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Northstar
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Wednesday October 2, 2013 — 8:30 - 11 a.m.
Tahoe City Public Utility District Board Room

NLTRA Mission
"To promote tourism and benefit business through efforts that enhance the economic,
environmental, recreational and cultural climate of the area.”

Meeting Ground Rules
Be Prepared, Engage in Active Listening, Be Respectful of Others, No Surprises, It is
OK to Disagree, Acknowledge Comments, but Do Not Repeat Comments

ITEMS MAY NOT BE HEARD IN THE ORDER THEY ARE LISTED
A. CALL TO ORDER - ESTABLISH QUORUM — Chair

B. AGENDA AMENDMENTS AND APPROVAL - MOTION
1. Agenda Additions and/or Deletions
2. Approval of Agenda

C. PUBLIC FORUM

Any person wishing to address the Board of Directors on items of interest to the Resort
Association not listed on the agenda may do so at this time. It is requested that
comments be limited to three minutes, since no action may be taken by the Board on
items addressed under Public Forum.

D. REPORTS & ACTION ITEMS (1 hour 50 minutes)

Marketing (50 minutes)
3. Destimetrics Report — Andy Chapman (10 minutes)

4. Ironman Report — Andy Chapman (15 minutes)
5. Visitor Center Report — Emily Detwiler (10 minutes)

6. Snowfest! Strategy for Future Funding — MOTION Judy Laverty (15
minutes)

Infrastructure/Transportation (5 minutes)
7. Transit Vision Update — Sandy Evans Hall (5 minutes)

8. Squaw Valley Winter Trail Snow Removal funding request — Ron
Treabess MOTION (10 minutes)

9. Community Gateway Lighting funding request — Ron Treabess
MOTION (10 minutes)



Organization (25 minutes)
10. Fund Balance Proposal — Sandy Evans Hall (20 minutes)
11. Election Committee Formation — Sandy Evans Hall (5 minutes)

Membership (10 minutes)
12. Membership Manager Replacement Report ~ Sandy Evans Hall (5 minutes)

13. Membership Luncheon —~ October 11, 2013 North Tahoe Event Center (5 minutes)

Special Presentation (20 minutes)
14. Redevelopment Agency Succession Update — Ron Mclntyre (20 minutes)

E. DIRECTORS’ COMMENTS (5 minutes)

F. CONSENT CALENDAR — MOTIONS (5 minutes)
All items (in bold} listed under the consent calendar-motions are considered to be routine and/or have
been or will be reviewed by committee, and will be approved by one motion. There will be no separate
discussion of these items unless a Board member or staff person requests a specific item be removed
from the consent calendar for separate consideration. Any item removed will be considered after the
motion and vote to approve the remainder of consent calendar-motions.

15. Board Meeting Minutes ~September 4, September 23, 2013
All committee meeting briefs are provided for informational purposes only. Minutes are available at
www.nltra.org

16. Joint Infrastructure/Transportation Committee — September 23, 2013

17. Marketing Committee — September 24, 2013

18. Business Association and Chamber Collaborative — September 11, 2013

19. Lodging Committee — September 5, 2013

20. Conference Sales Directors Committee — No Meeting in September

21. Finance Committee — September 26, 2013

22. Executive Committee Report — September 24, 2013

23. Financial Reports August

1. Dashboard and project reports

The following reports are provided on a monthly basis by staff and can be pulled for discussion by any
board member

24. Conference Sales Reports

25, Infrastructure/Transportation Activity Report — August

G. MEETING REVIEW AND STAFF DIRECTION (5 minutes)
H. CLOSED SESSION (If necessary)

I. RECONVENE TO OPEN SESSION

J.  ADJOURNMENT

This meeting site is wheelchair accessible. Posted and e-mailed, , 2013




_ DEEthEtPIEEm RESERVATIONS ACTIVITY REPORT

Frimme b i North Lake Tahoe
Destination: North Lake Tahoe Period: Bookings as of August 31, 2013

CONFIDENTIAL: Reproduction or further distribution prohibited

Year over

a, Last Month Performance: Current YTD vs. Previous YTD 2013/14 2012/13 Year % DIff
Nurth Lake Tahoe Qceupancy for last month {August) changed bv{l 2%) S . Qceupancy (August) 65.8% 65.0% 1_2%
th Lake Tahoe Averagé Daiiy Raté for last month (August) charigéd by'[!_il_.z%._): | ADR {August) : $243 $222 9.2%
: h Lake Tahoe RevPAR for fast manth {August} changed by {10.6%) - |RevPAR (August} : $159 5144 10.6%

b. Next Manth Performance: Current YTD vs. Previous YTD

' North Lake Tahoe Gccupancy for next month (September) changed by {21,4%]} 48.9% 40.3% 21.4%

North Lake Tahoe verage Daily Rate for next month {September) changed by

(16.0%) $208 $179 16.0%

$102 $72| -40.5%

North Lake Tahae RevPAR for next month {September) changed by {40.9%) RevPAR -(Septembér) : L

c. Historical 6 Month Actual Performyance: Current YTD vs, Previous YTD

Morth Lake faho?'Océﬁhahé\r for the prior' 6 moenths changed by {-1.4%) Occupancy 49.3% -1,4%

North Lake Tahoé: jﬂvéra_g__e_ aily Rate for the prior 6 months changed by {8.2%) ADR $204 8.2%

North Lake Tahoe RevPAR for_the.pnor & months changed by (6.6%) RevPAR $101 6.6%

d. Future 6 Month On The Beoks Performance: Current YTD vs. Previous YTD

pc_o_mmg 6 months changed hy {27.2%) Occupancy

Nerth Lake Tahoe Occupancy f"' he 15.0% 27.2%

North Lake Tahoe Average Dallv Rate for the upcoming 6 menths changed by
{19.7%}

ADR Co$196|  19.7%

upcomlng 6 manths changed by (52. 2%] RevPAR

North Lake Tahoe RevPAR for the ©.$29| 52.2%

e. Incremental Pacing - % Change in Reoms Booked fast Calendar Menth: Auwg. 31, 2013 vs. Previous Year

Rooms Booked during last month (August 2013} compared to Rooms Booked during

o . q
the same period Jast yeat, (August 2012) for all arrival dates has changed by (-12.4%} 5.9% 12.4%

Booking Pace (August}

* DastiMetrics Census: Total number of rooms reported by participating DestiMetrics properties as available for short-term rental in the reporting month. This number can vary monthly as
inventaries and report participants change over time.

DESCRIPTION: The Reservation Activity Outlook Report tracks otcupancy, average daily rate {ADR), and revenue per available room (RevPAR); the key metrics most of interest to ladging properties.
The repori combines the data sets of participating properties into & destination wide view that features three data sets (providing that sufficient infarmation is available) including: ) current YTD
accupancy, 1) Tast YID accupancy, i) last season's ending occupancy.

The Reservation Activity Outlook Repatt Is generated on a monthly basis, usually for a 12 month subscription perfod, and is created from data provided by a group of properties participatingina
cooperative manner, and representing a valid set of data as aresult.

Neport results are provided only to those properties who participate by submitting their date. Additionally, participating properties can order (on an a-la-carte basis} an individual report which
shows the reservation actiuity of their property, measured against an aggregated set of competitive properiies that they choase from amongst DastiMetrics's other participants.

As is the case in all CestiMetrics data, all information provided by individual properties s strictly confidential, except when aggregated with other data and indistinguishable as a result.

Copyright 2006 - 2013 DestiMetrics, LLC. Al Rights Reserved. Information pravided here is CONFIDENTIAL INFORMATION and is the exclusive praperty of DestiMetrics LLC. It Es expressly not for
repraductian, distribution publication or any other dissemination without the express written permissian of DestiMetrics, LLC. Sample reports may be provided ta interested persons, specifically for
purposes of their evaluation of a potential subscription and are subject to Copyrights of this product. Data and Metrics represented on this report are representative of the Sample Properties only and
may not be representative of the entire Community or Industry. Persons using this data for strategic purposes do so at thelr awn risk and hold DestiMetrics harmless.

Caopyiight {c} 2006 - 2013, DastiMelrics, LLC All Rights Rescrved.
9/9/2013 Confidential Information not for repraduction and protected by law. nfo@DestiMetrics.com  waiws.Destibletrles.com
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RESERVATIONS ACTIVITY REPORT
. SECTION 1 - 12 MONTH ROLLING SUMMARY GRAPHS

2013/14 YTD (as of August 31, 2013) vs. 2012/13 YTD {as of August 31, 2012} vs. 2612/13 Historical
NOTE: This is not a forecast of bookings. Data represent transactions on the books as of the date nated 2bove

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

WA Historle Actual {2012/13 season) Data as of August 31, 2013 {2013/14 season)

Mz Data as of August 31, 2012 (2012/13 season) —ir— Percent Change
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Copyright (¢} 2006 - 2013, DestiMetrics, LLC All Rights Reserved.
Confidential Infarmation not for repraduction and protected by faw. info@DestiMetrics.cam  wwiw,DestiMetrics.com
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: DestiMetrics.

RESERVATIONS ACTIVITY REPORT
SECTION 2 - SUMMER SEASON SUMMARY GRAPHS

2013 YTD {as of August 31, 2013} vs. 2012 YTD {as of August 31, 2012} vs. 2012 Historical
NOTE: This is not a forecast of bookings, Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

Data as of August 31, 2013 {3013 ceason)

[ERR LRSS

B3l Historlc Actual (2012 season)

Mz Data as of August 31, 2012 {2012 seasen) e Percent Change

Occupancy Rate & % Chg in Occup Rate

Average Daily Rate $

Revenue Per Available Room §

% Change in Occupancy [ ADR

9/9/2013

Chart 3a - Qccupancy Rate
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Copyright (c) 2006 - 2013, DestiMetrics, ELC All Rights Reserved.
Confidential Information not for reproduction and protected by law.

info@DestiMetrics.com  www.DestiMetrics.com
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E‘j sedh febpiae RESERVATIONS ACTIVITY REPORT
b BESESMEtFIC@ SECTION 3 - WINTER SEASON SUMMARY GRAPHS

Occupancy Rate & % Chg in Occup Rate

Average Daily Rate §

% Change in Dccupancy / ACR

9/9/2013
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2013/14 YTD (as of August 31, 2013} vs. 2012/13 YTD (as of August 31, 2012} vs. 2012/13 Historical
NOTE: This is not a forecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Repraduction or Further Distribution Prohibited

E_@ Histaric Actual {2012/13 seasan) WESE Data as of August 31, 2013 {2013/14 season)

EEEN Data as of August 33, 2012 (2032/13 season) b= Parcent Change
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3-4




NOTE: This is not a forecast of hookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

RESERVATIONS ACTIVITY REPORT
SECTION 4 - FILL ANALYSIS
2013/14 Qccupancy Pace (as of August 31, 2013) vs. 2012/13 Pace (as of August 31, 2012} vs. same period 2012/13

Chart 4 - Year over Year Fill Analysis
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Supporting Table for Chart 4 & Change in Incrementa! Filf
INCREMENTAL OCCUP. BOOKED CHG IN INCREMENTAL OCCUP.
CCCUPANCY AS OF AUG 31 OCCUPANCY AS OF JUL 31 (i.e. FILL DURING MONTH JUST ENDED} BOOKED {i.e CHANGE IN FILi)
Occupancy | Oceupancy Cecupancy | Occupancy Incremenial Incremental Absolute Percent 2012/13
as of asof |Absolutd aseof asof  Pbsolutd occupancy bocked | occupancy booked Change in Change in Historic actual
Manth of Occupancy;| 08/31/13 | 08/31/12 [Change] 07/31/13 | 07/31/12 |Change] during Aug. 2013 [ during Aug. 2012 | Incremental Fill | Incremental Fill** | occupancy
August 65.8% 650% | 0.8% | 56.1% 51.4% | 4.7% 9.6% 13.5% -3,9% -28.8% 65.0%
September 48.9% 40.3% 8,6% 43.3% 27.1% |16.2% 5.6% 13.2% -7.6% -57.8% 48.8%
October 24.2% 206% | 3.6% | 20.2% 17.5% | 2.7% 4.0% 3.1% 0.9% 25.8% 33.2%
November 4.9% 9.1% |-4.3% 3.0% 7.2% | -4.2% 1.9% 1.9% 0.0% -1.2% 24.8%
December 10.2% 7.2% 3.1% 6.2% 4.8% 1.5% 4.0% 2.4% 1.6% 67.7% 43.2%
January 13.6% 6.0% 7.6% 9.0% A.1% A.9% 4.6% 1.9% 2.7% 142.8% 51.5%
Total 29.7% 24.5% | 5.1% | 24.5% 18.6% | 5.9% 5.2% 5.9% -0.7% ~12.4% 44,6%

“*Based on providing complete pacing data within a given month of occupancy only. Results may differ fram those presented elsewhere in report if property set differs.”
**Resulls for "percent change in incremental fill" indicate how room nights booked during the month just ended ¢ompare to room nights baoked during the same month in the prior year,
for occupancy in the month just ended and for the vpcoming five menths (as well as the six-menth peried in fotal). These results provide an indication of the degree to which booking activity
occurring during the menth just ended was greater or less than booking activity occurring in the same month a year ago - i.e. a measure of the strength of booking activity accurring during the

month just ended.

