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LAKE TRHOE

RESORT ASSOCIATION,

Tahoe City Public Utility District

What should we do with the old
Tahoe City Fire Station?

sesiesioslosiediesesiesteseciestesteseske

You're invited to
TCPUD & NLTRA Joint Board Meeting

& Public Workshop
Mon. 10/17, 2011 --- 6pm at Granlibakken

Meeting Overview:
Background presentation on the site by “West Commons " Steering

Committee

Alternatives/options for exciting future of Tahoe City site--Presentation
by Consultants on concepts for the site

Q & A Period

Public Comments-Share your input

Food will be available

For More Information

www.tahoecitypud.com www.nltra.org
530-583-3796 530-583-3494




Placer County Tahoe Basin Community Plan Update

TOWN HALL
MEETING

Tuesday, October 25, 2011
6:00PM
North Tahoe Event Center
8318 North Lake Blvd., Kings Beach

Placer County is beginning the process of updating the Tahoe Basin
Community Plans and your input is very important to us. You are invited to
attend this kick-off meeting and learn how you can participate in the Tahoe
Basin Community Plan Update process.

For additional information please contact:
Crystal Jacobsen, Supervising Planner, at 530-745-3085 or
cjacobse@placer.ca.gov

You can also visit Placer County’s Tahoe Basin Community Plan webpage at:
www.placer.ca.gov/Departments/CommunityDevelopment/Planning
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GREATER TAHOE CITY PLAN AREA

(Includes Lake Forest, Tahoe City and Tahoe City Gateway)

PLACER COUNTY
ZONING / DESIGN STANDARDS TEAM -
COMMUNITY MEMBER SIGN UP SHEET

Guidelines: 1. Participants may only represent one participation category
2. Participants must be willing to donate a minimum of 8 to 10 hours bi-monthly
3. Only two absences in a six month period are allowed
4.  Must have an active business in the basin or,
Must be registered to vote in, and have their primary residence in the basin
5. All qualifying participant information will be verified
6. Submissions must be received or postmarked by 5:00 p.m., November 30, 2011
PLEASE PRINT
NAME:
Home Address
Mailing Address

BUSINESS, Or ORGANIZATION:

Name

Address

CONTACT PHONE:

E-MAIL ADDRESS:

PARTICIPATION CATEGORY (Check Only One Box):

Business/Commercial [ ] Environmental/Conservation [ ]  Residential [ ]

Select One:

1. Submit Online: www.placer.ca.gov/Departments/CommunityDevelopment /Planning.aspx

2. Mail to: Placer County, Attn: Nicole Hagmaier, 3091 County Center Drive, Suite 140, Auburn, CA,
95603

3. Faxto: (530)745-3080, Attn: Nicole Hagmaier
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WEST SHORE PLAN AREA

(Includes Sunnyside, Homewood and Tahoma)

PLACER COUNTY
ZONING / DESIGN STANDARDS TEAM -
COMMUNITY MEMBER SIGN UP SHEET

Guidelines: 1. Participants may only represent one participation category
2. Participants must be willing to donate a minimum of 8 to 10 hours bi-monthly
3. Only two absences in a six month period are allowed
4. Must have an active business in the basin or,
Must be registered to vote in, and have their primary residence in the basin
5. All qualifying participant information will be verified
6. Submissions must be received or postmarked by 5:00 p.m., November 30, 2011
PLEASE PRINT
NAME:
Home Address
Mailing Address

BUSINESS, Or ORGANIZATION:

Name

Address

CONTACT PHONE:

E-MAIL ADDRESS:

PARTICIPATION CATEGORY (Check Only One Box):

Business/Commercial [ ] Environmental/Conservation [ ]  Residential [ ]

Select One:

1. Submit Online: www.placer.ca.gov/Departments/CommunityDevelopment /Planning.aspx

2. Mail to: Placer County, Attn: Nicole Hagmaier, 3091 County Center Drive, Suite 140, Auburn, CA,
95603

3. Faxto: (530)745-3080, Attn: Nicole Hagmaier
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NORTH TAHOE WEST PLAN AREA

(Includes Tahoe Vista and Carnelian Bay)

PLACER COUNTY
ZONING / DESIGN STANDARDS TEAM -
COMMUNITY MEMBER SIGN UP SHEET

Guidelines: 1. Participants may only represent one participation category
2. Participants must be willing to donate a minimum of 8 to 10 hours bi-monthly
3. Only two absences in a six month period are allowed
4. Must have an active business in the basin or,
Must be registered to vote in, and have their primary residence in the basin
5. All qualifying participant information will be verified
6. Submissions must be received or postmarked by 5:00 p.m., November 30, 2011
PLEASE PRINT
NAME:
Home Address
Mailing Address

