LAKE TAHOE}

RESORT ASSOCIATION.

November 3, 2010

To: Board of Directors
From: Sally Lyon, CFO

Re: June 30, 2010 Financial Statements and Independent Auditors’ Report

Background
Bobbie Hales, CPA and Matthew Krehe, CPA of Gilbert Associates, Inc., will present their report

on NLTRA’s Financial Statements for the year ending June 30, 2010 to the Finance Committee
on November 2, 2010. At that meeting, the Finance Committee will be reviewing and
recommending to the Board of Directors approval of these Financial Statements. In addition,
the committee will be reviewing the Management Letter and the Communications with Those
Charged with Governance.

Requested Action
Staff recommends approval of the June 30, 2010 Financial Statements and Independent

Auditors’ Report.



NORTH LAKE TAHOE RESORT
ASSOCIATION

FINANCIAL STATEMENTS
AND SUPPLEMENTARY INFORMATION

JUNE 30, 2010



NORTH LAKE TAHOE RESORT ASSOCIATION

TABLE OF CONTENTS
JUNE 30, 2010

PAGE

INDEPENDENT AUDITOR’S REPORT 1
FINANCIAL STATEMENTS

Statement of Financial Position 2

Statement of Activities 3

Statement of Cash Flows 4

Notes to Financial Statements 5
SUPPLEMENTARY INFORMATION

Schedule of Departmental Detail Activity 10

§
L



Gilbert Associates, Inc.
CPAs and Advisors

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
North Lake Tahoe Resort Association

We have audited the accompanying statement of financial position of North Lake Tahoe Resort
Association (Association) as of June 30, 2010, and the related statements of activities and of cash flows
for the year then ended. These financial statements are the responsibility of the Association’s
management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examinin g,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of North Lake Tahoe Resort Association as of June 30, 2010, and the changes in its net
assets and its cash flows for the year then ended, in conformity with accounting principles generally
accepted in the United States of America.

The supplemental schedules on pages 10 through 11 are presented for the purpose of additional
analysis and are not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated in all material respects in relation to those statements taken as a whole.

lollt A e, T

GILBERT ASSOCIATES, INC.
Sacramento, California

October 27,2010

Suite 100 * Sacramentn, CA 95833
Suire 100 * Folsom, CA 95630

2880 Gareway Qaks Drive
101 Parkshore Drive,

Phone: 916.646.6464 = Fax: 916.929.6836 @ gilbertepa.com £1l-
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NORTH LAKE TAHOE RESORT ASSOCIATION

STATEMENT OF FINANCIAL POSITION
JUNE 30, 2010

ASSETS

CURRENT ASSETS:
Cash and equivalents $
Cash held on behalf of marketing cooperative
Accounts receivable
Prepaid expenses and other
Inventories
Placer County receivable
Infrastructure funds held by Placer County

Total current assets

NONCURRENT ASSETS:
Investments
Property and equipment, net

TOTAL ASSETS $

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts payable $
Accrued liabilities
Cash held on behalf of marketing cooperative
Deferred revenue - chamber dues
Deferred revenue - infrastructure funds
Deferred revenue - other

Total liabilities

NET ASSETS:
Unrestricted:
Invested in property and equipment
Designated marketing reserve
Undesignated

Total net assets

TOTAL LIABILITIES AND NET ASSETS $

The accompanying notes are an integral part of these financial statements.

710,603
188,695
86,996
15,021
928
430,587

5,440,204

6,873,034

211,007

43,203

7,127,244

152,035
123,705
188,695
79,703
5,888,737

26,428
6,459,303

43,203
243,110

381,628
667,941

7,127,244



NORTH LAKE TAHOE RESORT ASSOCIATION

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2610

REVENUES:
Placer County:
Operations funding
Infrastructure
Member dues
Member services and special events
Commission and booking fees
Advertising and retail sales
Interest and investment income
Miscellaneous

Total revenues

EXPENSES:
Program services:
Marketing (tourism promotion)
Group sales and conferences
Visitor information
Visitor support and transportaion
North Lake Tahoe Chamber of Commerce
Infrastructure

Total program services

Supporting services:
General and administrative

Total expenses
DECREASE IN UNRESTRICTED NET ASSETS
NET ASSETS, Beginning of Year

NET ASSETS, End of Year

The accompanying notes are an integral part of these financial statements.