9/9/2013

Lopyright {c) 2006 - 2013, DestiMetrics, LLC All Rights Reserved.
Confidential Information not far reproduction and protected by law.

info@DestiMetrics.com

www.DestiMetrics.com
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RESERVATIONS ACTIVITY REPORT
SECTION 5A - SUPPORTING DATA TABLES

Bookings as of August 31, 2013

NOTE: This is not a forecast of bockings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

OCCUPANCY RATE OCCUPANCY RATE: YTD 2013/14 VS, YTD 2012/13
Gccup, Rate as of:  Dccup, Rate as of; Percent Historic Actual #of
August 31,2013 August 31, 2012 Change in Occup. Rate  [Properties
Month of Occupancy {2013/14 & 2012/13) | (2013/14 season)  {2012/13 season}  YTD Occ, Ratq{2012/13 season)| in Sample
* :March IR P 53.2% 51.5% 3.3% 11
“April 25.0% 41,9% -40.2% 11
' 28.5% - . 21.9% 2.6% 11
44.6% _9.0% 11
i 64.6% 7.6% 11
HAugust Histaric Actual| . 566.8% 65.0% TA2% 11
September an the Books 48.9% 40.3% 21.4% 11
Gctober : 24.2% 20.6% 17.5% 11
November ; 4.9% 9.1% -46.7% 11
December : 10.2% 7.2% 43.2% 1
January ; 13.6% 6.0% 128.0% 11
February ; 8,2% 6.9% 19.5% 11
Grand total 35.1% 31.9% 9.9% i1
Histeric months total 18.6% 49.3% -1.4% 1%
On the Books months total 19.3% 15.0% 37.2% 11
AVERAGE DAILY RATE ADR: YTD 2013/14 VS, YTD 2012/13
ADR as of: ADR as of! Percent Histaric Actual # of
Auvpust 31,2013 August 31, 2012 Change ADR Properties
Manth of Occupaney (2013/14 & 2012413} | {2013f/14 season)  [2012f13 season} in YTD ADR |{2012/13 season)| in Sample
March 4236 4220 7.5% 11
April 3169 3172 -1.7% 11
May 3158 3153 3.5% 11
June 5196 5189 3.8% 11
July 5250 5227 10.1% 11
Aligust Historic Actual $243 $222 9,.2% 11
September On the Books 5208 5179 16.0% 5184 11
October : 4182 $164 11.5% $149 11
Movember ‘ $170 $139 22.4% $154 1
December ‘ $385 $303 26.9% $306 11
January ' $287 5282 1.6% $262 11
February v $306 $280 9.6% $279 i1
Grand total 5224 5202 10.9% 5218 11
Historic months total $22% $204 8.2% $204 1t
On the Books manths total $234 5196 19.7% 5233 11
REVENUE PER AVAILABLE ROOM REVPAR: YTD 2013/14 V5. YTD 2012/13
RevPAR as of: RevPAR as of: Percent Historic Actual #of
August 31, 2013 August 31, 2012 Change in RevPAR Properties
Month of Occupancy (2013/14 & 2012/13} | (2013/14 season)  (2012/13 season} YTD RevPAR|[{2012/13 season)| in Sample
March $126 $113 11.1% 11
April s42 $72 -41.3% 11
May $45 542 6.2% 11
lune $95 584 13.2% . 11 .
July 4174 $147 18.4% ° A1 e
August - Historic Actual 5159 - $144 110.6% Rk A
September On the Books 5102 572 A0.9% 11
Getaber ! 444 $34 31.1% 11
November i 8 513 -34.8% 11
December ; 538 $n 81.7% 1
January : 339 $17 131.5% $135. 1
February v $25 $19 31.4% 5164 11
Grand total 579 365 21.9% 5101 11
Historlc months total 5107 5101 6.6% $101 11
On the Books months total $45 $29 52.2% $101 11

€onfidential information not far reproduction and pratected by faw,

Copyright (c} 2006 - 2013, DestiMetrics, LLC All Rights Reserved.
info@DestiMetrics.com

wwaw.DestiMetrics.com
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=% SECTION 5b - SUPPORTING SUMMER DATA TABLES

RESERVATIONS ACTIVITY REPORT

Summer Bookings as of August 31, 2013

NOTE: This is not a forecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

OCCUPANCY RATE

OCCUPANCY RATE: YTD 2013 VS, YTD 2012

Occup. Rate as of:  Occup. Rate as of: Percent Historic Actual
August 31, 2013 August 31, 2012 Change in Occup. Rate
Month of Occupancy (2013 & 2012} (2013 season} (2012 season) YTD Occ. Rate| (2012 season)
May 28.5% 27.7% 2.6%
lune 48.6% 44.6% 9.0%
July 69.5% 64.6% 7.6%
August Historic Actual 65.8% 65.0% 1.2%
September On the Books 48.9% 40.3% 21.4% 48.8%
October 24.2% 20.6% 17.5% 33.2%
Summer Total 48.0% 43.7% 9.9% 70.6%
AVERAGE DAILY RATE ADR: ¥YTD 2013 V5. ¥TD 2012
ADR as of: ADR as of: Percent Historic Actual
August 31, 2013 August 31, 2012 Change ADR
Manth of Occupancy (2013 & 2012) {2013 season) {2012 season) YTD ADR {2012 season)
TMay. oo | . - siss $153 3.5%
Cdune %196 $189 3.8%
Sy e LT 250 $227 10.1%
- August " Historic Actual| [ 175243 $222 9.2%
September On the Books 5208 5179 16.0% 5184
October 5182 5164 11.5% 5149
Summer Total 5218 5199 9.3% 3196
I[REVENUE PER AVAILABLE ROOM REVPAR: YTD 2013 VS. YTD 2012
RevPAR as of: RevPAR as of: Percent Historic Actual
August 31, 2013 August 31, 2012 Change in RevPAR
Month of Occupancy (2013 & 2012) (2013 season) (2012 season)  YTD RevPAR (2012 season)
May: " - T $45 $42 6.2%
lune %95 S84 13.2%
July S174 5147 18.4%
August Historic Actual 5159 8144 10.6%
September On the Books 5102 572 40.9% 590
October $44 534 31.1% 549
Summer Total 5105 S87 20.1% 593
Copyright (c) 2006 - 2013, DestiMetrics, LLC All Rights Reserved. Confidential Information
9/9/2013 nat for reproduction and protected by law. Infe@DestiMetrics.com  www.DestiMetrics.com 7
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RESERVATIONS ACTIVITY REPORT
SECTION be - SUPPORTING WINTER DATA TABLES
Winter Bogkings as of August 31, 2013

NOTE: This is not a forecast of hookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

OCCUPANCY RATE QCCUPANCY RATE: YTD 2013/14 VS. YTD 2012/13
Occup. Rate as of:  Occup. Rate as of: Percent Historic Actual
August 31, 2013 August 31, 2012 Changein Occup. Rate
Month of Occupancy {2013/14 & 2012/13) | (2013/14season) (2012/13 season)  YTD Occ. Rate|{2012/13 season)
November 4.9% 9.1% -46.7% 24.8%
December 10.2% 7.2% 43.2% 43,2%
January 13.6% 6.0% 128.0% 51.5%
February 8.2% 6.9% 19.9% 58.8%
March
April
Winter Total 9.5% 7.3% 31.2% 44.4%
AVERAGE DAILY RATE ADR: YTD 2013/14 V5. YTD 2012/13
ADR as of; ADR as of; Percent Historic Actual
August 31, 2013 August 31, 2012 Change in ADR
Month of Occupancy {2013/14 & 2012/13) | {2013/14 season}  (2012/13 season} YTD ADR  [{2012/13 season)
November $170 5139 22.4% 5154
December $385 5303 26.9% $306
January 5287 5282 1.6% $262
February 5306 5280 9.6% $279
March
Aprll
Winter Total $307 5242 26.8% 5263
REVENUE PER AVAILABLE ROOM REVPAR: YTD 2013/14 VS, YTD 2012/13
RevPAR as of: RevPAR as of: Percent Historic Actual
August 31, 2013 August 31, 2012 Change in RevPAR
Month of Occupancy (2013/14 & 2012/13) | (2013/14 season)  (2012/13 season) YTD ADR  [{2012/13 season)
November S8 $13 -34.8% $38
December $39 522 81.7% 5132
fanuary 539 §17 131.5% $135
February 525 519 31.4% $164
March
April
Winter Total 529 518 66.4% $117
Copyright {c} 2006 - 2013, DestiMetrics, LLC All Rights Reserved. Canfidential Information
9/9/2013 not for reproduction and protected by law. info@DestiMetrics.com  www.DestiMetrics.com 8
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September 17, 2013
To: Board of Directors

From: Emily Detwiler, Director of Visitor Services
Re: Visitor Count-All Visitor Centers FY 2012-2013
General North Lake Tahoe

There are roughly 3,100,000 Visitor Days per year and a little over 1 million
Visitor Trips made to North Lake Tahoe.

Visitor Center Counts

Total Visits all Visitor Centers
The combined total visitation to all of the visitor centers has increased by 123%
over last year.

Total Visitors All Centers
Last 3 Fiscal Years

52847

60000

50000

40000

30000

23750
20000 | 16994

0 1

2011 2012 2013

Number of Visitors

Year




Tahoe City

The Tahoe City Visitor Center has been hugely successful with our visitors, the
community and we have been able to recommend thousands of business
referrals to our guests. The Tahoe City Visitor Center traffic has increased by

152% over last year.

Tahoe City Visitor Center
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Staff has continued to train North Lake Tahoe Express Staff concerning Visitor
Information and stocks the brochure rack as needed. Visitor Guides are being
distributed to NLTE passengers and walk-in traffic. Reno visitor traffic has
increased by 34% over last year.

Reno Visitor Center
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Kings Beach (summer only)

Opened on June 24™ and will close in late September (weather permitting). The
new location at the Kings Beach State Recreation Area (moved from the North
Tahoe Beach) has improved our visitation by 78% over last year.

