE ORDER THEY ARE LISTED

A. Call to Order — Establish Quorum
Public Forum: Any person wishing to address the Finance Committee on items of interest to the

Committee not listed on the agenda may do so at this time. It is requested that comments be
limited to three minutes, since no action may be taken by the Committee on items addressed

under Public Forum.
B. Agenda Amendments and Approval
C. Approval of Minutes — May 24, 2012

D. Discussion and Possible Action to Recommend Approval of the April 2012 Financial
Statements

E. Review of Draft 2012/13 NLTRA Budget

F. Insurance
e Welfare Plan Renewal
e Business Coverage
e Workers Comp

G. Discussion and Possible Action to Recommend Approval of the Procurement Card Program
H. Charter Fiber-optic Update

I. WebLink Update




J. Approval of CEO Expenses
K. Follow-up Items from Previous Meetings
L. Committee Member Comments

M. Executive Session
« New methodology for appraisals and bonuses

N. Adjournment

Posted and emailed: June 27, 2012
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north lake tahoe

Chamber | CVB | Resort Association

FINANCE COMMITTEE MINUTES
Thursday, May 24, 2012 — 11:00 am

The Ritz-Carlton
Bristlecone Room

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Allen Highfield, Ron Parson, and Bill Rock. Kimberly Frushon
and Mike Salmon by phone.

STAFF IN ATTENDANCE: Sandy Evans Hall, Ron Treabess, Lisa de Roulet, Andy Chapman, and Kim
Lambert

1.0 CALL TO ORDER — ESTABLISH QUORUM

1.1 The meeting was called to order at 11:08 am by Chair Allen Highfield.

2.0 PUBLIC FORUM
21 There was no public comment.
3.0 AGENDA AMENDMENTS AND APPROVAL

341 M/SIC (Parson/Frushon) (3/0) to approve the agenda as presented.

4.0 APPROVAL OF MINUTES

4.1 M/SIC (Parson/Frushon) (3/0) to approve the Finance Committee minutes of March 21,
2012.

5.0 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND APPROVAL OF THE MARCH 2012
FINANCIAL STATEMENTS

5.1 Lisa de Roulet reviewed the March 2012 Financial Statements. The Insurance & Bonding
variance is due to workers comp being recorded in this category instead of in Salaries &
Benefits (where it was originally budgeted). Equipment Support and Maintenance is
projected to come in over budget due to additional IT work done to set-up the new visitor
center computers. Lisa pointed out that Prepaid Expenses is high. This item includes
$100,000 to Placer County for both the Auburn Welcome Center and Film Promotion, which
will be expensed in June. It also includes map printing, and the new WebLink and

Quickbooks software.

Accounts Receivable was discussed. A letter to Boulder Bay will be crafted and signed by
Lisa de Roulet and Allen Highfield. Sandy Evans Hall noted that the new Membership
Manager has begun collection calls on delinquent members.

ACTION: Craft and send a letter to Boulder Bay regarding their outstanding account.

M/SIC (Parson/Frushon) (3/0) to recommend that the Board of Directors approve the
March 2012 Financial Statements.

Cl



NLTRA Finance Committee Meeting Minutes — May 24, 2012 Page 2

6.0 DISCUSSION OF 2012/13 FINANCE COMMITTEE GOALS

6.1 The committee discussed its goals for 2012/13. One goal suggested is to track
infrastructure and transportation projects in Quickbooks. It is currently done manually

through Excel.

Another goal discussed was to better understand the rationale behind the current custody
agreement with Placer County regarding NLTRA funds. Ron Parson suggested a cost-
benefit analysis of the current funding process. He also suggested separate Profit & Loss
statements for our profit-centers.

The third goal suggested was to identify and implement revenue-generating programs.

The committee agreed that one goal should be to have transparency in financial reporting
and tracking so that there is confidence in our reports.

7.0 REVIEW OF KEY PERFORMANCE INDICATORS DASHBOARD

71 Lisa de Roulet reviewed the draft Key Performance Indicators Dashboard. She asked for
input from the committee. Sandy Evans Hall clarified that the pillow count is a short-term
occupancy number. Other suggestions for inclusion on the dashboard were: TOT
collections, sales tax, MTRIP data, conference revenue statistics, membership retention,
average membership rate, profit-center stats, and conference bookings.