$ 3,183,455
1,003,098
134,417
122,107
118,198

9,103

4,474

185

4,575,037

1,463,998
385,964
127,254

1,067,316
137,670
956,547

4,138,749

450,759
4,589,508

(14,471)
682,412

$ 667,941



NORTH LAKE TAHOE RESORT ASSOCIATION

STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2010

CASH FLOWS FROM OPERATING ACTIVITIES:
Decrease in net assets :
Reconciliation to net cash and equivalents provided by operating activities:

Depreciation
Net realized and unrealized gain on investments
Changes in:
Accounts receivable
Prepaid expenses and other
Inventories
Placer County receivable
Infrastructure funds held by Placer County
Accounts payable
Accrued liabilities
Deferred revenue - chamber dues
Deferred revenue - infrastructure funds
Deferred revenue - other

Net cash and equivalents provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of investments
Proceeds from sale of investments
Purchases of property and equipment

Net cash and equivalents provided by investing activities

NET INCREASE IN CASH AND EQUIVALENTS

CASH AND EQUIVALENTS, Beginning of Year

CASH AND EQUIVALENTS, End of Year

The accompanying notes are an integral part of these financial statements.

$ (14,471

19,068
(1,905)

34,158
14,610
37
106,555
91,490
(184,606)
(13,434)
(10,824)
97,615
(1,177)
137,042

(202,132)
401,303

(4,165)
195,006

332,048

378,555

s 710603



NORTH LAKE TAHOE RESORT ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

The North Lake Tahoe Resort Association (Association) was incorporated in F ebruary 1996, upon
consolidation of the Tahoe North Visitors and Convention Bureau and the North Lake Tahoe
Chamber of Commerce. The Association is organized under Section 501(c)(4) of the Internal
Revenue Code as a non-profit public benefit corporation.

The primary function of the Association is to promote tourism and benefit business through efforts
that enhance the economic, environmental, recreational and cultural climate of the North Lake Tahoe,
California area.

The majority of the Association's revenue is derived from grants from Placer County to administer
and invest portions of transient occupancy taxes collected in the North Lake Tahoe area. For the year
ended June 30, 2010, 92% of total revenues were derived from Placer County funding. Additional
sources of funding are received from Chamber membership fees, commissions and booking fees,
retail sales, sales of advertising in Association publications, and revenue from special events.

The Association also serves as a partner with Placer County in the development and funding of
infrastructure and transportation projects designed to enhance tourism and community quality of life
for the benefit of all in the North Lake Tahoe region.

Basis of presentation — The financial statements are presented in conformity with Accounting
Standards Codification (ASC) 958-205, Not-For-Profit Entities — Presentation of Financial
Statements.

Placer County contract — The Association's contract with Placer County is considered to be an
exchange transaction. Accordingly, revenue earned from this contract is reported as unrestricted
support. Funds received from this contract for infrastructure are recognized as revenue when the
related expenditures are made. All other Placer County contract revenue is recognized as revenue
during the contract year, unless specifically restricted by the contract.

Infrastructure funds held by Placer County represent contract amounts awarded for infrastructure
projects that are held by Placer County for the Association. These funds are disbursed to the
Association as requested to reimburse approved infrastructure expenditures incurred.

Deferred revenue represents infrastructure funds held by Placer County and the Association that has
not yet been expended. Interest earned on infrastructure funds held by the Association is reflected as
deferred income until expended. During the year ended June 30, 2010, the Association deferred
$3,282 of investment income.

Cash and equivalents — For financial statement purposes, the Association considers all investments
with a maturity at purchase of three months or less to be cash equivalents.



NORTH LAKE TAHOE RESORT ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
JUNE 30,2010

Cash held on behalf of marketing cooperative — The Association receives and distributes funds on
behalf of North Lake Tahoe Marketing Cooperative, a joint marketing effort between the Association
and Lake Tahoe Incline Village Crystal Bay Visitors and Convention Bureau. See note 6 for
additional information.

Investments are stated at fair value.

Accounts receivable consist of amounts due from members for annual dues, cooperative advertising
costs, commissions from group conference sales, and other miscellaneous receivables for services
provided. The Association does not charge interest on delinquent receivables. Accounts are written
off directly to bad debt expense when all attempts of collection are exhausted. Management estimates
uncollectible amounts based on past experience and believes an allowance for doubtful accounts is
unnecessary at June 30, 2010.

Inventories consist primarily of retail goods and are stated at the lower of cost or market. Cost is
determined by the first-in, first-out method.

Property and equipment are stated at cost and depreciated using the straight-line method over
estimated useful lives of three to seven years. The Association's policy is to capitalize assets where
costs have exceeded $1,000.

Designated net assets — The Association has created a marketing reserve, pursuant to the 2003-04
contract with Placer County, to be used for any unforeseen fluctuations in collections of transit
occupancy taxes. Use of the reserve is at the discretion of the Association's Board of Directors
subject to compliance with an existing policy. The reserve totaled $243,110 at June 30, 2010.

Income taxes — The Association is exempt from federal income taxes under Internal Revenue Code
Section 501 (c)(4) and Section 2370(f) of the California Tax Code. The Association adopted the
accounting principles related to accounting for uncertainty in income taxes (as described under ASC
740-10) as of July 1, 2009. With some exceptions, the Association is no longer subject to U.S.
federal and California income tax examinations by tax authorities for years prior to 2006.

