= NORTH
LAKE TAHOE

RESORT ASSOCIATION

BOARD MEETING MINUTES
Tuesday, December 14, 2010 — 8:30 am
Tahoe City Public Utility District

PRELIMINARY MINUTES

ATTENDANCE: Alex Mourelatos, Allen Highfield, Jennifer Merchant, Phil GilanFarr, Ron Mclntyre, Ron
Parson, Deb Dudley, Deanna Gescheider, Kaliope Kopley, Roger Beck, Tom Murphy

STAFF IN ATTENDANCE: Ron Treabess, Andy Chapman, Sally Lyon, Kym Fabel, Kim Lambert

OTHERS IN ATTENDANCE: Steve Kastan, Jan Colyer, Mike Williams, Wally Auerbach

1.0

2.0

3.0

4.0

5.0

CALL TO ORDER - ESTABLISH QUORUM

11

The meeting was called to order at 841 am by Chairman Alex Mourelatos
and a quorum was established.

AGENDA AMENDMENTS AND APPROVAL

2.1

M/S/C (Parson/Dudley) {11/0) to approve the revised agenda as presented.

PUBLIC FORUM

3.1 Jan Colyer reported that winter transit services began on December 11,

CONSENT CALENDAR

4.1 Alex Mourelatos noted that some additional words need to be added to his TAU comment
in the Board minutes. Kim Lambert will do this before the final minutes are posted on
nltra.org.

4.2 Jennifer asked if approving the Chamber of Commerce Advisory Committee meeting

minutes means that a $10,000 Community Marketing Grant to the North Lake Tahoe
Chamber of Commerce is also approved. Ron Treabess and Kym Fabel clarified that
approving the minutes does not approve this action. The item is on the agenda for the
December 16™ Chamber of Commerce Advisory Committee meeting. It is not yet before
the Board.

M/SIC (GilanFarr/Parson) (11/0) to approve the consent calendar as presented.

REPORTS & ACTION ITEMS

5.1

Kym Fabel reported on the Board Election results. Tom Murphy retains the Recreation
Seat, Barb Cohen will fill the Small Lodging Seat, and Wally Auerbach will represent the
General Seat. Jennifer Merchant asked if there are any demographics on who voted.
Kym said that we do not know who voted; the ballots are sent to McClintock
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5.2

Accountancy. Ninety-five of about four-hundred ballots were received; this is an average
return. Deb Dudley suggested that a self-addressed stamped envelope be sent with
ballots and that on-line voting be made available. Ron Treabess said this would be done
for the next election. Ron also stated that he will meet with new Board members and
provide them with pertinent information and documents,

M/SIC (Parson/GilanFarr) (11/0) to certify the results of the Board of Directors
election.

Ron Treabess gave the Interim Executive Director’s report. The Lake Tahoe Basin has
received a $995,000 California Strategic Growth Council Sustainable Community Grant
(SGC). The money will be used to fund Basin planning projects that meet the twelve
SGC grant program objectives.

Ron is concerned that the passing of Proposition 26 will affect the TOT renewal. The
language of this proposition states that fees and taxes must now be approved by a two-
thirds majority vote. It is not yet clear if the proposition applies to the TOT renewal vote.
Ron will pursue getting legislative analysis from the state. Ron further reported that the
TOT Survey Committee has received proposals from three of four survey companies
contacted regarding conducting the community survey. The TOT Survey Committee is
comprised of Ron Mclintyre, representatives of four special districts (North Tahoe,
Northstar, Squaw Valley and Tahoe City), and staff. Deb Dudley would like to be
involved in crafting the ballot language. Roger Beck suggested that past presidents be
involved. Jennifer suggested that lodging properties be represented on both the current
survey committee and the future advocacy committee. Roger Beck suggested that
someone with a marketing background would be very helpful to the survey committee.
Alex reiterated that the TOT Survey Committee should have marketing representatives,
lodging representatives, and past presidents on it.

The NLTRA is working with the Tahoe Fund to sell Tahoe license plates. The Tahoe
Fund is a new organization that benefits the California Tahoe Conservancy. Proceeds
from the license plate will go to projects that emphasize economic sustainability and
environmental protection. It will serve as a catalyst to build strong, broad-based support
for sustained public and private investment in Lake Tahoe. The Tahoe Fund will funnel
dollars into on-the-ground projects such as linking trail networks, that will directly impact
Tahoe area resorts.

The first quarter report has been submitted to Placer County. The second quarter report
is due February 15". A meeting to discuss the first quarter report and contract
compliance will be scheduled with the Executive Committee, Jennifer Merchant and Tom
Miller. Deb Dudley commented that quarterly meetings are good for establishing
communication.

Ron Treabess is going forward with by-law revision regarding definition of committees. A
functional review of the bylaws is needed and a lawyer will eventually be used to craft the
language correctly.

Ron Parson asked about the North Lake Tahoe Marketing Cooperative conference equity
issue. There is disagreement with Placer County concerning the Incline Village Crystal
Bay Visitors and Convention Bureau’s operational expense as it relates to conference
marketing and conference activity. As of now, Placer County staff and NLTRA staff are
planning to meet. Jennifer Merchant reminded the Board that she met with Ron
Treabess, Andy Chapman and Mark Giacomini in June. Placer County wants more
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information from Bill Hoffman. Ron Parson wants to have methodology accepted by
General Managers of the lodging properties involved in the conference program. Deb
Dudley thinks that the properties are the best determiners of if the conference program is
working. Roger Beck, Ron Parson and Allen Highfield will meet with NLTRA staff before
the meeting with Placer County.

At the January Board meeting, the Six Month Strategic Plan and FY 2011/12 Budget
Development Plan will be presented and discussed.

The Community Awards Dinner will be held February 16™ at the Resort at Squaw Creek.

The County will present its legislative platform at a future date.

Action: The Interim Executive Director will review the by-laws.

Action: NLTRA staff, Roger Beck, Ron Parson, and Allen Highfield will meet to discuss the
conference marketing equity issue.

53

54

Alex Mourelatos reported on the progress of the Executive Director search. He stated
that interviews with four candidates took place on December 2™. Two final candidates
were picked for more discussion. Subsequently, both candidates backed out. Deb
Dudley is opposed to continuing the search, as for the last six months the current staff
has run the organization well. Deanna Gescheider reported that the search firm has
found two other candidates; interviews could be conducted in January.

Phil GilanFarr thinks the search should continue and feels that we are only 30-40 percent
through with the search process. Money has already been spent and to give up now
would be a waste. He suggested that the search firm explore candidates that are in other
types of organizations than the NLTRA's type. Wally Auerbach commented that this
current search process is progressing the same way as the 2002 search process. The
time frame needs to be broad. Also, he wants to know what the search parameters are
and thinks that the new Board members should be able to participate in the process.

Ron Mcintyre clarified that Alex Mourelatos will remain on the Board in an Ex-Oficio
capacity. Also, Ron Treabess suggested to the Board that gathering exit information on
why the Executive Director candidates backed out may be beneficial to continuing the
process.

M/SIC  (GilanFarr/Parson) (9/1, 1 abstention - Mclintyre) to continue the Executive
Director search.

M/SIC (Mcintyre/GilanFarr) (10/0, 1 abstention - Mourelatos) to retain Alex
Mourelatos on the Search Committee.

M/SIC (Kopley/Parson) (11/0) to address items 19 and 20 next due to a schedule
confilict.

