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LAKE TAHOE

July 7, 2010

To: Board of Directors
From: Ron Treabess, Interim Executive Director

Re: 2009 Lake Tahoe Bicycle Achievement Award — Organization

As a result of the North Lake Tahoe Resort Association’s continual efforts to improve
bicycle opportunities, facilities, and education, including the recent national honorable
mention award as a Bicycle Friendly community, the Board of Directors of the Lake
Tahoe Bicycle Coalition has selected NLTRA to receive the 2009 Lake Tahoe Bicycle
Achievement Award in the organization category. Ty Polastri, President of the Coalition,
will be present at the Board meeting to present the award.
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LAKE TAHOE

RESORT ASSOCIATION

BOARD MEETING MINUTES
Tuesday, June 1, 2010 — 9:00 a.m.
Tahoe City Public Utility District

PRELIMINARY MINUTES

ATTENDANCE: Jennifer Merchant, Phil GilanFarr, Ron Parson, Alex Mourelatos, Allen Highfield, Ron
Meclintyre, Tom Murphy, Deb Dudley, Deanna Gescheider, and Roger Beck (2:45 a.m.)

STAFF IN ATTENDANCE: Andy Chapman, Kym Fabel, Sally Lyon, Jeremy Jacobson, Ron Treabess
and Sarah Holster

OTHERS IN ATTENDANCE: Kimberly Frushon, Steve Kastan, Cheri Sprenger, Cathy Davis, Ray Lacey,
Becky Moore, Julie Maurer, and Dave Wilderotter

1.0 CALL TO ORDER - ESTABLISH QUORUM

1.1 The meeting was called to order at 9:06 a.m. by Board Chair Alex Mourelatos and a
quorum was established.

2.0 PUBLIC FORUM

21 Jennifer Merchant reported that California Senator Rob Wright (Los Angeles) has
proposed Senate Bill 625 that would eliminate TOT collections on internet Web sites.
The Board asked staff to prepare a letter opposing the bill, if appropriate. Jennifer said
she would e-mail the information related to the bill to the Board for review.

Action: The Board asked staff to prepare a letter opposing Senate Bill 625, if appropriate.
3.0 AGENDA AMENDMENTS AND APPROVAL

341 M/S/C (Parson/Mcintyre) (9/0) to approve the agenda as presented.
4.0 CONSENT CALENDAR

41 M/S/C (Parson/Murphy) (9/0) to approve consent calendar with the removal of item
C.7 for further discussion.

4.2 Ron Treabess led a review of the TOT Budget and Scope of Work to be submitted to
Placer County (Item C.7). He said the budget is similar to last year and includes a
$50,000 loan to Marketing from Infrastructure to be reimbursed from carryover. The loan
is needed for the purpose of subsidizing expenses related to the Amgen Tour of
California, a potential new event for Lake Tahoe in spring 2011.
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43

M/S/C (Mclntyre/Murphy) (8/0/1 No-Merchant) to approve the TOT Budget and
Scope of Work (Item C7) as presented with the $50,000 loan to Marketing from
Infrastructure.

Adjourn as the Board of the North Lake Tahoe Resort Association and Convene as the Board of the North
Lake Tahoe Chamber of Commerce - 9:19 a.m.

5.0 CHAMBER OF COMMERCE REPORTS

5.1

5.2

53

Kym Fabel reported that last month the Chamber co-hosted a mixer with the Wedding
and Honeymoon Association (WHA) at Granlibakken. The mixer was well attended and
generated new contacts for WHA. The Chamber also co-hosted the IVGID candidacy
forum with the Bonanza newspaper at the Chateau in Incline. A follow-up forum will be
held in June at Aspen Grove in Incline. Kym reported that graduation was held last
month for the 2010 North Lake Tahoe - Truckee Leadership Program. Projects this year
included Shots at Sustainability, Community Garden, and Truckee Arts in Public Places.
In addition, a Web site was created for Kings Beach in anticipation of the Kings Beach
Commercial Core Improvement Project construction tited We're Open for Business. Kym
reported that the Location Based Maps will be reprinted with edits (Carnelian Bay). The
Chamber Advisory Committee is exploring new places to distribute maps. The Annual
Business Expo is scheduled to be held at the North Tahoe Events Center tomorrow, June
2" beginning at 5:00 p.m. The next Chamber mixer is scheduled to be held at the Tahoe
Yacht Club this Friday, June 4"

Alex Mourelatos gave an update on the Lake Tahoe Basin Prosperity Plan (LTBPP). He
noted the purpose of the LTBPP is to define a strategy to achieve improved economic
sustainability and prosperity basin wide. Several working group sessions have been
conducted to receive feedback from the community. The focus has been narrowed down
to three economic clusters including Health/Weliness, Green Business/Environmental
Innovation, and Visitor Services/Tourism. The intent is to identify key investments
needed to drive prosperity within these clusters and provide input into TRPA's Regional
Plan. The final report to TRPA is scheduled for August with implementation by
September or October 2010. Ron Mcintyre asked for clarification about environmental
redevelopment. Ron Treabess explained it is a proactive approach to development with
incentives for responsible design. Ron MclIntyre said the plan should more strongly
encourage redevelopment and access improvements; environmental regulations are
already in place. Deb Dudley said it is important to get TRPA to recognize that
redevelopment can be positive to the environment and economy. Jennifer clarified that
the purpose of the LTBPP is not to focus on specific redevelopment projects, but to
develop a business sector around the three clusters and to create a new niche for North
Lake Tahoe. Additional working group sessions are scheduled for both the North Shore
and South Shore this summer. Ron Parson suggested we adopt messages in the plan
and market our environmental stewardship and current technological capabilities.

Ron Treabess gave a brief update on the Regional Plan Initiative (RPI) presentation. A
presentation on the RPI was made two weeks ago to the Nevada Legislative Committee,
an oversight committee to TRPA. A letter from the committee will be submitted to the
TRPA to encourage support of the plan.

Adjourn as the Board of the North Lake Tahoe Chamber of Commerce and convene as the Board of the
North Lake Tahoe Resort Association — 9:56 a.m.
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6.0 MARKETING REPORT

6.1

Andy Chapman gave a report on the status of securing the start of the Amgen Tour of
California scheduled for next spring (May 15"). He said Lake Tahoe has submitted a
combined bid between North and South Lake Tahoe for stage 1 and 2 of the race. The
Amgen Tour is a national race with a potential economic impact of $400 million. Tour
coordinators are planning to begin the race in South Lake Tahoe and end on the North
Shore at a location to be determined. The stage 2 start would also begin on the North
Shore. The North and South Shore Chambers of Commerce would be responsible for
notifying local businesses and residents. Lake Tahoe representatives are working with
race coordinators on logistics for the event such as parking, hotel accommodations, and
road improvements. Andy noted that letters of interest from the local business
community would help to secure the bid. Andy said he would like to make a presentation
to the Placer County Board of Supervisors on the economic importance of the race to
Lake Tahoe. A letter of interest has been submitted to Amgen. The RFP is due by June
15™. Roger Beck said this is a great opportunity and we should commit the resources
necessary to secure the event. Allen Highfield agreed and said the timing of the
announcement of the Lake Tahoe start would coincide with the Tour De France which
would receive global recognition. Andy confirmed that the race date is typically in
February but was moved to May to allow for a mountain start. The Board directed staff to
move forward to secure the event. Alex Mourelatos suggested staff prepare a letter to
Caltrans encouraging them to fix Highway 267 to allow the road to be inciuded as a
possible route for the race.

Action: The Board directed staff to move forward to secure the start of the Amgen Tour of
California for spring 2011. The Board also asked staff to prepare a letter to Caltrans encouraging
them to fix Highway 267 to allow the road to be included as a possible route for the race.

7.0 ACTIVITY REPORT

71

Ron Treabess reported that the Board of Supervisors approved the allocation of
$200,000 to complete the environmental documentation for the Dollar Hill/Tahoe Vista
Class 1 Bike Trail. The California Tahoe Conservancy is now the lead agency and
primary funding source for the project. A proposal is being developed to initiate a water
taxi service along the North and West shores of Lake Tahoe. The Tahoe Transportation
District is considering this proposal as a component in the overall lake shuttle program.

8.0 BOARD/STAFF FOLLOW-UP ON PREVIOUS ACTION ITEMS

8.1

Ron Treabess reported that staff has prepared a new report to be included in the Board
packets going forward that details the status on previous Board and Staff action items.
Ron led a review of the action items included in the report. The Finance Committee and
staff will draft policy language for year end Transportation funds for Board review and
approval at the next meeting scheduled for June 21, He reported that Neil Cunningham
with Tahoe Mountain Resort Foundation is scheduled to make a presentation at next
month’s Joint Infrastructure/Transportation Committee meeting as to the status of the
proposed Performing Arts Center at Northstar. Roger Beck suggested that if nothing is
“concrete” by the June 28" meeting, the NLTRA should advocate for a new site.
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8.2

Alex Mourelatos asked staff o agendize a discussion on the use of logos as it relates to
TOT expenditures. He asked staff to prepare policy language on logo usage.

Action: The Finance Committee and staff will draft policy language for year end Transportation
funds for Board review and approval.

Action: To agendize a discussion on the use of logos as it relates to TOT expenditures.

9.0 BOARD WORKSHOP

9.1

9.2

9.3

Alex Mourelatos led Board discussion related to the search process to hire a new Chief
Executive Officer for the organization. The NLTRA Board, with assistance from facilitator
Ray Lacey, generated a preliminary profile for a future CEOQ. The skills important to the
Board are broad, but NLTRA specific with emphasis on tourism promotion.
Characteristics include a visionary leader and pathfinder with a focus on innovative
growth in tourism. In addition, the Board is looking for a person who listens and
communicates well, a relationship builder, someone who has a wide range of skills who
can bring ideas to fruition. The leader must be persistent, organized and a finisher. The
Board felt it was important that a CEO has management skills and can delegate work.
Important elements of focus for the organization include increased visitation, economic
sustainability throughout North Lake Tahoe, developing signature events, supporting
business incentives for redevelopment, developing strategic funding sources, becoming a
community voice, and establishing an integrated non auto transportation system.

The Board discussed the role of the Chamber and whether it should remain under the
NLTRA umbrella. Deb Dudley said the organization has worked hard to integrate
Chamber and Business Association activities with our greater marketing message. Cheri
Sprenger feels the Chamber is lost under the NLTRA umbrella and would be stronger as
a separate organization. Alex said he would work with the staff to determine Chamber
specific roles versus those of the NLTRA to further refine discussion as it relates to
organizational concepts.

Next steps in the process include establishing a Search Committee. The purpose of the
committee would be to prepare organizational concepts for Board review, refine today’s
profile, define an approach and verify professional services needed in the search for a
new CEO, execute outreach, perform a high level review of search consultants, screen
candidates, and make recommendations to the Board. The process should take
approximately four months. The Committee includes Board members Ron Mclntyre,
Roger Beck, Ron Parson, and Deanna Gescheider. It was suggested that community
members be included on the committee. Allen Highfield asked the Committee to develop
a package to include relocation information with a specific job description. The Board
directed staff to develop a preliminary job description for review.

Action: The Board Chair will work with the staff to determine Chamber specific roles versus those
of the NLTRA fto further refine discussion as it relates to organizational concepts.

Action: Staff will work with the Search Committee on developing different organizational concepts
and assist as needed with the ongoing CEO search. Staff will also draft a job description for

Board review.
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10.0 DIRECTORS’ COMMENTS

10.1

There were no further comments.

11.0 MEETING REVIEW AND STAFF DIRECTION

111

11.2

The Board asked staff to prepare a letter opposing Senate Bill 625, if appropriate.

The Board directed staff to move forward to secure the start of the Amgen Tour of
California for spring 2011. The Board also asked staff to prepare a letter to Caltrans
encouraging them to improve/repair Highway 267 in anticipation of the Amgen Tour.

The Finance Committee and staff will draft policy language for year end Transportation
funds for Board review and approval.

To agendize a discussion on the use of logos as it relates to TOT expenditures. The
Board asked staff to draft policy language on NLTRA logo usage.

The Board Chair will work with staff to determine Chamber specific roles versus those of
the NLTRA to further refine discussion as it relates to organizational concepts.

Staff will work with the Search Committee on developing different organizational concepts
and assist as needed with the ongoing CEO search. Staff will also draft a job description
for Board review.

12.0 ADJOURNMENT

121

Submitted by,
Sarah Holster

The meeting adjourned at 2:42 p.m.

Executive Assistant
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PO Box 5459 - Tahoe City, CA 96145 Ph - (530) 581-8700 Fx — (530) 581-8762
CHAMBER OF COMMERCE ADVISORY COMMITTEE MEETING MINUTES

June 30, 2010 at 9 am

Parasol Tahoe Community Foundation, D.W. Reynolds Center

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Jan Colyer, Sherina Kruel, Ron Yglesias, Cheri Sprenger,
Joy Doyle, Heather Leonard, Kaliope Kopley and Elizabeth Hill.

RESORT ASSOCIATION STAFF: Kym Fabel, Ron Treabess, Andy Chapman, Judy Laverty and Emily
Sullivan

OTHERS IN ATTENDANCE: Ruth Schnabel and Pettit Gilwee
1.0 CALL TO ORDER —ESTABLISH A QUORUM

1.1 The Chamber of Commerce Advisory Committee meeting was called to order at 9 am by
Chair Cheri Sprenger. The committee was one board member short of a quorum.

2.0 PUBLIC FORUM

21 Andy reported that the 3™ quarter TOT dollars have increased by 30% over last years.
Last year $2.668 million was collected for the 3™ quarter and we are currently at $3.508
million for the same period this year.

22 Jan said that the summer transit starts tomorrow and they have added a new night
service between Northstar and Crystal Bay.

3.0 AGENDA AMENDMENTS AND APPROVAL

3.1 Kym would like Andy's presentations moved up to agenda item G. Joy noted that the
approval date for the minutes is incorrect on the Agenda.

3.2 Due to the lack of a quorum, the agenda was accepted by acclamation
4.0 APPROVAL OF CHAMBER ADVISORY COMMITTEE MINUTES

4.1 The approval of the minutes of the April 21, 2010 meeting were tabled until next
month

5.0 CHAMBER PROGRAM AND PROJECT UPDATES - KYM FABEL

5.1 Kym Fabel reported on the Chamber Program and Project Updates. She said that June
was a very busy month for the Chamber. The 24" Annual Chamber Business Expo was
held on June 2™ and it was very successful there was an increase of 22% in attendance
and 12% more booths this year. The Chamber held a Yacht Club Mixer on June 4, 2010.



Kym said that she attended the Pig Roast at CB’s on June 5™ and she was also a judge
for the River Ranch” Dogz in Dudz.” There was a jomt mixer with the Truckee Chamber
of Commerce at The Tahoe Donner Lodge on June 9" and another successful mixer at
Coldwell Banker in Incline Village on June 10" with over 125 in attendance. The
Chamber staff also had another joint mixer with the Truckee Chamber at the Porter
Simon Law Firm in Truckee on June 18th. Kym reported that the Summer Recreation
Lunch held at Sunnyside on June 9th was sold out. She informed the committee that
Chamber of Commerce has Adopted A Highway and staff conducted a Highway clean-up
day on June 16th. The Chamber is steadily increasing in memberships and at thIS point
there are 640 members. Kym said that the Chamber will be at Parasol on July 14" for a
ChamberED class called “Establishing a Business Value.” There will be a mixer on July
8" at the Mark Twain's Cultural Center in Incllne Village and another mixer for the
Historic Fish Hatchery Grand Opening on July 10™  There was an order for 150,000
Resorts and Towns maps and they will arrive in two weeks. Kym thanked the committee
for all of their input updating the map. The maps will be distributed by Certified Folder on
the North and South shore and by individuals in the Truckee and Auburn Welcome
Centers. Cheri asked why the partner logos are not included on the map. Andy replied
that it is because the funds came from TOT dollars.

6.0 EXECUTIVE DIRECTOR’S REPORTS - RON TREABESS

6.1

Ron reported on the NLTRA Update. He stated that there are many projects going on at
this time, staff has taken on extra tasks and it is working out well. Kym has stepped up to
take more responsibility for the Chamber of Commerce. Andy is working with the
Chamber on some different functions such as outreach and business development. Ron
reported that the Chamber will be making bigger efforts in providing service to its
members. The NLTRA Board Meeting is next week and the Resort Association Auditor
will be at the meeting to make a presentation concerning the results of the audit. North
Lake Tahoe will also be receiving a Bicycle Friendly Award at the meeting. Joy asked
about the progress of replacing the Executive Director. Ron replied that the Board is
debating about the search for a new director. Ron stated that staff suggests operating
through the summer with current staffing. He said that if we go through summer as
staffed and it works, we may not need to search for a new ED; if it doesn't work out then
the search for a new ED will occur in this fall. Alex said that the NLTRA Board's first
priority is to maintain the high standards of the Resort Association. He said we are
headed in a good strategic direction and the staff has stepped up at all levels.

7.0 TOURISM DIRECTORS REPORT-ANDY CHAPMAN

7.1

Andy reported on the Lake Tahoe Basin Prosperity Plan. He said he stepped in as the
representative for the Chamber and the NLTRA. He reported that there was a meeting
on the 24" in South Shore. The four topics reviewed at the meeting were, enhancing the
visitor experience, marketing the destination; promote environmental redevelopment and
infrastructure and business attraction and development. The next step is on July 15,
2010 to present the draft initiatives at the North Tahoe Event Center. On August 16,
2010 there will be an Economic Forum, Iocat|on is to be determined, and another meeting
is tentatively set for August 25th or 26" where a presentation will be given to the TRPA.
Alex reaffirmed the importance of the LTBP to the committee. Ron said one of the
advantages is this plan can be implemented prior to the regional plan. The plan could be
implemented as early as this fall. Ron said the Lake Tahoe Forum occurring in August is
looking at using this plan as one of the key note subjects to be discussed. Cheri
requested that the committee be at the presentation on July 15", Andy said once they
produce a flyer for the July 15 meeting he would like the business associations to
distribute it out through their databases. Alex said that everyone needs to be at the
meeting on July 15™ this is a collaborative basin-wide plan that will have a significant
impact on the region.



*Action-Chamber Committee members requested notification to attend the meeting
on July 15, 2010 at the North Tahoe Event Center from Kym

*Action-Community Member to forward LTBPP flyers (once created) through
databases

10.0 PRESENTATION AND UPDATE ON “HIGH NOTES’- ANDY CHAPMAN

10.1

Andy is here to present “High Notes,” a North Tahoe Summerlong music series, designed
to promote awareness of all of the free music and ticketed music during the summer.
Andy showed the committee the current ad and website www.TahoeHighNotes.com. The
media is focused more on drive than destination marketing. The media placements for
print are in Reno News and Review, Sacramento news and Review, SF Weekly and
Wave Magazine. The radio buys are with Reno Radio on station KTHX where they
conduct weekly live interviews every Wednesday and there are also radio buys in the Bay
Area.  “High Notes” is being marketed on the Internet through Sacbee.com,
LocalGetaways.com, Zvents.com, KFOG, Google/Yahoo and Sfstation.com. The total
media budget for “High Notes” is $42k. Alex would like to get a report at the end of the
series to review clickthroughs to each of the music events.

