ATTACHMENT A — North Lake Tahoe Resort Association

Scope of Work for February 1, 2018 - August4, 2047 —January-34June
30, 2018

The North Lake Tahoe Resort Association (Resort Association) will provide services in
accordance with the provisions and requirements specified in the scope of work in order
to assist the County in meeting its_tourism promotion objectives as identified in the 2015
Tourism Master Plan. Services will include:

1. Organization Management and Administration
1:2. Tourism Development Plan Develepmentand-Implementation
2:3. Tourism Development ProgramsDBDestination-Marketing Programs

4. Visitor Information Services
3-5. Tourism Master Plan Suppertand-Implementation

A—liosonren opd Mlonning

1 4—ORGANIZATION MANAGEMENT AND ADMINISTRATION
GOAL Prowde manaqement and administrative functlons for the orqanlzatlon

e Ensure compliance with all provisions and requirements of the Agreement
between Placer County and the Resort Assomatlon

——Review and revise the Supplemental Operating Procedures and Policies
conS|stent wnth scope of work and contract requwements speaﬁﬁe—standmer

e limplementatien planferef-Board governance; chamberand marketing
subcommittee recommendations from 48-menth-organizational review process.

e Update the Marketing Coop agreement to ensure adequate Board of Directors
and County oversight.




Performance Indicators:
e Achieve full compliance with County contract reguirements-utilizing written
memorandums to-address-areas-heeding-additionalclarification-orexplanation {o-

clarify contract and reporting requirements.
e Successful implementation of organizational goals and achievement of
performance |nd|cators

1 Tourism DevelopmentMarketing Plan2. TOURISM DEVELOPMENT PLAN

GOAL: Develop and implement an annual Tourism marketingDevelopment Pplan
conS|stent wnth stratemc plan and annual scope of work ta%getmg—ae@ene%denﬂﬁed—

4———Plan Objectives:

2—Increase prospective-visitor awareness of the amenities offered in the region.
.
3—Increase VISltatlon to the destmatlon during mld—week and strike zone tlme

2. Increase average length of visitor stay.
5 —and-spendstay-per-visiter—Increase total number of visitors arriving by air.




4. Update the Beg+neeve+eppnem—e#arlong term tourism development marketing-
strategy along with implementation of the annual marketing plan and objectives
that support and align with the tourism master plan.

5. Revise performance indicators

Performance Indicators:

e Complete Ttourism Ddevelopment marketingP-plan with revised performance
indicators.

e Quarterly progress report and schedule consistent with revised performance
indicators.

Revised Pperformance ilndicators should include the following criteria:

Incorporate travel industry best practices

Define measurable results

Define leading indicators

Support and ensure results

Incorporate research-based metrics

Amend tactics and strategies when metrics are not achieved or as warranted
based on market and/or product changes

32. TOURISM DEVELOPMENT PROGRAMS

GOAL: Develop and execute comprehensive public relations, marketing, advertising,
sales, special events, and promotion programs to maximize the exposure and
promotion of eastern Placer County, as part of the North Lake Tahoe region, as a
premier mountain resort destination in the United States.

a) Public / Media Relations

Tasks:




Increase public and media awareness of eastern Placer County, as part of the

North Lake Tahoe region, as a premier year-round active and family travel

destination.

Support business partner initiatives around seasonal and year-round efforts.

Generate positive-editorial coverage in national, regional and international

publications and communications channels.

Conduct domestic and international media familiarization trips.

Provide assistance to journalists on assignment in eastern Placer County, as

part of the North Lake Tahoe region.

Frequently update content for the media center and blog on

GoTahoeNorth.com.

e Remain up to date on consumer travel trends to revise and update media
relations plan as needed and appropriate.

Performance Indicators:
e Increased dBollar impact of media year over year.
e Increased nNumber of media outlets contacted year over year.

e Increase advertising equivalency of public relations efforts by 7% over prior

year same period.
e Increase number of media contacts and press releases downloaded from

GoTahoeNorth.com by 5% over prior year same period. Increase references
to GoTahoeNorth.com in editorial stories and features about North Lake

b) Social Media

Tasks:
o Increase public awareness of eastern Placer County, as part of the North

Lake Tahoe region.

«—Utilize socialmedia-to-increase-public-awareness-of eastern-PlacerCounty;-

« Increase followers and engage viral community.

