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LAKE TRHOE

NORTH LAKE TAHOE RESORT ASSOCIATION
BOARD OF DIRECTORS MEETING
May 4, 2011
Tahoe City Public Utility District Board Room
PRELIMINARY MINUTES

ATTENDANCE: Ron Mcintyre, Wally Auerbach, Phil GilanFarr, Ron Parson, Deanna Gescheider, Kali
Kopley, and Alex Mourelatos. Jennifer Merchant arrived at 8:53 AM and Roger Beck at arrived at 9:15
AM.

STAFF IN ATTENDANCE: Ron Treabess, Kym Fabel, Andy Chapman, and Sally Lyon

OTHERS IN ATTENDANCE: Gordon Shaw, Sue¢ Kyler, Steve Kastan, Jan Colyer, Cindy Gustafson,
Randy Hill, and Deb Ducey

A. CALL TO ORDER - ESTABLISH QUORUM
The meeting was called to order at 8:42 AM by Chairman Ron McIntyre and a quorum was established.

B. AGENDA AMENDMENTS AND APPROVAL
1. Agenda Additions and/or Deletions
Ron MclIntyre asked that “Report from the Search Firm” be added to Executive Session.
M/S/C (GilanFarr/Parson) (6-0-0) to amend the agenda to add “Report from the Search Firm” to
Executive Session.

2. Approval of Agenda
M/S/C (Parson/Auerbach) (6-0-0) te approve today’s agenda as amended.

C. PUBLIC FORUM

Jan Colyer, Executive Director of the Truckee North Tahoe Transportation Management Association
(TNT/TMA) reported she is working with the American Cancer Society to develop a local “Road to
Recovery Volunteer Driver Program” that will be coordinated by Sue Kyler.

D. REPORTS & ACTION ITEMS

3. Presentation and Action to Accept the North Lake Tahoe Express Performance Review,

Including Direction to Staff to Proceed with Review Recommendations

Ron Treabess introduced Gordon Shaw of LSC Transportation Consultants, the firm contracted to
conduct an independent review of the North Lake Tahoe Express. Gordon Shaw presented the results of
the review, mcluding a prioritized list of recommendations and next steps. Included in the assessment
were ridership numbers per route, finances, comment cards from passengers, and interviews with meeting
and conference planners. Over 5,600 trips operate per year, which is only 38% of possible runs, given that
the shuttle does not run when there are no passengers for a particular time or route. The authority to run
the interstate service is provided by the Tahoe Transportation District (TTD). TTD contracts Airport Mini
Bus for transportation and to provide dispatch services and with TNT TMA for marketing and day-to-day
management. The study showed that winter ridership is much higher than summer, driven mostly by the
Hyatt Lake Tahoe and Squaw Valley. In the summer, most passengers are guests of the Hyatt or
Granlibakken. Visitor ridership is much higher than Tahoe residents using the shuttle and most book on-
line. According to comment cards, approximately 98% of users are happy with the service. In interviews
with property managers and conference planners, LSC found overall satisfaction with the service. The
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main negative comment was that there were not more departure times. Approximately 2% of the
passengers would have selected a destination other than North Lake Tahoe, were it not for the airport
shuttle service, which translates into approximately $238,000 in revenue to the area. That amount is about
twice the subsidy contributed to operate the service, which is expected to be approximately $118,000 this
year. NLTRA will contribute approximately $85,000 of this year’s subsidy, accounting for 60% of the
required subsidy and 10% of total costs.

Gordon Shaw presented a graph comparing the subsidy to passenger revenues over the past five year. He
stated there is potential to eliminate the subsidy for operating costs, but not for administrative costs.

Per direction from the Joint Infrastructure/Transportation Committee, Gordon Shaw presented prioritized
“Recommended Next Steps,” which include development of an RFP for the contractor, revisions to the
billing procedures, and reviewing the service to better match flights. Other recommendations include
increasing involvement from the lodging facilities, better signage, enhancing the Express’ presence at the
Reno Airport, and regular fraining for the drivers and dispatchers.

Wally Auerbach, Chair of the Joint Infrastructure/Transportation Committee, said the Committee
recommends accepting the report as a basis for future decision making. He asked if the priorities can be
revised so that some of the issues are addressed sooner. Gordon Shaw explained how the list was
developed. Discussion followed as Board members asked clarifving questions regarding the
recommendations made by LSC, subsidy of the program, and strategies for moving forward. Ron Parson
voiced concern with some of the recommendations submitted and said that he believes the billing process,
coordinating with Reno dispatch, and the current schedule are barriers to increasing bookings.

ACTION: Staff was directed to develop a Request for Proposals (RFP) for the contractor and have
Gordon Shaw review it to make sure it is consistent with the LSC report.

M/S/C (Auerbach/GilanFarr) (8-1 ne vote from Parson -0) te accept the North Lake Tahoe Express
Performance Review with the following changes: 1) Direction to Staff to prepare an outline for the
REFP and work with LSC, TTD, and TNT TMA. The RFP will be submitted for NLTRA Board
review and approval. 2) Recommendations in the report are to be submitted to NLTRA Committees
and TNT TMA as appropriate for review and possible action by the NLTRA Board.

4. Presentation and Action to Approve Draft Infrastructure/I'ransportation 2011/12 Project
Budget

Ron Treabess presented the draft budget, which was provided in the Board Packet. He explained that
transportation projects are funded in full, but infrastructure projects are only funded when complete
proposals are approved by this Board. The total budget request is approximately $8 million. There is an
additional $1.4 million in undesignated funds that can be used if all proposed infrastructure projects were
to be approved. Discussion followed as specific line items were clarified. It was noted that Tahoe Area
Regional Transit (TART) baseline services will remain the same. Funding to increase TART winter
headways to 30 minutes is not included, nor is summer nighttime service on the West Shore. Ron
Treabess believes the ridership for that night service is there and asked the Board to consider adding
approximately $29,000 to this budget to provide for that, with the caveat that the Joint Infrastructure/
Transportation Committee vets the proposal. Wally Auerbach reported the Joint Committee recommends
approving this draft budget. Jennifer Merchant asked for more detail showing how the proposed projects
link with NLTRA stated goals and what components are completed within the fiscal year. Discussion
continued regarding possible cuts in funding as a result of the California state budget and other funding
partners.
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ACTION: The Joint Infrastructure/Transportation Committee was directed to review the goals of
the proposed projects to make sure they are consistent with NLTRA goals and show how they will
be implemented this year. Further, to flush out more detail on what components of infrastructure
projects will be completed within this fiscal year.

