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Elections 2011

Officers/Orientation
Officers:
At our meeting on January 4, 2012 we will elect the following officers: Chair, Vice
Chair, Secretary and Treasurer. If you are interested in serving in any of those positions,
please let Sandy know. There is an added time commitment of one meeting per month,
currently held on the 3" Tuesday at 9:00 a.m. at the NLTRA offices.

Orientation:

There will be a New Board Member Orientation the week of December 12 TBD to go
over Financials, County Contract, Strategic Goals and Action Plan, Bylaws and
Operating Procedures and Policies. Any current board member is certainly welcome to
attend!

Contflict of Interest Disclosure:
Attached Conflict of Interest Disclosure statements are due no later than February 1,
2012. This is required of all board members.

Committee Assignments:
Each of the following committees will need a minimum of 1 board member in attendance
at each meeting:

e Infrastructure/Transportation

e Finance
e Membership Advisory
e Lodging

e Marketing
If you have an interest in participating with any of these committees, please let Sandy
know. We will be asking for a member and alternate member for each of these
committees with the expectation that one or the other will be 1n attendance at all meetings
of that committee. Committec memberships will be voted on at our January 4 meeting.



Section 3. Procedures

(a) Duty to Disclose — In connection with any actual or possible conflict of interest an
interested person must disclose the existence of the material financial interest and be
given the opportunity to disclose all material facts to the directors and members of
committees with governing board delegated powers considering the proposed
transaction or arrangement.

(b) Determining Whether a Conflict of Interest Exists — After disclosure of the financial
interest and all material facts, and after any discussion with the interested person,
he/she shall may be asked to leave the governing board or committee meeting while the
determination of a conflict of interest is discussed and voted upon. The remaining board
or committee members shall decide if a conflict of interest exists.

(c) Procedures for Addressing the Conflict of Interest

(i) An interested person may make a presentation at the governing board or
committee meeting, but after the presentation, he/she shall may be asked to
leave the meeting during the discussion of, and the vote on, the transaction or
arrangement involving the possible conflict of interest.

(i) The chairperson of the governing board or committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to the
proposed transaction or arrangement.

(iii) After exercising due diligence, the governing board or committee shall
determine whether the Organization can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that would not
give rise to a conflict of interest.

(iv) If a more advantageous transaction or arrangement is not reasonably
possible under circumstances not producing a conflict of interest, the governing
board or committee shall make findings and determine by a majority vote of the
disinterested directors whether the transaction or arrangement is in the
Organization’s best interest, for its own benefit, and whether it is fair and
reasonable. In conformity with the above determination it shall make its decision
as to whether to enter into the transaction or arrangement.

(d) Violations of the Conflicts of Interest Policy
(i) If the governing board or committee has reasonable cause to believe a
member has failed to disclose actual or possible conflicts of interest, it shall

inform the member of the basis for such belief and afford the member an
opportunity to explain the alleged failure to disclose.
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Procurement Policy

The following is the official NLTRA Procurement Policy, adopted by the Board of
Directors.

To the extent monies received for projects and programs are expended by the North
Lake Tahoe Resort Association (NLTRA), or a third party under grant from the NLTRA,
for service and support in any amount greater than $25,000, the NLTRA shall utilize a
competitive bidding or procurement process. This process is intended to ensure that
the work is awarded in an impartial manner to the most responsive and best qualified
contractor, making certain that the projects and programs are accomplished in the most
cost-effective manner. The applicability of this policy includes consecutive or phased
projects and programs where services are provided by a single entity.

This policy is not applicable to cooperative programs in which the NLTRA is not a
primary partner. Primary partner is defined as funding a 40% or greater share of
service and support costs. This policy is also not applicable when service and support
is being provided by a non profit public benefit corporation that does not compete with
other potential service providers. All service and support in an amount greater than
$50,000 shall be accompanied by a scope of work and contract.

The North Lake Tahoe Chamber/CVB and Resort Association shall procure goods and
services in a manner that ensures the best value for the organization, considering cost
and quality (or expertise in the case of professional services), giving preference
wherever (or whenever) possible to vendors and businesses that are based within the
local geographic region.



A Recommendation for Conference Parity

« Ultilize room nights booked, as a reasonable proxy for revenue

< Using room nights booked, as the basis for determining
expense parity, accounts for the natural disparity in room
inventory and fluctuations in room rates

« Three-Year Average of:

—  Conference Expense by County Rooms Booked by County
- 73% by Placer - 65% by Placer
- 27% by Washoe - 35% by Washoe

« Ultilize a statistical approach to determine an acceptable level
of variability relative to expense by County and associated
rooms/revenue

— Plot data points to determine a normal distribution

— Results that are plus or minus one standard deviation™ are an acceptable
variance

« Based on a statistical inference, parity is achieved, if the
conference expense by county falls within one standard
deviation of the split of rooms booked by county

*Standard deviation is the "mean of the mean.” The 'mean’ means
‘average’. So, standard deviation measures how much - on average -
= individual data points vary from the average (or mean) of all data points. q -\
notth lake tahoe Standard deviation measures the spread of individual results around a
Charnser | CVB | Resort Assotiation mean of all the results.
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Conference Equity by the Numbers

« Ongoing mechanism for measuring parity

— Future funding for the Conference program will be in direct
proportion to the available room inventory by County, adjusted
annually, as required

— Annual test for parity utilizing a rolling three-year average of
capacity percentage, expense as a percent of revenue, and
revenue by county

— Expense by county must be within both one standard deviation of
rooms booked by county percentage as well as within one
standard deviation of revenue booked by county

« if imparity continues for a period of three years, then test an
?xpanded data set to include four years back and one year
orward.

« If imparity is determined for the expended test data, then a
financial remedy must be applied

-~ Financial remedy for imparity

« Either party will adjust its funding confribution to the new year
to achieve a ratio that results in parity which reflects the
revenue ratio realized

« Contract language consideration

— The Co-operative contract should be amended to allow for mutual
audit of the books and records relative to the Co-op, to assure
both parties that the expenses and allocations to the Co-op are in
accordance with GAAP and are reasonable and customary.

north lake tahoe A -2
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Conference Equity Process

e Process to Date

— Staff met with Board member Ron Parson and the County
Representative, Jennifer Merchant, on 11/8/11 and provided a
summary of audited financial data for the NLT Marketing
Cooperative and for the NLTRA from 2008/09 fiscal year
through 2011/12

— County agreed with and accepted all of the underlying
financial data utilized in analysis

— Staff presented several different views of revenue to expense
ratio and occupancy ratios

— On 11/16/11met with Allen Highfield, Eric Sather, Les
Pedersen, Ron Parson and Staff to discuss the definition of
equity, how equity should be defined measured and how to
remediate inequity, if required

— Consensus was achieved regarding underlying numbers,
calculations, definitions, and remedies presented

 Next Steps

— Meeting scheduled for 11/21/11 with the County, Ron Parson,
Eric Sather and Staff to review the results of the 11/16
meeting and present a memo from NLTRA to the County
summarizing those results

‘M
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Conference Equity Defined

. Ways to define Conference Equity

1. Conference expense by County is equal to the
Revenue earned by County

2. Conference expense as a percentage of room revenue
earned by county is equal

3. Percentage of rooms booked by County as a
percentage equals or exceeds the percentage of rooms
available by county

et
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Conference Equity by the Numbers

(2008-2011)

1. Ratio of Conference Equity to Conference Revenue

— Placer County
Three Year Average Conference Expense - 73%
Three Year Average Room Revenue Eamed - 68%