Functional allocation of expenses — The costs of providing the various programs and other activities
have been summarized on a functional basis in the statement of activities. Accordingly, certain costs
have been allocated among the program and supporting services benefited.

Advertising costs are expensed as incurred.
Concentrations — The Association maintains its cash in bank deposit accounts that, at times, may

exceed federally insured limits. The Association has not experienced any losses in such accounts.
Management believes the Association is not exposed to any significant credit risk related to cash.



NORTH LAKE TAHOE RESORT ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

Use of estimates — The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

Subsequent events have been reviewed through the issuance date of the audit report.

Recent accounting pronouncements — The Financial Accounting Standards Board (FASB) issued
FASB Accounting Standards Codification effective for financial statements issued for interim and
annual periods ending after September 15, 2009. The ASC is an aggregation of previously issued
authoritative U.S. generally accepted accounting principles (GAAP) in one comprehensive set of
guidance organized by subject area. In accordance with the ASC, references to previously issued
accounting standards have been replaced by ASC references. Subsequent revisions to GAAP will be
incorporated into the ASC through Accounting Standards Updates.

INVESTMENTS
Investments consist of the following:

Certificates of deposit $ 204,685
Fixed income securities

6322

Total § 211,007

Assets and liabilities measured at fair value are recorded in accordance with ASC 820, which
clarifies that fair value is an exit price, representing the amount that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants. As such,
fair value is a market-based measurement that should be determined based on assumptions that
market participants would use in pricing an asset or liability. As a basis for considering such
assumptions, ASC establishes a three-tier value hierarchy, which prioritizes the inputs used in
measuring fair value as follows:

Level 1 Inputs Unadjusted quoted prices in active markets that are accessible at the
measurement date for identical assets or liabilities.

Level 2 Inputs Inputs other than quoted prices in active markets that are observable either
directly or indirectly.

Level 3 Inputs Unobservable inputs in which there is little or no market data, which require us to
develop our own assumptions.

PRy



NORTH LAKE TAHOE RESORT ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

The Association’s investments are classified within Level 2 of the hierarchy because they are valued
using alternative pricing methods using observable inputs, such as current interest rates.

Interest and investment income consists of the following:

Interest and dividends $ 2,569
Net realized and unrealized gain

1905

Total h 4,474

3. PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

Furniture and fixtures . $ 64,991
Computer equipment 63,178
Software 54,619
Leasehold improvements 23,284
Total 206,072
Less accumulated depreciation (162.869)
Total 3 43,203

4. OPERATING LEASE OBLIGATION

The Association leases office space and copiers at various locations under operating leases expiring
through 2014. Total expense under the operating leases was $81,011 for the year ended June 30,
2010.

Future minimum lease payments are as follows:

Year ending June 30:

2011 $ 89,268
2012 89,268
2013 12,492
2014 9.427

Total $§ 200455

™
by



NORTH LAKE TAHOE RESORT ASSOCIATION

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

5. PROFIT SHARING PLAN

The Association sponsors a retirement plan under the provisions of IRC Section 401(k). The plan
covers substantially all full-time employees that have completed three months of service with the
Association. Contributions to the plan by the Association equal the salary reduction elected by the
employee up to a maximum of 6% of annual salary. The amount the Association contributed for the
year ended June 30, 2010 was $49,330.

MARKETING COOPERATIVE AGREEMENT

During the year ended June 30, 2007, the Association established the North Lake Tahoe Marketing
Cooperative (NLTMC) with Lake Tahoe Incline Village Crystal Bay Visitors and Convention Bureau
(Bureau) to cooperatively promote tourism based on shared objectives which are more effectively and
cfficiently accomplished collectively rather than independently. Under the terms of the NLTMC, the
Association and Bureau are required to make annual contributions to fund its marketing efforts. The
NLTMC remains in effect unless canceled by the Association or Bureau with a minimum of 12
months notice. In the event the NLTMC is dissolved, any deficiency of funds to cover expenses will
be funded by the Association and Bureau on a pro rata share in accordance with their annual
contributions to the NLTMC. At June 30, 2010, the NLTMC had a net deficit balance of $1,018.
During the year ended June 30, 2010, the Association contributed $961,596 in connection with this
marketing effort, which is included in marketing (tourism promotion) and group sales and conference
expense in the statement of activities.
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Gilbert Associates, Inc.
CPAs and Advisors

To the Board of Directors
and Management of
North Lake Tahoe Resort Association

In planning and performing our audit of the financial statements of North Lake Tahoe Resort Association
(Association) as of and for the year ended June 30, 2010 in accordance with auditing standards generally
accepted in the United States of America, we considered the Association’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the internal
controls. Accordingly, we do not express an opinion on the effectiveness of the Association’s internal
controls.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's
financial statements will not be prevented or detected and corrected on a timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph and
would not necessarily identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses and therefore, there can be no assurance that all deficiencies, significant deficiencies,
or material weaknesses have been identified. As part of our audit, we generated the following
recommendations that we consider to represent “best practices” and do not consider the absence of these
safeguards to indicate a reportable control deficiency.