M/S/C (GilanFarr/Parson) (8-0-0) to approve the proposed draft Infrastructure/Transportation
2011/12 Project Budget, but modified to inciude $29,000 for West Shore nighttime transit service, if
recommended by the Joint Infrastructure/Transportation Committee,

5. Interim Executive Director Report

Ron Treabess reported the Transient Occupancy Tax (TOT) Steering Committee is moving forward with
language for the voter survey, which will lead to developing ballot language to renew the local tax. Cindy
Gustafson, a member of the Committee also addressed the Board, distributing a report on the issues for
consideration. Lengthy discussion followed regarding recommendations for the voter survey, the possible
impacts to lodging facilities if the tax rate is increased, particularly given the current economic climate,
and the need to identify alternative sources of revenue. Jennifer Merchant explained that the final ballot
language is developed by Placer County Counsel and approved by the Board of Supervisors. Timing of
the ballot measure was considered. The Board discussed the charge of the Committee and the consultant
hired. Roger Beck and Ron Parson felt strongly that the consultant was hired to define the work that
neceded to be done in order to renew the 2% tax, not “test the waters™ for other options, such as increasing
the amount. Discussion continued. Ron Mclntyre emphasized that this is a status report on the proposed
voter survey in order to get feedback from the Board. Jennifer Merchant suggested the Chair of the
Committee provide the NLTRA Board with monthly reports on this issue.

Ron Parson noted a letter sent by Robert Weygandt, Chair of the Placer County Board of Supervisors to
Senator Yee, author of SB105, which mandates the use of helmets for skiers and snowboarders under the
age of 18. The letter had to do with who would enforce the bill, should it become law. Ron Parson was
disappointed that the NLTRA Board, nor any local ski areas, were asked for input before the letter was
sent, given the importance of the issue to this community. He felt the letter was in direct opposition to the
ski industry’s position on the bill and Placer County is home to a big share of that industry. Jennifer
Merchant read Supervisors Weygandt’s letter aloud and will email it to the Board members.

ACTION: Staff will investigate the County’s intent in sending the letter and communicate with the
ski areas to gauge the level of enforcement they may be willing to provide. An update will be
presented to the Board.

Ron Treabess continued to present his report.

6. Marketing Report

¢  Conference Revenue Statistics — April 2011

¢  Conference Analysis Schedule
Andy Chapman presented the Conference Revenue Statistics, comparing FY 2009/10 with 2010/11,
including group business booked and arrived for the quarter ending March 2011, He explained strategics
for increasing group business and will present a Marketing Committee recommendation to this Board in
June. In response to a question from Roger Beck, Andy Chapman explained how Jason’s activity is
monitored.

e Amgen Tour of California Update
Andy Chapman thanked the NLTRA Board for their direction and support in getting the Amgen Tour to
Tahoe. He distributed the official Guide and reviewed the distribution of the piece. The 10-Day
Countdown to the Tour begins May 5. All permits from all agencies are in place, including from TRPA,
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whose comments about the event and local promoters was very favorable. Andy Chapman told of the
invitations this Board will be receiving.

Ron Treabess reported he contacted California Tahoe Conservancy (CTC) regarding cleaning up spectator
arcas for the race and CTC was contracting other to get the work done. Discussion followed regarding
additional maintenance on roads and bike paths in anticipation of the May 15 race. Andy Chapman
reported that as of the end of March, May occupancy rates are 100% higher than last year, although it is
expected that many lodging reservations will be made closer to race dates. He said that there is already
discussion of the race coming back to Tahoe in 2012. Andy Chapman is hoping that the race may
eventually start in Southern California, go north through the state, and end in Tahoe. He will send the
Board the timeframe for race day.

e Conference Equity Update
Andy Chapman reported on a meeting with local conference planners to discuss this issue. The result was
that everyone considered the program to be equitable, but agreed it needs to be monitored. Information
was submitted to Placer County.

7. Board/Staff Fellow-up on Previous Action Items
There were no comments or questions.

E. CONSENT CALENDAR —- MOTIONS
M/S/C (GilanFarr/Gescheider) (8-0-0) to approve the Consent Calendar as presented.
The following was approved in the Consent Calendar:
8. Board Meeting Minutes - April 6, 2011
9. Finance Committee Minutes — April 5, 2011
10. Financial Statements — March 2011
I1. Lodging Committee Minutes — March 31, 2011
12. Joint Infrastructure/Transportation Committee Minutes — April 25, 2011
13. Marketing Committee Minutes — April 26, 2011
14. Infrastructure/Transportation Activity Report — April 2011

At 11:45 AM, the Board of the North Lake Tahoe Resort Association adjourned and convened as
the North Lake Tahoe Chamber of Commerce Board.

F. CHAMBER OF COMMERCE REPORTS
15. Presentation, Discussion and Possible Action to Approve Final Draft of the 2011/12
Chamber of Commerce Business Plan
Kym Fabel presented the Business Plan, which the Committee has reviewed and recommends approving.
Measureable goals have been added. Jennifer Merchant asked about waiting to approve it until the new
Executive Director begins. Alex Mourelatos said the Committee did consider that, but determined
changes can be made as necessary.

M/S/C (GilanFarr/Parson) (8-1 no vote from Merchant-0) to approve the final draft of the 2011/12
Chamber of Commerce Business Plan.

16. Chamber Activities and Events
Kym Fabel reviewed the upcoming Chamber events and Educational Seminars. Alex Mourelatos
suggested the Chamber take action on the Unruh Act in response to the ADA claims being made locally.

Kym Fabel added to Andy Chapman’s Amgen report, saying the TRPA commented on how well run and
professional this event has been so far and that they support it 100%.
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G. CHAMBER OF COMMERCE CONSENT CALENDAR
M/S/C (Beck/Auerbach) (8-0-0) to approve the Consent Calendar as presented.
The following was approved in the Consent Calendar:
17. Chamber of Commerce Committee Minutes — April 20, 2011
18. March Chamber of Commerce Implementation Report - Revised
19. Approve Chamber Advisory Committee Recommendation for Community Marketing
Grant Funding

At 11:58 AM, the Board of the North Lake Tahoe Chamber of Commerce adjourned and convened
as the Beard of the North Lake Tahoe Resort Association.

