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Conference Department Report for May 2014

In May, 2014 the conference sales department staff attended a number of key meetings and industry
events. The following is a brief recap of the month’s activities

Staff conducted sales calls in the Bay Area

Staff hosted a planning visit for Sean Kirklen, from UCSF, and the 20™ Annual Brain Tumor & Therapy
Conference. This 200 person program will be at the Ritz Carlton in July 2014 and will be doing a beach
barbecue event at the North Tahoe Events Center.

Staff hosted a site visit for Trevor White with the Cotton Warehouse Association of America. CWAA has
selected North Lake Tahoe for their June 2015 Annual Conference. The group will bring approximately
200 room nights and generate roughly $90,000 of room and food and beverage revenue.

Staff attended Destination California in Monterey and conducted sales calls in the Bay Area after this
event. Staff had 28 one-on-one appointments during Destination California along with opportunities to
network with planners during meals functions and a teambuilding activity. Staff received the meeting
profiles for planners attending Destination California. From this list Staff ranked and requested
appointments with 28 planners that have the most potential. Staff will be following up on leads
generated from this event.

Staff attended the MP! NCC Professional Education Event that featured a session “How CVB’s Really Help
You”. In addition, to education sessions Staff had the opportunity to meet and network with planners
from the Bay Area.

Staff attended Smart Event in San Francisco and conducted sales calls in the Bay Area before and after
this event. During the Smart Event Staff had 15 one-on-one appointments along with opportunities to
network with planners during meals functions. Staff received the meeting profiles for planners attending
the Smart Event in San Francisco. From this list Staff ranked and requested appointments with 15
planners that have the most potential. Staff will be following up on leads generated from this event.

Staff hosted the Un-Tournament in Las Vegas. The Un-Tournament is an annual tournament held the
day before MILO each year. This year we had 70 participants including a number of future customers.

Staff attended the IVCBVCB staff retreat in Reno

Staff attended the Meeting Industry Ladies Open golf tournament in Las Vegas. The tournament was
comprised of approximately 60 meeting planners from across the United States. North Lake Tahoe has
been a major sponsor of this event for many years. Staff will be following up with these meeting
planners over the next few days, weeks, months and years to develop future bookings for North Lake

Tahoe.

Staff attended the Chamber Mixer at Lakeside Pizza to network with business owners and become more
familiar with local business and community events.




Staff did a presentation on the conference department for the Lodging Committee
Staff attended the NLTRA monthly marketing meeting
Staff met with School of Thought to begin planning the FY 14/15 conference department plan

Staff attended the Painted Vine Hospitality Night to learn more about this venue as option for group
team building experience.

Staff received the meeting profiles for planners attending the Collaborate Event in Portland that takes
place in June. From this list Staff ranked and requested appointments with planners that have the most
potential.

Staff, on a daily basis, prospects for new clients via phone and email communication. In the month of
May staff made over 500 contacts with prospective clients. Staff also stays in constant contact with
existing client base in the hopes of generating repeat business
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north lake tahoe

Chamber | CVB | Resort Association

March Leisure Report
Marketing Committee Meeting
5-21-14

TRAVEL TRADE
e Sent out leads from IPW and MTS
e Contracted the North Lake Tahoe Express with receptive tour operators,
wholesalers and online travel agencies
e Met with the Tahoe Biltmore to discuss wholesale strategy

FAMs
e Hosted a United Airlines UK travel agent incentive fam
e Hosted our market manager from GetARoom.com
e Hosted an XL, Airways France fam celebrating year two of their seasonal flight
from Paris to San Francisco. Attendees included large and niche wholesale
companies and a journalist for XI. Airways’ in-flight magazine
e Planned the itinerary for a UK media visit in early June

CONSUMER & MISC
e North Lake Tahoe had representation at the Melbourne and Sydney Snow Travel
Expos, Australia’s largest consumer ski shows
e Sponsored the Warren Miller Film Tour in Australia and New Zealand




Judy Laverty
Special Event Departmental Report
May 2014

IRONMAN
Doing follow up with restaurants on the Dine Around Program. Pole banners are up in

Tahoe City.

CAL TRAVEL RECEPTION AT MARITIME MUSEUM
Cal Travel changed the date to October 23" so will have to rebid the catering contract
as D’lish is not available on that date.

AGENCY COMMUNICATIONS

Ongoing communications with Abbi Agency and SOT for June dbase blast. Working
with Abbi on a specific summer paddle and specific September is Art Month press
releases.

HIGH NOTES
Scheduled 6 eblasts to membership calling for music events. Worked with content
manager on continual updating of High Notes on the website

GRANT RECIPIENTS
Scheduled meetings with all recipients, sent out signed contracts and received all

contract back in good order.

VISIT CALIFORNIA FORUM 2015

Received an email from Megan Losser stating they received our RFP and they will be
reviewing this month. Followed up to see if they have chosen a destination for the
forum.

AUTUNMN FOOD AND WINE

Working on fine tuning the programming with the Northstar team, lining up wineries, and
product donations. Had very successful sales trip to Sonoma/Napa to call on contacts
for special programs for next year. Renewed contacts at Beringer Vineyards, Nicks
Cove, CIA Greystone.

NORTH TAHOE ARTS

Working with them on Detours, ArtTour and the Plein Air Painting event. We are going
to work on a new cultural marketing initiative that “September is Art Month” as all three
events are held in September along with other art shows and gallery openings.

SNOWWFEST

Had a pre board presentation meeting with Pam to go over the goals and objectives that
were stated on the Snowfest white paper with was written jointly by Snowfest and
NLTRA event staff.

MEETINGS:
Attended the Board of Directors Meeting, Marketing Meeting and BACC meeting.
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May, 2014 ~ Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

researching and submitting as well as posting/updating/changing events

keeping a master “Marquee Calendar” and updating this calendar with major events
focusing on updating Summer 2014 events and “High Notes” web page

updating other area calendar resources

keeping up with posting event videos

contacting event producers by phone and email

create or edit pages as needed for various subjects such as sports, events, transportation, etc.
posting featured events on home-page link/slider

finding and changing out stale or invalid content

making requested copy changes to organization pages with various area businesses
making requested image changes to organization pages with various area businesses
creating new pages for businesses ... uploading new content

finding better images and switching out when available (all sections)

posting press releases and press kit information

corresponding with local businesses, answeting questions via email/phone

checking site daily for any issues, links, etrors, etc.

designing email blasts for various events (relating to cool deals / informative event info)

Jaulley Fuller

Shelley A. Fallon - sfallon@gotahoenorth.com - (530) 412-1259 . fax (888) 308-9108

fallonmultimedia.com
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