There was discussion about who the audience for this document is. Lisa clarified that the
dashboard is for the Finance Committee. She will have a revised draft for internal
discussion at the next committee meeting.

A discussion ensued regarding the North Lake Tahoe Express. Ron Treabess explained
that the TMA collects the revenue and pays the operator. Any revenue over what is paid to

the operator offsets the subsidy. So far this year, no subsidy has been paid (although
$90,000 was budgeted).

ACTION: Revise the Key Performance Indicators Dashboard for discussion at the next Finance
Committee meeting.

8.0 APPROVAL OF CEO EXPENSES
8.1 The Chair reviewed the CEQ’s credit card charges and mileage reimbursement.
9.0 FOLLOW-UP ITEMS FROM PREVIOUS MEETINGS

9.1 Ron Parson sent Sandy Evans Hall a link to wage data compiled by the National Ski Area
Association. The projected completion date for the wage survey is September 2012.

10.0 COMMITTEE MEMBERS’ COMMENTS

10.1  The June Finance Committee meeting will be moved to June 28, 2012 at 11:00am at The
Ritz-Carlton.

11.0 ADJOURNMENT

11.1  The meeting adjourned at 12:09 pm.

Submitted by:
Kim Lambert
Accounting and Human Resources Assistant
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NLT Chamber/CVB/ Resort Association
Financial Statements

For the Ten Months Ending April 30, 2012
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north lake tahoe

Chamber | CVB | Resort Association

June 28, 2012

To:

Finance Committee

From: Kim Lambert

Re:

Major Variances of April 2012 Financial Statements

The following are the major budget to actual variances for the month of April 2012:

Conference Commissions are up over budget.

Special Events expense is over budget because we have not yet received Mountain Travel Symposium
partner payments that offset it.

The Visitors Information Salary variance is due to severance and an additional employee being added to the
department.

The increase in Insurance and Bonding expense is offset by part of the decrease of Salaries and Benefits
expense (Workers Comp insurance was originally budgeted in Salaries and Benefits, but has been charged

to the Insurance and Bonding account).
Board Functions expense is up due to timing of paying for the TCPUD Board room rent.

Infrastructure and Transportation Project Costs expense is under budget due to timing of projects.

The following are the major budget to actual variances for Year-to-Date:

Member Dues revenue is down due to write-offs of non-paying members.

Marketing Commissions are down due to slow sales of the Ski Tahoe North lift ticket.

Conference Commissions is up over budget.

Special Events and Functions revenue is up due to billing for the Business Directory and Tuesday Morning
Breakfast Club.

The Visitors Information Salary variance is due to severance and an additional employee being added to the
department.

Consolidated/Visitor Information Miscellaneous revenue and Miscellaneous expense variances are due to
timing.

The increase in Insurance and Bonding expense is offset by part of the decrease of Salaries and Benefits
expense (Workers Comp insurance was originally budgeted in Salaries and Benefits, but has been charged

to the Insurance and Bonding account).

Special Events expense is over budget because we have not yet received Mountain Travel Symposium
partner payments that offset it.

Board Functions expense is up due to timing of paying for the TCPUD Board room rent.

Infrastructure and Transportation Project Costs expense is under budget due to timing of projects.
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North Lake Tahoe Resort Association
Statement of Financial Position
For the Ten Months Ending April 30, 2012

Current Month Last Month Last Year

ASSETS

Cash and cash equivalents $1,484,915.00 $1,346,160.25 $1,099,471.43
Receivables

Accounts Receivable - Membership Services 88,208.35 101,329.74 75,768.24
Accounts Receivable - Other 10,278,593.71 10,‘542,894.59 6,584,585.89
Total Receivables 10,366,802.06 10,644,224.33 6,660,354.13
Prepaid expenses 170,038.56 177,865.32 5,770.20
Inventory 4,406.18 4,406.18 928.18
Furniture, Fixtures & Other 12,994.29 13,690.04 22,369.52
Computer Equipment/Software 6,881.51 3,986.55 4,112.02
Vehicles & L.easehold Improvements 388.46 582.45 2,985.16
TOTAL ASSETS 12,046,426.06 12,190,915.12 7,795,990.64