H. DIRECTORS’ COMMENTS

Phil GilanFarr asked the status of the wayfinding signage. He said he used this program as an example of
how difficult it can be to get projects completed, although the County is creating an environment to make
the process easier. He asked about a change in policy so that fees do not have to be paid in advance. Ron
Treabess reported he has information from Stacy Wydra of Placer County regarding application fees for
the signage. Wally Auerbach and Phil GilanFarr will make a presentation on this item at a future meeting.

Kali Kopley asked that this Board consider having representation at the Reno Airport for the shuttle and
to promote North Lake Tahoe.

Wally Auerbach noted that because of the special clean up for the Amgen Tour, everything looks really
great. This is how North Tahoe should look every spring,

I. MEETING REVIEW AND STAFF DIRECTION
There were no questions or comments.

J. CLOSED SESSION
Closed Session was convened at 12:07 PM to consider:
28. Personnel Matters
e Inderim Executive Director

K. RECONVENE TO OPEN SESSION

21. Closed session report
Open Session was reconvened at 12:55 PM and the following action was reported: Direction was
given to the Executive Committee to meet with the Interim Executive Director.

L. ADJOURNMENT
The meeting adjourned at 1:00 PM.

Submitted by Judy Friedman
Recording Secretary
THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS
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FINANCE COMMITTEE MINUTES
Tuesday, May 3, 2011 — 9:00 am

NLTRA Conference Room

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Ron Parson, Ron Mclntyre, Jennifer Merchant, and Mike Salmon
by phone

STAFF IN ATTENDANCE: Ron Treabess, Sally Lyon, Andy Chapman, Kim Lambert

OTHERS IN ATTENDANCE: None

1.0

2.0

3.0

4.0

5.0

CALL TO ORDER - ESTABLISH QUORUM

1.1 The meeting was called to order at 9:11 am by Chair Ron Parson and a guorum was established.

PUBLIC FORUM

2.1 There was no public comment.

AGENDA AMENDMENTS AND APPROVAL

3.1 M/S/C (Mclntyre/Parson) (2/0) to approve the agenda as presented.

APPROVAL OF MINUTES

4.1 M/S/C (Mcintyre/Parson) (2/0) to approve the Finance Committee minutes of Tuesday, Aprii

5, 2011.

DISCUSSION AND POSSIBLE ACTION TO RECOMMEND APPROVAL OF THE MARCH 2011
FINANCIAL STATEMENTS

5.1 Sally Lyon reviewed the Financial Analysis for the nine months ending March 31, 2011:

e e o o

Operating cash is $628,000.

Marketing Cooperative cash is $105,000.

Infrastructure cash is $474,000.

The receivable from the County for Marketing, Transportation and G&A is $1.1 million.
Infrastructure funds that Placer County is holding are booked as a separate receivable in
the amount of $5.7 million.

Unearned revenue and deferred support related to Infrastructure is $6.2.

Change in net assets is ($59,000) for the month of January and $183,000 year-to-date.
The Statement of Cash Flows shows that cash and cash equivalents, including
Infrastructure Investments, is down $12,000 from same month a year ago.

Ron Parson asked about Ski Tahoe North breakage. Sally explained that breakage stays in a liability
account and is available for marketing the STN program. It does not show up as income. The STN
program was discussed further. Andy Chapman explained that there are two components to the program
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6.0

7.0

8.0

9.0

— domestic/international tour operators and online ticket sales. This year, online sales are down, probably
due to an increase in the retail ticket price. The Finance Committee would tike to know what is being
done to improve the program. Andy stated that success of the program is related to ski resort
participation. The program may need to be restructured. Andy said that there has been one meeting with
the resorts and there will be another soon to work out the problems.

M/S/C (Mcintyre/Salmon) (3/0} to recommend to the Board of Directors the approval of the March
31, 2011 Financial Statements.

RECEIVE AND REVIEW, WITH DIRECTION TO STAFF, THE 9 MONTH ACTUAL/3 MONTH
FORECAST FOR FY 2010/11

6.1 Sally Lyon reviewed the forecast. The major variance is in infrastructure revenue due to
aggressive budgeting. There is an additional $200,000 of carry-over in marketing. There is an
additional $75,000 of project expenditure for snow removal and road repair for the Amgen Tour of
California. These expenditures are half of the required set aside of $150,000 of Infrastructure
equity. In answer to Ron Mcintyre’s question, Sally stated that Placer County wants to reduce
our equity. Sally further stated that the amount of equity currently held is reasonably "safe.”

Additionally, Sally noted that G&A expense is forecasted to be higher than the previous forecast
due to the added $25,000 we are paying in Executive Director moving expenses.

6.2 Ron MclIntyre noted that this year's budgeting and forecasting has been close: there have been
no major changes. Andy Chapman said that this is partially due to having better procedures and
Sally Lyon doing and exceptional job.

FOLLOW-UP ITEMS FROM PREVIOUS MEETINGS

7.1 The Executive Director search expenses were discussed. Searchwide has billed us in excess of
the contract amount of $41,000. Sally Lyon reported that she called Searchwide to discuss this
matter. Then, Jim Carra wrote to Deanna Gescheider and said that the NLTRA is responsible for
the additional expenses. The Finance Committee recomnmends to short pay the bill and then
negotiate |ater if necessary. A letter will be included explaining the reason for the short pay. This
matter will be discussed in closed session at the Board meeting tomorrow.

7.2 The Ski Tahoe North Interchangeable Lift Ticket program will be discussed at a later date, after
meetings with the ski resorts.

COMMITTEE MEMBER COMMENTS

8.1 Jennifer Merchant hopes to get TOT numbers soon. The numbers should be high. Jennifer also
reported that the carry-over check will be released in May. She and Ron Treabess have begun to
discuss the scope of work for next year's contract.

8.2 Ron Treabess reported that the 2011/12 Scope of Work and TOT Budget will be submitted to the
NLTRA Board of Directors at its June 1% meeting.

8.2 Ron Mcintyre asked the status of the conference equity issue. Ron Treabess stated that a memao
has been submitted to Tom Miller, but there has not yet been a response.,

ADJOURNMENT

9.1 The Finance Committee meeting adjourned at 10:15 am.

Submitted by:
Kim Lambert
Accounting and Human Resources Assistant
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North Lake Tahoe Resort Association
Financial Analysis
For the Ten Months Ending April 30, 2011

Consolidated

Statement of Financial Position

Operating Cash is $582,000, Marketing Cooperative Cash is $43,000 and Infrastructure Cash is
$474,000.

