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RESERVATIONS ACTIVITY REPORT
North Lake Tahoe

FOURTAIE CRLHEL RESEARCH o X3

Destination: North Lake Tahoe Period: Bookings as of Sep 30, 2011

a. Last Month Performance: Current YTD vs. Previous YTD

b. Next Month Performance; Current YTD vs. Previous YTD

e. Incremental Pacing - % Change in Rooms Booked last Calendar Month: Sep. 30, 2011 vs. Previous Year

1010/2011

c. Historical 6 Month Actual Performance; Current YTD vs. Previous YTD

t. Future § Moath On The Books Perfarmance: Current YTD vs. Previous YTD

Year over Year
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period Jast year (Sepiember, 201_{}] or all aival tates has changed by (3.3%) .
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|2 MTRIP Census: Total number of reoms reported by participating MTRIP properties as avaable for short-lerm rental in the reporting month. This number can vary monihly as invenlories and repor parlicipants change
over fima,

' Destination Census: The tolal number of ronms available for rental within the communily as established by Lhe Transient Inventory Study of July 2003 and adjusted for properties thal have opened f closed sinoe that
time. This humber varies infrequently as new properties start, or existing properties cease aperations,

DESCRIPTION: The Reservation Activity Outlook Report tracks cooupancy, average daily rate (ADR), and revenue per available raom {RevPAR); the key metrics most of interest fo lodging
properties. The report combikes the data sets of participating properties into a destination wide view that features three data sets (providing that sufficient information is available) including: i) curent
YTD oceupancy, ) last YTO occupancy, i) lest season's ending occupancy,

The Reservation Activity Outlock Report is generaled on a monthly basis, usually for a 12 menth subscripion period, and is created from data provided by a group of properties participating in a
cooperalive manner, and representing a valid set of data as a result

Report results are provided only ta those properties who pariicipate by submitting their data, Additionally, participating properfies can arder {on an ada-carte basis) an individual report which shows
the reservation acivity of their property, measured against an agaregated set of competitive praperties that they choose from amongst MTRIP's other participants.

Asis the case in all MTRIP deta, 2ll informaticn provided by individual properties Is stictly confidential, except when aggregated with oftver data and indistinguishable as a result

Copyright 2088-2011, MTRIP, LLC. All Rights Reserved, informaticn pravided here is CONFIDENTIAL INFORMATION and is the exclusive property of MTRIf LLC. itis expresslynot far reproduction,
distribution publication or any other disseminaticn without the express written permission of MTRIP, LLC. Eample reparts may be provided to interested personrs, specifically for purposas of theit evaluation
of 4 potential subscription and are subject to Gopyrights of this product. Data and Metrics represented on this reportare representative of the Sample Properties only and may not he representative of the
entire Community of Industry. Persons using this data for strategic purpases do so at their awn risk and hold MTRIP hamless.

Source: MTRP Monthly Reservations Activity Survey \



RESERVATIONS ACTIVITY REPORT

SECTION 1 - 12 MONTH ROLLING SUMMARY GRAPHS

201112 YTD (as of Aug 31, 2011) vs. 2010/11 YTD (as of Sep 30, 2010) vs. 2010/11 Historical
NOTE: This is not a forecast of bookings. Data presented in this report represents Occupancy on the backs as of the date ncted above
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RESERVATIONS ACTIVITY REPORT
SECTION 2 - SUMMER SEASON SUMMARY GRAPHS

2011 YTD (as of Sep 30, 2011) vs, 2010 YTD (as of Sep 30, 2610) vs. 2010 Historical
NOTE: This is not a forecast of bockings. Data presented in this report represents Occupancy on the books as of the date nofed above
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RESERVATIONS ACTIVITY REPORT
SECTION 3 - WINTER SEASON SUMMARY GRAPHS

201112 YTD (as of Sep 30, 20%1) vs. 2010/11 YTD (as of Sep 30, 2010) vs. 2010/11 Historical
NOTE: This is not a forecast of bookings. Data presented in this report represents Occupancy on the books as of the date noted above
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RESERVATIONS ACTIVITY REPORT
SECTION 4 - FILL ANALYSIS

2011/12 Occupancy Pace as of Sep 30, 2011 and Aug. 31, 2011 versus same period last year
NOTE: This is not a forecast of bookings. Data presented in #his report represen!s Oceupanty on the books as of the tate noted above

