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Timeline

. 

April 2025
Preliminary budget 

presented to TBID/Z1 and 
Finance committees

May 2025
Prelim presentation to 
BOD, final budget to 
Finance and TBID/Z1 

committees for approval

June 2025
Final budget to BOD for 

approval



Fiscal Year 2025 -2026 NTCA Budget



FY 25/26 
Budget 

Summary
  



Three Year 
Forecast

  



The North Tahoe Community Alliance (NTCA) promotes and manages visitation and collaborates 
to achieve economic health, community vitality, and environmental stewardship to benefit our 
residents, businesses, and visitors.

Our Pillars
Economic Health
Community Vitality
Environmental Stewardship

Our Investment Strategies
Economic Development
Workforce Housing
Transportation
Environmental Stewardship & Tourism Impact Mitigation
Trails
Community Enhancement

Budget & TBID Investment Overview



MARKETING INITIATIVES 

What does the budget support?
 

TBID Renewal
TOT-TBID Dollars At Work program projects & funding cycles
Annual Report
Economic Data Dashboard
Destination Stewardship 
Community Engagement
North Tahoe Chamber
Destination Rebrand
Tourism Campaign



TBID Renewal

Public Relations
Videography/Photography
Website development
Production/Translation
Paid Media
Graphic Design
Sponsorship/Partnerships
Research

Because of the TBID 



TOT-TBID DOLLARS AT WORK

Public Relations
Videography/Photography
Website development
Production/Translation
Paid Media
Graphic Design
Sponsorship/Partnerships
Research



Annual Report

Public Relations
Videography/Photography
Website development
Production/Translation
Graphic Design



Economic Data Dashboard

Public Relations
Website development
Research



Destination Stewardship

Public Relations
Videography/Photography
Website development
Production/Translation
Paid Media
Graphic Design
Sponsorship/Partnerships
Research



Community Engagement

Public Relations
Videography/Photography
Website development
Production/Translation

Paid Media
Graphic Design
Sponsorship/Partnerships
Research



North Tahoe Chamber

Public Relations
Videography/Photography
Website development
Production/Translation
Paid Media
Graphic Design
Sponsorship/Partnerships
Research



Destination Rebrand &
Tourism Campaign

Cooperative Budget
Videography/Photography
Sponsorship/Partnerships
Research
Rebrand (split w/ TNTNV)



Community Vitality and   $735,000
Business Services Foster business connections and build 

community 
Provide professional growth and peer 
learning 
Welcome and retain members
Strengthen member relations



ECONOMIC DEVELOPMENT, ADVOCACY, 
AND WORKFORCE DEVELOPMENT 
$897,025

I. Economic Development: 

Promote small business 
Develop Thriving downtown corridors

II. Advocacy:
Unite Voice of Businesses
Turn community feedback into action

 III. Workforce Development initiative: 

Connect job seekers and employers
Build future talent pipeline
Develop regional leadership



COLLAB PARTNERSHIP
$436,000

Advance strategic priorities 
Strengthen small business resilience 
Find Operational Efficiencies

Presenter Notes
Presentation Notes
17 of our 31 events take place in the Summer monthsMeet with event producers to ensure they are promoting our 3 pillars Attend the events to see they are meeting our



TBID and TOT 
correlation



Budget 
Comparison

  



Forecast
For 

Sponsorship 
& Grant 

Cycle 
  





Budget per 
MDP

  



TBID 15% 
Adjustment

Amounts
  



TBID 15% 
Adjustment
Allocations

  



Thank you!
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