The Receivable from the County is $873,000. This includes four payments for the 10/11 coniract.
The current year payment schedule starts in October 2010 and runs through August 2011.
Infrastructure funds that Placer County is holding for 2005-2010 are booked as a separate receivable
(AR — Infrastructure County) in the amount of $1,582,000 for 06/07, $1,835,000 for 07/08, $827,000
for 08/09, $790,000 for 09/10 and $667,000 for 10/11 (collected throughout the year) with the total
receivable at $5,701,000. .

Unearned Revenue & Deferred Support in the amount of $6,175,000 is the offsetting liability for the
Infrastructure funds held by NLTRA and Placer County.

Accounts Receivable is down $27,000 from the previous month with good collections on Chamber
Membership and Ski Tahoe North Tickets offset by new billings of Conference Commissions.
Advance Ticket Sales (STN) has a $28,000 balance. Sales of the retail tickets have not been as
strong as previous year.

Other Liabilities and Unearned Revenue are down $60,000 from a month ago and corresponds to the
change in Marketing Cooperative cash and the corresponding liability.

Change in Net Assets is ($83,000) for the month of April and $100,000 year to date.

Statement of Cash Flows

Year to date, Cash and Cash Equivalents, including Infrastructure Investments is up $124,000 from the same
month a year ago. For the year, Tourism and Administration has used $91,000, Infrastructure has provided
$42,000 and equipment purchase has used $2,000 for a total increase in cash of $50,000 for the ten months
ending April 30, 2011.
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North Lake Tahoe Resort Association
Statement of Cash Flows

For the Ten Months Ending April 30, 2011 and 2010

for internal use only, unaudited

CASH FLOWS FROM OPERATING ACTIVITIES

Tourism and Administration

Cash Received from Customers Operations

Cash Received from Interest Operations

Cash Received from Placer County TOT Operations
Cash Used for Operations

[nfrastructure

Cash Received from Grants and Reimbursements

Cash Received from Interest Infrastructure

Cash Received from TOT Revenue Recognized Infrastructure
Cash Used for Infrastructure Overhead

Cash Used for infrastructure Projects

Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM FINANCING ACTIVITIES

Net Cash Provided (used) by Financing Activities
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Equipment and Leasehold Improvements
Dispasition of Assets

Net Cash Provided (Used) by Investing

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, July 1, 2010, 2009

Cash and Cash Equivalents, April 30, 2011, 2010

April 30, 2011 April 30, 2010

365,886 § 366,470
2,069 1,637
2,782,086 2,657,872
(3,240,667} (3.303,073)
(90,628) (277,094)
911 3,045
535,887 1,154,337
{101,863} (130,091)
(392,827) (800,174)
42,109 227,117
(48,517) (49,977}
(1,933) {3,940)
(1,933) (3,940}
(50,450) {63,917)
1,149,922 1,029,508
1,099,472 975,591
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Current Month
Actual

9,099.27

0.00

0.00

0.00

0.00

0.00

9,099.27

Current Month
Actual
2,552.44
0.00

0.00
4,710.00
0.00

0.00
9,007.50
0.00

0.00

0.00

0.00
100,000.00

116,269.94

North Lake Tahoe Resort Association
Statement of Activities
Infrastructure

For the Ten Months Tnding April 36, 2011

Project Costs:

Researcl/Planning/Infrastructure
TART Bus Shelters

Bike Trail Signs

Lakeside Bike Trail

Regional Wayfinding Signage
Traflic Calming

Total Project Costs

North Lake Tahoe Resort Association
Statement of Activities
Transportation

For the Ten Months Ending April 30, 2011

Project Costs:

Research/Planning/Transportation
Membership Transportation
Summer Traffic Management
Night Service Transit-Winter
Year-round Hwy 89 Transit (Spr & Fall)
North Lake Tahoe Express

Sugar Bow! Trolley

Hwy 267 Summer Bus Service
Hwy 267 Winter Bus Service
Winter Transit Hwy 89-TART
Enhanced Summer Transit-TART
Enhanced Snowplowing

Total Project Costs

Year to Date
Actual
12,973.81
153,000.00
29.260.00
191,393.00
5,600.00
600.00

Year to Date
Actual
14,353.69
3,500.00
10,403.91
183,740.00
125,000.00
78,279.84
18,507.50
40,000.00
80,000.00
45,000.00
190,458,777
100,600.00

1282070.52
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P.Q. Box 5459 ~ Tahoe City, CA 96145 ~ Ph 530-581-8735 ~ Fx 530-581-8780

JOINT INFRASTRUCTURE/TRANSPORTATION COMMITTEE
May 23, 2011
Tahoe City Public Utility District Board Room
PRELIMINARY MINUTES

ATTENDANCE: Ron Mclntyre, Will Garner, Keith Vogt, Gary Davis, Ken Foster, Phil
GilanFarr, Pat Perkins, and John Pang. Kali Kopley arrived at 1:50 PM.

STAFF IN ATTENDANCE: Sandy Evans Hall and Ron Treabess

OTHERS IN ATTENDANCE: Jaime Wright from Truckee North Tahoe Transportation
Management Association (TNT TMA)

Al Call to Order - Establish Quorum
The meeting was called to order at 1:31 PM by Vice-Chairman Gary Davis and a quorum
was established.

B. Introduction of Sandy Evans Hall, CEOQ/Executive Director, North Lake Tahoe
Resort Association
Everyone introduced themselves and gave their affiliation. Sandy Evans Hall provided
background information on herself, thanking this Committee for their work and
commitment to the community.

C. Public Forum
There were no comments on items not on the agenda.

D. Agenda Amendments and Approval
It was agreed that items may be taken out of order.

M/S/C (GilanFarr/Vogt) (8-0-0) to approve the agenda as presented.

E. Appreval of Joint Infrastructure/Transportation Committee Minutes — April 25,
2011

Will Garner clarified his comments regarding TART baseline service in the April
minutes,

M/S/C (GilanFarr/Pang) (8-0-0) to approve the April 25, 2011 Committee minutes as
presented.



