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Conference Department Report for October 2017

In October 2017 the conference sales department staff attended a number of key meetings and industry
events. The following is a brief recap of the month’s activities.

=  Staff booked a Family Reunion Program for August 2018. This program has the potential to
generate over 24 room nights and bring 40 people to North Lake Tahoe.

= Staff booked Munich Reinsurance. The group will bring 160 room nights to the Resort at Squaw
Creek in February 2018.

= Staff booked Society of Actuaries. The group will bring 365 room nights to the Hyatt in January
2020.

=  Staff attended Luxury Meetings Summits in Phoenix, San Diego and Orange County, October 17-
19, 2017. Each event had 27-38 meeting planners in attendance for one-on-one appointments.

= Staff followed up with meeting planners that attended Luxury Meetings Summits in Phoenix,
San Diego and Orange on October 17-19, 2017. Each event should had 27-38 meeting planners
in attendance for one-on-one appointments.

= Staff had a conference call with Beverly Lewis from the county film office to discuss a site visit
for a Brazilian film producer who is considering shooting a film in North Lake Tahoe.

= Staff had a conference call with Mountain Travel Symposium to discuss our bid for 2020.

»  Staff had a conference call with Chad Ammon, Conference Direct about the 2019 Kaiser
Permanente Excellence Awards. Staff is conducting a site visit on November 1-2, 2017. Kaiser
Permanente is considering the Resort at Squaw Creek for this program. This program has the
potential to generate over 560 room nights and 260 people to North Lake Tahoe for May
2019. In addition, the Kaiser Permanente will be conducting a site of the Ritz Carlton Lake
Tahoe for another program. Details on this program have not been released.

=  Staff had a conference call with the organization Women Who Explore. Women Who Explore is a
community that encourages women to get outdoors through social media, blog posts, product
reviews and more. They are considering Lake Tahoe for one of their group getaways made up of
12-18 women.

= Staff participated in the Spartan Race World Championship at Squaw Valley

= Staff attended monthly marketing staff meeting

= Staff hosted a site visit for HPN and their client the Owners Group. They visited the Hyatt
Regency, Resort at Squaw Creek and Ritz Carlton. The group has selected the Ritz-Carlton and
will generate roughly 250 room nights and $50,000 in room revenue.

=  Staff met with management from the California Community Managers Association while they
were in town for their Annual Meeting the Resort at Squaw Creek. We discussed them returning
in 2018 and hope to have the RFP out to hotels shortly.

= Staff attended the Tannenbaum vendor dinner. Staff was invited to thank them for the business
they have sent them over the years.

= Staff attended the monthly NLTRA marketing meeting.

=  Staff is worked on the following new RFPs for group & conference business:

1. Fusion Marketing’s — 2019 Rollins President Club Event for May 2019. This program has the
potiential to generate over 1100+ room nights and bring 700 people to Lake Tahoe.

2. Recreation Connection — Engineering Company Retreat for December 2017. This program
has the potential to generate 25-50 room nights and bring 25 people to Lake Tahoe.

3. The Saxe Family Reunion for June — August 2018. This program has the potential to generate
over 60+ room nights and bring 30 people to Lake Tahoe.



4. Young, Minney and Corr, LLC Annual Retreat for August 2018. This program has the
potential to generate over 60+ room nights and bring 60 people to Lake Tahoe.

5. Thermo Fischer Scientific Meeting for January 2018. This program has the potential for to
generate over 56 room nights and bring 14 people to Lake Tahoe

6. Women Who Explore Getaways for April and September 2018. These programs have the
potential to generate over 20 room nights bring 18 people to North Lake Tahoe

7. Sparks Event Leadership Summit for November 2018. This program has the potential to
bring over 360 people to North Lake Tahoe.

8. Dutch Bros 2018 Franchisee Meeting for July 2018. This program has the potential to bring
generate over 745 room nights and bring 360 people to Lake Tahoe.

9. HPN—Dream Conference for May 2018 . This program has the potential to generate over
280 room nights and bring 65 people to Lake Tahoe.

10. Marsh, Berry & Co Peak Performance Summit for January 2019. This program has the
potential for to generate over 270 room-nights and bring 134 people to Lake Tahoe.

11. Insight Direct - PM Team Build Incentive Q1 for January 2018. These programs have the
potential to generate over 24 room nights bring 11 people to Lake Tahoe

12. Brinker International - Maggiano's 2018 Leadership Conference for November 2018. This
program has the potential to bring generate over 430 room nights and bring 190 people to
Lake Tahoe.