Mike Williams from Smith and Jones demonstrated some new features of the
gotahoenorth.com website to the Board. Mike also reported the following statistics:

e 590,000 unique visitors January 1, 2010 through December 13, 2010

e 200,000 click-throughs to lodging properties

e 56,000 clicks to cool deals
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55

5.6

Deb Dudley reported that the Marketing Committee was pleased with the changes. Andy
Chapman commented that the event calendar and dining sections have been improved.
Tom Murphy asked about driving people to the shoulder season. Mike said that the
slider and social media could be used for shoulder season promotion.

Roger Beck asked what the date for changing the season of the default homepage is.
Andy said winter is the default beginning around October and summer around April.
Andy clarified that that social media is managed by RKPR and website content is
managed by Shelly Fallon. They are both paid through the North Lake Tahoe Marketing.
Cooperative. In regards to Tahoe TV, their feed shows on our website. Andy also noted
that there are webcams. Phil GilanFarr noted that you cannot navigate “back” from links
on the calendar that leave our site and open a new browser. Phil also suggested that the
map should come up first, as many visitors are unfamiliar with the area. He would like to
know what our social media protocols are. Mike clarified that social media goes through
RKPR for consistency. Tom Murphy suggested that the webcams be made more easily
accessible to users. Alex Mourelatos is interested in how much time users spend on
different areas of the website. Andy replied that website statistics are on the monthly
web reports.

The possible performance review of the North Lake Tahoe Express (NLTE) was
discussed. Ron Parson thinks that we should not spend $10,000 for this performance
review. He thinks that staff has the ability and information to do the report in conjunction
with TMA. Deb Dudley asked Ron Treabess and Jan Colyer to clarify the reason for the
study/report. Ron Treabess stated that the Board has been dissatisfied with the reporting
Jan does and feels the independent review is good way to address the Board’s concerns.

Ron Treabess reported that while NLTRA funding for the North Lake Tahoe Express has
trailed-off, it has not trailed-off at the rate in the original business plan. Jan Colyer said
that the NLTE has all the information that would be covered in LSC Transportation
Consultants’ proposal. Wally commented that the proposal covers more than Jan's
reporting. It is an outside audit of the operation. Ron Mcintyre clarified that the Joint
Committee has never been satisfied with information coming from the North Lake Tahoe
Express. The Joint Committee unanimously recommended an outside audit with analysis
of the program. Jan commented that the analysis will address how the NLTE can be
improved, not just how the NLTRA can spend less money funding it.

Phil GilanFarr commented that the NLTE is not listed on some lodging properties’
websites as a transportation option. Roger Beck believes the study would be helpful in
determining how the NLTRA can get out from under the subsidy to the NLTE.

M/S/NC (Parson/Murphy) (4/4, 2 abstentions — Gescheider, Highfield) to direct staff
to do the analysis of the North Lake Tahoe Express. (motion failed)

M/SIC (Merchant/GilanFarr) (11/0) to return this item to the Joint Committee for its
recommendation as to what parts of the analysis can be done by staff, what parts
should be done by a consultant including expansion of the scope to include
analysis for potential improvements, program growth, and reduction of the NLTRA
subsidy.

Andy Chapman gave the Marketing Report. Highlights are:
e Adrive market campaign will begin after the first of the new year.
e The San Diego campaign has begun. One can buy two NLT Interchangeable Lift
Tickets and then get the third for free. In order to integrate with the ticket offer,
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various lodging properties have offered a stay two nights, get a third free
promotion.

e The agency RFP will go out in January; results will be announced in March.

¢ The marketing plan and sponsorship packages for Amgen are being worked on.

Andy additionally reported that the Tahoe Ten Day Countdown to the Tour calendar is
being built. Lake Tahoe has been selected for one of four Break Away from Cancer
events. North Lake Tahoe will be the featured destination on the Amgen website for the
next two weeks. Ron Parson reported that the Marketing Committee recognized staff for
their incredible efforts.

Roger Beck asked about the status of group sales. Andy stated that the first six to eight
months of this fiscal year is looking better than last year, but that the recovery is
proceeding slower than wanted. Andy is confident that we will make our sales goals.
Roger wants to know the percentage of conference sales that goes to Incline Village and
Crystal Bay versus Placer County. Going forward, this information will be reported to the
Board on the Conference Revenue Statistics report. ADR will also be included.
Additionally, this conference report will no longer be on the consent calendar; it will be a
separate item for discussion.

Alex Mourelatos observed that big properties need to encourage their sales managers to
be more aggressive in the Directors of Sales meetings. Roger noted that many Placer
County properties expressed concern about bringing in Incline Village and Crystal Bay
properties to the conference program. Jennifer pointed out that conference is an
opportunity for shoulder season business. Ron Treabess commented that the record
numbers on the North Lake Tahoe Express are partially due to conference groups
utilizing the service.

Action: Move the Conference Revenue Statistics report off of the consent calendar and address it
as a separate item.

5.7

5.8

59

Ron Treabess reported that the financial auditor commented that the amount of funds
held at Bank of the West is over the FDIC insurance limit. Sally Lyon suggested that the
Marketing Cooperative account be moved from Bank of the West to another bank. A
Board motion is necessary for this action.

M/SIC (Parson/Beck) (10/0) to authorize the CFO to move the Marketing
Cooperative checking account from Bank of the West to another bank.

Andy Chapman reported that five letters of interest for Lodging Committee seats have
been received. The committee will meet in January at a date to be determined. The
committee will do outreach to fill open seats.

M/S/C (Parson/Beck) (10/0) to approve the appointment of the Lodging Committee
slate with the addition of Alex Mourelatos and Kay Williams.

Ron Treabess reported that Board Officers will be elected and committee membership
determined at the next Board meeting on January 5, 2011. Although Board members are
only required to be on one committee, members are requested to be on two, as we have
eleven voting members and six committees. Additionally, two Board members need to
be at the committee meetings for there to be a quorum. Ron Treabess pointed out that
the Chamber of Commerce Advisory Committee has not had a quorum for its last two
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5.10

5.11

meetings. It was determined that Alex Mourelatos could either be on a committee in a
non-voting Ex-Oficio capacity or could apply to be a voting lay member of a committee.

There is a draft 2011 Meeting Calendar in the packet. The Lodging Committee schedule
has not yet been set.

The Board/Staff follow-up report has been included for review.

The NLTRA Board adjourned and reconvened as the North Lake Tahoe Chamber of Commerce Board.

6.0 CHAMBER OF COMMERCE REPORTS

6.1

Andy Chapman participated in a meeting with the steering committee of the Lake Tahoe
Basin Prosperity Plan. The plan is posted on tahoeprosperity.org and the North Lake
Tahoe Chamber of Commerce website. The steering committee is working to get the
information out and implemented. The steering committee is also going through the
second round of a grant application process for matching funds with the U.S. Department
of Economic Development. Funding will be routed through the Western Nevada
Development District and could potentially occur in the 2™ quarter of the calendar year.
These funds are for implementation, not planning. Also, Placer County, through the
NLTRA contributed $5,000 last year; $5,000 may be requested again this year. In
response to Deb Dudley’s comment that the plan did not address how things would be
done, Andy replied that there are action steps in the plan.

Jennifer Merchant commented that the NLTRA needs to be aware of components of the
plan before we give them any funding. She thinks that another physical entity and staff in
the basin are not needed. The Prosperity Center is virtual, not a new bricks and mortar
entity. Alex Mourelatos thinks basin-wide coordination is needed.