Kings Beach Visitor Center
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Tahoe City Visitor Center Guest Book Data

W USA

B Canada

@ Latin America Subtotal
O Europe Mid-East Totals

3% [B
4%
| Australia

O Asia Pacific Subtotal
O Africa Subtotal

Comments
e Very Friendly and Welcoming
e Inspiring - thank you!
¢ Kind, knowledgeable and Helpful Staff - thank you!
e cool stuff/great atmosphere
e good people & beauty all around
e excellent advice
e Kym made our trip and we'll be back
e Bravo & Merci Linda pour le francais
e Great to be back
e such wonderful memories
e Thanks for being here
e Best center we've seen
e Maravilloso!
e Thanks for your hospitality
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NLTRA REVISIONS AS OF September 17, 2013

STAFF REPORT ON FUTURE FUNDING DISCUSSIONS FOR SNOWFEST

BACKGROUND:

At the direction of the NLTRA Board of Directors, staff facilitated a number of meetings between
SnowFest and NLTRA staff, and a joint meeting with the ski resorts. Ski resorts that participated in the
discussion included Homewood Mountain Resort, Sugar Bowl, Squaw Valley, Tahoe Cross Country and
Granlibakken.

Discussions included:
e  Tourism Drivers
e Event Strengths
e Event Weaknesses
e Future Opportunities with Resort Partners
e NLTRA Recommended Changes

e Future Role of the NLTRA

EVENT/RESORT PARTNERSHIP CHALLENGES AND POSSIBLE SOLUTIONS

SnowFest! staff has begun developing partnerships with the ski resorts to develop mid-week resort
branded on mountain events, a “Ski for SnowFest” day similar to Ski for the Schools, with a portion of
the proceeds going back to SnowFest, as well as co-operative marketing opportunities with the
individual resorts. The Ski Resorts are very receptive to this opportunity, and have already started the
development of partnering on an individual Resort basis.
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With the current date of SnowFest occurring in high season, the resorts have responded by noting the
Gold Pass competes against their local lift ticket and pass deals and most resort lodging properties are
sold out during SnowFest weekend dates.

It was suggested (by the NLTRA staff) beginning in 2015, SnowFest move the dates to the post holiday
period after New Years when the ski areas have capacity. After discussions with community partners,
the SF! Board has recommended that the dates remain at the traditional time period that brands SF!,
North Lake Tahoe, as a “Hallmark Event”.

The resorts are open to discussion on how to help SnowFest! cross promote, publicize, and help

strengthen the event.

SUGGESTED FUTURE SNOWFEST EVENT STRATEGIES:

e Individual ski resort branded events, one day mid-week, to be incorporated into the SnowFest
schedule of events.

e Focus on keystone events such as the Sled Dog Races, Arctic Paddle, Opening Ceremonies, The
Great Ski Race (Delete), Banzai Races, Olympic Heritage Week, Fireworks over the Lake, and the

Polar Bear Swim.
e Enhanced promotion at lakeside properties and activities during Weekend time periods.

e Utilize Ski Areas, and their cross promotional efforts of supporting SF! For example:
Fundraising, events, discounts, as we have previously discussed for 2014.

The general consensus is these types of events should garner significant regional and national press and
creates a “must-see” event.
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The goals of SnowFest 2014 are to:

e Enhance all Placer County tax revenues.

Provide accurate, tracked room nights generated by SnowFest! Tracking and contacting each
lodging property post event is the responsibility of SnowFest!

e Receive In-Kind support from the North Lake Tahoe Resort Association as part of their
sponsorship. This In-Kind support will be in addition to what is normally received through the
Resort Associations Membership.

e Boost participation and support from the local ski resorts
e Continue to increase media presence in major publications, TV networks, and on the web

e Acquire preferred hotel partners. Tracking Codes to be provided by the NLTRA. All tracking
follow up to be the responsihility of SnowFest!

e Negotiate commissionahle room rates from contracted properties.

e Develop Cool Deals with lodging partners with a tracking code to accurately track room nights.
NLTRA will assist in setting up Cool Deals and work with properties on codes.

e Contract a full time staff, as well as interns.

e Utilize the NLTRA Chamber email database blasts for recruiting volunteers for SnowFest!

NLTRA RECOMMENDED CHANGES TO SNOWEFEST

The NLTRA recognizes SnowFest is a viable event, which has a positive impact on restaurant and retail
sales in its current format. Staff is of the opinion that the event is a good “community fabric” event,
attracting a large number of locals, and visitors who are already in the area as the event is held in the

high season.

NLTRA staff emphasized the importance of developing a tourism and TOT driver with the focus on
events staged mid-week at the ski areas and on the lakeshore on weekends. SnowFest is encouraged

lo— 3
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to develop strong programs that fit the brand, initiate the development of lodging packages at the
lake, and create significant events which draw major media coverage.

**FINANCIAL ROLE OF THE NLTRA TO SNOWFEST

The NLTRA board and staff have emphasized the need for SnowFest to develop a plan that allows them
to stand on their own financially in the future. The NLTRA has funded SnowFest on a continuous basis
since 1992 with the exception of the fiscal years when no special event funding was available.

Up to and including the 2015 event, cash funding may continue for a specific to be agreed upon time
period if SnowFest demonstrates additional, measurable room nights targeted to the ski resorts on
week days and lakefront lodging on weekends driven specifically by the event.

NLTRA IN-KIND SUPPORT

e Beginning in 2013 for the 2014 event, NLTRA staff will also help initiate the creation of lodging
packages with the resort and lakefront properties and establish an occupancy baseline from
prior years to measure additional tracked impact of the event on occupancy. NLTRA staff will
also work with properties to establish Cool Deals with tracking codes.

e  Staff will oversee the promotion of ShowFest on GoTahoeNorth.com, and through NLTRA
channels including: Public relations, social media, GoTahoeNorth.com featured events tab and
master calendar of events. Additionally the NLTRA will create a SnowFest landing page on
GoTahoeNorth.com with a direct link to SnowFest.

e NLTRA staff will share with SnowFest staff any possible corporate sponsors which fit the
SnowpFest brand.

e NLTRA will conduct a 5 year weather study for the month of January to determine history of
snowfall and temperatures, which the NLTRA submitted to SnowFest in August.

b~
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October 2, 2013

Subject: Squaw Valley Winter Pedestrian Trail Snow Removal Funding Request
From: Ron Treabess, Director of Community Partnerships and Planning

Staff Recommendation:
e The NLTRA Board approves the Squaw Valley Public Service District's request for up to
$70,000 TOT funding from Infrastructure maintenance account to partially support the
proposed $91,195 Squaw Valley Winter Trail Snow Removal Project for 2013/14.

Background:

e A two-year pilot program for winter snow removal along the existing Squaw Valley bike
trail was concluded at the end of last ski season.

e The Squaw Valley Public Service District (SVPSD) provided leadership with Placer
County Facilities, Squaw Valley Business Association, and the Squaw Valley
Homeowners Association. (funding application and support letters attached)

e The benefits proved to be major safety improvement for visitors and residents otherwise
having to walk on Squaw Valley Road; a unique amenity of outdoor recreation to attract
additional overnight visitors wanting a winter mountain experience without partaking in
snow-based sports; and access to commercial businesses from various lodgings without
a guest having to drive or catch a shuttle.

e |t was agreed that any continuance of this program after the two-year pilot would require
some level of other funding from those realizing the benefits of the program.

Decision Considerations:

e To recommend up to $70,000 TOT Infrastructure Funding for Squaw Valley Winter Trail
Snow Removal Program. This is the same amount as funded each of the last two years.

e $22,000 from last year's funding was returned to undesignated Infrastructure funding
account

e Funding request submitted by SVPSD, which will contract for and manage the program
on behalf of other Squaw Valley entities

e Matching funds in the amount of $21,000 will be provided for this one-season program

e The program will be to clear the same length of trail and services as provided last
season

e |If the trail length to be cleared is increased, it will be done with other funds than those
indicated above

e Evaluation of the potential benefits of winter maintenance on selective trails in Squaw
and North Lake Tahoe will continue using the same criteria

e |t is understood that future funding requests must have greater funding matches from
those realizing the benefits of the program

8-1




The Capital Investment/Transportation Committee recommended the approval of the up
to $70,000 request suggesting that the funds come from the Infrastructure maintenance
reserve account, which requires Placer CEO agreement

The request is consistent with the funding capabilities of the 2013/14 Infrastructure
project maintenance account

Tourism Master Plan/Strategic Goals:

The project supports the mission statement as stated in the North Lake Tahoe
Tourism and Community Investment Master Plan by promoting tourism and
benefiting businesses through enhancement of the economic and recreational
climate. SVPSD further explains the support of the Master Plan goals in the
Application.

By 2016, the North Lake Tahoe Region will dominate the California market as a
destination for alpine and Nordic skiing, biking, and paddle boarding/kayaking

and in the top 5 for nationwide winter alpine destination choice according to
visitor surveys and NSAA statistics.

By 2016, Transient Occupancy Tax collections will have increased by 20% over
2010/11 adjusted for inflation.

By 2016, occupancy during identified strike zones will be 20% greater than 2011
(4% per year) and annual occupancy for all lodging will be increased by 10% over
2011 (2% per year).

By 2016, the destination visitor segment of our visitor market will have grown by
3% over 2012/13.

E~2.




INFRASTRUCTURE COMMITTEE
REQUEST FOR TOT CAPITAL INVESTMENT INFRASTRUCTURE FUNDING

DEFINITION

“A capital investment infrastructure project is defined as a physical improvement that will directly

enhance the visitor experience and the tourism economy in North Lake Tahoe. Infrastructure

projects may also include programs that will stimulate the community rehabilitation, as well as those
. providing maintenance and operational needs of tourist-serving infrastructure projects envisioned in

the NLTRA Master Plans and 5-year Strategic Goals. Funding requests for projects other than those

specifically identified in the Master Plans, must achieve the objectives of the Plans and the Strategic

Goals. Itis our purpose to enhance and not compete with, or replace, private enterprises.”

APPLICATION CRITERIA

. Project is consistent with the goals of the North Lake Tahoe Resort Association Master Plans.
{(www.nltra.org/documents}

. Froject is consistent with the NLTRA 5-year Strategic Goals (www.nltra.org/documents)

. Projects must strengthen overall tourism economy.

. Projects that will stimulate weekday and shoulder-season business.

. Increase in avernight stays in North Lake Tahoe

. Demonstrated need for infrastructure program or project.

. Enhanced visitor experience and economic value for North Lake Tahoe.

. Support for overall of tourism core function areas of North Lake Tahoe-downhill skiing, boating,
culinary arts, music, hiking, biking, non-motorized water sports, and Nordic skiing

. Integration of capital investment projects, programs, events, and marketing

. Level and availability of funding from other sources.

. Clear description of how public funds will be used and enough data provided for measurable

© results and benefits.

. Sound financial plan and managerial and fiscal competence.

. Quantifiable goals and objectives.

. Support of funding requirements for future maintenance or ongoeing operating expenses.
. Measurable economic return on investment.

. Project should reflect a balance of funding throughout the North Lake community.

. Importance of this project compared to other projects that are being considered.

. Feasibility under current regulations

. Project does not directly compete with, or replace private enterprises
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The North Lake Tahoe Resort Association
INFRASTRUCTURE PROJECT/PROGAM

FUNDING APPLICATION
PROJECT INFORMATION
1 Project/program name: Squaw Valley Bike Path Snow Removal and Trail Maintenance Project.
2, Brief description of project/program: This program delivers snow removal services for the bike

trail adjacent to Squaw Valley Road between Squaw Loop Rd. and Squaw Creek Rd. (see map)
for the 2013-2014 winter season. It is an extension of the successful two-year pilot program
funded in part by the Resort Association and Placer County during the 2011-12 and 2012-13
winters. The work also proposes trail improvements, an extension of the program to add another
1.0 mile of trail, and wintertime maintenance services.

The trail improvements proposed are the construction of three (3) paved pedestrian access
points, installation of signs, procurement and installation of trash receptacles and dog waste bag
dispensers. Maintenance services include sanding for traction control, sweeping, trash pick-up,
and repair of the trail & fence as needed. The District is also proposing to expand the program to
include the trail on Squaw Creek Road to connect the Resort at Squaw Creek (0.5 mi.) as well as
including the trail section to connect Squaw Valley Park (0.5 mi.). This extension is contingent on
adequate funding.