NLTRA Joint Committee Meeting Minutes - May 23, 2011

F. Presentation, Discussion, and Possible Action to Expand the Summer Night Service
to Include Hourly West Shore Night Rider Service Along Hwy 89 from Tahoma to
Tahoe City
Ron Treabess presented this item, saying the NLTRA Board approved the requested
budget amendment of $29,500 to add summertime night transit service to the West Shore,
pending this Committee’s approval of the proposal. Airport Mini Bus would be the
private provider of the service, after confirmation from the contracting agency, Tahoe
Transportation District (TTD). Airport Mini Bus is the operator of the winter service and
this would be an extension of that contract. Discussion followed regarding the proposal,
how to promote the service, and funding. Jaime Wright stated TNT/TMA will run a
promotional campaign.

M/S/C (Vogt/Pang) (9-0-0) to approve expanding the summer night service to include
hourly West Shore Night Rider service along Highway 89 from Tahoma to Tahoe City.

G. Possible Action to Endorse Board Approval of Amended Draft Infrastructure/
Transportation 2011/12 Project Budget to Include $29,5006 for Hourly West Shore
Night Service

M/S/C  (Vogt/Perkins) (9-0-0) to endorse Board approval of Amended Draft
Infrastructure/Transportation 2011/12 project budget to include $29,600 for hourly West
Shore night service.

H. Status Report on Infrastructure Funding Request to Complete the Wayfinding
Signage Standards Manual Project Including Placer County Required
Environmental Questionnaire and Zoning Text Amendment
Ron Treabess reminded the Committee of the request for additional funds to complete
both the Wayfinding Signage Standards Manual and the required Placer County
Environmental Questionnaire and Zoning Test Amendment. Although the Joint
Committee recommended approval, the NLTRA Board did not approve the request and
asked for more information regarding the County requirements. That information has
been received and Ron Treabess reported more work needs to be done to clearly define
the costs. Wild West Communications, the original sub-consultant to the consultant who
had to withdraw from the project, estimated approximately $8,900 to complete the
manual. There could additional County fees of approximately $10,490 to develop the
Environmental Questionnaire, Zoning Text Amendment, and a pre-development meeting.

Discussion followed regarding who is most capable of writing a Zoning Text
Amendment, the work already done, and what still needs to be completed. Ron Treabess
clarified that the Wild West fees could be approximately $11,000, which would include
printing the manual and preparation of materials. The $10,490 are fees to the County.
Discussion continued. Ron Treabess referred to his written report, noting the next steps
for staff, including 1) Meet with the Board sub-committee and sub-consultant to review
status of completed work and outline of remaining tasks; 2) Meet with Placer County,
TRPA, and Calftrans to have them specifically define their remaining requirements; 3)
Prepare the funding request for Board of Directors and Board of Supervisors approval —

Page 2



NLTRA Joint Commitiee Meeting Minutes — May 23, 2011 Page 3

separating agency costs and consultant costs; 4) Move forward with manual completion
and required County process. There was consensus to have staff proceed with those four
steps. Following that, action will be taken by the board.

I Activity Report — Director of Community Partnerships and Planning

Ron Treabess presented his written report. He said most of the work on the bike trails in
preparation for the Amgen Tour of California was completed, although some work could
not be done because of weather. There were great comments from residents and visitors
about the trails being open early and Ron Treabess suggested they be open early every
year. Kali Kopley asked about year-round maintenance of bike trails. Ron Treabess said
there 1s discussion about packing or clearing the bike trail in Squaw Valley to provide a
winter pedestrian trail. The pros and cons are being considered.

The funding for conceptual review of the options for west Commons Beach is being
considered by the Placer County Board of Supervisors. In response to a question from
Keith Vogt regarding the Martis Valley bike trail, Ron Treabess reported the project is in
the environmental assessment stage. Although there is discussion about the alignment,
there is no disagreement about the need for the trail.

J. Committee Members’ Comments
Phil GilanFarr said that although the Amgen was cancelled, there were great comments
on how incredibly well Tahoe prepared for the race. Everything looked great and in spite
of the cancellation, our area got a lot of good promotional exposure. He agreed that this is
how our community should look in the spring.

Ken Foster asked about the impact to Transient Occupancy Tax (TOT) because of the
cancellation. Ron Treabess did not have the numbers available, but it seemed there were a
lot of people in town. Although selections for host cities are not made until the close of
the calendar year, he feels Tahoe will be strongly considered again because of how well
the area was prepared and our great hospitality to visitors. Gary Davis offered accolades
to Andy Chapman for getting the race to Tahoe.

K. Next Meeting Date — June 27, 2011, 1:30 pm, Tahoe City Public Utility District
L. Adjournment

The meeting adjourned at 2:33 PM.

Respectfully submitted,
Judy I'riedman, Recording Secretary
THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS
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NORTH
LAKE TAHOE

PO Box 5459 - Tahoe City, CA 96145 Ph —(530) 581-8700 Fx - (530) 581-8762

MARKETING COMMITTEE MEETING MINUTES
May 24, 2011 — 1 pm

Tahoe City Public Utility District-Conference Room
PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Barb Cohen, Kevin Hickey, Heather Allison, Deb
Dudley and Ron Parson

RESORT ASSOCIATION STAFF: Andy Chapman, Judy Laverty, Kym Fable, Sandy Evans Hall
and Emily Sullivan

OTHERS IN ATTENDANCE: Wendy Hummer, Cathy Davis, Kerstin Plemel, Mike Williams,
Shelley Fallon and Pettit Gilwee

i. MEETING OF THE MARKETING COMMITEE

1.0

2.0

3.0

4.0

5.0

CALL TO ORDER - ESTABLISH QUORUM

1.1

The Marketing Committee meeting was called to order at 1:06 pm by stand-in
Chair Deb Dudley and a quorum was established iater in the meeting.

PUBLIC FORUM

21

Cathy infroduced Kerstin Plemel as Smith and Jones new Account Manager.

AGENDA AMENDMENTS AND APPROVAL

3.1

3.2

Andy stated that at the last Marketing Committee meeting there was a request for
Jason to create a strategic review of the Conference Sales Program and the
changing market with recommendations to the Board. The Director of Sales
Advisory Committee Meeting will be scheduled in June. The strategic review will
be tabled until the next Marketing Committee Meeting after the Director of Sales
Advisory Committee has a chance to meet.

M/S/C (Parson/Hickey) (6/0) to approve the agenda as it stands.

