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CAMPAIGN ANALYSIS

Our 2013-2014 North Lake Tahoe Winter campaign officially launched on December 16th, 2013. Beyond a northern
California focused campaign, the county has approved an incremental budget to execute a Southern California campaign.
In Addition to this, there has been incremental funding provided to curb the current negative snow perception.

Between our three active campaigns, we will deliver over go million impressions. To-date, we have already increased our
current social media following by 70%, reached 15 million impressions, and exceeded industry bench mark results in
digital and search. Our TV buy has delivered double the booked spots, yielding 120% bonus. We have increased our brand
presence across key TV programming and high profile OOH placements.

Our northern California campaign consists of television, digital online, paid social, out of home, print and search. While
our southern California includes digital online, OOH, health club sponsorships, Mammoth events and search.

The lack of snow has played a factor in our marketing results, however we have managed to deliver strong results across

the board, exceeding industry averages. Although our website traffic and time spent on GoTahoeNorth.com is down, we've
managed to increase the number of new visitors to GoTahoeNorth.com. We have been able to do this while exposing the

North Lake Tahoe brand to more consumers then ever before.


http://gotahoenorth.com/
http://gotahoenorth.com/

NORTHERN CALIFORNIA MEDIA



NORTHERN CALIFORNIA ANATLYSIS

Within northern CA, our digital campaign is generating a .37% CTR (3x industry average), delivering almost 13k clicks.
Of those clicks, 2,320 reached the cool deals page and eventually reached lodging destinations. In conjunction, our
search campaign drove an additional 405 clicks at a $1.27 CPC and a 2.27% CTR (2x industry average). Results for our
search campaign represent the last 7 days, as our previous search campaign extended to January 11th.

In 2014, we elected to renew our TV buy. Our current TV buy allows us the opportunity to match any prime time spots with
another prime time spot for $1. To-date, we have delivered goo spots (60% bonus), with spots running in the Golden
Globes, Warriors Games, 49ers Playotfs, Conan O'Brian and Top Chef.

Out of Home continues to be our main mass reach vehicle, delivering over 25 million impressions throughout the course
of the campaign. North Lake Tahoe has 28 billboards located in key commuter routes, plus an additional 2 ferry building
shelters.

New to our marketing efforts this year is paid social. With paid social, our "like" ads are targeted to non North Lake
Tahoe followers that have shown an interest in relevant content. Within in our first two weeks we have nearly doubled the
total number of North lake Tahoe followers, between northern and southern CA, with almost 7k directly from northern
California. We are currently generating followers at $1 or less.



Television

Northern Galifornia

Dates: 12/16/13 - 1/19/14,
Details: 15 & 30 second spots

Spots ran: 369

Bonus spots ran: 531

Program Highlights:
-2014, Golden Globes
-CGonan O’Brien

-Golden State Warriors (In
Game)

-4,9€r post game

-Sportscenter




Digital Report

WINTER IS UPON US. seemeoeas)y
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Northern Galifornia

Dates: 12/16/13 - 1/19/14 L WINTER IS
Impressions: 3,492,275 s UROM, UPON US.
Clicks: 12,951 — SEE THE DEALS »
CTR: 0.37%
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Digital - Expedia
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Digital - Spotity
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Check~in at any of North Tahoe's watering holes and enter to
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Northern Galifornia

Lake Tahoe North

Dates: 1/13/14,-1/20/14,
Impressions: 294,360

Clicks: 8,086 N e e e oo
Engagements: 8,506
Page Likes: 6,556
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SEM Report

Northern Galifornia

Impressions vs Click Through Rate (CTR)
Dates: 1/1 2/1 3 _ 1/1 9/141 . Average Impressions Per Day: 3,568.4, Average CTR: 2.27%
Impressions: 17,842

Clicks: 4,05

CTR: 2.27% /\
Spend: $513.4.9 T

CPC: $1.27

*previous Summer budget was extended through
1/11/14,. New 2014 Winter budget started 1/12/14