The benefits to visitors and community include improved pedestrian safety along Squaw Valley
Road, especially on busy days when Squaw Valley Resort controls traffic for visitor ingress and
egress using 3-lanes. There is an unquantifiable benefit in providing an additional, alternative,
non-snow recreational opportunity, as well as an overall health wellness benefit, to tourists and
the resort-triangle community.

Keeping the trail clear in the winter brings commercial benefit to businesses in the Village. The
project is expected to attract additional overnight visitors and additional day-business to the
Resort at Squaw Creek and the Village at Squaw because it's an amenity unique to Squaw
Valley; particularly by providing an outdoor-recreation opportunity for visitors who don't participate
in snow-based recreation, such as skiing and boarding. This project provides an unmatched
option for guests who travel with their family or other group with outdoor recreation interests
diverse than those they're with.

FINANCIAL INFORMATION

1. Total project cost: Not to exceed $91,195
2. Total TOT funds requested: Not to exceed $70,000




Other funding sources: The Squaw Valley Business Association is contributing $21,000 to this
year's project. The District is also seeking additional funding and / or operational support from
other beneficiaries of the program including Squaw Valley Property Owners Association, Resort

at Squaw Creek, and Squaw Valley Resort.

Will the project require future financial funding? Yes, in 2014

What is the source of the future financial support? Similar to the current funding structure.

Will this include maintenance needs? No

Provide project pro-forma and implementation schedule:

Pro-Forma;

Squaw Valley Bike Trail Snow Removal Program

Cost Estimate — 2013-2014 Winter

Snow Removal Contract (1.3 mi)

Snow Removal Contract (0.5 mi - Park)

Snow Removal Contract (0.5 mi - RSC)
Snow Pole Installation and Removal
Trail / Fence Repair

Administration

Legal review

Dog-poop pick-up bag dispensers
Bear-proof garbage containers
Sighage

Pave Access Points

Seal and Stripe Trail

Seal and Stripe Trail (Park Extension)
Seal and Stripe Trail (RSC Extension)

Contingency/ Snow Hauling (15%)

Unit
year
year
year
year
year
year
LS
ea
ea
ea
ea
ea
ea
ea

LS

Quantity
1

OO0 O W W o oo PR Rr = OO0

Unit Price

S
$
5
s
$
5
$
$
$
$
$
$
$
$

$

50,000

20,000
20,000
4,000
2,500
12,000
2,100
750
1,800
200
3,400
11,500
4,500
4,500

Sub-Total

11,895

Annual Total

Wi VW in i P

Total
50,000

4,000
2,500
12,000

600
10,200

79,300

11,895

91,195




Snow Removal Contract may include: Administration includes:

Snow Removal for approximately 2.33 miles Contract administration

Snow Pole Installation Grant administration

Dog poop clean-up Permit application & compliance
Litter pick-up Project management

Slip hazards Telephone, service requests

Sand application for traction
Sweeping

Emergency trail repair

Season-end trail repair and sweeping
Insurance

Bonding

Prevailing Wage

Implementation Schedule: The schedule to implement the project wili be a function of the
approval of this grant application, execution of the grant contract, issuance of an encroachment
permit from Placer County and award of a service contract to perform the work. The District
expects to perform these services for the 2013-14 winter.

How will project cost overruns or operating cost shorifalls be funded? The project’s estimate of

cost includes a 15% contingency and unlike a construction contract, this service contract can be
terminated if there is a funding shorifall.

QUALIFICATIONS OF PROJECT SPONSOR

1.

Name/address: Squaw Valley Public Service District, P.C. Box 2026, Olympic Valley, CA 96146-
2026,

Financial Capability: Squaw Valley PSD has a $5.2 million Operating Budget and manages
approximately $1.24 million in capital projects annually. However, the District does not have any

of its own funds available for this project.

Experience with projects of similar nature: District staff clears snow from alt of its facilities (public
parking lots, fire station, well sites, pump houses, and community dumpster site) with multiple
pieces of heavy equipment to allow for daily operations at each site. The District has extensive
experience with the bidding, award, administration, and close-out of public works contracts.

Objectives of project sponsor. Provide a safe winter pedestrian walkway that serves visitor and
local populations and increases tourism in Olympic Valley by providing an additional and truly
alternative recreational opportunity; improve the safety of pedestrians on Squaw Valley Road,;
provide an overall health wellness opportunity to out-of-town and local visitors as well as
residents; fulfill its own Mission Statement and be responsive to its constituents.




ECONOMIC IMPACT OF PROJECT

1.

Estimated number of users: During the six-month period of the annual project, we anticipate the
trail to serve approximately 25,000 users.

Time of year: November 1 through May 1.
Weekends: 63%
Weekdays: 37%

Number of visitors to be attracted as a result of project/program: 100,000
% Local: 33%

% Out of area; 67%. Visitors’ origins are typical of guests visiting the greater North Lake Tahoe /
Truckee region

Projected expendifures by out of area atfendees (per capita):

Hotel: Standard North Tahoe visitor expenditures.
Restaurant: Standard North Tahoe visitor expenditures.
Other: Standard North Tahoe visitor expenditures.

How will the project improve or enhance service te the visitor? Provide a recreational alternative
to skiing and other snow sports. The trail attracts visitors to the valley to use the only plowed,
walkable area that doesn’t come with the fear and risk of being hit by a car driving on icy roads.
Improve pedestrian safety along Squaw Valley Road, especially on busy days when traffic is
controlled with 3-lanes. Reduce traffic. Provide a link between the Resort at Squaw Creek and
the Village at Sguaw.

COMMUNITY IMPACT

1.

What geographic portion of North Lake Tahoe will benefit the greatest from this project? Olympic
Valley.

What region-wide tourism benefits will be created? This project further diversifies opportunities
available to visitors for outdoor recreation during the winter months, when sunny days are
common. The project improves the walkability within Olympic Valley and reduces vehicular
traffic, giving non-skiers/riders opportunity to explore the valley outside of the Village and Resort
and without getting in a car. In consideration of negative publicity associated with
pedestrianfvehicle accidents, improved pedestrian safety and reducing accidents benefits the
North Lake Tahoe tourism market. Furthermore, this project undeniably highlights the importance
of the area’s bike/pedestrian trail network and leverages its capital investments. lfs success
suggests the program'’s financial and operational expetience be projected to existing trails on the
west and north shores of Lake Tahoe for an evaluation of feasibility.

Will_local resources be used to create, design, and construct this project? Yes. Squaw Valley
PSD will bid, award and administer the contract, which is expected to be awarded to a local snow

removal contractor.

What types of businesses will receive the greatest economic impaci? Restaurants, retail shops,
ski resorts, and lodging facilities all benefit from having non-skiers/riders stay in the Valley and by
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the frail attracting additional patrons. The improved walkability attracts additional overnight
guests due to the increased diversity in outdoor recreational opportunities it creates. The primary
reason people visit Squaw Valley and the North Lake Tahoe/Truckee area is for the multitude and
diversity of recreational experiences.

Are they supportive of this project? Yes, the Resort at Squaw Creek, Squaw Valley Business
Association, PlumpJack, Olympic Village Inn, Squaw Valley Lodge, Red Wolf Lodge, Squaw
Valley Property Owners Association and Squaw Valley Resort express considerable support for
the project. All contribute financially to the program.

5. Will the project require the addition of governmental service? No; the project requires the Squaw
Valley PSD, a Special District and a governmental entity, to provide contract adminisiration and
project management activities in the recreation. However, no additional staffing or significant
capital is necessary to deliver the project as the work is performed by a third-party contractor.

If yes, describe:

How will these costs be funded? Grant funding, if approved.

6. Document the community support for the project: The Squaw Valley Municipal Advisory Council
(MAC), Placer County, Squaw Valley Ski Holdings, Resort at Squaw Creek, Squaw Valley
Business Association, PlumpJack, Olympic Village Inn, Squaw Valley Lodge, Red Wolf Lodge,
and the Squaw Valley Property Owner's Association ali support the project. Results from an
informal survey performed by members of the Squaw Valley Property Owner's Association are
available upon request.

NORTH LAKE TAHOE TOURISM AND COMMUNITY INVESTMENT MASTER PLAN

1. Describe how the project meets the goals of the Tourism Master Plan and criteria of this
application: The 2004 North Lake Tahoe's Tourism and Community Investment Master Plan
reiterates the mission statement of the NLTRA: “a nonprofit corporation that promotes tourism
and benefits businesses through efforts that enhance the economic, environmental, recreational
and cultural climate of the area.” This project promotes tourism and benefits businesses through
enhancement of the economic and recreational climate. In addition, the Master Plan states, as
one of its goals, that “investments should be made in projects that improve the functionality and
appearance of our community and visitor amenities and services”. This project will clearly
improve and reinvent the functionality of one of its existing amenities (e.g., the mixed-use trail) by
extending the period of its beneficial use.

OTHER

1. List other benefits or elements that should be considered by the Resort Association in evaluating
this request: This project is exceptional for several reasons. First, it leverages existing capital
improvements {(e.g., bike trail) by providing beneficial use during the winter months; a period
when the improvements would otherwise go unused. Secend, it allows visitors the opportunity to
be outside ifiwhen they do not have the opportunity or the time to gather, put-on, buy, or rent
skifsnowboard equipment, and go skiing/riding. Third, the project significantly improves
pedestrian safety. Fourth, the project will continue to benefit local businesses by increasing
pedestrian traffic and making shopping and dining more accessible.

The NLTRA Board should consider the extensive use of the Martis Dam Road during the winter.
This is one of the only safe pedestrian areas within the North Lake Tahoe resort-triangle that
provides a plowed surface, free of motorized traffic, for walking, jogging, baby-walking, and dog-
walking. The District experiences a similar use pattern here, which benefits visitors and local
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residents alike. There are practically no opfions for off-snow cutdoor recreation in Tahoe and
Truckee, while the weather on a day-to-day basis is generally favorable to being outside.

In effort to leverage investment in the project and the experience of delivering it, the District
provides reporting of the program's success and resolution of the operational challenges
surrounding snow removal from bike trails adjacent to roadways to the Resort Association.

The project is consistent with several of the NLTRA’s Strategic Goals 2011-2016 including:

Develop across . . . core function areas in . . . biking

Infrastructure/Transportation — Develop Infrastructure and Transportation projects that
will lead o a higher quality experience,

Complete frail system linking . . . areas within the North Lake Tahoe region resort triangle
... to include bike path system including paved multi recreation trails, bike lanes.

Provide Infrastructure capital for bike trail support.

Implement action plans designed to stimulate overnight visitation and related Transient
Occupancy Tax collections.

Community Relations — build trust, confidence and leadership with key partners - be a
recognized voice of community in all core function areas

8- q
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L@L PLumMPJAacCK

September 17, 2013

Dear NI.TRA,

I'm writing on behalf of the PlumpJack Squaw Valley Inn and the bike path snow
removal program you have supported over the past couple of years. Thank you, as
winter time access to the bike path has proven a great value and experience for both
our guests and residents of Olympic Valley.

Your continved support would be much appreciated. Thank you for the consideration
and 1 look forward to another successful winter and community partnership here in
the Valley.

Should you have any questions, please don’t hesitate to call or email.

Smcer;i{; %{’

Stephen Lamb

General Manager

PlumpJack Squaw Valley Inn
(530) 448 3206
slamb@plumpjack.com
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SQUAW VALLEY FIRE DEPARTMENT

Post Office Box 2522 - Olympic Valley, California 96146-2522
Phone: 530/583-6111 - Fax: 530/583-0624
www.svpst.org « flre@svpsd.org

Peter A. Bansen - Fire Chief

September 17, 2013

North Lake Tahoe Resort Association
Placer County Board of Supervisors

Greetings:

I'd like to address the effect of snow removal on the multi-use trail in Squaw Valley as it
pertains to public safety. I believe that the snow removal regimen on the trail for the
past two years — in addition to having significant recreational value — has provided a
tangible public safety benefit by providing a safe separation between pedestrians and
roadway traffic in Squaw Valley.