Roger Beck asked if participation in this endeavor is a good use of Andy’s time. Andy
said the meetings are about two hours a month. Roger would rather Andy use his time
for marketing. Tom Murphy agrees with Roger, he sees some duplication with what the
NLTRA is already doing. Tom is also concerned that off-lake area input was not included
in the plan. Andy believes the NLTRA needs to be at the table. Ron Parson suggested
that another staff member could participate.

Action: Explore if there is a way to participate in the Lake Tahoe Prosperity Plan without using
Andy Chapman’s time.

6.2

Kym Fabel gave the Chamber Manager Report:

e There will be a Front-line Employee field trip on Wednesday, December 16",
Participants will visit and get information on the Gatekeepers Museum, Maritime
Museum, Tahoe Environmental Research Center and Mark Twain Cultural
Center. ltis sold out.

e There were over fourteen Chamber Ed classes this year; twenty to twenty-three
are on track for next year. Our partners include Sierra Human Resources and
Sierra Economic Development Corporation.

e The Chamber of Commerce newsletter was distributed. In place of the economic
survey, there is the 1% Quarter TOT report. It is very positive.

Discussion followed regarding the exclusion of the economic survey. The survey was
omitted due to lack of response from area businesses. Roger Beck noted that TOT could
be up due to the addition of the Ritz-Carlton revenues; it may not mean that business is

w
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improved everywhere. Andy Chapman said that MTRIP (Mountain Travel Research
Project) data may be used in future economic indicators. This is 6-month rolling data
from lodging properties and it reflects local economic activity well. Jennifer Merchant
thinks that vacation rentals should be in the data.

The North Lake Tahoe Chamber of Commerce Board adjourned and reconvened as the NLTRA Board.

7.0

8.0

9.0

DIRECTORS’ COMMENTS

7.1

7.2

7.3

7.4

Roger Beck has chocolate for everyone.

Alex Mourelatos commented that his six years on the Board have been educational. He
thanked the Board for its efforts.

The Community Awards Dinner is February 16",

Deb Dudley gave kudos to both the Search Committee for its time and effort and the
current NLTRA staff for their work.

MEETING REVIEW AND STAFF DIRECTION

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.8

8.9

Explore expanding the TOT Renewal Committee to include marketing, lodging and past
president members.

Continue quarterly Executive Committee meetings with the Placer County Chief
Executive Officer.

Marketing Conference Equity will be discussed at the end of the January 4™ Finance
Committee meeting. Roger Beck is asked to attend.

Better map location on the website and easier access to the webcams will be looked at.
Staff will analyze what components of the North Lake Tahoe Express performance review
can be done by staff, what should be done by a consultant, and bring the conclusion to
the Joint Committee.

Break out statistics by counties in future conference revenue statistics reports.

Andy Chapman and Jason Neary will inform the Board as to how conference promotion is
done.

The Lodging Committee will decide its schedule.
Determine staff participation in the Lake Tahoe Basin Prosperity Plan.

Review information collection for economic indicators.

ADJOURN TO CLOSED SESSION

9.1

The Board adjourned to closed session at 12:40 pm.
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10.0 RECONVENE TO OPEN SESSION
10.1 The Board reconvened to open session.

10.2  The Chair reported that the Board discussed personnel matters. No action was taken.

11.0 ADJOURNMENT

11.1 The meeting adjourned at 12:55 pm.

Submitted by:
Kim Lambert
Accounting and Human Resources Assistant



LAKE TAHOE

FINANCE COMMITTEE MINUTES
Tuesday, December 7, 2010 — 9:30 am

NLTRA Conference Room

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Ron Parson, Allen Highfield, Kimberly Frushon, Ron
Mclntyre, Jennifer Merchant by phone

STAFF IN ATTENDANCE: Ron Treabess, Sally Lyon, Kim Lambert

OTHERS IN ATTENDANCE:

1.0

2.0

3.0

4.0

5.0

CALL TO ORDER - ESTABLISH QUORUM

1.1 The meeting was called to order at 9:36 am by Chairman Ron Parson and a quorum was
established.

PUBLIC FORUM

2.1 Sally Lyon commented that she received the first quarter TOT from Jennifer Merchant.
Sally handed out a TOT collection summary; so far, over $3.1 million has been collected
for the first quarter.

AGENDA AMENDMENTS AND APPROVAL
3.1 M/S/IC (Frushon/Mclintyre) (5/0) to approve the agenda as presented.
APPROVAL OF MINUTES

4.1 M/SIC (Mcintyre/Highfield) (4/0, 1 abstention - Merchant) to approve the Finance
Committee minutes of Tuesday, November 2, 2010.

DISCUSSION AND POSSIBLE ACTION TO RECOMMEND APPROVAL OF THE OCTOBER
2010 FINANCIAL STATEMENTS

5.1 Sally Lyon reviewed the Financial Analysis for the two months ending October 31, 2010:

e  Operating cash is $519,000.

e Marketing Cooperative cash is $155,000.

e Infrastructure cash is $448,000.

e The receivable from the County for Marketing, Transportation and G&A is $2.8
million.

e |Infrastructure funds that Placer County is holding are booked as a separate
receivable in the amount of $6 million.

e Unearned revenue and deferred support related to Infrastructure is $6.5.

e Change in net assets is $17,000 for the month of October and $283,000
year-to-date.

e The Statement of Cash Flows shows that cash and cash equivalents, including
Infrastructure Investments, is up $25,000 from same month a year ago.
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Discussion followed. Group sales commissions are down due to timing and delayed
revenue information. The Infrastructure and Transportation project variance is due to
vendors’ slowness in sending invoices to the NLTRA. The Marketing-Other variance is
due to the timing of payments for Fabulous Fall and High Notes. The salary variance will
most likely correct next month.

Ron Parson is concerned with the negative variance in member dues and group
commissions. Sally replied that membership dues are a goal number and non-paying
members are aggressively written-off, which contributes to the decrease. Additionally,
Ron Treabess commented that the economy is affecting membership renewals. Jennifer
Merchant thinks that it is not the Finance Committee’s role to solve the problem, but that
the downturn needs to be pointed out to the Chamber of Commerce Advisory Committee,
the Executive Committee and/or the Board of Directors. She also suggested exit
interviews with non-renewing members as to why they are not renewing their
membership. In regards to group sales commissions, participating properties are very
slow in reporting their actual revenue numbers to Jason Neary, Director of Sales, and
consequently, billing is generally one or two months behind.

M/S/C (Mcintyre/Highfield) (5/0) to recommend to the Board of Directors the
approval of the October 31, 2010 Financial Statements.

Action: Address membership, group sales commissions and salary variances at the next Finance
Committee meeting.

6.0 REVIEW AND DISCUSSION OF THE FY2009/10 FEDERAL AND STATE TAX RETURNS

6.1

Ron Treabess reported that the Federal and State tax returns have been prepared, have
been reviewed by an independent CPA, and are ready to be submitted. The independent
CPA commented that the box on fund-raising should be checked “no” and that Steve
Teshara's compensation needed to be detailed.

Regarding the federal tax return, Kimberly noted that Schedule A should be omitted.
Also, she asked that Sally double-check the part VIIl and XII of Schedule D. Ron
Treabess noted that the tax returns will be on the consent calendar of the next Board
meeting.

Ron Parson questioned Section B #15 regarding compensation. Staff has provided
figures that Ron questions and he would like compensation reviewed at a higher level.
He wants to formalize the process of determining compensation.

M/SIC (Frushon/Mclntyre) (5/0) to accept the tax returns after Schedule D of the
federal return is double-checked.

Action: Sally Lyon will double-check Schedule D of the federal tax return.