LIABILITIES & NET ASSETS

Accounts Payable 460,776.56 380,203.18 282,173.84
STN/Marketing Cooperative Liability 270,949.89 147,459.20 71,658.45
Other Liabilities (21.68) (488.99) 182.13
Unearned Revenue & Deferred Support 10,068,148.74 10,359,005.54 6,634,158.55
Reserves 35,820.00 31,438.00 41,000.00
TOTAL LIABILITIES 10,835,673.51 10,917,616.93 7,029,172.97
NET ASSETS

Beginning Net Assets 697,419.35 697,419.35 667,941.92
Net Change in Net Assets 513,333.20 575,878.84 98,875.75
TOTAL NET ASSETS 1,210,752.55 1,273,298.19 766,817.67
TOTAL LIABILITIES & NET ASSETS 12,046,426.06 12,190,915.12 7,795,990.64
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NLTRA Accounts Receivable Aging as of 5/31/12

1-30 31-60 61-90 Over 90 TOTAL Comment
Answerwest 0.00 0.00 0.00 475.00 475.00] [Business directory
Arts for the Schools 0.00 0.00 0.00 110.00 110.00f |Chamber dues
Aston Lakeland Village Resort 0.00 0.00 1,510.50 0.00 1,510.50| |[Group commission
Atlantis Casino Resort & Spa 0.00 0.00 200.00 0.00 200.00| |MTS FAM dinner
Bear League 0.00 0.00 0.00 36.00 36.00] |TMBC dues
Bob Hartsfield 0.00 0.00 0.00 36.00 36.00] |TMBC dues
Boulder Bay Resort, LLC 0.00 0.00 0.00 4,000.00 4,000.00| {Supplemental serv.
Bridgetender Tavern & Grill 0.00 0.00 0.00 325.00 325.00] |Chamber dues
Cal Neva 0.00 0.00 0.00 550.00 550.00] |{Chamber dues
Cal Neva 0.00 0.00 75.00 0.00 75.00f |Email blast
Cal Neva 0.00 0.00 475.00 0.00 475.00| |[Business directory
Catalyst Coaching 0.00 0.00 110.00 0.00 110.00] [Chamber dues
CB's Pizza 0.00 0.00 0.00 170.00 170.00| |Awards dinner
Cheap Tickets 1,849.60 0.00 0.00 0.00 1,849.60| |STN vouchers
Crandall & Company CPAs, LLP 0.00 0.00 0.00 225.00 225.00] [Chamber dues
Creative Concepts 0.00 0.00 0.00 225.00 225.00] [Chamber dues
Crest Cafe & Catering 0.00 0.00 225.00 0.00 225.00] [Chamber dues
Dorinda's Chocolates 0.00 0.00 0.00 300.00 300.00] [AFW booth
DS Construction 0.00 0.00 0.00 210.00 210.00] [Chamber dues
Eco Print and Imaging 0.00 0.00 0.00 225.00 225.00] [Chamber dues
Expedia 0.00 0.00 0.00 210.00 210.00] [Chamber dues
Farmers Insurance - Michael Peyton 0.00 0.00 0.00 210.00 210.00] [Chamber dues
Fat Cat Cafe 0.00 0.00 210.00 0.00 210.00] [Chamber dues
Foothill Farmers' Market 0.00 0.00 225.00 0.00 225.00] [Chamber dues
Franciscan Lakeside Lodge 0.00 0.00 0.00 225.00 225.00] [Chamber dues
Gar Woods Grill & Pier 0.00 0.00 0.00 550.00 550.00] [Conference dues
Gear & Grind Cafe 0.00 0.00 225.00 0.00 225.00] [Chamber dues
Green Envy 0.00 0.00 210.00 0.00 210.00} |Chamber dues
High Altitude Fitness 0.00 0.00 210.00 0.00 210.00| [Chamber dues
Holiday House 0.00 0.00 0.00 115.00 115.00| |Chamber dues
Keith Vogt 0.00 0.00 0.00 36.00 36.00] |TMBC dues
Larry Sevison 0.00 0.00 0.00 36.00 36.00] |TMBC dues
Le Bistro Restaurant 0.00 0.00 0.00 210.00 210.00] |Chamber dues
Liberty Travel 489.60 0.00 0.00 0.00 489.60| |STN vouchers
Mark Twain's Little Theatre 0.00 0.00 110.00 0.00 110.00| JChamber dues
McCarthy & Smith Consulting 0.00 0.00 210.00 0.00 210.00] |Chamber dues
North Lake Tahoe Marketing Co-op 0.00 6,776.08 0.00 0.00 6,776.08| |Reimbursement
North Shore Hawaiian Grill 0.00 0.00 160.00 0.00 160.00| |Chamber dues
North Tahoe/Truckee Leadership 0.00 0.00 0.00 30.00 30.00| |Winter lunch
Old Brockway Golf Course 0.00 0.00 225.00 0.00 225.00| |{Chamber dues
Orbitz 3,209.60 0.00 0.00 0.00 3,209.60| |STN vouchers
Pepper Mill Resort, Spa & Casino 0.00 0.00 200.00 0.00 200.00f |MTS FAM dinner
Pete 'n Peters 0.00 0.00 160.00 0.00 160.00| |Chamber dues