Chart 4 - Year over Year Fill Analysis
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Supporting Table for Chart 4* & Change in incremental Fill
INCREMENTAL OCCUP. BOOKED CHG IN INCREMENTAL OCCUP.
OCCUPANCY AS OF SEP 30 OCCLPANCY AS OF AUG 31 | (i.e. FILL DURING MONTH JUST ENDED) | BOOKED (l.e CHANGE IN FILL}
Occupancy  Occupancy Occupancy Occupancy Incremental Incremental Absolute Percent 2011
I as of as of Absclule]  as of asof  Absolute] occupancy booked  occupancy booked Change in Change in Historic actual
Month of Occupancy: | 09/30/11 0930410 Change|] 0831111 083110 Change{ during Sep. 2011 during Sep. 2010 incremental Fill — Incramental £ § - occupancy
September 47.8% 43.5% 4.3% 40.0% 33.6% 6.4% 7.9% 10.0% -21% -20.8% 43.5%
October 23.0% 30.2% 2% | 176% 22% 6% 54% 7.9% -2.6% -32.4% 371%
November 7.0% 6.1% 0.9% 40% 3.2% 0.8% 3.0% 2.8% 0.1% 5.1% 204%
December 12.8% 12.2% 0.6% 7.3% 8.0% -5.8% 5.6% 4.1% 14% 35.0% 50.1%
January 14.1% 8.7% 74% 9.8% 4.5% 5.3% 43% 2.2% 22% 99.5% 48.4%
February 10.5% 7.8% 2.7% 8.6% 5.9% 0.7% 3.5% 1.9% 2.0% 108.3% b25%
Total 19.2% 17.8% 1.4% 14.2% 13.0% 1.2% 5.0% 4.8% 0.2% 3.3% 41.5%

**Based on providing complete pacing data within a given month of occupancy only, Results may differ from those presended elsewhere in report if property set differs.”

“*Results for "percent change in incremental fil* indicate how room nights booked guring the month just ended compare fo room nights bocked during the same manth in the prior year,
for ncoupancy in the month just ended and for the upcoming five months {as well as the six-menth period in total), These results provide an indication of the degree o which booking activity
occuming during the month just ended was greater or less than bocking activity accurring in the same month a year ago —i.e. a maasure of the strength of bocking activity occuring during the

month jus! ended.

101072011

Source: MTRIP Monthly Reservafions Activity Survey
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RESERVATIONS ACTIVITY REPORT
SECTION 5A - SUPPORTING DATA TABLES
Bookings as of Sep 30, 2011

NOTE: This is not & forecast of bockings, Data presenied in this report represents Occupancy on the books as of the date noted above

OCCUPANCY RATE OCCUPANCY RATE: YTD 2011/12 VS. YTD 2010/11
Occup. Rate as of: Occup. Rate as of: Percent Historic Actual # of
September 34, 2611 September 30, 2010 Change in Occup. Rale [ Properties
Month of Cecupancy {2011/12 & 2010/11) . (2010111 season) (2010711 season}

2 Apli

S5 Histaric Actual

{2011/12 season)

YTD Occ. Rate

in Sample

October On the Books

November E

December Ii . )

January ! 14.1% 8.7% 111.3%
February i 10.5% 7.8% 35.2%
March ¥ 10.4% 42% 147.1%
Grand total 30.9% 28.7% 7.7%
Histeric months total 48.8% 45.9% 6.4%
Farecast months total 13.0% 1.3% 15.5%

AVERAGE DAILY RATE

ADR: YTD 2611/12 VS, YTD 2010/11

ADR as of: ADR as of: Percent
September 30, 2011 September 30, 2010 Change
in YTD ADR

Historic Actual
ADR

# of
Properties

Month of Occupancy (2011112 & 204011)

i Histaric )’:cc.fﬁ.ai :

(2010/11 season)

Qctober
November
December
January
February
March

On the Books

R

{2010/11 season)

in Sample

Grand total

Historic months total
Fatecast months total

honth of Occupancy (201112 & 2010/11)

REVENUE PER AVAILABLE ROOR

REVPAR: YTD 2011/12 VS, YTD 2010/11

RevPAR as of: RevPAR as of, Percent
September 30, 2011 September 30, 2010 Change in
{20112 season)  {2010/11 season)

Historic Actual
RevPAR
{2010/11 season}

# of
Properties|

“Aprl

in Sample
Ao

Historic Actual] 222 7§86 22470
Cn the Books $34 $45
November E $10 $
December E $47 $38
January ' $38 $18 112.3%
February ; $34 524 44.7% 10
March ¥ $22 $10 115.8% 10
Grand total $62 358 10.7% 1
Historic months fota} 304 $88 6.5% 11
Forecast months total 431 $24 28.6% 10

10/10/2011

Source: MTRIP Monthly Reservations Activity Survey
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RESERVATIONS ACTIVITY REPORT
SECTION 5B - SUPPORTING SUMMER DATA TABLES
Summer Bookings as of Sep 30, 2011

NOTE: This is not a forecast of bookings. Data presented in this report represents Occupancy on the boaks as of the date noted abave

OCCUPANCY RATE OCCUPANCY RATE: YTD 2011 VS. YTD 2010
Cccup. Rate as of: Occup. Rate as of: Percent Historic Actual
September 30, 2011 September 30, 2010 Change in Occup. Rate
Month of Occupancy (2011 & 2010) {2011 Season) {2010 Season} YTD Oce. Rate| (2018 Season)
- DEREERER R 33/ P LT R 4'3% LA :

October

On the Books

Summer Total

AVERAGE DAILY RATE

Month of Occupancy (2011 & 2010)

ADR: YTD 2011 VS. YTD 2010

ADR as of: ADR as of:

{2011 Season)

(2010 Sea

September 30, 2011 September 30, 2610
son}

Percent

Historic Actual
ADR

M

145

(2010 Season)

On the Books $148

Summer Total

3193

REVENUE PER AVAILABLE ROOM

REVPAR: YTD 2011 VS. YTD 2010

- Historic Actua

RevPAR as of: RevPAR as of: Percent| Historic Actual

September 30, 2011 September 30, 2610 Change in RevPAR

Month of Occupancy {2011 & 2010) {2011 Season) (2010 Season) YTD RevPAR| (2010 Season)
CoMay i Lo ABE% .

