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Conference Department Report for October 2018

In October 2018 the conference sales department staff attended a number of key meetings and industry
events. The following is a brief recap of the month’s activities.

Staff conducted a site visit with LeAnn Kritz, Alpha Media October 11-14, 2018 Their Leadership
retreat is considering Lake Tahoe for a September — October 2019 program. 210 room nights; 70 people.
We visited Hyatt Lake Tahoe, Resort at Squaw Creek, Ritz Carlton and Edgewood.

Staff hosted a site visit for Meister Media Worldwide. Staff showed them the Hyatt, Resort at Squaw
Creek, the Village at Squaw Valley and various restaurants and attractions. They have selected the
Village at Squaw Valley for their October 2019 GreenhouseConnect and November 2019 Vegetable &
Fruit Growers Connect. The events will generate over $75,000 in room revenue.

Staff conducted a site visit with Adventist Health October 4, 2018 Their Strategic Planning Retreat is
considering Resort at Squaw Creek and North Lake Tahoe for April 2019 program. 360 room nights; 120
people.

Staff hosted a site visit for the California Landscape Contractors Association. They are considering North
Lake Tahoe for their November 2019 Annual Conference that will generate roughly 180 room nights and
$28,000 of room revenue. Staff showed them the Hyatt and various off site venues.

Staff attended Connect Medical & Tech in Las Vegas, October 14-16, 2018. Staff had 31 one-on-one
appointments. Staff is following up with planners to generate future leads.

Staff worked with Augustine Agency on production of 4 new table top pull up banners and destination
one sheet for distribution at events.

Staff worked with Smith & Jones updating the Conference Planning Guide for reprint.
Staff attended the monthly Tourism Development Meeting,.

Staff attended the monthly Marketing Coop Committee Meeting.

Staff attended and assisted with North Lake Tahoe Chamber Member Luncheon.

Staff participated in monthly sales staff meeting and agency meetings.

Staff attended the October Chamber Mixer at Granite Peak Management.

Staff participated in the CalSAE Seasonal Spectacular planning committee conference call.
Staff attended the monthly NLTRA Board of Directors Meeting.

Staff followed up October groups that actualized for room pick up and revenue reports

Staff is working on the following new RFPs:

GOOGLE - gTech Velocity Offsite, March 2019, 250 room nights

Hach Company - President’s Club 2019, April 2019; 100 room nights

Lever - Culture Quest 2019, August 2019, 350 room nights

Crown & Summit - Confidential Corporate Retreat, January 2019, 260 room nights
Meeting Made Easy - NetMotion Software SKO, January 2019, 242 room nights



Adventist Health - Regional Executive Retreat, May 2019, 180 room nights

Meeting Innovations - SCI, Pinnacle Club 2019, August 2019, 360 room nights

Anne Tower Productions - Nissan Commercial Shoot, October 2018, 10 room nights

HPN - 2019 Mobile Sales Conference, September 2019, 707 room nights

HPN- Buy Out in April 2022 MK, 3000 room nights

HPN- Buy Out in April 2021 MK, 3000 room nights

HPN- Buy Out in April 2020 MK, 3000 room nights

38 North Connection - 2019 Customer Success Retreat, September 2019, 495 room nights
CircleCi - President’s Club, January 2019, 22 room nights

Simcah Sister - Accu-Bore Holiday Party, November 2019, 150 room nights

Data Recognition Corporation - NV Item Bias Review, November 2018, 225 room nights
Syngenta Crop Protection — Q4 Joint NCA/SCA, November 2018, 160 room nights

Viacom — SnowGlobe, December 2018, 80 room nights

US Foods — CATAMAN Event, December 2019, 20 room nights

Alameda Contra Costa Medical Assoc. — Exec Committee Retreat, January 2019, 20 room nights
CA Applicants Attorney’s Association — 2019 Seminar, March 2019, 110 room nights

On Q Financial — President’s Club, March 2019, 250 room nights

HPN - 59378 Corporate Incentive, May 2019, 89 room nights

Enterprise Wireless Alliance — 2019 Board of Directors, April 2019, 100 room nights
National Conference of State Legislators — Western States Collaborative on Disability
Employment, June 2019, 70 room nights

Sysco — The Big Ticket Incentive, July 2019, 39 room nights

American Life Insurance Corporation — Retirement Plan Forum, July 2019, 85 room nights
American Society of Eye Care Specialists — Fall Meeting, September 2019, 30 room nights
Employer Associations of America — Fall CEO Conference, September 2019, 77 room nights
Chronos Underwriters — 2019 Appreciation Event, September 2019, 80 room nights