— Washoe County

. Three Year Average Conference Expense — 27%
. Three Year Average Room Revenue Earmned — 38%
2. Conference Expense as a Percentage of Room Revenue

- Placer County
. Three Year Average — 31%

— Washoe County
. Three Year Average — 19%

M
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Historical Look at Rooms Booked vs Rooms
Available

3. Placer County and Washoe County have a combined
inventory of 2,057 rooms available for conference guests

- 70% are located in Placer County
— 30% are located in Washoe County

— Three-Year Average of percentage of rooms booked by County
(2008/09-2010/11)

. 65% booked in Placer
° 35% booked in Washoe

As a point of context, the ratio between Placer and Washoe has
been relatively consistent over long period of time

— Eight-Year Average of percentage of rooms booked by County
(2003/04-2010/11

. 69% booked in Placer
. 31% booked in Washoe

— Nine-Year Average of percentage of rooms booked by County
(2003/04-2011/12)

. 71% booked in Placer
. 29% booked in Washoe

north lake tahoe
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Conference Equity Calculation
Conference Expense borne by Washoe — 73% for 2010/2011

Standard Deviation Based on Standard Deviation Based on
Room Nights Room Revenue
2008/2009 — 2010/2011 2008/2009 — 2010/2011

2010/2011 Placer Room Night ﬁ,%lgéi?; ; eF;'saggf,/Room Rev
Percentage is 76% °

¥ 61.1

f 65.2
%

0 X X
SCopyight, Febar! Mites, Hip: Movsoierobartndes somiplatsleldevshlil ©Copyngst Robart Niles, Wil husnnchartrdes comstalslsldev shim!

Parity would be a revenue percentage Parity would be a revenue percentage
that exceeded 73%. Since the 76% that exceeded 73%. Since the 68% is

exceeds the +/- one standard deviation. less than the +/- one standard deviation.
This test is a pass. This test is a fail and a second test must

be conducted.

3
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Conference Equity Calculation
Conference Expense borne by Placer — 73% for 2010/2011

north lake tahoe

Chamber | CVB | Resort Assoctation

SECOND TEST — THREE YEARS BACK/ONE
YEAR FORWARD

Standard Deviation Based on Room Revenue
2008/2009 — 2011/2012

2010/2011 Placer Room Rev
Percentage is 68%

¥ 67.7

Parity would be a revenue percentage
that exceeded 73%. Since the 82.2% is
within the +/- one standard deviation.

This test is a pass.

%-%



north lake tahoe
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December 2, 2011

To: Board of Directors

From: Lisa de Roulet, Director of Finance and Human Resources
Ron Parson, Finance Committee Chair

Re: Recommendation to Approve Final 2011 Audit Report

Background:

Gilbert and Associates conducted an annual audit of the North Lake Tahoe Resort
Association’s books and records for the fiscal year ended June 30, 2011. Staff has reviewed
the audit report and believes that it accurately reflects the financial position of the organization
for the audited period. The Board has previously approved the draft audited at the November
2, 2011 Board meeting.

Proposed Recommendation:

Staff and the Finance Committee Chair propose that the Board accept the final audit report as
of June 30, 2011 as prepared and submitted by Gilbert and Associates, Inc.

Requested Action:

Move to approve the final audit report for the fiscal year ended June 30, 2011.
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NORTH LAKE TAHOE RESORT ASSOCIATION
BOARD OF DIRECTORS MEETING
November 2, 2011
Tahoe City Public Utility District Board Room
MINUTES

ATTENDANCE: Ron MclIntyre, Ron Parson, Phil GilanFarr, Kali Kopley, Alex Mourelatos, and Wally
Auerbach. Jennifer Merchant arrived at 8:40AM. Julie Regan arrived at 9:15 AM.

NOT PRESENT: Deanna Gescheider, Andy Wirth, Roger Beck, and Allen Highfield

STAFF IN ATTENDANCE: Sandy Evans Hall, Ron Treabess, Kym Fabel, Andy Chapman, Deanna
Frumenti, Kim Lambert, and Lisa deRoulet

OTHERS IN ATTENDANCE: Steve Kastan and Cindy Gustafson

A. CALL TO ORDER - ESTABLISH QUORUM
The meeting was called to order at 8:33 AM by Chairman Ron McIntyre and a quorum was not
established. A quorum was established at 8:40 AM.

B. AGENDA AMENDMENTS AND APPROVAL
1. Agenda Additions and/or Deletions
It was agreed that items may be taken out of order.

2. Approval of Agenda
M/S/C (Parson/GilanKFarr) (6-0-0) to approve the agenda as presented.

C. PUBLIC FORUM
Ron Parson announced Boy Scout Troop 266 will present a Veteran’s Day ceremony at Trails End
Cemetery on November 11 at 11:00 AM.

Ron Parson announced Granlibakken is hosting Women’s Wellness Weekend on November 12 and 13.

Sandy Evans Hall introduced new staff members Lisa deRoulet, Finance and Human Resources Director
and Deanna Frumenti, Administrative Assistant to Sandy Evans Hall, the Chamber, and the Infrastructure
and Transportation Committee.

Andy Chapman reported the November issue of Sprint, Southwest Airline’s in-flight magazine, has a
feature on the Reno/Tahoe area.

D. REPORTS & ACTION ITEMS
3. Marketing Cooperative: Budget, Agreement Renewal Timeline and Issues — Andy
Chapman
Andy Chapman presented the information provided the Board packets. He noted the current Cooperative
contract ends June 30, 2012 and suggested discussions begin with both this Board and the Incline Village \[ -\
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Crystal Bay Visitors Bureau Board regarding revisions. Discussion followed regarding how to determine
if the original intent of the Co-op has been achieved, strategies for measuring equity, and Placer County’s
concerns.

Ron Parson suggested that current and past members of the NLTRA Board, Marketing Committee
members, and general constituents be surveyed and any additional data be carefully evaluated to see if the
value expected has been produced. Ron McIntyre stated that if agreement can be reached on how to
measure equity, that language should be inserted into the contract. Discussion continued regarding the
issues raised in Andy Chapman’s report and the process for decision making in the Co-op. There was
consensus that such an assessment will create a redesigned Co-op moving forward. ACTION: Staff will
get input from Board members not here today on suggested revisions to the contract.

Andy recapped the Board’s direction: ACTION:

1) Measurements of the original intent of the agreement will be evaluated, including

consumer research

2) Interviews of past and current Marketing Committee members, Board members, and
constituents will be conducted

3) Past and future goals of the agreement will be discussed at the November Marketing

Committee Meeting

4) Results of the Co-op marketing agreement will be assessed to determine if the results are
consistent with the contributions and what percentage of marketing funds are allocated

5) Equity issues between partners will be reviewed

This item will be on the January 2012 NLTRA Board agenda.

4. Revised Budget to include full 2010/11 carryover — Ron Parson/Lisa de Roulet
Ron Parson reported the Finance Committee met yesterday and recommends approval of the revised
budget presented in the Board packets. He stated there is an approved contract with Placer County, which
includes 100% of the carryover in the current budget. Specific line items were reviewed.

M/S/C (Parson/Kopley) (6-0-0) to adopt the 2010/11 Revised Budget as presented.

S. Presentation and approval of the 2010/11 audited financial statements - Ron Parson/Lisa
de Roulet

Ron Parson reported the Finance Committee has reviewed the draft audited financial statements. There
were no changes recommended by the Committee. Ron Parson said the Auditor’s Report was very good,
although there were some recommendations regarding journal entries and approval of staff expenditures,
both of which will be addressed. ACTION: Any comments regarding the draft report should be
submitted to staff by Monday November 7, 2011. This item will be on the December NLTRA Board
agenda for approval.

