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Conference Department Report for September 2014

In September, 2014 the conference sales department staff attended a number of key meetings and industry
events. The following is a brief recap of the month’s activities.

Staff hosted a site visit for EXL/DHL America’s. They are considering North Lake Tahoe for their
February 2016 Sales Incentive. The group is considering a number of hotels in North Lake Tahoe and will
be making a decision in the next 30 days. The event will generate approximately $22,500 in room
revenue.

Staff hosted a site visit for the Porsche Club of America. Subsequent to their visit the PCA has selected
the Resort at Squaw Creek for their September 2016 “ESCAPE”. The event will bring approximately 500
Porsche owners to North Lake Tahoe for a 4 day social event that includes a vendor fair and multiple
driving tours around the area. The event will generate approximately $300,000 in lodging and food &

Staff conducted a site visit with Triple Crown Sports for their program TCS USA Nationals in July 2015.
This national event was in North Lake Tahoe in July 2013, This program will bring 800 people and
generate over 800 room nights.

Staff submitted a formal proposal to host the Spartan Race Tahoe Beast on September 26 & 27, 2015. The
Spartan Race will bring roughly 5000 athletes and 5000 supporters to the area for an average of 2.4
nights. Spartan Race estimates an economic impact of $3,500,000 to the host destination. We are
currently in the final negotiations to host this event in Squaw Valley and should have final confirmation
by the end of September.

Staff attended a website planning meeting with Bill Hoffman.

Staff had a conference call with the organizers of the Lake Tahoe Lacrosse Summit and many of the local
stakeholders. They are looking to increase the number of teams participating from 44 to 85 in June 2015
and expect to bring roughly 5000 people to the area for a minimum two night stay. They anticipate the
economic impact to be roughly over $2,000,000.

Staff had a conference call with Athletx to discuss a June-July 2015 Youth Baseball National Event. This
program has potential to be a mid-week program in June or July 2015 for the North Lake Tahoe Area.
The program has the potential to bring 80 plus teams to the region and generate over 4000 room nights.

Staff participated in a planning conference call with the organizers of the CalSAE Elevate Conference
that will be hosted by North Lake Tahoe and the Resort at Squaw Creek next April.

Staff had a conference call with Tom Whitman Presents to discuss additional lodging option for Elevation
Lake Tahoe for February 5-8, 2015. This February event is expected to bring 500 people and generate
over 500 room nights.

Staff assisted in the load in and set up at Autumn Food & Wine at North Star. In addition Staff assisted
one of the wine vendors during the Village Wine & Brew Walk.

Staff volunteered at the Ironman Lake Tahoe event.




Staff conducted business walks to educate businesses in the Kings Beach area on Ironman Event and road
closures.

Staff met with contact for Forever Living Program during their program. This program brought 2000
people and generated 3000 room nights for the Lake Tahoe area.

Staff continued to work on lodging options for the WonderGrass Tahoe Program for March 20-23, 2015.
This event is expecting to bring 3000 people to the North Lake Tahoe area in March.

Staff co-hosted a meeting/reception for the ASAE NextGen Conference being hosted in Reno by the
RSCVA. The group had an afternoon session at High Camp and then a dinner and boat cruise from the
Hyatt.

Staff, on a daily basis, prospects for new clients via phone and email communication. In the month of
September staff made over 500 contacts with prospective clients. Staff also stays in constant contact with
existing client base in the hopes of generating repeat business
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September Leisure Report
Marketing Committee Meeting
9-23-14

TRAVEL TRADE

FAMs

Conducted a conference call with our travel trade manager in the UK to discuss
fall call center trainings, fall and winter fams and “what’s new for 2014-15 ski
season” details

Building a new North Lake Tahoe summer product with the UK tour operator,
Tour Dust, specializing in family travel with young children

Hosted an NCOT media fam from Australia and New Zealand featuring Autumn
Food and Wine and the Hyatt Regency. Attendees included:

Morgan Reardon - Woman’s Day — circ 345, 356 — second highest circulating
women’s magazine

