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Conference Department Report for October 2014

In October, 2014 the conference sales department staff attended a number of key meetings and industry
events. The following is a brief recap of the month’s activities.

Staff conducted a site visit with Sustainable Forestry Initiative for their program their SFI
Annual Conference in October 2015. This program will bring 250 people and generate over 500
room nights for August 2015 program.

Staff had a conference call with WonderGrassTahoe and continued to work on lodging options
for their March 20-23, 2015. This event is expecting to bring 3000 people to the North Lake
Tahoe area in March.

Staff and Squaw Valleys’ sales staff had a conference call with the executive team from Spartan
Race. Spartan Race initially was considering North Lake Tahoe/ Squaw Valley to host one of
their series of “Beast” races. However, after conducting a site visit they would now like to bring
the Spartan Race World Championship to North Lake Tahoe on the weekend of October 3. The
details are being negotiated currently and it’s looking very likely that it will happen. The Spartan
Race, which will bring between 8,000-10,000 athletes to the area, will be broadcast during an -
hour long show on NBC (national broadcast). The event will generate hundreds of thousands of
dollars in room revenue with an overall economic impact well in excess of $1,000,000.

Staff had a conference call with Tough Mudder and continued to work on lodging options for
their June 12-14, 2015. This June event is expected to bring 10,000 people and generate over
500 room nights.

Staff had a conference call with Tahoe Tech Bus. This program is working with tech companies
in the Bay Area to bring multi groups throughout the ski season to Lake Tahoe. This program is
expecting to bring 500 people and generate over 500 room nights for the 2014-2015 winter
season. The group will be conducting site inspections this Fall

Staff had multiple conference calls with Reinventing Events about their Zendesk 2015 program.
This program is looking at bringing 1500 people to North Lake Tahoe and generating over 3000
room nights for May 2015. This will be a program that will be using multiple North Lake Tahoe
properties.

Staff attended North Lake Tahoe Chamber Events to network with the businesses.

Staff attended the Reno Tahoe Meetings Co-op meeting. The RTMC is a cooperative marketing
effort between North Lake Tahoe, RSCVA and a number of Reno hotels. The coop markets the
Reno-Tahoe area to the national meetings market.

Staff attended, and assisted with, the reception for the CalTravel Fall Board Meeting at Tahoe
Maritime Museum. Sixty board members from the California Travel Association were in
attendance.




Staff finalized travel plans for M&C Interact in Portland, Oregon, November 9-12, 2014. Staff
reviewed meeting planner profiles for this event and made requests. Staff is expected to have
18-25 one-on-one appointments during this event.

Staff attended the Lake Tahoe TV and Lake Tahoe Golf Course VIP event. This was an excellent
networking opportunity with a number of local hoteliers, vendors and customers.

Staff continues to prospect North California corporations for short-term group business.

Staff, on a daily basis, prospects for new clients via phone and email communication. In the month of
October staff made over 500 contacts with prospective clients. Staff also stays in constant contact with
existing client base in the hopes of generating repeat business.




%
| ———
@‘2\

north lake tahoe

Chamber | CVB | Resort Association

October Leisure Report
Marketing Committee Meeting
10-28-14

TRAVEL TRADE

Conducted a conference call with our travel trade manager in Australia now that
he is back from paternity to go over fall call center trainings in Sydney,
Melbourne and Auckland, a 2015 winter ski fam with flights being sponsored by
Hawaiian Airlines, “what’s new for 2014-15 ski season” and the new United
Airlines Melbourne — SFO non-stop flight

Met with our Market Manager from GetARoom.com

Hosted Top Sante Magazine, a top women’s health, fitness and beauty publication
out of the UK

Followed up with the UK SuperFAM agents

Beginning to outline the lodging, site tours and ski resort details for the Virgin
Holidays UK call center agent FAM in early December

In the process of lining up Board World out of Australia to visit and shoot video
content in early February 2015