Out of Home

Gotahoenorth.com

Total Placements : 30

Placement Type: billboards, posters &
terry building placements

GoTu‘\oc\lorth.com

Impressions: 25,176,84,8
Placement highlights: e
1. Bayshore Triangle Takeover :gg gfie 1; SAY, COC ..._ 1D
2. Market & Leguna ——

3. Van Ness & Jackson

GoTahoeNorth.com

4. Harrison Bay Bridge Freeway

entrance

LET'S MAKE MONDAY
THE NEW SUNDAY

GoTahoeNorth.com
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CBS Outdoor
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Southwest Spirit

Issue: November (Reno/Tahoe editorial)
Circulation: 3,334,000
Timing: November 2013

-
NOW YOU KNOW

YVHY EVERYO(NnJE
1S HOLDING THIS JUST A SHORT FLIGHT AWAY lies a

place where kids actually forget about

s ' D E w A Y s television for an hour or two. Where
o couples remember their first dates,
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phone was out of range. Even when
it's not. This is the beauty of Tahoe.
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SEO Report

Gotahoenorth.com

Total visits: 74,967 (-18%)

Page views: 257,595 (-31%)

Pages per visit: 2.96 (-16%)

Visit duration: o02:10 (-27%)

% of new visitors: 82.21% (+5.88%)

Total outbound traffic (lodging,
restaurants & activities): 14,858

Cool deals outbound traffic: 3,752
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Planners & Guides Mestings Weddings Business Dinclory JIETIEE
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SOUTHERN CALIFORNIA MEDIA



SOUTHERN CALIFORNIA ANALYSIS

North Lake Tahoe revisited the southern California market with an additional budget provided by the county. Given the vast size
of southern CA and the price of media, we selected media that focuses on our core vertical (winter activities).

A majority of our campaign is allocated towards snow, music, interest and local (ex: LATimes) websites. Currently, we are
generating a .21% CTR (2x industry average), delivering over 15k clicks. Our digital efforts are supported by a search campaign
focused on the southern California market. Our search efforts in southern California have received 168 clicks over the past 7
days, with a CTR of 1.11% and a CPC of $1.31. Once again, these results represent the past 7 days.

Beyond our digital efforts, we have launched multiple out of home executions. We have two billboards located on key routes to
Mammoth (HWY 395 & HWY 14,), health club sponsorship in over 19 southern California sports clubs, delivering over 45k spots.
Finally, we will be hosting a Photobomb event at Mammoth on February 8th. The event will engage over 1,000 Mammoth
attendees driving social engagement to win prizing.

In addition to northern California, we launched paid social in southern California. To-date we have driven 6,500 new followers
located in Southern California that have shown interest in Winter activities.

Our southern California campaign is on the right track to revitalizing North Lake Tahoe's presence in southern California.
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Member Center Alerts&Newsletters Jobs Cars RealEstate Rentals Weekly Circulars Local Direct

:

Photo Galleries

(newspaper £
THE ENVELOPE

Only $4.99 for all 13 digital issues »

SLos Angeles Times  arrs

LOCAL U.S. WORLD BUSINESS SPORTS [awsawiauwiiawyy HEALTH STYLE TRAVEL

Postcards From the West:
Union Station and environs

PN M

TERRAN

TRENDING NOW A PETEROTOOLE | NELSONMANDELA | KIMJONGUN | LAKERS | CHINA | DORNER | SHAREITNOW

STAY MORE, SAVE MORE

The langer you stay, the more you save.
Receive up to 35% off and a $200 resort credit.

TOP ARTS & CULTURE NEWS

Christoph Waltz

debuts his 'Der WINTER IS
Rosenkavalier' in UPON US.
Belgium

By David Ng.

For opera fans in Southern
California, Christoph Waltz has
become a semi-regular presence
intheaudience of Los Angeles
Opera productions at the...

