North Lake Tahoe Resort Association
Assumptions for the Proposed 2011-2012 Revised Budget
Compared to the Forecast FY 06/30/11 and Actual FY 06/30/10
October 20, 2011 Revise
(Grey area indicates change from Original Approved Budget)

Marketing

: Decrease o 40%, (873,000), for a total fundin;
includes funding for possible Amgen Tour of California Sta;

Conference
Revenues
e Placer County Payments: Increase of 18%, $56,000.
Expenses
e Salary/Benefits: Increase of 30%, $44,000 for new sales position for Conference.

e Marketing Cooperative/ Media: Decrease of 16%, ($36,000) to the Marketing
Cooperative.
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