7.0 REPORT ON FOLLOW-UP ITEMS FROM PREVIOUS MEETINGS

71

The financial auditor, Gilbert Associates, commented that the amount of funds held at
Bank of the West is over the FDIC insurance limit. Sally Lyon suggested that the
Marketing Cooperative account be moved from Bank of the West to another bank. Board
approval is required for this action.

M/S/C (Mcintyre/Frushon) (5/0) to add this item to the agenda.
M/SIC (Mcintyre/Frushon) (5/0) to recommend to the Board of Directors that staff

be directed to move the Marketing Cooperative checking account to a bank
different from Bank of the West.
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7.2

Last month, the committee directed staff to update graphs concerning program expense
and overhead. Sally Lyon prepared two graphs that were included in the packet. She
noted that according to Gilbert Associates, the benchmark for program expenditures is 68
— 71%; we are above that, which is good. Ron Parson thinks that this information should
be disseminated in order to refute criticism. He wants the graphs to be presented to the
Board. Ron Mcintyre agrees and thinks a statement about the benchmarks should be
added. Jennifer Merchant would like a letter confirming these benchmark numbers from
Gilbert Associates. She would also like the County Auditor to look at the graphs.

Action: Add statement about the benchmarks on the graphs.

Action: Present the graphs to the Board at the January meeting.

8.0 COMMITTEE MEMBER COMMENTS

8.1

8.2

8.3

8.4

Allen Highfield commented that the Hyatt, a Washoe County property, has a large
amount of group commissions payable to the NLTRA. He wants to know why TOT
collected and paid to Placer County from the Ritz-Carlton Lake Tahoe and other Placer
County properties pays Jason Neary's salary to market a Washoe County property. Ron
Treabess thinks this topic needs to be addressed by Jason Neary to either the Finance
Committee or the Marketing Committee.

Jennifer Merchant noted that the deadline for addressing the issue of conference
marketing equity is coming up. Jennifer, Andy Chapman, and Ron Treabess met with an
analyst from Jennifer's office in June. Both the NLTRA and Placer County are committed
to resolving this issue. A requirement fo resolve this issue is in this year's contract. A
financial penalty could be assessed, but is not mandatory.

Ron Treabess said that the Community Fund of North Lake Tahoe will be addressed at
the next Finance Committee meeting.

The next Finance Committee meeting is scheduled for January 4, 2010 at 9:00 am.

9.0 ADJOURNMENT

9.1

Submitted by:
Kim Lambert

The Finance Committee meeting adjourned at 10:36 am.

Accounting and Human Resources Assistant



North Lake Tahoe Resort Association
Financial Statements
For the Five Months Ending November 30, 2010




North Lake Tahoe Resort Association
Financial Analysis
For the Five Months Ending November 30, 2010

Consolidated

Statement of Financial Position

Operating Cash is $527,000, Marketing Cooperative Cash is $74,000 and Infrastructure Cash is
$447,000.

The Receivable from the County is $2,589,000. This includes nine payments for the 10/11 contract.
The current year payment schedule starts in October 2010 and runs through August 2011.
Infrastructure funds that Placer County is holding for 2005-2010 are booked as a separate receivable
(AR — Infrastructure County) in the amount of $323,000 for 05/06, $1,665,000 for 06/07, $1,835,000
for 07/08, $827,000 for 08/09, $790,000 for 09/10 and $667,000 for 10/11 (collected throughout the
year) with the total receivable at $6,107,000.

Unearned Revenue & Deferred Support in the amount of $6,554,000 is the offsetting liability for the
Infrastructure funds held by NLTRA and Placer County.

Accounts Receivable is down $12,000 from the previous month with good collections on group
sales.

Advance Ticket Sales (STN) has a $2,000 balance.

Other Liabilities and Unearned Revenue are down $105,000 from a month ago and reflects the
change in Marketing Cooperative cash and the corresponding liability.

Change in Net Assets is $35,000 for the month of November and $319,000 year to date.

Statement of Cash Flows

Year to date, Cash and Cash Equivalents, including Infrastructure Investments is up $189,000 from the same
month a year ago. For the year, Tourism and Administration has used $104,000, Infrastructure has provided
$5,000 and equipment purchase has used $2,000 for a total decrease in cash of $101,000 for the five months

ending November 30, 2010.
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North Lake Tahoe Resort Association
Statement of Cash Flows
For the Five Months Ending November 30, 2010 and 2009

for internal use only, unaudited

CASH FLOWS FROM OPERATING ACTIVITIES

Tourism and Administration

Cash Received from Customers Operations

Cash Received from Interest Operations

Cash Received from Placer County TOT Operations
Cash Used for Operations

Infrastructure

Cash Received from Grants and Reimbursements

Cash Received from Interest Infrastructure

Cash Received from TOT Revenue Recognized Infrastructure
Cash Used for Infrastructure Overhead

Cash Used for Infrastructure Projects

Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM FINANCING ACTIVITIES

Net Cash Provided (used) by Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Equipment and Leasehold Improvements
Disposition of Assets

Net Cash Pravided (Used) by Investing

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, July 1, 2010, 2009

Cash and Cash Equivalents, November 30, 2010, 2009

November 30, 2010

November 30, 2009

251,912 $ 224,455
467 1,397
1,130,977 1,142,570
(1,487,526) (1,845,826)
(104,170) (477 ,404)
355 2,579
65,000 614,924
(55,703) (69,022)
(4,986) (241,027)
4,667 307,455
(99,503) (169,950)
(1,933) -
(1,933) -
(101,436) (169,950)
1,149,922 1,029,508
1,048,486 859,558




Current Month
Actual

1,794.51

786.25

0.00

2,580.76

Current Month
Actual

375.00

0.00

0.00

0.00

0.00

375.00

North Lake Tahoe Resort Association
Statement of Activities
Infrastructure
For the Five Months Ending November 30, 2010

Project Costs:

Research/Planning/Infrastructure
Regional Wayfinding Signage
Traffic Calming

Total Project Costs

North Lake Tahoe Resort Association
Statement of Activities
Transportation
For the Five Months Ending November 30, 2010

Project Costs:

Research/Planning/Transportation
Membership Transportation
Summer Traffic Management
North Lake Tahoe Express

Hwy 267 Summer Bus Service

Total Project Costs

Year to Date
Actual
3,599.69
786.25
600.00

Year to Date
Actual
2,575.00
3,000.00
6,165.30
32,571.77
40,000.00
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North Lake Tahoe Resort Association
Key Performance Indicators