On the Books 345
Summer Total 388 $85 4.6%
10/10/2011 Source: MTRIP Monthly Reservations Activity Survey
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RESERVATIONS ACTIVITY REPORT

SECTION 5C - SUPPORTING WINTER DATA TABLES

Winter Bookings as of Sep 30, 2011

NOTE:! This is not a forecast of bookings. Data presented in this report represents Oceupancy on the heoks as of the date noted abave

OCCUPANCY RATE OCCUPANCY RATE: YTD 2011/12 VS. YTD 2010/11
Occup. Rate as of: Occup. Rate as of: Percent Historic Actual
September 30, 2011 September 30, 2010 Change in Occup. Rate
Month of Occupancy (2011/12 & 2010/11) {20112 season) (2010111 season) YTD Oce. Rate
November On the Books 7.0% 6.1% 15.4%
December 12.8% 12.2% 5.3%
January 14.1% 6.7% 111.3%
Fehruary 10.5% 7.8% 35.2%
March 10.4% 4.2% 147 1%
April
Winter Total 11.0% 74% 48.9%
AVERAGE DAILY RATE ADR: YTD 2011112 VS. YTD 2010/11
ADR as of: ADR as of: Percent Hisforic Actual
September 30, 2011 September 30, 2010 Change in ADR
fonth of Occupancy (2011112 & 2010/11) (201112 season)  (2016/11 season} YTD ADR  (2610/11 season)
Navember On the Books $149 $141 6.2% S h By
December $370 $315 17.5%
January $270 5269 0.5%
February $326 $305 7.0%
March $209 $239 -12.6%
April Sl
Winter Total $2r7 $267 3.8% VI
REVENUE PER AVAILABLE ROOM REVPAR: YTD 2011412 VS. YTD 2010/11
RevPAR as of: RevPAR as of: Percent Historic Actual
September 30, 2011 September 30, 2010 Change in RevPAR
Month of Occupancy (201112 & 2010/11) (2011112 season} (2010111 season) YTID ADR | (2010/11 season)
November On the Books $10 $9 226%  §iai§28)
December 547 $38 23.8% 143
January §38 $18 112.3%
February $34 $24 44.7%
March $22 $10 115.8%
April
Winter Total $30 $20 54.5%
1071072011 Source: MTRIP Monthly Reservations Activity Survey \l(\ - 8



August 2011
Passenger and Cargo Traffic Statistics
Reno-Tahoe International Airport
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US. BOMESTIC INDUSTRY OVERVIEW FOR AUGUST 2011
Al RNG Carriers Systemwide ~ year over year comparison

Average F.oad Factor: 86.3%, up 0.8 pts.

Number of Flights *: Up 0.04%

Capacity of Seats *: Up 1.33%

Crude Oil *#; $86.3 per barrel August 2011 (Avg.)

vs. $76.6 per barrel August 2010 (Avg.)

RNO OVERVIEW FOR AUGUST 20611 _ vear ovVer vear COImparison

Total Passengers: Up 2.4%

Avg. Enplaned Load Factor: 82.3% up 5.4 pts.
Passenger Flights: Down (1.9%)
Total Seats: Down (0.1%)
Total Carge: Up 2.8%

Source: RNO Monthly Flight Activity Reports; *APGDat; ** U1.8. Energy Information Administration

AUGUST 2011 SUMMARY

Reno-Tahoe International Airport served 361,348 passengers in August 2011, an
increase of 2.4% versus the same period last year. This represents the highest year-
over-year monthly increase reported this year. Total passenger increase resulted in
part from a strong showing of Burning Man Festival traffic. Year-to-date passenger
traffic is down slightly (0.9%) at 2,616,806.

Reno-Tahoe International Airport handled 9,646,833 pounds of cargo in August 2011,
an increase of 2.8% versus last year. Year-to-date cargo volumes are up 6.1% to
73,545,036 pounds versus the same period last year.

RNO 1s served by seven major airlines providing 71 nonstop departures each day to
17 destinations. In August 2011, RNO reported a (1.9%) decrease in the number of
flights versus last year. The addition of non-stop flights to Houston and Minneapolis
on Continental Airlines and Delta Air Lines respectively, was offset by the
climination of Alaska Aidines’ non-stop flights to Los Angeles. In addition,
Southwest and Alaska Airlines reduced the number of non-stop flights to Boise and
Seattle respectively.

Total seat capacity was down (0.1%) in August 2011 versus the same period last year.

Average enplaned load factor for scheduled airlines was 82.3%, 5.4 load factor points
higher than the prior year.
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Total Passengers
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TOTAL PASSENGERS

In August 2011, total passenger traffic
at RNO increased 2.4% versus August
2010. Year-over-year passenger count
for Delta Air Lines was up 28.5%,
United/Continental increased 13.8%,
US  Airways  passenger couni
increased 10.7% and Southwest
Airlines grew 3.3%. Alaska Airlines’
passenger traffic declined (40.7%) as
a result of ending their flights from
Reno to Los Angeles and American
Airtines  reported  (3.7%)  less
passengers in August 2011 versus the
same period last year.