Performance indicators:
e Increase number of social media followers by 15% over prior year same
period.
e Increase number of consumer sharing across Facebook, Instagram,

Pinterest, Snapchat and Twitter platforms by 20% as compared to prior year
same period.



c) Website - As the main fulfilment channel for all consumer marketing efforts,
GoTahoeNorth.com must contain compelling content and be fully leveraged to
maximize promotion of eastern Placer County, as part of the North Lake Tahoe

region.

Tasks:
o Regularly update GoTahoeNorth.com with content designed to engage

travelers and inspire year-round and mid-week visitation to eastern Placer
County, as part of the North Lake Tahoe region.

« _Include information that a visitor would need to book a trip to eastern Placer
County, as part of the North Lake Tahoe region, and find information to
enhance their visit while in market.

—Performance indicators:
e Increase total annual unique visitors to website by 5% over prior year.-same-
Doeroes
e Increase average length of stay on the website by 10% over prior year.-same-
period:
e Increase number of lodging referrals by 5% over prior year.-same-peried-

d) Group and Conference Sales:
The program shall include a focus on increasing awareness in the national and
regional meetings industry of eastern Placer County, as a part of the North Lake

e Increase the number of group meetings and conferences held at North Lake

Tahoe each year.
e Promote eastern Placer County, as part of the North Lake Tahoe region at
industry trade shows and events.
e Conduct sales missions, site inspections and familiarization tours (FAMs).
e Conduct in market customer events in strategic markets.




e Establish and maintain relationships with meeting planners, event coordinators
and other travel professionals that are responsible for selecting destinations for
future programs.

e Increase awareness in new markets |dent|f|ed in Tourism Development plan B

Performance Indicators:

e Increase total leads by 10% over sameperiod-in FY 2016-17.

e Increase booked revenue by 5% over same-period-in FY 2016-17.

e Increase number of request for proposals submitted through GoTahoeNorth.com
website by 10% eversame-periodover in FY 2016-17.

e Contract with Attract-at least one major meetings industry customer event to
eastern Placer County, as part of the North Lake Tahoe region. (MPI, CalSAE,
Connect, etc.)

e Host at least one meeting industry familiarization tour with 10+ customers.

e Increase leads in new markets identified in Tourism Development Plan frem-
southeast-market by 10% over same-period-in FY 2016-17.

e Increase tFotal room nights over FY 2016-17.

e Increase rRoom nights generated through leads over FY 2016-17.

e) Leisure Sales
The program shall focus on building national and international tourism business for
eastern Placer County, as part of the North Lake Tahoe region, through trade shows,
familiarization tours, promotional programs and training for travel/reservation agents.

Tasks:
e Identify opportunities among multiple distribution channels to promote ferthe-sale

e#eas%em—PlaeepGeem%y—as—pane#eas%eH#laeeeGeen%y—as—paﬁei eastern
Placer County as part of the North Lake Tahoe region; vacations-and-vacatien-

preduets—-including: 1) direct to consumer vacations; 2) travel agents_vacation
products; and, 3) domestic and international tour operators.

e Serve as the Resort Association’s primary liaison to the cooperative tourism
marketing programs available at the state level, including partnership with the
California Travel and Tourism Commission (CTTC), dba, Visit California.

e Serve as the Resort Association’s primary liaison to General Sales Agents
(GSAs) in international markets identified as priorities for development.

e Host at least two travel trade FAMs per year with markets we have targeted, one
with a summer focus and one with a winter focus.

¢ In conjunction with the Resort Association’s Public Relations team and with
GSAs, host multiple media FAM trips.

e Strengthen relationships with international offices to drive tourism year round and
mid-week during winter and summer seasons.




e Monitor brochure information and online information to ensure year round
messaging.

e Increase eEastern Placer County lodging contracts with 3" party re-
sellerspreductplacement in order to generate more incentive for long term
visitation.

Performance Indicators:

e Conduct (105) Leisure Sales site inspections and sales missions promoting North |
Lake Tahoe.

e Increase newsletter database of travel agents located outside the four hour drive
market by 10% over FY 2016/2017.

e Update the leisure sales tracking program with selected OTA’s and domestic
wholesale tour operators quarterly in order to track peak and non-peak room
nights.

e Build out international and domestic travel industry database to send out
immediate messaging.

e Increase travel industry database by 10% over FY 2016/2017. ‘

f) Special Events & Communications
These programs will support the development, implementation, promotion and
communications of special events held in eEastern Placer County, as part of the |
North Lake Tahoe region, and will attract new events to the destination. The
programs shall focus on attracting events that take place within the identified strike
zones and are tied to initiative areas. Staff will assist in communicating the local
impacts of each event.