Prior to the implementation of the snow removal program, we saw walkers, recreational
runners and bicyclists (although in much smaller numbers than currently use the trail)
on the shoulders of Squaw Valley Road. There are a number of people who walk to
work from their homes in Squaw Valley in addition to those using the road for exercise
and enjoyment. The limited width of the road and the vertical snow banks made this a
dangerous proposition — in fact in the first hour of the first day that the ski resort used a
‘three lane’ traffic management system, a pedestrian was struck and injured by a car.
With the advent of the snow removal program, pedestrians, runners and bicyclists are
separated from vehicular traffic for the majority of the length of the road and that has
created a safer situation for everyone.

I am strongly supportive of the snow removal program because of the many benefits it
provides and would request that you consider the continued funding for it as a high
priority among the many requests that you receive.

Thank you,

Y/

Peter A. Bansen, Chief
Squaw Valley Fire Department
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SOUAW VALLEY USA

September 17, 2013

Mr. Mike Geary, P.E.

Squaw Valley Public Service District
PO Box 2026

Olympic Valley, CA 96146-2026

RE: Bike Trail Show Removal

Dear Mike:

The Squaw Valley Public Service District’s conduct of snow removal on the Squaw Valley bike path
during the past two seasons, supported by financial contributions from the Squaw Valley Business
Assoclation, has produced great henefit for Squaw Valley residents and visitors.

We have received numerous compliments from guests regarding availability of the path for use during
winter, Removing the snow in order to provide pedestrian access enhances the appeal of Squaw Valley.
Moreover, the availabllity of the path during winter keeps pedestrians off Squaw Valley Road, improving
safety.

Please continue this Important work, We understand that the SV Business Association is prepared to
double its contribution for the service during 2013-2014, to $21,000. Squaw Valley will continue
supporting the program financially and otherwise.

Sincerely,

Livak, Executive Vice President

Squaw Valley USA, P.O. Box 2007, Olympic Valley, California 96146
530.583.6985 | Pax 530.581.7106 | www.squaw.com
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Mike Geary

From:
Sent;
To:
Subject:

Dear Mike:

Mark Zimmerman <mark@olympicvillageinn.com>
Tuesday, September 17, 2013 1:33 PM

Mike Geary

Bike Trail Snow Removal in Squaw Valley

Please pass on this e-mail to the NLTRA regarding snow removal on the bike trail in Squaw Valley.

Olympic Village Inn is extremely supportive of continuing the program. We have over 3,200 homeowners and sold the
original inventory between 1982 and 1992. Adding 20 to 30 years on to our owners lives has changed their recreational

activities.

| see many or our winter owners not skiing anymore but walking has become very important to them. This assists them in
staying active while staying at OV and it is done in a safe manner. In the USA Today Tuesday Sept 17 edition, going on a
walk was rated as the boomers top physical activity during a week.

Sincerely

Mark Zimmerman
Olympic Village Inn
Resort Manager

530-581-6000
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County of Placer

SQUAW VALLEY MUNICIPAL ADVISORY COUNCIL
175 Fulweiler Avenue

Auburn, CA 95603

County Contact: Steve Kastan (530) 581-0345

June 6, 2013
Dear North Lake Tahoe Resort Association,

Thank you for your support in funding the winter snow removal on the Squaw Valley Multi-Use
Trail for the past two winters. Visitors and residents alike have appreciated and benefited from

this project.

The Squaw Valley Municipal Advisory Council encourages the North Lake Tahoe Resort
Association to continue to support the winter snow removal with TOT funds. In the 2004 North
Lake Tahoe Tourism and Community Investment Master Plan, the NLTRA recognized the
importance of “year-round bike-trail maintenance.” The benefits for the Squaw Valley trail
include increased recreation, safety and ease of traveling in the Valley without a vehicle, and
positive environmental impacts on the North Lake Tahoe Region due to less vehicle usage.

The snow removal on the trail helps improve the visitor experience at North Lake Tahoe and the
quality of life for residents - an important goal of the NLTRA. The Squaw Valley Municipal
Advisory Council strongly supports the continued use of TOT funds for this project.

Sincerely,

Loy SRoel

Lindsay Romack, Chair
Squaw Valley Municipal Advisory Council

Placer County is committed fo ensuring that persons with disabilities are provided the resources to participate fully in its public meetings. If you
require disability-related modifications or accommodations, including auxiliary aid or services, please contact the Board of Supervisor's office.
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Cquaw Valley Property Ownere Accociation

POST OFFICE BOX 2003 * OLYMPIC VALLEY, CALIFORNIA 96 146 * INFO{@SOQUAWVALLEYPOA ORG

September 17, 2013
To: North Lake Tahoe Resort Association

For the last two years, the bike path has not only been heavily used in the
summer, but with the snow removal, well used in the winter. In 2011 the Squaw
Valley Property Owners members were surveyed about plowing the bike path.
Of the approximately 90 surveys returned, the response was over whelming in
support of the plowing. As many wrote, the situation of pedestrians having to
walk in the street during the winter was unsafe. For example, students from the
local Squaw Valley school had to walk in the street, sometimes in the dark, to
return to their school. Responses not only commented on the safety issue, but
also the enhanced enjoyment of being able to walk along the meadow in the
winter which was not possible without plowing the bike path.

Treas Manning, a SVPOA Board member, did a summer survey of individuals
walking on the bike path. From 35 responses, she found the majority of those on
the bike path, were not locals but visitors enjoying the view of the meadow and
mountain. One can surmise that also in the winter, many of those using the path
for walking are visitors. | personally have asked those on the bike path in the
winter where they are from and my informal survey found many were visitors not
just locals. Every day in the winter, when the snow was on the ground, one
always saw the bike path being well used by walkers, runners, and individuals
pushing strollers.

To contemplate that this winter activity, especially for those visitors who do not
ski or snowboard, may have to cease because of lack of a plowed pathway
makes no sense. If we want Squaw Valley to be truly a first-class tourist
destination we must offer a place to walk and enjoy the mountains. Every major
ski area in the United States and in Europe provides visitors a plowed walking
path. '

Thus the SVPOA Board and | strongly urge the NLTRA to use TOT funding for
five years to continue plowing the bike path in the winter. In addition we
recommend that the plowing be expanded to connect SV Park and the Resort at
Squaw Creek. In our opinion, it will be sad indeed to discontinue an activity that
has been so successful in providing a means in winter for individuals to be out-

doogs enjoying mﬁ;ﬁuﬁful valley and mountain.
A

Sally Brew. President, Squaw Valley Property Owners Association
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north lake tahoe

Chamber | CVB | Resort Assoclation
October 2, 2013

Subject: Gateway Community Holiday Lighting Funding Request
From: Ron Treabess, Director of Community Partnerships and Planning

Staff Recommendation:

e The NLTRA Board approve and recommend to the Placer County Board of Supervisors
the North Lake Tahoe Business Associations’ request for up to $8,000 TOT Infrastructure
Funding toward the $10,600 2013/14 Gateway Community Holiday Lighting Project. This
recommendation is with the stipulation that no future TOT funding is guaranteed, and that
if additional TOT is requested, a comprehensive, long-term lighting plan be developed by
the Associations such request is considered.

Background:
e The Business Associations completed a successful Phase 1 Holiday Lighting Pilot
Project during winter of 2012/13.
e The final report of that pilot stated the need to do an additional year of lighting on a
broader basis which would help determine a comprehensive long-term lighting plan.

Capital Investment/Transportation Committee Recommendation:

e After lengthy discussion as to the incompleteness of the application, the Committee did
pass a motion to recommend the original application of up to $20,000 to the four
Business Associations for Gateway Holiday Lighting with stipulations.

e The stipulations were 1) that each association would contribute at least 25% to the
project, and 2) that the application would more clearly describe the actual work to be
provided with the TOT funding.

e Both of these stipulations have now been addressed in the revised application

Decision Considerations:

e Funding request submitted by Tahoe City Downtown Association (administrative lead
applicant), and Squaw Valley Business Association. (funding application attached)

e Northstar California, and North Tahoe Business Association were included in the original
application, but have since withdrawn stating other priorities preclude their participation
this year.

e Torecommend up to $8,000 TOT Infrastructure Funding for North Tahoe Gateway
Community Holiday Lighting Project for the two participating Business Associations.

e Each of the Associations will contribute an additional $1,300 to the project

e A description of the lighting to be completed is included in the application. It includes
removal and replacement of existing, non-functional lighting and expansion of lighting
into additional trees.




e Gateway holiday lighting to be professional designed and installed by one of three
venders who have submitted proposals to do this project. All proposals are within the
requested funding

e This project will function as a complete project if additional phases do not occur

e Funding of the project does not guarantee or obligate future TOT funding but is
mentioned as possible future financial support along with other funding sources

e A comprehensive, long-term lighting plan will be developed before any additional TOT
request will be considered

e Pending approval of funding, the selected vender will complete installation by
Thanksgiving, 2013, and will keep the lighting functioning throughout the 13/14 ski
season

e Steve Hoch, Executive Director, TCDA will be present to answer any Board questions

Tourism Master Plan/Strategic Goals:
By 2016, the lodging and commercial environment on the North Lake Tahoe shore will be
upgraded to include 3 new or re-developments consistent with our environmental
stewardship goals.

e Develop Infrastructure and Transportation projects that will lead to a higher

quality experience along the lake

By 2016, Transient Occupancy Tax collections will have increased by 20% over 2010/11
adjusted for inflation.
By 2016, occupancy during identified strike zones will be 20% greater than 2011 (4% per
year) and annual occupancy for all lodging will be increased by 10% over 2011 (2% per
year).
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The North Lake Tahoe Resort Association
INFRASTRUCTURE PROJECT/PROGAM

FUNDING APPLICATION - v.6

DATE: September 26, 2013 (v3.5)

PROJECT INFORMATION

Project/program name:

North Tahoe’s Gateway Community Lighting Project, 2013 — 2014 Holiday Season

2. Brief description of project/program:

The Tahoe City Downtown Association (TCDA) and the Squaw Valley Business Association (SVBA) are
partnering to create a more vibrant and welcoming experience for visitors when they arrive in North
Lake Tahoe. This is 2 community lighting project and the intent is to give visitors a sense of arrival into
North Tahoe, draw them into the town / village centers and create magical memories. This proposal is
for the 2013 — 2014 extended holiday season.

(Note: TCDA will act as lead participant for administrative purposes.)

(Additional installation details at the end of this application.)

Intent is to develop a more comprehensive, long-term light plan for Tahoe’s N. Shore. However due to
the complexities across diverse association needs, analyzing contractor bids and other funding

parameters, we are submitting this infrastructure funding request at this time to keep this program
moving forward.

FINANCIAL INFORMATION

1.

Total project cost: 2013 — 2014 season is estimated to cost $10,600. We propose that $2600 of this funding
comes from the business associations and their membership.

Total TOT funds requested: Up to $8,000 for 2013 — 2014 (late November — March/April) Season (to be
matched by $2600 from the business associations and respective communities).

Other funding sources: )
Plan is to pursue participatory lighting investments through member businesses and/or business

associations.

Will the project require future financial funding?
Yes. Current plan is to manage lighting proposals and funding annually. A comprehensive long-

term plan will be developed prior to future funding requests.
What is the source of the future financial support?