TOTAL CARGO

In August 2011, total cargo volume
increased 2.8% versus August 2010,
representing the 18" year-over-year
monthly increase during the last 19
months. Year-over-year cargo
volumes for Ameriflight and FedEx
increased  13.3%  and 10.7%

respectively. UPS cargo volumes
decreased (13.5%) for the same
period.
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Average Enplaned Load Factors

Load Factors Augast 2011

Alagka 87.5%{ 87.8% (0.3}
= American 92.2%| 84.5% 7.7
Delta 82.0%| 86.9% (4.9)
Southwest | 87.2%| 82.6% {15.4}
UA/CO 82.8%| 85.7% (2.9
US Airways | 82.2% | 87.4% {5.2)
JAN FEB MAR APR MAY JUN JUL AUG SEP OGCT NOV DEC
amaspem D009 wmlflonn 2010 i 2011
Enplaned Load Factors by Airdines
B87.5% 92.2%
ATRLINE LOAD FACTORS

Aaska/MHorizon American Delta Southwest UACO US Alrways

In August 2011, the average enplaned
load factor at RNO was 82.3%, an
increase of 5.4 load factor points
versus last year. Alaska Airlines
experienced the highest year-over-
year load factor point difference of
12.7, while Delta Air Lines had the
lowest load factor point difference of
(4.4).



Air Carrier Market Share

US Airways,
7.0%

Delta , 9.5%

American,
10.7%

UA/CO, 14.9%

Alaska/Horizon,
4 6%

Others, 0.3%

Southwest ,
52.9%

Air Carrier Market Share

Alaska 4.6% 7.9% (3.3)
American 10.7% 11.4% (0. 7)
Delta 9.5% 7.6% 1.9
Southwest 52.9% 52.5% 0.4
UA/CO 14.9% 13.4% 1.5
US Alrways 7.0% 6.5% 0.5
Others 0.3% 0.7% (0.4
Total Domestic Charter Passengers
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3,000

2,000

1,000

T al ‘
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AIRLINE MARKET SHARE

In August 2011, Southwest Airlines
carried a total of 191,297 passengers
with a passenger market share of
52.9%. The next highest market share
was  United/Continental at 14.9%
followed by American Airlines with
10.7%, Delta Air Lines with 9.5%, US
Airways at 7.0% and Alaska Airlines
carried 4.60% of the total passengers at
Reno-Tahoe International Airport.

DOMESTIC CHARTER
PASSENGERS

In August 2011, RNO served 1,413
domestic charter passengers, a decrease
of (44.8%) versus the same period last
year,

W13



Monthly Scheduled Departures
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Monthly Scheduled Seats

265,000

237,500

210,000

182,500

155,000

127,500

100,000

JAN FEB MAR

APR MAY JUN JUL AUG SEP OCT

7 T

NOV  DEC

e 2008 sl 201() mmtpmsn 2011

Total Operations

JAN FEB MAR

T u T T T T T

APR  MAY JUN JUL AUG SEP OCT NOV DEC

e 200G =l 2010 === 2071 1

Schedule Changes Since Aungust 2010

Alaska Airfines
Eliminated service to Los Angeles in
April 2011

Continental Airfines
Started non-stop daily flight to Houston
in February 2011

Delta Air Lines
Started nen-stop daily flight to
Minneapolis in July 2011

Southwest Airlines
®  Added a daily flight to Denver in
March 2011
e Added 5 weekly flights to Seattle
in June 2011

US Airways
Added a daily flight to Phoenix in
October 2010

TOTAL OPERATIONS

Total operations inclade Air Carrier, Air
Taxi, General Aviation and Military
operations as reported by the FAA. In
August 2011, total operations were down
(2.0%) versus the same period last year.