SpeecialEvent Tasks: |

e Execute and manage contracts for all Resort Association sponsored special
events, ensuring all promotional benefits are received.

e Communicate to event producers of sponsored events what permits are required

and the appropriate submission deadlines, at least 90 days prior to event date.

Assist event producers in completion of final event report including tracking

measurements necessary to determine event ROI for all sponsored special

events.

Assist in facilitating event surveys for the duration of this contract.

Coordinate visitor information booths at regional sponsored events when

applicable/appropriate.

e Administer, oversee and execute the Special Event Partnership Funding
program.

e Research and bring information to the Marketing Committee and Board of
Directors on options to revise the current Special Event Strategy.

°

Performance Indicators:



e Implementation of new Special Event Partnership Funding program.

e Summary of sponsored events in October 2017 — March 2018 Jure2047—
November-2047-with ROl including report on event attendance, overnight stays
and media exposure.

e Revised and Board approved Special Events Strateqy

Communications Tasks:

e Ensure local districts and public service agencies are notified of North Lake
Tahoe sponsored special events.

e Create and distribute a toolkit for event producers including local and regional
media information, North Lake Tahoe social handles and hashtags, and
destination information.

e Develop and manage a centralized organizational media resource library.

e Communicate with regional event producers on a regular basis to ensure events
are being uploaded to the Special Events Calendar on GoTahoeNorth.com.

e Increase regional awareness of Business Association and Chamber
Collaborative marketing campaigns.

Performance Indicators:
o Distribute event notifications after sponsorships are approved by the Resort
AssociationNETFRA-Bea Board of Directors and on a quarterly basis via email.
+—Produce and distribute Toolkit for use by event producers.

43. VISITOR INFORMATION SERVICESgqg) Visitor Information Services

GOAL: Provide comprehensive information to visitors to eastern Placer County, as part
of the North Lake Tahoe region, which-serves-to enhance the visitor experience, reduce
visitor impacts,-and encourage longer stays, and/erreturn visitation, and increased
economic activity.

Tasks:
e Assist in the dBevelopment,publish and distribution of e-the bi-annual North
Lake Tahoe Official Visitor Guide.
e Update, publish and distribute eastern Placer County, as part of the North Lake
Tahoe region, Neighborhood Maps.

e Provide 364 davs of operatlon of the @pena%e%he—year—FeuneLTahoe City V|S|tors

e Prepare and re-open Centinue operationsng of - —the summer-season Visitor
Center at Kings Beach State Recreation Area..-which-shall-provide-visitors-with-
information-concerning-businesses,-attractions-eventsand-activitiesin-eastern-

e Maintain an information kiosk in the Reno Sparks Convention and Visitor
Authority Visitor Center in Downtown Reno.




e Educate the lodging properties located in eastern Placer County as part of the
North Lake Tahoe region to inform them of the services and benefits provided by
Placer County through the contract with NLTRA.Resert-Asseociation-

e Regularly distribute information concerning events and business opportunities to
lodging operators and other local businesses.

ws#atrenDevelop plan to encourage local hosp|ta||tv staff to undertake the

customer service training video.

e FEvaluate costs/benefits for options on distribution of materials at informational
kiosks in Reno, Truckee, South Lake Tahoe, Auburn, and Sacramento airport.

e Undertake a customer service survey for guests of the Visitor Centers to evaluate
service quality, offerings, and methods for information distribution.

e FEvaluate options, costs, and revenue opportunities for a mobile visitor center

vehicle.
—Increase net revenue for Visitor Center.

Performance Indicators:
e Increase visitors served in visitor information centers by 32% over FY2016-
2017 .during-same-period-previous-year
e Final Previde-a-report on numbers of hospitality staff who have completed the
training and their feedback on content.

e Complete report on customer survey results. Prepare recommendations.

e FinalProvide report on options, costs, and revenue opportunities for a mobile
visitor center vehicle.
e Increase net revenue for Visitor Center by 2% over FY 2016-17.

53. TOURISM MASTER PLAN IMPLEMENTATION +CAPITAL PROJECTS AND-
FRANSPORTATION

GOAL.: -
Prowde support to Placer County to |mplement the Tourism Master Plan.

