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1.0 INTRODUCTION

The North Lake Tahoe Resort Association and the Incline Village Crystal Bay Visitors
Bureau (The Agencies) are soliciting a Request for Proposal (RFP) with the intent of
establishing an agency of record for various advertising and marketing services on
behalf of the North Lake Tahoe Marketing Cooperative. The successful firm shall assist
in the planning, development, creation and execution of various marketing and
advertising programs in support of the established goals of the North Lake Tahoe
Marketing Cooperative, the North Lake Tahoe Resort Association and the Incline Village
Crystal Bay Visitors Bureau. Additionally, an approved qualified list of specialty
agencies will be developed to assist in various projects in support of the North Lake
Tahoe Marketing Cooperative.

Submit all inquiries regarding this RFP to:

JT Thompson

North Lake Tahoe Resort Association
PO Box 5459

Tahoe City, CA 96145
it@GoTahoeNorth.com

Phone: (530) 581-8709

Fax: (5630) 581-1686

2.0 BACKGROUND INFORMATION

21 The North Lake Tahoe Resort Association (NLTRA) is an association of
related and coordinated services provided to our members and the
community at large. These services include operation of the Tahoe North
Visitors and Convention Bureau and the North Lake Tahoe Chamber of
Commerce. The NLTRA has an agreement for services with Placer
County. Through this agreement, the NLTRA receives Placer County
Transient Occupancy Tax (TOT) funds to provide “a full spectrum of
management activities for tourism marketing and visitor services for
businesses of the North Lake Tahoe area”. The NLTRA also serves as a
partner with Placer County and other local organizations and agencies in
the development and funding of infrastructure, transportation and strategic
planning projects designed to enhance tourism and community quality of
life for the benefit of all in the North Lake Tahoe region. To guide its work,
the NLTRA has developed and adopted the North Lake Tahoe Tourism
and Community Investment Master Plan (June 2015) which has also been
adopted by the Placer County Board of Supervisors.




2.2 The Incline Village Crystal Bay Visitors Bureau (IVCBVB) is the public
organization responsible for destination marketing for the North Shore,
Nevada side of Lake Tahoe. Operating primarily from a percentage of
lodging room tax collected by the Reno Sparks Convention and Visitors
Authority allocated to the organization, the IVCBVB conducts advertising,
promotions, public relations and special events programs to promote
tourism for the Lake Tahoe portion of Washoe County, NV. The IVCBVB’s
mission is “fo encourage ftourist visits and ultimately enhance the
occupancy and revenues for lodging facilities in the Incline Village and
Crystal Bay areas”. The IVCBVB will offer the most current marketing and
sales support, produce appropriate special events, publish targeted
advertising and collateral, and provide visitor services and information.

2.3 The North Lake Tahoe Marketing Cooperative (NLTMC) is a cooperative
agreement between the NLTRA and the IVCBVB to market and position
the region as one tourism destination. The NLTMC is designed to present
the North Lake Tahoe area under one brand umbrella, with one consistent
creative execution, one call to action, and a single Web site for fulfillment
and referrals to area businesses and constituents. The NLTMC is
overseen by the Cooperative Marketing Committee consisting of 4
members from each entity. This committee, with input and direction from
each organization, directs the implementation of the NLTMC marketing
efforts.

2.4 Once selected, the agency of record will be contracted for a three year
period to provide the scope of services outlined in Section 5.0.
Additionally, a qualified list of specialty agencies will be approved and
consultants may be contacted to provide a proposal for specific projects to
meet the needs of NLTMC. The resulting qualified list of specialty
agencies shall be in effect for a period of three years.

3.0 RFP SCHEDULE

The Agencies have established the following target dates for processing the RFP. The
schedule for evaluation and award of this RFP is subject to change and can be affected
by various intervening events.

Release Date February 1, 2016

Qualified Proposals Due March 4, 2016, 5pm




Evaluation and Interviews (if needed)
by Selection Committee March 7 - 18, 2016

Selection Committee Recommendation for Approval
to NLTMC Committee March 30, 2016

Execution of Agreement between the Successful
Bidder and the IVCBVB and the NLTRA April 4, 2016

4.0 REFERENCE MATERIALS

Reference materials can be found on www.GoTahoeNorth.com as well as www.nltra.org.
Reference materials can be requested by contacting JT Thompson, as listed in Section 1.0.