<14



Reno-Tahoe International Airport

Total Passengers Total Scheduled Enplaned Passengers
August-11 e e ABEUSEIL
“Passengers - YOV %: So2000.050 2000 YOy %
B i Change AR IR B T vi s Change
L L2009 7 JAN 149,107 148,805 151,753 20%
TAN 295,827 293756 -0.7% FEB 149,239 145,935 149,253 23%
FEB 200,028 204,662 -LE% MAR 168,873 173,783 176029 13%
MAR 336,652 346,846 3.0% APR 150,864 155,967 148920  -45%
1st Quarter 932,507 935264 0.3% MAY 153,272 154,683 151,672 -1.9%
APR 304,829 09,533 L5% JUN 172,383 173,887 169309  -26%
MAY 312,441 312378 0.0% . TUL 172,545 184,017 179717 23%
TUN 347,038 361,406 41% 343,054 51% AUG 170,315 174,757 178,506  2.4%
2nd Quarler 964,308 Y8317 2.0% 942,811 -4.1% SEP 152717 154,522
JUL 352,504 367,997 44% 364,849 -D.9% QCT 147,848 154,380
AUG 344,815 352,764 23% 361,348 24% NOV 131,568 134,723
SEP 304,249 06,0645 0.6% DEC 142,084 145,532
3rd Quarter L,00L368  L26806 2.5% TOTAL 1860,815 1,901,031
ocT 295,080 306953  40% YTD 1,311,874 1,305,599 -0.5%
NOV 268,087 209,678 0.6%
DEC 294,385 300467 21% Total Deplaned Passengers
4th Quarder §57,552 877,008 23% August-11 S
- : : LY OY %
TOTAL 3755935 3822485 18% :32_".“?. G AL Change ;
YTD 2,639,342 2,616,806 0.9% JAN 146,014 144,826 148053 22%
FEB 149,134 148,506 149,837 0.9%
Total Cargo MAR 166,155 172,823 172,554 -0.2%
. August-u _ APR 152,144 152,986 146,617 -4.2%
2009 5 2030 : 2001740 UTIIYOY % MAY 156,476 155,702 152207 -22%
“-Cargo im Pounds - 5.Change - Pounds - Metric Tons % Changé JTUN 172,499 184,651 173343 -6.1%
8,777,047 8,605,804  -0.9% 8,959,543 4,063 30% JUL 178,092 183,031 183,814  G4%
7675284 7679924  C.1% 8,674,321 3,934 12.9% AUG 172,640 176,391 181,611  3.0%
MAR 8,237,243 8,814,895 7.0% 10,513,446 4,768 19.3% sEp 149,944 150,035
Lst Quarter 24689574 25,190,623  20% 28147310 12,765 11.7% oCT 144,653 151,999
APR 7841936 8633802 101% 2,870,669 4023 27% NOV 134,078 134,409
MAY 7,754,778 8273448  67% 8,510,228 3,860 29% DEC 152,183 154,682
TUN 7,870,143 8,737.038  11.0% 9,437,259 4,280 8.0% TOTAL 2,210,622 1,910,041
2nd Quarter 23466357 25644378 93% 26,818,156 12,162 4.6% YTD  1,318916 1,308,036 08%
TUL 7967294 9113694 14.4% £,932,737 4,051 2.0%
AUG 7,920,474 9,388200 18.4% G,640,833 4375 2.8% Load Factors
SEP 8,553,601 9871400 15.4% August-i1
3rd Quarter 24450360 28373300 160% SR Paplaned PAX Y Aug-1l “Aug 10 DIEE
ocT 8509360 9915411 165% Alaska/Herizon 797 815% 74.8% 127
NOV 8083678 9706711 199% American 19,397 922% 85.7% 63
DEC 13,149,429 14,186519  7.9% Delta 1698  82.0% 86.4% 4.4
4¢h Quarter 29752467  33808,641 13.4% Southwest 95,565  67.2% 68.5% -1.3
TOTAL 102358767 113,016,942  10.4% United/Continental 26754 8238% 72.2% 10.6
YTD 69,336,901 73,545,036 33354 6.1% US Airways 12439 822% 74.1% 8.1
Source: RNO Monthly Flight Activity Reports
7
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: 56,768 visits 7 36.58% Bounce Rate
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gl 244,951 Pageviews ‘.5'} 00:03:09 Avg. Time on Siie

Previpus: 270,145 {-9.33%} Previous: 0:03:40 {-14.14%)

7 4.31 pagesivisit - 76.93% % New Visits
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Goal Conversions
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Sep 1, 2010 - Sep 30, 2010
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Visitors Overview

Sep 1, 2011 - 8sp 30, 2011
Comparing to: Sap 1, 2010 - Sap 30, 2010

& Previous: Visilors &  Visltors

3,000

i ' e e 1,500

‘SepS

"o 56,768 visis

Previcus: 53 575 (-4,7 1%}

T 47,273 Absolute Unique Visitors

Previous: 50,717 {-8.79%)

: 244,951 Pageviews

Previous: 270,145 (-8.33%)

":"75?5- i 4.31 Average Pageviews

Previous: 4.53 (-4.84%)

; %7 00:03:09 Time on site

FPrevigus: 00:03:40 (-14.1434)

3658% Bounce Rate

Previous: 35.69% {2.50%)

TTET 76.93% New Visits

Previaus: 78.51% (-2.02%}

I'sep 26

Sep 1, 2011 - Sep 30, 2011
Sep 1, 2010 - Sep 30, 2010

% Change

41.17%

31,679 53.17%

«26.22% -22.57%

Sep 1, 2011 - Sep 30, 2011
Sep 1, 2010 - Sep 30, 2010

13,457 2371%

10,525 17.67%

% Change
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Froro

Sep 1, 2011 - Sep 30, 2011 17.64%

Sep 1, 2010 - Sep 30, 2010 12,363 20.75%

-15.00%

Sep 1, 2011 - Sep 30, 2011

Sep 1, 2010 - Sep 30, 2010 4,278 7.18%
% Change
Aioid rows

Sep 1, 2011 - Sep 30, 2011 2,276 4.01%

Sep 1, 2010 - Sep 30, 2010 0 0.00%

% Change 06,309 LG0T,

4 Google Analytics
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% Previous: Visits & Visits

3,040
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lseps Sep 12 T Tsep s Sep 26

e 4] .
: 20.66% Direct Traffic B Search Engines
25,989.00 (45.78%)
# Referring Sites
19,041.00 {33.54%)