Jennifer Merchant asked about the undesignated fund balance shown from the prior fiscal year. If it is
from Transportation or Infrastructure, it should be shown as such. ACTION: Lisa deRoulet will review
and advise

6. Fire District Commercial Property Assessment — Duane Whitelaw
Ron MclIntyre and Wally Auerbach announced they were both under contract to North Tahoe Fire District
(NTFD). It was agreed that neither has a conflict of interest for this item.

Sandy Evans Hall stated there have been meetings with local businesses about how the proposed
Assessment District may affect them. She invited NTFD Fire Chief Duane Whitelaw to address the Board
on the proposed Aerial Ladder Truck Community Facilities District (CFD).

W2
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Chief Whitelaw explained an aerial ladder truck is necessary because of the proposed and approved new
development in the area. Trained staff is necessary to operate it, as well as serve the increased needs, and
the truck needs to be housed and maintained. Currently, neighboring jurisdictions with appropriate
equipment respond to high-rise fires in the area. However, response time and personnel are issues. The
proposed program would establish a dedicated fund paid by new development specific to this purpose.

Chief Whitelaw explained that in addition to fire services, NTFD offers paramedic and ambulance
services, hazardous fuels reduction, chipping, home inspections, and public outreach programs to an area
that includes the north and west shores of Lake Tahoe, Alpine Meadows, and ambulance service to Squaw
Valley. In addition, NTFD does Plan Review, assessing new projects from the point of view of meeting
fire codes and ordinances, and the impact to current services. If a will-serve letter is issued, the District
can insure the new project will receive as good or better service than current customers and is issued on
projects that tend to be taller, more complex, or of a nature to require increases in fire flow.

The NTFD Board is concerned that there are not adequate resources to serve the projected mixed-use
development over the next 10 years and so are considering forming an Aerial Ladder Truck Community
Facilities District with an annual fee of $.10 to $.49 per square foot of new development. The project
qualifications and fees are still being explored. Discussion followed regarding the proposal. A concern
voiced by the Board was whether or not the option of assessing all NTFD customers has been considered,
noting it would require approval by the voters. Discussion continued regarding the proposal, impacts to
developers, equipment available from other jurisdictions, and other funding options.

Chief Whitelaw reported a Notice of Intent to form the CFD has been adopted by the NTFD Board. A
public meeting will be held on the topic on November 16 at 5:00 PM, after which the Board has six
months to decide whether or not to move forward. ACTION: NLTRA staff will encourage public
attendance at this meeting.

7. Infrastructure/Transportation Project Update — Ron Treabess
Ron Treabess presented status reports on Regional Wayfinding Signage, the proposed Water Shuttle, and
the North Lake Tahoe Bike Trail, from Dollar Point to Tahoe Vista and answered clarifying questions
about each project. ACTION: A letter of support will be submitted for the North Lake Tahoe Bike
Trail.

8. West Commons Alternatives — Feedback process — Ron Treabess
Ron Treabess reported on the joint Tahoe City Public Utility District (TCPUD) and NLTRA Board
meeting where alternatives for the current Fire Station site were presented at a public meeting. A
presentation was also made to the Placer County Board of Supervisors. The feedback received is being
compiled and will be considered by the West Commons Beach Steering Committee at a meeting on
November 17. Next steps will be considered at that meeting. TCPUD General Manager Cindy Gustafson
added that TCPUD’s role was to move the process through the conceptual stages of what could be done
on the site, which should be done by the end of the year.

9. RTIA Welcome Center Scope of Service — Ron Treabess
Ron Treabess presented the information mcluded in the Board packets. There was concern voiced about
the proposed contract with BANG! Creative, Inc., a company from the San Diego area, for planning and
design of Phase One improvements. Jennifer Merchant voiced disappointment that this proposal was
submitted to the Placer County CEQ, Tom Miller, before it was submitted to her, given it is her role to
manage the NLTRA contract for Placer County. She is concerned that the proposal is broken into pieces
in order to more easily comply with stipulations in the County contract.
Jennifer Merchant said she would expect more due diligence to be used to secure local businesses to do " E
this work. Sandy Evans Hall said the actual fabrication and installation can go out to bid locally. Ron
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Treabess said he considered local options, but did not feel there was a local firm that could take this
project through the entire process, given the scope and tight time frame for completion. Discussion
continued regarding the components of the proposal from BANG! and other work they have done in the
area, including a project for UC Davis and the Donner Lake State Park Museum, and the desire to use
local providers as much as possible. ACTION: Local bids will be solicited for fabrication and
construction of this project.

M/S/C (GilanFarr/Kopley) (4-2 noes from Parson and Merchant -0) to approve the Scope of Service
authorizing BANG! Creative, Inc. to proceed with planning and design of the Reno Tahoe
International Airport Welcome center within the cost of $14,652 and schedule proposed.

10. Proposed Membership Programs — Sandy Evans Hall/Kym Fabel
Sandy Evans Hall referred to the proposed programs in the Board packets as a means of increasing
Chamber and Resort Association membership. The Board thought it was a great list.

11. Election —proposed slate and process — Sandy Evans Hall
Sandy Evans Hall reviewed the proposal from McClintock Accountancy to oversee the Board elections
and reviewed the changes in process made this year. She reviewed the slate of candidates. Phil GilanFarr
stated the Election Committee contacted a number of prospective candidates and would like to see more
small lodging and lake-side business representation on the Board.

E. CONSENT CALENDAR
M/S/C (Parson/GilanFarr) (6-0-0) to approve the Consent Calendar as presented:
12. Board Meeting Minutes — October 5, 2011
13. Financial Statements — July 31, 2011; August 31, 2011
14. Board Approval to add Finance and HR Director, Lisa de Roulet, as a signatory on all
bank accounts
15. Joint Infrastructure/Transportation Committee - NO OCTOBER MEETING
16. Marketing Committee — October 25, 2011
17. Conference Sales Reports
18. Infrastructure/Transportation Activity Report — October 2011
19. Membership Advisory Committee — Qctober 19, 2011
20. Approval of 2010 Squaw Valley Business Association marketing grant
21. Chamber of Commerce Business Plan Progress Report
22. Group Sales Director Sub Committee — October 28, 2011
23, Lodging Committee - NO OCTOBER MEETING
24. Finance Committee — October 4, 2011

F. CHAMBER OF COMMERCE REPORTS

25. Chamber Activities and Events
Kym Fabel thanked everyone who attended the Annual Membership Luncheon last week. The event was
sold out and had great speakers. There were more Tahoe people than Truckee people at the recent
Halloween Mixer in Truckee. Kym Fabel reviewed the upcoming events.

G. DIRECTORS’ COMMENTS
Ron Parson suggested the Board set a policy that when staff is considering awarding contracts, the
opportunities are sent to the community through the Chamber.

Julie Regan reported the Tahoe Regional Planning Agency (TRPA) Board and Regional Plan Update | \ - %
Committee are meeting today. The Regional Plan is on track to be completed by 2012. The Nevada
Legislative Oversight Committee is meeting next week in Incline Village.
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Jennifer Merchant reported the Placer County Board of Supervisors is hearing the Homewood Mountain
Resort project on November 15 at Granlibakken.

Alex Mourelatos reported the TRPA Governing Board approved the project at 6731 North Lake Blvd. in
Tahoe Vista, which includes affordable housing.

Ron Parson reported there have been meetings regarding the Conference Equity issue and there should be
something for the Finance Committee and Board to consider next month.