November 2010
For the Month
Actual % Var to
Actual Budget Last Year Budget Last Yr
Statistics
Web Site Traffic-Unique Visitor 51,684 43,262 na 19.5%
Web Site Traffic-Lodging Referrals 12,322 11,528 na 6.9%
% Lodging Referral/Unique Visitor 23.8% 26.6% na -10.5%
# STN tickets sold 40 120 na -66.7%
# Conference Groups Booked 2 6 2 -66.7% 0.0%
# Conference Group Rm Nights Booked . 1,530 650 521 1354%  193.7%
# Press Releases Issued 11 12 na -8.3%
# Leisure Sales Site Inspections - - na na
VIC walk-ins 377 463 na -18.6%
VIC Phone Calls 229 195 na 17.4%
Membership, # New Members 2 3 na -33.3%
na na
Financials ( $ in Thousands)
Total Payroll, incld Benefits $ 112§ 126§ 128 11.1% 12.5%
Total Payroll, excluding Infra, incld Benefits $ 106 $ 118§ 112 10.2% 5.4%
Total Revenue, excluding Infra $ 269 § 259 % 211 3.9% 27.5%
Website Revenue earned $ - $ 2 3 1 -100.0%  -100.0%
Conference Revenue earned, non-TOT $ 16§ 1 $ ¢)) 1500.0% -1700.0%
Conference Sales Booked $ 176 $ 650 § 521 729%  -66.2%
Conference Payroll, incld Benefits $ 16 § 16 14 0.0% -14.3%
Infrastructure Project Funds spent $ 39 218  $ 20 98.6% 85.0%
PC TOT Funding Support, all $ 256 § 496 § 234 -48.4% 9.4%
PC TOT Funding Support, excluding Infra $ 242 $ 242§ 198 0.0% 22.2%
Modified Functional Expenses (A) $ 122§ 119 % 128 -2.5% 4.7%
NetChg in Assets, before Infrastructure $ 35 8 ) 3 (52) 975.0%  167.3%
Financial Ratios
Conference Payroll % Sales 9.1% 2.5% 2.7% 269.3%  238.3%
Conference Payroll $ per RB $ 1046 § 2462 § 26.87 -57.5%  -61.1%
Conference Sales $ per RB $ 11503 $ 1,000.00 $ 1,000.00 -88.5%  -88.5%

(A) Modified Functional Expenses = Functional Expenses, excluding Infrastructure/Transportation projects, all Payroll/Benefits,

all Rent/Utilities, all Reserves, all Allocated, & all Depreciation
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December 28, 2010

To:  Board of Directors
From: Sally Lyon, CFO
Re:  Trend Analysis Fiscal Years 2006-2010 Charts

Two charts have been prepared analyzing total revenue as compared to major expense
categories of the organization. The first chart compares companywide expense
categories and the second chart compares the Management and General Department
compared to the other program departments. The percentages shown on the right
hand side of the page are 5 year averages. Both charts show the direct correlation
between revenue and program expense as well as relatively constant administrative
expense over the years.

The finance committee reviewed these charts at the December 7, 2010 meeting and
recommended that the information be disseminated to the board.
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Page 1 of 1

Sally Lyon

From: Matthew Krehe [mkrehe@gilbertcpa.com]
Sent: Friday, December 03, 2010 5:29 PM

To: Sally Lyon

Subject: Expense Ratios

Attachments: Expense Ratios.pdf
Hi Sally,

Attached are some expense statistics for nonprofit organizations put out by the American Society of
Association Executives.

Generally we would see our association clients spend between 68 to 71% of their expenses on program
services. Charitable type nonprofits would want to be closer to 75%.

I hope that the attached information is helpful, but it does show marketing expenses as much lower than
NLTRA's. Most organizations would consider marketing a supporting cost, but in your organization,
marketing is considered one of your programs. So | really don't think you can compare your marketing
expenses to what a typical association or nonprofit would spend on marketing.

If you need any additional input, please let me know.

Regards,
Matt

Matthew J Krehe, CPA

Gilbert Associates, Inc.

CPAs and Advisors

Ph: (916)646-6464

Fx: (916)929-6836

Email: mkrehe@aqilbertcpa.com
www.gilbertcpa.com

The information in this email message may be privileged and confidential. Unless you are the
intended recipient (or are authorized by the intended recipient), distribution, copying, or other
use of this communication is strictly prohibited. If you have received this message in error,
please advise the sender by reply and delete the message. Thank you.

12/28/2010
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INORTH
LAKE TRHOE

PO Box 5459 - Tahoe City, CA 96145 Ph— (530) 581-8700 Fx — (530) 581-8762

MARKETING COMMITTEE MEETING MINUTES
December 9, 2010 — 1 pm (Rescheduled November Meeting)

Tahoe City Public Utility District-Conference Room
PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Deb Dudley, Les Pederson, John Monson, Ron
Parson, Becky Moore, Christine Horvath and Julie Maurer

RESORT ASSOCIATION STAFF: Andy Chapman, Jeremy Jacobson, Jason Neary, Judy Laverty
and Emily Sullivan

OTHERS IN ATTENDANCE: Pettit Gilwee, Alanna Crete, Wendy Hummer, Cathy Davis, Shelley
Fallon and Mike Williams

I. MEETING OF THE MARKETING COMMITEE

1.0

2.0

3.0

4.0

5.0

CALL TO ORDER - ESTABLISH QUORUM

1.1 The Marketing Committee meeting was called to order at 1:05 pm by Chair Deb
Dudley and a quorum was established.

PUBLIC FORUM
2.1 No public forum.
AGENDA AMENDMENTS AND APPROVAL

3.1 Andy reported that item E on the agenda will be moved to a later date, Beverly
Lewis was unavailable.

3.2 M/SIC (Parson/Pederson) (5/0) to approve the Marketing Committee agenda
as presented.

APPROVAL OF THE MARKETING COMMITTEE MINUTES FROM THE MEETING ON
OCTOBER 26, 2010

4.1 M/SIC (Parson/Pederson) (5/0) to approve the Marketing Committee
minutes from October 28, 2010 minutes.

PRESENTATION ON REVISED WWW.GOTAHOENORTH.COM WEBSITE-MIKE
WILLIAMS

5.1 Mike Williams reviewed the revamped gotahoenorth.com website with the
committee. He described the new imagery and the summer/winter split of
information and pointed out the addition of a slider and a social networking page
with twitter, facebook and flicker on the homepage. Each lodging property now
has video, social feeds and a ‘Book Now’ button. Mike encouraged each lodging
property to review their listings to ensure information, pictures and video are
correct. Three changes that will occur in the next couple of weeks; the
summer/winter split, mobile functions of the site and mapping functions. Ron



6.0

said he liked the website and suggested staff send a link to each lodging property
to ensure that their information is correct. Shelley replied that she would reach
out to the lodging community. Ron suggested staff review the consumer search
pattern statistics after the website changes have been implemented. Andy
reminded the Committee that the analytics are in the Marketing packet every
month for review. Les wanted to know what the NLTRA Board thought of the
revised website. Andy replied that there will be a presentation at the next Board
Meeting. Pettit said there has been great response to the new website especially
concerning the calendar of events. Deb suggested that the Chamber send out
an e-blast to Chamber members to remind them to check out the new website.
Shelley said the e-blast should be sent out after the social properties are
completed.

Action Item: Staff to send a link to each lodging property to ensure that their
information is correct.

Action Item: Staff to review the consumer search pattern statistics after the
website changes has been implemented.

