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September 1, 2010

To: Board of Directors
From: Ron Treabess, Interim Executive Director
Re: Status Report on Legislative Advocacy

Attached is information for legislative advocacy topic updates:

e Draft Scope of Work for Houston Group
e Status of Active Legislation Bills

e Suggested Template for Legislative Updates

Doug Houston from the Houston Group, and the NLTRA Legislative Consultant in
Sacramento, will be at the Board meeting to present the status of the FY-2010/11 State
Budget and other legislative matters that may have some effect on North Lake Tahoe, the
Resort Association and/or Placer County. This will include the status of SB 625 and the
Local Tax Protection Act that has recently qualified for the November, 2010, California
ballot (see attached press release). As you know, Senate Bill 625, potential legislation that
would undermine the ability of Placer County to fully collect local transient occupancy tax
(TOT) from online sales, was discussed at your June Board meeting. At that time, the Board
directed staff to write a letter to Assemblyman Gaines and Senator Cox opposing the

proposed bill. A copy of that letter is attached for your reference.



SCOPE OF SERVICES FOR THE NORTH LAKE TAHOE RESORT ASSOCIATION

Pursuant to this agreement the “Scope of Services” furnished by the Houston Group shall include the
following:

Review all legislative and regulatory proposals and budgetary activities before the State Legislature and
various rulemaking entities within the state to determine potential impacts to the North Lake Tahoe
Resort Association (NLTRA).

Provide for timely communication alerting, the Executive Director and the Board, accordingly, regarding
proposals that may impact the operations and/or members of the NLTRA.

Monitor legislative, regulatory and/or budgetary proposals deemed to impact the activities of the
NLTRA.

Take requisite action as directed by the Board to appropriately influence legislative, regulatory or
budgetary proposal impacting NLTRA.

Continue to work in partnership with the California Tahoe Conservancy to assist the conservancy, where
possible, to expand funding sources within the basin to address NLTRA project priorities.

Continue to perform as a conduit between the NLTRA and basin’s legislative delegation on legislative
matters to insure quality and timely representation.

COMPENSATION

To provide for the above referenced scope of services The Houston Group is requesting a monthly
retainer in the amount of $750.00.
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NORTH LAKE TAHOE RESORT ASSOCIATION
LEGISLATIVE ACTIVITY REPORT

LEGISLATION

AB 1652 (Jones) Public safety: ski resorts.

Current Location: 07/15/2010-S THIRD READING

Existing law requires a person under 18 years of age to wear a properly fitted and fastened
bicycle helmet while operating a bicycle or riding upon a bicycle as a passenger upon the streets
or any other public bicycle path. Existing law also regulates certain behavior related to
recreational activities and public safety, including among other activities, skateboarding and
recreational water use. This bill would require ski resorts to prepare an annual safety plan, make
the safety plan available to the public upon request, and make available to the public a monthly
report with specified details about any fatal incidents at the resort which resulted from a
recreational activity. The bill would also require a standardized signage policy and a
standardized equipment padding policy for the resort.

The Houston Group Activities: This bill and similar iterations from last year (AB 990, SB 284)
were forwarded accordingly to NLTRA Executive Director for further action.

AB 2704 (Gaines) Transportation: local government funds.

Status: 07/15/2010-Chaptered by Secretary of State

Existing law requires state fuel excise tax revenues to be deposited in various accounts and to be
allocated, in part, for various purposes, including the cost of collection and authorized refunds.
Existing law requires the balance of these funds remaining after authorized deductions to be
transferred to, and deposited monthly in, the Highway Users Tax Account in the Transportation
Tax Fund. Existing law provides for annual and monthly apportionment by the Controller of
specified revenues in the Highway Users Tax Account to counties and cities for the
transportation purposes authorized by Article XIX of the California Constitution. This bill would
require funding to cities and counties for local snow removal from specified revenues in the
Highway Users Tax Account to be maintained as in effect on January 1, 2010.

The Houston Group Activities: The contents of this City of South Lake Tahoe sponsored bill
were communicated to the NLTRA Executive Director on several occasions. No action further
was initiated.

SBX7 2 (Cogdill) Safe, Clean, and Reliable Drinking Water Supply Act of 2010.