Combination of private and public (NLTRA / TOT) funding with specific levels and phases still being
determined.
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Provide project proforma and implementation schedule.
Pro-Forma:

e Tahoe City ~$5,300 (51,300 from TCDA and/or membership)
¢ Squaw Valley ~$5.300 (51,300 from SVBA and/or membership)
~$10,600

This will be scaled to include remaining removal of old product, installation, maintenance through
the season and removal in the spring.

We have received bids from three vendors which need to be further analyzed and negotiated before
final vendor selection is made. Al bids appear to be within the requested funding.

Pro-Forma Schedule:

o Removal and installation by Thanksgiving, 2013
¢ Maintenance through March (or April), 2014
e Removal, Spring, 2014

How will project cost overruns or operating cost shortfalls be funded?
Vendor contract will be set as “not to exceed” to minimize probability of overrun.

QUALIFICATIONS OF PROJECT SPONSOR

1.

Name/address:

Tahoe City Downtown Association Squaw Valley Business Association
PO Box 6744 PO Box 2915

Tahee City, CA 96145 Olympic Valley, CA 96146

{Note: TCDA will act as lead participant.)

Financial Capability:
Tahee City Downtown Association

TCDA was founded in 2004, implementing a “Main Street” approach as a 501 (c) 6 with an annual
budget of >$170,000. TCDA manages over 30 events annually, as well as numerous additional
community initiatives. TCDA is financially sound, managing finances to ensure positive cash flow on
an annual basis.

Squaw Valley Business Association (SVBA):

The Squaw Valley Business Association currently maintains an annual operating budget of $21,000. The
funding is made up solely by contributions from its Charter Members to cover expenses associated with
the signage and propane at the base of Route 8%/Squaw Valley Rd and normal business expenses to
operate a nonprofit corporation. In addition to this funding, Members contribute individual funds
towards enhanced operations that will benefit visitors and our community as well as to promote and
host numerous events throughout the year.

Experience with projects of similar nature
Each of the business associations has experience with managing lighting projects.
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Objectives of project sponsor;
The objectives of the business associations for this project is to enhance the visitor experience and
increase visitation and increase revenue for all local businesses including lodging facilities, restaurants

and retail shops.

ECONOMIC IMPACT OF PROJECT

Estimated number of users; At this time of year, thousands of visitors
Time of year: Late November 2013 to early April 2014

Weekends: visitation is much higher on the weekends vs. midweck.

Number of visitors to be attracted as a result of project/program
% Local: 30-35%
% Out of area: 65-70%
(Visitors are coming from day visitors, regional visitors (Sacramento, and the Bay Area) and destination

visitors.

Projected expenditures by out of area attendees (per capita):
Visitors will stay longer and increase the amount of their average daily expenditures and shown in the
Economic Significance of Travel to the North Lake Tahoe Area reports

How will the project improve or enhance service to the visitor?

This project will enhance the visitors experience in North Lake Tahoe and give them a positive and
lasting first impression. This lighting project “lights up” eur town and village, welcoming visitors and
drawing them into the downtown and village areas to shop and dine and stay.

COMMUNITY IMPACT

1.

What geographic portion of North Lake Tahoe will benefit the greatest from this project?
Squaw and Tahoe City

What region-wide benefits will be created?
This project will create a strong sense of arrival in North Tahoe. It will welcome the visitor and it

creates a consistent look and feel for areas creating community vibrancy.

The benefit of the project is that by decorating the two North Tahoe gateways with beautiful lighting, it
will make the entrance to North Tahoe vibrant and appealing. Professional lighting will make the
entrance to our region special for visitors and families and benefit local businesses,

What types of businesses will receive the greatest economic impact?
All local businesses will benefit from making the gateways more appealing. This includes restaurants,

shops, resorts and lodging properties.

Are they supportive of this project?
Yes, the local businesses are in support of this project,

Will the project require the addition of governmental service?
No. (“Wye” installation may require cooperation from Caltrans.)
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5. What is the importance of this project compared to other projects being considered within the
Community?
It’s important to demonstrate a vibrant and lively image for N. Tahoe.. Comparative tourist venues

invest in holiday and other lighting to improve their visual appeal and in order to stay competitive, our
community should invest annually in holiday lighting.

6. Document the community support for the project
The business community is very much in support of this project since it is an enhancement for people
whe are here and it gives North Tahoe a more fun and festive atmosphere which encourages visitors to
want to spend time in the towns and spend money.

NORTH LAKE TAHOE TQURISM AND COMMUNITY INVESTMENT MASTER PLAN

Describe how the project meets the goals of the Tourism Master Plan

OTHER

The project enhances the visitor experience and gquality of life for residents by adding to the
character and feel of the towns; a goal identified in the 2004 Tourism Master Plan. Enhancing the
visitor experience =longer stays and repeat visitation which ultimately increases TOT revenue.
The project supports tourism by transforming the gateways and adding appeal for the visitor.
The project helps North Tahoe remain very competitive in the marketplace as other destination
resorts have projects like this that add to their appeal.

List other benefits or elements that should be considered by the Resort Association in evaluating this reguest:

This project supports some of the goals outlined in the NLTRA’s Strategic Goals 2013-2014:

2012/13 Action plan. This supports the following goals of the NLTRA:

s By 2016, the lodging and commercial environment on the North Lake Tahoe shore will be
upgraded to include 3 new or re-developments consistent with our environmental stewardship
goals. (Specifically supports the action item: Develop Infrastructaure and Transportation
projects that will lead to a higher quality experience along the lake,

s By 2016, TOT collections will have increased by 15% over 2010/11 adjusted for inflation.

¢ By 2016, occupancy during identified strike zones will be 20% greater than 2011 and annual
occupancy for all lodging will be increased by 10% over 2011.

INSTALLATION DETAIL

Tahoe City

Replace existing non-working lights in approximately 26 Aspen trees along Hwy. 28 on the
Commons Beach side of the street west of Watson Cabin and at the Wye. Install new lights in
approximately 12 additional Aspen trees in the same area in the same manner as in the existing
lighted trees. Use incandescent mini lights similar to existing lights. All power cords and timers
needed to complete the installation will be supplied. Lighting will be installed as high as possible
with ladders.

Squaw Valley

Replace existing non-working lights in 3 very large pine trees on both the north and south sides of
Squaw Valley Road X 89. Install new lights as needed in the same manner as in the existing lighted
trees. Use incandescent mini lights similar to existing lights. All power cords and timers needed to
complete the installation will be supplied. Lighting will be installed with use of boom lift provided by
Contractor.
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north lake tahoe

Chamber | CVB | Resort Association

North Lake Tahoe Chamber/CVB/Resort Association
Marketing Supplemental Scope of Work — FY 2013/14

Background

The purpose of this Supplemental Scope of Work is to summarize investment
expenditures proposed for additional Placer County TOT funds allocated to the NLTRA
during the course of Fiscal Year 2013/14. This conceptual Scope of Work (SOW) is
representative of the type of programs, services and projects that could be funded.

Destination Visitor Marketing (Primarily Los Angeles/Secondary San Diego)
Utilizing additional funds to build awareness in the Southern California marketplace, and
convert potential long distance ski bookings, provides North Lake Tahoe with a great
opportunity to compliment efforts of North Lake Tahoe resorts and lodging partners as
well as efforts from Ski Lake Tahoe and Nevada Commission on Tourism to increase
destination visitation. In order to be effective in the LA/SD DMA, the minimum threshold
is roughly around $250,000. This provides us with enough budget for a highly targeted 8
week campaign, aimed at reaching consumers already interested in booking a long
distance ski trip. Since Southern California typically has high potential for wasted media
(of almost any market), it is imperative we strategically target and capitalize on LA/SD
residents already searching for ski destinations.

Entering the Southern California market gives us the opportunity to:

1) Reach audiences booking longer vacations

2) Build awareness in the second largest DMA

3) Steal Share of Voice (SOV) within the largest ski market in the United States

The general approach could potentially include some of the following elements:

a) Digital & Search - Target LA/SD residents searching competing destination resorts
using booking sites (TripAdvisor, Expedia, Orbitz, etc.)

b) Guerilla - Sports Clubs throughout LA and SD

c) Airport sponsorship

d) Radio - DJ testimonials

e) Social - Custom promotion driving residents to engage with NLT, as well as visit and
post about their experience (driving additional followers and peer to peer
recommendations)

Specific media plan expenditures will be presented to and considered by the NLTRA
Marketing Committee and the North Lake Tahoe Marketing Cooperative. The
investment of additional TOT funds in the amount of $250,000 for marketing will provide
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North Lake Tahoe and Placer County with important resources to increase our vital
destination consumer market share.

Photo and Video Asset Acquisition

Photography and video assets of the North Lake Tahoe region is crucial in
communicating the beauty of this region to our consumer target. Research reports
conducted over the years have indicated the beauty of the region and the promotion of
that beauty is a strategic competitive advantage that North Lake Tahoe holds. To that
end, it is vital to reinvest periodically on updating our photography and video assets.
Nothing is worse in consumer marketing than to have an obviously outdated photo
showing last decades styles. Additionally, in today’s fast-paced social communication
marketplace, video is becoming the way consumer share their content and stories to
their friends and the world as a whole. Stats from YouTube only indicated that over 6
billion hours of video are viewed each month. To that end, this scope of work requests
$30,000 of the Fund Balance Carryover be dedicated to reinvest and update our
photography and video assets. This effort will take place over this coming winter to
capture photography for use marketing later this season as well as throughout the next
several years. Additionally, there is a strong need for a professionally produced a
meetings and conference sales video as well as a destination video that will be utilized
throughout all channels and departments to sell the North Lake Tahoe story. Photo and
video assets will also be secured through our partners willing to participate in a regional
assets library. Additionally, in conjunction with the brand review process and
subsequent revising of our North Lake Tahoe brand, specific photography will be
captured to assist our advertising agency in our consumer advertising efforts.

Consumer Website Redesign

All consumer, leisure, conference, special events and communication efforts point to our
consumer website, www.GoTahoeNorth.com. This is the location that all conversion
efforts between our consumers and our properties, tourism business and special event
producers take place. It is important that this site is consumer friendly, easy to
navigate, contains updated and accurate information and communications the North
Lake Tahoe brand to the broad travelling market. Over the past 6 years or so, the
website has gone through various limited updates and improvements. However the
underlining code and database driven operating system has become somewhat
obsolete. This SOW includes fund balance carryover in the amount of $50,000 to
update the underlining database source as well as updates to the public interface of the
site to improve navigation.

Special Event Position
With the increased effort on regional special events and the importance of driving
tourism, overnight visitation and related TOT collections, it has become apparent that
development, acquisition and promotion of large-scale special events plays a major role
in the success of our destination. The NLTRA has a board approved special event
policy that guides the organizational efforts at all levels of the special event program.
This includes the support and promotion of community fabric events, marquee event
sponsorship and large event development. This SOW includes fund balance carry over
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in the amount of $50,000 to provide additional assistance to facilitate and execute the
overall goals of our special event efforts. This funding request also provides for
organizational support for the various Business Associations as related to their specific
special event needs. Responsibilities of this position or positions will be coordinated
with the Business Associations in order to determine the best use of the resources for
the overall good of the region.

Lake Shore Winter Marketing and Promotional Grant Program

Annually the NLTRA provides funds dedicated for marketing and promotional use to the
various Business Associations throughout the region. Additionally, funds are budgeted
for special event grants that are awarded by the Special Events Grant Taskforce to
event producers with events targeted at specific criteria designed to promote the region.
This SOW provides additional budget resources of $30,000 for the Lake Shore
Business Associations to support special event development and marketing programs
targeting travel to the lake shore communities during the late fall, winter and early spring
seasons. These funds would be allocated through the Business Association and
Chamber Collaborative and distributed based on mutually agreed upon criteria.

