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north lake tahoe

Chamber | CVB | Resort Association

P.O. Box 5459 ~ Tahoe City, CA 96145 ~ Ph 530-581-8726 ~ Fx 530-581-8756

Agenda and Meeting Notice
FINANCE COMMITTEE MEETING
Wednesday, February 21, 2012 — 11:00 am

The Ritz-Carlton
Bristlecone Room
Dial In Number (530) 562-3131

NLTRA Mission

“fo promote tourism and benefit business through efforts that enhance the economic,

environmental, recreational and cultural climate of the area.”

Meeting Ground Rules

Be Prepared, Engage in Active Listening, Be Respeciful of Others, No Surprises, If is OK to Disagree,

Finance
Committee
Members

NLTRA Board
Allen Highfield
Bill Rock

Committee
Members
Kimberly Frushon
Mike Salmon

Placer County Rep.

Jennifer Merchant

Quorum

3 Committee
members, 1 of
which will be a
Board member

Acknowledge Comments, but Do Not Repeat Comments
ITEMS MAY NOT BE HEARD IN THE ORDER THEY ARE LISTED
A. Call to Order — Establish Quorum
Public Forum: Any person wishing to address the Finance Committee on items of interest to the
Committee not listed on the agenda may do so at this time. It is requested that comments be
limited to three minutes, since no action may be taken by the Committee on items addressed
under Public Forum.
B. Agenda Amendments and Approval

C. Approval of Minutes — February 15, 2012

D. Discussion and Possible Action to Recommend Approval of the January 2012 Financial
Statements

E. Discussion and Possible Action to Recommend Approval of the February 2012 Financial
Statements

F. Discussion and Possible Action to Recommend Approval of Remote Deposit Procedure and
Implementation of Procurement Card Process

G. Calendar of Month Agenda Items for Review
1. 2012 Finance Committee Goals
2. Update on Chamber Membership software and Intuit Quickbooks implementation
H. Approval of CEO Expenses
I. Follow-up ltems from Previous Meetings
J. Committee Member Comments

K. Adjournment

Posted and emailed: March 19, 2012
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north lake tahoe

Chamber | CVB | Resort Association

FINANCE COMMITTEE MINUTES
Wednesday, February 15, 2012 — 11:00 am

The Ritz-Carlton
Bristlecone Room

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Allen Highfield, Ron Parson, Mike Salmon

STAFF IN ATTENDANCE: Sandy Evans Hall, Lisa de Roulet, Andy Chapman, Ron Treabess, Kim Lambert

1.0

2.0

3.0

4.0

5.0

6.0

CALL TO ORDER - ESTABLISH QUORUM

1.1

The meeting was called to order at 12:41 pm by Chair Allen Highfield.

PUBLIC FORUM

21

There was no public comment.

AGENDA AMENDMENTS AND APPROVAL

3.1

M/SIC (Salmon/Parson) (3/0) tc approve the agenda as presented.

APPROVAL OF MINUTES

41

M/SIC (Parson/Salmon) (3/0) to approve the Finance Committee minutes of January 18,
2012.

DISCUSSION AND POSSIBLE ACTION TO RECOMMEND APPROVAL OF THE DECEMBER 2011
FINANCIAL STATEMENTS

5.1

Lisa de Roulet reviewed the December 2011 Financial Statements. Allen Highfield noted that
some line items have budget numbers, but no expense yet for the year. Most of these items are
marketingftiming related. Accounts receivable were discussed. As Boulder Bay is in arrears, no
more services are being provided to them. Staff is working with Northstar California to collect the
Autumn Food and Wine revenue.

M/SIC (Parson/Salmon) (3/0) to recommend that the Board of Directors approve the
December 2011 Financial Statements.

CALENDAR OF MONTH AGENDA ITEMS FOR REIVEW

6.1

6.2

6.3

Discussion of goals for the committee will be postponed until more committee members are
present.

The tax returns are completed and will be sent today.