Indiana Munn - NZ Women’s Weekly — circ 120,000 — top circulating NZ
women’s magazine

Jay Abady - Men’s Health — 66,000 — Most popular men’s magazine in Australia
Louie (Elias) Douvis Australian Financial Review Sophisticated Traveller section
— cire 66,220 — high socio economic & well regarded national paper

Hosted Visit CA’s annual UK/Irish SuperFAM consisting of 11 call center and
travel agents who were awarded attendance by selling the most BA flights into
CA during a set period of time

Organizing the itinerary for Top Sante UK to visit in early October

Confirmed a Virgin Holidays UK agent fam for December

CONSUMER & MISC

Facilitating booth arrangements at LA Ski Dazzle with the Ski Lake Tahoe
partners for the consumer ski show in early December

Followed up with the cross country ski resorts with a one-pager highlighting
proposed interchangeable multi trail pass booklet. Pricing and program details
will be announced in October.

Collecting prizes for the Isuzu test drive California Snow campaign that took
place in June with huge reach in Australia

Distributed program guides and road closure info to lodging properties and
retailers

Arranged and organized a North Lake Tahoe Nordic booth at the Ironman Vendor
Expo in the Athlete Village

Worked in the Ironman Information Booth in the Athlete Village




Judy Laverty
Special Event Department Report
September 2014

IRONMAN

Obtained liquor license for Korbel Champagne, distributed Spectator Guides to targeted
businesses and rental car agencies, called all churches that may be impacted by traffic
delays, made a presentation to the Truckee Town Council for approval of funding for
traffic/safety/ems services for Truckee portion of race (approved), volunteered for
Information Booth at Vendor Faire, finished up Dine Around Program, obtained
insurance riders from specific entities naming NLTRA additional insured, and attended
the IMLT race.

AUTUMN FOOD AND WINE

Worked closely with the Northstar staff on execution and operations of the event. The
event drew the largest crowds we’ve seen in a number of years. Guests were very
complimentary to the event and the Northstar staff for courtesies, guest service,
programming, quality of food and beverage. Vendors, restaurants and wineries (with
one exception) all had extremely positive feedback and excellent sales. Final report to
follow.

INAUGURAL TAHOE UKEFEST AND TAHOE FALL CLASSIC SUP RACE

The Uke Fest drew smaller crowds than anticipated, but the attendees had high praise
for the event. Staff will work with Festival producer on a possible date change and more
targeted marketing. Staff feels this is a viable event that needs to find it's “footing”. A
meeting will be held in the coming weeks with the festival producer and the SUP race
producer. As of this writing, stats on the SUP race were not available.

PLEIN AIR PAINTING EVENT

This event enjoyed great success, selling over 100 tickets to the artist reception and
excellent visitation to the gallery of paintings during the Autumn Food & Wine Festival.
Final numbers to come.

USA CYCLING

Staff is concentrating on course mapping, obtaining road permits and approvals from
Nevada, Sierra and Placer counties. USAC hired a race director and staff will work
closely with him on final mapping, permitting, logistics, operations and presentations to
various agencies and business associations for approvals for the race.

SPECIAL EVENT GRANT PROCESS

Announced the new round of grant applications through press releases, FB, and
Chamber eblasts. 21 applications have been requested and sent out. Presentations to
take place October 8 and applicants will be interviewed by the SE Task Force made up
of members of the BACC.

MEETINGS




Attended teleconference on new website wireframe revisions and discussions with
School of Thought and staff. Attended Board of Directors meeting and received
approval on Grant Application Revisions. Attended marketing committee meeting.|
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September, 2014 ~ Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

meeting and collaborating on the new site layout and content transfer reviews
researching and submitting as well as posting/updating/changing events

keeping a master “Marquee Calendar” and updating this calendar with major events
focusing on updating Summer 2014 events and “High Notes” web page

updating other area calendar resources

keeping up with posting event videos

contacting event producers by phone and email

create or edit pages as needed for various subjects such as sports, events, transportation, etc.
posting featured events on home-page link/slider

finding and changing out stale or invalid content

making requested copy changes to otganization pages with various area businesses
making requested image changes to organization pages with various area businesses
creating new pages for businesses ... uploading new content

finding better images and switching out when available (all sections)

posting press releases and press kit information

corresponding with local businesses, answering questions via email/phone

checking site daily for any issues, links, errors, etc.