Consumer Research

Understanding consumer needs and expectations is an important element in the
development and delivery of the regions services and products. The NLTRA has
conducted consumer research in the past; however, what has been missing is direct
consumer intercept research to determine the wants and needs of the visitor to North
Lake Tahoe, as well as data about the visitor's length of stay, choice of lodging location,
trip expenditures patterns, and other demographic information. Additionally the NLTRA
has embarked on a strategic platform to develop and promote our Human Powered
Sports Initiative (HPSI). This effort is to maximize our natural product and
corresponding activities to best position our assets to the consumer most interested in
those activities. This SOW provides budget resources in the amount of $35,000 to
conduct a two pronged research project. Consumer intercept research will be
conducted throughout the year to determine the specific needs and travel impacts of our
visitors once in market. Additionally, research will be conducted to determine the
motivations, product and activity components that our visitors interested in our HPSI
efforts are looking for and how we as a destination compare to our competitors in that
market place.

Budget Request Summary
Destination Visitor Marketing $250,000
Photo and Video Assets $ 30,000
Website Redesign $ 50,000
Special Event Position $ 50,000
I ake Shore Winter Promotion $ 30,000
Intercept and HPSI Research $ 35,000

TOTAL $445,000
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Placer / TCDA 2013 — 2014 Contract SOW — Extended Services
Extend TCDA managed Services Within Mission Scope

DRAFT - 9/24/13

Summary: Extended development of local events and marketing for in-market demand satisfaction initiatives
focused on Tahoe City (with extension to adjacent communities / business associations where leverage and/or
efficiencies may be gained). Strategy is to apply this funding in @ manner complementary to NLTRA funded
initiatives. (SOW detail below totals to max of +$45K / year. Initiative scope to be based on final funding level.)

e Extended Events & Program Development - Total max: +$30K (+ additional $3K for West Shore Assn. specific
assistance if agreed to provide from TCDA)

Hire part-time events coordinator / general operations mgr. Forecast at $15,000 - $30,000 per year depending
on whether 6 or 12 mos. / year; assume 20 hrs. / week. (See job description in appendix below)

e Current Events Mgt. For Growth
®  Grow Tahoe City Marquis Events

e Concerts at Commons Beach — Grow attendance & revenues via more proactive
marketing, sponsor development, production and operations mgt.

e 4™ of July — Expand street party activities, more food & beverage service, music,
enhanced and more proactive fundraising, develop sponsorships, bigger fireworks show
+ possible musical accompaniment.

® Metrics:

e Attendance / growth — Grow concerts toward average attendance of 2200 — 2500 J wk.
(subject to venue physical and support resource constraints)

e Revenues/ growth
® |ncrease concert revenues 10%
e |ncrease July 4 fundraising total 5%
e P&L/growth
® Increase concert net profit 10%
e |Increase July 4 net profit 10%
e Attendee feedback (survey) — Average score 4.0 / 5

e Business / member feedback (survey) — Average score 4.0 / 5
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Placer / TCDA 2013 — 2014 Contract SOW — Extended Services
Extend TCDA managed Services Within Mission Scope

DRAFT - 9/24/13

Expanded & New Events Development

e Expand proven / hi-potential events & selectively develop promising new events (especially in
shoulder and winter seasons where possible).

® New events to include
e Tahoe City Grillfest
e Tahoe City Urban Iditarod

e “Waterfront Wednesdays” (not committed pending member feedback and resource
identification)

® Expand:
e “Shop Local” = Multi-season program (multi-business association program)
® Expand “Opening Day at The Lake” (multi-business association program)
e Develop More “DIY” (Do It Yourself) Event Communications & Outreach With Members
® Metrics:
e  Number of new events added / extended (goal: 3)
e Attendance / growth - 10% growth in Shop Local cards turned in; others TBD
e Revenues / growth —10% growth in Shop Local total revenues; others TBD
e Business participation (Shop Local, Opening Day — 10% increase; DIY’s)
e P&L /growth — New events reach break-even by year 2.
e Attendee feedback (survey) — Average score 4.0/ 5
® Business / member feedback (survey) — Average score 4.0 / 5
e Development and delivery of “DIY” gameplan document

NOTE: It is extremely difficult to forecast or set goals for first time events, programs, surveys, etc.
Metrics will be improved over time based on initial results and benchmarks.
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Placer / TCDA 2013 — 2014 Contract SOW — Extended Services
Extend TCDA managed Services Within Mission Scope

DRAFT —9/24/13

e Extended Tahoe City Marketing Campaign — Total +$15K for development & mgt.; Media separate STBD.

e Develop extended marketing campaign, focused on in-market execution targeting specific affinity
groups. In-market is defined as greater Tahoe City, but also the N. Tahoe region; media and other
marketing initiatives would not be targeted at out-of-market areas such as the S.F. Bay Area, Sacrament,
Reno or peints beyond.

e Satisfy visitor demand for information on what to do once they’ve arrived, setting the stage for a
fulfilling guest experience.

e Develop and execute in-market marketing mix optimized for “bang for the buck” — web, social media,
PR, activity packages, unigue collateral, content for hospitality training.

e Targeted education for Tahoe City business owners on topics such as social media and local media

marketing.

e Utilize TCDA's extensive business community relationships to garner In-Kind donations and exchanges of
marketing media, collateral and services, thereby leveraging contracted funds by a factor of at least 2x.

e Metrics
e Complete plan with consensus support from Tahoe City Bus. Dev. leaders.
e Develop funding mechanism & secure funding.
e Delivery of content and materials (specific timeline tbd based on consensus & funding)
e Uptake of materials (specific numbers based on funding)
e Audience reach (specific numbers based on funding)
e Customer & business feedback (surveys—Goal:4.0/5)

e \Web and social media metrics (visits, likes, dwell, page views, comments, etc.)
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Placer / TCDA 2013 — 2014 Contract SOW — Extended Services
Extend TCDA managed Services Within Mission Scope

DRAFT —9/24/13

Appendix:

Events Coordinator
Tahoe City Downtown Association

Position Description

About Tahoe City Downtown Association
Mission: To enhance and promote a vibrant and prosperous commercial and social center for residents of and visitors to

Tahoe city.

Founded in 2004, the Tahoe City Downtown Association (TCDA) is a non-profit organization comprised of local
merchants, property owners, assaciations, professionals, and community members.

Position Overview: Manage planning, execution and reporting for a diverse set of events in Tahoe City. Work in low-
season will be primarily in planning, sponsor development, communications, fundraising and promotion preparation.
Work in high-season focused on execution, on-site management, problem solving and reporting. Position requires
demonstrated event management expertise and experience, people skills and excellent communications. Events
Coordinator will report to the Executive Director.

If fully funded, position will also extend to support multi-business association efforts and activities and possibly specific
functions in support of West Shore Association.

Position will average 20 hrs. / week, higher during the summer event season.

Responsibilities:

The Events Coordinator will report to the Executive Director.
e Event calendar mgt., including posting events to key online calendars with N. Tahoe partners
e Develop event plans and detailed workplans
e Develop and manage event budgets
e \Work with staff, volunteers, event sub-contractors
e Support event promotion in partnership with marketing committee and outside vendors and partners
e Event ticketing
e Event permits, including ABC and health department
e Eventinsurance
e Event sponsorship development and fulfillment
e Event photo / video capture (primarily via partners and volunteers)
e On-site event mgt., including volunteer organizing.
e Eventsurveys
e Event reporting, including attendance, financials, feedback, post-mortems
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Placer / TCDA 2013 — 2014 Contract SOW - Extended Services
Extend TCDA managed Services Within Mission Scope

DRAFT - 9/24/13

e  Monthly summary reports to the Executive Director.
Events Coordinator

Tahoe City Downtown Association

Position Description (continued)

Key Projects Include:

e Concerts at Commons Beach (12)
o 4™ of July & Associated Events
e Fundraisers (5- 6)

e Farm To Table Dinner

e QOpening Day At The Lake

e Solstice Festival

e Tahoe City Wine Walk

e Grape Stomp

e Oktoberfest

e Grill Fest

e Others TBD

Requirements:

Candidates must demonstrate a proven track record of qualifications:

e Significant event mgt. experience

o Solid knowledge and experience with spreadsheet and word processing
e Demonstrated event planning background

e Sponsorship sales / development experience

e Budgeting experience

e  Strong communication skills

e Demonstrated teamwork and team leadership skills

The Tahoe City Downtown Association is an equal opportunity employer.
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NORTH TAHOE EVENT CENTER
8318 North Lake Blud
Kings Beach, CA 96143

Renovation and Renewal in North Lake Tahoel

North Lake Tahoe is emerging from the recession as a region ripe
with renovation, renewal, and investment opportunity.

Learn from our panel what is going on at this year’'s Membership luncheon:

Northstar California’s expansion plans, upgrades at Sugar Bowl, Squaw Valley’s
Development Plan, and the complete renovation at the Cal Neva Resort.

Bill Rock, COO
Northstar California Resort

John Monson, CMO
Sugar Bowl

Chevis Hosea, VP of Development
Squaw Valley

Robert Radovan, Co-Owner Criswell-Radovan
Cal Neva Resort
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north lake tahoe

Chamber | CVB | Resort Association

THE NORTH LAKE TAHOE RESORT ASSOCIATION BOARD OF DIRECTORS
Wednesday September 4, 2013 — 8:30 am - 11 am
Tahoe City Public Utility District
Preliminary Minutes

ATTENDANCE: Wally Auerbach, Eric Brandt, Phil GilanFarr, Kali Kopley, Brendan Madigan, Alex
Mourelatos, Valli Murnane, Ron Parson, Bill Rock, Joseph Mattiolli, Jennifer Merchant, Kristi Boosman

NOT PRESENT:

STAFF IN ATTENDANCE: Sandy Evans Hall, Ron Treabess, Andy Chapman, Marc Sabella, and
Jessica Walker

OTHERS IN ATTENDANCE: Cindy Gustafson, Tracey Townsend, Bob Bolton, Mike Livak, Mike Geary,
Mike Staudenmayer

A. CALL TO ORDER - ESTABLISH QUORUM
The meeting was called to order at 8:32 am by Chair Phil GilanFarr and a quorum was established.

B. AGENDA AMENDMENTS AND APPROVAL
1. Agenda Additions and/or Deletions
2. Approval of Agenda

M/SIC (Parson/Kopley) (11-0-0) to approve the agenda with items taken out of order if necessary.

C. PUBLIC FORUM
e Sandy Evans Hall welcomed Tracey Townsend, she is a new employee at the NTPUD, here
today to meet everyone. Welcome Tracy!

Marketing (20 minutes)
3. Destimetrics Report — Andy Chapman
e Comparing last July to this one; 7.6% ahead in occupancy, 10.1% in ADR and 18.4% for
RevPar. Looking ahead, August, September, and October are all looking really strong.
e Summer as a whole, compared to the rest of the industry, we are far ahead.

4. Ironman/Autumn Food and Wine Update — Andy Chapman

e We are in the middle of the Autumn Food and Wine program week that started Labor
Day. This Friday evening the Grape Stomp kicks off the main event as well as a variety
of wine tasting events and winemaker dinners. Mark Estee will be returning and
competing against Elsa from Mamasake.

e Some new events this year such as guided hikes and pinot & pedal, were created to
differentiate this food and wine event from others.

e There will be a concert by Joe Craven. The Grand Tasting will be on Sunday.

e Northstar has really taken the lead on this event as directed by the Board.

e [RONMAN is continuing on the right path. All permitting is coming in. The next big effort
is informing the community about the traffic impacts.
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» There are a few pieces coming out; a getting around guide, traffic impact guide, and a
spectator guide.
Will be doing outreach to business owners and property owners alongd the race course.
Alex asked about intercept surveys to come out of the race. WTC will be surveying every
athlete.