. —= T P
= & BN ek T

CULTURE MONSTER | All Arts, All the Time

Solve jigsaw
puzzles >>
s Angrles Tanes

Review: Lynn Aldrich retrospective

channels inventive spirit and 'shovel lists dominate

AWARDS:THEENVELOPE  MOVIES TV MUSIC CELEBRITY ARTS | INDUSTRY  CRITICS PICKS ENTERTAINMENT PLUS

ENTERTAINMENT HOES0

2 9
Black List 2013: Kubrick, spaceships
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WINTER IS UPON US.
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Facebook Twitter Free Newsletter Enter Email u Search Men's Health

Men'SHealth ;;TNESS gEX&WOMEN HEALTH NUTRITION WEIGHTLOSS STYLE
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NEW! BIG MUSCLE TRAINING MANUAL 10-MINUTE WORKOUTS WORKOQUT CENTER DELTAFIT CELEBRITY FITNESS

Bestin Snow
6 slope tricks to take you from bunny hill to black diamond
BY LIESA GOINS, DECEMBER 14, 2004
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Joinfree [ sign inwith facebook signin
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DAY try: At-Home Jobs Winter Skin Care Pet Health
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10 Soaring Ski Resorts connect with us
Hit the slopes at one of these action-packed snow havens
qQ+
By Olivia Putnal f ’ @ (g M g

% S0 D & (M (Par) (vt

English (US), °F ~

Login ~

FEB 2 @

February 2014 >

1t's the season for sking, and since it’s one of America’s favorite winter pasttimes, you might be

Friday Saturday
looking for a new white vacation spot this year. With so many ski resorts these days, it's hard to w l N T E R I S 3 = .
know where and which one to choose. From 8,600 acres of terrain to mountains as tall as 13,000 UPON US WINTER
feet, WomansDay.com has found 10 of the best ski lodges where you can rock the slopes this . - - 1S'UPON -
season, no matter what your level. Check out these top resorts from around the world, and don't SEE THE DEALS » 5“7‘0‘ o 4” ?;O‘ o us.
forget to bundle up! ] ’ Lo 16° - . 16° SRRy
ist. Av. ist. Avg.
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Digital - Trip Advisor

©@tripadvisor

r Towrism
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Home » Canada » Briish Columbia Whisier Tounisn

C

Whistler Vacations

») Travelers' Choice® 2013 Winner Destinations

Top-rated hotels in Whistler

() All Hotels (52 "} BestValue

914 Famity D Top resorts

() Business HL BaBs (21
#1 in Whistler o

Browse 15 173 hotels

Vacation rentals from $118/night

from $225/might from $138/night from $184/night

Browse all 1,029 rentals rom $118/night

Flights to Whistler
All fares Boston (BOS) to Vancouver (YVR) found by travelers in past 72 hours”

Jan Feb Mar

Q Today's lowest fares $427 $383  $389

Top-rated restaurants and attractions

Restaurants Attractions

Peak 2 Peak Gondola

1.748 Reviews

Rim Rock Cafe & Oyster Bar

438 Reviews

Rocky Mountain Chocolate 0 Whistier Bungee
Factory 101 Reviews
§ B0 60 Reviews

Purehread B whistler Blackeomb

Bestor 2013 | Trendmg Now e + | wrtearenew | |

See all photos

- | ul
1 Bdrm, sleeps 4 2 Bdrms, sleeps 8 3 Bdrms, sleeps 9 4 Bdrms, sleeps 8
from $345might

Search Flights

( Search

Official Whistier Tourism Office

Official Whistler Tourism Office
O Visit our website

Send us an ema
3 Twitter
K Facex
Official Whistler Tourism Office: Deals
« Last Minute Deals

« Room Only Specials

« Summer Packages

« Winter Packages

(T

& Map of Whistier
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@@ tripadvisor

Vall Afractions: What 1o ¢o & Places 1o Visit in Va#

ngOn | v Your TripAdvsor | Signout YUSD v ER

I

Search
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United States > Colorado Vai Things % Do in Vail

Things to do in Vail

Attractions (28) Activities (28) Nightlife (4) Shopping (8)

78 SF = ep
) oo &) U 288
Sports (12 Outdoors (10 Amusement (2 Performances (2 Cultural (1 Museums (1
Name Attractions travelers recommend Hotels travelers are raving
about...