REVIEW PROCESS

The Association closes its books and reconciles the accounting records on a regular and timely basis. The
Executive Director receives and reviews the bank statements before providing them to the Chief Financial
Officer (CFO). Supporting documentation for journal entries and account reconciliations is filed and
maintained in an orderly fashion. However, due to the small size of the accounting department, the
majority of journal entries are prepared by the CFO and are not subject to a subsequent review by a
person other than the preparer. Lack of review over journal entries can create the risk that errors and
lrregularities won’t be detected in a timely manner.

We recommend the Association consider strengthening their review process by ensuring journal entries
are reviewed and approved by the Executive Director.

2880 Gateway Oaks Drive, Suite 100 @ Sacramento, CA 95833
101 Parkshore Dirive, Suite 160 * Folsom, CA 93630
Phone: 916.646.0464 = Fax: 916.929.6836 * gilheriepa.com
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To the Board of Directors

and Management of

North Lake Tahoe Resort Association
Page 2 of 2

CONTROLS OVER CREDIT CARD AND EMPLOYEE REIMBURSEMENT TRANSACTIONS

The Association has strong controls over obtaining supporting information for credit card charges and
employee reimbursement requests (such as receipts); however, we identified several areas where the
review process could be strengthened:

e The CFO is responsible for the review of all corporate credit card holders’ charges including the
Executive Director’s.

e  Although employee reimbursements are reviewed and approved by each employee’s supervisor,
directors review and approve their own requests for reimbursement.

We recommend that the Association consider assigning the review of the Executive Director’s credit card
charges and reimbursement requests to a member of the Board of Directors or Finance Committee. Al-
though we found no instances of abuse in our testing, we believe that this review is most appropriately
performed by someone who is not in a subordinate position to the Executive Director. To make the re-
view more convenient and eliminate urgency, documents could be provided to the Board or Finance
Committee member quarterly, after the credit card balances and reimbursements have been paid. We also
recommend that the review of the directors’ and CFO’s credit card charges and reimbursement request be
performed by the Executive Director. We believe that implementation of this level of review represents
best practices.

ok skosfe sk o sk

This communication is intended solely for the information and use of management, the Board of Directors
and others within the organization and is not intended to be and should not be used by anyone other than
these specified parties.

ollt e, T

GILBERT ASSOCIATES, INC.
Sacramento, California

October 27, 2010
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North Lake Tahoe Resort Association
November 3, 2010

BACKGROUND

The NLTRA has been in discussion over the last year regarding the role of Special
Events within our marketing and chamber efforts. As an outcome of last year’s joint
Marketing/Chamber meeting and community meetings, it was determined that a concise
policy regarding events was needed.

At the September Marketing Committee meeting staff was directed to work with a
taskforce to determine the ongoing and future roles of the NLTRA and Chamber of
Commerce in the special events development and promotion. This taskforce included
Deb Dudley and Alex Mourelatos from the NLTRA Board, Christine Horvath from the
Marketing Committee, and Justin Broglio and Cheri Springer from the Business
Community groups. This group conducted an initial meeting to discuss possible
scenarios for the Marketing Committee to consider as a recommendation to the NLTRA
Board of Directors.

A draft recommendation was developed by board members Dudley and Mourelatos and
was further discussion at the Marketing Committee meeting held on October 28",
During this meeting, Alex Mourelatos led a discussion regarding the various roles and
levels of events and the related resource support that may be available in each category.
Discussion followed.

MARKFETING COMMITTEE ACTION
M/S/C (Parson/Williams) (8/0) to approve the NLTRA Special Event Policy as
presented.

SITUATION

Board member Mourelatos, with staff support, will review the recommended direction
from the Marketing Committee to the NLTRA Board of Directors. Attached to this staff
report is an overview of the possible direction for future special event support and the
related recommended policy.

BOARD ACTION REQUESTED

Pending presentation and discussion by the board, that the NLTRA Board of Directors
approve the Marketing Committee recommendation regarding the policy direction for
future special event resource support.
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LAKE TAHOE

North Lake Tahoe Resort Association
November 3, 2010

BACKGROUND

At its September Marketing Committee meeting, SnowFest presented a draft proposal to
the Marketing Committee for financial support for the 2011 event. Ruth Schnabel
explained that in the past she has requested funds from the North Lake Tahoe Chamber of
Commerce Special Events Grant Program. After much discussion (please refer to the
September 28™ Committee Meeting Minutes) it was requested that a taskforce be
establish to determine the role of the NLTRA and the Chamber of Commerce in the
production of and promotion of special events throughout the North Lake Tahoe
community. The committee discussed the need for a clear policy regarding event funding
that both the Marketing and Chamber committees could utilize.