H. MEETING REVIEW AND STAFF DIRECTION
Sandy Evans Hall reviewed direction given to staff.

1. CLOSED SESSION
There was no Closed Session.

J. RECONVENE TO OPEN SESSION

K. ADJOURNMENT
The meeting adjourned at 11:13 AM.

Submitted by
Judy Friedman, Recording Secretary
THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS
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Board Meeting 11-2-11
Staff Action Items

Andy - Conduct an analysis of coop to gauge whether it has met original intent as well as
whether it is the correct mechanism for future goals. Utilize online survey, personal
contact with current and past committee members and staff. Talk to board members who
were absent to get their input (Allen, Roger, Andy, Deanna) DONE — Andy is talking to
all missing board members and is conducting outreach to committee members
November 29.

Lisa — Understand the definition of ‘undesignated funds’ from the audit and meet with
Jennifer Merchant to discuss. DONE — 11/8/11 met with Jennifer and discussed
appropriate accounting treatment and explained that our balance sheet doesn’t
allow for the detail that she was requesting. However, we do keep track of excess
balances and will indicate those carryover balances on budgets going forward.

Sandy — Develop a local business preference policy to bring back to the board for
approval DONE — in board packet for December

Sandy/Kym — Encourage membership to participate on November 16 at 5 p.m. at the
TCPUD building with the fire board on the proposed new commercial development fee.
Get the facts and information from Chief Duane Whitelaw and send out to membership.
DONE - Kym developed material to go out to members

Sandy/Ron — Prepare a letter of support for the Dollar Creek Shared Use Trail as it aligns
with our strategic goals and vision Ron spoke to Peter Kratz and a letter is not needed
at this time.

Ron — Consider local contractors for fabrication and installation of exhibits in the Reno-
Tahoe International Airport DONE — local businesses were notified through Biz Link
and one local contractor in Truckee inquired but did not submit a bid, he will be on
the notification list for future projects.

Ron/Kym/Sandy/Deanna — Provide communication to all members about opportunities

related to TOT funded projects DONE — adding to Biz Bytes each week when
appropriate.

Left from Board Meeting 10-5-11
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Sandy — Work with Wally Auerbach to review NLTRA Policy on Conflict of Interest and
bring recommendations back to the board in November - DONE — Policy is in
December Board Packet

Sandy/Andy — Develop clear baseline data for measureable marketing goals for 2011/12
to be EOY 2010/11 — IN PROGRESS

Sandy/Ron — Talk to CalTrans about communication protocol for construction, snow
removal, road closures, work timing (weekends), etc. Place on Legislative Agenda —Will
be visiting Sacramento in January to meet and greet — discussed with Doug
Houston.

Left from Board Meeting 8-3-11
Sandy/Ron — When recommending restructure of committees, consider disallowing
county from appointing members to the Infrastructure committee — IN PROGRESS

Ron — Before consideration of any future bus shelters, board needs to approve a Master
Bus Shelter Plan — Have talked to Peter Kratz about the shelter master plan and it is
in progress.

Left from Board Meeting 7-6-11
Sandy/Ren — write letter to BOS requesting county to waive fees for way finding signage
NO FEES INITIALLY WITH PILOT PROJECT

Andy/Jason — Further define target market to provide more specific focus for resources;
work with County on potential association leads and TOT waiver in special
circumstances DONE

V-1



NLT Chamber/CVB/ Resort Association
Financial Statements

For the Three Months Ending September 30, 2011
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December 5, 2011
To: Finance Committee
From: Kim Lambert

Re: Major Variances of September 30, 2011 Financial Statements

The following are the major budget to actual variances for the month of September 2011:

e Conference commissions are down because of timing of billing (YTD is on budget).

e An adjustment was made at the end of September to “true-up” first quarter allocation of
the Director of Community Partnerships and Planning's salary between the
Infrastructure (50%) and Transportation (50%) departments. This resulted in more
expense in Transportation and less expense in Infrastructure for the month (YTD is
close to budget).

e Chamber of Commerce Member Dues revenue is down due to write-offs of non-paying
members.

e Chamber of Commerce Special Events and Functions revenue is up due to quarterly
billing for the Tuesday Morning Breakfast Club.

e Placer County Funding and Project Costs for Infrastructure are down due to timing.
The following are the major budget to actual variances Year-to-Date (1t quarter):
e Salaries are up due to a bonus paid to the Interim Executive Director for 2010/11, the
payout of accrued PTO to the previous Director of Finance and Human Resources, and
summer staffing of the Kings Beach Visitor Information Center.

e Marketing Other is up because of expenditures for the High Notes campaign.

e Chamber of Commerce Member Dues revenue is down due to write-offs of non-paying
members.

e Chamber of Commerce Special Events and Functions revenue is up due to quarterly
billing for the Tuesday Morning Breakfast Club.

e Placer County Funding and Project Costs for Infrastructure are down due to timing. \"L'Q-



North Lake Tahoe Resort Association
Statement of Financial Position
For the Three Months Ending September 30, 2011

Current Maonth l.ast Month l.ast Year
ASSETS

Cash and cash equivalents $759,815.89 $1,127,056.80 $911,797.67
Receivables

Accounts Receivable - Membership Services 135,846 .87 89,271.01 122.101.85
Accounts Receivable - Other 7.211,436.61 §,939.807.94 9,476,663.20
Totat Receivables 7,347,283.48 7,029,078.95 9,568,765.15
Prepaid expenses 36,822.48 28,381.64 11,206.88
{nventory 4,406.18 4,406.18 928.18
Furniture, Fixtures & Other 17,864.54 18,560.29 27.388.52
Computer Equipment/Software 5,117.4% 5,305.98 7,262.02
Vehicles & Leasehold Improvements 1,746.40 1,240.39 5,785.16
TOTAL ASSETS 8,173,056.46 8,214,730.33 10,063,833.58

LIABILITIES & NET ASSETS

Accounts Payable 547,068.72 577,077.59 287,564.21
STN/Marketing Cooperative Liability 130,099.83 153,118.14 123,855.21
Other Liabilities {331.45) {158.05) 17,514.09
Unearned Revenue & Deferred Support 6,710,015.68 6,734,041.66 9,200,467 26
Reserves 2,000.00
TOTAL LIABILITIES 7.386,852.78 7,464,079.34 9,631,400.77
NET ASSETS

Beginning Net Assets 697,419.35 697,419.35 667,841.92
Net Change in Net Assets 88,784.33 53,231.64 254,490.89
TOTAL NET ASSETS 786,203.68 750,650.99 932 432.81
TOTAL LIABILITIES & NET ASSETS 8,173,056,46 8,214,730.33 10,563,833.58
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NLT Chamber/CVB/ Resort Association
Financial Statements

For the Four Months Ending October 31, 2011
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north lake tahoe

Chamber | CVB | Resort Association

December 5, 2011
To: Finance Committee
From: Kim Lambert

Re: Maijor Variances of October 31, 2011 Financial Statements

The following are the major budget to actual variances for the month of October 2011:
o Salaries and benefits are down due to timing of payroll dates.
o Professional fees are up due to timing of paying for the 2011/12 Audit.
e Visitor Information miscellaneous revenue is down due to timing.

e Chamber of Commerce Member Dues revenue is down due to write-offs of non-paying
members.

o Placer County Funding and Project Costs for Infrastructure are down due to timing.
The following are the major budget to actual variances Year-to-Date.

o Marketing Other is up because of expenditures for the High Notes campaign.

e Professional fees are up due to timing of paying for the 2011/12 Audit.

e Visitor Information miscellaneous revenue is down due to timing.

e Chamber of Commerce Member Dues revenue is down due to write-offs of non-paying
members.

e Placer County Funding and Project Costs for Infrastructure are down due to timing.
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North Lake Tzhoe Resort Association
Statement of Financial Position