# Direct Traffic
11,731.00 (20.66%)

Fraviaus: 30.15% {-31.46%:)

= 33.54% Referring Sites

Pravious: 30,98% (3.25%) #= Other
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== 45.78% Search Engines
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% Change 17.34% 2318% % Change
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Sep 1, 2010 - Sep 30, 2010 10,412 17.48%  Sep 1, 2010- Sep 30, 2010 1,182 5.10%

% Change
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Sep1,20‘i1 -Sep 30, 2011 1,896 3.34:°k| | Sep 1, 2011 - Sep 30, 2011 h 358 1.38%.
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Sep 1, 2011 - Sep 30, 2011 1,512 2.66%  Sep 1, 2011 - Sep 30, 2011 290 1.12%

Sep 1, 2010 - Sep 30, 2010 1,450 2.43%  Sep 1, 2010 - Sep 30, 2010 361 1.568%

% Change 4 25% 2.43% % Change -19.67% -28.43%
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Goals Overview

Sep 1, 2011 - Sap 30, 2011
~ Comparing fo: Sep 1, 2010 - Sep 30, 2010

@& Previous: Goal Conversions € Goal Conversions

4,194 conversions, Goal 1: Cool Deals Page

Previous: 5,434 (-22.82%)

v 303 conversions, Goal 3: Emait Signup

Frevious: 0 (0.00%)

f‘Goai Performance

Goal Conversion Rate
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Sep 1, 2011 - Sep 30, 2011
Map Overiay : g

Comparing to: Sep 1, 2010 - Sep 34, 20610

._f:: Visits

56,768 visits came from 132 countries/territories

Visits Pages/Visit Avg. Time on Site - % New Visits Bounce Rate
- 56,768 - 4.31 - 00:03:09 - 76.94% . 36.58%
Previous: : \ Previous:

| Previous:

00:03:40 (-14.14%)

i Previous:
EBQ BF5 (-4.71%)

78.56% (-2,05%})

{ Previous:
483 (-4.84%)

35.68% (2.50%)

‘United States o
: September 1, 2011 - September 30, 2011 434 ; 00:03:10 76.20% 36.32%
September 1, 2010 - September 30, 2010 4.57 00:03:41 77.90% 35.37%

% Change ~14.21%

-2.18% ¢

r1, 2011 - September 30, 2011

00:02:53 :
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00:02:45 |

88.19% 35.57%

-6.12% °

4.36%

- September 1, 2011 - Seplember 30, 2011

00:02:07

91.67% 34.22%

Google Analytics
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| September 1, 2010 - September 30, 2010 4.44 00:03:03 90.97% 32.09%

% Change -9.24% -30.67%

Ly

6.65%

011

September 1, 2011 - September 30, 3.87 00:02:56 84.15% | 34.73%

E September 1, 2010 - September 30, 2010 00:04:11 81.96% : 37.14%
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% Change

eptember 1, 2011 - September 30, 2011

September 1, 2010 - September 30, 2010
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79.17% | 29.95%

s Change 3G 25.89%;

482 00:03:55 79.10% 34.46%

% Change -3.33% i

-11.19%

Germany_

September 1, 2011 - September 30, 2011 00:02:10 | 90.94% : 37.19%

September 1, 2010 - September 30, 2010

00:02:42 91.86% 47.56% |

-19.75% ~1.00%

% Change

| September 1, 2011 -~ September 30, 2011 252 00:02:44 90.98% | A7.37%

September 1, 2010 - September 30, 2010 270 00:03:58 94.39%

% Change -3.62% :

31.26% |

. France

September 1, 2011 - September 30, 2011 00:04:52 76.74% 41.09% |

September 1, 2010 - September 30, 2010 00:02:15 86.92% 52.31%

. % Change -11.71%

s.ngapore TR

September 1, 2011 - September 30, 2011 6.04 00:05:52 73.91% : 27.83%

September 1, 2010 - September 30, 2010 4,10 00:03:51 | 80.58% 32.04%

% Change 52.25% A31E% |
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www.GoTahosblorth.com Sep 1, 2011 - Sep 30, 2011
C()ﬁ'i:ent QV@WleW o Compar%fig to; Sep 1, 2010 iF}Se‘.:;gﬁ(), 2010

& Previous: Pageviews & Pageviews

20,000 : i 20,000
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A 244,951 Pageviews

Previous: 270,145 (-3.33%)

1 88,279 Unique Views

Previous: 206,008 {-8.61%)

: 3658% Bounce Rate

Previous: 35.69% {2.50%0)

/index.php

Sep 1, 2011 - Sep 30, 2011 16,091 6.57%
Sep 1, 2010 - Sep 30, 2010 13,331 4.93%

% Change

Sep 1, 2010 - Sep 30, 2010 16 0.01%

% Change

Jexteralliretum (irue)

Sep 1, 2011 - Sep 30, 2011 5,540 2.26%

Sep 1, 2010 - Sep 30, 2010 0 0.00%

% Change EEEIAR T00.00%
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Sep 1, 2010 - Sep 30, 2010 5,940 2.20%