= Staff attended UC Davis’ 21st Annual Event Planners Exchange Caterer and Vendor showcase.

The goal of the showcase is to bring together all of our current event planners and decision

makers from the Davis and Sacramento Medical Center campuses and connect them with the

businesses and resources they need in planning their meetings and events, which span the

immediate area, greater Sacramento, the Bay Area, and many destination cities (Napa,

Monterey, Tahoe, and Hawaii to highlight a few). This tradeshow had 300 meeting and event

planners in attendance

=  Staff conducted a site visit for the Deckers Outdoor - UGG F19 Sales Meeting. Deckers Outdoor
is considering the Resort at Squaw Creek for this program. This program has the potential to
generate over 1000+ room nights and 350 people to North Lake Tahoe for November 2018.

Staff, on a daily basis, prospects for new clients via phone and email communication. In the
month of October staff made over 500 contacts with prospective clients. Staff also stays in
constant contact with existing client base in the hopes of generating repeat business
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Leisure Departmental Report
October 2017 Re-cap

TRAVEL TRADE INFORMATION:
e Site Visits:
o Hotel Beds visited town October 10-11th
e New Projects:

o Visit California STAR Program: California STAR is a dynamic trade-focused
platform that helps drive sales and expand agent knowledge regarding the
diversity of California experiences through training and interactive sales
components, turning agents into expert brand ambassadors.

=  Working on North Lake Tahoe’s enhanced listing.
o Canadian Traveller:
= NLT will have % page AD in “Canadians’ Guide to California” (Dec)
e Goesto 12,000 travel agents + 14,000 on social platforms
e (Canada’s only sales, business, and career development
resource for travel agents.
= NLT will have % page AD in “Canadian Traveller’s Spring Issue (Feb)
e Average reader 40-65 years of age
e Distributed to an average household of $178,000 annually
e Reaches 25,000 subscribers in print & 5,600 digitally.
» NLT will have (1) dedicated online storytelling article + banner ad
placement. (Dec)
e Sentto 95,000 agents
=  NLT will get an editorial in the California Guide
o Visit California South Korea Marketing Sponsorship:
= Partnership with NLT & Squaw Valley | Alpine Meadows
» This is a sponsorship for the events being hosted by Visit California in
South Korea. Logo on all materials as well as featured content both in
virtual reality and additional content development. Events will take
place during Winter Olympics in South Korea.
= Digital Influencer FAM: 23 people Dec 4-6th
e Ongoing Marketing Collaboratives:
o Morris Media, Australia: Video of the week launched. Program is ongoing
through November.
o Blue Powder Tours, Australia: Squaw Valley sales push complete and
currently preparing to launch Northstar California sales push.
o Out & About Kids, Australia: Purchased full page advertorial with Squaw
Valley to promote the best spring/summer resort towns. See attached PDF.
e . Additional Sales Efforts:




FAM TRIPS:

Product Development: South Korea’s Tour Operator, Hodo Travel
» Hodo Travel is a ski specific travel agency, sending most travelers to
Japan.
= Launching new ski product in conjunction with the 2018 South Korea
Winter Olympics
» Lead sent out to all properties
Booking.com
=  Working with NV & CA rep to add product
Working with Hotel Beds on Sure2Care document - British Holidays needs
these documents in order to sell NLT product

e Hosted joint Volaris Reno/North Lake Tahoe FAM: October 7-9th
e Upcoming Winter FAMs:

o Ski Max FAM: February 2018

o Australia Winter FAM: February 2018

o El Salvador Winter FAM with United Airlines: March 2018

SALES MISSION INFORMATION:

¢ Ongoing: Visit California China Co-Op. Additional materials sent to China

O
O
O

Joint RSCVA & North Lake Tahoe Sales Mission: Los Angeles

October 9 -13th
Successful sales mission with evening events - trained over 80 agents
Successful meeting at JBS. JBS is the largest China receptive tour operator.
®= Lead and contact information for JBS went out.
* ]BS is owned by Hotelbeds, so they can pull Hotelbeds inventory, but
are looking to contract direct with NLT property.

e Joint RSCVA & North Lake Tahoe Sales Mission: Mexico

O
O

O
O
O

Attached are Mexico Sales Mission Contact

Successful trainings with Best Day Travel & Price Travel. Both companies we
are currently in a winter marketing cooperative with.