DI




1-30 31-60 61 - 90 Over 90 TOTAL Comment
PlumpJack Squaw Valley Inn 0.00 0.00 200.00 0.00 200.00] [MTS FAM dinner
Pullen Rental Group 0.00 0.00 0.00 225.00 225.00] |Chamber dues
Ray Steinberg & Associates 0.00 0.00 0.00 475.00 475.00| |Business Directory
RSCVA 0.00 0.00 200.00 0.00 200.00| |MTS FAM dinner
Reno Tahoe Limo 0.00 0.00 0.00 325.00 325,00 |Chamber dues
Servepro of Carson City, . . . 0.00 0.00 0.00 475.00 475.00| |Business directory
Simonian Flooring, Inc. 0.00 0.00 0.00 225.00 225,00 |Chamber dues
Ski.com 326.40 0.00 0.00 0.00 326.40] |STN vouchers
Snow Festival of North Lake Tahoe 0.00 0.00 0.00 110.00 110.00| [Chamber dues
Space Science for Schools, Inc. 0.00 0.00 0.00 110.00 110.00| [Chamber dues
Strategic Marketing Group 0.00 0.00 0.00 225.00 225.00] |Chamber dues
Susie Scoops/Village Toys 0.00 0.00 210.00 0.00 210.00| [Chamber dues
Switchback Public Relations 0.00 0.00 0.00 225.00 225.00| |Chamber dues
Switchback Public Relations 0.00 0.00 0.00 75.00 75.00| [Email blast
Tahoe's Connection for Families 0.00 0.00 0.00 110.00 110.00f{ [Chamber dues
Tahoe Family Solutions 0.00 0.00 0.00 110.00 110.00] [Chamber dues
Tahoe Premier Guidebook 0.00 0.00 0.00 210.00 210.00] jChamber dues
Tahoe Premier Guidebook 0.00 0.00 0.00 75.00 75.00| |Email blast
Tahoe Supply Company, LLC 0.00 0.00 0.00 225.00 225,00} |Chamber dues
Tahoe Truckee Unified School District 0.00 0.00 75.00 0.00 75.00| |Email blast
Tahoe TV 0.00 0.00 225.00 0.00 225,00 |Chamber dues
The Lighthouse Shopping Center 36.00 0.00 0.00 0.00 36.00| |TMBC dues
The O'Dette Mortgage Group 0.00 0.00 0.00 225.00 225.00] |Chamber dues
The Potlatch 0.00 0.00 0.00 210.00 210.00{ [Chamber dues
The Red Wolf Lakeside Lodge HOA 0.00 0.00 0.00 225.00 225.00] [Chamber dues
The Resort at Squaw Creek 0.00 0.00 7,941.90 18,625.15 26,567.05] |Group commissions
The Ridge Tahoe 0.00 0.00 0.00 668.85 668.85| |Group commission
The Village at Squaw Valley 0.00 7,801.90 0.00 18,282.72 26,084.62| |Group commissions
The Weekly Magazine 0.00 0.00 0.00 225.00 225.00| |Chamber dues
TOCCATA 0.00 0.00 0.00 110.00 110.00| [Chamber dues
Town of Truckee 0.00 0.00 0.00 72.00 72.00| [TMBC dues
Trilogy Day Spa, Inc. 0.00 0.00 0.00 210.00 210.00| [Chamber dues
Truckee Tahoe Airport District - TTAD 0.00 0.00 0.00 -36.00 -36.00{ |TMBC overpymt
UC Davis - TERC 0.00 0.00 0.00 365.00 365.00] |Awards dinner
Vacation Tahoe/Rocky Ridge 0.00 0.00 0.00 225.00 225.00f |Chamber dues
Viking Carpet Care 0.00 0.00 225.00 0.00 225.00] |Chamber dues
Wells Fargo Advisors 0.00 0.00 0.00 225.00 225.00| |Chamber dues