BUSINESS, Or ORGANIZATION:

Name

Address

CONTACT PHONE:

E-MAIL ADDRESS:

PARTICIPATION CATEGORY (Check Only One Box):

Business/Commercial [ | Environmental/Conservation [ ] Residential [ ]

Select One:

1. Submit Online: www.placer.ca.gov/Departments/CommunityDevelopment /Planning.aspx

2. Mail to: Placer County, Attn: Nicole Hagmaier, 3091 County Center Drive, Suite 140, Auburn, CA,
95603

3. Faxto: (530)745-3080, Attn: Nicole Hagmaier
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NORTH TAHOE EAST PLAN AREA

(Includes Kings Beach and Stateline)

PLACER COUNTY
ZONING / DESIGN STANDARDS TEAM -
COMMUNITY MEMBER SIGN UP SHEET

Guidelines: 1. Participants may only represent one participation category
2. Participants must be willing to donate a minimum of 8 to 10 hours bi-monthly
3. Only two absences in a six month period are allowed
4. Must have an active business in the basin or,
Must be registered to vote in, and have their primary residence in the basin
5. All qualifying participant information will be verified
6. Submissions must be received or postmarked by 5:00 p.m., November 30, 2011
PLEASE PRINT
NAME:
Home Address
Mailing Address

BUSINESS, Or ORGANIZATION:

Name

Address

CONTACT PHONE:

E-MAIL ADDRESS:

PARTICIPATION CATEGORY (Check Only One Box):
Business/Commercial [ | Environmental/Conservation | | Residential [ ]

Select One:

1. Submit Online: www.placer.ca.gov/Departments/CommunityDevelopment /Planning.aspx

2. Mail to: Placer County, Attn: Nicole Hagmaier, 3091 County Center Drive, Suite 140, Auburn, CA,

95603
3. Faxto: (530)745-3080, Attn: Nicole Hagmaier
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= NORTH
LAKE TAHOE

NORTH LAKE TAHOE RESORT ASSOCIATION
BOARD OF DIRECTORS MEETING
September 7, 2011
Tahoe City Public Utility District Board Room
MINUTES

ATTENDANCE: Ron Mclntyre, Wally Auerbach, Allen Highfield, Kali Kopley, Andy Wirth, Barb Cohen,
Roger Beck, Ron Parson, and Phil GilanFarr. Alex Mourelatos and Jennifer Merchant arrived at 8:37 AM.

Andy Wirth left the meeting at 10:00 AM. Ron Parson left the meeting at 12:15 PM. Barbara Cohen and Wally
Auerbach left the meeting at 12:35 PM.

NOT PRESENT: Deanna Gescheider
STAFF IN ATTENDANCE: Sandy Evans Hall, Ron Treabess, Kym Fabel, and Andy Chapman

OTHERS IN ATTENDANCE: Steve Kastan, Mike Geary, Paul Schultz, Mike Sodergren, Bev Ducey, Cindy
Gustafson, and Kelli Twomy

A. CALL TO ORDER - ESTABLISH QUORUM
The meeting was called to order at 8:33 AM by Chairman Ron McIntyre and a quorum was established.

B. AGENDA AMENDMENTS AND APPROVAL
1. Agenda Additions and/or Deletions
There were no additions or deletions to today’s agenda. It was agreed that items may be taken out of order.

2. Approval of Agenda
M/S/C (Parson/Wirth) (8-0-0) to approve today’s agenda as presented.

C. PUBLIC FORUM
There were no comments on items not on the agenda.

D. REPORTS & ACTION ITEMS

3. Special Event Task Force Appointment — Phil GilanFarr/Alex Mourelatos
Alex Mourelatos explained the proposed Task Force will serve as an adjunct to the Chamber Advisory
Committee, for the purpose of reviewing special event grant applications. The Task Force will make
recommendations for approval by the NLTRA Board. The Chamber Advisory Committee will still grant
Business Association funds. The recommended makeup of the Task Force is 2 members from the Chamber
Advisory Committee, 1 member from the NLTRA Lodging Committee, 2 from the Marketing Committee, and 1
NLTRA Board member. Alex Mourelatos recommended Kay Williams be appointed as one of the
representatives from the Chamber Advisory Committee and Kali Copley be appointed as NLTRA Board
representative.
M/S/C (Parson/Mourelatos) (10-0-0) to appoint Kay Williams as the Chamber Advisory representative to
the Special Event Task Force, and Kali Kopley as the NLTRA Board representative.

4~ |



NLTRA Board Meeting — September 7, 2011 Page 2

4. Organization Structure, Organization Flow Chart, Committee Structure Recommendations
Sandy Evans Hall/Ron McIntyre
Sandy Evans Hall presented the proposed organization structure, including the Identity Concept and flow chart,
as provided the Board packets.