11.0 REVIEW, DISCUSSION AND POSSIBLE RESOLUTION OF SUPPORT OF AMGEN TOUR-
ANDY CHAPMAN

51

52

Andy gave a presentation on the Amgen Tour; it has become the largest bicycle race in
the USA. It is an 8 stage race underwritten by the Cal Tourism Commission and AEG is
the production company behind the race. The Amgen Tour is an international, world-
class cycling road race that features athletes from more than 27 countries (17 eight
member teams). The NLTRA and the LTVA have been working to secure the bid to host
the overall start/finish and stage two start for 2011. If the bid is secured in Lake Tahoe
the race would start on May 15, 2011 in South Lake Tahoe and the cyclists would do a
loop and a half around the lake. The race ending location has been discussed and it
could be in Squaw Valley USA or Northstar. The race offers: 42 hours of broadcast to
10.2 million total viewers in U.S., International broadcast to over 200 countries in 20
different languages, two million on-site spectators and over 1.5 million visitors to the
official website, $400 million in overall economic impact and 3.5 billion impressions world-
wide. The CTTC is a major sponsor of the race. Andy stated the host city benefits would
include revenue generation opportunities, race hospitality, publicity and marketing and
inbound tourism and tourism development. The Local Organizing Committee (LOC)
would consist of two co-chairs, one from the NLTRA and one from the LTVA. Staff
working with the NLTRA and the LTVA is putting together a statement of interest that
says we are interested in submitting an RFP, we have the facilities to do it and we want
to do it. The time line is as follows, a letter of intent is to go out on June 10" letters of
support and the RFP submittal will go out on June 15th, the 2011 race stage will be
announced in July and the 1% meeting of the regional LOC will commence in July.

The north shore partners at this time are the NLTRA, Northstar, The Ritz, The Resort at
Squaw Creek, The Squaw Valley Lodge and The Village at Squaw there are 540 comp
rooms from these partners at this time. Andy is looking for a letter of support from the
Chamber. Cheri asked if Andy will need letters from the community partners. Andy said
that he would like letters and he would like to be added to the community partners
meeting agendas in the near future. Alex asked if there is a budget for this event, Andy
replied that there is $115k for event development, $50k of that is a loan from
infrastructure that will be paid back from carryover funds. Joy asked what the overall
goal is. Andy said that it would offer national and international TV coverage. He would
like for this to be more than a one year deal.

*Action-Andy would like a letter drafted from the NLT Chamber Supporting The
Amgen Tour

T
I



8.0 PRESENTATION OF ROI REPORT-2009 COMMUNITY MARKETING PROGRAM GRANT TO
SNOWFEST-RUTH SCHNABEL

8.1

Ruth Schnabel reported on the ROl Report for SnowFest. She said they ran 430 spots
on Charter Cable and Comcast Cable that pointed to a SnowFest video on demand
infomercial; 428K people watched the infomercial. Ruth said that they produced 60,000
rack cards, 7,000 pocket calendars and 500 posters. The Weekly and The Sierra
Sun/Tahoe World were both sponsors for SnowFest. The PR was conducted by the
NLTRA and Pettit Gilwee. Ruth reported that there was an estimated attendance of
25,500 people. This year Birchhill Enterprises of Port Angeles, Washington conducted
an Economic Impact Study on SnowFest and out of the 536 people surveyed 58% were
local, 27% listed SnowFest as a important factor in their decision to visit North Lake
Tahoe, 4.01 was the average number of days visitors stayed in the area, 25% of the
people were first-time festival goers, 63% of participants said they would come back next
year. The surveys results concluded that there was an estimated $178,671 of local
dollars that would have left North Lake Tahoe if SnowFest had not been held. The
average spending per day per visitor was estimated at $91.77 which equals an average
on $3,439,655 direct and indirect overall economic impact. Ruth said that obtaining
sponsorship money is very difficult at this time and SnowFest gives a lot of money back
to the community. Kali asked Ruth about the Grant breakdown. Ruth replied they
received $8k from NLTRA, $5k from Placer County, $500 from the Kiwanis Club and
$500 from Rotary. Kali asked if the parades grew in attendance this year. Ruth replied
that the Tahoe City Parade was big this year and Cheri said the last two years Kings
Beach parade numbers have been up. Kali stated that she feels the event is a “bit of a
booze fest.” Ruth said that SnowFest does not produce the events and she would like to
have more child friendly events in SnowFest. Sherina said that their event “Human
Bowling” is becoming more of a child friendly event. Ruth stated that that her goal is to
have SnowFest be a line item on the budget so they don't have to request funds every
year from this committee. Kali said that the money brought in for the businesses is not
enough. She believes the event should be more successful after 30 years. Ruth
described the history of SnowFest. She said SnowFest went belly up in 1999 where it
lost a lot of support and she has been rebuilding SnowFest and getting sponsorships
back since that time. Ruth said that SnowFest has the biggest economic impact out of
any event in North Tahoe and she feels they should be funded more. Jan said this is a 10
day event and she feels that that Ruth should not have to come back to the committee
every year for funding. Cheri agreed. Kali said that she thinks it should be on the
agenda for next month.

9.0 REVIEW, DISCUSSION AND POSSIBLE ACTION ON GRANT APPLICATION 2010/11
REVISION

9.1

Kym reported on the Grant Funding for the Community Grant Program for next year. She
said it looks like there will be slightly more funds available this year for Grants. Kym said
that as she was looking at the Grant Applications and wanted to make some revisions,
she created two applications. She created one application for the Community Partners
and one for the general event producers. Kym said she would also like to have a
discussion about the usage of the Chamber and the NLTRA logos. Cheri stated that she
would like this to be clarified to the committee via email and have this item moved to next
meeting. She also said she would like to have Placer County’s input on the logo
inclusion and direction. Ron replied that the inclusion of the NLTRA logo must be used if
the event is funded with TOT dollars and the Chamber logo can be used to make an
event more valid. Alex stated that the goal is to acknowledge where TOT funds are being
spent. Cheri said a year ago they agreed to use the Chamber logo. Ruth suggested that
a logo be created with both the Chamber and the NLTRA as one



*Action-This item to be moved to the next meeting with logo discussion and
clarification

12.0 COMMITTEE MEMBER REPORTS/UPDATES FROM COMMUNITY PARTNERS

12.1  NTBA-Cheri has a request for Chamber assistance to add cross walk traffic calming
devices in Kings Beach. Cheri has sweatshirts for sale.

TMA-Summer Transit starts tomorrow.
13.0 ADJOURNMENT
13.1  The meeting was adjourned at 11:12 a.m.
Submitted by,

Emily Sullivan
Program Assistant
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MARKETING COMMITTEE MEETING MINUTES
June 29, 2010 — 1 pm

TAHOE CITY PUBLIC UTILITIES DISTRICT CONFERENCE ROOM
PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Bret Williams, Les Pederson, Steven Holt, Ron
Parson (1:01), Deb Dudley (1:03), Julie Maurer (1:04), and Deanna Gescheider (1:15)

RESORT ASSOCIATION STAFF: Judy Laverty, Andy Chapman, Jeremy Jacobson, Kym Fabel,
Jason Neary and Emily Sullivan

OTHERS IN ATTENDANCE: Shelley Fallon, Pettit Gilwee, Wendy Hummer, Lisa Smith, Alvina
Patterson, Barb Cohen and Cathy Davis

I. MEETING OF THE MARKETING COMMITEE
1.0 CALL TO ORDER - ESTABLISH QUORUM

1.1 The Marketing Committee meeting was called to order at 1:05 pm by Chair Deb
Dudley and a quorum was established.

2.0 PUBLIC FORUM

21 Barb Cohen, the owner of the Shore House in Tahoe Vista and Alvina Patterson
owner of the Holiday House spoke to the committee about obtaining marketing
funds for the small lodging properties. Alvina reported that she created a new
website, lodgingnorthtahoe.com to help market the smaller lodging properties
from Kings Beach to the West Shore of Lake Tahoe. She said marketing for
small property lodging is a priority. The small properties around the lake believe
that they are “underserved” and the current marketing is not working for them.
She said they are in the process of putting together a plan to request marketing
dollars from the NLTRA.

22 Alvina described the website she created. This is a free website and very user
friendly. Some of the properties got together for a meeting last week and the
following properties were represented: Ferrari Crown Family Resort, Tahoe
Vistana Inn, The Shore House, Mourelatos, Stevenson's Holiday Inn,
Granlibakken, Sun and Sand Lodge, the Cottage Inn at Lake Tahoe and the
Holiday House. Alvina requested that they be added to the next NLTRA Meeting
agenda. Deb replied that a finalized request will need to be presented to the
Marketing Committee prior to them going to the Board of Directors. If the
Marketing Committee approves the request it will then go to the Board for
approval.  Alvina asked if their site would have to be linked to the
gotahoenorth.com site. Deb replied that the committee would have to look at
their plan to see what would work the best for everyone involved. Andy stated
that the NLT Wedding and Honeymoon Association could be used as a guideline.
He said the NLTWA has their own site and do their own marketing. Deb
suggested that Alvina work with Andy prior to the next Marketing Committee



3.0

4.0

5.0

meeting scheduled for July 27, 2010. That will give them time to put together a
finalized plan to be added to the next Marketing Committee Agenda and the
Committee will have time to review it prior to the meeting. Bret asked Alvina
what the prerequisites are to be listed on the site. She said that the prerequisites
are smaller properties that are owner operated; hurting financially and the
properties must be located within Placer County. Timeshares and vacation
rentals are not listed on the site. Alvina stated that if their properties excel, then
the NLTRA will benefit due to increased TOT dollars.

*NOTE: Add Alvina Patterson’s request for NLTRA Marketing funds for small
lodging property marketing to the next Marketing Committee Agenda.

AGENDA AMENDMENTS AND APPROVAL

3.1 M/S/C (Parson/Williams) (8/0) to approve the Marketing Committee agenda
as amended

APPROVAL OF THE MARKETING COMMITTEE MINUTES FROM THE MEETING ON
MAY 25, 2010

4.1 M/S/C (Parson/Gescheider) (8/0) to approve the Marketing Committee
minutes from May 25, 2010 minutes as presented

REVIEW AND POSSIBLE ACTION TO RECOMMEND FOR BOARD APPROVAL THE
FY 2010/11 NLTRA BUDGET

51 Andy reviewed the Assumptions for the proposed 2010/11 budget compared to
the forecast 2009/10. He said the marketing budget is as follows: Placer County
payments have increased by 2% for additional marketing programs, there is no
marketing research scheduled for 2010/11, there is an increase of 5% to fund
community marketing programs and Placer County Film, there is an increase of
224% for new event development due to sponsorship for the Amgen Tour and
there is a decrease of 47% for miscellaneous marketing programs. Andy
reported that the 3" quarter TOT dollars have mcreased by 30% over last years.
Last year $2.668 million was collected for the 3™ quarter and we are currently at
$3.508 million. Andy then reviewed the FY 2010/11 TOT proposed budget. Deb
asked if there were any questions. Les asked if there was a budget for the media
plans in place. Andy said that next month the committee could review the co-op
marketing plan and budget set for the summer. Ron would like to look at the
individual line items in the budget; he requested that the committee to go over
each line item to ensure that they are viable and they should have a planning
discussion about the budget goals. Deanna asked if there were quantifiables or
objectives for the budget. Andy replied that there is a three year plan and a six
month plan in place. Deanna said the committee should look at long term goal
and let staff come up with the line items. Deb says a portion of the budget plan
comes from the community meetings, where the community decides what they
would like marketed, such as “High Notes.” Bret asked if it would be beneficial if
the Marketing Committee took the outcomes of the Community Meetings and
reviewed them. Ron would like the committee to take a leadership role. Julie
said that funding the Placer County Film Office, PUD, and the Event Center may
need to be revisited. The committee discussed giving funds to an organization
and then losing marketing control. Deb and Andy explained that the NLT
Wedding and Honeymoon Association is a good example of how staff manages
the groups that are funded. The NLTRA gave funds to the NLTWA and they are
now branded in conjunction with the NLTRA. Deb said that we give special
events marketing dollars with strings attached; they get funds but with staff



6.0

7.0

5.2

guidance to ensure that the money is spent wisely and there are ROI reports
after events to ensure that the funds were used properly.

M/SIC (Parson/Gescheider) (8/0) to recommend for Board approval the FY
2010/11 NLTRA Budget

Action: Marketing Committee to review the outcomes of the Community
Meetings

REVIEW AND POSSIBLE ACTION TO RECOMMEND FOR BOARD APPROVAL THE
FY 2010/11 NORTH TAHOE MARKETING COPERATIVE BUDGET

6.1

Andy reviewed the NLT Marketing Co-op budget plan for FY 2010/10. Andy said
there is a Marketing Cooperative meeting scheduled for tomorrow at 1 pm. Andy
then reviewed the budget. He reported that the overall Co-op budget is revised
by 5.6% which will go towards funding a Website Content Manager and Social
Media. Ron said staff needs to go after more Co-op opportunities, possibly the
smaller lodging properties. Les asked if salary was included in the budget. Andy
replied that it is all marketing dollars there is no salary involved in the Co-op
budget. Les stated that he would like to see another staff member in conference
sales; even a part time person. Andy asked the committee if they had anything
that they wanted discussed at the Marketing Co-op meeting. Jason asked if it
would be possible for [VCBVA to fund a conference sales position out of their
operational budget. Deb said she would discuss it at the meeting. Bret asked if
it was possible to get a staff member (like a PR person) to reach out to small
lodging properties to show them what the NLTRA can do for them, and to inform
them of events. The committee discussed who would be in charge of trying to get
the small lodging properties involved. Steven said maybe the Chamber could go
out and do this. Andy replied that there is a possibility in the future that funds are
set aside for NLTRA PR efforts. Deb asked if it would be a good idea for Alvina
and the smaller properties to start a Lodging Subcommittee. Ron agrees it would
be a good idea. Steven asked how we allocate dollars for the Marketing budget.
Andy said we look at it twice a year, in the summer and the winter months.

PRESENTATION, REVIEW AND POSSIBLE ACTION TO RECOMMEND TO BOARD
ON ADVERTISING AGENCY COMMISSION /FEE STRUCTURE

7.1

7.2

7.3

Andy said that as of May 5™ the NLTRA Board of Directors approved a six
month extension of the advertising agency contract through June 30, 2011.
Some members on the Board requested more information on the commission/fee
structure.

Wendy with EXL Media said they make 20% commission on cash media buys
from the Co-op and 14% on total placed media including added media value.
Cash media buys for 2009/10 totals $574,126. Out of the 20% commission EXL
makes 12% and Smith and Jones makes 8%. There is no charge on any media
that was negotiated for free (they negotiated free promotions totaling $224, 717)
and most agencies charge for this service. Wendy said that they have
maintained the strongest buying power for Tahoe/Reno so she is able to secure
lower rates than most other agencies. Wendy reported that the commission
gathered by EXL media covers all their time and expenses, they spend 1,200-
1,500 hours per year on the North Lake Tahoe Marketing Co-op account.

Cathy with Smith and Jones said that they charge a monthly client service fee of
$2,100. This covers time associated with the budget management and
actualization, reporting, general correspondence with client or for the client,
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10.0

7.4

account planning and media coordination. This fee also covers special projects
that may come up. The total client service fees for 2009/10 total $26,030. Smith
and Jones have donated 418 agency hours to the account. Cathy said that per
the contract they could charge a 30% commission on printing across the board
and they have only ever charged the NLTRA 20% commission.

M/S/IC (Parson/Williams) (8/0) to reaffirm the Advertising Agency
Commission/Fee Structure for Smith and Jones and EXL Media is
acceptable by industry standard

DISCUSSION AND POSSIBLE ACTION ON GTN WEBSITE RECIPROCAL LINKS

8.1

8.2

Andy said this item is in relation to an action item that came out of the NLTRA
Board Meeting. It was discussed at the Board Meeting was that if GTN links out
to different business should staff request to have a reciprocal link on their
website to GTN; if they don’t should we cut the link off our website. Ron said we
need to go back to our mission statement. He said that having outbound links to
restaurants and activities to visitors is a benefit. He thinks that if the NLTRA
funds an event then we should request that they add the GTN link to their
website. Steven said that if the NLTRA is funding anything it should be a
prerequisite. He said that the Ritz has a policy in place that would not allow any
links to be added to their site.

M/S/C (Parson/Maurer) (8/0) to recommend to the NLTRA Board that a
reciprocal link is requested from anyone that is funded i.e. Co-op funding
or Event Funding, but is not required from any lodging partners and staff
will explore a possibility to create a ghost page of information on activities
and restaurants that lodging partners can link to

REVIEW OF WINTER PHOTO SHOOT

9.1

Cathy and Andy gave a brief presentation on the Winter Photo shoot. Andy
reported that the winter photo shoot is more action oriented and focuses on real
people participating in activities.

DEPARTMENTAL REPORTS- The foliowing reports were posted on www.nitra.org

10.1

10.2

10.3

104

10.5

10.6

ADVERTISING- Cathy reported on the Marketing that is in place for May and
June from the Marketing packet on print, internet, radio, direct response,
gotahoenorth.com website and upcoming outdoor ads. They have recently
faunched a survey on gotahoenorth.com to obtain feedback to assist with the
revision of GoTahoeNorth.com.

CONFERENCE SALES- Jason Neary's gave a report on Conference Sales. He
passed out a Performance Measurement Document to the Committee for review.
Les asked if Jason could add the site visits Jason conducts to the report. Jason
said he could provide the site visits on his next report.

LEISURE SALES- Jeremy Jacobson reviewed the Leisure Sales report.
SPECIAL EVENTS- Judy Laverty reported on the Special Events Department.

PUBLIC RELATIONS- Pettit Gilwee reviewed the NLTRA Public Relations
Report.

WEBSITE- Shelley Fallon reviewed the Web Content report.




11.0 COMMITTEE MEMBER COMMENTS

11.1 Deb noted that the suggestions at the Community Workshop worked and “High

Notes” is a great example.
12.0 STANDING REPORTS
The following reports were posted on www.nltra.org:

MAY MTRiP REPORT

MAYSEARCH ENGINE OPTIMIZATION REPORT
MAY WEB/GEO TRACKING REPORT

MAY CLICK THRU REPORT

APRIL FINANCIALS REPORT

13.0 ADJOURNMENT

13.1 The Marketing Committee meeting adjourned at 3:22 pm.

Submitted By:

Emily Sullivan, Program Assistant
North Lake Tahoe Resort Association
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LAKE TAHOE
RESORT ASSOCIATION
JOINT INFRASTRUCTURE/TRANSPORTATION COMMITTEE

MEETING MINUTES
Monday, June 28, 2010 — 1:30 p.m.