5,911.20] 14,577.98| 13,817.40] 51,341.72 85,648.30
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Current Month
Actual
17,704.06

9,211.00
16,759.24

14,886.50
3,880.00

62,440.80

970.74

4,003.95

4,974.69

67,415.49

NLT Chamber/CVB/Resort Association
Statement of Infrastructure and Transportation Activities
For the Ten Months Ending April 30, 2012

Infrastructure Project Costs
Research/Planning/Infrastructure
Northstar Community Multi-Purpose Trail
Lakeside Bike Trail
Traffic Calming
Reno Tahoe Airport Welcome Center
West Commons Beach
Squaw Valley Trail Snow Removal
North Tahoe Regional Park
Visitors Centers Exhibits
Water Shuttle

Total Infrastructure Project Costs

Transportation Project Costs
Research/Planning/Transportation
Membership Transportation
Winter Traffic Management
Summer Traffic Management
Winter Night Service Transit
North Lake Tahoe Express
Sugar Bowl Skier Shuttle
Hwy 267 Summer Bus Service
Summer West Shore Night Service
Timing of void check

Total Transportation Project Costs

Total Project Costs

Year to Date
Actual

31,708.86
75,187.38
49,816.00
80.11
37,058.54
40,000.00
53,104.57
44,000.00
14,886.50
3,880.00

349,721.96

25,248.05
3,000.00
4,003.95

12,250.49

81,982.56

46,548.67
9,156.50

45,000.00

30,500.00
(250.00)

257,440.22

607,162.18

D19



Page 1 of 2

Lisa deRoulet

From: Lisa deRoulet
Sent: Saturday, June 09, 2012 10:48 AM

To: Sandy Evans Hall
Subject: Health and welfare coverage for 2012-2013
Sandy,

| have worked with Michael at PWA and performed a competitive assessment of our current health and
welfare plans against what else is out in the market currently. :

We looked at a number of carriers and options. Blue Cross/Blue Shield was eliminated early on because
the rates were not competitive at all. We compared rates and coverage for Allied National (a self-
insurance provider), SeeChange Health (a brand new carrier) and Aetna (our existing carrier),

We examined the possibility of a self-insurance program because it had some cost savings appeal.
However, there is a bill currently before the California legislature to disallow self-insurance programs for
organizations with less than 99 employees. So we eliminated that option as not feasible. SeeChange
Health has built-in incentives to reduce employees and dependents deductible and coinsurance if they
complete annual preventative care. The annual premium costs would result in a 3.16% decrease
($4,245) vs. Aetna, however, deductibles for individuals would double from $2,000 to $4,000 and for
families from $4,000 to $8,000! So we eliminated that one because the impact to our employees would

be huge.