Sandy Evans Hall suggested that by presenting a more cohesive identity of NLTRA, including the Chamber,
Convention & Visitor Bureau, and Resort Association functions, the voice of the business community can be
leveraged and a clearer identity will help visitors understand the functions of NLTRA. The second component
of the proposal, the Organization Flow Chart, is designed to streamline staff operations. Jennifer Merchant
asked that any changes be made methodically and carefully, with consideration given to the requirements of the
contract with Placer County.

Discussion followed regarding proposed changes to the organizational structure. Some Board members
questioned the proposed compensation packages for the new positions on the Flow Chart. Sandy Evans Hall
assured the Board that the recommended changes are within the current budget parameters. Discussion
continued regarding outsourcing tasks versus the cost of hiring employees and specific tasks for the new
positions.

Sandy Evans Hall presented the proposed Committee Reorganization and change to Article VII, Sections 1 and
2 of the Bylaws. She suggests increasing committee size to up to 15 people in order to engage more community
members and that a quorum can be established with 51% of committee members present, instead of the current
requirement that 2 NLTRA Board members be in attendance. Discussion followed as the proposed changes
were clarified.

ACTION: Staff was asked to clarify the “singular identity” concept and to provide more detail regarding
tasks and costs for the Visitor Information Services Manager and Online/Social Communications
Manager.

M/S/C (Cohen/Kopley) (10-0-0) to develop a unified concept for organizational identity.

M/S/C (Auerbach/Cohen) (9-0-1 abstention from Merchant) to approve the Organization Flow Chart
without specificity regarding Visitor Information Manager and more detail being provided regarding the
Online/Social Communications Manager position. Further, there will be no net budget changes. All
staffing changes will be achieved within current budget.

M/S/C (Beck/Kopley) (10-0-0) to amend Article V11, Section 1 and 2 of the Bylaws so that Committees
shall include 1 or more NLTRA Board members. The size of Committees shall be capped at 15 members.
A quorum will be established with 51% of all Committee members being present.

5. RTIA Welcome Center, West Commons Alternatives, Tahoe City Golf Course Update — Ron
Treabess
Ron Treabess reported the Welcome Center at the Reno Tahoe International Airport opened. The permanent
design is moving forward.

Ron Treabess reminded the Board that NLTRA funded an analysis of the options for West Commons Beach.
The Steering Committee has met and a four person consulting team has presented a broad range of alternatives
for the site. Ron Treabess proposed the alternatives be presented to a joint NLTRA/Tahoe City Public Utility
District (TCPUD) Board meeting on Monday, September 26 from 5:00 PM to 7:00 PM at Granlibakken. There
will also be an opportunity for public input. If the approved use 1s along the lines of a visitor information center,
NIL.TRA and Placer County could take the lead on design and development.

Ron Treabess reported the Tahoe City Golf Course has been listed for sale at $4.5 million. Discussions with
various agencies, including TCPUD, Placer County, Placer County Redevelopment (RDA), and the California
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NLTRA Board Meeting — September 7, 2011 Page 3

Tahoe Conservancy (CTC), led to efforts to pursue the property for the community, since it is the largest single-
owner parcel in Tahoe City. It was determined that TCPUD could act quickly to submit an offer to purchase,
which they have done. Another private offer has also been submitted and both offers have been countered by
the property owners. If the TCPUD offer is accepted, there will be much due diligence required before escrow
closes, including site assessments, coverage verification, Stream Environment Zone (SEZ) determinations, and
land use. The title holder, preliminary uses for the property, and partners in the project will also be 1dentified
during that period. Research and planning costs are estimated to be $35,000. The Placer County CEO has
suggested NLTRA would be able to cover those costs through TOT funds that have already been approved in
the County budget. Discussion followed regarding this request for funding,.

Phil GilanFarr felt $35,000 was a lot of money to approve without having a plan on the table for use of the land.
He suggested the group of agencies considering the purchase should do feasibility studies and present an overall
vision with projected uses and costs. He asked the downside of a private party purchasing the property. Sandy
Evans Hall explained the land could be suitable for a variety of uses that could benefit the Tahoe City business
community. Wally Auerbach added that the partnership of public agencies is just being determined and seed
money needs to be available to determine what can be done. Neither CTC nor Placer County has funds available
to get the studies started, given the timing of a sales purchase offer, escrow requirements, and the need to assess
the property before winter.