Tahoe City Public Utility District
PRELIMINARY MINUTES

ATTENDANCE: Guy Perman, Gary Davis, Roger Beck, Will Garner, Ron Mclintyre, Wally Auerbach, Ken
Foster, Debbie Casey, Kali Kopely, Tom Murphy, Pat Perkins, Curtis Aaron, Dave Paulson, Jennifer
Merchant and Jan Colyer

STAFF IN ATTENDANCE: Ron Treabess, Andy Chapman and Kim Lambert

OTHERS IN ATTENDANCE: Brian Stewart, Neil Cunningham, Bill Clark, Linda Williams

1.0

2.0

3.0

4.0

CALL TO ORDER ~ ESTABLISH A QUORUM

1.1 The meeting was called to order at 1:39 p.m. by Chairman Ron Mclntyre and a quorum
was established.

1.2 Ron Treabess introduced Placer County appointees to the committee. New appointees
are Curtis Aaron, John Pang and Pat Perkins. Reappointees are Keith Vogt and Guy
Perman.

PUBLIC FORUM

21 Cindy Gustafson from the TCPUD informed the committee that the US Forest Service is
planning to enforce parking in 64 acres on the Fourth of July weekend. She is going to
attempt to get them to change their minds. She will update Ron Treabess by email.

AGENDA AMENDMENTS AND APPROVAL

3.1 Ron Treabess wanted to add a status report on the Tahoe City Transit Center to today's
agenda as item C-1.

3.2 M/SIC (Merchant/Garner) (15/0) to amend and approve the agenda.

APPROVAL OF JOINT INFRASTRUCTURE/TRANSPORTATION COMMITTEE MEETING
MINUTES

4.1 M/SIC  (Merchant/Colyer) (9/0, 6 abstentions) to approve the Joint
Infrastructure/Transportation Committee meeting minutes of April 26, 2010 as
presented.
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5.0

6.0

7.0

8.0

9.0

STATUS REPORT AND DISCUSSION: TAHOE CITY TRANSIT CENTER - DPW, TAHOE
VISTA

5.1 Brian Stewart from the Department of Public Works reported that construction has begun.
The project will not require any traffic control until after Labor Day. At this time, the anticipated
completion date is January 2011.

STATUS REPORT AND DISCUSSION: PERFORMING ARTS CENTER - TAHOE MOUNTAIN
RESORTS FOUNDATION

6.1 Neil Cunningham reported that TMRF is working with CML to get a written commitment to
use the chosen site. TMRF does not want to go forward or ask for more funding until this
is done.

6.2 Roger Beck suggested a drop-dead date of September 30, 2010. He recommended that
if there is not a written commitment by then, other sites should be considered.

STATUS REPORT AND DISCUSSION: SQUAW VALLEY OLYMPIC MUSEUM — SQUAW
VALLEY SKi MUSEUM FOUNDATION

7.1 Bill Clark reported that the site selection committee has recommended to their Board that
undeveloped land on the regional park site south of Squaw Valley Road be used to locate
the museum. The committee will meet with Placer County to discuss the feasibility of
this. They hope to have approval from the county by the end of fall 2010 and will not
request additional funding from the Joint Committee until there is an agreement for the
site.

7.2 Two licensing agreements have been signed. The word “Olympic” may now be used.
Also, the Olympic Heritage Celebration events in January were successful.

7.3 Ron Treabess suggested that visitor information be included in the museum if the
recommended site is selected.

PRESENTATION AND DISCUSSION: AMGEN TOUR OF CALIFORNIA — NLTRA STAFF

8.1 Andy Chapman reported that several north and south Lake Tahoe organizations are
working together on an RFP to hold the stage 1 start, stage 1 finish, and stage 2 start of
the 2011 Amgen Tour of California bicycle race at North Lake Tahoe. A letter of interest
has been submitted and the decision will be announced in late July 2010. Andy
requested a letter of support from the committee.

8.2 M/S/C (Beck/Kopley) (14/0) to direct staff to draft a letter of support.
Action item: Staff will draft a letter of support for the committee chair’s signature.

STATUS REPORT AND DISCUSSION: TART BUS STOP BEAR BOXES PROJECT - TMA
AND TART

9.1 Will Garner updated the committee on the status of the bear box project. To date, only
four bear boxes have been installed. CalTrans has caused the delay by requiring
additional paperwork including schematic drawings for the remaining bear boxes. The
county does not have a budget for these drawings. A local engineering firm may be able
to do it cheaper.

Action item: Ron Treabess will figure out the amount needed to get the drawings done
and report it to the committee at the next meeting.
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10.0

11.0

12.0

13.0

14.0

STATUS REPORT AND DISCUSSION: UPDATE OF SUMMER TRANSPORTATION

SERVICES - TART, TMA, AND NORTHSTAR

10.1  There are no concerns about summer services. Summer services will commence on July
1% as scheduled and run through Labor Day.

STATUS REPORT AND DISCUSSION: UPDATE OF NORTH LAKE TAHOE EXPRESS - TMA

11.1 Jan Colyer reported that the NLTE is doing well. At the next meeting, she will explain the
$30,000 that is in the equity account and clarify how the 2010/11 $35,000 contribution
from Washoe County will be used.

ACTIVITY REPORT

121 Ron Treabess noted that a ballot initiative concerning state raids of local government and
transportation funds has qualified for the November 2010 ballot.

COMMITTEE MEMBERS’ COMMENTS

13.1 Roger Beck suggested that speakers be given a specific amount of time for their
presentations.

13.2  Jan Colyer noted that there is a CalTrans Hwy 28 alert.

13.3  Curtis Aaron mentioned that the manhole in front of the hardware store in Kings Beach is
being worked on and one lane will be blocked until Thursday.

13.4  Tom Murphy welcomed the new members.

13.5  Debbie Casey said Wild Goose is now open to the public.

13.6  Ron Treabess stated that his daughter, Susan, was selected for the United States
Equestrian Team.

ADJOURNMENT

141 The meeting adjourned at 3:40 p.m.

Submitted by:
Kim Lambert
Accounting and Human Resources Assistant



SSNORTH
ILAKE TAHOE
RESORT ASSOCIATION

FINANCE COMMITTEE MINUTES
Monday, June 21, 2010 — 11:00 a.m.

NLTRA Conference Room

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Ron Parson, Allen Highfield, Mike Salmon, Ron
Mclintyre, Kimberly Frushon (11:07)

STAFF IN ATTENDANCE: Ron Treabess, Sally Lyon, Andy Chapman and Kim Lambert
1.0 CALL TO ORDER - ESTABLISH QUORUM

1.1 The meeting was called to order at 11:03 a.m. by Ron Mclintyre and a quorum
was established.

2.0 PUBLIC FORUM

2.1 There were no public comments.
3.0 AGENDA AMENDMENTS AND APPROVAL

3.1 M/SIC (Parson/Mclntyre) (4/0) to approve the agenda as presented.
4.0 APPROVAL OF MINUTES

4.1 M/S/C (Parson/Mcintyre) (4/0) to approve the Finance Committee minutes of
Monday, May 3, 2010.

5.0 DISCUSSION AND POSSIBLE ACTION TO APPROVE THE APRIL 30, 2010
FINANCIAL STATEMENTS

5.1 Sally Lyon reviewed the Financial Analysis for the ten months ending April 30,
2010. The Statement of Financial Position showed that at the end of April,
operating cash is $323,000. Marketing Cooperative cash is $182,000 and
Infrastructure cash is $471,000. The receivable from the County for Marketing,
Transportation, and G & A is $861,000. Infrastructure funds that Placer County
is holding are booked as a separate receivable in the amount of $4,995,000.
Unearned revenue and deferred support related to Infrastructure is $5.5 million.
Change in net assets is ($112,000) for the month of April and ($83,000) year-to-
date.
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6.0

5.2 The Statement of Cash Flows shows that cash and cash equivalents, including
Infrastructure Investments, is down $280,000 from the same month a year ago
with spending down of infrastructure funds as requested by the County. There is
a decrease in cash of $54,000 for the ten months ending April 30, 2010.

5.3 Discussion followed in regards to the April 30, 2010 Financial Statements. Ron
Mclintyre asked for clarification of the transportation variance. Sally explained
that there was a lot of spending in April that will be offset by revenue in May and
June.

5.4 M/SIC (Mclntyre/Salmon) (5/0) to recommend to the NLTRA Board of
Directors the approval of the April 30, 2010 Financial Statements.

REVIEW AND RECOMMENDATION OF PROPOSED FY —2010/11 NLTRA BUDGET

6.1 Ron Mclintyre is concerned that transportation has used infrastructure funds in
the past. He thinks that this practice may affect future votes for infrastructure
money.

6.2 Sally Lyon reviewed the proposed FY 2010/11 Budget.

6.2.1 TOT Budget — Sally stated that there is a $41,000 decrease in this TOT
budget from the TOT budget the Board reviewed earlier.

6.2.2 NLTRA Budget — Sally reviewed the NLTRA budget and it was discussed
in comparison to the forecast looked at last month. Additional narrative
regarding the health insurance plan and salary increase will be added.
The TOT budget has been submitted to the county, but they have not yet
responded.

Action item: Sally will do a spreadsheet that compares last year’s health
insurance plan to the proposed plan for 2011-12. It will be included in the
Board packet.

Action item: Sally will describe in writing the composition of the 5% salary
increase. It will be included in the Board packet.

Action item: Sally will email a budget reconciliation to Mike.

Action item: Ron Treabess will include a ftransportation project
spreadsheet in the Board packet.

6.3 Discussion followed regarding 3™ quarter TOT. The county has not been
forthcoming with the information.

Action item: Ron Treabess will call and ask Jennifer Merchant about 3™
quarter TOT.

6.4 M/S/C (Mcintyre/Salmon) (5/0) to recommend to the NLTRA Board of

Directors the approval of the Proposed FY-2010/11 NLTRA Budget with
discussed narrative changes and explanation.
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7.0 REVIEW AND RECOMMENDATION OF SUGGESTED LANGUAGE FOR NLTRA
POLICY FOR RECONCILIATION OF YEAR END UNEXPENDED TRANSPORTATION
PROJECT FUNDS

7.1 Staff recommends that the NLTRA give the county back unexpended
transportation project funds at the end of the year for cleaner accounting. The
percentage language was d-iscussed and it was decided to omit the last
sentence.

7.2 M/S/IC (Mcintyre/Highfield) (5/0) to approve the suggested language for
NLTRA policy for reconciliation of year end unexpended transportation
project funds with the last sentence removed.

8.0 REPORT ON FOLLOW-UP ITEMS FROM PREVIOUS MEETING
8.1 It was decided to move the Finance Committee meetings to the Tuesday before
the Board meetings. The next Finance Committee meeting will be on Tuesday,
August 3, 2010 at 9:00 a.m.
8.2 The budget will be on the consent calendar of the July 7, 2010 Board meeting.
9.0 COMMITTEE MEMBER COMMENTS

9.1 Ron Parson stated that the budget was well done.
11.0 ADJOURNMENT

12.1  The Finance Committee meeting adjourned at 12:12 p.m.
Submitted by:

Kim Lambert
Accounting and Human Resources Assistant



Monthly Report May 2010

CONFERENCE REVENUE STATISTICS

Year to Date Bookings/Monthly Production Detail/FY 09/10
Prepared By: Anna Atwood, Sales/Marketing Coordinator

* Estimated

Total Revenue Booked for FY 09/10 as of 5/31/10 $1,060,294
Forecasted Commission for this Revenue: $50,841

Number of Room Nights: 5481

Number of Delegates: 2541
Annual Revenue Goal for FY 09/10: $1,500,000
Annual Commission Goal for FY 09/10: $85,000
Number of Tentative Bookings as of 5/31/10: 43
Monthly Detail/Activity for May:

Number of Groups Booked: 4

Revenue Booked: $183,097

Projected Commission: $18,309

Room Nights: 1262

Number of Delegates: 462

Booked Group Types: 1 Corp., 2 Assoc., and 1 Film crew

Lost Business, # of Groups:

Arrived in the month of May:
Number of Groups:

Revenue Arrived:

Projected Commission:
Number of Room Nights:
Number of Delegates:

Arrived Group Type:

Monthly Detail/Activity for April:
Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month of April:

Number of Groups:
Revenue Arrived:
Projected Commission:
Number of Room Nights:
Number of Delegates:
Arrived Group Type:

Monthly Detail/Activity for March
Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

7

3

$191,365

$703

1113

329

2 Assoc. and 1 Film crew

2

$22,002

$1,169

113

63

1 TA & 1 Film crew
8

3

$83,099

$8,309

572

239

1 Assn., 1 Govt. and 1 Film crew

2
$105,325
$10,532
665

205

2 Corp.
6



Arrived in the month of March:

Number of Groups: 2

Revenue Arrived: $17,885
Projected Commission: $645

Number of Room Nights: 79

Number of Delegates: 26

Arrived Group Type: 1 Corp. and 1 TA

Monthly Detail/Activity for February:
Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

o @

WO o OoOoOHEHD

Arrived in the month of February:

Number of Groups: 1
Revenue Arrived: $187,426
Projected Commission: $9,371
Number of Room Nights: 360
Number of Delegates: 225
Arrived Group Type: 1 TA
Monthly Detail/Activity for January:
Number of Groups Booked: 2
Revenue Booked: $27,523
Projected Commission: $2,752
Room Nights: 198
Number of Delegates: &9
Booked Group Types: 2 Assoc.
Lost Business, # of Groups: 3

Arrived in the month of January:
Number of Groups: 0
Revenue Arrived: $0
Projected Commission: $0
0
0

Number of Room Nights:
Number of Delegates:
Arrived Group Type:

Menthly Detail/Activity for December:
Number of Groups Booked: 3

Revenue Booked: $96,066

Projected Commission: $8,961

Room Nights: 748

Number of Delegates: 380

Booked Group Types: 2 Assoc. and 1 TA
Lost Business, # of Groups: 2

Arrived in the month of December:

Number of Groups: 1
Revenue Arrived: $2,550
Projected Commission: $255
Number of Room Nights: 34
Number of Delegates: 18
Arrived Group Type: 1 Govt.



Monthly Detail/Activity for November:

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

2

$60,389

$6,038

521

360

1 Corp. and 1 Smerf
1

Arrived in the month of November:

Number of Groups:
Revenue Arrived:
Projected Commission:
Number of Room Nights:
Number of Delegates:
Arrived Group Type:

Monthly Detail/Activity for October:

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month of October:

Number of Groups:
Revenue Arrived:
Projected Commission:
Number of Room Nights:
Number of Delegates:
Arrived Group Type:

Monthly Detail/Activity for September:

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

1
$81,900
$0

910

300

1 Assoc.

2

$70,173

$7,017

630

1030

1 Corp. and 1 Society
5

3

$74,371

$3,217

480

199

1 Corp., 1 Assn. and 1 TA

cCoocoHBLES
o @

Arrived in the month of September:

Number of Groups:
Revenue Arrived:
Projected Commission:
Number of Room Nights:
Number of Delegates:
Arrived Group Type:

Monthly Detail/Activity for August:

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

3

$44,283

$661

511

103

1 Corp., 1 Assn. and 1 TA

3

$117,185

$11,230

954

183

1 Corp., 1 Assoc. and 1 Govt.
6



Arrived in the month of August:

Number of Groups: 5

Revenue Arrived: $101,663

Projected Commission: $9,237

Number of Room Nights: 534

Number of Delegates: 330

Arrived Group Type: 1 Corp., 1 Assoc., 1 Smerfand 1 Govt.
Monthly Detail/Activity for July:

Number of Groups Booked: 2

Revenue Booked: $213,831

Projected Commission: $21,373

Room Nights: 575

Number of Delegates: 1220

Booked Group Types: 1 Corp. and 1 Assoc.

Lost Business, # of Groups: 3

Arrived in the month of July:

Number of Groups: 7

Revenue Arrived: $293,154

Projected Commission: $18,331

Number of Room Nights: 1268

Number of Delegates: 724

Arrived Group Type: 5 Assoc., 1 Smerfand 1 TA

Future Year Bookings, booked in this fiscal year:

(Goal)
For 2010/11: $1,656,967 $750,000
For 2011/12: $555,711 $250,000

NUMBER OF LEADS Generated as of 5/31/10: 90

Total Number of Leads Generated in Previous Years:
2008/2009: 151
2007/2008: 209
2006/2007: 205
2005/2006: 240
2004/2005: 211
2003/2004: 218
2002/2003: 247
2001/2002: 293
2000/2001: 343
1999/2000: 415
1998/1999: 456
1997/1998: 571
1996/1997: 484
1995/1996: 379
1994/1995: 450
1993/1994: 374



Monthly Report May 2010
CONFERENCE REVENUE STATISTICS
South Shore Properties

Year to Date Bookings/Monthly Production Detail/FY 09/10
Prepared By: Anna Atwood, Sales & Marketing Coordinator

Total Revenue Booked for FY 09/10 as of 5/31/10: $417,056 * Estimated
Forecasted Commission for this Revenue: $29,929
Number of Room Nights: 3891
Number of Delegates: 1586
Annual Revenue Goal for FY 09/10: $450,000
Annual Commission Goal for FY 09/10: $35,000
Number of Tentative Bookings as of 5/31/10: 46

Monthly Detail/Activity for May:

Number of Groups Booked: 0
Revenue Booked: S0
Projected Commission: $0
Room Nights: 0
Number of Delegates: 0
Booked Group Types: 0
Lost Business, # of Groups: 7
Arrived in the month of May:
Number of Groups: 1
Revenue Arrived: $417,056
Projected Commission: $4,378
Number of Room Nights: 394
Number of Delegates: 150
Booked Group Type: 1 Corp.
Monthly Detail/Activity for April:
Number of Groups Booked: 2
Revenue Booked: $19,269
Projected Commission: $2,890
Room Nights: 110
Number of Delegates: 157
Booked Group Types: 1 Assn. and 1 SMF
Lost Business, # of Groups: 6
Arrived in the month of April:
Number of Groups: 2
Revenue Arrived: $63,708
Projected Commission: $2,306
Number of Room Nights: 548
Number of Delegates: 250
Booked Group Type: 2 Assn.
Monthly Detail/Activity for March:
Number of Groups Booked: 1
Revenue Booked: $72,000
Projected Commission; $10,800
Room Nights: 800
Number of Delegates: 350
Booked Group Types: 1 Smerf
Lost Business, # of Groups: 6



Arrived in the month of March:
Number of Groups:

Revenue Arrived:

Projected Commission:

Number of Room Nights:
Number of Delegates:

Booked Group Type:

Monthly Detail/Activity for February:
Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:
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Arrived in the month of February:

Number of Groups:
Revenue Arrived:
Projected Commission:
Number of Room Nights:
Number of Delegates:
Booked Group Type:

Monthly Detail/Activity for January:
Number of Groups Bogked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month of January:

Number of Groups:
Revenue Arrived:
Projected Commission:
Number of Room Nights:
Number of Delegates:
Booked Group Type:

Monthly Detail/Activity for December:
Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:
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1
$4,865
$583

35

17

1 Assoc.

1
$13,410
$670
100

50

TA

5

Arrived in the month of December:

Number of Groups:
Revenue Arrived:
Projected Commission:
Number of Room Nights:
Number of Delegates:
Booked Group Type:

0
$0
$0
0
0




Monthly Detail/Activity for November:
Number of Groups Booked: 0
Revenue Booked: $
Projected Commission: $

Room Nights: 0

0
0
1

0
0
Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month of November:

Number of Groups: 2
Revenue Arrived: $67,401
Projected Commission: $0
Number of Room Nights: 715
Number of Delegates: 390
Booked Group Type: 2 Assoc.
Monthly Detail/Activity for October:
Number of Groups Booked: 1
Revenue Booked: $10,800
Projected Commission: $540
Room Nights: 50
Number of Delegates: 100
Booked Group Types: 1TA
Lost Business, # of Groups: 3

Arrived in the month of October:

Number of Groups: 1
Revenue Arrived: $2.,430
Projected Commission: $364
Number of Room Nights: 60
Number of Delegates: 70
Booked Group Type: 1 SMF

Monthly Detail/Activity for September:
Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

S oo ConArO
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Arrived in the month of September:

Number of Groups: 4
Revenue Arrived: $186,678
Projected Commission: $20,303
Number of Room Nights: 1750
Number of Delegates: 522
Booked Group Type: 1 Corp., 2 Assoc., and 1 TA
Monthly Detail/Activity for August:
Number of Groups Booked; 1
Revenue Booked: $4,063
Projected Commission: $609
Room Nights: 35
Number of Delegates: 17
Booked Group Types: 1 Assoc.