For the Four Months Ending October 31, 2011

ASSETS

LIABILI

Cash and cash equivalenis

Receivables
Accounts Receivable - Membership Services
Accounts Receivable - Other

Total Receivables

Prepaid expenses

Inventory

Furniture, Fixtures & Cther
Computer Equipment/Software
Vehicles & Leasehold Improvements

TOTAL ASSETS

TIES & NET ASSETS
Accounts Payable
STN/Marketing Cocperative Liability
Cther Liabilities
Unearned Ravenue & Deferred Support
Reserves

TOTAL LIABILITIES

NET ASSETS

Beginning Net Assels
Net Change in Net Assets

TOTAL NET ASSETS

TOTAL LIABILITIES & NET ASSETS

Current Month Last Month Last Year
$1,363,585.37 $759,815.89 $1,122,203.55
117,230.88 135,846.87 89,427.49
6,851,202,34 7.,211,436.61 8,984 460.85
7.068,433.22 7,347,283.48 9,073,888.34
42,731.21 36,6822.48 10,620.70
4,406.18 4.406.18 928.18
17,168.79 17,864.54 26,671.52
4,928.00 5,117.49 6,812.02
1,552 40 1,746.40 5,385.16
8,502,806.17 8,173,056.48 10,246,509.47
509,002.94 547.068.72 184,822.77
167,699.85 130,089.83 154,833.69
51.85 (331.45) 17,450.77
6,700,488.51 8,710,015.68 8,935,916.15
4,000.00
7,377,333.15 7.,386,852.78 9,296,823.38
687,419.35 697,419.35 667,941.92
428,053.67 88,784.33 281,744.17
1,125,473.02 786,203.68 944.686.09
8,502,806.17 8,173,056.48 10,246,508.47
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north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Joint Infrastructure and Transportation
MEETING DATE: November 28, 2011
BOARD MEMBERS PRESENT: Ron Mcintyre, Phil GilanFarr, Alex Mourelatos

ACTION ITEMS TAKEN:

Ron Treabess will work with SVPSD to develop criteria to evaluate success of
the Squaw Valley Public Service District's Squaw Valley Winter Pedestrian Trail
Snow Removal program, as well as clarify the funding request and scope of the
project.

Ron Treabess will work with SVPSD to revise the Squaw Valley Public Service
District's Squaw Valley Winter Pedestrian Trail Snow Removal proposed pilot
program proposal to include descriptions of the potential value of the trail if it
stops at Victor or continues to Squaw Creek Road.

MOTIONS MADE/VOTE:
The agenda was approved as presented by affirmation.

M/S/C (Colyer/Perman) (9-0-0) to approve the minutes of the September 26,
2011 meeting as presented.

M/S/C (Garner/Paulson) (11-0-0) to recommend approval of $105,000 for the
Northstar Community Services District project at the Northstar Drive entrance
and roundabout improvements.

BOARD APPROVAL/DIRECTION REQUESTED:

M/S/C (Garner/Paulson) (11-0-0) to recommend approval of $105,000 for the
Northstar Community Services District project at the Northstar Drive entrance
and roundabout improvements.

M/S/C (Mourelatos/Garner) (8-2 no votes from Vogt and GilanFarr-1 abstention
from Pang) to recommend allocation of up to $140,000 for the Squaw Valley
Public Service District's Squaw Valley Winter Pedestrian Trail Snow Removal
Two-Year Pilot Program. The allocation will be contingent upon clarification from
the Squaw Valley Business Association on their offer to fund $21,000 for the
program, and a report being prepared at the end of the first year on the
effectiveness of the program from a visitor point of view, feedback on the
technical issues, including drainage and ice on the trail. Staff will report back to
the Committee clarifying criteria to be used to evaluate the success of the
program, and the specific scope of work, once SVPSD has completed contract
negotiations.
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M/S/C (Colyer/Vogt) (11-0-0) to recommend allocation of Research and Planning
Funds from the 2011/12 budget in the amounts of $9,250 for Ogilvy Consulting
and $9,620 for LSC Transportation Consultants to prepare advanced planning for
North Lake Tahoe Water Shuttle project.

M/S/C (Vogt/Paulson) (11-0-0) to recommend allocating Infrastructure Funds to
support the purchase of the Tahoe City Golf Course.
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COMMITTEE: Marketing
MEETING DATE: November 28, 2011
BOARD MEMBERS PRESENT: Ron Parson

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Action: Review of the Marketing Co-operative will be a standing item on the Marketing
Committee agenda for future meetings

MOTIONS MADE/VOTE:
3.1  M/S/C (Parson/Allison) (7/0) to approve the agenda.

41 M/S/C (Parson/Pedersen) (6/0) to approve the Marketing Committee meeting minutes
from October 25, 2011.

8.3 M/S/C (Parson/Maurer) (6/0) to increase the Marketing Committee Lay members from 7
to 9 adding 3 new Lay Members. (In 2012 pool C will drop at the end of the term).

9.1 M/S/C (Moore/Parson (6/0) to cancel the December 27" Marketing Meeting.

BOARD APPROVAL/DIRECTION REQUESTED:
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Monthly Report October 2011

CONFERENCE REVENUE STATISTICS

North Shore Properties

Year to Date Bookings/Mouthly Production Detail FY 11/12

Prepared By: Anna Atwood, Marketing Executive Assistant

FY 11/12 FY 10/11 Variance
Total Revenue Booked as of 10/31/11: $1,639,698 $1,597,123 3%
Forecasted Commission for this Revenue: $135,164 $103,744 30%
Number of Room Nights: 9475 9891 -4%
Number of Delegates: 4579 4746 -4%
Amaual Revenue Goal: $1,700,000 $2,200,000
Annual Commission Goal: $125,000 $140,000
Number of Tentative Bookings: 45 44 2%
Monthly Detail/Activity October-11 October-10
Number of Groups Booked: 1 2
Revenue Booked: $7,546 $293,259 -897%
Projected Commission: $377 $14,775 -97%
Room Nights: 30 1525 -98%
Number of Delegates: 65 247 -74%
Booked Group Types: 1TA 1 Corp.,, 1 TA
Lost Business, # of Groups: 0 1
Arrived in the month October-11  Est. October-10
Number of Groups: 4 9
Revenue Arrived: $155,817 $427.827 -64%
Projected Commission: $15,581 $12,594 24%
Room Nights: 1810 2991 -39%
Number of Delegates: 975 1715 -43%
Arrived Group Types: 2 Assn, 18Smf, 1 Govt. 2 Corp,, 4 Assoc.

Meonthly Detail/Activity
Number of Groups Booked:
Revenue Booked:
Projected Commission:
Room Nights:
Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

September-11

5
$581,803
$32,350
2797
1041

2 Assoc.,1 Corp,

1 TA, 1 Gowt.
4

1 Govt, 1 Smf, 1 Foundation

September-10
1

$26,865

30

150

50

I Corp.

5

2066%

1765%
1982%



Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity
Number of Groups Booked:

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity
Number of Groups Booked:

Revenue Booked;
Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission;
Room Nights:

Number of Delegates:
Arrived Group Types:

September-11
5

$51,977

$2,785

399

262

| Corp, 3 Assoc.
1 Smerf

August-11
5

$464,992
$46,076
1758

823

3 Corp, 1 Smf., 1 Govt.

2

August-11
4

$371,268
$36,583

1759

695

2 Corp, 1 Assoc.
1 Smf

July-11
5
$737,507
$36,875
2873

890

1 Corp., 4 Assoc.

0

July-11
2
$61,096
$4,855
541

220

I Corp., 1 Assoc.