APPROVAL OF THE MARKETING COMMITTEE MINUTES FROM THE MEETING ON
APRIL 26, 2011

4.1

M/S/C (Parson/Colien) (6/0} fo approve the Marketing Commitiee meeting
minutes from April 26, 2011

UPDATE ON AMGEN TOUR OF CALIFORNIA EFFORTS

5.1

Andy reported that the Amgen Tour of California Stage One and Two were
cancelled, last minute, due to snow and icy road conditions. AEG recognized the
vast efforts that Lake Tahoe put forth even though the race did not occur. Andy
along with Judy and Carol went fo the final stage of the race and encouraged
AEG to bring the race back to Lake Tahoe next year. Andrew Messick was
quoted saying, “Tahoe is a possibility in the future.” Andy thanked the
Committee and Sponsors for their efforts and hard work. The Committee asked
if there were any smaller scale bike races or bike related events that could be

-1



considered. Andy replied that the Leadville Qualifier is scheduled to come to
Northstar-at-Tahoe this fall with around 1000 riders. The Committee asked staff
to create an Amgen economic impact report. The Committee also asked about
the retail inventory left over. The retail inventory purchased by the LOC will be
sold online and at numerous NLTRA attended events.

Action: The Committee asked staff to create an Amgen economic impact report.

6.0 DISCUSSION ON BIKING BRAND CPPORTUNITIES FOR NORTH LAKE TAHOE

6.1

Andy reported that at the last Marketing Committee Meeting the Committee
wanted to have a conversation concerning branding biking in North Lake Tahoe.
Cathy and Wendy reviewed how bike related messages are implemented in the
current marketing plan. One of the most prominent bike related inserts has been
a full page ad in Outside Magazine’'s Bike Edition. Biking is a branding
opportunity that has been included in the past marketing plan. The ongoeing radio
campaigns witl also include bike related messages; such, as biking events and
noting North Lake Tahoe as a hike friendly destination. They are also looking at
other opportunities to market NLT as bike friendly and they have updated
gotahoenorth.com’s bike page. Barb suggested having a bike or activity related
festival. Pettit stated that she is now including bike related messages in her
Monday Recreation report.

7.0 DISCUSSION AND DIRECTION ON BRAND REVIEW WORKSHOP

71

7.2

Andy stated that the last time there was a Brand Review Workshop was six years
ago. During that process there were four focus groups; two in southemn
California and two in northern California. The workshops gained feedback from
consumers on how the marketing ads were perceived. Andy asked the
Committee if they thought it was a good idea to have another branding workshop
in the near future. The Commitiee agreed that it is a good idea and to bring it
forth to the NLTRA Board at the meeting next week. Cathy stated that brands
depend on the environment and much has changed in the past 6 years. It would
be good to interview the community to gain local feedback and also interview
current customers and people that are not customers. Another idea is to
research competitors. The last workshop lasted two days; this workshop could
be completed in half a day. The Committee suggested the following:

o Conducting focus groups first to determine consumer perception of
North |.ake Tahoe

e Having an advisory board of key meeting planners look at the website
and marketing and give feedback

e Conduct subsequent consumer research, and then make changes
based on the feedback. At that point go back into the market place
and test the new plan.

The Committee agreed to recommend to the NLTRA Board the planning of
a Brand Review Workshop

8.0 REVIEW AND DISCUSSION CONCERNING EVENTS AND EVENT OPPORTUNITIES

8.1

Andy reviewed the NLTRA Event Policy adopted by the NLTRA Board in October
of 2010 and asked the Committee if they had any questions. Barb asked what
would be considered a marquee event. Andy responded that examples of
marquee events are Snowfest and Autumn Food and Wine. She also asked
what would be considered community evenis. Kym stated examples of
community events that receive Community Marketing Grant Funds are; The
Leadville Qualifier, Tahoe Sustainable Expo and the California State Parks
Historical Days. Andy reviewed the Grant Process and reminded the Committee
that $50,000 is distributed through the Community Marketing Grant Fund process
at the Chamber Advisory Committee’s level.

-2



9.0

10.0

8.2

8.3

8.4

8.5

8.6

The Committee asked if there are big events, can staff deliver books/flyers or
related products to the business community. The Lodging Committee has stated
that they would like to have a staff member be in a Hotel Liaison position. This
person could inform them of current events around the basin and ensure that
they are taking advantage of what the NLTRA has to offer, whether its Cool
Deals or e-blasts. Heather asked if it would be a good idea to research different
destinations and look at how they handle events. Deb stated that the Board
needs to make the decision fo allocate funds o go after big events. Reno just
hired a full time person to specifically go after sporting events.

Ron stated that marketing needs to be focus on specific activities. He would like
the Marketing Committee to focus on gaining events specifically on paddle
sports, hiking and biking to increase heads on beds. Wendy stated that Trip
Advisor lists the four top activities as; hiking (33%), biking (22%), water sports
(22%) and camping (12%). Andy stated that the infrastructure for biking is well
on its way and the message now needs to be distributed to the biking community.
The Committee discussed inviting all the bike related businesses and clubs in
NLT to a workshop to see if they have any bike event they would like help
producing. Andy suggested forming an Event Sub-Committee that could create a
plan to take to event planners.

Andy introduced and welcomed Sandy Evans Hall to the Committee and Guests.
Sandy is the new CEO/Executive Director of the North Lake Tahoe Resort
Association. Sandy stated that she has scheduled an NLTRA Board Retreat and
they will be discussing strategic plans focused on different initiatives such as
biking. If biking is an initiative that the Board decides to focus on the Chamber
could contact the local bike shops/clubs to create a Bike Sub-Committee. That
Committee would be in charge of creating a three year plan including Marketing
and infrastructure. Barb suggested having an event focused on the different
ways you can circumnavigate Lake Tahoe. This could start as a small event and
grow in the future. The Committee stated that they did not want to loose focus
on food and wine in the fall. The bike initiative would be in addition fo Fabulous
Food and Wine.

M/SIC (Parson/Hickey) (6/0) Staff to explore the following four initiatives;
biking, paddle-sports, hiking and cross country skiing. To include human
powered events in the fall season

Barb gave direction to staff to plan a meeting of ali the people that are
invelved in these four sports to talk about planning events. Sandy stated
there will be efforts made to get those people together in the near future.