Lost Business, # of Groups: 4



Arrived in the month of August:

Number of Groups: 1
Revenue Arrived: $25,269
Projected Commission: $1,263
Number of Room Nights: 171
Number of Delegates: 105
Booked Group Type: 1 TA

Monthly Detail/Activity for July:

Number of Groups Booked: 0
Revenue Booked: $0
Projected Commission: $0
Room Nights: 0
Number of Delegates: 0
Booked Group Types: 0

Lost Business, # of Groups: 3
Arrived in the month of July:

Number of Groups: 2
Revenue Arrived: $35,159
Projected Commission: $375
Number of Room Nights: 226
Number of Delegates: 82
Booked Group Type: 1 TA and 1 Corp.

Future Year Bookings, booked in this fiscal year:
(Goal)

For 2010/11: $ 198,356 $100,000
For 2011/12: $ 15,093 $

NUMBER OF LEADS Generated as of 5/31/10: 69

Total Number of Leads Generated in Previous Years:
2008/2009: 113
2007/2008: 203
2006/2007: 155
2005/2006: 213
2004/2005: 183
2003/2004: 194
2002/2003: 233
2001/2002: 257
2000/2001: 248
1999/2000: 323
1998/1999: 366
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NLTRA MARKETING/ CONFERENCE
ACTIVITY REPORT FOR JUNE 2010

KEY MEETINGS/LUNCHEONS/RECEPTIONS ATTENDED BY STAFF

Attended SJ Marketing Meeting: Andy

Attended SJ Marketing Web Meeting: Judy, Andy, Shelley

Attended NLTRA Board Meeting: Andy, Jeremy, Judy

Attended Chamber Advisory Committee Meeting: Judy, Andy

Attended Finance Committee Meeting: Andy

Attended CTTC Advertising Committee Meeting: Andy

Attended NLTRA Marketing Committee Meeting: Andy, Jason, Judy, Jeremy
Attended NLT Marketing Coop Meeting: Andy, Jason, Judy

Attended SMG Lake Tahoe Tourism Symposium: Andy, Jason, Judy, Jeremy
Attended NTBA Small Lodging Meeting: Andy

Met with new Director of Sales at Hampton Inn and Suites: Jeremy

Met with new Sales Manager at CalNeva: Jeremy

Attended last BLC planning meeting: Jeremy

Attended RSCV A Directors of Sales Meeting: Jason

Attended Chamber Business Expo: Judy, Jeremy

Met with Smith & Jones regarding website upgrades and conference planner: Jason

SPECIAL PROJECTS

Attended CALTIA California Conference on Tourism: Andy, Judy

Proceeding on bid process for the 2011 Tour of California: Andy, Judy
Participating in the LTBPP process: Andy

Meet with High Sierra Visitor Council for Chair Transfer: Andy

Hosted Lonely Planet — India: Jeremy

Hosted Fit For Fun Magazine — top active lifestyle publication in Germany: Jeremy
Hosted Look Magazine UK photo shoot: Jeremy

Hosted CEO of Faszination — German wholesaler adding summer Tahoe product: Jeremy
Attended Lake Tahoe Reunion Golf Classic: Jason

Attended Affordable Meetings West show: Jason

Met with Todd Jackson for Amgen: Judy, Andy

Met with S & J on AFW: Judy, Andy

Attended Sunset Celebration Weekend as a vendor: Judy

Attended Concours d’Elegance and TCDA Wine Walk: Judy

Attended Music in the Mountains: Grass Valley, Judy

Met with Ritz Carlton — AFW: Judy, Andy

Continued planning for AFW: Judy

Continued oversight of Web content management: Judy, Andy

Assembled entire Summer Music Calendar: Judy

Finalized and executed High Notes Summerlong Music Promo: Andy, Judy



North Lake Tahoe Resort Association
Financial Statements
For the Ten Months Ending April 30, 2010
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North Lake Tahoe Resort Association
Financial Analysis
For the Ten Months Ending April 30, 2010

Consolidated

Statement of Financial Position

At the end of April, Operating Cash is $323,000, Marketing Cooperative Cash is $182,000 and Infrastructure
Cash is $471,000. The Receivable from the County is $861,000. This includes four payments for the 09/10
contract. The current year payment schedule starts in October 2009 and runs through August 2010.
Infrastructure funds that Placer County is holding for 2005-2010 are booked as a separate receivable (AR —
Infrastructure County) in the amount of $144,000 for 05/06, $1,665,000 for 06/07, $1,835,000 for 07/08,
$827,000 for 08/09 and $524,000 (collected through the year) for 09/10 with the total receivable at
$4,995,000. The corresponding Unearned Revenue & Deferred Support in the amount of $5,467,000 is the
offsetting liability for the Infrastructure funds held by NLTRA and Placer County. Accounts Receivable is
down $16,000 from the previous month and includes good collections of Chamber memberships billed in
January and STN ticket sales. Accounts Payable is down $52,000 from a month ago. Advance Ticket Sales
(STN) is down $12,000 from a month ago as the season winds down. Other Liabilities and Unearned
Revenue are down $87,000 from a month ago and reflects the change in Marketing Cooperative cash and the
corresponding liability. Change in Net Assets is ($112,000) for the month of April and ($83,000) year to
date.

Statement of Cash Flows

Year to date, Cash and Cash Equivalents, including Infrastructure Investments is down $28 0,000 from the
same month a year ago. For the year, Tourism and Administration has used $277,000, Infrastructure has
provided $227,000 and equipment purchase has used $4,000 for a total decrease in cash of $54,000 for the
ten months ending April 30, 2010.



"}98png o3 03 9ANISOd ST 2OUBLIBA JAISOJ

(€L8TTT) L8L'E €6£°LT6 16£°¢8 869706 [ENDY-IUOTA]
(L1L°921) (L8T'D) (e01'evL) (86€°D) T1L0°619 [€30f, duBLIE A
(1.8) (L8T1) (0z1°¢) 182°¢ §ST SNOLIEA SOIUELIEA JA|[EUIS DIHO [V
#S6‘7sE) #S6°75¢) aImjonnseuy [res], ssodmdnny AIUnunos) Yesyiio N-s309[01] SINjonSelu]
(L0gY) (LOEY) V%D [E807]-S09,] [BUOISSIJOI]
(2TTy9¢) (TTTh9¢) ISA Juiul [ -5193[014 nonepodsuer],
(000°sT) (000°sT) 20UdIDIU0)) WL ] -18]U3)) SPULAY | N-SWRIZ0IJ
(005°¢) (005°) Bunayre gunwi ] -Swerdold SuneyIep AIunoe)
(6L9%) (6£9°7) V%D SUIUIL] -SoLIe[ES
$$6°TS¢E +$67SE 2JM10NI)SBIUT s1oofoxd
simonysequy Furpuads Yojew 0] BoRuSooal onusAsy-Jurpuny [OL
798697 798°697 ISA a[npayos juswiAed 03 98UBYD)-FUIPUN,] AJUN0)) 1908]
SIDUBLIEA A
P8yl 00S°C 06T 181 £66°18 LT9€8T 1daq 33png-muoly
§JasSY yse) sosuadxy sjjaulg 1roddng
PN Ul oSuey)  UON ‘soAlesoy  SuperedQ 29 SOLIB[ES
‘uogersada(

0107 ‘0€ T1dVy papuy WUOIA Y3 10
110day 9ouUBLIBA [EIOUBUI]

UOYJBIOOSSY JI0SIY 20GE ], 9¥e'T YJION



*198png 9y} 01 ANISOd Sf AIUBLIBA 2AISO]

N

(cor'e8) 068°L1 10L°656°C S8°I¥6 PL6'SER'E [EMOV-yIuoIy
(99111 OIT’L (09¥°200°T) 081°8 v00°€L8 130, OUBLIEA
607 7€ 011°L L1€91 081°8 708°T SNOLIEA SIIUEBLIE A IO[[eWIS Y10 [[V
(665°69L) (665°69L) QIMONIISEIU] supuny TOI 01 Spuodsalio STOLEA -5100[01] S1NjonIjSelyu]
(zsT'LTT) (TsT'LTT) LSA Furu g -s309[014 uoneodsueLy)
(000°51) (000°S1) 0UBIZFU0) SUITT-I9)US)) SUSAY I N-Swei3o1g
(L86°CT) (L86°ET) . SunedE SuIL] -SWeI301d SUNdIEN AHUNtWo))
190°L 190°L SunedIe gutpuny juowdoyassp mou juedsun-sjusad [eroadg
66569/ 66569 AIMIonLSeuT s109[o1d
amjonyselyu] Furpuads Yojet 01 uonrugoosl snusAY-SuIpuny 1OL
519 G19% Toquey) 108pnq uRy} J9Y3IY SeNUoASY-SIUSAY [2109dS 19qUIB])
(805°9) (806°9) Rquey) $I0qUISW FUIARG-UOT JO JJO-OJLIM -SaN(T JoqIUSTA Joquey))
yT6°671 Y26°671 ISA o[npeyos JuswArd 03 sfuey)-Jurpung Auno) 1aoe[d
(87¥°76) (875°7¢) Q0UDIATUOD) poroeioxd ueyj ssa] Ul SUTIOS SANOIN-SUOISSIUITIO!)
SQUBLIE A AIS]
v0L0€ 00067 IVT°LS6T $T0°0S6 0L6°T96'C 1da(q 13png-qLA
$319SSY use) sosuwadxryy S]Jauag 310ddng
PN ursduey) woN ‘saarasoy  Sunerad( 29 SOLIB[RS
‘aoperdvxda(q

0707 ‘0€ (11dV popuy SYIUOTAl Ua I, 9} o
110day 9dURBLIB A [BIOUBUL]
WO BIDOSSY 11083 a0UB ], 9B YIION

E /»
S



%y~ (66G8LE) § - (818°220'L) %yL- (699°0%1L°)) § Z1¥'982°/ § 9£9°0¥0'8 § /87'801'8 § 81877969 § S13ISSV LIN B SIILITIEVIT IVLOL
%zl- (29y'eB) - (og751E) %9l- (€/87111) Zly'z89 02E'Y16 £28'0}/ 056'865 sjessy 19N |BjoL 9]
%901  (L58°zY) %0€-  (S9.%.2) %v6E- (€L87L11) (s09'0v) €0E'L61 Liv'se (2ov'es) SiessyJoN Ul ebueyp JaN ¢
%0 (509) %0 (509) %0 0 L06'6EY L06'6EY Z0e'6eY ZOE'6EY sjessy 18N Buluuibeg )
%bL- (000'0¥) %6-  (000°0¥) %0 0 oll'ese 0ll'esz oLL'eye oLL'ebz peleubisa( soueleg pun.
wwmwwd\umz
%b-  (LE1'GET) - (8¥¥'252) %¥L- (961°820°1) 500'709'9 91¢'9Z1", $99'/6€'/ 898'89¢'9 gerjelol
- - %0 - 0 - - - - mmamwmw_
%9~ (82¥'vzE) - (ezv'eL8) %2~ (BGZ'zEY) zzl'iel's 2L1'0¥0'9 Z56'868'S $69'99%'G BlJU| paliajeq
- ¥85'0sY %z-  {(855'001) %L~ (066'ShY) - [AAWAS ¥16'9/8 $85'0EY Hoddng palisje(
%0 (lL26) %8 662'c %¢ez- (Z10'/8) £0.'262 £8b'8vre ¥6.'9.¢ 78.'162 paulesun pue sanyiger] ey
- 80L'¢2 %9 2L9'GL %gee-  (2e9't) - 9808 ove'ee 80.'¢T S9es 19011 8ouBApY
%04~ (080'79¢) § %8691~ (geh'og)) %Sz~ (p06'LS) ¢ 081'02s ¢ 8¢£5'C6Z ¢ #00'80Z $ o0l'9st $ ajgeded siunoooy
senlliqery
SLISSV LAN ® SALITIEvI]
%y~ (6658LE) & - {(818'z201) %¥L- (699°0%L'F) $ Z1¥'982°2 $§ 9€9°0v0'8 § /87'80L'8 $ 81879690 $ S13ISSVY TvLlolL
%08~ (L5¥'e2) - {61y'22) %S- (106'2) 888°2/ 958'9. 8ee'/S LEPYS sjessy wlia | buoT jejo
%ye-  (000'y) - (L517%) %5~ {00V) Zv9'LL 86£'Z1 Zv0'g v9'L SiuswsAcidw] ployases
%9-  (099) %LT  BlE'S %S-  (0Sb) 229's £89'y Z15'8 290'8 swdinb3/eiemyos Jemndwon
%61~ (021'2) %ZGL- (ZLL'2) %Z-  {LL1) Z¥8'L€ ¥8.°LE 68€°LE z29'08 JaQ @ seuniXid ‘sunjuin
%0 - %) 80¢ %0 0 168 £85 168 168 AiowsAul
%e9-  (122'LL) %Zryz- (LE2'%L) %9L-  (bee't) 168'8L L0V'1Z ¥05's 0L1'2 sasuadxa pledsid
sjassy wis ] BuoT
%t (Le21pe) - (050'0.7) %EL- (112168) 120°641'9 0¥8'202'9 190'2£8'9 06.'186'G So|qeAIS0RY [Bjo
%09  9£0'vee %e-  (901€12) %¥e-  (686'ShY) ZrLLES $82'.0'L 191'20€L 8/1°198 Bulpung 101 Anoy - Yy
%0L-  (9vZ'9es) %05~ {(9pZ'9es) %8~ (952'zeD) ¥69'1£6'G ¥69'L€5'S 90.'/2Z¥'s 8b1'S66'Y Aunogd ainonaseyu) - ¥y
%0 - %0 - %0 0 (e16'vL) (e16'pL) (e26'%1) (e26'%1) SIUN0OJ2Y [NJIgno( 10§ 8OUBMOYY - HY
%001~ {(Z00'L) %00L-  (200'L) - 0 Z00'L 200'1 0 0 eidojuu] - Yy
%~ (g8l'1) %eL-  (E0E'D) %i¢- (66¥'0L) £9)'62 182'z¢ Liv'vy 8/6'/C paleys/NLS/do-00 - yy
%2s-  (L8s'el) %biL  1ge'8 %S 189 860'L2 981" 9Ey'TL Lil'el laylo - Wy
%z~ (P0Z'LL) %Le-  ($0L'v2) %.G  88.'8 Relogors 1688y 6SE'GL rL've suojssiwiwo) dnols - ¥y
%G~ (6¥9°L) %¢ 086 %€z~ (000'6) 7528 G16'62 G63'6E 668'08 S90IAIRG diysiequisiy - Yy
wm_nmzmomm
%S (/16°€S) %Z¢-  (6v£'082) %0Z-  (16¥'€v2) 80G'620°L 0¥B's5Z'} Z80'612'1 165'5/6 AINbs yseo % yse) |ejo |
= Z - - - 0 pajoissy BUl0
%8l 1/6'VST %91-  (59Z'/8) %0 0 8/1'912 0Zb'855 GG LY GGl Y alnonyselju
%9 9z0'01 %8E  Z9.L'6Y %0e-  (0Z1'22) zL9'L21 9/8'iel 86.'852 gc9'lgl aAnesadood Buneiep
%0s-  (0z6'sle) ¢ %y (op8Zre) § %ve- (Lig'991) ¢ 8LL1¥9 ¢ vp9'sog $ 691'68% $ 86728 $ Bupetsdp
mEQmZJUm UsSed pue Used
S13SSY
Blod ~ junowy Blod — junouly Blod jnowy 60-Unf-0¢ 60-10v-0¢ OL-TBN-1€ 01-1dv-0g
abueys yyuojy o1 abueysn yyuop z| abueyn yjuop pugJiespA Yy sweg YIUCA 3se]  uaLng
les A lolld lea A juaLng
(psypneun)

0102 ‘0¢ [ldy
uoljisod |etoueul jo juswisie}s



(%Zi€) €0£7L6L (981 %11} $0.°0€ (zov'es) §)98SY JoN pejoLysalun uf sebueyn (%¥s8)  (szo'ig) (2127921} P8Vl (e28°111)

%be 22.'2.6' 1217186 99272¢62 LEV'ELE'E asuadx] |ejo] %llC AT 88.'sv/ €8.'89¢ Z.8%10°L
%0 0 (444 0 022T A 1990 peg %0 0 0222 0 0z2'C
(%.€) 000'sz (oge’s) 000'szZ 04961 uoneoaldag (%28) 00T (eg6) 005°C 295"}
%VE 22LTIY6'E 082766 997206C 9%5106'E ayjjuopelosidag alojeg asuadxy [e30] %082  LvL0LE L0S YL £82°99¢ ¥8.7010°L
(%ce)  £002 (see’)) 002 2987 jenRIL (%08) 0 (008" 000 00z