m 28 of 28 shown

Sortedby Ranking [

Gerald Ford Amphitheater
1 Ranked #1 of 2¢

COEO® 74 reviews

WINTER
IS UPON
U

Category. Theaters

Map | Visitor photos (2

Vail Mountain 18| Add ) rip
Ranked #2 of 28
Q@O®@O 448 reviews

Ex

placet
thin

Category. Skil Snowboard Areas; Mourtains. Biking
Trails; Resort Communities

Owner descnpson: Offering more than 5,289 acres of
agownhill and cross-country trails, Vail Is considersd one
of the best all-around ski. more »

Map | Visitor photos (138

Ranked #3 of 28 attractions
@@EO®O 159 reviews

ne Gardens after lunch in.." 1125201

autitul ranqual place” 1V1201

Category. Gardens

This beauliful alpine betanical garden, located at the foot
of Vail Mountain, is open to the public

Map | Visitor photos (45

il Recreation Path
Ranked #4 of 28 attractions
(000 00]

reviews

Great for walk

Beautiful Fal

Category. Bilang Trails
This n-mile. paved path meanders through alpine
fielas. aspen groves and Vall's plcluresque villages

Map | Visiter pholos (8

Blue Sky Basin
Ranked #5 of 28 attractions

@O@@O 63 reviews

somenss =

The Lodge at Vail, A m

RockResort

Search by location

Search by address of point of interest m

« N> NG Mount Powel
¥ 34N

EE

i 2w

FelR Yy Coont ©f3eia 14 aeren Conerees

@ Larger map

Ki 1triends have been to Vall & nearby
towns
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Hotwire

4-stor hotels. 2-stor prices ™
Save up 1o SO% with LOW Hotwire Hot-Rates

252 hotels near Myrtle Beach, SC, United States (MYR) on Mar 19 - Book criiow or call 800-391-3613

Mar 26 for 1 adult

Search by hotel name

Filter hotels by

Dutarce Price

* ol

st Ratg rote Nare Suw Ratrg

Hotel avg 3 st avg
§78 $91

Courtyard by Marriott Myrtie Beach Barefoot Landing 51 1 g
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Sean Parker
Sean Parker

Sean Parker :
Sean Parker WINTER

Sean Parker IS " UPON -
V. Sean Parker Us.
Pl

de : ‘ ; . ST TR o Sean Parker Eﬁs 3 w
north Iake tahoe 4 ‘ '_ o - Sean Parker

Sean Parker

<z il i . Sean Parker

Sean Parker

Sean Parker

Sean Parker

Sean Parker

Sean Parker

Sean Parker

Sean Parker

Sean Parker

Sean Parker

[0 Devices Royals Get Lucky - Radio Edit Daft Punk, Pharrell... Get Lucky Sean Parker
Hurricane Purple Yellow Red and Blue Portugal. The Man Purple Yellow Red and... & Sean Parker

- )
B@ App Finder Elevate While I'm Alive STRFKR Miracle Mile Sean Parker
3 Top Lists Pumpin Blood

) Mind Mischief Tame Impala Mind Mischief Sean Parker
() Radio Ghost

> Lose Yourself to Dance Daft Punk, Pharrell... Random Access Memo... Sean Parker
Out Of My League |1 Sat By The Ocean

£ Library Love Me Again Q Queens Of The Stone Age
Local Files
% Starred

Entertainment Phoenix Entertainment Sean Parker
. oo z z et

Kids

One Day / Reckoning Song (Wanke...
+ New Playlist DowniihelRoad
J) Hipster International by Sean Parker The Black Jack White
J1 Coachella 2014 - Official Lineup ©
JJ Songpickr: 2014 Best Songs of the Y...
JJ Flume - Flume: Deluxe Edition

Elephant Tame Impala Lonerism Sean Parker
I Love It [feat. Charli XCX] -... Icona Pop I Love It Sean Parker
Sail AWOLNATION Megalithic Symphony Sean Parker
Lose My Mind - Magic Man Remix Pacific Air Float Remix EP Sean Parker
Get Lucky - Radio Edit Daft Punk, Pharrell... Get Lucky Sean Parker
Purple Yellow Red and Blue Portugal. The Man Purple Yellow Red and Z Sean Parker
While I'm Alive STRFKR Miracle Mile Z Sean Parker