September-10
4

$145,651
$14.565
980

302

4 Corp.

August-10

4

$52,758

$5,275

430

575

I Corp,1 Assoc.

1 TA, 1 Foundation
9

August-16
7

£219,566

514,117

1294

830

I Corp, 5 Assoc., I Society

July-10
5

$47.336

$4,733

484

373

1 Corp.,3 Assoc
8

July-10

8

$579,888

$44.258

2813

1479

I Corp.,6 Assoc.,] Smerf

-64%
-81%
-59%
-13%

1458%
679%
494%
139%

69%
159%
36%
~16%

1458%
B79%
494%
139%

-89%
-89%
-81%
-85%
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Future Year Bookings, booked in this fiscal year:

(Goal)
For 2012/13: $500,027 $750,000
For 2014/15: $1,286,368 $500,000

NUMBER OF LEADS Generated as of 10/31/11: 29

Total Number of Leads Generated in Previous Years:
2010/2011: 92

2009/2010: 107

2008/2009: 151

2007/2008: 209

2006/2007: 205



Monthly Report October 2011
CONFERENCE REVENUE STATISTICS
South Lake Tahoe

Year to Date Bookings/Monthly Production Detail FY 11/12
Prepared By: Anna Atwood, Marketing Executive Assistant

FY 11112 FY 10/11 Variance
Total Revenue Booked as of 10/31/11: $149,082 $201,472 -26%
Forecasted Commission for this Revenue: $8,299 $22,995 -B4%
Number of Room Nights: 1850 1836 1%
Number of Delegates: 1225 1133 8%
Aunuual Revenue Goalk: $200,000 $300,000
Annual Commission Goal: $15,000 $15,000
Number of Tentative Bookings: 27 34 ~21%
Menthly Detail/Activity October-11 October-10
Number of Groups Booked: 0 0
Revenue Booked: %0 $0
Projected Commission: $o 50
Room Nights: 0 0
Number of Delegates: ] 0
Booked Group Types: 0 0
Lost Business, # of Groups: 1 0
Arrived in the month October-11 Est. October-10
Number of Groups: 2 1
Revenue Arrived; $15,093 $5,280 186%
Projected Commission: $812 $264 208%
Room Nights: 96 48 88%
Number of Delegates: 130 100 30%
Arrived Group Types: 2 Assn. 1 Assn.
Monthly Detail/Activity September-11 September-10
Number of Groups Booked; 1 0
Revenue Booked: $4,455 $0
Projected Commission: $668 50
Room Nights: 50 0
Number of Delegates: 50 0
Booked Group Types: 1 Smf 0
Lost Business, # of Groups: 2 0
Arrived in the month September-11 September-10
Number of Groups: 1 4
Revenue Arrived: $4,459 $67,983 -93%
Projected Commission: 36638 56,042 -89%
Room Nights: 47 616 -92%
Number of Delegates: 50 291 -83%
Arrived Group Types: 1 Smf 2 Corp,1 Assoc, 1 TA



Monthly Detail/Activity

Number of Groups Booked:

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission;
Room Nights:

Number of Delegates:
Airived Group Types:

Monthly Detail/Activity

Number of Groups Booked:

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Cornmission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Angusi-11

£0
$0

August-11

$33,959
$5,093
372

75

1 Govt.

Future Year Bookings, booked in this fiscal year:

For 2012/13:
For 2014/15:

NUMBER OF LEADS Generated as of 10/31/11:

Total Number of L.eads Generated in Previous Years:

2010/2011: 92
2009/2010: 107
2008/2009: 151
2007/2008: 209
2006/2007: 205

$0
$0

August-10
3

$37,580

$3,724

484

296

1 Corp,] Assoc.
3

August-10

1

$3,730 810%
50

10 3620%
37 103%
1 Smf.

July-10

2

35,148

$558

80

30

1 Corp, 1 TA
8

July-10

4

$98,226
$12,964

832

495

| Corp, 2 Smerf
1 Non-Profit

{Geal)
$100,000
$50,000

\$-S5



North Shore:

Oct-11

Groups Booked: |1
Placer County: 0 Room Nights: 0 Delegates: |0 Revenue: $0
Washoe County: |1 Room Nights: |65 Delegates: {30 Revenue: |$7,546
Nevada County: |0 Room Nights: |0 Delegates: |0 Revenue: |30
Groups Arrived: (4
Placer County: |3 Room Nights: 1220 Delegates: |575 Revenue: |$107,937
Washoe County: |1 Room Nights: 1590 Delegates: 400 Revenue: |$47 880
Nevada County: |0 Room Nights: |0 Delegates: [0 Revenue: [$0
Nov-11
Groups Booked:
Placer Couniy: Room Nights: Delegates: Revenue:
Washoe County: Room Nights: Delegates: Revenue:
Nevada County: Room Nights: Delegates: Revenue:
|Groups Arrived:
Placer County; Rcom Nighis: Delegates: Revenue;
Washoe County: Room Nights: Delegates: Revenue:
Nevada County: Room Nights: Delegates: Revenue: 1
Sep-11
Groups Booked: ]
Piacer County: Room Nights: Delegates: Revenue:
Washoe County: Room Nights: Delegates: Revenue:
Nevada County: Room Nights: Delegates: Revenue:
Groups Arrived:
Placer County: Room Nights: Delegates: Revenue;
|Washoe County: Room Nights: Delegates: Revenue: 3
Nevada County: Room Nights: Delegates: Revenue:
Quarter total by county:
Groups Booked:
Placer County: Room Nights: Delegates: Revenue:
Washoe County: Room Nights: Delegates: Revenue:
Nevada County: Room Nights: Delegates: Revenue:
Groups Arrived:
Placer County: Room Nights: Delegates: Revenue:
Washoe County: Room Nights: Delegates: Revenue:
Nevada County: Room Nights: Delegates: Revenue;
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DATE: December 7, 2011
TO: Board of Directors
FROM: Ron Treabess SUBJ: November 1-30, 2011
Director of Community Partnerships Activity Report
and Planning
A. Integrated Infrastructure and Transportation Work Plan Projects—Update

North Lake Tahoe Express

As recommended in the recent NLTE Performance Review, NLTRA staff, in
concert with Tahoe Transportation District and the TNT/TMA, worked with
LSC, to develop a Request for Proposals for solicitation of proposals. After
the closing date, the review committee scored and discussed the proposals,
recommending its choice to the TTD Board. The TTD Board agreed and a
contract has been negotiated with Airport Mini-Bus to continue providing the
service under new contract provisions. The TTD Board has its expected
approval of the contract on hold pending clarification of a technicality with the
provider. The new service will be initiated as soon as possible and will
continue operating on the new schedule until final approval can be made.
Ridership is up 803 for the first 4 months of 2011-1012, and passenger
revenues are up over $22,000 for the same period. (NLTE Monthly Summary
attached)

North Lake Tahoe Welcome Center

Staff opened the Welcome Center at the Reno Tahoe International Airport
with a temporary exhibit on September 2". The Scope of Service approved at
the November 2™ Board of Directors meeting, enabled the consultant to
prepare planning and design of space renovations, exhibit fabrication and
installation which will be complete for the winter season. Staff has signed a
contract letter of agreement with BANG! Creative to fabricate and install the
exhibits. This will take place during December and be ready to serve visitors
by December 20" or before. It does appear that the airport-wide remodel will
have some fairly minor negative effect during the airport renovation. Staff is in
communication with airport staff to insure coordination of the two projects.