DISCUSSION AND POSSIBLE ACTION ON SMALL LODGING MARKETING EFFORT-
ANDY CHAPMAN/AGENCIES

6.1

Andy reported that the NLTRA Board gave the Marketing Committee direction to
keep moving forward with the Small Lodging marketing efforts and eventually
form a stand-alone Lodging Committee. The Small Lodging plan would be the
first task the Lodging Committee puts into action. This plan would be the first of
many plans for the Lodging Committee. Wendy reviewed the Small Lodging
marketing plan that she passed out to the Committee. Les asked if the plan is
specifically for ‘small lodging’ or ‘lodging’ in general. Andy said the plan is
designed to be a flexible ‘Lodging Campaign’ and different messages could be
marketed within the plan. He then reviewed the plan for the Lodging rack card.
He asked the Committee if the rack card should focus on small lodging. He said
Jeremy would be able to utilize the rack cards internationally to market North
Tahoe’s different types of lodging. Les was concerned that the rack cards would
confuse the consumer. Ron said that lodging in North Tahoe is very diverse and
some properties could be listed in more than one category. He wants to ensure
that each lodging property is represented appropriately. He suggested lodging
be marketed by what is in demand at specific times of the year, if its vacation
rentals, Bed and Breakfasts or lakefronts. Andy stated that the main goal is to
put heads on beds. The goal of the plan would be to drive consumers to
gotahoenorth.com; once they get to the website there are activities and
information to drive visitors to North Lake Tahoe. Deb suggested the campaign
be used for a couple of months to see what drives people to the website. Becky
was concerned about the amount of money focused on ‘Small Lodging’ but she is
fine as long as it brings visitors to North Lake Tahoe. Jeremy suggested the
overall message be, “North Lake Tahoe has everything you need, for any budget
or lodging type.” Cathy said part of the marketing is focused on lodging deals so
maybe consumers should be sent directly to Cool Deals, but then they would
miss the splash page so she suggested they click on Cool Deals on the property
page instead. Deb said Reno is trying to create loyalty on the RSVCA’s site by
saying they will give you the best price guarantee, they call it the ‘Best Rate
Plan.” Andy asked if the Committee was comfortable spending $30,000 on this
plan. The Committee agreed as long as there is a variety of lodging messages
tested to see what works best to drive visitors to the website. Ron stated that at
this time the Lodging message is not very strong and he thinks forming a Lodging
Committee is a good idea. Wendy said this is a good idea as a whole but a call
to action needs to be added to the plan.



7.0

8.0

9.0

10.0

11.0

DISCUSSION AND DIRECTION ON SAN DIEGO WINTER EFFORT-ANDY CHAPMAN

7.1 Andy gave the Committee a brief overview of the San Diego Winter Cooperative
efforts and Wendy and Cathy reviewed the marketing plan. Andy said Kym
Fabel was at San Diego’s SnowJam Ski and Board Show in November and
passed out marketing material. Andy thanked the Committee for their support
with this campaign. Deb said it would be great if an airline was a part of this
program.

DISCUSSION ON MARKETING COMMITTEE LAY MEMBER APPOINTMENT
PROCESS-ANDY CHAPMAN

8.1 Andy thanked Steven Holt, Julie Maurer, John Monson and Brett Williams for
completing the second year of their two year term as Lay Members of the
Marketing Committee. Due to the early resignation of a Lay Member earlier this
year the NLTRA Board will need to appoint four, two-year Lay Members and one,
one-year Lay Member. Interested applicants can send in a letter of interest and
a list of qualifications by December 27, 2010.

DISCUSSION AND POSSIBLE ACTION TO CANCEL DECEMBER MARKETING
COMMITTEE MEETING-ANDY CHAPMAN

9.1 After discussion the Committee agreed to cancel the December Marketing
Meeting.

9.2 (Maurer/Parson) (7/0) to cancel the December Marketing Committee
Meeting.

DEPARTMENTAL REPORTS- The following reports were posted on www.nltra.org

10.1 Advertising-Cathy gave a report on media for November and December on
Print, Internet, Outdoor, Direct response and the Website. Cathy said they
added a lodging fine to the ads.

10.2  Conference Sales-Jason reported on the Conference Sales. Jason said that the
Conference Report in the packet has been changed to reflect this year vs. last
year.

10.3  Leisure Sales-Je'remy reported on Leisure Sales.

10.4  Special Projects-Judy reported on the Special Event/Projects. John said he
was at a Donner Summit Business meeting last month and wanted to know who
the point of contact will be for the Amgen Tour. Judy suggested they conduct a
road show with them. John said he would set it up and get back to Judy.

10.5  Web- Shelley reported on the web updates that she has put in place. She said
that the event calendar was soft for winter so she sent an e-blast through the
Chamber to get people to send in their events.

10.5  Public Relations-Pettit reported on the public relations report.

Action ltem: John Monson- Set up Road Show with the NLTRA (Judy and Andy)
and Donner Summit Business Group.

COMMITTEE MEMBER COMMENTS

11.1  Ron thinks the Amgen Tour of California is a huge opportunity and North Tahoe
needs to say that our community is bike friendly. He also would like more



Marketing focused on cross country skiing. Judy said that there is a new cross
country skiing tab on gotahoenorth.com. Ron said there will be a small Olympic
Heritage Celebration in January. He aiso thanked Deb for being the Chair of the
Marketing Committee for the past four years.

12.0 STANDING REPORTS

The following reports were posted on www.nltra.org:

OCTOBER MTRIiP REPORT

SEPTEMBER RENO TAHOE AIRPORT REPORT

OCTOBER SEARCH ENGINE OPTIMIZATION REPORT

OCTOBER WEB/GEO TRACKING REPORT

OCTOBER LODGING REFERRAL REPORT

QUARTERLY REPORT AND SIX MONTH PERFORMANCE MEASUREMENT
CONFERENCE ACTIVITY REPORT

13.0 ADJOURNMENT

13.1

Submitted By:

The Marketing Committee meeting adjourned at 2:55 pm.

Emily Sullivan, Programs Assistant
North Lake Tahoe Resort Association



NLTRA MARKETING/ CONFERENCE
ACTIVITY REPORT FOR DECEMBER 2010

KEY MEETINGS/LUNCHEONS/RECEPTIONS ATTENDED BY STAFF

Attended SJ Marketing Meeting: Andy

Attended Chamber Advisory Committee Meeting: Judy, Andy

Attended NLTRA Marketing Committee Meeting: Andy, Judy, Jason, Jeremy
Attended Finance Committee Meeting: Andy

Attended ATOC LOC Meetings x 3: Andy, Judy

Attended CTTC Rural Advisory Committee Conference Call: Andy
Attended December Breakfast Club: Andy, Jeremy

Attended Tahoe Fund Meeting: Andy

Attended TCPUD Parks & Recreation Meeting: Andy

Attended TCDA Meeting: Andy

Attended Truckee Donner Chamber Meeting: Andy

Attended LTBPP Meeting: Andy

Attended Diamond Peak’s Phase Two ribbon cutting ceremony: Jeremy
Attended Sierra Avalanche Center Board Meeting, Jeremy

Met with Travelocity’s new E Marketing Manager: Jeremy

Attended the Resort at Squaw Creek’s 20™ anniversary celebration: J eremy
Attended Alpine Meadows’ Breakfast Club: Jeremy

Attended Squaw Valley’s soft launch of Dawn Patrol: Jeremy

Hosted NLTRA Director’s of Sales Meeting: Jason

Attended Reno-Tahoe Meetings Marketing Coop Meeting: Jason

Attended AEG Operations site tours: Judy, Andy

Presented to and met with Truckee Lodging properties for ATOC: Andy, Judy

SPECIAL PROJECTS

Trained remaining Ski Tahoe North resort partners’ tickets and guest services staff on the
2010-11 program: Jeremy

Hosted STG Travel (UK school group wholesaler): Jeremy

Hosted North American Hosts (European receptive tour operator): Jeremy

Trained Liberty Travel sales agents in Los Angeles: Jeremy

Attended LA Ski Dazzle on behalf of Ski Lake Tahoe: Jeremy

Hosted delegation of 18 Chinese government officials from the Qinghai Province: Jeremy
Attended Holiday Showcase Trade Show in Chicago: Jason

Attended CalSAE Seasonal Spectacular Trade Show in Sacramento: Jason

Hosted customer dinner event in Sacramento: Jason

Attended customer event at Nothing-To-It Cooking School in Reno: Jason

Attended Reunion Golf Tournament planning meeting: Jason

Met with Ta-hoe Nalu x 2 to prepare sponsorship proposals and cover letters, Judy

Met with Northstar for AFW, Judy, Andy

Finalized and executed Learn to Ski Weekend with follow up results, Judy

Worked closely with Telluride Film Fest on final media buys and blasts, Judy



ZNORTH!
ILAKE TAHOE|

CHAMBER OF COMMERCE

PO Box 5459 - Tahoe City, CA 96145 Ph— (530) 581-8700 Fx — (530) 581-8762
CHAMBER OF COMMERCE ADVISORY COMMITTEE MEETING MINUTES

December 16, 2010 — 9:00 am

Tahoe City Public Utility District

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Phil GilanFarr, Kali Kopley, Caroline Ross, Mike Young,
Cheri Sprenger, Mike Gelbman, Justin Broglio, Joy Doyle and Kay Williams

RESORT ASSOCIATION STAFF: Kym Fabel, Ron Treabess, Andy Chapman, Judy Laverty and Emily
Sullivan

OTHERS IN ATTENDANCE: Pettit Gilwee
1.0 CALL TO ORDER - ESTABLISH A QUORUM

1.1 The Chamber of Commerce Advisory Committee meeting was called to order at 9:05 am
by Chair Cheri Sprenger and a quorum was established.