SITUATION

This taskforce included Deb Dudley and Alex Mourelatos from the NLTRA Board,
Christine Horvath from the Marketing Committee, and Justin Broglio and Cheri Springer
from the Business Community groups. This group conducted an initial meeting to
discuss possible scenarios for the Marketing Committee to consider as a recommendation
to the NLTRA Board of Directors.

Staff worked with the SnowFest event producers to develop a comprehensive sponsorship
package that would identify North Lake Tahoe Resort Association as the presenting
sponsor of the 2011 event. This was presented to the Marketing Committee for
discussion and possible action. It was discussed that this sponsorship funding fit
precisely into the new special events policy discussion.

COMMITTEE ACTION REQUESTED

M/S/C (Parson/Dudley) (8/0) to recommend to the NLTRA Board up to $25k in cash
and in kind services with the consideration of hiring a consultant to review the event
and that NLTRA, with the event producers assistance, be responsible for measuring
SnowFest’s results.

BOARD ACTION REQUESTED

Pending presentation and discussion by the board, that the NLTRA Board of Directors
approve the Marketing Committee recommendation regarding sponsorship support of the
2011 North Lake Tahoe SnowFest event.

E3-|
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North Lake Tahoe Resort Association Sponsorship Proposal
SnowFest! 2011
March 4-13: The 30™ Celebration of SnowFest!

Benefits to North Lake Tahoe Resort Association

Named as presenting sponsor of SnowFest

Featured placement in the Tahoe City SnowFest Parade and Kings Beach Celebration
Parade*

Highlighted, as presenting sponsor, during Opening Ceremonies Laser Show with logo on
the mountain and during announcements

Introduction of NLTRA dignitaries at Opening Ceremonies

Logo on 50,000+ rack cards/check presenters *

Listing, as presenting sponsor, in all SnowFest press releases

Logo and listing, as presenting sponsor, in all paid print advertising

Logo and announcement of presenting sponroship on all television commercials*
Mention, as presenting sponsor, during all television interviews

Mention of presenting sponsorship in all radio advertising and during all radio interviews
Listed, as presenting sponsor, and logo placement in SnowFest Program produced by
Tahoe World*

Listed as presenting sponsor in-Official SnowFest Program produced by The Weekly.
Listed as presenting sponsor and logo on six ads in The Weekly leading up to and during
SnowFest*

Listed as presenting sponsor and logo on SnowFest posters (500 produced)

Listed as presenting sponsor and logo on SnowFest Pocket Calendars (10,000+ produced)
Listed a presenting sponsor and logo on SnowFest website

Rights to use "Presenting Sponsor of Tahoe SnowFest!” on corporate promotional
materials

Link to sponsor’s website from Tahoe SnowFest! website ww.tahoesnowfestival.com
Invitation to Sponsors/VIP Party on Opening Night

First right of refusal for equal or greater sponsorship for 2012 SnowFest!

Sponsorship Fee: $25,000/Cash & In-kind

PO Box 464 = 531 North Lake Blvd., Ste. B = Tahoe City, CA 96145
Email: info@tahoesnowfestival com = www tahoesnowfestival.com
Phone: 530-583-7167 » Fax. 530-581-5101
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SnowFest Rack Cards

For SnowFest 2011, 50,000+ rack cards will be produced. The initial printing will be distributed
at the SnowBomb Ski & Snowboard Festivals—November 6 & 7, 2010 at the Ft. Mason Center
in San Francisco and November 13 & 14, 2010 at the Santa Clara Convention Center. 25,000
attendees are anticipated.

Approximately 7,500 rack cards are distributed beginning at Thanksgiving to all of the local
Tahoe lodging properties and restaurants to encourage visitors to make the decision to return for
SnowFest in March.

The remaining rack cards are distributed by Certified Folder Display to lodging properties
throughout the Reno/Tahoe area, the corporate program in the Silicon Valley (HP, Intel, Apple,
etc.) and the sporting goods stores throughout Northern California.

TV Commercials

Television spots are purchased on Charter Cable in the Reno/Tahoe/Carson City/Fallon markets
and on Comcast in the Bay Area from Santa Rosa to Santa Barbara including the Monterey
Peninsula and East Bay. The commercials run during the months of January and February. The
.30 spots direct viewers to a 2-minute Video on Demand — an infomercial about SnowFest and
Tahoe. Last year over 4,900 viewers watched the VOD for an average of 1.97 minutes. The
VOD includes footage of the North Lake Tahoe area, ski areas and the beauty of Tahoe.