Staff has begun the budget reforecast. Lisa de Roulet reviewed three possible scenarios based
on TOT projections over the year. It is most likely that in comparison with last year, Q2 will be
flat, Q3 will be down 20%, and Q4 may be up. If so, the current budget will be positive to original
funding. For the worst-case scenario, 09/10 (an abysmal year) was looked at. Under this
possibility, we will be $180,000 short to original funding. This problem could be partially solved
by not funding marketing reserves. The committee believes that the TOT will end up somewhere
between scenario 2 and 3.

Cl



NLTRA Finance Committee Meeting Minutes - February 15, 2012 Page 2

6.4 The Quickbooks and WebLink software implementation is moving forward. A scft-launch of
WebLink is planned for mid-March.
7.0 APPROVAL OF CEO EXPENSES
7.1 The Chair reviewed the CEQO’s credit card charges and mileage reimbursement.
8.0 FOLLOW-UP ITEMS FROM PREVIOUS MEETINGS
8.1 Allen Highfield noted that the Conference Equity issue has been resolved.
9.0 COMMITTEE MEMBERS’ COMMENTS
9.1 There were no committee members’ comments.
10.0 ADJOURNMENT
101 The meeting adjourned at 1:15 pm.
Submitted by:

Kim Lambert
Accounting and Human Resources Assistant

Cd



NLT Chamber/CVB/ Resort Association
Financial Statements

For the Seven Months Ending January 31, 2012
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north lake tahoe

Chamber | CVB | Resort Association

March 21, 2012

To;

Finance Commitiee

From: Kim Lambert

Re:

Major Variances of January 31, 2012 Financial Statements

The following are the major budget to actual variances for the month of January 2012:

Marketing Commissions and Booking Fees revenue is down due to slow sales of the Ski Tahoe
North Interchangeable Lift Ticket.

Consolidated/Conference Commissions and Booking Fees revenue is up; more groups arrived
than were budgeted.

Special Events expense is up due to the Winter Games Coalition contribution.

Marketing Other expense up is due to timing of map printing and work on the RTIA (expense is
under Y-T-D).

Associate Relations expense is up due to timing of the annual employee dinner (expense is
under Y-T-D).

The following are the major budget to actual variances for Year-to-Date:

L]

Member Dues revenue is down due to write-offs of non-paying members.

Special Events & Functions revenue is up due to TMBC billing and reimbursement from AFW
for Chamber employees’ labor spent working on the festival.

Consolidated/Conference Commissions and Booking Fees revenue is up; more groups have
arrived than budgeted.

Both Visitor Information revenue and expense variances are due to timing.

Miscellaneous expense is down because invoices have not been received for the RTIA
Welcome Center.

Special Events expense is up due to the Winter Games Coalition contribution.

Promotional/Giveaways, Marketing Other, Programs and Miscellaneous expense is down due to
timing.

DL



North Lake Tahoe Resort Association
Statement of Financial Position
For the Seven Months Ending January 31, 2012

Current Month Last Month Last Year
ASSETS
Cash and cash equivalents $1,698,800.87 $1,466,900.54 $983,078.68
Receivables
Accounts Receivable - Membership Services 118,849.74 53,519.97 163,901.53
Accounts Recelvatle - Other 11,137,103.79 11,818,752.94 7,995 310.00
Total Receivables 11,255,953.53 11,872,272.91 8,159,211.53
Prepaid expenses 169,949.02 49,703.75 7,721.25
Inventory 4.406.18 4,406.18 928.18
Furniture, Fixtures & Other 15,081.54 15,777.29 24,520.52
Computer Equipment/Software 4,363.53 4,552.02 5,462.02
Vehicles & Leasehold improvements 970.43 1,164.42 4,185.16
TOTAL ASSETS 13,149,534.10 13,414,777.11 9,185,107.24
LIABILITIES & NET ASSETS
Accounts Payable 587,938.75 629,880.61 498 88737
STN/Marketing Cocperative Liability 252,711.75 213,9984.82 73,480.71
Other Liabilities (158.77) (5,231.14) (443.42)
Unearned Revenue & Deferred Support 10,922,901.15 11,577 ,547.59 7,691,810.73
Reserves 22,674.00 10,000.00
TOTAL LIABILITIES 11,786,066.88 12,416,191.88 827373539
NET ASSETS
Beginning Net Assats 697,419.35 697,419.35 667,941.92
Net Change in Net Assets 666,047.87 301,165.88 243,430.03
TOTAL NET ASSETS 1,363,467.22 958,585.23 911,371.95
TOTAL LIABILITIES & NET ASSETS 13,149,534.10 13,414,777.11 9,185,107.34
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Current Month
Actual
3,350.00