%% 955 201 £ps'y 159t suopdyiosgng g seng {1€) 000 (org) 0004 069

%9 585 89z 0z8'y 880°G jusiulelajuT B S|esjy (800 (%66) 15¥ (829) (4314 ¥

%G Sov'y [1]%4 055y 09L'y sasuadx3 ajiqowony %66 852 144 £1637 €06
%%l y1: 181 BLE 05€°L 699'L s894 pJeg }paId %E9 Sil 15 06 1p)
%08 £55°¢ 96L'c 000y 961, . suopouny pleog %969 Z¢ 68.7 ooy 58l'e
%L glz's S6. 924G 159 suope[ey 9elo0ssy (%001) 0 (sp) 14 0

%¥Ve 00s'eL 18682 000'8 186'¢LL sweibold %iEC 0 00581 0008 005'92
%2l 1291 $09‘c 95¥'0¢ 090'Y€ 18y30 Bupayel %06 616} FAsTACA 005z 9L
%0 oge'slL 0 0g£g'989 0€£'989 eipajy/eaieladoor Bunadey %0 £€L'6.L 0 ££9'89 £€9'89
%0 0009} 0 0 0 yasessay/spoday Apms 1ox e %0 0 0 0 0
(%29) LY (6veL) 0002 159 sAemesAlg jjeuogowold %0 0 0 0 0
(%8) 0682 {rLe) 0299 95¢'9 P|OS SPOOY) JO 3509 %82 4% 88l 199 568
(%) z.0°0¢ (6£9%2) 058°6¢ LiL'ee Jep8[smaN/sjusAg diyslaquis|y %08 80¥'Z 668 0z SI5C
%1 poc'sg - S6. 000'52 S6.°L $3S0D BUIM R POO4 LWNINY %0 0 0 0 0
(%82) £vL'sl (190°2) 005's2 6EV'8L syuang jeroedg (%96) 0 (68£2) 005°Z (AN

%0 000°51 0 0 0 Bupessepy pue woneysiuiwpy jisuel| %0 0 0 0 0

%6 £25'6L 086'L 00€12 082'cZ Bupunosoy/jefie sssd [euoissajold %198 0 208y 005 108y
%EeZ ) 818'VILY 952'v86 £00'66. 65Z'€8.°L 83809 Joofoid %006 £99°0Z1 seL'6L. 006'6. 9€0'664
%89 80¢ Sbs 008 Spe'l sieujwag g Buiurel] %0 0 0 0 0

%E Lz YA Z5¢'1L 6191 Buisear / jejuay "dinby %Y 6%l 9 85%'L 7181
%0 L 0 0 0 osuadxg snoaue||sosiy %0 0 0 0 0
(%92) L6¥'€ (£186) L6V’ vi8C $994 '§ SOSUD|T ‘SOXB] %0 0 18 0 18
(wvz)  €zo'sy (655'¢) 00151 Le'LL Juiel prdng juswdinby (%1Z) 089 (eze) 018°}L 2811
{(%01) 81021 (v611) 0sz'z1L 650'LL . sa||ddng %C 160°1 8z ovZ'L 89Z°L
(%92)  988's (zva'y) 0Z1‘a 805y Buipuog g esueinsuj (%l€)  pis (281} Z19 sey
(%12} 965 (ze5) 0582 862 sasuadx3 jlep (%6) 85 (L2) 582 852
(%92) 1552 (o16) 00Z‘1 062 $5900Y JauJBlU| %Zyy  §9.°L 0Lk 0zt 062
(%6) V66'€Z {(voe'z) 00v'vz 96022 sealnlag eucydaja] (%Ly)  vi0'C (s0p) ovb'e ze0'e
%l 2628 668 0es'LL 622'8. sanlnn 7 Juey %2 619°L Z61 £el'L §26'L
(%1) ZL1'986 (621'8) $20'056 She‘Lye s}yjaueq pue sapees %Z 1v5'88 86g'L £66'L8 16£c8

sesuadxg

%6¢ S20%9Ly $00'€.8 0.6'296T y16'6€8'S Hoddng 1eQ pue snusasy [ejol %8le  2227C8T 120'619 £29'e8Z 869206
%GE S91769'¢ €L0°C06 0L.7065C cYa’eey's Buipung funog sede|d %6¢C 9517072 111619 11065¢ 8v2'8.8
(%8z)  166°2 (s181) 0059 z89'y BWI0DU] JUBUIISBAU] °g }S8I8)U] (%8z) 2t (s81) 059 Sov
(%zl)  Z18'% (s201) 0026 eTAR:] 18430 9 sojeg |1eley (%09) 8¢ (ess) 0Z6 19¢
(%gz)  zeL'6ll (9s8°0¢) 006'9EL ¥p0o‘a0l saa Bupjooq g suoissjuwe) %S (2082) Sig 0zy'0L S£6°0)
%0 eyl 0 0 0 snosue|[eosiiy %0 0 0 0 0

%0 052°22 0 0 - 0 sjueID %0 0 0 0 0

%01 S0L°ZLL 896'6 009'001 895'0L1 suopoung g sjusag [eoads %¥SL  20§‘L S10‘L 099 GL9°L
(%) 815811 (882'9) 000'6L1 AW AN sanQ Jaquisiy (%) 80Y'2L (z68) 006°L1 800°LL

Hodddng tai30 pue enuaasy

bup e, A lold ODUBLIBA 18bpnyg lenjoy Bug 9, YA Jolid souelEA § 18bpng lenioy

JLvd-OL-¥vIA NOILdI¥083a HINOW IN3HHNO

0107 ‘o€ Judy Bulpuz syjuopy us] ay; 1o
sjuawedaq jo uopepl|losuo)
sjessy 1eN Ui sabuey) pue SanjAljoy Jo Juswslels
UO[JBto0sSy Hosay eoye | 9%e7 YHON



weoeens €0E'L6L (9917L1) ¥0.°0€ (zov'es) S}eSsYy jeN ul abueyn swvsxaer (GCO'LE) (ZLL'9ZL)  vp8yL (€18'111)

(%909) zzi'oz 990°L1L (218°2) 6YZpL sjessy uj abueyy joN einjonsiselyu] (%501)  L09'L (oov‘1) £eey (29)
%Sch  8ZZ'€6L'L 810952 182111 GLE'1E6 asuadxg ainjonljsesyu; vorrrnnn  CYOLL Go5'pSE 60179} 619°0i¢
%Zhy  0S6°€LZ’L SYLLLL 0zZy'yLL 596'SY6 poddng ainjanysequr PR ) Al 1) 99l'cse vy 809°0.¢

alnjonujsedjuj

wevense L8G0LL (ecz'Lel) Lzs'es (zLL'L6) uj alojag sjassy ul abueys jeN wener (€29°88)  (Z1E°6ZL)  T1S°CL (908"LL1)
%e9  (z8571) (¥96°6) (€z6's1) (8887sz) _ [eI8UDD P Juswabeuely (%e52) Z15%9 (6£6711] Lyl (z617L)

(%211)  ($0221) 05201 (0zz's) 0£5'1 SO0IALDG loqusly (%zog) (6) {eve) 154 (o0g)

(%60v) 8vi'e §25°L (1re'1) ¥89°s uopjeullojut Jo}SIA (%89) P95l (ye9) 976 v6Z
wonevere  LOVTEL (c91°96) (822) (zv6'06) uonjepodsuei] g Hoddng JojisiA wnvrrrns (1LZ6Z) (881'g6) 95¢ (Leg‘z6)
wvesine (PV6°8) {Ly¥'Lp) (s86) (zev'sy) SadUaI34U0Y wvsrrnny (2EL°8L) (660'p1) LLE (622'cL)
% (g6¢) 290y 892Z‘z9 9cg‘99 Bunextep (%2) £0g‘L (511) 990°2 7569

S}osSY J8N pajoLsalun ul abueys joN

%8 Yey'6..LT £60°'cee 820'65.°C lzl'sge’e sasuadxg [ejo] %SSL G09'L0E £ez'Les $19252 168'¢Y9
%ZE 6527 109'9 £260C vZ5'1c [e12u9g 13 Juswalbeuey (%eiz) (z157%9) BEET vy} 967°L

(%5)  0/6%5L (ev9') 028'9yL 9L1'6EL SOOIAIDS JaqUIBY %t 9LLEL 4] LIg'LL ZvezL

(%) £6.°6¥1 (rey'2) 18e'6el 95611 UOHBLLIOJU] JOYISIA %) 0Zs'clL 08 9z8'zL 906°Z1
%.Z 006‘0L8 180°9ZZ 859'9¢8 96'¥90°L uoneyodsuel] g poddng Joysip %9ty  £219CL 050'pog Zsp'cs LOS LY
%Y 982'80V 0SZ'G1 SLs'0.¢ g9.'sge saduaIBuO) %B6€ lzh'ey Lze'pL Z8s5'9¢ £06°0S
%0 s8l'sve’yL f44d zes'see’L psL'sge’tL Bunayep %1 1egoLl 90.L b2 44} 0s6ZL1

SIASNIIX3

%y §.0°0S6'C  098°L0L 0S5'88L°Z  0L¥'068Z ddng Joul0 pue onuaASY (0301 %001 7167297 90692  S8L'09Z  T60ZES

(%29) 1197 (cog'e] 000s 1£97) [ejausg p juawabeuepy (%62) 0 (96¢) 005 ol
%2 99Z°LE1 90L'e 009°/¢L 90.'0bL SaoIAI8S JaqLuap %2 goL'clL Z8l 098°LL ZpoeL
%0 Y5961 00l obSeLEL ov9‘Lel uoHeLLIoju JOYISIA (%) $80°s1L {rss) ySLElL 0oz'clL
%091 196‘800°L ¥26'671 080°8¢8 $00'996 uoepodsuel] g Hoddng JoyisiA %LLE  Z5P'66 798'69Z 808‘ca 09°6%E

(%6) £12'66¢ (L61'2E) 0£5'60¢ gee'lee SERIEIETT 7 %1 §69'cZ 12z £56'0¢ ZAN
%0 L8LvbTYL 062y 008°00¢'L 060°50€°L Bunaxep %0 PeO‘LLL 16 oLe'sLl 106°6L1L

1H0ddNS ¥3HLO ANV INNIATY

A A J0Hd BoUBLIEA jobpng [enpy By9 dA Jolg 9J3UEJIEA § yobpng fendy

3Lva - Ol -¥v3A NOILdI-MOS3a HLNOW LN3HdND

| 9bed 0102 ‘0g Hdy Bupul syuo ua | ey 1oy NV LS:01 01L/02/50 81ed
Aewiwing |eyusililiedeq
SBNIAIOY 40 JusWalels
UONBO0SSY 10say soye] ayeT YloN



0107 ‘0 1rdy Surpuy syjuoyA] ua ], 313 104
110doy A)ANOY [1e39(q Jwawiredag
UOTIBID0SSY 31083y 30, 9B Y {[IION

(Z9v'¢8) $ 6vTyl $ (ZiL'L6) $ (888°¢7) 0g8°1 $ (Zv6°96) 885°€T $ 89S (Ter'sy) § 9££'99 $
LEV'6I6'E - § SIEIEs § 1C1'886'C  § s'LT 9LT'6ET § 9P6'¥90°1 SLYOSL'T  §  9S6°1€T S9L'68¢ § bSLRETT  §
. , 07T
0L9°S1 0501 § 0791 09T 0501 $. 0501 09¢°8 . 001°Z 0012 $ 091% $
9%S‘106°c § $9T°0€6 § I8TILE'T § ¥9tE'cT 9Z1°8€1 $ 968°€90°T S S68°SHLT  § 0 968°6T ¥y 18¢ § veSHECT  §
- 011°1€ (011'1¢€) 011'%%¢) 0YETT 096°0T 0€L'69T TOELIT 000°9S 000°261
798°C | 798°C - 798°C 798°C
159y [ L 6LS™Y $78°1 24! 7L 6€S°T 0L0'1 69%°1
880°S #9 - 570G 70T 009 #9 - 6TE'T So1 79 91°C
L 09L'Y S¢S 90Ty ;o6 9511 $5S ISST LL €1 0veEY
1 699°L . 699°L . L9S 101°L 8ee $9L'9
S 961°L - 961°L C961°L -
1L8'9 66€ STUT'Y T SPLT 10§ 66€ L LEs'e " 168 168 SPLL
AT R L86°EIT L86°ETT 000°ST L8686
- 090°%€ . 090%€ - ’ £ 090%€ 090t
T 0£€°989 © 0££°989 ~0££'989 0£€991 000°0¢S
159" 159 159 159
. 95¢€9 19689 1 £ 95€°9 95€’9
SILTEE FILTEE L IL1EE -
. S6LSL | S6LSL LS6LSL S6LSL
L 6EYSI P6EVRL 6EV'81 6EP'8T
| 08T'ET CO8TET LT T 08TET -
C6STE8L'T . . pLI008 . §80°€86 . $80°€86 ie
TSPET A C8TET 8011 L L1 L3170 L01 Lz £§
SLOIT ©- £€0°1 STPO0T T TeLT 0¥0'C £E0°T i LI8'S 980°¢ SST1 SLY'1
" PLS'T 001 SLY'T -~ 10091 0€1 001 i S0 TLT 791 1€
CTESTT < L99 ¥18°01 | 820°F €19 L99 £995°¢ LTILT £9L 760
650°11 696 060°0T - - 0§ET 061°1 896 £85°S | 186 vLST $20°E
805 - S 19€ L'y iLTIT 19¢ 19¢ L 667T . 98¢ 98¢ LTI
8STCT . ouTE 92TC i 6ES L1L i4 : 696 €zl TEL 011
062 : 06T - - 067 oo 067
1 9602 1661 T96S°0T - g8 L¥1'T 6641 LOETZT: T 1 L99°T LST'E TITL
- 6TT8L L9E'L EosoL ©SP50T 86€°L L9E'L ' ZESsE -, PESY TLY0T SHS0T
CSPRIVE S 678768 $L66'GS8 - 4 88G°T6T $90°59 $ ovL'op 66S'ISY U 88€98 ogr'eel $ 180°CTHC $
VLE'SER'E - §  SOSTSHE $ - 01¥'068°C - § . LE9T 90L°0v1 $ v00'896  £90°08L'1 L OV9'LET £eLLEE § 060°50€T §
EVR'EEY'E . § | 61STYE CYTEISST ¥00°896 07£e85"] L 0gE8Tl 0vE'8sT 0599611
789 [S700Y $ o LE9°T L LEYT - :
. STI'8 : SEIR e, L ST L sTIg
" yp0'90T" ¥P0°901 i L YP0'90T $8T°T TULTL L8OEE
89SOIT . £ 895°017 S1T'SE L ESESL £SESL $
[ATAAR! $ Tt s 764°501 $ LITT L 12TL $
B0], amonnseuy Tel01qng JRloUan) %9 9010y  uoneunodsuell : 1e301qng TOTBWLIO U] $90UAI3TUOY) SunaIeIA
: JusuafeuRA Jo squiey) woddng 101S1A _ Sunoily IONISIA

§1988Y 19N Ul 23ury)

uoneroaida pue ssuadxy [enorjoun,] [e10]

192 peg
uonerdarde

uoneroarda( a1ojeg “dxg [euonoun,y [e10]

Pa1800[Ty
[oARI],

suondirosqng 29 sen(y

JUSUNITERLISUT 79 STESJA] (8O0

sesuadxg o[rqouwroIny
39, pIBD NP
suonoung preog
SuoONE[eY QJBIOOSSY
sueiforg

930 Sunesiey

eIpoJA/2ATIEIRd00]) SuTioN I

uonowol]
PIOS SPOOD) JO 1500

IONQ[SMON/STUOAT dISIoqUIaIAl
§1500) QUM 79 POO,] UUMIny

sjuaAq Teroadsg

Sununoooy /e8] $99, [BUOISSJOL]

51500 100f01g

sreurueg % Sulurery,
Sursea] / [ejuoy “dmbyg
§99,] 79 S9SULOI] ‘saxe],
Jureq 29°dng juemdmby
sorjddng

Guipuog 79 2ourInsuy
sosuadyyg Jreyl

eiachisgg

$001AT0G ouoydafe],
SINIHN % Wy
SIJoUaq pue SaLe[eq
SASNALIXH

noddng 21O pue 2NULAY [2I0],

Surpun,y fjunop) 1e0e[d

SUICOU] JUSUNSIAU] 7§ 1SAITU]

YO 2 SI[ES [reoy

$39,] Surjoog 79 SUOISSIUIUIOY)

suonoun,j 2 SjuaAg Jeroadg
Son(] ISqUISIA]

LHOddNS YAHLO ANV INNTATAH

i
LD

NJ



(%L6E] 1857071 (€eziiel) 125eE (Z12°16) s1assy JoN pejollsaiun ui sabueyn (%826) (z£9'et) (L1€521) LLG'EL (908"t 11)

%8 Y6Y'61. T £607¢ET 62065 1218862 asusdx3 fejo %GS5l 509°10¢ £22'16¢ ¥19°25¢ 168°€r9
%0 0 0zZ'C 0 444 1qe( peg %0 0 02z 0 0zz'z
(%9¢€) 000'cZ (08€'a) 000‘cz 029'%L uonepaidag (%9¢) 00£Z (ges) 00€C 9ty
%6 6496172 25¢'682 620'2¢€LC 1821167 ay/uopelosidaq eojeg esuadxy [ejo) %89Gl 50£'662 1¥8'68¢ y.€'052 S1Z°0v9
%0 (06zzE) 0 (01171%) (GP3) pejesofly %0 (6227%) 0 (1117 (1)
(%ze) €00z (see’t) 002'y 798°C [oARIL (%08) 0 (008°1) 000z 002

%Z 205 06 68"y 6.5 suopduosqgng g seng {(wle) o000y (o1g) 000'L 069

%6 Liv'y Sov 029y §20's JusWUIEISIUT R S[Ray (2007 (%66) sy (asp) zoy ¥

%6 £69°¢ 95¢ 0s8'c 20z sesuadxy sjigowony %0ZL 8§z 297 g8¢ 1¥8

%P 2912 6le 0sg'L 699°L s884 pled ypald %E9 GLl 15 06 Yad!
%08 £55°c 96L'c 000 961, suojound pleog %969  Z¢ 68.T7 00t S8Le
%G L 610°c 128 LSE'S ZLL'9 suope[oy 8jelo0Ssy (%00L) 0 (s} S 0