Tasks:
o—Co-chair, with Placer County, the Capital Projects Advisory Committee (CAP
Committee), ensuring broad geographic and subject matter representation to monitor
and review implementation of Tourism Master Plan priorities and identify possible
changes to those priorities.

[ ]




e Work with Placer County staff to promote encourage-community-organizations-
aqd—g;e&psieeapplyienhe —Tourlsm Master Plan q@rants proqram QII'—f-undmg—

o Work withCoordinate with Placer County staff, special district leaders and
business community to develop funding strategies to support implementation of

the Tourism Master Plan. identify-funding strategies-to-supportimplementationof
the TFourism-MasterPlan—

e Provide feedback to Placer County on voter surveys

Performance Indicators
e Successful implementation and facilitation of CAP_ Committee.
e Recommended list of capital projects to Placer County Board of Supervisors by
June 30, 2018.
e Proposed funding strateqy for NLTRA Board of Directors and Placer County
Board of SupervisorsBOS review and approval.
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ATTACHMENT A — North Lake Tahoe Resort Association
Scope of Work for February 1, 2018 - June 30, 2018

The North Lake Tahoe Resort Association (Resort Association) will provide services in
accordance with the provisions and requirements specified in the scope of work in order
to assist the County in meeting its tourism promotion objectives as identified in the 2015
Tourism Master Plan. Services will include:

b WN

Organization Management and Administration
Tourism Development Plan Implementation
Tourism Development Programs

Visitor Information Services

Tourism Master Plan Implementation

1. ORGANIZATION MANAGEMENT AND ADMINISTRATION

GOAL: Provide management and administrative functions for the organization.

Tasks:

Ensure compliance with all provisions and requirements of the Agreement
between Placer County and the Resort Association.

Review and revise the Supplemental Operating Procedures and Policies
consistent with scope of work and contract requirements.

Implement Board governance and marketing subcommittee recommendations
from organizational review process.

Update the Marketing Coop agreement to ensure adequate Board of Directors
and County oversight.

Performance Indicators:

Achieve full compliance with County contract utilizing written memorandums to
clarify contract and reporting requirements.

Successful implementation of organizational goals and achievement of
performance indicators

Updated agreement between Marketing Coop partners.

2. TOURISM DEVELOPMENT PLAN

GOAL: Develop and implement an annual Tourism Development Plan consistent with
strategic plan and annual scope of work.

Plan Objectives:

1.
2.

3.
4.

Increase visitor awareness of the amenities offered in the region.

Increase visitation to the destination during mid-week and strike zone time
periods. Increase average length of visitor stay.

Increase total number of visitors arriving by air.

Update the long-term tourism development strategy along with implementation of
the annual marketing plan and objectives that support and align with the tourism
master plan.



5. Revise performance indicators

Performance Indicators:
e Complete Tourism Development Plan with revised performance indicators.
e Quarterly progress report and schedule consistent with revised performance
indicators.

Revised performance indicators should include the following criteria:
¢ Incorporate travel industry best practices

Define measurable results

Define leading indicators

Support and ensure results

Incorporate research-based metrics

Amend tactics and strategies when metrics are not achieved or as warranted

based on market and/or product changes

3. TOURISM DEVELOPMENT PROGRAMS

GOAL: Develop and execute comprehensive public relations, marketing, advertising,
sales, special events, and promotion programs to maximize the exposure and
promotion of eastern Placer County, as part of the North Lake Tahoe region, as a
premier mountain resort destination in the United States.

a) Public / Media Relations

Tasks:

Increase public and media awareness of eastern Placer County, as part of the
North Lake Tahoe region, as a premier year-round active and family travel
destination.

Support business partner initiatives around seasonal and year-round efforts.
Generate editorial coverage in national, regional and international
publications and communications channels.

Conduct domestic and international media familiarization trips.

Provide assistance to journalists on assignment in eastern Placer County, as
part of the North Lake Tahoe region.

Frequently update content for the media center and blog on
GoTahoeNorth.com.

Remain up to date on consumer travel trends to revise and update media
relations plan as needed and appropriate.

Performance Indicators:

Increased dollar impact of media year over year.

Increased number of media outlets contacted year over year.

Increase advertising equivalency of public relations efforts by 7% over prior
year same period.



o Increase number of media contacts and press releases downloaded from
GoTahoeNorth.com by 5% over prior year same period. Increase references
to GoTahoeNorth.com in editorial stories and features about North Lake
Tahoe by 10% over prior year same period.

b) Social Media

Tasks:
« Increase public awareness of eastern Placer County, as part of the North

Lake Tahoe region.
« Increase followers and engage viral community.