If 1 Had A Tall (n) north lake tahoe
1) Queens Of The Stone Age
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_‘ Beuno Mars Radio
- About Travis Cottrell

Contermporary Chnshan musc snger,

- Carrie Underwood Ra. . songwriter, and worship leader Travis Cottrel
spent his formative years in Boone, North
B Caline Dion Radio Carclina before moving 1o Nashwvile, Tennessee
n the carly '90s to stedy musc ot Belmont
‘ Chammak Challo Radio Universty. Alter graduating, Cottrel immersed
lake tahoe ' 7| mo i ke st skl
n Crvistmas Radko community, writing, rrangng, Rading, and
J singng with some of CCM and country music’s
~ ‘?‘ Classic Rock Radio biggest names, induding Max Lucado, Alan
> Jackson, Arvry Geant, and Garth Brocks. Ia
a1 MOALGSN 10 hit mork for others, Cottred has
Your station will be right back... o oy Dune u amassed 3 successful solo career, releasing

numercus albums, including The Deep,
Unashamed Love, Alve Foraver, Found, Rng

w | N T E R l s the Bells, When the S2irs Burn Dosn, and the

Dove Award-winning Jesus Saves Live. ~ James

U PO N U s . Christopher Monger, Rovi
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SIGN UP FOR FREE SIGN IN

FORECASTS + REPORTS ; POWDER AINDER ASKUS DEALS NEWS FORUM ABOUT

QUICKLY FIND YOUR FORECAST AND REPORT _ m

Home » The Utah Daily Snow

THE UTAH DAILY SNOW .\ WINTER 15 UPON-US.

o §; OPENSNOW

GET THIS IN YOUR INBOX EVERYDAY!
Never miss a beat! Receive The Utah Dally Snow via email the moment it's written, FORECASTS + REPORTS POWDER FINDER ASK LS ’ DEALS NEVs FORUM ABOUT

Start your FREE OpenSnow Super Pro trial today!
CELY FIND YOUR FORECAST AND REPORT _ m
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THE UTAH DAILY SNOW =«

Thursday January 23rd 2014 7:17am MST UPER
w By Snow Forecaster Evan Thaye[ GET THIS IN YOUR INBOX EVERYDAY! SPOR I S
Nerwwr mons & Best! Recwivw The Uteds Dy Secw vis sl the momen! 2 we e
Shert your FREE OpenSaow Super Pro trd todey! AUTHORITY’
Summary:
A very weak system passed o our east last night, bringing a few clouds and breezes to the ares, m THE MOUNTAle
however it wasn't enough to mix out valley inversions. Therefore, valley haze with dry and mild ARE cSAhLLl NGG
- " . - . h P h Tune Up, Shop New Gear
::::!x:skm the mountains will persist through the weekend. Pattern change starts to take shape Thursday January 23rd 2014 7:17am MST or Grab Rentals
m By Snow Forecaster Evan Thayer
Details:
Summary

Strengthening high pressure this weekend will keep inversions strong. Mountains will stay dry and

. A very wosk sysiem passed 20 our €222 st night. bringing 2 few clouds and breezes o the arca,
mild through at least Tuesday.

however R wasnt enough %0 mix out valicy inversions. Thercfoce, valicy haze with cry and mild
Conamions In the mountains will porsiet Prrough the woekend. Palern change starts 10 take shape
next week

Detalls

Suengthening Ngh pressure this weekend will Keep Inversions suong. Mountsing will siay dry and
Mg through 2t least Tuesaay.

Long range:
Pattern change =9l locking good. Modcels had 2 tough Tme rying %0 decipher exactly how this




SEM Report

. . Impressions vs Click Through Rate (CTR)
Southern Ca]-]-fo rnla Average Impressions Per Day: 3,024.4, Average CTR: 1.11%

Dates: 1/12/13 - 1/19/14

Impressions: 15,122

Clicks: 168

CTR: 1.11%

Spend: $220.68 L

CPC: $1.31 ¢ : .