Confirmed the Gate 7(Visit CA Australia/NZ) agent ski fam for March 2015

CONSUMER & MISC

Conducted a North Lake Tahoe Nordic Summit attended by the greater North
Lake Tahoe Nordic Community

Met with Sandbox Studios to go over the revision of the Nordic Map

Circulated North Lake Tahoe Nordic Summit minutes to the community, formed a
Nordic Map Subcommittee and formulated a plan with the group for a North Lake
Tahoe Nordic Trail Pass 12 Pack for the 2014-15 Season

Attended the annual High Sierra Visitors Council planning meeting

Met with Mammoth Mountain and Mammoth Lakes Tourism on international
California Snow efforts

Attended a Ski Lake Tahoe International strategy meeting in order to request
dollars to be spent in Mexico to help promote the new Volaris non-stop flight out
of Guadalajara into Reno

Assisting with Cal Travel’s visit to North Lake Tahoe

Working with the Sierra Ski Marketing Council partners on preparations for LA
Ski Dazzle including booth space, furniture, video, an open air photo booth, social
engagement and a /LLASkiDazzle landing page




Judy Laverty
Special Event Department Report
October 2014

IRONMAN DINE AROUND

Completed all invoicing for the dine around program. Over 1,550 vouchers were utilized
by the athletes. The restaurants were all extremely pleased and all voiced interest in
participating again next year.

USA CYCLING

Staff (Judy) is the lead contact and head of the LOC (Local Organizing Committee) for
the race. Conducted initial meeting with the race director, Chad Sperry, and all
agencies including Police, Fire, CHP, CalTrans, EMS, Truckee Airport, Town of Truckee
and others. Drove the course routes, and made some adjustments. Will follow up and
work closely with the race director.

SPECIAL EVENT GRANT PROCESS

Facilitated the grant interview process. There were 22 applications submitted for a total
of $117,000 against the $50,000 in available funding. The Task Force made their
recommendations which is on today’s agenda and included in this month’s committee
packet for review and recommendations prior to sending to the board for approval.

WINTERWONDERGRASS TAHOE

Met with the event organizers/producers and are in close contact with them as well as
Squaw on marketing, promotion, web launch dates, pr announcement dates and
ticketing. Working closely with Squaw, Abbi Agency and Bonfire (producer)marketing
department to maximize advertising, messaging, extending the pr and social reach with
minimal crossover in our channels.

WEBSITE DEVELOPMENT
Participating in development of the wireframe/architecture of the new website along with
the CMO, web content manager, and SOT.

NEW MUSIC SERIES DEVELOPMENT

Working with Matt Reardon, Executive Director of SV Institute on the development of a
new music series to be presented at the Tahoe Art Haus. More details to come when
the program outline unfolds.

CALIFORNIA TRAVEL ASSOCIATION EVENT
Produced the opening reception at the Tahoe Maritime Museum for approximately 65
guests. Also worked with Sunnyside on the dinner and entertainment for the guests.
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October, 2014 ~ Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

meeting and collaborating on the new site layout and content transfer reviews
researching and submitting as well as posting/updating/changing events

keeping a master “Marquee Calendar” and updating this calendar with major events
focusing on updating Summer 2014 events and “High Notes” web page
updating other area calendar resources

keeping up with posting event videos

contactinglevent producers by phone and email

create or edit pages as needed for various subjects such as sports, events, transportation, etc.
posting featured events on home-page link/slider

finding and changing out stale or invalid content

making requested copy changes to organization pages with various area businesses

making requested image changes to organization pages with various area businesses
creating new pages for businesses ... uploading new content

finding better images and switching out when available (all sections)

posting press teleases and press kit information

corresponding with local businesses, answering questions via email/phone

checking site daily for any issues, links, errors, etc.

designing email blasts for various events (relating to cool deals / informative event info)

J1elles Follo

Shelley A. Fallon - sfallon@gotahoenorth.com - (530) 412-1259 - fax (888) 308-9108

fallonmultimedia.com
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