NORTH TAHOE COUNTY

NTCA ~Placer

=

COMMUNITY ALLIANCE

JOINT CAP/TOT/TBID/Zone 1 COMMITTEE(s) WORKSHOP

County Contact: Lindsay Romack, Iromack@placer.ca.gov
NTCA Contact: Tony Karwowski, tony@gotahoenorth.com

Special Meeting Agenda
Wednesday February 15, 2023
11:00am - 3:00pm

In person: North Tahoe Event Center
8318 N Lake Blvd, Kings Beach, CA 96143

Or virtual via Zoom: https://placer-ca-gov.zoom.us/j/91911406973

To participate in this Joint Committee meeting virtually, you can access the following link:
https://placer-ca-gov.zoom.us/j/91911406973. Members of the public may also participate via
audio by calling 877-853-5247, Meeting ID: 919 1140 973

1. Callto Order - Define Joint Committee Meeting Chair

2. Public Comment — Please share your comments on items not already on the agenda. We
welcome your input and ask that your comments be limited to three minutes or fewer (or
as determined by the Chair).

3. Welcome from Placer County Supervisor Cindy Gustafson

4. Workshop:
e Eastern Placer County/North Lake Tahoe Committees, Guiding Documents, and
Regional Priorities (15 minutes)

e Community Priority Survey Results (25 minutes)

e Workforce Housing Projects, Programs, and Strategies (60 minutes)
o Placer County
o Town of Truckee
o Truckee Tahoe Workforce Housing Agency
o Housing HUB

BREAK: Approximately 12:50 — 1:05 Break (15 min)
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e Transportation Projects, Programs, and Strategies (45 minutes)
o Truckee-North Tahoe Transportation Management Association
o Placer County

e Tourism Mitigation Projects, Programs, and Strategies (15 minutes)
o North Tahoe Community Alliance
o Placer County

e Alignment/Efficiency Discussion (45 minutes)
o Committees and Committee Framework
o Coordination and Grant Cycles
O Next Steps

5. Adjourn Joint Committee Meeting
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