Over 300 + agents trained

Highlight: Hosted dinner with top 10 travel agencies key management
Success Already: Travel Impressions featured North Lake Tahoe in sales push
directly following sales mission

e Worked with Travel Nevada on TN Australia Sales Mission, provided images &
talking points

e Received leads from Travel Nevada India Sales Mission. Introduction emails out and
data captured into IDSS

e UPCOMING SHOWS/SALES CALLS:

O

O
O
O

Boston, MA - Tour Mappers Trainings, November 27t

Travel Nevada Governor’s Summit: December 4-5th

Expedia Summit: December 6-8th

Working with Gate 7 on upcoming HelloWorld Conference: November 23-
25th



INTERNATIONAL OFFICES:

e UK/Ireland Highlights (July-September):

O
O
o]

O

Agents Trained: 49

Meetings Held: 10

Hosted July Sales Mission - Sarah attended 24 key meetings along with
additional trainings through UK & Ireland

See attached PDF for the Q1 Report

o Australia/New Zealand Highlights (July-September):

@)
O
O
O
@)
MISC:

[}

]

.

L)

°

Agents Trained: 99
FAMS Supported: 1
= Agents on FAM: 12
Meetings Held: 15
Campaign Activity
= Snowcapped - Ski California Early Rates out
= Blue Powder Tours - sales push for SV & Northstar
See attached PDF for Q1 Report

Meeting with the Visit California Media team

Attended the Visit California Rural Committee Meeting

Site Visits with local lodging: Hyatt Regency, Mourelatos Lakeshore Resort
Completed MTS RFP for 2020 in conjunction with conference sales team
VisaVue Data for July-September Snapshot:

o Statistics Q3 2017(July - September)

- $1,389,801 in international spend

- 10.9% growthy/y

- Average cardholder spend: $190.36

- Top International Countries: Canada, United Kingdom, France, Germany,
Australia, China, Spain, Ireland, Switzerland, and Japan.



Events & Communications Update
October Marketing Committee Meeting

General
e Attended the TPC Tahoe Economic Summit
e Attended NLT/Truckee Leadership Program Breakfast as an alumni
¢  Worked with Ryan Salm to coordinate our final fall photo shoot
¢ Created winter calendar of events for Winter Visitor Guide
e First Partner Content Submission Form went out (10/27)

Spartan World Championships
e 2017 event took place September 30 & October 1
o Completed recap
® Presented 2018 contract to both Marketing & BOD — approved

Escape Triathlon
e Met with Kay from TC PUD to discuss swim and transition in Tahoe City.
e IMG is working on a deck for CHP and CalTrans. Once the deck is presented and accepted, we should be able to
move forward on permitting and announcing the event.

Lake Tahoe Summit Lacrosse Tournament
e Created event landing page on GTN.com with lodging blocks prior to 2018 registration opening on 10/5.
* Created 1-sheet to be distributed to all coaches as they register their teams, highlighting NLT and directing them
to our Vacation Planners, Visitor Guide and website.

BACC
e Touch Lake Tahoe winter campaign was approved and is currently being implemented.
e Worked with The Abbi Agency and the BACC to determine direction of year-round shopping campaign. Working
on SOW to present at November meeting for approval. '

Sponsorship Contracts
* Presented 18.19 event policy to both Marketing & BOD to approve future contracts utilizing marketing reserve
and/or reallocated funds to cover commitments if necessary - approved

¢ Had the following contracts approved by Marketing and BOD
o  WinterWonderGrass Tahoe
o Tough Mudder
o Lake Tahoe Summit Lacrosse Tournament
o Spartan World Championships




FALLOIT

multimedia
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Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

updating co-op staff regularly regarding functionality issues found within the site
checking site daily and fixing issues such as links, errors, etc.

proofing and making content edits throughout the site

designing and editing pages for various subjects such as events and recreation
researching, submitting, posting and editing events

contacting event producers by phone and email

showcasing three featured events on the home page

finding and changing out stale or invalid content

starting new business listings

making requested content changes to business listings and events

approving pending listing and event changes made by businesses

finding better quality images and switching out when available

corresponding with local businesses, answering questions/complaints via email and phone

designing email blasts calling out for deals and volunteers for area events

JZ@/Z/;% %/@ -

Shelley A. Fallon - sfallon@gotahoenorth.com - (530) 412-1259 - fax (888) 308-9108

fallonmultimedia.com
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