Status: 11/09/2009-Chaptered by the Secretary of State

Under existing law, various measures have been approved by the voters to provide funds for
water supply and protection facilities and programs. This bill would enact the Safe, Clean, and
Reliable Drinking Water Supply Act of 2010, which, if approved by the voters, would authorize
the issuance of bonds in the amount of $11,140,000,000 pursuant to the State General Obligation
Bond Law to finance a safe drinking water and water supply reliability program. This bill
contains other related provisions.
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The Houston Group Activities: The Houston Group worked to forge a coalition of advocates
within the basin and initiated a letter writing campaign alerting Senator Cox and Assemblyman
Gaines as to the relative importance to include funding provisions that specifically earmarked an
allocation to the California Tahoe Conservancy. This water bond ultimately provided for no less
than $100 million to the conservancy. The NLTRA prepared a letter and contacted its legislative
delegation at the behest of The Houston Group.

SCR 13 (Steinberg) Creation of the Joint Committee for the Protection of Lake Tahoe.
Status: 09/25/2009-Chaptered by the Secretary of State

This measure would create the Joint Committee for the Protection of Lake Tahoe. The measure
would require the committee to consist of 8 members, who shall include 4 Senators appointed by
the Senate Committee on Rules and 4 Assembly Members appointed by the Speaker of the
Assembly. In addition, this measure would require the members to meet at various times and
places on or before December 31, 2009. This measure would authorize the termination of the
committee on November 30, 2010.

The Houston Group Activities: The Houston Group was alerted to the prospect that this
resolution was imminent and was designed to be a “recruiting mechanism” to begin to formally
engage members of the Legislature outside of the basin’s immediate delegation. Monitoring and
legislative staff level discussions were initiated at the direction of the ED. Regrettably, the
untimely passing of Senator Cox has placed commission activities on hold.

SB 625 (Wright) Transient Occupancy Taxes (TOT) Vehicle

This bill was the anticipated vehicle for legislation that would enact and codify a methodology
for the distributions of Transient Occupancy Taxes that favors Online travel Companies.
Confusion remains as to the legality of Online Travel Company’s (OTC) ability to exact and
retain a TOT increment otherwise intended for local jurisdictions.

The Houston Group Activities: The Houston Group has met with the author on this bill (Senator
Wright) to express concerns and is working in conjunction with the California League of
California Cities to derail this concept if it ever surfaces in the form of legislation.

INITIATIVES

Proposition 21: State Park Access Pass Initiative

If approved by the voters this November, the citizens initiative would require the exacting of an
additional $18 in VLF per registered vehicle in the state in exchange for free day use at all state
parks. This measure is intended to shore-up chronic underfunding for operational support of the
California Department of State Park. Without the passage of this initiative threats of state park
closures within the basin will remain. Additionally, The Houston Group worked with the framers
of the initiative to insure that a portion of the funds generated by this act will be allocated to state
parks operated by locals. Such units include The Outlet State Park, Skylandia and Kings Beach.
The Houston was in regular contact with the ED relative to this initiative as state parks are
integral to the continued tourism and economic health of the basin.



Proposition 22: Local taxpayer Protection Act

This League of California Cities initiative proposes to close any and all loopholes in law relative
to the State’s ability to redirect local revenues to balance the State Budget. Proposition 1A of
2008 created a protection device for locals by precluding any permanent takings of revenues.
However, loans from local coffers remain permissible under this act. Again, Proposition 22
intends to permanently prevent the state from local revenue raids. The Houston Group has been
working with the League and other advocate groups to advance this initiative. Without this added
protection, local revenues including TOT might be subject to state redirection.

OTHER ACTIVITIES .

The Houston Group assisted in the preparation and coordination of a transportation roundtable
meeting held in the City of South Lake Tahoe sponsored by Senator Dave Cox. The intent of this
meeting was to enlist Caltrans to provide area stakeholders with a briefing and permit for an
open exchange of thoughts and ideas about how to better improve state/local communications
relative to transportation/transit issues impacting the basin. The Houston Group assumed some
responsibility for developing the invite list as well as the meeting format. NLTRA was invited
and attended.

Also, The Houston Group has been recognized for many years as the de facto lobbyist for the
California Tahoe Conservancy. In this capacity, the firm has managed to incorporate language
into state bond vehicles including Proposition 12 (2001 Park Bond) and Proposition 18 (2010
Water Bond) that specifically earmark higher levels of funding for the CTC.