West Commons Beach Conceptual Alternatives Analysis —-TCPUD
A Steering Committee with representatives from a variety of agencies has
been meeting to propose guiding principals and a range of alternative uses,
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based on those principals, to assist the community in considering options for
the current Tahoe City fire station site. Using approved TOT funding, the
Tahoe City Public Utility District (TCPUD)} hired a fteam of consultants,
including the consultant who prepared the original Commons Beach plan.
The consultants prepared conceptual design options for the site based on
the principals and range of alternative uses. A joint NLTRA and TCPUD
Board meeting was held on October 17", to present the conceptual
alternatives and receive initial public input to assist the Steering Commitiea,
the Boards, and the community in deciding what direction to take in moving
forward. Evaluation sheets were distributed and collected at the meeting. In
addition, a video of the meeting is available on the TCPUD and NLTRA
websites to solicit further response from people who did not attend the
meeting. Staff made a subsequent presentation to the Placer County Board
of Supervisors, informing them on the progress of the project. The Steering
Committee met November 17" and reviewed community input and suggested
next steps for the process. These steps include development operating and
maintenance costs for the range of alternatives, the need fo expand or
reduce the range based on input, the need for additional community input,
who will take the lead in the process, and possible request for additional
funding to continue the process. The next scheduled meeting of the Steering
Committee is December 15™.

Regional Wayfinding Signage - NLTRA

A meeting has been held with County staff, TRPA staff and NLTRA staff {o
determine how to move forward with this important project. The participants
decided the best approach was for NLTRA staff and consultant {o move
forward with creating a final, functioning Wayfinding Signage Design
Guidelines Manual as soon as is reasonably and efficiently possible. TThis is
in accordance with the scope of service as approved by the NLTRA Board of
Directors. The remaining wayfinding funds and Research and Planning funds
will be used to complete the Manual. The time to complete these tasks is 12-
14 weeks. At the time of completion, staff will move forward will specific
design and construction documents necessary for permitting, fabrication, and
installation of pilot/demonstration signs in spring, 2012.

The part of the Boards approval that is not being pursued at this time is the
expensive submittal of Placer County’s Environmental Questicnnaire and
Zoning Text Amendment, as well as an Amendment to TRPA’'s Regional
Plan. The participants at the meeting from those agencies discussed the
possibility that individual sign projects may qualify for permitting under
existing regulations. They agreed to revisit the possibility with each agency
before we move ahead with the time and expense of preparing those
submittals. NLTRA staff will address those issues if and when it is determined
what permitting actions will be required to move forward with individual
signage projects.

Possible Public Purchase of the Tahoe City Golf Course

Tahoe City Public Utility District (TCPUD) has submitted an offer to purchase

the Tahoe City Golf Course property which has been accepted by the seller,

pending several due diligence reports and studies needing completion over

the next six months. Discussions between the Tahoe City Public Utility ilo-2



District (TCPUD), Placer County, the Redevelopment Agency, the Tahoe
Conservancy, and the NLTRA have determined that efforts should be made
to pursue this opportunity to keep this ownership local and a key part of the
future of the North Lake Tahoe community through a public partnership. The
funding for the due diligence is being provided by the aforementioned
agencies and organizations to check the property, including soils testing,
coverage, and land use, in order to determine possible future uses of the site.
Most of these reports have been or are nearing completion. Discussions
between the agencies and their respective Boards are on-going to determine
the best possibilities for funding this purchase.

Regional Coordinated Skier Shuttle Program

Through the leadership of the newly organized Truckee Tomorrow
Transportation Committee and Truckee North Tahoe-Transportation
Management Association (TMA), there is a strong interest to develop a
coordinated regional skier shuttle program with possible
implementation at some trial level this winter. The more major program
would not begin until the 2012/13 winter season. The TMA has
solicited a proposal from LSC Transportation Consultants to develop a
specific plan for service, rather than a conceptual study. Staff is
recommending that the NLTRA fund $3,320 (1/3) of the necessary
$9,960 to complete this plan for service. The remaining funds will be
contributed by the 12 partners including the ski areas and the Town of
Truckee. Staff will make the request at the time there are commitments
from the partners for the remainder of the needed funding. While this
program would not begin until 2012/13, the opportunity to gather
important data this winter season through a six-day pilot park-and-ride
skier shuttle service is being explored.

North and West Shore Water Shuttle

Utilizing the Lake Tahoe Waterborne Shuttle Service Concept Design and
Feasibility  Study (Feasibility Study) recommended actions and
implementation plan, staff has been working with TTD, TNT/TMA and LSC to
determine advanced planning needs for initiation of a North Lake Tahoe
Water Shuttle for operation during summer of 2012, A request to use
Research and Planning funds to do this advanced planning was presented
and recommended at the November Joint Committee meeting, and is on the
December Board meeting agenda. The planning that is necessary is 3-fold: 1)
landside facilities, use agreements, and permits; 2) RFP preparation for
shuttle service provider; 3) ticketing, marketing, and monitoring programs.
These will be three separate efforts that will each result in determination of
direction, actions, and related funding needs to provide a successful shuttle
service, Consultants have prepared proposals that will allow planning work to
be completed by mid to later January. Specific funding needs will have then
been identified for items such as selected piers, usable landside faciiities,
necessary improvements 1o landside facilities, permitting requirements,
access and use agreement requirements, and initial negotiations with landing
site owners. The RFP would be ready to release for soliciting proposals from
shuttle service providers. And we will know what funding will be necessary to
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set up a defined ticketing system, to design a marketing program and
materials, and formulate a data collection and analysis monitoring program.

With the completion of this planning information, TTD can make the final
decision to implement the water shuttle program and determine the Water
Shuttle Program manager in January. TTD would also submit any necessary
Infrastructure funding request, and release the RFP for solicitation of shuttle
service proposals in January. After the 30 day solicitation period, the
proposals would be reviewed for recommendation to TTD for seiection. TTD
would then prepare to enter into a contract with the selected shuitle service
provider.

Simultaneously, in February, the ticketing system/program will be designed,
as will the marketing program and materials. Draft access and use
agreements with landing site owners will be prepared in February, with
finalization of the agreements occurring in March.

April will be when the schedule is finalized, the ticketing system is set up, and
any necessary signage and landing site improvements installed. The
marketing program will be initiated in April/May and all agreements will be in
place. Operation of the service and the Water Shuttle Program manager’s
monitoring program will commence on Memorial weekend or in June, 2012.
Monitoring will be continuous from June to October with recommendations for
program changes as findings indicate. This item is on the November Joint
Committee agenda.

Squaw Valley Winter Pedestrian Trail Maintenance

A funding request has been received from the Squaw Valley Public Services
District to partially fund a pilot program to provide an off road pedestrian trail
to eliminate the need for visitors to walk on Squaw Valley Road with the
multitude of auto traffic. The request was recommended by the Joint
Committee at its November 28" meeting and is on the Board of Directors
December 7" agenda.

Auburn/Placer County California Welcome Center

Staff continues to provide assistance to Placer County Visitor Bureau to
develop the new California Welcome Center which will contain North Lake
Tahoe exhibitry and information. Staff visited the space and will request
proposals for an appropriate North Lake Tahoe exhibit in this Auburn facility.
The intent is to bring a funding request to the Joint Committee at its January
or February meeting.

North Lake Tahoe Bike Trail (Dollar Creek Shared-Use Trail)

This bike trail project, partially funded with $200,000 of Infrastructure TOT, is
being managed by Placer County Department of Public Works (DPW). Itis in
the middle of environmental/preliminary engineering that should be complete
by June 30, 2012 using $435,000 of Tahoe Conservancy funding. The
existing NLTRA $200,000 aliocated to the project is reserved for detailed
design o occur in the latter half of 2012. DPW will pursue construction
funding next year with hopes of breaking ground in 2013. However, the
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11.