3,747.29

12,086.27
44,000.00
-197.80

62,985.76

1,039.29

(371.72)
48,103.32

48,770.89

111,756.65

NLT Chamber/CVB/Resort Association
Statement of Infrastructure and Transportation Activities
For the Seven Months Ending January 31, 2012

infrastructure Project Costs
Research/Planning/Infrastructure
Northstar Community Multi-Purpose Trail
Lakeside Bike Trail
Traffic Calming
Reno Tahoe Airport Welcome Center
West Commons Beach
Squaw Valley Trail Snow Removal
North Tahoe Regional Park
Correction of account number from December

Total Infrastructure Project Costs

Transportation Project Costs
Research/Planning/Transportation
Membership Transportation
Summer Traffic Management
Winter Night Service Transit
North Lake Tahoe Express
Sugar Bowl Skier Shuttle
Hwy 267 Summer Bus Service
Summer West Shore Night Service

Total Transportation Project Costs

Total Project Costs

Year to Date
Actual

10,899.24
75,187.38
49.816.00
80.11
27,847.54
4{(3,000.00
12,086.27
44,000.00
0.00

259,916.54

6,694.18
3,000.00
12,250.49
81,982.56
15,000.00
9,156.50
45,000.00
30,500.00

203.5683.73

463,500.27

01s
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NLT Chamber/CVB/ Resort Association
Financial Statements

For the Eight Months Ending February 29, 2012
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north lake tahoe

Chamber | CVB | Resort Association

March 21, 2012

To:

Finance Committee

From: Kim Lambert

Re:

Major Variances of February 29, 2012 Financial Statements

The following are the major budget to actual variances for the month of February 2012:

Commissions and Booking Fees revenue is down due to slow sales of the Ski Tahoe North
Interchangeable Lift Ticket and actual conference billing coming in below the estimated amount
(Y-T-D conference is above budget).

The Autumn Food and Wine expense is due to transferring the “profit” to the Community Fund
of North Lake Tahoe.

Professional Fees are up because of tax return preparation (previously done in-house).

Programs is under budget due to timing of the distribution of Community Marketing Grants.

The following are the major budget to actual variances for Year-to-Date:

Member Dues revenue is down due to write-offs of non-paying members.

Special Events & Functions revenue is up due to TMBC billing and reimbursement from AFW
for Chamber employees’ labor spent working on the festival.

Consolidated/Conference Commissions and Booking Fees revenue is up; more groups have
arrived than budgeted.

Consolidated/Visitor Information revenue and Miscellaneous expense variances are due to
fiming.

Professional Fees are up because of tax return preparation (previously done in-house) and
monthly accounting assistance at the beginning of the fiscal year.

Promotional/Giveaways, Marketing Other, and Programs expenses are down due to timing.

EdL



Narth Lake Tahce Resort Association
Statement of Financial Position
For the Eight Months Ending February 29, 2012

Current Mcnth Last Month Last Year

ASSETS

Cash and cash equivalents $1,741,868.04 $1,698,809.87 $1,185,684,29
Receivables

Accounts Receivable - Membership Services 119,368.24 118,849.74 121,644.75
Accounts Receivable - Other 10,823, 441.87 11,137,103.79 7,744, 477.46
Total Receivables 10,942,810.11 11,255,953.53 7.866,122.21
Prepaid expenses 175,604.67 169,949.02 8,045.20
Inventory 4,406.18 4,406.18 928.18
Furniture, Fixtures & Qther 14,385.79 15,081.54 23,803.52
Computer Equipment/Scfiware 4,175.04 4,363.53 5,012.02
Vehicles & Leasehold Improvements 776.44 970.43 3,785.18
TOTAL ASSETS 12,884,026.27 13,148,524.10 9,093,380.58