5.0 GENERAL SCOPE OF ANTICIPATED SERVICES

The Vendor, on behalf of the NLTMC, shall be capable of providing those services customarily
performed by a full-service advertising agency. In the past, marketing and advertising activities
have included image/brand promotion, print, broadcast, collateral production, internet marketing,
Web development, media planning and placement among others. The successful Consultant
will be required to provide professional consulting and other services upon request by the
NLTMC. The NLTMC is open to a combination of two separate agencies teaming up to provide
these services. Such services may include, but are not limited to:

Advertising — The ability to create and/or place advertising in print and electronic
media that reflects an appropriate image of North Lake Tahoe. Media buying and
trafficking should keep an eye toward developing partnerships/promotions with other
clients and/or media outlets for the purpose of maximizing the exposure of, and
minimizing the cost to, the NLTMC. The selected agency of record will be
responsible for seeing commercial production through to completion
(conceptualization, production and trafficking to select media outlets) whether that
capability is proposed as an in-house arrangement or as a sub-contractor
arrangement. Agency will provide a full range of creative and account management
skills and activities and must be familiar with many applications of advertising and
design (i.e., commercial production, media buying/placement, direct mail, point of
purchase, signhage, etc.).

Brand Development — Assist in the further development and evolution of the North
Lake Tahoe brand identity. Agency to assist in the consistency of the North Lake
Tahoe brand message throughout all forms of consumer marketing programs.



Electronic Production — The ability to produce and reproduce high quality
commercial productions. Including but not limited to cable TV, broadcast TV, radio,
email broadcasts, and database communications.

Print Production — The ability to produce and reproduce high quality print
advertising for newspapers and magazines. This may include digital output, web and
offset production.

Graphic/Website Design — The ability to design and produce brochures, reports,
advertising materials, website development, direct mail materials, and miscellaneous
promotional materials. These designs will be required to maintain graphic integrity
and continuity with the overall image and brand of North Lake Tahoe.

Market Research — Assist in the development and implementation of various market
research programs designed to provide insight into the effectiveness of the
advertising and marketing campaigns.

New Initiatives — Agency to advise the NLTMC on appropriate advertising and
marketing opportunities that may help communicate the North Lake Tahoe brand
message to our targeted audiences. Agency will also provide advice on other related
communication, advertising and public relations matters, as requested by the
NLTMC.

PROCEDURES AND PROTOCOLS

o The NLTMC or its designee will review and sign off on all projects and work
prior to release or use. The NLTMC or its designee shall have complete and
total approval of any proposed advertising plan or any part thereof and shall
have the express rights to modify, change or delete all or any part of the plan
at any time.

¢ The Consultant shall communicate the progress of work to the NLTMC
through preparation and submittal of written status reports, including
anticipated project completion dates, and through periodic meetings with the
NLTMC or its designee, at intervals as specified by the NLTMC.

s The Consultant shall promptly notify the NLTMC of events which have a
significant impact on contract work, including (1) problems, delays or adverse
conditions which will prevent the meeting of time or work schedules, and (2)
favorable developments which will enable meeting time or work schedules
sooner than anticipated.

s The Consultant shall agree that from time to time the NLTMC or its designee
may provide copy or creative concepts for advertisements. In such cases,




the Consultant shall perform those necessary functions identified herein for
media placement of advertisements as directed and supplied by the NLTMC.

o Due to changing fiscal and economic conditions, the Consultant may be
required to change, modify, or totally revise any or all of the above
assignments including the advertising plan, the strategy and objectives,
media schedules, budget allocations etc, as instructed by the NLTMC.

e The Consultant shall assist the NLTMC in maintaining a system for
measuring the results of all advertising efforts, including tracking of
responses from specific placed media.