Jennifer Merchant asked if purchase of this property is in any way linked to the Master Plan or NLTRA
mission. She said a more specific link to the Master Plan would be helpful and asked if TCPUD had a quote on
getting the studies done. Ron Treabess explained the TCPUD made the offer because the opportunity came up
quickly and they could act the fastest. There are no specific quotes on the studies because what studies need to
be done are still being determined. At this point, there is only an offer on the table. If it is accepted, we need to
be prepared to move forward quickly during the escrow period.

Sandy Evans Hall said this opportunity came up fast and she has spoken with Tom Miller (Placer County CEQ)
and Jim Lobue (Placer County RDA). The NLTRA Strategic Plan does address lodging improvements and this
property may present a way to achieve that goal. NLTRA does have the funds in the budget and could help get
the due diligence done to see if this property presents opportunities that fit within NLTRA goals. Ron McIntyre
added that if the opportunity to purchase this large piece of property is lost, the community loses the ability to
solve some problems, including parking and traffic circulation issues.

Discussion continued. There was feeling from some Board members that there was not enough imformation to
approve $35,000 for the due diligence studies. There was also acknowledgement that if the property is
purchased by a private entity, the opportunity to assess community benefit uses would be lost. Phil GilanFarr
suggested that a meeting of interested agencies, including TRPA, be convened to consider available data,
possible uses, and what strategic goals could be addressed before NLTRA allocates any funding. Roger Beck
agreed. Sandy Evans Hall will research the 1dea.

Ron Parson, Barbara Cohen and Wally Auerbach left the meeting prior to a motion being made.

M/S/C (Beck/Kopley)(5-1 no from GilanFarr-1 abstention from Merchant) that in order to determine
whether or not this land will assist NLTRA in achieving the goals identified in the Strategic Plan,
NLTRA will match funds from other agencies up to $10,000 to perform studies before it snows.

6. Autumn Food and Wine Update — Judy Laverty, Andy Chapman
The schedule of events was included in the Board packet.

7. TOT Renewal Survey Results — Bev Ducey and consultants
Sandy Evans Hall introduced Jennifer Rindahl of Lew Edwards Group and Shakari Byerly of FM 3 Research,
the firms that conducted the public option survey regarding voter sentiment to renew the 2% Transient
Occupancy Tax (TOT) earmarked for North Lake Tahoe projects. Narrating a Power Point presentation, Shakari
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NLTRA Board Meeting — September 7, 2011 Page 4

Byerly and Jennifer Rindahl presented the survey results and their conclusion that a positive vote to renew TOT
is feasible as long as the tax is not increased. Their report indicated 84% of likely voters support the proposed
ballot measure.

Discussion followed regarding details of the report. Ron Treabess said questions and comments regarding the
report will be submitted to the Steering Committee. The ballot language will then be crafted and submitted to
Placer County. ACTION: The complete survey results will be provided to the Board.

Jennifer Rindahl said the next steps include determining the voter education campaign. Ron Treabess added that
an advocacy group will be formed to present the proposed ballot to the public. Options for funding the voter
education campaign are being explored. It is anticipated this measure will be on the June 2012 ballot.

E. CONSENT CALENDAR
MY/S/C (GilanFarr/Kopley) (6-0-0) to approve the Consent Calendar as presented:
8. Board Meeting Minutes — August 3, 2011
9. Joint Infrastructure/Transportation Committee — August 29, 2011
10. Marketing Committee — August 30, 2011
11. Conference Sales Reports
12. Infrastructure/Transportation Activity Report — August 2011
13. Chamber of Commerce Committee — August 17, 2011
14. August Chamber of Commerce Business Plan Progress Report
15. Group Sales Director Sub Committee — August 4 and 23, 2011
16. Approval of Group Sales Sub Committee Members
17. Lodging Commiittee — August 4, 2011
18. Finance Committee — July 5, 2011

F. CHAMBER OF COMMERCE REPORTS
19. Chamber Activities and Events
Kym Fabel presented the report included in the Board packets.

G. DIRECTORS’ COMMENTS
There were no additional comments.

H. MEETING REVIEW AND STAFF DIRECTION
Sandy Evans Hall recapped direction given to staff.

I. CLOSED SESSION
20. Placer County Contract
Closed Session was convened at 8:36 AM to consider contractual issues.

J. RECONVENE TO OPEN SESSION

21. Closed Session Report
Open Session was reconvened at 9:50 AM. Direction was given to staff to meet with County CEO to resolve
1ssues of conflict.