%ve 005'cL 18682 00068 186°€LL sweiboid %iEZ 0 005'g 0008 005'9Z
%Zl 12991 $09°c asv‘0g 090'pe 18y3p Bupesiey %06 S6'} [4:TArA 0052 9L’y
%0 0eg'slL 0 0££'989 0€€'989 eipajy/anieradoog Bupexrep %0 €EE'6L 0 ££9'89 ££9'89
A.xvo v 00091 Ac v 0 0 semmmm%mto%m Kpmig yaxepy %0 0 0 0 i}

%29 6LL 6PEL 0007 169 shemesnln /feuopowold %0 0 0 0 0
(%5) 068°2 (bLe) 019 95¢e’e P10S SpooY JO 3509 %32 Zi9 98l 199 568
(%4) zL0'08 (629'2) 058°s¢ LLL'Ee Jepe|smaN/sjusAg diysiequialy %09 80v'T 658 0zL'L 6.5
%L yocss 562 000'5. §6.°GL $}S00 BUIM B POO UWNINY %0 0 0 0 0
(%82)  evi'si (190'2) 00552 i sjuan] [eradg (%96) 0 (682'2) 005°C bLL

%0 00051 0 0 0 Bupestey pue uoyensUIUPY Jisuel] %0 0 0 0 0

%6 £25'61 086°L 00g'1z 082'cZ Bununoaoyyjebe see feuoissajoly %l98 0 108 005 208y
%0¢ 179'9L.L zse'lee £€865/ §80'€86 sjsoQ y0afoid %C8Y  0.90ZL 222'v9e £86'GL 508'6EP
%399 80¢ 825 008 8zc'l sieuiwsg g Bujuresp %0 0 0 0 0

%€ £EZ'0L 062 zse'ol zy9'0l Buisea / |eyusy "dinbg % £9g'L 95 8z¢'L p8e’lL
%0 L 0 0 0 asuadxg snosue|jassiy %0 0 0 0 0
(%l2)  osg'E (s16) o6e‘e Tadrd §994 B SOSUBD[T ‘sexe] %0 0 /8 0 28
(%ez) A% ) (9zg'e) 002yl 2804 “Jurepy g-dng Juswdinbg (%81) ze9 (192) ira® 651°L
(L) 181 (sez'y) gZeLL 060°01 sayddng (%) Ze0°) (L1} ovil £zl
(%42) SLy's (e15'1) 099°s 'y Buipuog g asueinsu| (%1€) 82% (s21) 99% 16€
(%61) 8252 (vzs) 0§52 92z'e sosuadxg jiey (%) 85 (02) Gz 552
(%92) 1557 {o16) 00Z‘L 062 $5300Y JoulajU} %ZhL 69 0Ll 0zZ1 062
(%01)  9zv'zz {yoz'z) 00822 96502 CELIISE LI LYY (%L1)  116°) (8z¢) 0827 Z06°L
%1 L TANTA 969 99104 298°0. sanIN g Juey %T Z06°9 691 2102 Z81°L
(%1) 5£Z'668 (002'9) 269298 166558 sjyausq pue mm:ﬂmw %C 2818 8€5°Y $68'7L zev'al

sosuadxgy

%Y G.0'056'C 098101 055'88.°Z 01¥'0682 Hoddng 1ayjQ pue anusasy [ejo %00} Z.672792 906'69Z S8L'99z 160'2¢S
%9 06,215 y1p'eel 058°/1¥'Z ¥Ze185C Buipung Ajunoy Jeoeld %0Ll 6lz152 1127992 68 Lve 200805
(%9)  El2? {e9ge) 000's .89 SLLIODU| JUBLISBAL| @ }S8I83U| (%62) 0 (96€) 005 ¥0L
(%z))  z18' (s201) 00Z°s TR fayp g seleg reyey  (%09)  y8g {e58) 0Z6 19¢
(%€2)  zev'ell (958°0€) 006'9E} yv0'90L saa Bupjood g suossiwwoy %S (z0g'z) 515 ozv'ol 56'01
%0 op8'ylL 0 0 i} snoaue||8asiiy %0 0 0 0 0

%01 S0.TLL 296'6 009'001 895041 suonouny R sjusAy fefoadg %¥SL  205‘L S10') 099 §9°L
{%5) 815911 (sgz'o) 000611 [A9A AN san( Jaquaiy (%) 60¥'74 (z68) 006°LL 200'LL

Hodddng JaylQ pue snusasy

By % A Jog EREIETN 1ebBpng Jenoy B o, UA Jotg SOUBLEA § Jobpng [enjpoy

3LvQ3-OL-¥V3aA NOILdIMOS3aa HLINOW LNTHHND

0102 '0¢ [udy Burpug syjuop us su oy
aimponuselu| Buipnioxg sjuswipeds( jo uonep|josuoy

U011e100SSY HOSSY B0UE | 8% UYHoN



%/ (g6€) 890Y 89229 9¢£'99 sjessy joN pejoisaiun ul sebueyn (%) €0g'L (511} 990°L z56'9

%0 S8LSYZ'L (744 AR Al $SL'8EZ'L asuadx3 [ejo L %1 1ee0Ll 90 Yzl 056241
(%£€) 06Z'9 (06072} 052’9 091 uonepaldag (%€E) gz9 (602) 629 iy
%0 A TieT z8T'CeCL ¥65€2'T ayjuoperoside( siojog asusdxy [ejoL %% 907601 S16 619111 PE6CLL
%0 0/8°164 0 000'Z61 00026} pajeso|iy %0 28161 0 002’61 00Z'61
(%ze) €002 (see’l) 002y 298°C- [one.} (%06) 0 (008"t} . 0002 002
%ZE 90L'} B6SE oLk} 69v'L suopdpiosgng g seng %0 0 0 0 0
(%2) 6027 (8¢g) 0027 z9l'z jusLiueLiviuT R S|esly (2907 (%86) LSy (912) 0zZ ¥
%89l I¥v %] 008 ope‘y sasuadx3 8(jqowoiny %0/Z 0 5gl 05 581
%S 0gE'e 4% 0st'9 $9.‘9 $994 pJeg Jjpeid %0 Ll 18 0 18
%81 158 59z 08’} Syl suoge|ay 93e1o0SsY %0 0 0 0 0
%91 005'€Z 186'CL 000's8 18686 sweifo.d %y 0 005'e 000'8 00511
%l 12991 $09'c 95v'0¢ 090v¢ Jayo Bunasley %06 561 2977 005°Z Z9.y
%0 000'528 0 000'02s 000'028 elpajy/enieIadoos Bunexepy %0 005°09 0 00028 0002
%0 000°91 0 0 0 yoleasay/suodey Apmg Jexiely %0 0 0 0 0

b 6LL) 6ve'l 0002 159 sAemeanlg) jleuopowold b 0 0 0 0
(%.9) ‘ (6v2'1} ‘ A 19/ %0
%1 $9¢'g8 6L 000°s. $6.G. 1802 BUIAR %§ POOS UMNY %0 0 0 0 0
(%82)  eyi'cl (190°2) 005'sZ 6EV'8L sjueA3 [eloadg (%96) 0 {68¢c'2) 0082 At
%0 0 €6 0 €5 sreujweag g Bupurel] %0 0 0 0 0
(%2) L0s‘y (L2) (A% SL¥L Buisea / jejuay "dinbg %l A7 [4 £ 24
(%) sie (¥ Sl e $994 'p SOSUSD|T ‘sexe) %0 0 0 0 0
(%ov)  ge8's (s08'1) 006°¢ 760°C ‘Juiepy g dng justudinby (%8g) otz (8z2) 06€ €9l
(%91)  z8s'e (928) 009°c vzo'‘e so||ddng (%L1) 00§ {09) 09¢ 00¢
(we2) Tyt (cie) o'y PrAN" Bujpuog g esueinsu| (%92) L (g€) vyl 901
(%16)  s£Z'L (ov111) 05Z°L 0Ll sosuadxy je|y (%08) 88 (z11) szl el
(994) 1562 (016) 00Z'4 062 $S300Y Joulaju| %Pl G911 0Ll 0z1L 062
(%9) L0E°L (s8t) 00.L'L iz soojatag suoydala) %E L 995 001 0L 0.8
%P Z5L°02 9l 628'61 5h502 sapIn 9 Juey %S 2007 96 £86'L 60
(%) 0b1 952 (6s5'e) ova‘shz 180'z¥e sjyeusq pue mm_hwmw (%g) 19022 (885) 710'1Z 9zv'0z

sasusdaxy

%0 189927 062y 008°00¢"} 060'50€"L poddng Jayi0 pue anusAsy [Bj0L %0 Pe9LLL 165 0LE6LL L06'6LL
%0 0£6'VLL) 05S°t 00L'e6L} 059'96L°} Buipung Aunog teoeld %0 [ 5€ oLE'sLL 599611
%) 689°cy 18¢ 00L2¢ 180°cE s9a Bupjooq g suoissiuwoy %0 h2 9€Z 0 9€z
%0 891'08 £5¢ 000'52 £56°6L suojjouny g sjusag |ejooeds %0 0 0 0 0

uodddng JsyjQ pue enusasy

Bys % YA J0Tig DOUBLIBA }obpng |enjoy Bys % WA J0Hd 9dUBLIEA § Jobpng lenjoy

31vad-0L-¥VIA NOILdI¥OS3d HINOW LIN3¥¥NO

010z '0g (Hdy Buipu3 syjuop us] sy 1o
Bupexiep
sjessy JoN Ul sebuey) pue saiAloY 4O juswalels
UOB|00SSY HOsay soye] a3e] YUON



PR ) (tv¥'Ly) (s88) (zev'sy) S1955Y JoN pajoLisalun uj sabueyy
%t 982307 052G} S15°0.¢ 597°G8¢ asuadxg [ejoL
%0 0 022 0 022'T 143Q peq
(%se)  osz'e (051'1) 0s2's 0042 uopeldaidag
%y 9£5'S0Y 62171 s9z'/9¢ yri'lee &yjuoneoaIdeq alojeg asuadxy [ejoL
%0 00b'e9 0 00095 00095 pajedo[ly
%6 586 58 586 0L0'L suopdposqng g sang
(%sg) 2] (8¢) 00} z9 justuureaiul 9 S[EBYY 8207
(%93) z62 (z94) 00g £el sasuadx3 a|igowoiny
%02 12y 9pl ShL 168 suojje[ay 8)e00ssy
%0 0 000's1 0 000'sL sweiboud
%0 oce'ssl 0 0££'091 ogg'oal elpajy/eaneIadood Bupeey
%0 0 4 0 Yicd sieujweg B Bujurel]
%E 861°L Ge 0zZ'L §52°L Buisea / rejuey “dinb3
(%3) ¥91 (8) 0Ll 291 so04 g S9sUa0IT ‘sexe]
(%88) 9.2 (220°)) oog‘y €9/ ‘Jutely g-dng juewdinbg
(wlz)  cl0% (o9z¥) 000z 71-30 sa)jddng
(%zz) g9z (bo1) 052 98¢ Buipuog 3 asueinsu;
%E8 18¢ zee 0ot (47 sasuadx3 |reiy
(%SL)  ves'e (e65) 0s8'e 182 seoialeg auoydaje ]
%L 2L €49 0£8's 20l Sal|IiN B Jusy
%0 zologl She §8.°2z1 ocL'ezl sjyauaq pue sajeleg
sasuadxy
(%6} €78'66€ (L6172¢8) 0£569¢ £€¢'L8E Hoddng 1y pue anusasy [ejof
%0 0v£'852 0} 0££'g52 072’852 Buipung Aunoy seoejy
(%18)  vil'eel (szv'ze) 00Z'y01 ZLL L $934 Bupjoog 3 suojssiwwon
%E 68.°L ez 000°2 1222 sanQ Jaquisiy
Modddng JayyQ pue anusAsy

Bygy, YA dold SoUBLIEA 18bpng lenyoy

xunapnn (CEL'L) (6601} Lig (6zLc1)
%68 1Ty 2L 7369 £06'0S
%0 0 022'T 0 022'C
(%ge)  gze (s11) 5ze (1]%4
%be Z01ey )44 152'9¢ Ziy'ey
%0 0ve9 [} 009G 009'S
(%2%) 099 (o1e) 099 0sg
(%001) o0 (01) ol 0
%ESL 0 14 o¢ 9l
%0 0 0 0 0
%0 0 000'GL 0 000°sL
%0 £e8'al 0 ££0'94 £€901
%0 0 0 0 0
%0 891 0 0Ll 0.1
%0 0 0 ] 0
(%S2) 82 (sg1) 08l 14
(wlg)  zuL (191) 00z 68
(%92) sz (02) 7 55
%Sl 0 0L ov oLl
(%le)  vee (u1) g8e 192
%8 £10°} SL €86 8501
(%02)  68Y'p) rzz'z) 16Z't1 290°6
%1 G69'ET 12z £56'9¢ vIVLE
%0 1£8'5¢ b £€8'6Z v€8'se
%E (ev6'2) 617 ozv'oL 66901
(%8) £08 {89) 002 zv9
mr_U % HA dold adsueLep w uwmﬁzm_ enmoy

JlvQ-OLl-dv3A

NOLLdI¥0S3a

010z '0¢ 1udy Bupuz syjuop us] oy lo4
aoualajuo)
s19ssY 1eN Ul sabuey) puUB SBRIAIY JO JUBLISIRIS
UCBI00SSY HOSBY 80YE] 83eT YHoN

HINOW INIHMNO




wenerere LOV'ZEL (c9196) (812} (ev696) s}assy JeN pejoysalun uf sebueyn wananavn (W12'62) (88186) 95¢ (1eg'z6)

%2  00S9l8 £80°92Z 858'9€8 9v6¥90") ssuadxg fejo ), %9y €TL8ZL 050'v9¢ zsy'es L0s"2vy

(%8%) 0007 (0s6) 00072 050°} uogepaidaq (%8%) 00z (6) 002 501

%lZ  00SVL8 L£0"L2T 858'9¢8 968'€90'1 oy/uopedaideq alojeg esuadxg jejo] %lEV  €29'8Th syl zsz'es 96" LYy

%0 0eeve 0 09602 09602 pajesofy %0 &4 0 960'C 9602

%EE ¥s 81 ¥s ZL suopduasgng g sanq %0 0 0 0 0

(%21) 60} (L8) ozl 9 juswiuepajug B S[Edjy 2207 (%001} 0 1) 4" 0

(%12) gLL (9p1) 00. 55 sosuadxg ajiqowoiny (%61) 0 (1) 0L 5

%Lz 652 89 ee 66€ suoge|ay oe10ssy %0 0 0 0 0

%0 000°1 0 0 0 Bupexe pue uopess|UIWPY JiSuBl] %0 0 0 0 0

%0€ 19’9l 282°122 ££8'65/ 580‘c86 s3s09 J08foud %28y 029'0Z1 222'v9g €86°GL 508'65Y

%0 0 Ll 0 A sleujwag 1 Bujutel| %0 0 0 0 0

%€ 86 e 000y £€0°L BujsesT / jejusy "dinbg %0 8zl 0 0gl ogl

(%el) 1oL (s1) 5L 001 s994 1 seSUBIIT ‘soxe %0 0 0 0 0

(%9Z) €06 (£€2) 006 199 Jupely g dng juswdmnbg (%69) 8y (z9) 06 :14

%Ll As:] (248 528 896 saljddng %19 65 SS 06 St

(%zz) b (66) 0¥ 19¢ Buipuog % saueinsyj (%92)  9oF 48] o ¥e

%0 0 b2 0 4 sasuadx3 |le|y %0 0 0 0 0

(%g) 895°L (15) 055°L 66’1 sooinag auoydajay (%l1) 151 (92} 551 6z

%E £18°L €02 910 19€°L sanlnn B ey 3% L2 2 193 Yyl

%0 VAWR4 (o01) 9yg'oy ovl'oy sjjouaq pue mmrﬂmw (%) 592 (¥e) €92y 62z'y
sasuaaxy

%94 196'800°% ¥26'62) 080°8¢€8 $00°896 Hoddng Jeyjo pue anusasy [ejo] %LLE  ZGY'66 298592 808°c8 0.9'6¥E

%91 025766 $26'62) 080'8¢8 ¥00°296 Buipung fjunog Jsoeld %LLE  2SY'66 798597 808'¢8 0.9'6%¢

%0 W'yl 0 0 0 snoaue|[sasI %0 0 0 0 0

Hodddng Jeyjo pue snusaey

BUs % YA JoHg BOUBLIEA Jebpng [Emoy BU3 % HA Jotid SOUBHEA § 1ebpng lenjoy

31VQ - Ol -dv3A NOLLdI¥0S830 HLNOW LN3H¥N0

0102 '0¢ |udy Bupud syjuop us sy} Jo4
uojjexodsuer|
S}assY }oN Ul sabuey) pue SeNAOY JO JUSWOIE]S
UOJBID0SSY U0SOY S0ye | oYeT YHON .