Performance indicators:
¢ Increase number of social media followers by 15% over prior year same
period.
¢ Increase number of consumer sharing across Facebook, Instagram,
Pinterest, Snapchat and Twitter platforms by 20% as compared to prior year
same period.

c) Website - As the main fulfilment channel for all consumer marketing efforts,
GoTahoeNorth.com must contain compelling content and be fully leveraged to
maximize promotion of eastern Placer County, as part of the North Lake Tahoe

region.

Tasks:
« Regularly update GoTahoeNorth.com with content designed to engage
travelers and inspire year-round and mid-week visitation to eastern Placer
County, as part of the North Lake Tahoe region.
« Include information that a visitor would need to book a trip to eastern Placer
County, as part of the North Lake Tahoe region, and find information to
enhance their visit while in market.

Performance indicators:
¢ Increase total annual unique visitors to website by 5% over prior year.

e Increase average length of stay on the website by 10% over prior year.
e Increase number of lodging referrals by 5% over prior year.

d) Group and Conference Sales:
The program shall include a focus on increasing awareness in the national and
regional meetings industry of eastern Placer County, as a part of the North Lake
Tahoe region, as a premier meeting, conference and sporting destination.

Tasks: :
e Increase the number of group meetings and conferences held at North Lake

Tahoe each year.



Promote eastern Placer County, as part of the North Lake Tahoe region at
industry trade shows and events.

Conduct sales missions, site inspections and familiarization tours (FAMSs).
Conduct in market customer events in strategic markets.

Establish and maintain relationships with meeting planners, event coordinators
and other travel professionals that are responsible for selecting destinations for
future programs.

Increase awareness in new markets identified in Tourism Development plan.

Performance Indicators:

Increase total leads by 10% over FY 2016-17.

Increase booked revenue by 5% over FY 2016-17.

Increase number of request for proposals submitted through GoTahoeNorth.com
website by 10% over in FY 2016-17.

Contract with at least one major meetings industry customer event to eastern
Placer County, as part of the North Lake Tahoe region. (MPI, CalSAE, Connect,
etc.)

Host at least one meeting industry familiarization tour with 10+ customers.
Increase leads in new markets identified in Tourism Development Plan by 10%
over FY 2016-17.

Increase total room nights over FY 2016-17.

Increase room nights generated through leads over FY 2016-17.

e) Leisure Sales
The program shall focus on building national and international tourism business for
eastern Placer County, as part of the North Lake Tahoe region, through trade shows,
familiarization tours, promotional programs and training for travel/reservation agents.

Tasks:

Identify opportunities among multiple distribution channels to promote eastern
Placer County as part of the North Lake Tahoe region including: 1) direct to
consumer vacations; 2) travel agent vacation products; and, 3) domestic and
international tour operators.

Serve as the Resort Association’s primary liaison to the cooperative tourism
marketing programs available at the state level, including partnership with the
California Travel and Tourism Commission (CTTC), dba, Visit California.

Serve as the Resort Association’s primary liaison to General Sales Agents
(GSAs) in international markets identified as priorities for development.

Host at least two travel trade FAMs per year with markets we have targeted, one
with a summer focus and one with a winter focus.

In conjunction with the Resort Association’s Public Relations team and with
GSAs, host multiple media FAM trips.

Strengthen relationships with international offices to drive tourism year round and
mid-week during winter and summer seasons.



e Monitor brochure information and online information to ensure year round
messaging.

¢ Increase eastern Placer County lodging contracts with 3" party re-sellers in order
to generate more incentive for long term visitation.

Performance Indicators:

e Conduct (10) Leisure Sales site inspections and sales missions promoting North
Lake Tahoe.

¢ Increase newsletter database of travel agents located outside the four hour drive
market by 10% over FY 2016/2017.

e Update the leisure sales tracking program with selected OTA’s and domestic
wholesale tour operators quarterly in order to track peak and non-peak room
nights. ,

e Build out international and domestic travel industry database to send ou
immediate messaging.

e Increase travel industry database by 10% over FY 2016/2017.

f) Special Events & Communications
These programs will support the development, implementation, promotion and
communications of special events held in eastern Placer County, as part of the North
Lake Tahoe region, and will attract new events to the destination. The programs shall
focus on attracting events that take place within the identified strike zones and are
tied to initiative areas. Staff will assist in communicating the local impacts of each
event.