LIABILITIES & NET ASSETS

Accounts Payable 633,517.58 587,938.75 539,051.60
STN/Marketing Cooperative Liability 22347437 252, 711.75 202,950.92
Other Liabilities (304.11) (158.77) 6,803.65
Unearned Revenue & Deferred Support 10,632,086.¢1 10,922,901.15 7,423,358.13
Reserves 27,056.00 22.874.00 12,000.00
TOTAL LIABILITIES 11,522 830,75 11,786,066.88 8,184,184.30
NET ASSETS

Beginning Net Assets 697,419.35 697,419.35 667,941.92
Net Change in Net Assets 663,776.17 666,047.87 241,274.36
TOTAL NET ASSETS 1,361,195.52 1,363,467.22 909,216.28
TOTAL LIABILITIES & NET ASSETS 12,884,026.27 13,149,634.10 9,093,380.58

E3
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Current Month
Actual
93542

13,817.00

14,752.42

5,417.53

5,417.53

20,169.95

NLT Chamber/CVB/Resort Association
Statement of Infrastructure and Transportation Activities
For the Eight Months Ending February 29, 2012

Infrastructure Project Costs
Research/Planning/infrastructure
Northstar Community Multi-Purpose Trail
Lakeside Bike Trail
Traffic Calming
Reno Tahoe Airport Welcome Center
West Commons Beach
Squaw Valltey Trail Snow Removal
North Tahoe Regional Park

Total Infrastructure Project Costs

Transportation Project Costs
Research/Planning/Transportation
Membership Transportation
Summer Traffic Management
Winter Night Service Transit
North Lake Tahce Express
Sugar Bowl Skier Shuttle
Hwy 267 Summer Bus Service
Summer West Shore Night Service

Total Transportation Project Costs

Total Project Costs

Year to Date
Actual

11,834.66
75,187.38
49,816.00

80.11
27.847.54
40,000.60
25,903.27
44,000.00

274,668.96

12,111.71

3,000.00
12,250.49
81,982.56
15,000.00

9,156.50
45,000.00
30,500.00

209,001.26

433,670.22

E£ls
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Page 1 of 1

Lisa deRoulet

From: Wigmore, Grant M. [Grant. Wigmore@bankofthewest.com]

Sent: Thursday, February 02, 2012 10:15 AM
To: Lisa deRoulet

Ce: Kreul, Sherina

Subject: North Lake Tahoe Resort Association

Attachments: North Lake Tahoe Resort Assoc. Analysis Proforma.xis

Lisa,

It was great meeting you Tuesday and, as discussed, | have created a comparison in Excel that | hope will
easily gain board approval.

in the attachment { have created two tabs labeled “actual” (Dec. 2011 Statement) and “proposed.”
In the proposal tab | made the following changes:

1. Added Electronic Deposit Service and waived $100 set up fee as well as the $0.08 fee for items
over 100 in a month,

2. The cost of the scanner is spread out over 12 months and will cease after that. The cost is

totally offset by the ECR increase.

Added Image Express (CD Rom for check imaging)

4. Removed Web Direct

5. Reduced FDIC Insurance Fee

w

These changes result in full offset with no fees. Please review the attached and feel free to call with any
questions. Upon your approval, and board approval, there are some docs that will require signature in
order to implement the services.

Thank you again for Banking with us and | look forward to hearing from you soon.
Sincerely,
Grant Wigmore, Cash Management Consultant, VP,

4950 Kietzke Lane Reno, NV, 88509 | T(775)332-8280 | M(775)351-8132 | F{323)837-3365 |
grant.wigmore@bankofthewsst.com

IMPORTANT NOTICE: This message is intended only for the addressee and may contain
confidential, privileged information. If you are not the intended recipient, you may not use,
copy or disclose any information contained in the message. If you have received this
message in error, please notify the sender by reply e-mail and delete the message.