K. ADJOURNMENT
The meeting adjourned at 12:45 PM

Submitted by
Judy Friedman, Recording Secretary
THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS
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Board Meeting 9-7-11
Staff Action Items

Sandy — Look into Exempt/Non-Exempt employee classification —- DONE

Sandy — Do a cost structure of new positions to determine salary ranges and ability to
stay within approved budget - DONE

Sandy/Ron — Set up meeting with Phil and other board members to fully develop a list of
needed studies, cost estimates and intent with potential partners —- DONE

Ron — TOT Renewal Survey results — Send out the complete report to all board members
— WILL HAVE AVAILABLE AT UPCOMING BOARD MEETING

Sandy — Meet with County CEO regarding issues with the contract - DONE

Sandy/Andy — Add description of Wedding Committee or Task Force to the Policy guide
— DONE

Left from Board Meeting 8-3-11
Sandy/Ron — When recommending restructure of committees, consider disallowing
county from appointing members to the Infrastructure committee — IN PROGRESS

Ron — Before consideration of any future bus shelters, board needs to approve a Master
Bus Shelter Plan — IN PROGRESS

Left from Board Meeting 7-6-11
Sandy/Ren — write letter to BOS requesting county to waive fees for way finding signage

Andy/Jason — Further define target market to provide more specific focus for resources;
work with County on potential association leads and TOT waiver in special
circumstances
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Finance Committee
Year End Summary

The followmng were brought to the Finance Committee on September 6, 2011
accompanied by a recommendation for approval:

@ The Chamber of Commerce net loss of $10,867 was due to a decision by CEO to
not print the annual Business Directory

& Non-TOT funds within the net assets will cover the losses to the Chamber, an
example of which is the Commissions and Booking fees within Marketing of
$11,145

@ Salaries in all departments exceeded expectations due to non-budgeted accrued
PTO (vacation time) that had to be expensed end of year. This budgeting error
will be corrected in the current budget year.
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NORTH
LAKE TRHOE

October 4, 2011
To; Finance Committee
From: Kim Lambert

Re: Major Variances of July 31, 2011 Financial Statements

The following are the major budget to actual variances in July 2011:

[

o Conference Sales are down because billing is always one month behind
$6,045 for July was billed in August.

o Salaries are up due to é bonus paid to the Interim Executive Director for 2010/11.
¢ Project costs are down due to timing.

« Marketing Other is up because of expenditures for the High Notes campaign.

lo—|
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= NORTH
LAKE TRHOE

COMMITTEE: Joint Infrastructure/Transportation
MEETING DATE: September 26, 2011
BOARD MEMBERS PRESENT:Wally Auerbach, Kaliope Kopley, Phil
GilanFarr, Ron Mcintyre

ACTION ITEMS TAKEN:

ACTION: Staff will ask Caltrans about coordination of local construction projects
and schedules.

MOTIONS MADE/VOTE:
Agenda Amendments and Approval
M/S/C (GilanFarr/Pang) (11-0-0) to approve the agenda as presented.

Approval of Joint Infrastructure/Transportation Committee Minutes — July 25,
2011 and August 29, 2011

M/S/C (GilanFarr/Pang) (11-0-0) to approve the minutes of the July 25, 2011

meeting as presented.

M/S/C (GilanFarr/Pang) (10-0-1 abstention from Perkins) to approve the notes of
the August 29, 2011 meeting presented.

M/S/C (Kopley/Kyler) (9-1 no from Perkins — 1 abstention from Pang) to
recommend approval of $21,200 to fund the Phase 1 Environmental Site Assessment
and the ALTA survey for the due diligence phase of the purchase of the Tahoe City
Golf Course.

M/S/C (Pang/Davis) (12-0-0) to recommend approval of $3,320 as the NLTRA
contribution to fund the LSC study regarding a coordinated skier shuttle program
encompassing the North Tahoe/Truckee/Donner Summit region.

BOARD APPROVAL/DIRECTION REQUESTED:

Approval of $21,200 to fund the Phase 1 Environmental Site Assessment and the
ALTA survey for the due diligence phase of the purchase of the Tahoe City Golf
Course.

Approval of $3,320 as the NLTRA contribution to fund the LSC study regarding a
coordinated skier shuttle program encompassing the North Tahoe/Truckee/Donner
Summit region.

3 -]



=l NORTH
LAKE TAHOE

COMMITTEE: Marketing
MEETING DATE: September 27, 2011

BOARD MEMBERS PRESENT: Ron Parson, Ron Mcintyre

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

MOTIONS MADE/VOTE:

3.2

4.1

53

6.3

7.2

M/S/C (Parson/McIntyre) (8/0) to approve the agenda with the corrections noted
above.

M/S/C (Parson/Cohen) (7/0/1) to approve the Marketing Committee meeting
minutes from July 19, 2011 and August 30, 2011, Julie Maurer abstained.