2.0 PUBLIC FORUM

2.1 There was no public forum.
3.0 AGENDA AMENDMENTS AND APPROVAL

3.1 Item F, concerning the Chamber Grant Fund Request was removed from the agenda.
Kym reported that she is waiting for more information to be fully prepared for the
presentation in the near future. Cheri requested that the Chamber Grant Request
Proposal be included in the packet that is sent out prior to the meeting.

3.2 M/SIC (GilanFarr/Kopley) (8/0) to approve the Chamber of Commerce Advisory
Committee Agenda

Action Item: Include Chamber Grant Request Proposal in the packet sent out prior to the
meeting.

4.0 APPROVAL OF CHAMBER ADVISORY COMMITTEE MINUTES

41 M/SIC (GilanFarr/Kopley) (8/0) to approve the Chamber of Commerce Advisory
Committee Meeting Minutes from August 25, October 27 and November 17, 2010.

5.0 CHAMBER PROGRAM AND PROJECT UPDATES — KYM FABEL

51 Kym Fabel reported that it has been a busy couple of months; the Chamber hosted three
mixers and co-sponsored four ChamberEd Classes. She has been working with SHRA
and Sedcorp to create a new ChamberEd class schedule for 2011. She has also been
working with JT Macdonell of Main Street Commercial Real Estate to create a
ChamberEd class focused on business real estate leases. The Chamber held a mixer at
the Chrlstmas Tree Village on December 3rd and a ribbon cutting at Diamond Peak on
December 12" and the ‘Front Line Employee’ field trip yesterday was a huge success.
The museums they visited stated that they would be willing to open for small groups. The
Truckee Donner Chamber of Commerce will be conducting a new class for both North
Lake Tahoe Members and the Truckee Donner Chamber members concerning ‘ADA
Standards and Laws.’ It is scheduled for January 13" and a ChamberEd ‘Labor Law
Update’ class is scheduled for January 20",



NLTRA Chamber Advisory Committee Meeting Minutes Page 2

6.0

7.0

8.0

DISCUSSION AND POSSIBLE RECOMMENDATAION ON THE CHAMBER AMBASSADOR
PROGRAM- KYM FABEL

6.1

Cheri gave the Committee a brief overview concerning the history of the Ambassador
Program. Kym then presented the proposed Chamber of Commerce Ambassador
program to the Committee. She said that Ambassadors connect the Chamber to the
community and the goal of the program is to have two Ambassadors from all five districts
representing the Chamber. Phil requested that staff create one sheet of Ambassador
selling points to be used to sell the Ambassador Program to the community. Cheri
suggested Kym put together an annual meeting or activity calendar for the Ambassador
program. Cheri asked how Kym plans to market the program. Kym replied that she will
send out e-blasts and speak to individuals at Chamber mixers and community functions
to gain Ambassadors. Carolyn asked Kym what the incentive is to be a Chamber
Ambassador. Kym replied Ambassadors will be able to meet and greet at mixers, attend
and participate in Ribbon Cuttings, aftend special tours of local museums-and properties,
promote camaraderie at monthly breakfasts/lunches and meet new and renewing
Chamber members. There will also be an Ambassador's webpage on the Chamber
website and she would recognize Ambassadors at the Chamber Community Awards
Dinner. Joy asked if Ambassadors need to be Chamber Members and will they be
required to attend a certain number of meetings and/or activities. She also asked if the
goal was to obtain new members or to improve membership experience. Kym replied
that Ambassadors do not need to be members themselves but should be associated with
a member. They will be required to attend a certain number of monthly meetings. The
goal of the Ambassador Program is to both increase the number of new members and to
connect with renewing members. The Ambassadors are the “Good Will” arm of the
Chamber, promoting a welcoming atmosphere to both new and renewing Chamber
Members. The Committee agreed that the program would focus on both improving
Chamber member experience and gaining new members. Pettit suggested that the
Ambassadors be recognized and thanked for their services at every Chamber mixer or
function. Alex stated that there will be a lot of questions deciphering the Chamber from
the Business Associations and he would like to ensure that the Ambassadors are trained
on the differences and values of both. He also suggested the Ambassadors attend some
of the Business Associations’ meetings and functions. He said the goal of the
Ambassador Program is to increase memberships and Chamber funding. Alex
suggested Kym reach out to other Chambers to create a network to assist with the
planning of this program.

Action Item: Staff to create a one sheet of Ambassador selling points to be used to sell the
Ambassador Program to the community.

Action ltem: Kym put together an annual meeting or activity calendar for the Ambassador
program.

NEXT MEETING UPDATE

7.1 Kym reported that she will be giving a presentation at the January meeting concerning
Business Association and North Lake Tahoe Chamber co-membership opportunities.

MEMBER UPDATES

8.1 Kay Williams, West Shore Association-The West Shore Café opens on December 26™

and is currently open for lodging. There will be an Olympic Heritage Celebration in the
2" week of January. She reported that there are only two lodges open in Tahoma, but
Obexer's and PDQ are doing well. Kym asked if the results of the West Shore survey
are complete. Kay replied yes and she will get the results over to Kym. Kay reported that
Granlibakken's Cedar House Pub is open and offering two for one dinners and the Ski
Hut Snack Bar is open for lunch serving Mexican food. She said that the Tahoe Tree
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8.2

8.3

8.4

8.5

8.6

8.7

Company and Granlibakken are working on an event for the Amgen tour, possibly a
street festival.

Joy Doyle, Northstar-The Cross County area is open and the Last Noél night is tonight.
The triple whammy pass to Northstar, Sierra at Tahoe and Heavenly is on sale and itis a
great deal.

Caroline Ross, Squaw Valley-There will be Fireworks on New Year’ Eve at 9 pm on the
mountain. Squaw has redone Bar One; it pens this Sunday. Additionally Santa is in the
Village every day.

Justin, TCDA-The Christmas decorations are up in downtown Tahoe City and they are
busy prepping for SnowFest and Amgen.

Cheri Sprenger, NTBA- The See’s Candy Store is open for one more week. The
Leadership Program starts January 12, 2011 and the class is close to being full; they are
looking for one more sponsor. The Shop Local contest is on-going so get your shop local
card.

Mike Young, IVCA-Incline is creating some SnowFest events for the first time.

Kym Fabel, NLTCC-There are openings for mixers in January if anyone would like to
host a mixer.

9.0 ADJOURNMENT

9.1

Submitted by,
Emily Sullivan

The meeting was adjourned at 9:52 a.m.