(%60V)  8pL9 Gzs'L (181} $89's s1assy JaN pajo)salun u sebueyy (%89) 95"t {ye9) 826 62
(%3) £6.'6v1 (yzvr's) Lee'eel 956'LE} asuadxg [ejo L %} 0zse) 08 928z 9062k
(%g¢e) 052t {05171} 0sZ'e 001 uoyepaideg (%S¢€) gze (S11) gz¢ 0iz
(%8) £vs'avL {r229) Lel'og) 958'6Z1 ay/uoneioaidaq alojag esusdx3 fejoL %¢ S61'eL 561 10521 96921
%0 08’2 0 0eL’le 0eL'le pejesolly %0 8.2 0 €LL'T €Ll
(%8Y) 961 (s6) 002 501 JuBLWUEMaiUT g S{eSly 800 (%001) o0 (02) 0z 0
%G i z 0s Ll sosuadxg ajiqowoiny {(%001) 0 (¢) g 0
%EL 5z 8¢ 00€ 2¢c€ $984 pJeg }IpaJo %0 874 0 o¢ il
%12 1z 951 seL 168 suofjejoy ejeloossy %0 0 0 0 0
{%3) 068°ZL (4%3] 0/9'9 95¢'9 plog spoog jo 3500 %82 Zl9 83l 299 558
wom om 104 0 101 R sieujweg ¥ mcm:_mmh %0 0 0 0 0

o S€6°C 98 000°¢ 980°c ujseaT / [ejusy "dinbg %9} e 8p 00¢ 8be
(%z¢) zsz (c8) 552 zli se9 %§ s95ULI ‘saxe] &o 0 0 0 0
%62 166'L [4%:] 0017 LT ‘e g dng juswdinbgy %G9 8L 9gl olz ove
(%11) 090t (911) 001y 786 sa)|ddng %68}  ¥Ei 802 oLl 8Le
(%zz)  gos {ya1) 052 98¢ Butpuog g aourinsuy (%92)  s2 (02) 7 55
%ET 0L £z 001 €zl sesuadx3 [iep %6LL 0 8l ol 8z
(%z1) 018 (eg2) 006°L 199°) s90iAIag suoydaja] (%pe)  voL (s9) 06} szl
(%18)  vely (9y02}) 085°9 yE5Y s3I B Jusy (%82) sy (es1) 859 Sl
(%) 652'96 (¢12'p) 19906 88¢c'08 sjjouaq pue sajees (%) 5es's (or1) £50s £h6°L

sasuadxg
%0 2¥5'951 00} o¥SZEL 0r9LEL Hoddng JeyjQ pue enusaay [ejo (%t} $80°GL ) ¥sl'elL 00Z°c)
%0 0005yL (o1) ove'szl 0€E'szL Bujpung fjunoy taoeld %0 00SvL (1) €821 £€8°ZL
(%zl)  Zi8% {520')) 00Z'6 AN 1210 ¥ seleg [reyey (%09)  v8s (esg) 0z6 L9¢
%0 0gL'L S8 0 S8l saa4 Bupjoog % suoissiuwoy %0 0 0 0 0
uodddng JayiQ pue enusasy
m:U u\n HA 10lid wucmtm> «wmvnm |lenjoy mLO n\a HA 101id BUBLIEA w «wmu:ﬂ jenjoy

Jiva -0l -dv3A

NOILdIMOS3a

0402 '0€ |udy Bulpuz sypiop us] auy Jo
UO[jBLUIOJU| JOYSIA
s}essy JaN Ul sebueyy pue saialloy JO JueWelelg
UCHEBId0SSY 1I0SaY a0ye ] 8)eT YUoN

HINOW INIYHND




(%11 BoL)) 0S.'0 (0zZ's) 0€8'} s}assy JaN pajolgsaiun ul sebueyd (%co8)  (6) {cve) £y (o0g)

(%S) . 026751 (ev9's) 0z8'avL 91’62l asuadxy [ejo %V 911el $2s L1871 e
(%8¥) 0007 (058) 000 050'L uopeyaidag (%8%) 002 (c6) 002 S0}
(%8) 06251 (c69'9) 0z8'yryl 9z1'gel ayjuoneioaidaq elojeg esuadxy ejo L %S 91621 619 119°)) L8221
%0 0.870¢ 0 01€722 0leTz pajeso|y %0 180°¢ 0 L€2'C [ AF2
(%88)  peZ'L (#90°1) 802} yrL suopduiosqng g seng %0 0 0 0 0
%02 915 00} 00S 009 juswiuleBIT B SIS} [BOO] (%001) 0 (0g) 05 0
%9} Z66 95} 000°L . 951} sasuadx3 s[jqotuoiny %EYL  6YL 54 001 £z
(%g) 295 (eg) 009 195 s884 pJed ypalo (%0¥) €L vz 09 o
(%el) 65T (vs) SlS 105 suope|ey eJeoossy %0 0 0 0 ]
(%2) zL008 (629%7) 058°6e LLLee Jepaisman/sjueas diysiequisiy %08 80v'z 558 0z SIS
%0 0 Ll 0 L sreujwag g Busurel] %0 0 0 0 0
%SG ob6'L 06 056} 0¥0°C BujsesaT / fejuay "dinbz %4 £2Z £ 144 8zz
%0 L 0 0 0 asuedxy snosue|(adsiiy %0 0 0 0 0
(%gz) 681 (05) 08} 0cL $094 9 S8SULDIT ‘sAxXBL %0 0 0 0 0
(%ze) 8.6 (L82) 006 €19 ‘Jutey g dng justudinby %0L 3 £9 06 €5l
(wlz)  syp) (ove) 005} 061} sajjddng (%g8) 8L (sz1) 051 44
(%z2) 917 (68) 09y L9¢ Buipuog g aoueinsu| (%92)  oF (1) ot ¥€
%02 A4 4 LY 009 ILL sosuadx3 ey (%%) 0 (e) 09 pi=
(%¥L)  s88C (es€) 0052 e seo[Aleg auoydaja (%62) 122 (e2) 0sz LIV
%E $98‘L $£T yaL°L g6g‘L Saminn g 3usy %Y 6l 0¢ 9L )73
(o) ¥65°2L (8sv'?) £25'29 $90'59 sjyousq pue wm:ﬂmm {%g) £98's (981) 616'C €6L's
s9suULdx]
% 99Z7.E) 90Le 009°.E1 90.°0%) poddng 1ey)Q pue anusasy (20 %e 801°€} z8l 098711 R0k
%8¢ lgg'az G19'6 009'sZ §12's¢ SUOPOUNZ @ sjusAg lejoadg %vGl  Z0S'L GLO"L 099 597
(%9) 6ZL0LL {805'9) 000z Z6v's0l son(Q Jaquisjy (%) 909°LL (g€8) 00Z'L1 19¢€'0L

podddng 1810 pue snusAsy

bByo 9, YA Jolid BOUBLIBA j9bpng fenjoy Buyo 9% YA dolid SOUBLIEA § jebpng emoy

3LVa-OL-¥V3A NOILdIY083a HINOW LINZ¥MND

010z '0€ (Udy Bulpuz syjuop us | sy} Jog
©0JBWIWOY) JO Jaquiey)d
51958V JeN Ul saBueyD puUE SBIIALOY JO JUSLWSieIS
UOIBID0SSY HOSSY soye] ayeT YUoN



%E9 (z8571) (¥96'6) (e26'51) (888752) S}essy JeN pajotisaiun ul ssbueyn (%eSe)  Z15%9 (6€6711) Wiy (z612)

%cE  B8GCY 1099 £26°0Z ves'e ssuadxg jesol  (%ZZz) (Z189) £v8'LL (2y2) 967'L
(%€e] 0Sz'9 (060%) 0sZ29 0919 uopejoaldag (%€E) 529 (s02) 629 Sly
%69 (166'1) 1698 €291 y9e'cz e¥juonepside alojeqg ssuedxy [ejo] (%lye) (ievd) 2N (z28'Y) 088’9
%0 (009°0Z¢) 0 (011 'ppeE) (01Lppe) pajeoojly %0 (090°2€) 0 (Livvel (Liyye)
%19 rAN) Z69 ZeLl 28'L suondyosqgng g seng %0 ove 0 ove ove
%S¢ L' zes 005°1 280 jualliujelaiuT] g S[Ba [2007] (%00L) o0 (os1) 0s1 0
(%L2) €6l (sg) 00&°} 9v6 sasuadx3 e[iqoLuoiny %0ZL 60} 951 0¢l 98z
%08 £55°c 96l'c 000'% 9612 suopouny preog %969  Zg 58.°C (o017 saL'e
%L1 608 09z 581 Sl suofjejay 8jeI00SSY (%00L) 0 (s) [ 0

%6 £25'6) 086°} 00g'iz 082'se Bugunoooy/|eba sea [euoissojolyd %98 0 02y 005 108
%8¢ 80¢ 80¢ 008 8011 sieujwag g Bujures | %0 0 0 0 0

%S S9°L Z8 0.9°1 AT Busea / [ejuay dinbg %1 092 £ 092 €92
(%ze) 1287 (g52) §58°C 009} S99 9 S85UBD(" ‘soxXe %0 0 18 0 28
(%zL)  el9% (z29) 009y 820'y ‘el g-dng juswdinby (%8) oSt (9¢g) (1]:74 yzy
%2 A 05 00£Z 0se'z saliddng %0¢e bl 0L 0£z 00g
(%L8)  T¥'L (g29) 008‘} yrAN Buypuog g eoueinsyj (%L¥) L v2) 08} 90}
%SE 66¢ (48 oot 6€5 sasuadx3 jle %Ll 0 L (04 Ly
(%6) 90¢'s (28%) 00£'s £18% saojaleg suoydale (%L8)  Siv (z61) 0€s gee
%S 2sL'Le 96 66561 S¥5'02 SSMIAN ¥ Jusy %9 200z 6LL 096y 6.0
%L z58°00¢ abe's ZrZ'esz 8852762 sjyysuaq pue mm:ﬂmw %61 £92'9Z 6.9'% 125158 74 $£0'62Z

sesuadxy
(%29)  1.9% GT) 000 2£9°) Hoddng JeyjQ pue enusaey [ejo (%62] 0 (96¢€) 005 yoL
(%29) ~ ¢€iz (5 000'g 1£9°) 8L0dL} JUBUNSIAU] g JSalajul (%6Z) 0 (96¢) 005 vol
%0 So¥ 0 0 0 snoaue|Ros|y %0 0 0 0 0
podddng Jayjp pue anuaAsy
mco % HA JoLd mu:m_‘_m> ummv:m jenjoy mcU % HA doud aquelep w ummﬁ:m |enjoy
EICTETEFTEIN NOILdI¥OS3a HINOW INIY¥ND

010z '0¢ |udy Bulpu3g syjuow us syj o
uonensiuiLIpy 9 Juswabeuey
51888y 18N Ul sabueyg pue seiiAlOY jO JuswelRIS
Uoljetoossy posay soye] axET YUON



(%909] Zzi'0z 930°L) (2187) 6vZvL sjassy JaN pejornselun ug sebueyn (%SG01)  L09'L (0o%'L) [ (29)

%SZy  8ZZ'e6l'L 8,052 LEZ°LLL SLE'1E6 , asuadxg fejo —— $96'5¢ 60194 5§19°0.¢
(%8Y) 00072 (058) 000 0501 uonepaldaq (%8¥) 002 (s6) 002 S0l
%LEy  82ZL6L°} 820651 182611 §92°0€6 ay/uoneldaldaq alojag esusdx [ejoL wenvarns CYVLL 099%5¢ 606'GL 0250.¢
%0 0622Z¢ 0 0Llle 0LLlE pajeso)|y %0 622'c 0 [T 11e
m\ommv 5 AS v 5 zL suopduosqng g seng Aﬁo v 0 Ao v 0 0

%89 PLL €1 00Z 79 juswiufelIv)uS g S[ealy (8OO %004} 0 0z 0z 0
(wlz) €L (ov1) 002 $55 sasuadx3 s|iqowony (%61) 0 (v1) 0L 15
(%9) 652 (92) 5T 66€ suojje|ay 8jeI1o0Ssy (%001) 0 (ot) or 0
wwxnnnen LL1°8G0'L $00°L6L 0LL'ey +21'008 s3s09 osfoid VR )| £L6Y5E LIEY 0£Z'65€
%0 0 L 0 Ll sleufweg g Bujures) %0 0 0 0 0

%E 86 £ 000°L £60°L Buises / jejuay ‘dinby %0 8z 0 (i} el
(%) 104 (1) L0k 00} §99 19 sOSUBIIT ‘saxe]. %0 0 0 0 0
(%92) £06 (eg2) 006 199 Jure p dng yuawdmby (%69)  8p (z9) 06 8z

%SG L8 124 6Z6 696 so||ddng %S (5] i 00t Shl
(%z2) Ly (66) 09% 19¢ Buipuog g saueinsuy (%92) ov (z1) ot ¥E
(%g9) 89 (89) 001 4> sosuadxy ey (%69) 0 (2) () €
(%9) 895, (101) 008°L 66v'} seolAlag suoydals] (%6L)  I51 (1€) 091 6zl
%E £18°2 £0Z $91°L 29€°2 seRIiN B WYy %Y L 1z 9Ll L
(%2) 118'98 (629'1) 9z¢'L8 6868 sjyousq pue mm_ﬁ_mm (%2) S90°L (ov1) 660'L 6669
S3aSUD X3

%chy  086'€1Z) svLLiL 0Zy'yLL G95'6Y6 Hoddng sst3p pue enusasy fejo L s 69261 99}'e5¢€ vl 809'0.¢
%S¥y  SLETLSL'L 665692 026C.) 61526 Buspung Ayunog Jeoelq wvrrrver  LL8'SL $66'25¢ 621 9v2'0.¢
%e0L  GZe's Sps'L 005°} Svo‘e BLIODU] JUBLLISBAU| 13 ISBIBIU| %Lyl ZLE 1z sl 19¢

%0 0sz'.z 0 0 0 . sjueln %0 0 0 0 0

uodddng JayjQ pue anusaay

BU3% ~ WA 0ud S5UBLIEA }wbpng .~ [enjpy BUD% ~ dUAOUd  ooUEEA § 1ebpng ey

31vQa-0OL-¥dv3A NOILdIMOS3Q HINOW INZHAND

0102 '0€ IUdy Butpus syittop us | ayy 104
alnmonnseljuy
s18s5Y JaN Ul saBuey)D pue sepiAloy J0 JUaWalelg
UOIJEID0SSY HOSS8Y S0UE ] 8YB7 YHON



North Lake Tahoe Resort Association
Statement of Cash Flows

For the Ten Months Ending April 30, 2010 and 2009

for internal use only, unaudited

CASH FLOWS FROM OPERATING ACTIVITIES

Tourism and Administration

Cash Received from Customers Operations

Cash Received from Interest Operations

Cash Received from Placer County TOT Operations
Cash Used for Operations

Infrastructure

Cash Received from Grants and Reimbursements

Cash Received from Interest Infrastructure

Cash Received from TOT Revenue Recognized Infrastructure
Cash Used for Infrastructure Overhead

Cash Used for Infrastructure Projects

Net Cash Provided (Used) by Operating Activities

CASH FLLOWS FROM FINANCING ACTIVITIES

Net Cash Provided (used) by Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Equipment and Leasehold Improvements
Disposition of Assets

Net Cash Provided (Used) by Investing

Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents, July 1, 2009, 2008

Cash and Cash Equivalents, April 30, 2010, 2009

April 30, 2010 April 30, 2009
366,470 $ 520,286
1,637 2,273
2,657,872 2,535,406
(3,303,073) (2,919,044)
(277,094) 138,920
27,250
3,045 5,325
1,154,337 879,080
(130,091) (133,051)
(800,174) (1,058,177)
227,117 (279,573)
(49,977) (140,653)
(3,940) (4,404)
(3,940) (4,404)
(53,917) (145,057)
1,029,508 1,400,997
975,591 1,255,940

(‘ e,
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INORTH

lAKETAHOE

July 7, 2010

To: Board of Directors
From: Management Staff

Re: Proposed FY-2010/11 NLTRA Budget

Attached is the North Lake Tahoe Resort Association Budget Proposal for the Twelve
Months Ending June 30, 2011. This is based on the FY-2010/11 Proposed TOT Budget
approved by the Board of Directors at your May 5, 2010 Board meeting. It includes
assumptions for the proposed FY-2010/11 Budget as compared to the forecast from FY-
2009/10.

Recommendation of the Finance Committee

At their June 21* meeting, the Finance Committee voted unanimously to recommend
that the Board of Directors approve the Proposed FY-2010/11 NLTRA Budget with
discussed narrative changes and explanation. Their changes and comments, which staff
has incorporated, include the incorporation of a spreadsheet that compares last year’s
health insurance plan to the proposed plan for 2010/11; the composition of the possible
up to 5% salary increase; and the transportation project spreadsheet.

Request of the Board
That the Board of Directors approve the Proposed FY-2010/11 NLTRA Budget.




North Lake Tahoe Resort Association
Budget Proposal
For the Twelve Months Ending June 30, 2011
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North Lake Tahoe Resort Association
Assumptions for the Proposed 2010-2011 Budget Compared to Forecast
2009-2010

Consolidated
Revenues
e Placer County Payments: For the 2010-2011 year, funding from Placer County is based
on the proposed $4,860,000 Budget, 60% of $8,100,000. The total amount to NLTRA
would be $4,163,307 reduced by the Infrastructure funds held by Placer County of
$395,507 plus any Infrastructure projects previously approved with funds allocated and
anticipated new projects in the upcoming fiscal year. These funds would come out of
previous years’ Infrastructure balances held by Placer County. The funding is split
$2,062,700 for Marketing, $1,497,600 for Transportation Services and $207,500 for
Infrastructure administration and research and planning and an estimated $2,569,000 of
Infrastructure projects for a total of Placer County Payments of $6,337,000. Marketing
includes an additional $50,000 advance against carryover from 09/10 and
Transportation includes flex funding from Infrastructure of $1,082,675.
Expenses
e Salary/Benefits: Decrease of 2% ($20,000) overall. There are salary merit increases of
up to 5%, or $40,000 (less than 1% of the total budget), factored into the budget for the
year. Executive Director’s salary is factored in for the last 6 months of the year. A
seasonal position for Visitor Information has been added back in for full staffing at
Kings Beach. Health Insurance is increased by 7% [$6,000] based on change in plan.
Please see attached notes on Health Insurance.
e Program expenditures are reviewed in the departmental discussion below. All other
expense variances are minimal.

Marketing
Revenues

» Placer County Payments: Increase of 2% [$30,000] for additional marketing programs.

See below under expenses for programs and amounts.
Expenses .

e Marketing Research: Decrease of 100% (-$21,000) no research planned for 10/11.

e Programs: Increase of 5% [$7,000] for a total funding of $147,000. This includes
funding of $95,000 for community marketing programs, and $52,000 for Placer County
Film.

° Special Events: Increase of 224% [$94,000], $136,000 for New Event Development and
sponsorship of Amgen Tour of California.

e Miscellaneous Marketing Programs: Decrease of 47% (-$43,000). The budget of
$48,000 includes $15,000 for High Notes and $23,000 for Fabulous Fall and $10,000
contingency. In past years the contingency has funded sponsorships, new advertising
programs, and workshops.

Conference
Revenues
e Commissions: Increase of 57% [$56,000] based on anticipated increase in advance
bookings and total booked room revenue projections.



North Lake Tahoe Resort Association
Assumptions for the Proposed 2010-2011 Budget Compared to Forecast
2009-2010

Health Insurance

The renewal of NLTRA’s medical insurance with Aetna came in with a 44% increase. We
reviewed 20 alternative plans, 8 with Aetna, 5 with Blue Cross and 7 with Blue Shield. Since
changing carriers incurs additional expense and the other carriers did not have something with
enough savings to warrant a change of carrier, we narrowed it down to the choices offered by
Aetna. We made the decision to switch from a Health Reimbursement Account (HRA)
compatible $3,000 deductible plan to a Health Savings Account (HSA) compatible $2,000
deductible plan. With the current plan NLTRA funds up to $2,000 into the HRA on behalf of
the employee. With the new plan, NLTRA will fund $1,000 in two installments into a HSA.
The funding to the HRA/HSA accounts are to help cover the deductibles of the plans. The
employees of NLTRA contribute 10% for their coverage and 35% for their dependents through
a payroll deduction. The amount of their contribution will not change significantly with the
change to the new plan. The more the employee uses the plan, the more the potential for the
out of pocket expenses to go up.