M/S/C (Maurer/Pedersen) (8/0/1) to approve the North Lake Tahoe Marketing
Cooperative FY 2011/12 Budget, Jennifer Merchant Abstained

M/S/C (Cohen/Dudley) (8/0) to approve the Winter Media Plan

M/S/C (Parson/Maurer) (8/0) to approve the San Diego Winter Ski Cooperative
plan

BOARD APPROVAL/DIRECTION REQUESTED:

1§~ |



Monthly Report August 2011

CONFERENCE REVENUE STATISTICS

North Shore Properties

Year to Date Bookings/Monthly Production Detail FY 11/12

Prepared By: Anna Atwood, Sales & Marketing Coordinator

FY 11112 FY 10/11 Variance
Total Revenue Booked as of 8/31/11: $1,534,695 $1,475,570 4%
Forecasted Commission for this Revenue: $126,951 $116,112 9%
Number of Room Nights: 8716 8770 -1%
Number of Delegates: 4258 4683 -9%
Auuual Revenue Goal: $1,700,000 $2,200,000
Annual Commission Goal: $125,000 $140,000
Number of Tentative Bookings: 36 41 -12%
Monthly Detail/Activity August-11 August-10
Number of Groups Booked; 5 4
Revenue Booked: $464,992 $52,758 781%
Projected Commission: $46,076 $5,275 773%
Room Nights: 1758 430 309%
Number of Delegates: 823 575 43%
Booked Group Types: 3 Corp, 1 Smf,, 1 Govt. 1 Corp,1 Assoc.
1 TA, 1 Foundation
Lost Business, # of Groups: 2 9
Arrived in the month August-11 August-10
Number of Groups: 4 7
Revenue Arrived: $371,268 $219.566 69%
Projected Commission: $36,583 514,117 159%
Room Nights: 1759 1294 36%
Number of Delegates: 695 830 -16%
Agrived Group Types: 2 Corp, 1 Assoc. 1 Corp, 5 Assoc., | Society
1 Smf
Monthly Detail/Activity July-11 July-10
Number of Groups Booked: 5 5
Revenue Booked: $737,507 $47,336 1458%
Projected Commission: $36,875 $4,733 679%
Room Nights: 2873 484 494%
Number of Delegates: 890 373 139%

Booked Group Types:
Lost Business, # of Groups:

1 Corp., 4 Assoc.
0

1 Corp.,3 Assoc

3
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Arrived in the month July-11 Juiy-10

Number of Groups: 2 8

Revenue Arrived: $£61,096 $579,888

Projected Commisston: $4,855 $44,258

Room Nights: 541 2813

Number of Delegates: 220 1479

Arrived Group Types: 1 Corp., 1 Assoc. 1 Corp.,6 Assoc.,]l Smerf

Future Year BooKkings, booked in this fiscal year:

(Goal)
For 2012/13: $500,027 $750,000
For 2014/15: $792,002 $500,000

NUMBER OF LEADS Generated as of 8/31/11: 18

Total Number of Leads Generated in Previous Years:
2010/2011: 92

2009/2010: 107

2008/2009: 151

2007/2008: 209

2006/2007: 205

-89%
-89%
-81%
-85%

la-2.



Monthly Report August 2011
CONFERENCE REVENUE STATISTICS
South Lake Tahoe

Year to Date Bookings/Monthly Production Detail FY 11/12
Prepared By: Anna Atwood, Sales & Marketing Coordinator

FY 11/12 FY 10/11 Variance

Total Revenue Booked as of 8/31/11: $146,945 $201,472 -27%
Forecasted Commission for this Revenue: $7.630 $22.995 67%

Number of Room Nights: 1823 1836 -1%

Number of Delegates: 1205 1133 6%
Auuual Revenue Goal: $200,000 $300,000
Annual Commission Goal: $15,000 $15,000
Number of Tentative Bookings: 36 47 -23%
Monthly Detail/Activity August-11 August-10

Number of Groups Booked: 0 3

Revenue Booked: $o $37.580

Projected Commission: 50 $3,724

Room Nights: 0 484

Number of Delegates: 0 296

Booked Group Types: 1 Corp,I Assoc.

Lost Business, # of Groups: 2 8

Arrived in the month August-11 August-10

Number of Groups: 1 I

Revenue Arrived: $33.959 $3,730 810%

Projected Commission: $5,093 $0

Room Nights: 372 10 3620%

Number of Delegates: 75 37 103%

Arrived Group Types: 1 Govt. | Smf.
Monthly Detail/Activity July-11 July-10

Number of Groups Booked; 0 2

Revenue Booked: $0 $5,148

Projected Commission: $0 $558

Room Nights: 0 80

Number of Delegates: 0 30

Booked Group Types: I Corp, 1 TA

Lost Business, # of Groups: 0 8



Arrived in the month July-11 July-10

Number of Groups: 0 4

Revenue Arrived: %0 $98.226

Projected Commission: $o0 $12,964

Room Nights: 0 832

Number of Delegates: 0 495

Arrived Group Types: 1 Corp, 2 Smerf
1 Non-Profit

Future Year Bookings, booked in this fiscal year:

{Goal}
For 2012/13: $100,000
For 2014/15: $50,000

NUMBER OF LEADS Generated as of 8/31/11: 9

Total Number of Leads Generated in Previous Years:
2010/2011: 92

2009/2010: 107

2008/2009: 151

2007/2008: 209

2006/2007: 205

(-4



North Shore:

Jul-11

Groups Booked: |5

Placer County. 15 Room Nights: 2873  [Delegates: 890 Revenue: 1$737,507 |
Washoe County: |0 Room Nights: |0 Delegates: |0 Revenue: |$0

Nevada County: |0 Room Nights: |0 Delegates: |0 Revenue: |$0

Groups Arrived: |2 7

Placer County: 2 Room Nights: 541 Delegates: |220 Revenue: |$61,096

Washoe County: |0 Room Nights: |0 Delegates: |0 Revenue: $0

Nevada County: .0 Room Nights: (0 Delegates: |0 Revenue: |$0

Aug-11 N

Groups Booked: |5 ] ]

Placer County: 5 ‘Room Nights: |1758 Delegates: 823 Revenue. 1$464,992

Washoe County: |0 Room Nights: {0 Delegates: 10 Revenue: (%0

Nevada County: 0 Rocom Nights: |0 Delegates: |0 _|Revenue: |$0

Groups Arrived: |4 _ |

Placer County: |3 Room Nights: | 1450 Delegates: |570 Revenue: $310,788

Washoe County: |1 Room Nights: (309  |Delegates: [125 Revenue: |$60,480

Nevada County: |0 .Room Nights: |0 Delegates: |0 Revenue: !$0 N
Sep-11

Groups Booked: 3 ]

Placer County: Room Nights: Delegates: _|Revenue:

Washoe County: Room Nights: Delegates: Revenue: B
Nevada County: ‘Room Nights: Delegates: Revenue:

Groups Arrived: ) :

Placer County: Room Nights: Delegates: Revenue:

Washoe County: Room Nights: _|Delegates: Revenue:

Nevada County: |Room Nights: Delegates: | Revenue:

Quarter total by county: O
Groups Booked: i ]

Placer County: Room Nights: Delegates: Revenue:

Washoe County: Room Nights: Delegates: Revenue:

Nevada County: Room Nights: |Delegates: Revenue:

Groups Arrived: )

Placer County: Room Nights: Delegates: Revenue:

Washoe County: Room Nights: Delegates: _ |Revenue:

Nevada County. Room Nights: | Delegates: Revenue: B




= NORTH
LAKE TAHOE

MEMORANDUM

DATE: October 5, 2011
TO: Board of Directors
FROM: Ron Treabess SUBJ: September 1-30, 2011
Director of Community Partnerships Activity Report
And Planning
A. Integrated Infrastructure and Transportation Work Plan Projects—Update

1.  North Lake Tahoe Express (B-15)

NLTRA staff, in concert with Tahoe Transportation District and the TNT/TMA, has
conducted a performance review of the North Lake Tahoe Express airport shuttle
program. The complete review is now posted on www.nltra.org. TMA and staff
have met with Airport Mini-Bus and have begun incorporating the appropriate
recommendations. As also recommended in the review, staff has worked with
LSC, TMA, and TTD to develop a Request for Proposals for solicitation prior to
the renewal of the next operator contract. All proposals are due prior to the
October 5" Board meeting. an update will be presented at that time.

The current Monthly Summary shows both revenue and ridership up for the first
two months of FY 11-12. The FY 10-11 year-end revenue was up 19% and the
ridership up 7% over the previous year.

Staff opened the Welcome Center at the Reno Tahoe International Airport with a
temporary exhibit on September 2" The permanent exhibit and improvements
should be in place for the winter season.

2. Enhanced Summer Transit Service (B-8, 9, 11)

The various transit services that are provided and/or increased during the
summer season continued through September 6™. These included earlier, later,
and more frequent runs on Highway 89 between Truckee and Tahoe City, and on
Highway 28 across the North Shore. Initial TART figures show a 2% overall
increase in ridership for the season. A more complete report will be presented at
the October Joint Committee meeting. Another component is the summer
nighttime service (Night Rider) providing 60 minute headways between Squaw
Valley and Stateline, with routes that serve Northstar and for the first time in
many years, the West Shore. The West Shore route showed good ridership for
its first year of operation.