Tasks:

e Execute and manage contracts for all Resort Association sponsored special
events, ensuring all promotional benefits are received.

e Communicate to event producers of sponsored events what permits are required
and the appropriate submission deadlines, at least 90 days prior to event date.

e Assist event producers in completion of final event report including tracking
measurements necessary to determine event ROI for all sponsored special
events.

e Assist in facilitating event surveys for the duration of this contract.

e Coordinate visitor information booths at regional sponsored events when
applicable/appropriate.

e Administer, oversee and execute the Special Event Partnership Funding
program.

¢ Research and bring information to the Marketing Committee and Board of
Directors on options to revise the current Special Event Strategy.

Performance Indicators:
e Implementation of new Special Event Partnership Funding program.



e Summary of sponsored events in October 2017 — March 2018 with ROl including
report on event attendance, overnight stays and media exposure.
¢ Revised and Board approved Special Events Strategy

Communications Tasks:

o Ensure local districts and public service agencies are notified of North Lake
Tahoe sponsored special events.

e Create and distribute a toolkit for event producers including local and regional
media information, North Lake Tahoe social handles and hashtags, and
destination information.

Develop and manage a centralized organizational media resource library.

¢ Communicate with regional event producers on a regular basis to ensure events
are being uploaded to the Special Events Calendar on GoTahoeNorth.com.

e Increase regional awareness of Business Association and Chamber
Collaborative marketing campaigns.

Performance Indicators:
o Distribute event notifications after sponsorships are approved by the Resort
Association Board of Directors and on a quarterly basis via email.
+ Produce and distribute Toolkit for use by event producers.

4. VISITOR INFORMATION SERVICES

GOAL: Provide comprehensive information to visitors to eastern Placer County, as part
of the North Lake Tahoe region, to enhance the visitor experience, reduce visitor
impacts, encourage longer stays, return visitation, and increased economic activity.

Tasks:

e Assist in the development, and distribution of the bi-annual North Lake Tahoe
Official Visitor Guide.

e Update, publish and distribute eastern Placer County, as part of the North Lake
Tahoe region, Neighborhood Maps.

e Provide 364 days of operation of the Tahoe City Visitors Center.

e Prepare and re-open operations of the summer-season Visitor Center at Kings
Beach State Recreation Area.

¢ Maintain an information kiosk in the Reno Sparks Convention and Visitor
Authority Visitor Center in Downtown Reno.

e Educate the lodging properties located in eastern Placer County as part of the
North Lake Tahoe region to inform them of the services and benefits provided by
Placer County through the contract with NLTRA.

e Regularly distribute information concerning events and business opportunities to
lodging operators and other local businesses.

¢ Develop plan to encourage local hospitality staff to undertake the customer
service training video.

e Evaluate costs/benefits for options on distribution of materials at informational
kiosks in Reno, Truckee, South Lake Tahoe, Auburn, and Sacramento airport.



Undertake a customer service survey for guests of the Visitor Centers to evaluate
service quality, offerings, and methods for information distribution.

Evaluate options, costs, and revenue opportunities for a mobile visitor center
vehicle.

Increase net revenue for Visitor Center.

Performance Indicators:

Increase visitors served in visitor information centers by 3% over FY2016-2017.
Final report on numbers of hospitality staff who have completed the training and
their feedback on content.

Complete report on customer survey results. Prepare recommendations.

Final report on options, costs, and revenue opportunities for a mobile visitor
center vehicle.

Increase net revenue for Visitor Center by 2% over FY 2016-17.

5. TOURISM MASTER PLAN IMPLEMENTATION

GOAL: Provide support to Placer County to implement the Tourism Master Plan.

Tasks:

Co-chair, with Placer County, the Capital Projects Advisory Committee (CAP
Committee), ensuring broad geographic and subject matter representation to
monitor and review implementation of Tourism Master Plan priorities and identify
possible changes to those priorities.

Work with Placer County staff to promote the Tourism Master Plan grants
program.

Coordinate with Placer County staff, special district leaders and business
community to develop funding strategies to support implementation of the
Tourism Master Plan.

Provide feedback to Placer County on voter surveys

Performance Indicators

Successful implementation and facilitation of CAP Committee.

Recommended list of capital projects to Placer County Board of Supervisors by
June 30, 2018.

Proposed funding strategy for NLTRA Board of Directors and Placer County
Board of Supervisors review and approval.