Lastly, through its long standing relationship and active political presence with several entities
within the basin, The Houston Group, has maintained positive relations with the Placer County
Board of Supervisors and routinely engages the individual members on matters vital to the basin.
Specifically, The Houston Group assisted in the elections of both Supervisors Montgomery, and
most recently, incoming Supervisor Duran. The Houston Group had a long term contractual
arrangement with the County that has led to continued positive relations with County staff.
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Ballot Measure to Stop State Raids of Local Government and Transportation Funds Quali... Page 1 of 2

Californians to
PROTECT
g‘g ; < Av«v/, ; ) (‘
gi:gg P L b
Taxpayers & Vital Services
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Home Get the Facls Our Coalition Cuts in Your Community Mewsroom Contact Us Help Now

Ballot Measure to Stop State Raids of Local Government and Transportation Funds
Qualifies for November 2010 Ballot '

Measure Will Protect Funding for Local Public Safety, Emergency Response, Transportation, Trensit and Other Vital Local Services

FOR IMMEDIATE RELEASE: June 22, 2010

Sacramento, CA — California Secretary of State Debra Bowen announced today that the Local Taxpayer, Public Safety and Transportation
Protection Act of 2010 (AG Initiative #: 09-0063) qualified for the November 2010 ballot.

The measure, supported by a coalition of local government, transportation, business, public safety, taxpayer, labor and public transit leaders,
closes loopholes to prevent the State from taking, diverting or borrowing local government, transportation and public transit funds.
Supporters submitted more than 1.1 million signatures and counties verified through the random sampling verification process that the
coalition had met the requirement of 694,354 valid sighatures.

“More than 1 million California voters signed the petition to stop State raids of local government and transportation funds,” said Chris
McKenzie, Executive Director of the League of California Cities and co-Chair of Californians to Protect Local Taxpayers and Vital Services.
“We will now turn our attention to educating the voters to support this initiative to protect funding for the vital local services that they rely

upon.”

California voters have overwhelmingly passed measures in previous elections to restrict state raids of local government funds, as well as to
dedicate gasoline taxes to transportation and public transit improvements and services. Despite this, State politicians have exploited
loopholes in the law and used legally questionable tactics to borrow and raid approximately $5 billion in local government, transit and
redevelopment funds in the 2009/10 budget cycle and billions more in past years. Coupled with the downturn in the economy, state raids
and borrowing of local funds are contributing to severe cutbacks in local police and fire, parks, libraries, street and road repair, public transit
and other local services.

Sheldon Gilbert, Fire Chief of the Alameda County Fire Department and President of the California Fire Chiefs Association, said: “Reduced
revenues are putting a strain on front-line fire protection, emergency response and public safety services. We must pass this measure to
prevent future state actions that erode local public safety funding.”

If passed, the Local Taxpayer, Public Safety, and Transportation Act of 2010 would:

e Prohibit the state from borrowing local government property tax funds which are vital for public safety and other local services.

= Prohibit the state from taking or borrowing the Highway User Tax on gasoline (HUTA), which currently funds city, county and state road,
highway, transit and other transportation improvements and services.

e Prevent the State from redirecting or diverting locally levied taxes, including: parcel taxes; sales taxes; utility user taxes; Transit
Occupancy Taxes which include taxes on hotel/motel rooms and rental cars; and other locally imposed taxes that are currently passed by
local governments and/or local voters and dedicated to cities, counties and special districts.

= Prohibit the State from taking, borrowing or redirecting Public Transportation Account (PTA) revenues dedicated to public transit.

s Add additional constitutional protections to prevent the state from raiding redevelopment funds or shifting redevelopment funds to other
state purposes.

“California voters have repeatedly supported statewide measures that dedicate the gas taxes we pay at the pump for transportation
improvements,” said Jim Earp, Executive Director of the California Alliance for Jobs and co-chair of Californians to Protect Local Taxpayers
and Vital Services. "Despite this, year after year the Legislature exploits every loophole it can find to borrow or outright raid these critical
funds. This measure will once and for all protect gas taxes from future raids and insure they are used to improve our roads, highways and
transit systems - just like the voters intended.”

Josh Shaw, Executive Director of the California Transit Association and co-chair of the coalition said: “Local transit agencies up and down the
state are cutting routes for buses, shuttles and commuter trains as a direct result of continued state raids of local transit funds. These cuts
are creating real hardships for working families who have no other rmode of transportation to and from work, school, health care
appointments and other life responsibilities. The decisions made in Sacramento are harming real people who rely on local services. Enough is

| E-U-15
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Ballot Measure to Stop State Raids of Local Government and Transportation Funds Quali... Page 2 of 2

“Cities and counties throughout California have been forced to make devastating cuts to law enforcement and other public safety services,
due in part to state budgetary raids,” said Ron Cottingham, President, Peace Officers Research Association of California (PORAC). “On behalf
of 62,000 public safety members, PORAC urges a YES vote on this initiative to protect public safety services by stopping state raids of local
funds.”