Programs Assistant



| NLT Chamber Business Plan Implementatlon Report December

e Mixer-Christmas Tree Village Kym 3-Dec
e Tahoe City Tree Lighting Ron 3-Dec
e Santa’'s Photos at Heritage Plaza Ron 4-Dec
e Santa’s Photos at Historic Watson's Cabin Ron 4-Dec
e Chamber Presentation to TC Kiwanis Club Kym 9-Dec
e Diamond Peak Ribbon Cutting Ceremony Ron 12-Dec
e Soupfest-Incline Village Visitors Center Ron 14-Dec
e KSL Reception-Squaw Valiey Ron 15-Dec
e Squaw Valley's 20th Anniversary Kym/Ron| 20-Dec
e West Shore Café Soft Opening Kym 23-Dec

e Planning Ambassadors Program for 2011 Kym December

¢ Continued updates of the online Business Membership Directory Kym December
e Updated Community Calendar with mixers and meetings Staff December

around

® Plannmg 2011 ChamberEDucatlon Class Schedule Kym December
e ChamberEducation- Beginner Internet Class TCPUD Kym 1-Dec
e Organized Annual Ski Breakfast Club Meeting Ron/Kym 7-Dec
e Front Line Employee Field Trip Kym 15-Dec

A0~ 1



o Continued to help mafket and prbmote North Lake Tahoe Expréss and
other local/regional transit services (on-going) Staff December

e Attended Marketing Committee Meeting
e Attended Tahoe Fund/NLTRA Participation Meeting

o=



MEMORANDUM

DATE: January 5, 2011
TO: Board of Directors
FROM: Ron Treabess SUBJ: Decemberi-31, 2010
Director of Community Partnerships Activity Report
And Planning
A. Integrated Infrastructure and Transportation Work Plan Projects—Update

North Lake Tahoe Express (B-7)

NLTRA staff, in concert with Tahoe Transportation District and the TNT/TMA, is
proposing to conduct a performance review of the North Lake Tahoe Express
airport shuttle program. The purpose of this study will be to assess how well the
NLTE is doing in meeting the goals of the program, and make recommendations
as to the level of NLTRA support that should continue and strategies that can be
implemented to improve the program. The scope of work was presented and
unanimously recommended at the November Joint Committee meeting. The
recommendation included that staff contact the Tahoe Transportation District
with a funding request to support the study. At the December 14" meeting, the
Board rejected the Committee recommendation and voted to send the proposal
back to the Committee to reanalyze the scope of work for possible expansion of
the scope and to identify which portions should be done by the consultant.

Through November, the FY 2010/11 NLTE Financials continue to show the
strongest first five months of both ridership and fare box revenue since the
inception of the Express (see attached 5-month financials).

Enhanced Winter Transit Service and Traffic Management

(B-4, 5, 6, 8)(B-1)

The various transit services that are provided and/or increased during the winter
Season began the winter schedule on December 11" and will continue through
April 3. These include earlier, later, and more frequent runs on Highway 89
between Truckee and Tahoe City, and on Highway 28 across the North Shore.
Service is also being provided between North Shore and Truckee on Highway
267. A third component is the service running from the Truckee Depot to the
Sugar Bowl/Donner Summit area. Lastly, the winter nighttime service (Night
Rider) is providing 60 minute headways between Squaw Valley and Stateline,
with routes serving the West Shore and Northstar. The traffic management
program has been reduced by 9 days, primarily Friday evenings, with the savings



4.

5.

being used to partner with the Town of Truckee to provide management at
Highway 89 and West River Street on Sunday afternoons. Both of these traffic
management programs are underway, weather permitting.

North Tahoe Regional Park Playground/ADA Renovation (D-16)

The North Tahoe Public Utility District has requested an Infrastructure allocation
of up to $44,000 to replace unsafe playground equipment with new, state of the
art playground equipment that is safe and ADA compliant. This represents a
portion of the ADA improvements necessary at the regional park to keep the
park a key part of the visitor experience, as it is marketed throughout North Lake
Tahoe. This request was recommended by the Joint Committee at its September
27™ meeting and approved by the Board of Directors on October 6. This
recommendation has been submitted to the County requesting Board of
Supervisors approval.

Water Taxi Proposal

A proposal is being developed to initiate a water taxi service that would start on
a small scale along the north and west shores of Lake Tahoe. The Tahoe
Transportation District (TTD) is looking at this potential project as a possible
component in the overall lake shuttle program that they have taking the lead to
develop. The TNT/TMA, Placer County, and the NLTRA have been included in the
planning discussions. TTD engaged LSC Transportation Consultants to prepare a
study on the proposal, including specific routes, possible docking sites, number
and types of vessels, etc. The consultants presented the study and
recommendations at the November TTD Board meeting and at the November
Joint Committee meeting. At its December meeting, the TTD Board voted to
continue the project as a partnership with the other organizations including the
NLTRA. The Joint Committee directed staff to continue staying involved with
supporting this project and offering participation as appropriate. The next
meeting of the planning group will be January 6™.

Northstar Community Multi-Purpose Trail (A-7)

This trail project, under the leadership of Northstar Community Services District, is
nearing completion of the first 2 phases for which TOT funds were granted to
conduct planning and environmental work necessary in advance of detailed project
design. NCSD has prepared the anticipated next request for funding up to
$500,000 to continue the work on this trail which will provide a key link in the
Resort Triangle Trail connecting Lake Tahoe with the Martis Valley and Truckee.
The request was approved by the Board of Supervisors on October 19™ and work
is underway. Staff has prepared the necessary Funding Agreement to be signed by
NCSD before any funds can be released,

Regional Wayfinding Signage (A-18)

After many months of delay as staff worked out the method of progressing toward
completion of the Wayfinding Signage Manual, the project is back on track through
the sub-consultant’s and Placer County’s efforts which will allow development of
the missing permitting section. Placer County Planning Department has guided us
to make an Environmental Questionnaire submittal (Placer County standard fee is
$6500) with the ultimate goal of establishing a mutually acceptable Zoning Text
Amendment for the Placer County Sign Ordinance. This would allow for the
existence of Wayfinding Signs by recognizing them as a signage category for North
Lake Tahoe. Consequently, a process to permit such signage can then be included

210-2



in the Manual. Staff is anticipating some additional funding to be required and
requested ($14,500) in order to complete the few unanticipated tasks, including
the Placer County EQ submittal fee, necessary for project wrap-up. A request will
be presented to the Joint Committee at its January meeting.

7. Next Joint Infrastructure/Transportation Committee Meeting
The next meeting of the Joint Committee will be Monday, January 24, 2011. Project
Infrastructure Funding Requests expected at that meeting should include:
= A-15. Truckee River Corridor Access Plan/Squaw to Truckee Bike Trail
= A-17. Tahoe City Visitor Center/Fire Station Site Expansion/
Redevelopment

= A-18.Regional Wayfinding Signage Supplemental Funding
= A-20. Tahoe City Historic Walking Tour

B. Other Meetings and Activities Attended

NLTRA Board of Directors Meeting

Kings Beach Commercial Core Improvement Project/Community
Meeting

Tuesday Morning Breakfast Club

Winter Traffic Management Meeting

Tahoe Transportation District Board Meeting/Water Taxi
Tahoe Fund/Ski Ticket Program

Chamber Advisory Committee/Community Grants Program
Meeting with NLTRA Executive Committee

Squaw/KSL Reception/NLTRA Representative

Resort @ Squaw Creek Anniversary/NLTRA Representative
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