2o-—|



Dollar Hill Bus Shelter — Placer County DPW

Placer County DPW has completed the bus shelter on Highway 28 at Dollar Hill.
This is the 5™ of 5 bus shelters built with NLTRA funds of approximately
$157,000. DPW will compile a Master Plan for placement of future bus shelters.

West Commons Beach Conceptual Alternatives Analysis —-TCPUD

A Steering Committee with representatives from a variety of agencies has been
meeting to consider options for the current fire station site. With NLTRA funds,
the consultant who did the original Commons Beach plan has submitied
conceptual design options for the site. A joint NLTRA and TCPUD Board meeting
to consider the alternatives has been scheduled for October 17" 6-8 pm at
Granlibakken. This will also serve as a public input meeting to help the Boards
and the community decide what direction to take in moving forward.

Regional Wayfinding Signage - NLTRA

The funding for this project is still pending awaiting Placer County Board of
Supervisor's approval. A meeting has been scheduled with County staff, TRPA
staff and NLTRA staff.

Possible Public Purchase of the Tahoe City Golf Course

Tahoe City Public Utility District (TCPUD) has submitted an offer to purchase the
Tahoe City Golf Course property which has been accepted by the seller, pending
several due diligence reports and studies needing completion over the next six
months. Discussions between the Tahoe City Public Utility District (TCPUD),
Placer County, the Redevelopment Agency, the Tahoe Conservancy, and the
NLTRA have determined that efforts should be made to pursue this opportunity
to keep this ownership local and a key part of the future of the North Lake Tahoe
community through a public partnership. The funding for the due diligence is
being provided by the aforementioned agencies and organizations to check the
property, including soils testing, coverage, and land use, in order to determine
possible future uses of the site. It is anticipated that the NLTRA will fund
approximately $21,200 for advanced infrastructure project studies, enabling an
appropriate decision to be made as to appropriate involvement by the County
and NLTRA in this partnership. Staff has requested, and the County has included
additional Infrastructure Research and Planning funds in the FY-2011/12 budget
for this purpose.

Regional Coordinated Skier Shuttle Program

Through the leadership of the newly organized Truckee Tomorrow
Transportation Committee and Truckee North Tahoe-Transportation
Management Association {TMA), there is a strong interest to develop a
coordinated regional skier shuttle program with potential implementation at
some level this winter. The TMA has solicited a proposal from LSC
Transportation Consultants to develop a specific plan for service, rather
than a conceptual study. Staff is recommending that the NLTRA fund
$3,320 (1/3) of the necessary $9,960 to complete this plan for service. The
remaining funds will be contributed by the 12 partners including the ski
areas and the Town of Truckee.

North and West Shore Water Shuttle

A funding request will be presented at the October Joint Committee meeting to
identify existing piers and landside facilities that can be used, as well as any
requirements that may be necessary.

20-2



9. Squaw Valley Winter Pedestrian Trail Maintenance
A funding request is anticipated to be received to partially fund a pilot program to
provide an off road pedestrian trail to eliminate the need for visitors to walk on
Squaw Valley Road with the multitude of auto traffic.

10. Auburn/Placer County California Welcome Center
Staff continues to provide assistance to Placer County Visitor Bureau to develop
the new California Welcome Center which will contain North Lake Tahoe
exhibitry and information.

11.  Next Joint Infrastructure/Transportation Committee Meeting

The next meeting of the Joint Committee will be Monday, October 24th, 2011,
1:30 p.m., at TCPUD.

Other Meetings and Activities Aftended

NLTRA Board of Directors Meeting

Tuesday Morning Breakfast Club

Lake Tahoe Summit Organizational Meeting
TNT/TMA Board

Resort Triangle Transportation Planning Coalition
Lakeside Trail /Army Corp of Engineers Meeting
Autumn Food & Wine Festival

Tahoe City Golf Course Committee Meeting
Regional Skier Shuttle Meeting

NLTE Request for Proposals Pre-Meeting
Placer County Parks Commission Meeting

West Commons Steering Committee

20 ~3%



=il NORTH
LAKE TRHOE

COMMITTEE: Finance
MEETING DATE: September 6, 2011
BOARD MEMBERS PRESENT: Ron Parson, Allen Highfield

ACTION ITEMS TAKEN:

The Departmental Detail Activity Report will be corrected.

MOTIONS MADE / VOTE:
M/S/C (Highfield/Frushon) (3/0) to approve the agenda as presented.

M/S/C (Frushon/Highfield) (3/0) to approve the Finance Committee minutes of Tuesday, July 5, 2011.

BOARD APPROVAL / DIRECTION REQUESTED:

M/S/C (Highfield/Frushon) (3/0) to recommend to the Board of Directors the approval of the Preliminary
June 30, 2011 Financial Statements with a corrected Departmental Detail Activity Report.

25+