REVIEW OF FY 2011/12 BUDGET PROCESS AND TOT BUDGET APPROVAL

9.1 Andy reviewed the first draft of the Draft Budget for the 2011/2012 Tahoe TOT
Proposed Budget. He stated that this is a broad look at the overall TOT budget.
He specifically reviewed the Proposed Marketing TOT Budget. Andy asked the
Committee for tentative approval of the TY 2011/2012 Tahoe TOT Proposed
Budget.

9.2 M/S/C (Parson/Hickey) (6/0) to approve the 2011/2012 Budget Process and
TOT Budget and present it to the NLTRA Board for approval

DEPARTMENTAL REPORTS-

10.1  Advertising- Smith and Jones reported on the marketing plan that is located in
the Marketing Packet for the early season media.

10.2  Conference Sales-The Conference Sales report is located in the Marketing

Packet. Ron asked about his direction at the last meeting. Andy stated that due
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10.3

10.4

10.5

10.6

to the DOS Advisory Committee not being able to meet; his request is tabled until
next month.

Leisure Sales-Jeremy is away working at the POW WOW conference. Leisure
Sales report is locaied in the Departmental Reports of the Marketing Packet.

Special Prejects-Judy reported on the Special Event/Projects. Judy is moving
forward with AFW and Wanderlust and is working on a parinership with
Wanderlust for radio advertising tags. She has been conducting interviews with
Community Marketing Grant recipients. Judy is also working with Jeremy on
Mountain Travel Symposium for 2012 which is NLT is hosting.

Web-Shelley reported on the Web report. She has been keeping up with
changes and conducting phone calls to event producers to input their events on
gotahoenorth.com. Event producers need to be reminded on how to load events
on the Chamber's Website. Kym is working on a letter to distribute to members
reminding event producers of the process.

Public Relations-Pettit reported on the PR report located in the Departmental
Reports section of the Marketing packet. Andy stated that the pre event publicity
for Amgen was huge Pettit managed 46 media requests (normally she does
around 30).

11.0 STANDING REPORTS

The following reports were posted on www.nltra.org:

APRIL MTRiP REPORT

MARCH RENO TAHOE AIRPORT REPORT

APRIL SEARCH ENGINE OPTIMIZATION REPORT
APRIL WEB/GEC TRACKING REPORT

APRIL LODGING REFERRAL REPORT
CONFERENCE ACTIVITY REPORT

12.0 COMMITTEE COMMENTS

12.1

No Committee Comments at this time

13.0 ADJOURNMENT

13.1

Submitted By:

The Marketing Committee meeting adjourned at 3:10 pm.

Emily Sullivan, Programs Assistant
North Lake Tahoe Resort Association



MEMORANDUM

DATE: June 1, 2011
TO: Board of Directors
FROM: Ron Treabess SUBJ: May 1-31, 2011
Director of Community Partnerships Activity Report
And Planning
A. Integrated Infrastructure and Transportation Work Plan Projects—Update

North Lake Tahoe Express (B~15}

NLTRA staff, in concert with Tahoe Transportation District and the TNT/TMA, has
conducted a performance review of the North Lake Tahoe Express airport shuttle
program. The purpose of this study was to assess how well the NLTE is doing in
meeting the goals of the program, and make recommendations as to the level of
NLTRA support that should continue and strategies that can be implemented to
improve the program. The draft of the performance review is now complete and is
posted on www.nltra.org. TMA and staff have begun working on incorporating the
appropriate recommendation. Staff is working with LSC, TMA, and TTD fo
develop a Request for Proposals for solicitation prior to the renewal of the next
operator contract.

Through April, the FY 2010/11 NLTE Financials continue to show the strongest
first ten months of both ridership and fare box revenue since the inception of the
Express. The actual year to date ridership is 17,855 compared to 16,863 for the
same period during 09-10. The fare revenue generated year to date is $562,090
compared to $459,857 in 09-10. Total subsidy paid to Airport Mini Bus through
March is $42,995 compared to $75,369 for that period last year. The Monthly
Summary in its new format and the To Date Budget are attached.

Enhanced Summer Transit Service and Traffic Management

(B-8, 9, 11)(B-3)

The various fransit services that are provided andfor increased during the
summer season will commence June 30" and will continue through September
6". These include earlier, later, and more frequent runs on Highway 89 between
Truckee and Tahoe City, and on Highway 28 across the North Shore. Another
component is the summer nighttime service (Night Rider) providing 60 minute
headways between Squaw Valley and Stateline, with routes that serve Northstar
and for the first time in many years, the West Shore. All of these routes should
show increased ridership compared to last summer. Funding is provided fro
traffic management in downtown Tahoe City each Thursday morning to assist the
Farmer's Market traffic flow, and in downtown Kings Beach on busy Saturdays.
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5.

Year Round TART Baseline Service (B-20)

Winter ridership on TART Baseline Transit Service is up 18% from last year.
Approximately 47% of TART boardings come from ski area employees, which is
up 26% from last year and accounts for about 2/3 of the overall winter ridership
increase. Will Garner is requesting the same subsidy for 2011-12 as was needed
in 2010-11. He said that until the State budget is determined, the required subsidy
is unknown.

Water Shuttle Pilot Program {A-3)

A proposal is being developed to initiate a water shuttle service that would start
on a small scale along the north and west shores of Lake Tahoe. The Tahoe
Transportation District (TTD) is looking at this potential project as a possible
component in the overall lake shuttle program that they have taking the lead to
develop. The TNT/TMA, Placer County, and the NLTRA have been included in
the planning discussions. TTD engaged LSC Transportation Consultants to
prepare a study on the proposal, including specific routes, possible docking sites,
number and types of vessels, etc. The consultants presented the study and
recommendations, including the opportunity to start a pilot shuttle program during
2011, at the November TTD Board meeting and at the November Joint
Committee meeting. At its December meeting, the TTD Board voted to continue
the project as a partnership with the other organizations including the NLTRA.
The Joint Committee directed staff to continue staying involved with supporting
this project and offering participation as appropriate.

Lakeside Multi Purpose Trail (A-11)
Construction is starting again on the Phase VII and is due to be completed by the
end of this year's construction season. The bid process is in progress for Phases
V and VI which will be completed in the fall of 2012.