Health Insurance Comparison

2009 - 10 2010 - 11
Category HDHP $3000 80/50 (HRA) HDHP $2000 80/50 (HSA)
Individual Deductible $3,000 $2,000
Max Out-of-Pocket Individual $1,500 $1,500
Office Co-pay $20 80% after deductible
Hospital Inpatient 80% after deductible 80% after deductible
Total Cost $4,828 $6,167
NLTRA Cost $3,897 $4,995




North Lake Tahoe Resort Association |
Budget Proposal for the 12 Months Ending June 30, 2011
Consolidated Budget to Prior Year
FYE 6/30/2011 |FYE 6/30/2010 Variance Variance
Budget Forecast $ %%
Unrestricted Support (Non TOT Revenue)
Member Dues 135,240 135,130 110 0.08%
Special Events/Functions 140,867 139,973 894 0.64%
Retail Sales 9,840 10,930 (1,090) -9.97%
Comm/Booking 185,782 131,809 53,973 40.95%
Interest 5,520 5,247 273 5.20%
Total Unrestricted Supp 477,249 423,089 54,160 12.80%
County Funding
Placer County Payments 6,337,000 4,114,477 2,222.523 54.02%
Total County Funding 6,337,000 4,114,477 2,222,523 54.02%
Total Support 6,814,249 4,537,566 2,276,683 50.17%
Functional Expenses
Salary 870,664 889,751 (19,087) -2.15%
Commissions 16,039 17,000 961) -5.65%
PR Tax 71,556 73,408 (1,852) -2.52%
Health Ins 94,224 88,151 6,073 6.89%
Workers Comp 4,562 4,614 (52) -1.13%
401K 45918 50,139 (4,221) -8.42%
Subtotal Salary/Benefits 1,102,964 1,123,063 (20,099) -1.79%
Rent/Util/R&M/Cleaning 95,160 94,154 1,006 1.07%
Telephone 25,380 27,190 (1,810) -6.66%
Mail 4,080 2,838 1,242 43.76%
Insurance/Bonding 5,100 5,357 (257) -4.80%
Supplies 13,560 13,496 64 0.47%
Depreciation 18,852 18,804 48 0.26%
Equip/Support/Maint 14,400 13,984 416 2.97%
Taxes/Licenses 3,055 2,488 567 22.79%
Equip/Rent/Leasing 13,652 13,579 73 0.54%
Training Seminars 3,100 2,376 724 30.47%
Professional Fees Attorneys 6,000 3,113 2,887 92.74%
Prof Fees Accountant 20,500 17,560 2,940 16.74%
Research Planning Trans 40,000 39,189 811 2.07%
Research Planning Infra 50,000 50,000 0 0.00%
Project Transportation 1,358,900 969,784 389,116 40.12%
Project Infrastructure 2,570,400 742,119 1,828,281 246.36%
Marketing Research 0 21,000 (21,000) -100.00%
Programs 146,680 139,642 7,038 5.04%
AFW 75,000 75,795 (795) -1.05%
Special Event 135,958 41,926 94,032 224.28%
Membership Events/Newsletter 49,960 50,156 (196) -0.39%
Promo/Giveaways 2,000 651 1,349 207.22%
Public Relations/Website 4,835 4,800 35 0.73%
Misc Direct Programing 48,000 91,192 (43,192) -47.36%
Marketing Cooperative/Media 905,712 961,595 (55,883) -5.81%
Conference-PUD 15,000 15,000 0 0.00%
Cost of Goods 7,680 7,001 679 9.70%
Associate Relations 7,019 6,756 263 3.89%




Board Functions 38,400 8,062 30,338 376.31%
Credit Card Fees 7,942 8,022 (80) -1.00%
Auto 5,880 5,121 759 14.82%
Local Meals/ Ent 5,910 6,198 (288) -4.65%
Dues Publication 6,901 6,319 582 9.21%
Travel 6,270 5,662 608 10.74%
Allocated 0 0 0 -
Total Functional Expense 6,814,250 4,593,992 2,220,258 48.33%
Change in Net Assets (1) (56,426) 56,425 -100.00%
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North Lake Tahoe Resort Association
Budget Proposal for the 12 Months Ending June 30, 2011
Marketing Budget to Prior Year
FYE 6/30/2011 |FYE 6/30/2010 Variance Variance
Budget Forecast $ %
Unrestricted Support (Non TOT Revenue)
Special Events/Functions 75,000 75,353 (353) -0.47%
Commisions 32,700 33,051 (351) -1.06%
Total Unrestricted Supp 107,700 108,404 (704) -0.65%
County Funding
Placer County Payments 1,598,700 1,628,980 (30,280) -1.86%
Total County Funding 1,598,700 1,628,980 (30,280) -1.86%
Total Support 1,706,400 1,737,384 (30,984) -1.78%
Functional Expenses
Salary 244,500 228,660 15,840 6.93%
PR Tax 20,294 19,998 296 1.48%
Health Ins 26,592 25,952 640 2.47%
Workers Comp 1,214 1,199 15 1.25%
401K 9,780 10,340 (560) -5.42%
Subtotal Salary/Benefits 302,380 286,149 16,231 5.67%
Rent/Util/R&M/Cleaning 24,600 24,766 (166) -0.67%
Telephone 8,640 8,488 152 1.79%
Mail 1,320 397 923 232.49%
Insurance/Bonding 1,272 1,339 67) -5.00%
Supplies 3,600 3,775 (175) -4.64%
Depreciation 4,992 4,992 0 0.00%
Equip/Support/Maint 2,400 2,529 (129) -5.10%
Taxes/Licenses 315 311 4 1.29%
Equip/Rent/Leasing 1,692 1,664 28 1.68%
Training Seminars 2,000 1,053 947 89.93%
Marketing Research 0 21,000 (21,000) -100.00%
Programs 146,680 139,642 7,038 5.04%
AFW 75,000 75,795 (795) -1.05%
Special Event 135,958 41,926 94,032 224.28%
Promo/Giveaways 2,000 651 1,349 207.22%
Misc Marketing Programs 48,000 91,192 (43,192) -47.36%
Marketing Cooperative/Media 685,284 761,999 (76,715) -10.07%
Associate Relations 1,813 1,775 38 2.14%
Credit Card Fees 6,800 6,303 3) -0.04%
Auto 1,620 1,605 15 0.93%
Local Meals/ Ent 2,599 2,476 123 4.97%
Dues Publication 2,870 2,469 401 16.24%
Travel 6,270 5,662 608 10.74%
Allocated 238,296 230,400 7,896 3.43%
Total Functional Expense 1,706,401 1,718,858 (12,458) -0.72%
Change in Net Assets -1 18,526 (18,527) -100.00%




North Lake Tahoe Resort Association ‘
Budget Proposal for the 12 Months Ending June 30, 2011
Conference Budget to Prior Year
FYE 6/30/2011 {FYE 6/30/2010 Variance Variance
Budget Forecast $ %
Unrestricted Support (Non TOT Revenue)
Member Dues 8,640 8,505 135 1.59%
Comm/Booking 153,082 97,573 55,509 56.89%
Total Unrestricted Supp 161,722 106,078 55,644 52.46%
County Funding
Placer County Payments 310,000 310,008 (8) 0.00%
Total County Funding 310,000 310,008 (8) 0.00%
Total Support 471,722 416,086 55,636 13.37%
Functional Expenses
Salary 101,180 95,935 5,245 5.47%
Commissions 16,039 17,000 (961) -5.65%
PR Tax 10,550 9,721 829 8.52%
Health Ins 14,280 14,446 (166) -1.15%
Workers Comp 588 600 (12) -2.00%
401K 7,033 7,308 (275) -3.76%
Subtotal Salary/Benefits 149,670 145,010 4,660 321%
Rent/Util/R&M/Cleaning 12,600 12,564 36 0.29%
Telephone 3,960 4,100 (140) -3.41%
Mail 900 801 99 12.36%
Insurance/Bonding 660 696 (36) -5.17%
Supplies 1,920 2,105 (185) -8.79%
Depreciation 2,520 2,520 0 0.00%
Equip/Support/Maint 1,200 1,167 33 2.83%
Taxes/Licenses 170 162 8 4.94%
Equip/Rent/Leasing 1,460 1,449 11 0.76%
Training Seminars 0 27 27 -100.00%
Marketing Cooperative/Media 220,428 199,596 20,832 10.44%
Conference-PUD 15,000 15,000 0 0.00%
Associate Relations 939 911 28 3.07%
Auto 180 57 123 215.79%
Local Meals/ Ent 60 62 2) -3.23%
Dues Publication 1,075 1,370 (295) -21.53%
Allocated 58,980 67,200 (8,220) -12.23%
Total Functional Expense 471,722 454,797 16,925 3.72%
Change in Net Assets 0 (38,711) 38,711 -100.00%
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North Lake Tahoe Resort Association
Budget Proposal for the 12 Months Ending June 30, 2011
Visitor Support & Transportation Budget to Prior Year
FYE 6/30/2011 |FYE 6/30/2010 Variance Variance
Budget Forecast $ %
Unrestricted Support (Non TOT Revenue) ‘
Misc 0 0 0 -
Total Unrestricted Supp 0 0 0 -
County Funding
Placer County Payments 1,497,600 1,072,344 425256 39.66%
Total County Funding 1,497,600 1,072,344 425256 39.66%
Total Support 1,497,600 1,072,344 425,256 39.66%
Functional Expenses
Salary 56,000 54,000 2,000 3.70%
PR Tax 0 36 (36) -100.00%
Health Ins 468 86 382 444.19%
Workers Comp 360 369 9) -2.44%
401K 2,820 2,902 (82) -2.83%
Subtotal Salary/Benefits 59,648 57,393 2,255 3.93%
Rent/Util/R &M/Cleaning 8,880 8,874 6 0.07%
Telephone 1,800 1,850 (50) -2.70%
Insurance/Bonding 408 429 1) -4.90%
Supplies 1,200 1,128 72 6.38%
Depreciation 1,260 1,260 | 0 0.00%
Equip/Support/Maint 840 909 (69) -7.59%
Taxes/Licenses 100 100 0 0.00%
Equip/Rent/I easing 1,220 1,208 12 0.99%
Training 0 17 (17) -100.00%
Research Planning Trans 40,000 39,189 811 2.07%
Project Transportation 1,358,900 969,784 389,116 40.12%
Associate Relations 472 409 63 15.40%
Auto 720 662 58 8.76%
Local Meals/ Ent 84 139 (55) -39.57%
Dues Publication 72 90 (18) -20.00%
Allocated 21,996 25,152 (3,156) -12.55%
Total Functional Expense 1,497,600 1,108,593 389,007 35.09%
Change in Net Assets 0 (36,249) 36,249 -100.00%




North Lake Tahoe Resort Association [
Budget Proposal for the 12 Months Ending June 30, 2011
Visitor Information Budget to Prior Year
FYE 6/30/2011 |FYE 6/30/2010 Variance Variance
Budget Forecast $ %
Unrestricted Support (Non TOT Revenue)
Retail Sales 9,840 10,930 (1,090) -9.97%
Comm/Booking 0 1,185 (1,185) -100.00%
Total Unrestricted Supp 9,840 12,115 (2,275) -18.78%
County Funding
Placer County Payments 154,000 153,996 4 0.00%
Total County Funding 154,000 153,996 4 0.00%
Total Support 163,840 166,111 (2,271) -1.37%
Functional Expenses
Salary 79,394 75,874 3,520 4.64%
PR Tax 7,145 6,335 810 12.79%
Health Ins 17,808 14,912 2,896 19.42%
Workers Comp 408 415 D -1.69%
401K 3,970 4,710 (740) -15.72%
Subtotal Salary/Benefits 108,725 102,246 6,479 6.34%
Rent/Util/R &M/Cleaning 6,000 5,409 591 10.93%
Telephone 1,980 2,082 (102) -4.90%
Mail 180 128 52 40.63%
Insurance/Bonding 660 696 (36) -5.17%
Supplies 1,320 1,007 313 31.08%
Depreciation 2,520 2,520 0 0.00%
Equip/Support/Maint 3,240 2,726 514 18.86%
Taxes/Licenses 210 172 38 22.09%
Equip/Rent/Leasing 3,720 3,659 61 1.67%
Training Seminars 0 107 (107) -100.00%
Cost of Goods 7,680 7,001 679 9.70%
Associate Relations 925 911 14 1.54%
Credit Card Fees 420 448 (28) -6.25%
Auto 60 77 a7 -22.08%
Local Meals/ Ent 112 105 7 6.67%
Allocated 26,088 26,076 12 0.05%
Total Functional Expense 163,840 155,370 8,470 5.45%
Change in Net Assets (0) 10,741 (10,741) -100.00%




North Lake Tahoe Resort Association
Budget Proposal for the 12 Months Ending June 30, 2011
Chamber of Commerce Budget to Prior Year
FYE 6/30/2011 |FYE 6/30/2010 Variance Variance
Budget Forecast $ Yo
Unrestricted Support (Non TOT Revenue)
Member Dues 126,600 126,625 (25) -0.02%
Member Events/Functions 65,867 64,620 1,247 1.93%
Total Unrestricted Supp 192,467 191,245 1,222 0.64%
County Funding
Placer County Payments 0 0 0 -
Total County Funding 0 0 0 -
Total Support 192,467 191,245 1,222 0.64%
Functional Expenses
Salary 69,990 63,199 6,791 10.75%
PR Tax 5,459 4,757 702 14.76%
Health Ins 5,640 4,998 642 12.85%
Workers Comp 360 369 (9) -2.44%
401K 3,500 3,528 (29) -0.81%
Subtotal Salary/Benefits 84,949 76,851 8,098 10.54%
Rent/Util/R&M/Cleaning 8,880 8,901 (21) -0.24%
Telephone 2,400 2,720 (320) -11.76%
Mail 960 810 150 18.52%
Insurance/Bonding 408 429 2D -4.90%
Supplies 1,440 1,617 (177) -10.95%
Depreciation 1,260 1,260 0 0.00%
Equip/Support/Maint 780 760 20 2.63%
Taxes/Licenses 150 130 20 15.38%
Equip/Rent/Leasing 2,400 2,404 (4) -0.17%
Training Seminars 0 17 (17) -100.00%
Membership Events/Newsletter 49,960 50,156 (196) -0.39%
Public Relations/Website 4,835 4,800 35 0.73%
Associate Relations 519 531 (12) -2.26%
Credit Card Fees 722 771 (49) -6.36%
Auto 1,440 1,213 227 18.71%
Local Meals/ Ent 600 660 (60) -9.09%
Dues Publication 1,244 780 464 59.49%
Allocated 29,520 26,772 2,748 10.26%
Total Functional Expense 192,467 181,582 10,885 5.99%
Change in Net Assets 0 9,663 (9,663) -100.00%




North Lake Tahoe Resort Association {
Budget Proposal for the 12 Months Ending June 30,2011
General & Administration Budget to Prior Year
FYE 6/30/2011 |FYE 6/30/2010 Variance Variance
Budget Forecast $ %
Unrestricted Support (Non TOT Revenue)
Interest 4,320 2,533 1,787 70.55%
Misc 0 0 0 -
Total Unrestricted Supp 4,320 2,533 1,787 70.55%
County Funding
Placer County Payments 0 0 0 -
Total County Funding 0 0 0 -
Total Support 4,320 2,533 1,787 70.55%
Functional Expenses -
Salary 263,600 279,694 (16,094) -5.75%
PR Tax 23,460 24,862 (1,402) -5.64%
Health Ins 28,968 26,603 2,365 8.89%
Workers Comp 1,272 1,293 21 -1.62%
401K 15,816 18,569 (2,753) -14.83%
Subtotal Salary/Benefits 333,116 351,021 (17,905) -5.10%
Rent/Util/R &M/Cleaning 25,200 24,766 434 1.75%
Telephone 4,800 6,070 (1,270) -20.92%
Mail 660 643 17 2.64%
Insurance/Bonding 1,272 1,339 (67) -5.00%
Supplies 2,760 2,740 20 0.73%
Depreciation 5,040 4,992 48 0.96%
Equip/Support/Maint 5,040 4,984 56 1.12%
Taxes/Licenses 2,010 1,513 497 32.85%
Equip/Rent/Leasing 1,960 1,987 27) -1.36%
Training Seminars 1,100 1,138 (38) -3.34%
Professional Fees Attorneys 6,000 3,113 2,887 92.74%
Prof Fees Accountant 20,500 17,560 2,940 16.74%
Associate Relations 1,858 1,805 53 2.94%
Board Functions 38,400 8,062 30,338 376.31%
Auto 1,200 845 355 42.01%
Local Meals/ Ent 2,400 2,632 (232) -8.81%
Dues Publication 1,568 1,520 48 3.16%
Allocated (450,564) (412,932) (37,632) 9.11%
Total Functional Expense 4,320 23,798 (19,478) -81.85%
Change in Net Assets (0) (21,265) 21,265 ~100.00%




North Lake Tahoe Resort Association

Budget Proposal for the 12 Months Ending June 30, 2011

Infrastructure Budget to Prior Year
FYE 6/30/2011 (FYE 6/30/2010 Variance Variance
Budget Forecast $ %
Unrestricted Support (Non TOT Revenue)
Interest 1,200 2,714 (1,514) -55.78%
Misc 0 0 0 -
Total Unrestricted Supp 1,200 2,714 (1,514) -55.78%
County Funding
Placer County Payments 2,776,700 949,149 1,827,551 192.55%
Total County Funding 2,776,700 949,149 1,827,551 192.55%
Total Support 2,777,900 951,863 1,826,037 191.84%
Functional Expenses
Salary 56,000 92,389 (36,389) -39.39%
PR Tax 4,648 7,699 (3,051) ©)
Health Ins 468 1,154 (686) -59.45%
Workers Comp 360 369 9) -2.44%
401K 3,000 2,782 218 7.84%
Subtotal Salary/Benefits 64,476 104,393 (39,917) -38.24%
Rent/Util/R&M/Cleaning 9,000 8,874 126 1.42%
Telephone 1,800 1,880 (80) -4.26%
Mail 60 59 1 1.69%
Insurance/Bonding 420 429 9 -2.10%
Supplies 1,320 1,124 196 17.44%
Depreciation 1,260 1,260 0 0.00%
Equip/Support/Maint 900 909 9 -0.99%
Taxes/Licenses 100 100 0 0.00%
Equip/Rent/Leasing 1,200 1,208 (8) -0.66%
Training Seminars 0 17 (17) -100.00%
Research Planning Infra 50,000 50,000 0 0.00%
Project Infrastructure 2,570,400 742,119 1,828,281 246.36%
Associate Relations 493 414 79 19.08%
Auto 660 662 ) -0.30%
Local Meals/ Ent 55 124 (69) -55.65%
Dues Publication 72 90 (18) -20.00%
Allocated 75,684 37,332 38,352 102.73%
Total Functional Expense 2,777,900 950,994 1,826,906 192.10%
Change in Net Assets 0 869 (869) -100.00%
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