12.

13.

construction estimate could be as high as $5,000,000, which could delay the
start, while funding is being secured. NLTRA staff will help seek other funding
sources in addition to Infrastructure TOT. DPW has requested that staff hold
off on preparing a letter of support to DWP to continue with this important

project until they are applying for specific funding grants.

Truckee California Welcome Center

Staff is working with the Truckee Donner Chamber of Commerce to possibly

install an “Explore North Lake Tahoe” information exhibit in the California

Welcome Center that they operate in the Truckee railroad station.

Infrastructure/Transportation Committee Appointments

The current two year North Lake Tahoe Chamber/CVB & Resort
Association (NLTRA) appointments for both the Infrastructure Committee
and the Transportation Committee will be concluding as of January 1,
2012. New appointments and/or reappointments will be approved by the
NLTRA Board of Directors at the January Board meeting. The new term
will run until January 1, 2014. Community members, as well as existing
Committee members are requested to notify us if interested in serving, or
continuing to serve, on one of the committees.

The Committees meet jointly, once a month, to suggest, review, and
recommend infrastructure and transportation projects to the Board of
Directors for its approval. Qualifications:

e Applicant must be a permanent, full-time or primary resident,
and/or own/operate a business within the NLTRA jurisdiction (as
stated in the Bylaws).

e Applicant need not be a NLTRA member.

e Applicant should be relatively knowledgeable regarding the issues.

To apply or request additional information, please contact Ron Treabess
at ron@puretahoenorth.com no later than Friday, December 16".

Next Joint Infrastructure/Transportation Committee Meeting

The next meeting of the Joint Committee, if needed, will be Monday,
December 19th, 2011, 1:30 p.m., at TCPUD. We will confirm the need for this

meeting after the Board of Directors meet on December 7™

Other Meetings and Activities Attended

e NLTRA Board of Directors Meeting

e Tuesday Morning Breakfast Club

e Met with County CEO on Tahoe City Golf Course

e Presented at TRPA Regional Transportation Plan Workshop

e Led Discussion on Infrastructure Opportunities with Lodging
Committee

e TNT/TMA Board



Resort Triangle Transportation Planning Coalition
Attended Reception for Supervisor Montgomery
Tahoe City Golf Course Committee Meeting with TRPA
Executive Director

Placer County BOS Hearing on Homewood
Attended Tahoe Prosperity Focus Group Workshop
West Commons Steering Commiitee

Winter Recreation Luncheon

Airport Welcome Center Exhibit Planning

Attended Truckee Chamber Daybreak Club

Squaw Valley MAC/Winter Trail Use

Foliow-up Meeting with County CEO/Golf Course
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north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Membership Advisory
MEETING DATE: November 16, 2011
BOARD MEMBERS PRESENT: NONE

ACTION ITEMS TAKEN:

Committee recommendations on the Wage Survey included gathering
information on benefits, conducting the data collection in Mid-August, asking
about seasonal employment differences, and including professional services
from restaurants retail and hotel industries.

Committee recommendations include the NLT Chamber/CBV/Resort Assn. looks
into new member arientations, places to display event information, and ticket
centers.

Committee recommendations include that the NLT Chamber/CBV/Resort Assn.

collect collateral and promote the Shop Local program and the MTRIP report
information in Biz Bytes.

MOTIONS MADE/VOTE:
The Membership Advisory Committee agenda was accepted by acclamation.

Approval of the Membership Advisory Committee minutes from October 19, 2011
will be tabled until next meeting due to lack of quorum.
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Oct 20 — Mixer hosted by UC Davis: Fish Hatchery, Tahoe City
Oct 27— Mixer with TD Chamber hosted by Sierra Sun, Truckee Office

Oct 4—Breakfast Club

Weekly interviews fealturing members & events on KTHO radio
Oct 27—Annual Membership Luncheon
Board Elections: Candidates, Ballots
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north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Group Sales
MEETING DATE: October 28, 2011
BOARD MEMBERS PRESENT: None

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Director of Sales to follow up with e-mails to conference member properties concerning co-
op partner commitment.

The Committee suggested adding a creative tag line for Co-op ads for review at the next
Group Sales Sub-Committee meeting.

Jason requested that the conference property members that participated in the Lake Tahoe
Cooperative tradeshow, bring information on any leads generated to the next meeting.

Jason will look into the possibility of coordinating a FAM trip in conjunction with
HelmsBriscoe Annual Business Conference with conference member properties. Major
properties have already scheduled their individual fam trips.

Jason will need to schedule a meeting with Lake Tahoe Cooperative partners to discuss
future events.

Jason to get a list of whom Global Marketing Services has locally facilitated for.

Direction from Committee: To move forward in exploring the Lake Tahoe Advisory Board.

MOTIONS MADE/VOTE:
2.2 M/S/C (Williams/Anstedt) (8/0) to appoint Max Roth as the 2012 Conference Sales Sub-

Committee chair.

3.1 M/S/C (William/Anstedt) (9/0) to approve Conference Sales Sub-Committee Meeting

Minutes from August 23, 2011.

4.5 M/S/C (Moore/Sirstin) (8/0) to approve the 2011/12 Media Plan with changes as discussed.

6.6 M/S/C (Williams/Rebbeck) (8/0) to approve travel schedule with changes.

7.2 M/S/C (Williams/Moore) (8/0) to approve Sales Productivity Report.
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north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Lodging
MEETING DATE: November 3, 2011
BOARD MEMBERS PRESENT: None

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Suggestions: The Committee questioned how they can get: Tart, The Night Rider Service and the
North Lake Express under one brand.

MOTIONS MADE/VOTE:

31 The Lodging Committee agenda was accepted by acclamation

4.1 Approval of the Lodging Committee minutes from June 2, 2011 will be tabled until
the next meeting

5.1 Approval of the Lodging Committee minutes from August 4, 2011 will be tabled
until the next meeting
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north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Finance
MEETING DATE: November 1, 2011
BOARD MEMBERS PRESENT: Ron Parson, Ron Mcintyre

ACTION ITEMS TAKEN:
A rolling list of follow-up items will be included in future Finance Committee packets.

MOTIONS MADE / VOTE:

M/S/C (Mclintyre/Parson) (2/0) to approve the agenda with item H as an update, not an analysis.

M/S/C (Mclntyre/Parson) (2/0) to approve the Finance Committee minutes of Tuesday, October 4,
2011.

BOARD APPROVAL / DIRECTION REQUESTED:
M/S/C (Parson/Mcintyre) (2/0) to recommend that the Board of Directors approve the draft of the
2011/12 Audited Financial Statements.

M/S/C (Mcintyre/Parson) (2/0) to recommend that the Board of Directors approve the July 2011
Financial Statements.

M/S/C (Mclntyre/Parson) (2/0) to recommend that the Board of Directors approve the August 2011
Financial Statements.

M/S/C (Mclintyre/Parson) (2/0) to recommend that the Board of Directors approve the Revised
2011/12 NLTRA Budget.
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Chamber | CVB | Resorl Association

www.NorthLakeTahoeChamber.com
North Lake Tahoe’s #1 Resource for Business & Community Information

Event Schedule

Neovember

17 Winter Recreation Luncheon 11:30am -2:30pm
Olympic Village Lodge, Squaw Valley

30 Mixer: VIP Member Only 5-7pm
Gallery Keoki, Village at Squaw

December

2 Mixer: Christmas Tree Village 5-7pm

Incline Village

9 Mixer: Celebrate the Holidays 5-7pm
Sunnyside
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