So that brings us back to our existing carrier, Aetna. They have quoted the new year with a 7.75%
premium increase ($8,204) for our current plan. So this seems to be the best plan for us to proceed with
for the new plan year. We could consider passing on the increase, or part of the increase, to employees

by lowering our contribution toward the premiums.

Finally, we looked into the feasibility of aligning the plan year with the calendar year. Unfortunately, this is
not so easy to accomplish. First, we would have to renegotiate our premium for a 1/1/13 start date, as
they will not guarantee the premium from August to January. There may not be a big step up in our
premium but there would be an increase. Second, the deductible bank would reset. So any funds spent
between August and December toward the deductible would be lost and the $2000/$4000 deductible

would reset effective 1/1/13.

Please let me know, your thoughts and how you would like mbe to proceed.

Thanks,
Lisa

Lisa de Roulet

Director of Finance and Human Resources
North Lake Tahoe Resort Association
Chamber of Commerce

Visitor and Convention Bureau

Phone: 530-581-83726

Cell: 775-232-8906

Lisa@ puretahoenorth.com
www.gotahoenorth.com

A/26/0019
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SANDRA EVANS HALL  Statement Period: 04/29/12 to 05/28/12

Vo

Cardholder Name:
Account Number: Statement Closing Date: 05/28/12
Transactions. T 7 e . o s T T 7 CR=Credit
_Tran Date Post Date Transactron Descnptlon ) ‘Reference Number . Amount
“Transaction Activity ™. " 5. . S T T SRR LRy
04-27 0430 CTC*CONSTANTCONTACT co 866-2892101 MA 026 $70. 00
05-06 05-07 VZWRLSS*PRPAY AUTOPAY 888-294-6804 CA 616 $35.00
05-25 05-25 PAYMENT - THANK YOU goo $833.79 -°K
05-27 05-28 CTC*CONSTANTCONTACT.CO 866-2892101 MA 740 $70.00

2012 Year-to Date Totals

Total fees charged in 2012 $0.00

Total interest charged in 2012 $0.00
Year-to-Date Totals include interest and/or fee adjustments.

PURuHAbES
CASH

(v) = Variahle Rate

Interest Charge’ Calculation -7 ./ ERE

Your Annual Percentage Rate (APR) is the annual mterest rate on your account

. Type of Balance : - :;

- BalanceSuh]ectto ...V.‘j.,\;;_.::__."‘::; S

Annual Percentage A :
Interest Rate Interest Charge

. Raté (APR) R RERR R
" 14.99% () S g0000 T ] " $0.00
22.99% (v) $0.00 $0.00

BANKSEWEST ZE. paasser® | T\



Verizon Wireless

Kim Lambert

Page 1 of 2

From:
Sent:
To:

Sandy Evans Hall

Saturday, May 05, 2012 7:20 AM
Kim Lambert

Subject: Fwd: Important Information Regarding Your Verizon Wireless Account

Sent from my iPhone

Begin forwarded message:

5/6/2012

From: "AccountNotify@verizonwireless.com"
<wAccountNotify@verizonwireless.com>

Date: May 5, 2012 6:07:12 AM PDT
To: sandy@puretahoenorth.com

Thank you for choosing Verizon Wireless. Your payment is now
complete and your session is now in progress.

PAYMENT DATE: 05/05/2012
PAYMENT METHOD: MC XXXX-XXXX-XXXX-4925
WIRELESS NUMBER: X3327
BILL TO: N LAKE TAHOE RESORT SANDRA EVA

PO BOX 5459

TAHOE CITY, CA 96145

Due Now

3 GB Mobile Broadband for a month $35.00

SUMMARY OF CHARGES:

Due now: detail of total charges billed to credit card

Subtotal ' $35.00
Taxes $0.00
Total charges billed to credit card: $35.00

By activating service, you are also confirming your agreement to
the Verizon Wireless Customer Agreement, including your Plan
and applicable charges, as confirmed on the summary page.

Subject: Important Information Regarding Your Verizon Wireless Account

My Verizon is also availal
assist you with:!

Viewing your usage
Updating your plan

Adding Account Members
Paying your bill

Finding accessories for your
And much, much more...

Ja
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