Concluded McKenzie: “We know voters value their local services and strongly oppose state raids of their local tax dollars that are supposed to
fund those services. We're confident voters will pass this measure in November.

Paid for by Californians to Protect Local Taxpayers and Vital Services, a coalition of taxpayers, public safety, local government, transportation, business and labor, with major
funding from the League of California Cities (non-public funds and CitiPAC) and the California Alliance for Jobs - Rebuild California Committee
1121 L Street, #803 | Sacramento, CA 95814

E-Y-1l
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June 14, 2010

.Assembly Membef, Ted Gaines
State Capitol, Room 2068
Sacramento, CA 95814

RE: Opposition to Potential Legislation That Would Undermine Local TOT Collection
Notice of Opposition

Dear Assemblyman Gaines:

On behalf of the North Lake Tahoe Resort Association, we request your strong opposition to any
legislation that would undermine the ability of Placer County to fully collect local transient
occupancy tax (TOT) from online sales.

It has come to our attention that online travel companies are proposing to gut and amend a bill and
insert language that would undercut TOT collection. We understand that the identified vehicle for
this legislation will be SB 625 (Wright), which will soon be amended in the Assembly. The
proposal is intended to pre-empt the outcome of pending litigation in California and other states
regarding whether online travel companies must remit the full TOT owed to the local agency. The
industry has also repeatedly tried to seek similar legislation at the federal level and has been
rebuffed.

Online travel companies such as Expedia, Hotels.com, Travelocity and others collect TOT on the
price the customer pays for the room but only remit the tax to the county based on the discounted
wholesale room rate the online travel company pays to the hotelier. These online travel
companies retain a portion of the tax they collect, claiming that it’s part of the fees they collect
on their sale of the hotel room. In reality, the online hotel company is retaining tax dollars that
are owed to the local agency.

Placer County, and specifically the North Lake Tahoe area, generates approximately $9 million of its
general fund revenue from TOT. These funds are very important to our community and support vital
services for California visitors to Lake Tahoe, as well as local residents.

The County has already had to make significant cuts in transportation services, road maintenance,
snow removal, visitor infrastructure improvements, and health services because of declining
revenues. State budget takeaways and deferrals have only compounded the issue.

E-4-171



We ask for you strong opposition to any effort to undermine our local revenues by legislative action.
The legal dispute over the duty of online companies to remit the full amount of TOT owed to local
agencies is already in the courts. That is where the issue should remain.

Thank you for your attention to this important matter.
Sincerely,

Ron Treabess
Interim Executive Director
North Lake Tahoe Resort Association

Cc:

Michael Prosio, Secretary & Deputy Chief of Staff, Governor’s Office
Dan Carrigg, Legislative Director, League of California Cities

E-4-1%



NORTH

LAKE TAHOE

September 1, 2010

To: Board of Directors
From: Ron Treabess, Interim Executive Director

Re: Presentation, Discussion and Possible Approval of Use of Granicus
Streaming Media for NLTRA Meetings

Attached is information and a proposal for the NLTRA to use the Granicus Streaming
System for meetings conducted in the Tahoe City Public Utility District board room. The
system has been installed and is being utilized by the TCPUD and the North Tahoe Fire
Protection District to provide live and archived coverage of board and some committee
meetings. Staff will provide a demonstration of the system and review the proposal for

NLTRA utilization. The advantages are many and the cost would be covered by the cost
savings.



granicus.

Granicus Proposal to the North Lake Tahoe
Resort Association

7-28-2010
Ron Treabess

Dear Ron,

Thank you for considering Granicus. It has been a pleasure to learn about the unique needs of
the North Lake Tahoe Resort Association. We look forward to establishing a rewarding, long-
term relationship with you.

On the following few pages, you will find a breakdown of the needs that we have uncovered,
my proposed solution, some of our key differentiators, detailed pricing, some future
possibilities and our next step checklist.

Nearly 700 jurisdictions have selected Granicus as a partner to help them build trust with
citizens, reduce staff time spent on processing meetings and to deliver eLearning. We hope

that you enjoy being part of the Granicus client family.

If I or any other member of the Granicus team can be of further assistance, please contact me
at 206-859-0525.

Most Sincerely,

PR

Kelly Barlow
Software Sales Executive
Granicus, Inc.

' E-5-2



Hgranicus.

Current Situation, Needs and Solutions

Current Situation
e Sharing board chambers with Tahoe City PUD.

Your Needs

e  Would like to use Tahoe City PUD’s Granicus solution, but would like content to be displayed on
the North Lake Tahoe Resort Association’s Website.