Cool Deals: 8 web events
Lodging Cool Deals: 1 web event

Skiing Cool Deals: 1 web event



Social - Unified Social

Southern California D) Lake Tahoe North

Have your best season ever with this custom winter bootcamp.
Like us & get the workout!

1/13/14,-1/20/14,
Impressions: 291,462
Clicks: 8,325
Engagements: 9,660

Like - Comment - Share - g™ 10,345 £ 460 [7 332 - © - Sponsored

Page Likes: 6,832

n Lake Tahoe North
Special offers on lodging at North Lake Tahoe. Like us for the

latest deals and more!

4.5 %

3.5%

Lake Tahoe North

2.5 %

1.5 %

2014-01-15
2014-01-17
2014-01-18
2014-01-19
2014-01-20

I 2014-01-16

2014-01-13
2014-01-14

— CTR — ER



Out of Home

Gotahoenorth.com

Total Placements : 21

Placement Type: billboards & digital
health club placements

— WHEN YOU GO FARTHER NORTH

YOU CAN SAY YOU WENT BIG.
EVEN IF YOU DIDN'T.

Impressions: 3,339,272
Placement highlights:

pa—_— VM g
| \m’:....gs-'_\.‘. A At

@ north lake tahoe . : GoTahoeNorth.com

-

1. 19 high profile southern
California health clubs

2. HWY 395

—— WHEN YOU GO FARTHER NORTH —
YOU CAN SAY YOU WENT BIG.
EVEN IF YOU DIDN'T.




Lamar

Mojave: Hwy 14, & Hwy 58 WL 1700 N/O Oak Creek Rd.
Pearsonville: Hwy 395 E1 1965 S/0 Neal Ranch Rd.

Impressions: 1,904,168

—— WHEN YOU GO FARTHER NORTH ——
YOU CAN SAY YOU VIEN.T BIG.
EVEN IF YOU DIDN'T.

5 ) g > w—‘.‘
s i i P —— = =4

s
SN & A28 GoTahoeNorth.com
e wiade ) L Sl

[n) north lake tahoé
e o e

L —
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Lamar

Mojave: Hwy 14 & Hwy 58 WL 1700 N/O Oak Creek Rd.
Pearsonville: Hwy 395 E1 1965 S/0 Neal Ranch Rd.

Impressions: 1,904,163




Zoom Media - Gyms

LA Gyms:

Participating venues: Golds Gym, LA Fitness, YMCA'’s, etc.
:15 commercials: with and without sound

Total Venues: 19
Total Spots: 45,360

Impressions: 1,435,104



SNOW REBUTTAL CAMPAIGN - BAY AREA



SNOW REBUTTAL ANALYSIS

In an effort to curb the negative snow perception in Tahoe, we have launched a rebuttal
campaign to highlight conditions on a daily basis. The campaign is focused around digital
billboards displaying daily shots of snow conditions and D] radio reads delivering
positive snow messaging. Our digital OOH buy consists of every digital billboard in the
Bay Area ($100k value), reaching over 20 million consumers. The radio portion of our
buy is concentrated to a Monday-Thursday scheduled, focused around drive time hours.
Between the two media efforts we will reach over 60% of all Bay Area consumers.



CBS Outdoor

Bay Area - Berkeley, Bay Bridge, Benecia
Details: 11 Digital Billboards
Dates: 1/18/14,-2/16/14,

Impressions: 20,959,754,




CBS Outdoor
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CBS Radio San Francisco

Radio Script
Stations: KMVQ & KITS Waiting for the storm? You re not alone. .
Dates: 1/20/14,-2/6/14, : The reality is, while the season so far has not been

: quite what we hoped, cold temperatures, a good base, :
‘and snowmaking have many resorts open from top to
Spots: 339 bottom.
?In the time I'm speaking, our snowmaking could fill a :
: swimming pool. '
: Fewer brake lights. Fewer crowds. No chains.

See? Everything has a silver lining.

Details: 30 Spots

;North Lake Tahoe.
: GoTahoeNorth.com.



http://gotahoenorth.com/