Fi
3/16/2012



North Lake Tahoe Resort Assoc.
- Dec-11
BANK SIWEST® Pro Forma Account Analysis

Account Analysis Earnings Credit Rate: L 55%
# of Days:

Current Date: March 16, 2012

Average Daily Ledger Balance 3 1,040,483.99
Less Average Daily Float $ 16,610.61

Average Collected Balance 1,023,873.38
Plus Average Funds Advanced (Uncollected + Overdrafts} 280.08
Adjusted Average Collected Balance 1,024,153.44

Less Legal Reserve (10.0000%) (102,415.34)
Average Available Balance 921,738.10

ccoun amntenance , . , .
Checks Paid 71 $0.1600 $11.36 $24,319.08
Deposits 10 $1.6000 $16.00 $34,252.20

Od 5+ times in 12 months B ' T '$28.0000 $28.00 $59,041.35
Interest on ledger overdraft 230 7.3% $1.72 $3,682.11
Non-Enceded on-us 19 $0.0800 $1.52 $3,253.96
Check i 43

redits
ACH Debits

30.1400 $2,397.65

CD Rom 1 $25.0000 $25.00 $53,519.06
images Written 71 $0.0600

Currency Deposited per $1 619 $0.001 $0.77

.+ SetUp - One Tir 100.000 80,00
Maintenance $60.000 $128,445.75
Deposit Fee 1-20 20 $0.000 $0.00
Deposit Fee >21 4] $1.250 $0.00

ltems Deposited 1-106 100 . $0.000 $0.00
ltems Deposited =100 711+ 1 e e aived T 1L §0,0807 80000 L 80,00,
CX30 Single Feed Scanner 1 $33.330 $33.33 $71,351.61

F2



Cardholder Name:

SANDRA EVANS HALL

Statement Period:

01/29M12 10 02/28/12

Account Number: Statement Closing Date: 02/28/12
Transactions ° CR=Credit
Tran Date PostD Transaction Description Reference Number Amount

Transaction Activity ;.

CTC*CONST,

088

01-27 01-3 . $65.00
02-06 0206 VZWRLSS*PRPAY AUTCOPAY 888-204-6804 958 $35.00
G2-24 02-24 PAYMENT - THANK YOU 000 $781.43 =X
02-27 02-28 CTC*CONSTANTCONTACT.CO §66-2892101 MA 314 $65.00

Total fees charged in 2012

Total interest charged in 2012

$0.00
$0.00

Year—to-l:_)ate Totals include interest and/or fee adjustmaents.

pe of Bal
PURCHASES
CASH

{v) = Variable Rate

14.86% (v}
22.99% (v)

$0.00
$0.00

BANKSEWEST Z2.

Page 3 of 4
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Verizon Wireless

Kim Lambert

Page 1 of 2

From: Sandy Evans Hall
Sent: Sunday, February 05, 2012 10:11 AM
To: Kim Lambert

Subject: Fwd: Important Information Regarding Your Verizon Wireless Account

Sent from my iPhone
Begin forwarded message:
From: "AccountNotifv@verizonwireless com"

<gAccountNotilyi verizonwireless.com>
Date: February 5, 2012 7:10:28 AM PST

To: sandy@puretahoenorth.com

Subject: Important Information Regarding Your Verizon Wireless Account

2/6/2012

Thank you for choosing Verizon Wireless. Your payment is now
complete and your session is now in progress.

PAYMENT DATE: 02/05/2012
PAYMENT METHOD: MC SOOKOO-XXNK-4925
WIRELESS NUMBER: X3327
BILL TO: N LAKE TAHOE RESORT SANDRA EVA

PO BOX 5458

TAHOE CITY, CA 96145

Due Now

3 GB Mobile Broadband for a month $35.00

SUMMARY OF CHARGES:

Due now: detail of total charges billed to credit card

Subtotal $35.00
Taxes $0.00
Totat charges bilied to credit card: $35.00

By activating service, you are also confirming vour agreement to
the Verizon Wireless Customer Agreement, including your Plan
and applicable charges, as confirmed on the summary page.

My Verizon is also availal

assist you with:

Viawing your usage
Updating your plan
Adding Account Memiers
Paying your hill

And much, much more...

Hel
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