SnowFest Printed Programs

SnowFest now has two “official” programs—yprinted by the Tahoe World and The Weekly. Both
publications will produce a 30th Anniversary Commemorative issue this year and print the full
SnowFest program.

The Sierra Sun is currently running a SnowFest ad once a week asking readers to share SnowFest
stories and photos. The NLTRA logo and mention of the presenting sponsorship can be added to
the ads as soon as the sponsorship agreement is signed.

The Weekly runs six SnowFest %2 page to full page ads running up to SnowFest on which the
NLTRA logo will be included. Readership for The Weekly is approximately 19,000 per issue in
the winter months.

Banners

A new lead banner will be created to be used at both SnowFest parades in Tahoe City and Kings
Beach--and the new potential torchlight parade in Incline Village. Verbiage on the banner will
include announcement of SnowFest's 30th Anniversary and the presenting sponsorship of the
North Lake Tahoe Resort Association

et
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S2SNORTH
LAKE TAHOE

November 3, 2010

To: Board of Directors
From: Ron Treabess, Interim Executive Director

Re:  Executive Director Search Process Update: Progress to Date and Next Steps

Board Member Gescheider and Searchwide Consultant Jim Carra will provide a 15 minute
update on the progress of the Executive Director search and what the next steps are. Staff is
expecting to receive written material from the presenters and will immediately distribute it to
the Board.
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October 28, 2010

To:  Board of Directors

Fr: Chamber Staff

Re: Discussion and Possible Action to Approve the Chamber of Commerce
Advisory Committee Recommendation on Community Marketing Grant
Funding.

Background
The Community Grant Funds has been a joint NLTRA/North Lake Tahoe

Chamber program since 2007. The program has grown every year and has
become an integral part of the mechanism for the community to seed new
programs and events and also to market established events. In ‘07/08 the funds
available were $15,000, in ‘08/09 funds were at $20,000, '09/10 funds available
was increased to $30,000 and now in “10/11 the funds available are $50,000.

The process included an application and ROI report at the end of each event. In
'09/10 there was an addition to the process that included the applicant to meet
with NLTRA staff about their marketing strategies and event programming. This
addition to the funding process was very well received by our applicants and is
becoming a tool for both funding and in lieu of grant funds that will enable the
event producers to reach the next level with their event and program marketing.

October 8, 2010 was the grant application deadline and 29 applications totaling
$105,135 were turned in to staff. On October 27, 2010 the Chamber Advisory
Committee reviewed, scored and discussed each grant application. At the end of
the meeting, the Chamber Advisory Committee produced a recommendation of
grant fund distribution to the NLTRA Board.

Committee Action

M/S/C (Broglio/GilanFarr) (10/0) to approve the total amount of $49,133 in
Grant Marketing Funds to designated grantees as presented and finalized
by Committee (see attached documentation for distribution of funds)

Reguested Action
Pending presentation and discussion, that the Board approve the committee
recommendation for the FY 2010/11 Community Grant Program
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S SBNORTH
LAKE TAHOE

RESORT ASSOCIATION

November 3, 2010
To: Board of Directors
From: Staff

Re: North Lake Tahoe Chamber of Commerce and Tahoe North Visitors and Convention
Bureau Corporate Status

Background
The North Lake Tahoe Chamber of Commerce (NLTCC) and Tahoe North Visitors and

Convention Bureau (TNVCB) were merged into the North Lake Tahoe Resort Association when it
was formally established in 1996. However, the NLTCC and TNVCB have been and are
currently registered as separate non-profit corporations by the California Secretary of State.

However, for tax purposes, the California Franchise Tax Board treats the NLTCC and the TNVCB
as for-profit corporate entities. This change occurred when both were merged into the NLTRA
in 1996 and there ceased to be any financial activity for either one. The NLTCC and TNVCB
have filed corporate tax returns (IRS form 1120 and California state form 100) and have each
paid $800 per year to the Franchise Tax Board.

At the January 20, 2010 Board meeting, the Directors unanimously voted to dissolve the NLTCC
and TNVCB corporations. Staff began this process and a final tax return for both the NLTCC
and TNVCB was filed for the year ended June 30, 2009. Then, the Board Chair directed staff to
stop the process and wait until further notice. The need for the separate NLTCC and TNVCB
corporations was questioned and discussed briefly at the October 13, 2010 Board meeting and
staff was directed to present a recommendation to the Board at its November meeting. If the
Board approves the staff recommendation, the next step in the dissolution process is to obtain a
clearance letter from the California Attorney General’s office.