Solution

@ Player and view page customized for the North Lake Tahoe Resort Association’s Website and
Managed services for bandwidth, storage and on-going support. Your solution will have the
following features:

All of your public meetings online with indefinite retention schedules
Unlimited storage for non-meeting content (e.g. PSAs)

Access your peer’s shared content with Granicus Community Content
Index your public meetings by agenda item

Customized Public-facing website

Empower citizens, staff and elected members with full text search

AN N NN N

RSS & social networking integrations
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granicus.

Investment

Standard View Template o ... .5200.00 . 500.00

Player Template 1 v $200.00 $00.00

Managed Services , . - : . $100.00

Grand Total ‘ o ‘ ' ‘ ‘$400.00 ‘ . $100.00

o This proposal expires on date 9-1-2010

Future Possibilities and Next Steps

Future Possibilities

e With Granicus Open Platform and Suites you can easily grow your solution in the future as you
see fit

Next Steps

e Get Project Approval
e Process Purchase Order




Modernize your minutes
- save time and increase
accuracy!

-/ Create and publish minutes with end-to-
end automation.

+f Streamline meetings. Easily record roll
call, motions, and votes.

e Capture more than the text of
proceedings —share the intent behind
decisions.

of Leverage familiar tools including
Microsoft Word to finalize your minutes.

N4 Easily publish minutes and supporting
materials into a comprehensive public
record.

CITY OF NEWPORT
BEACH
Uiy Corpeil Wingies

Sl Kot Westing
ey V3L w B8 e,

Meeting minutes are an essential component of the public record. They
ensure government actions and decisions at meetings are accurately
recorded and made accessible to the public. However, they generally
require an extensive amount of time and effort to create. No matter the
method, shorthand, audio-recordings, or word processor, the minute-
taking process has always been labor-intensive — until now.

The Meeting Efficiency Suite is a new, completely automated

solution that modernizes minutes creation. Unlike any other solution,
it combines action-style minutes with a digital recording of the
proceedings and publishes an integrated record through your website.
Moreover, it turns an otherwise tedious process into a fast and
accurate, new way to capture and publish minutes so constituents can
stay informed — all while helping you save time and cut costs.

£-5-5



Modernize your minutes. Save time and effort.

- Reduce your minutes workload with meeting preparation tools. import Features for Staff
agendas from other agenda management systems or from Microsoft Word™ « Live Minutes Automation

before the meeting. Pre-load motions and meeting attendees. « Microsoft Word Add-in

+ Save time by capturing meetings actions as they occur. Record roll-cali, « Linked Minutes Generation
agenda items, speakers, motions, votes, and notes through a simple interface.
Create minutes documents on-the-fly with just a few keystrokes ~ it’s never been
faster or more accurate.

* Quick Notes & Text Expansion

* Advanced Agenda Editing
& Printing

« Capture digital recordings and index your meeting live. Save hours of - Meeting Preparation Tools
re-typing and eliminate cumbersome analog tape recordings. Instead, record
the meeting video and create index points right as you click-through the meeting
agenda — no extra work required.

* Minutes Editing & Publishing
» Connect to Agenda Systems
* Hands-Free Controls”
+ Finalize minutes quickly and easily—even in Microsoft Word. Finalize your

minutes in less time, from home or on the road. Whether you use the web

solution of a more familiar Microsoft Word interface, you always have access to Benefits to Citizens

a complete video recording of the meeting to review.
* Modern Video Player

= Minutes Documents

Publish a comprehensive public record at your website
* Advanced Search

« Create a better experience for visitors with linked minutes. Produce a new « Linked Minutes
kind of minutes that fink the actions and decisions of a meeting directly to the
recorded video. Visitors simply click the links in a summarized minutes
document and jump directly to the segment of the video that interests them.

» The new way to share the proceedings of meetings. Linked minutes is
quickly becoming the de-facto standard for government because of its proven
time-savings for clerks and popularity with citizens. Plus, Granicus ensures that
the record is secure and preserved in an online archive permanently.

. . . . . CIY OF NEWPORT
* Incorporate linked minutes into a complete, integrated public record. & BEACH

After any meeting, a completely searchable, integrated public record is
published at your website that includes the video, agenda, minutes, and
supporting documents. Everything is cross-linked and easy-to-access.
Best of all, it all happens automatically — imagine how many hours you
will save.

Exclusive! Finalize your minutes and
review video directly in Microsoft Word.
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Save hours of post-meeting work. All actions are automatically An integrated pub/ic record combines the video,
documented for you as they occur. agenda, and minutes — all cross-linked together.
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