6.0 PREPORATION OF SUBMITTAL — REQUIRED CONTENT

Each response to this RFP shall include the information described in this section. Failure to
include all of the elements specified may be cause for rejection. Additional information may be
provided, but should be succinct and relevant to the goals of the RFP. However, descriptions
that tend to be excessive, not “to the point” or too wordy may not be considered favorably.
Document pages shall be 8 %" x 11" in size or folded to such a size.

All submittals shall contain the following elements, and in the order given:

6.1

6.2

Cover Letter with the following information

6.1.1 Name and mailing address of your firm (include physical location in
addition if mailing address is a PO Box).

.2 Contact person, telephone number, fax number and email

.3 A statement that the submitting firm will perform the services as described
in this Scope of Services

6.1
6.1

Signatory Requirement. The Cover Letter must be signed by an officer
empowered by the Consultant to sigh such materials and thereby commit the
Consuitant to the obligations contained in the RFP response. Further, the
signing and submission of a response shall indicate the intention of the vendor to
adhere to the provisions described in the RFP. As such, submittals which are
signed:

6.2.1 For a partnership, shall be signed in the firm name by a partner.

6.2.2 For a corporation, shall have the correct corporate name thereon and the
actual signature of the authorized officer of the corporation.




6.3

6.4

6.5

6.6

6.7

6.8

6.2.3 By an individual doing business under a firm name, shall be signed in the
name of the individual doing business under the proper firm name and
style.

Firm Description. A description of the firm, including the year the firm was
established, type of organization (partnership, corporation, etc.), and the number
of employees. This section shall include the pertinent qualifications of personnel
(including sub-contractors) to be used. An organizational chart shall be
submitted depicting the project team proposed by the firm and resumes (no more
than one page per person) for key personnel including length of service with the
firm.

Experience and Expertise. Provide a summary of the firm’s (including sub-
contractors) experience as it relates to the required services. Respondents
should clearly identify and address major areas of expertise (as identified in
Section 5.0) for which they are responding and clearly demonstrates their
expertise in said areas. Provide descriptions of previous projects that relate to
the services required in this RFP. Identify each project by name and include a
brief description of the project. Contractors or agencies with more than 5 years
of experience in providing advertising and marketing services are preferred and
may be scored higher in the Evaluation Criteria (Section 7.0).

Methodology and Creative Abilities. Provide a general methodology for
accomplishing services you are capable of providing as described in Section 5.0.
Provide a brief response for each that demonstrates an understanding of the key
elements of the project as they relate to the services required herein including
development and administration.

Facilities and Resources. Provide a complete description of your facilities
including equipment, software/design programs and resources available to
accomplish the tasks requested herein. Provide separate descriptions of sub-
contractors facilities and resources to be used (if applicable).

References. List references, including current contact name and telephone
number for at least three different relevant projects. Reference should be
individuals who have direct experience with the Contractor on the project cited.
References will be contacted for information relating to the preceding sections as
well as reliability information.

Price Schedules. Provide a complete fee schedule for all services to be
delivered including hourly rates for all proposed staff (Attachment A). The fee
schedules provided in the response shail be the maximum rates to be charged
during the first year of the effective period of the agency of record contract and
qualified list. Any requests for rate increases after the first year shall be
submitted in writing to the NLTMC or its designee no less than 30 days in




7.0

8.0

advance of such a rate increase, and shall not exceed an increase of over 5%
from prior year.

Required Statements. Include statements of assurance regarding the following
requirements: Non-substitution for the designated members of the team without
approval by the NLTMC (Section 9.0}, non-conflict of interest (Section 11.0), and
non-collusion (Section 12.0).

UBMITTAL INSTRUCTIONS

71

7.4

7.5

7.6

One original and five (5) copies of the RFP shall be received no later than the
date and time indicated in Section 3.0 at the office of the North Lake Tahoe
Resort Association, 100 North Lake Blvd., Second Floor, Tahoe City, CA 96145
or at PO Box 5459, Tahoe City CA, 96145.

Submit Attachment A — Price Schedule with a complete listing of services and
associated fees.