Homewood Class 1 Bicycle Trail (A-15)

The TCPUD is requesting an Infrastructure allocation of up to $144,500 to prepare
the Environmental Documents and Compliance Tasks as required by Caltrans. The
total project will cost $164,500. The previous document only addressed CEQA
(California Environmental Quality Act) compliance, and now it has been determined
that the NEPA (National Environmental Policy Act) process must also be
completed. This section of trail is one of the highest priority trail projects in the
Lake Tahoe Basin. The completed Resort Triangle bike trail system is a very
important component in the overall “Biking North Lake Tahoe” experience. The
Board of Directors approved and recommended this request to the Placer County
Board of Supervisors at its February meeting and the Board of Supervisors gave
approval at its April 12" meeting in Northstar.

Truckee River Corridor Access Plan/Squaw-Truckee Bike Trail (A-14)

One of the important missing links in the overall Resort Triangle bike trail system
is in the northernmost section of the Truckee River corridor stretching from the
Placer/Nevada County line to Squaw Valley. The first steps in this coordination
have been the funding and preparation of the draft Truckee River Corridor Access
Plan, which identifies environmental and access related river corridor issues and
projects. In order to implement the goals and objectives of the Truckee River
Corridor Access Plan, Placer County Planning Division is requesting Infrastructure
Funding of up to $265,000 to prepare a programmatic Environmental Impact
Report (EIR) to allow the adoption of the Plan by Placer County. The total project
cost is estimated at $350,000 and will take approximately 20 months to complete.



8.

9.

10.

Compiletion of the EIR will allow Placer County to seek addition funding to move
forward with the construction of a multi-purpose trail linking Squaw Valley to the
Town of Truckee. The Board of Directors approved and recommended this request
to the Placer County Board of Supervisors at its February meeting. The Board of
Supervisors approved the funding request at its April 12" meeting in Northstar.

Amgen Tour of California- Local Facility Maintenance

In order to improve bicycle and pedestrian-based facilities in the North Tahoe area
for the opening stages of the Amgen Tour of California bike race scheduled for
May 16 and 17, 2011, the North Lake Tahoe Resort Association recommended
that up to $75,000 be allocated to minor maintenance work on Tahoe-area roads
and ftrails. The improvements could included snow and debris removal and
patching to ensure the roads and bike trails are accessible to cycling enthusiasts
and spectators. The maintenance occurred on portions of Northstar Drive, Squaw
Valley Road, and bike trails owned and operated by the Tahoe City Public Utility
District and Placer County in the Tahoe City to Squaw Valley area. Final invoices
have not been received but estimates were: Northstar Community Services
District- $16,000, Tahoe City PUD- $25,000 and Placer County- $34,000. The
funds have been allocated from the NLTRA’s FY 2010-2011 Infrastructure Budget,
which allocated up to $150,000 for one time maintenance of tourism serving
facilities. The Placer County Board of Supervisors approved this Infrastructure
grant at the Aprit 12" meeting at Northstar. While the Tour of California Tahoe
stages had to be cancelled for safety reasons, there have been many positive
comments on the early opening of the bike trails by visitors and residents.

Tahoe City/ West Commons Beach/Fire Station Redevelopment (A-19)

The NLTRA master plan has identified the need to relocate the existing visitor
information center in Tahoe City to a more visible, larger facility, which would better
serve visitor and community needs for welcoming fo the lake, information and
interpretive education. A potential location for this purpose is the existing fire
station site which, when the fire station function is relocated, will need to be
redeveloped and restored to be an integral part of the existing Commons beach
and plazas. While various possible alternatives need to be analyzed, one
alternative for this site may be as a location to include a multi-agency North Lake
Tahoe Visitor Center, Lake Tahoe interpretation/performance theater, and other
visitor serving enhancements.

The Tahoe City Public Utility District has requested an Infrastructure allocation of
up to $45,000 to prepare a conceptual analysis of alternatives for the westerly
portion of Commons Beach. These alternatives will explore the possibility of a
visitor center expansion and a small performing arts facility. The total alternative
analysis will cost $56,000. The Joint Commitiee recommended approval and the
Board of Directors did approval the request at the April 6" meeting. This request
received final approval from the Board of Supervisors at its May 24" meeting.

Regional Wayfinding Signage

After many months of delay because of some additional funding needs and staff
inability to devote adequate time to this project, staff, with the assistance of a
Board sub-committee is determining an approach for progressing toward
completion of the Wayfinding Signage Manual. This will involve the clear
identification of missing sections (primarily permitting section) and the most
efficient way to prepare and incorporate that work so that the Regional Signage
Program can move ahead to placing wayfinding signage on the ground, and the
cost to prepare the work. The initially estimate prepared by Wild West
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Communications Group, a sub-consultant on the original consultant team, includes
up to $11,000 for completing and printing the manual and preparation of materials
for mandatory approval by certain agencies. As shown below, another $10,490 will
be required for Piacer County filing fees. NLTRA currently has $2,100 of approved
funding that can be applied for this work.

Placer County Planning Department has clearly identified the required County
applications, application materials, and filing fees necessary for County review and
approval. These include:

Pre-Development Meeting $ 1,084
Environmental Questionnaire  § 6,500
Zoning Text Amendment $ 2,906

$10,490

The other two key agencies are TRPA and Caltrans, both of which have a certain
level of overriding approval authority. Their final approval does require completion
of the manual.

Staff's next steps are to:

1) Meet with the Board sub-committee and sub-consultant to review status
of completed work and outline of remaining tasks

2) Meet with Placer County, TRPA, and Calirans o have them specifically
define their remaining requirements

3) Prepare the funding request for Board of Directors and Board of
Supervisors approval—separating agency costs and consultant costs

4) More forward with manual completion and required County process

11. Next Joint Infrastructure/Transportation Committee Meeting
The next meeting of the Joint Committee wili be Monday, June 27th, 2011.

B. Other Meetings and Activities Attended
e NLTRA Board of Directors Meeting
e TOT Renewal Steering Committee

e TOT Renewal Meeting with County CEO

e Tuesday Morning Breakfast Club

e TNT/TMA Board

¢ Resort Triangle Transportation Planning Coalition

e  Chamber of Commerce Advisory Commitiee

e Placer County CEQ

e Tahoe Conservancy Water Trail Wayfinding Sighage
o Northstar/Martis Valley Bike Trail Public Meeting

¢ TOT Renewal Steering Committee

e Joint Committee Meeting

s Truckee Airport/Hwy 267 Transit Service

e Amgen Tour of California Events/NLTRA Representative

ES“H