Blucora — Strategy Meeting, September 2019, 90 room nights

Outdoor Power Equipment Institute — Annual Meeting, June 2020, 357 room nights
American Council of Life Insurers — Compliance & Legal Sections, July 2020, 447 room nights
Caterpillar North American Dealer Marketing Association — Dealer Marketing Conference,
September 2020, 940 room nights

HPN - 60113 Annual Stock Holders Meeting, October 2020, 315 room nights

HPN - 60054 National Fall Conference October 2020, 986 room nights

Pacific Dermatologic Association - 73" Annual Meeting, August 2021, 482 room nights
Insurance Regulatory Examiners Society (IRES) — Career Development Seminar, July 2023, 683
room nights

The following programs turned definite:

Weintraub Tobin - Attorney Retreat, May 30-Junel, 2019, 114 room nights at the Resort at
Squaw Creek.

Propane Education & Research Council — 2019 Council Meeting, 80 room nights at the Resort at
Squaw Creek.

Transportation Lawyers Association — Annual Meeting 2021, 768 room nights at the Resort at
Squaw Creek.

Staff, on a daily basis, prospects for new clients via phone and email communication. In the month of
October, staff made over 450 contacts with prospective clients. Staff also stays in constant contact with
existing client base in the hopes of generating repeat business
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MARKETING CO-OPERATIVES:
e Joint Talents China - On-going Project
o 6-month project
o Working on building packages with hotel properties
o First draft of our English landing site has been provided to us
e SKI.COM Trade Newsletters
o Partner participation - four hotels in our region
o (2) newsletters going out to the 18K travel agents within Ski.Com
o November & December
e C(Canadian Traveler
o Launched October
o Online banner ads & e-newsletter sponsorship ads
o How to Sell North Lake Tahoe article
o November - Discover California — Canadians Guide
e Update on Expedia — Mid-way report
o Launched September 15t

o Extending the program through December 15th
o Current ROI: $12:$1
o Producing over $170,000 in room revenue
o Switched to winter creative Nov 1st
TRAVEL TRADE:
e China:

o Working on developing a new China Ready Guide for North Lake Tahoe
e Tour Mappers, Boston, MA:
o Conducted a training with 5 agents

INTERNATIONAL MEDIA:
e Upcoming: Travel Nevada Global Tourism Summit Post Media FAM
o November with 27 journalists from 10+ countries

TRAVEL TRADE FAMS:
e Completed:
o Visit California UK Super FAM in October 6-8
o RSCVA & Brand USA China Mega FAM - October 27-30th
o Virgin Holidays, UK: November 2-3rd
e Upcoming Winter FAMS:



o North Lake Tahoe Winter FAM - January 14-17t

INTERNATIONAL OFFICE UPDATE:
e (anada October Update:
o Distribution Analysis Provided - List of target tour operators has been
assigned.
o Call to discuss our Vancouver Partner Event — DCI will be providing us a
proposal for this by mid-November
e UK/Ireland Update:
o Coming in later and will be reported next month.
e Australia October Update:
o 45 agents trained
o Highlights: American Express Reservations Training, MTA Travel Managers
Cluster Training, E-Newsletter Inclusion

SALES MISSION INFORMATION:
e Completed: Visit California Canada Sales Mission: 9/29-October 5t
o Toronto, Montreal, Calgary, and Vancouver
o Highlights: well known in Western Canada, but we have work to do in
Eastern Canada.
o Follow up has been completed
e Coming Up:
o Travel Nevada Global Tourism Summit, November in Reno, NV
o Expedia Conference, Las Vegas, December
o Bonotel & Allied T Pro Receptive Operator Sales Calls, Las Vegas, December
» Partners will be joining NLT in Vegas for these trainings.
e [PW Hotel Participation Request:
o June 1-5, 2019 in Anaheim California
o This is the leading international inbound travel trade show, driving $4.7
billion in future travel to the United States.
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Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

updating co-op staff regularly regarding functionality issues found within the site
checking site daily and fixing issues such as links, errors, etc.

proofing and making content edits throughout the site

designing and editing pages for various subjects such as events and recreation
researching, submitting, posting and editing events

contacting event producers by phone and email

showcasing three featured events on the home page

finding and changing out stale or invalid content

starting new business listings

making requested content changes to business listings and events

approving pending listing and event changes made by businesses

finding better quality images and switching out when available

corresponding with local businesses, answering questions/complaints via email and phone

designing email blasts calling out for deals and volunteers for area events

T o
Sl Full

Shelley A. Fallon - sfallon@gotahoenorth.com - (530) 412-1259 - fax (888) 308-9108

fallonmultimedia.com
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