designing email blasts for various events (relating to cool deals / informative event info)

Sl Follor

Shelley A. Fallon . sfallon@gotahoenorth.com - (530) 412-1259 . fax (888) 308-9108

fallonmultimedia.com
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N | north lake tahoe

%E?@EEE’) RE?@E@E from August 21, 2014 - September 16, 2014

u @TahoeNorth
North Lake Tahoe

%E%gggg? gmrﬁjg across all Twitter and Facebook accounts

e W , 38,596 INTERACTIONS \AJ\MW\
M B Lo BY 29,045 UNIQUE USERS \M\mff'\
New Twitter Followers 327 \/\/

e 1,648,810 IMPRESSIONS W\
New Facebook Fans 4,468 N\

EEB%%E:ETEE% gﬂiﬁg across all Twitter accounts

FOLLOWER DEMOGRAPHICS TWITTER STATS
[ ] [ ]
+8 327
(¢] [¢)
59 / o) 4 1 A) = New Twitter Followers in this time period
MALE FOLLOWERS FEMALE FOLLOWERS

029 @111 @ »

18-20 Link Clicks Mentions Retweets
21-24
25-34
35-44
45-54
55-64
65+

DAILY INTERACTIONS @MENTIONS 111 RETWEETS 92 OUTBOUND TWEET CONTENT

T 41 Plain Text

L = / x /3<>:4:><;><, b 4

@B 6 Photo Links
Aug25 Sep 1 Sep 8 Sep 15

Z}




ﬂ%@ﬂ%@@gg Sgﬁrg]s\j across all Facebook pages

My Facebook Pages

89.44k Total Likes, and 7.04k people talking about this

FAN GROWTH

400 ®.
.\.._-o/ \o\ /o/‘

200

0 7 - 7 \-7‘.-‘=-=7
TLLELL Y CRLERT S
10

o—po °

New Fans 4.5K Unliked your Page 217

20 Aug22 Aug24 Aug26 Aug28 Aug30 Sep1 Sep3 Sep5 Sep7

PAGE IMPRESSIONS

Sep 9 Sep 11 7Sep'13

Sep 15

e g———o_

Impressions 1.0m by 614,752 users

60k
40k
" I IIII' I||| I l

Aug22 Aug24 Aug26 Aug28 Aug30 Sep1 Sep3 Sepbd Sep7

IMPRESSIONS

M Page Post 159.0k

B Mention 61.3k

M Fan 15.1k

I User Post 13

7 Other 4
Checkin 0
Question 0
Coupon 0

Sun
M Paid 411.3k Mon

B Organic 380.1k Tie
M Viral 235.4k Wed

Thu
Fri
Sat

Sep9 Sepil Sepi3
BY DAY OF WEEK

IMPRESSION DEMOGRAPHICS Here'sa quick breakdown of people engaging with your Facebook Page

AGE & GENDER
13-17 | 1.3k / 1.8k
18-24 [N 27.3k / 41.1k

25-34 [ 75.3k/ 114.5k
35-44 | 65.7«/ 1027k

4554 [N 34.5k / 58.7k
55+ B 21.9k / 42.2k
s} 8]
39% 61%
Male Female

TOP COUNTRIES

United States 559.9k
Mexico 5.1k
United Kingdom 4.8k
Canada 2.5k
Germany 1.9k

TOP CITIES

Los Angeles, CA
Sacramento, CA
Reno, NV

San Diego, CA
Stockton, CA

Sep 15

AVG  TOTAL

45.6k
35.7k
26.2k
34.4k
38.1k
46.7k
39.1k

79.1k
59.6k
33.1k
29.5k
13.7k

182.6k
142.6k
104.6k
103.3k
152.4k
186.7k
156.3k

Z%