Recommendation

Staff recommends resuming the dissolution process for the North Lake Tahoe Chamber of
Commerce and Tahoe North Visitors and Convention Bureau corporations as their functions
have been merged into the North Lake Tahoe Resort Association.
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October 13, 2010
To: Board of Directors
Fr: Chamber Staff

Re:  Discussion and Possible Action to Appoint a New Representative to the
Chamber of Commerce Advisory Committee.

Background
Staff has been advised that Ryan Slabaugh of the Sierra Sun/North Tahoe Bonanza will

not be able to continue his committee seat obligations due to the fact that he is no
longer in the area. He has been re-located to Aspen and will continue his employment
with the same company. He would like to nominate Michael Gelbman from the Sierra
Sun/North Tahoe Bonanza for the seat.

On September 20, 2010, Ryan tendered his resignation and nominated Michael Gelbman
from the Sierra Sun/North Lake Tahoe Bonanza to take his place. He felt that his
replacement has marketing and publishing background that will be advantageous to the
committee.

At the Chamber Advisory Committee meeting on October 6, 2010, the Chamber Advisory
Committee accepted the nomination.

Requested Action
That the Board take action to appoint Michael Gelbman, the replacement named by

Ryan Slabaugh, as a representative to the Chamber of Commerce Advisory Committee,
as recommended by the Chamber of Commerce Advisory Committee.
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Activity Report -- October 2010
Objed Description Staff Involved Date

1.1 |On-going General Chamber Staff Activities

e Attended weekly Tahoe Bonanza Community Meetings Kym October
1.2 |Provide staff support for the Chamber of Commerce Advisory

Committee and the Community Marketing Grant Program, including

the Community Marketing Grant Program Subcommittee, and any

related Chamber ad hoc or other committees that may be established.

= Provided ongoing staff support for Committee meetings Staff October

e Planning for ROl Selection Process Kym October
1.3 |Grow and expand the duties of the Chamber Ambassador

Program, consistent with the needs of Chamber programs for

volunteer support, including, but not limited to, staffing support for

an expanded network of NLT Visitor Centers.

e Maintaining membership services in Incline Village Visitors Center Kym October
2.1 [Promote business and tourism, with an emphasis on promoting

and supporting Chamber members.

e Attended Incline Community Business Association Meeting Kym 7-Oct

e Attended Small Lodging Meeting Kym 19-Oct

e Attended Truckee Community Awards Dinner Kym/Emily 26-Oct

e Commons Beach Concerts Committee Ron 27-Oct

e Attended TCDA Meeting Kym 28-Oct

e Attended Joint Chamber Mixer-Sierra Sun Kym/Emily 28-Oct
2.3 |Continuously work to improve the value, marketing and delivery of

Chamber member services

e Continued updates of the online Business Membership Directory Kym October

e Updated Community Calendar with mixers and meetings Staff October

e Planning Winter Recreation Luncheon Kym October

e Annual Chamber Membership Luncheon Staff 13-Oct
3.1 |Develop, advocate, and take specific actions to help improve the

year around economic climate of the greater North Lake Tahoe

community... (2. Workforce Development and Training)

e ChamberEducation- Planning for SHRA upcoming workshops Kym October

e Planning for the ChamberEd Calendar for Next Year Kym 'October
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(3. Enhanced Transit and improved Community Mobility)
¢ Continued to help market and promote North Lake Tahoe Express and
other locallregional transit services (on-going) Staff October
(5. Economic Development, Redevelopment, Diversification & Sustainability)
e Planning for the Board Elections Kym October
e Continued work on Regional Plan Initiative with TRPA Ron October
o I[VGID Forum-TERC Partnering with the Bonanza Kym 7-Oct
o Placer County Candidate Public Forum Kym/Emily 12-Oct
e Attended NLTRA Board Meeting Staff 13-Oct
e Attended Lake Tahoe Sustainability Conference Staff 14-Oct
e Meeting with Assemblyman Roger Niello Ron 14-Oct
e Annual Report to Placer County Board of Supervisors Ron 18-Oct
¢ Attended Groundbreaking for Domus Housing Project Ron 18-Oct
e Attended Reception for the Rlacer Board of Supervisors Ron 18-Oct
¢ |_ake Tahoe Basin Prosperity Plan Review Meeting Ron/Andy 26-Oct
e Meeting with Assemblyman Ted Gaines Ron 22-Oct
Total new members for the month of October 5
Total renewed members for the month of October 3
Total number of members 641
Percentage of Membership by Location
April 10| May "10 | June "10 | July "10 | Aug "0 Sept 10 Oct 10
Incline/Crystal Bay 28% 28% 28% 28% 28% 28% 26%
Tahoe City 26% 26% 26% 26% 26% 26% 27%
Truckee 13% 13% 13% 13% 13% 13% 14%
KB/CB/ Tahoe Vista 11% 11% 11% 11% 11% 11% 12%
Reno/Sparks/Carson 7% 7% 7% 7% 7% 7% 6%
South Shore 5% 5% 5% 5% 5% 5% 5%
Squaw Valley 3% 3% 3% 3% 3% 3% 3%
Other 5% 5% 5% 5% 5% 5% 5%
Homewood/Tahoma 2% 2% 2% 2% 2% 2% 2%
Total 100% 100% 100% 100% 100% 100% 100%
Total Members 631 631 640 640 628 628 641
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www.NorthlakeT'ahoeChamber.com