% Change -36.14% -29.58%
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Sep 1, 2011 - Sep 30, 201 1 3,161 1.29%

Sep 1, 2010 - Sep 30, 2010 3,156 1.17%

% Change G168% 10.455%

11 Google Analytics
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PROPERTY REFERRALS - SEPTEMBER 2011 (ALFA LISTING)
Agate Bay Realty

Agate Bay Realty Cool Deals

Alpine Rental Group

Americas Best Value Inn Tahoe City

Book Tahoe Rentals

Brockway Springs Resort

Cal Neva Resort Casino Hotsl

Cal Neva Resort Casino Hotel Cool Deals
Cedar Glen Lodge

Cedar Glen Lodge Cool Deals

Chaney House

Chinguapin / Packard Realty

Club Tahoe Resort

Coldwell Banker Rentals

Coldwell Banker Rentals Cool Deals
Cottage Inn at Lake Tahoe

Ferrari's Crown Resort

Ferrari's Crown Resort Cool Deals

Firelite Lodge

Firelite Lodge Cooc! Deals

Franciscan Lakeside Lodge

Goldfish Properties

Granlibakken Conference Center & Resort
Hauserman Rental Group

Holiday House

Holiday House Cool Deals

Hyatt Regency Lake Tahoe Resort, Spa and Casino
Hyatt Regency Lake Tahoe Resort, Spa and Casino Cool Deals
lce Lakes Lodge at Royal Gorge XC Ski Resort
Incline at Tahoe Realty

Incline Vacation Rentals

Incline Vacation Rentals Cool Deals
Kingswood Village Vacation Rentals

Lake of the Sky Motor Inn

Lake Tahoe Accommodations

Lake Tahoe Accommodations.

Lake Tahoe Accommodations. Cool Deals
Lake Tahoe Deluxe Vacation Rentals
LakeFrontHouse.com

Martis Valley Associates Property Rentals
Meeks Bay Resort & Marina

Mocther Natures Inn

Mourelaios Lakeshore Resort

North Tahoe Rental Company

Northstar Condominiums

Northstar Mountain Home Vacation Rentals
Northstar Resort

Northstar Resort Cool Deals

Olympic Village Inn

Painted Rock Lodge

Parkside Inn at incline

REFERRALS

169
25
61

122

5

257

347
83

258
35
82
22
90

234

190
175
53
82
20
187
77
223
164
176
144
565
305
43
99
98
49
28
BY
45
95
83
152
79

101
114
190
117
105

73
288
995

97
137
147
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PepperTree Inn

PlumpJack Squaw Valley Inn

Rainbow Lodge

Red Wolf Lakeside Lodge

Red Wolf Lodge at Squaw Valley
ReserveMyHome.com

Resort at Squaw Creek

Resort at Squaw Creek Cool Deals

River Ranch Lodge and Restaurant

River Ranch Lodge and Restaurant Cool Deals
Rustic Cottage Resort

Shooting Star Bed & Breakfast

Shore House at Lake Tahoe

Squaw Valley Lodge

Squaw Valley Lodge Cool Deals

Stanford Alpine Chalet

Stevenson's Holliday Inn

Sunnyside Steakhouse & Lodge

Tahoe Biltmore Lodge & Casino

Tahoe Biltmore Lodge & Casino Cool Deals
Tahoe City Inn

Tahoe City Inn Cool Deals

Tahoe Edgelake Beach Club

Tahoe Getaways Vacation Rentals

Tahoe Luxury Properties

Tahoe Luxury Properties Cool Deals

Tahoe Marina Lodge

Tahoe Mountain Resorts |.odging

Tahoe Mountain Resorts Lodging Cool Deals
Tahoe Real Estate Group

Tahoe Sands Resort

Tahoe Tavern Properties

Tahoe Vistana Inn

Tahoe Woodside Vacation Rentals
Tahoma Lodge

Tahoma Meadows Bed & Breakfast
Tahoma Meadows Bed & Breakfast Cool Deals
Tamarack Lodge

The Border House

The Lodge at Sugar Bowl

The Ritz-Carlten, Lake Tahoe

The Village at Squaw Valley USA

The Village at Squaw Valley USA Cool Deals
Vacation Station, Inc.

Vacation Tahoe by O'Neal Brokers

Waters of Tahoe Properties

Woest Lake Properties

West Shore Cafe & Inn

147
163
120
96
52
49
232
92
278
13
33
62
248
103
67
275
100
186
381
64
83
300
34
317
194

81
135
23

63
46
70
81
142
77
64
57
112
69
241
203
538
103
60
104
72
171

13144



Monthly Report September 2011

CONFERENCE REVENUE STATISTICS

North Shore Properties

Year to Date Bookings/Menthly Production Detail FY 11/12

Prepared By: Anna Atwood, Sales & Marketing Coordinator

Total Revenue Booked as of 9/30/11:

Forecasted Commission for this Revenue:
Number of Roem Nights:
Number of Delegates:

Auvuual Revenue Goal:

Annual Commission Goal:

Number of Tentative Bookings:

EY 11/12
$1,622,133
$134,583
9368

4549
$1,700,000
$125,000
39

FY 19711
$1,525,802
3119,538
9002

4718
$2,200,000
$140,000
42

Variance
6%
13%
4%
-4%

-T%

Monthly Detail/Activity
Number of Groups Booked:
Revenue Booked:
Projected Commission:
Room Nights:
Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Armrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity
Number of Groups Booked:
Revenue Booked:
Projected Commission;
Room Nights:
Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

September-11
5

$581,803
$32.350

2797

1041

2 Assoc.,1 Corp,
1 TA, 1 Govt.

4

September-i11 * Est.
5

$41,957

$2,581

357

262

1 Corp, 3 Assoc.
1 Smerf

August-11
5

$464,992

$46,076

1758

823

3 Corp, | Smf, | Govt.

2

September-10
1

$26,865
$0

150

50

1 Corp.

5

September-10
4

$145,651
$14,565
980

302

4 Corp.

Aungust-10
4

$52,758

$£5,275

430

575

1 Corp,1 Assoc.

1 TA, 1 Foundation
9

2066%

1765%
1982%

-11%
-82%
-64%
-13%

1458%
679%
494%
139%

=29



Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity
Number of Groups Booked:

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates;
Booked Group Types:

Lost Business, # of Groups:

Arrived jn the nonth
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

For 2012/13:
For 2014/15:

August-11
4

$371,268
$36,583

1759

693

2 Corp, 1 Assoc.
1 Smf

July-11
5
$737,507
$36.875
2873

890

1 Corp., 4 Assoc.

0

July-11
2
$61,096
$4,855
541

220

1 Corp., 1 Assoc.

Future Year Bookings, booked in this fiscal year:

$£500,027
$1,286,368

NUMBER OF EEADS Generated as of 9/30/11:

Total Number of Leads Generated in Previons Years:

2010/2011: 92
2009/2010: 1067
2008/2009: 151
2007/2008: 209
2006/2007: 205

Angust-10

7

$219,566 69%
$14,117 159%
1294 36%
830 -16%

1 Corp, 5 Assoc., 1 Society

July-10

5

$47.336 1458%
$4,733 679%
484 494%
373 139%
1 Corp.,3 Assoc

8

July-10

8

$579,888 -89%
$44.258 -89%
2813 -81%
1479 -85%

1 Corp.,6 Assoc.,1 Smerf

{Goal}
$750,000
$500,000

25



Monthly Report September 2011
CONFERENCE REVENUE STATISTICS
South Lake Tahoe

Year to Date Bookings/Monthly Production Detail FY 11/12
Prepared By: Anna Atwood, Marketing Executive Assistant

FY 11/12 FY 10/11 Variance

Total Revenue Booked as of 9/30/11: $151,400 $201,472 -25%
Forecasted Commission for this Revenue: $8,298 $22,995 54%

Number of Room Nighis: 1873 1836 2%

Number of Delegates: 1255 1133 11%
Auuunal Revenue Goal: $200,000 $300,000
Annual Commission Goal: $15,000 $15,000
Number of Tentative Bookings: 25 46 -46%
Monthly Detail/Activity September-11 September-10

Number of Groups Booked: 1 0

Revenue Booked: $4.455 $0

Projected Commission: 5668 30

Room Nights: 50 0

Number of Delegates: 50 0

Booked Group Types: 1 Smf 0

Lost Business, # of Groups: 2 0

Arrived in the month September-11 Est. September-10

Number of Groups: 1 4

Revenue Arrived: $4.455 $67.,983 -93%

Projected Commission: %668 $6.,042 -89%

Room Nights: 50 616 -92%

Number of Delegates: 50 291 -83%

Arrived Group Types: 1 Smf 2 Corp,1 Assoc, 1 TA
Monthiy Detail/Activity August-11 August-10

Number of Groups Booked: 0 3

Revenue Booked: $0 $37,580

Projected Commission: $0 $3,724

Room Nights: 0 484

Number of Delegates: 0 256

Booked Group Types: 1 Corp,1 Assoc.

Lost Business, # of Groups: 2 8

Arrived in the month August-11 August-10

Number of Groups: 1 i

Revenue Arrived: $33,959 $3,730 810%

Projected Commission: $5,093 $0

Room Nights: 372 10 3620%

Number of Delegates: 75 37 103%

Arrived Group Types: 1 Gowt. 1 Smf.



Monthly Detail/Activity July-1 § July-10

Number of Groups Booked: b z

Revenue Booked: $0 $5,148

Projected Commission: 50 $558

Room Nights: 0 80

Number of Delegates; 0 30

Booked Group Types: 1 Corp, I TA

Lost Business, # of Groups: 0 g

Arrived in the month July-11 Juiy-10

Number of Groups: 0 4

Revenue Arrived: $0 $98 226

Projected Commission: %0 $12,964

Room Nights: 0 832

Number of Delegates: 0 495

Airived Group Types: 1 Corp, 2 Smerf
1 Non-Profit

Future Year Bookings, booked in this fiscal year:

(Goal)
For 2012/13: 50 $100,000
For 2014/15: $0 $50,000

NUMBER OF LEADS Generated as of 9/30/1%: 16

Total Number of Leads Generated in Previous Years:
2010/2011: 92

2009/2010: 107

2008/2009: 151

2007/2008: 209

2006/2007; 205

“
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