RFP’s submitted to a location other than the above will not be considered duly
delivered or timely. Neither the NLTRA nor the IVCBVB will be responsible for
re-routing RFP’s delivered to a person of location other than the specified above.

Late RFP’s shall not be accepted under any circumstance.
Cost of preparation of RFP will be borne by the offerors.

The Agencies reserve the right to waive minor defects and/or irregularities in
submittals, and shall be the sole judge of the materiality of any such defect or
irregularities.

EVALUATION CRITERIA

Each submittal will be rated using the following criteria and scoring:

Experience and Expertise (Section 6.4) 30%
Methodology and Creative Abilities (Section 6.5) 30%
Facilities and Resources {Section 6.6) 25%
Cost (Attachment A) 15%




9.0

10.0

11.0

12.0

SELECTION PROCEDURE

9.1 RFP’s will be reviewed for responsiveness and responsive submittals further be
screened by an evaluation committee in accordance with the criteria listed above.
The firms submitting the most highly rated responses may be invited for
interviews.

9.2  The Agencies reserve the right to make an award without further discussion of
the submittal with the offeror(s). Therefore, the RFP should be submitted initially
on the most favorable terms that the responding firm may propose.

9.3 The Agencies reserves the right to award a contract to the firm(s) who, in the
sole judgment of the Agencies, provides the most favorable response(s) to the
RFP pursuant to the Evaluation Criteria listed above.

9.4  The Agencies reserve the right to reject any or all RFP’s, or to waive minor
irregularities in said RFP’s, or to negotiate minor deviations with the successful
firm(s).

9.6  The selection committee will be made up of members of the North L.ake Tahoe
Marketing Cooperative, a committee made up of members of both the NLTRA
and the IVCBVB.

ASSURANCES OF DESIGNATED TEAM

Responding firms shall assure that the designated staff, including sub-contractors, is
used for the work described in the RFP. Departure or reassignment of, or substitution
for, and member of the designated team or sub-contractors shall not be made without
prior notification to Agencies.

NON-APPROPRIATION

The Agencies may terminate any resulting contract at the end of any fiscal year, June
30™ without further liability other than payment of debt incurred during such fiscal year,
should funds not be appropriated by each governing body to continue services for which
the contract was intended.

CONFLICT OF INTEREST

The consultant shall warrant that no official or employee of the Agencies has an interest,
has been employed or retained to solicit or aid in the procuring of the resulting contract,

10




13.0

14.0

15.0

16.0

17.0

18.0

nor that any such person will be employed during the performance of such contract
without immediate divulgence of such fact to the Agencies.

NON-COLLUSION

Firms submitting proposals shall warrant that their offer is made without any previous
understanding, agreement or connection with any person, firm or corporation submitting
a separate proposal for the same project and is in all respects fair, without outside
control, collusion, fraud or otherwise illegal action. This condition shall not apply to
proposals which are submitted by firms who have partnered with others to submit a
cooperative proposal that clearly identifies a primary contractor and the associated sub-
contractors.

ADDITIONAL SERVICE

Consultant agrees that from time to time the Agencies, independently and separately,
may require additional services to be performed that our outside of this contract with the
NLTMC. These services will be estimated and billed separately.

DISCLOSURE OF PRINCIPALS

Firm will complete and return with their proposal response, the single copy of the form
entitled “Disclosure of Principals” located at the back of this RFP.

OPEN MEETING LAW

NRS Chapter 241 provides that public business will be conducted in compliance
with open meeting law requirements.

CLIENT ATTACHMENTS

Attachment A — Client Sample Budget / Billing Schedule Sample

RESPONDER ATTACHMENTS

Attachment A — Price Schedule
Attachment B - List of Sub-Contractors
Attachment C — Client List/References

Attachment D — Disclosure of Principals
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north lake tahoe

Attachment A

BUDGET / BILLING SCHEDULE SAMPLE

July August September October November | December

$ 48,000 $ 120,000 $ 116,000 $ 111,000 $ 47,000 $ 65,000
January February March April May June

$ 45,000 $ 62,000 $ 95,000 $ 95,000 $ 45,000 $ 22,000
Total

$ 871,000