North Lake Tahoe’s #1 Resource for Business & Community Information

Event $chedule

OCTOBER

28 Mixer — Sierra Sun Haunted House
Truckee

NOVEMBER

2 ChamberEDucation — Websites
North Tahoe Event Center

3 Mixer — Pullen Realty
Truckee

5 ChamberEDucation — Train the Trainer
Teach it quick — and make it stick!

® ChamberEDucation — Websites
North Tahoe Event Center

1® winter Recreation Luncheon
Olympic Village Lodge, Squaw Valley

" Mixer — Gatekeepers Museum
Tahoe City

'6 ChamberEDucation — Websites
North Tahoe Event Center

5-7pm

6-8pm
5-7pm
8am-12pm
6-8pm
Noon
5-7pm

6-8pm
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Tricks for Trainers
“How to Give It So They Get it”

When: Friday, November 5, 2010 /
8:00 am - 12:30 pm ‘

‘Please, not another lecture!” ... Not in

Registration & Snack 7:45 a.m. this workshop. How attentive were you in

the classroom? Do you remember tuning

Where: Resort at Squaw Creek out for certain subjects primarily due to
400 Squaw Creek Road the teacher's style? In this interactive

Olympic Valley, CA workshop, you'll learn the four styles of

530 583 6300 learning, and how to design and facilitate a

high impact training session, Whether you

Learn to Design and Deliver your next training session or are a 1" time trainer or a seasoned veteran,
presentation in a low-pressure, encouraging and comfortable you’re sure to pick up tips and a variety of
environment. Take away accelerated learning techniques that presentation strategies so that everyone
are easy to incorporate and improve the structure of your “gets it” the first time we “give it” with

next workshop. “Give it so they Get It” with dozens of tips tricks to add pizzazz to any presentation.

used by professional trainers.

Design Delivery Tricks for Trainers
. Using 60-Second interactive

Accelerated Learning means Use appropriate gestures activities
learning faster and and body language, voice
remembering more. Learn to clarity & tone, movement, Even though you may have a large
use the components of the enthusiasm, positive amount of material to cover in a short
training map and compass to feeling tone and improve arpount of‘tifr‘ne, you can sprinkle one-
reach all four primary your ability to involve mn?u_te activities throughout your
learning styles. participants in their own training to engage and inculcate the

learning. Short enough to hold your
learners’ attention, yet long enough to
provide a quick review of a segment.

fearning.

Laura Moriarty, SPHR and Melinda Stearns are the founders Tahoe Training
Partners. With extensive backgrounds in learning management and
knowledge transfer, Laura and Melinda have been architects of innovative
training environments at several organizations, including the resorts and
hotels of Booth Creek and the Harvey’s Hotel Casino portfolio, (now Harrah’s
‘ Entertainment Inc.). Audience evaluations note the rapid development of
useful skllls, the take-away of practical tools and the frequent participant comment “Time Well
Spent”.

Early Bird and volume discounts apply until October 29th
Registration Fees: Early Bird registration (before 10/29): $59 Chamber & SHRA members, $69 for non members
Last Minute registration (after 10/29): $69 Chamber & SHRA members, $79 for non members

Easy Online Registration at www.sierrahra.com at the Online Store. Seating is limited for this popular event.
No refunds; substitutions welcome.
For more information call Laura Moriarty, SHRA President-Elect 530 573 0224 or write to
Laura@tahoetrajiningpartners.com.

Co-sponsored by the North Lake Tahoe Chamber of Commerce and the
Truckee Donner Chamber of Commerce in partnership with the Sierra Human
Resources Association (SHRA) and Tahoe Training Partners. Hosted by:

AN
TRUCKEF

CHAMBER of COMMERCE
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INORTH [®ARKE TsAHOE &HAMBER

WeINTER RECREATION [®UNCHe

SOUAW VALLEY USA

This event sells out, so sign up now! Deadline: Friday, Nov 5,

Name(s)

Company

Billing Address City Zip

Phone E-mail

CcC# Exp. Date Sec. code

l:l Check Enclosed Will you be giving a short presentation?
Send to: PO Box 884 I:I YES!

Tahoe City, CA 96145 Want your brochures included in folders?

Drop them to the Visitors Center by NOV 8

Contact Chamber Manager Kym Fabel at kym @puretahoenorth.com
Phone: 530.581.8764 Fax: 530.581.1686
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