Infrastructure/Transportation (55 minutes)
5. Funding Request for $26,000 to for 2013/14 Free Skier Shuttle — Ron Treabess MOTION

o We are requesting the board to approve and recommend to the Placer County Board of
Supervisors up to $26,000 for the upcoming Free Skier Shuttle. The shuttle has been
redesigned to run a more effective route at a lower price. The program has moved from
a five to two bus system and will bring people from Hyatt and Tahoma to Squaw.

¢ Another major change will that the bus operators will be TART. This is a great step
towards a unified transit system.

» The Joint Infrastructure and Transportation Committee did recommend this at last weeks
meeting.

* Ron Parson is very happy that this program is going on again. However he is not sure
about service on Sunday verse another day such as Friday.

» Eric Brandt asked if we have adequate input from lodging properties? Ron believes so.

There was a lengthy discussion about the skier shuttle. The board as a whole believes that the
Skier Shuttle is a step in the direction we are trying to go with a regional transit program.
However there are still some concerns that they feel need to be addressed.

+ A big issue last year was lack of marketing, we need a plan for marketing this winters
service.

¢ Adding a Dollar Hill stop is great, however it still doesn’t get people to the Cross Country
area.

» The addition of a voucher program was suggested to allow guests to ride TART for free
at any time, not just the express AM and PM routes. The Board all agreed that this could
really improve the service

+ There was a discussion about lodges served. This shuttle services the Hyatt which is not
in Placer County. The Hyatt and Washoe County are not paying into this service, but are
gaining a huge benefit.

Bill Rock does not support this program and thinks that it should be sent back to committee and
not voted on today. He does not think this furthers our transportation mission, but rather hinders
it.

Mike Livak, Squaw Valley & Alpine Meadows made a statement. We took a big step toward
being a part of regional transit last year. Squaw Valley is not looking at a ROI on this, they
actually feel they will likely lose money on this. This is a step in the right direction that we all are
working towards. He believes Northstar pulling out hindered the program. Last year's ridership
was hindered by a late start and minimal marketing as well as it being a first year program. They
are very happy about the participation of TART, as it also goes towards the Transit vision.

Bill Rock responded that he doesn’t agree with Mike Livak’s statement. Northstar did not pull out
as much as they had never been signed on. Also disagrees with how Northstar was
characterized in Livak’s statement.

M/S/C (Parson/Auerbach) (2-6-3 Merchant, Madigan, Brandt) to approve up to $26,000 for the
upcoming Free Skier Shuttle
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Direction — Explore the idea of a Voucher Program and the Hyatt’'s participation and bring the
Board back together for a Special Board Meeting next week.

6. Funding Request for $35,000 for design and permitting of the Lake Forest Boat Ramp
Rehabilitation Project - Ron Treabess MOTION

+ Wally Auerbach removed himself from the discussion as he is the design consultant.

¢ Jennifer Merchant is concerned that this motion is requesting County funds to go towards
a State project.

e Cindy Gustafson, TCPUD, told the group that the boat launch has been operated by PUD
for about 40 years. However the state does take care of maintenance. The Wildlife
Conservation has assured her that they will be funding the construction costs, but needs
the design and permitting funding.

¢ Alex recommends that language is modified to clarify that we will only be asked for the
assistance in funding for design and permitting.

M/S/C (Parson/Murnane) (9-0-1 Merchant) to approve and recommend to the Placer County
Board of Supervisors Infrastructure funding of $35,000 to the Tahoe City Public Utility District
for partial funding of the design and permitting phase of the Lake Forest Boat Ramp
Rehabilitation Project with the amendment to include that this that this is the only investment
expected.

7. Transit Vision Update — Sandy Evans Hall/Gordon Shaw

e Sandy gave an update on the Transit Vision. Her summary began with the summit last
fall and the vision that was created. There was then a special committee formed, the
Resort Triangle Transit Vision Coalition (RTTVC). That committee began to explore
funding and governance mechanisms.

¢ Sandy discussed funding, subsidy and cost breakdown.
The timeline moving forward would be going to the voters next November (2014)
The Board supports and is excited about this process.

8. Wayfinding Signage Update — Ron Treabess
» Ron Treabess gave an update on the project; we are waiting on CalTrans at this point.
They are supposed to give us 5 initial sites to move forward with. He is still hoping to get
signs on the ground this year, but at this point he is not sure that will happen.

Organization (60 minutes)
9. Welcome Marc Sabella, Finance and Human Resources Director
¢ Sandy and Phil welcomed Marc Sabella to the North Lake Tahoe Chamber/CVB/Resort

Association

10. Approve Action Plan 2013-16 - Sandy Evans Hall MOTION
» The Board created the Strategic Goals and staff then came up with an action plan of how
to achieve the goals.

M/SIC (Mattiolli/Parson) {11-0-0) to approve the 2013-16 Strategic Goals Action Plan

11. Fund Balance Proposal — Sandy Evans Hall MOTION
e The fund balance this year was a record at $1,450,372. Placer County recommended
how the money was spent, and staff mostly agrees aside from one part that is the transit
image consolidation for $100,000. It is not that it is not necessary, but staff thinks that
expenditure is a little premature.
e Also TCDA has requested funding for additional staff which is not agreed upon.
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Sandy went through line by line and discussed the differences. Another addition would
be for more intercept research.
Bill Rock said that there was direction from Finance to discuss with individual
committees and then to sit down with the County to decide.
We will not be voting on this today based on direction from Finance Committee.
The Board discussed some of their viewpoints on the Fund Balance which included the
following
i. More explanation on each line item of the carryover.
ii. Community should have input and visibility on 40% of TOT that goes to Placer
County.
iii. Concern about if it is appropriate for TCDA to come to NLTRA for $35,000 for
additional position.
iv. There is an ongoing and consistent debate regarding Business Associations and
bringing new events. It does not seem fo line up with BOD strategic goals.
v. Placer County’s perspective is that this should be consistent with contract
discussion.
vi. Consensus that this is a very difficult decision and there are a lot of different
views.
vii. We should start discussing priorities earlier in the year.

12. Placer CEQ Discussion at Retreat Update — Task Force Formation — Sandy Evans Hall

After the Board Retreat Sandy sat down with David Boesch and Jennifer Merchant and
there are some parts of our process that could be reexamined. This is a very strategic
need. Sandy provided a list of some of the things that need to be discussed.

Sandy would like to form a task force to address these issues. There was a
recommendation by the county that it be the Executive Committee. The Executive
Committee recommended past Chairs be on the Task Force.

Jennifer said that the County recommends the Executive Committee because that would
be moving forward. Using past Chairs would be working in the past.

Wally Auerbach said that ultimately this comes down to communication. And past Chairs
can bring some insight into how it might work better in the future.

Alex Mourelatos said that this brings us the opportunity to make some changes to the
historical norms.

Cindy Gustafson, TCPUD, reiterated that this money is so valuable, and it is important
that people like PUD are part of these discussions.

Mike Staudenmayer, Northstar PSD, thinks that a special district should be a part of the
task force.

Sandy recommended that not more than 5 Board members be part of the Task Force.
Phil GilanFarr said that though there are a lot of opinions he doesn’t feel that we are too
far off base. His recommendation is that the Executive Committee form the Task Force
as the County seems to be the most comfortable with that group.

Bill Rock recommends a third party facilitator.

ACTION - The Executive Committee will meet with David Boesch and go through the bullet list provided
and the report back to the board what came out of the discussion

13. Election Committee Formation — Sandy Evans Hall

Need one board member on the election committee, Phil GilanFarr volunteered.

Membership (5 minutes)
14. Membership Luncheon — October 2013

S -4




» Sandy told the Group that we are in the early stages of planning the Annual Membership
Luncheon. It will be somewhere around 7,8 or 9 of October, please keep the dates open.

E. DIRECTORS’ COMMENTS (5 minutes)

« Kristi Boosman, told the group about the Lake Tahoe Outreach Committees upcoming
Stewardship Messaging Meeting, facilitated by Paquita Bath of Aligning Visions. The
goal is to bring together key partners and come up with a unified message for everyone
to use in their marketing. The meeting is Sept 23" at Parasol from 10am-noon.

F. CONSENT CALENDAR — MOTIONS (5 minutes)

15.
16.
17.
18.
19.
20.
21.
22,
23.
24,

25.

Board Meeting Minutes —June 5 and June 26, 2013
Joint Infrastructure/Transportation Committee — August 26, 2013
Marketing Committee — August 27, 2013
Business Association and Chamber Collaborative — No Meeting in August
Lodging Committee — No Meeting in August
Conference Sales Directors Committee — No Meeting in August
Finance Committee — July , August 29, 2013
Executive Committee Report — August 27, 2013
Financial Reperts June and July
Credit Card and signing approval for Marc Sabella
« Conference Sales Reports
Infrastructure/Transportation Activity Report — August

M/S/C (Auerbach/Merchant) (10-0-0) fo approve the consent calendar with the
infrastructure/transportation brief removed.

* Wally Auerbach would like more detail in the Infrastructure and Transportation briefs

M/S/C (Auerbach/Mourelatos) {10-0-0) to approve Auerbach/Mourelatos to approve the
Infrastructure/Transportation Brief.

G. MEETING REVIEW AND STAFF DIRECTION (5 minutes)

e The Executive Committee and David Boesch will get together to discuss the Board role
and structure

» Staff will ook into a voucher program to go along with the funding request for the Free

Skier Shuttle and a Special Board Meeting will be held to discuss the findings

Looking at fund balance and scope of work

Visit with business associations

Check the Marketing reserve to see if it needs to be increased.

Go back to committees to make sure we have community input

H. CLOSED SESSION (If necessary)

. RECONVENE TO OPEN SESSION

J.  ADJOURNMENT

a. The meeting was adjourned at 11:29

Submitted by
Jessica Walker Executive Assistant
NLT Chamber/CVB/Resort Association
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Chamber | CVB | Resort Association

THE NORTH LAKE TAHOE RESORT ASSOCIATION BOARD OF DIRECTORS
Monday September 23, 2012 — 1:00pm
Tahoe City Public Utility District
Preliminary Minutes

ATTENDANCE: Ron Parson, Phil GilanFarr, Wally Auerbach, Alex Mourelatos, Valli Murnane, Jennifer Merchant,
Joseph Mattiolli, Kali Kopley, and Eric Brandt

NOT PRESENT:
STAFF IN ATTENDANCE: Sandy Evans Hall, Ron Treabess, Jessica Walker

OTHERS IN ATTENDANCE: Mike Livak, Kent Hoopingarner, Will Garner, Gordon Shaw, Jaime Wright, Dave
Paulson, Ron Kronkhyte

A. CALL TO ORDER - ESTABLISH QUORUM
The meeting was called to order at 8:31 am by Chair Ron Parson and a quorum was established.

B. AGENDA AMENDMENTS AND APPROVAL -
1. Agenda Additions and/or Deletions
2. Approval of Agenda

M/SIC (Merchant/Parson) (6-0-0) to approve the agenda with items taken out of order if necessary.

C. PUBLIC FORUM
There was no Public Forum

D. REPORTS & ACTION ITEMS
3. Coordinated Free Skier Shuttle Funding Request

e Following the Sept 4™, Board of Directors meeting staff researched the two elements of
direction, a voucher program and participation from Washoe County.

e  The voucher system will be sponsored by NLTRA. We would distribute up to $20,000 in TART
day passes. This could allow for up to 10,000 one way rides. The vouchers would be continued
to be served by TART and would be valid on express and regular TART routes. The vouchers
could be distributed by NLTRA or TMA to lodging. TART will keep track of vouchers redeemed
and bill the NLTRA at end of season. There is also the option for the lodging properties to also
help with the cost.

e  The other direction was to look into having the out of County service to be paid for. Part of
Squaw Valley’s 70% that they are funding will go to out of County Routes. There is also the
option of having the Hyatt contribute a share which would be $6,500, however Ron has not
heard back from them yet. The third option is that in future years it could be included Washoe's
annual TART contract.

e  There were three other items explored, but should not make a difference on today's vote.

i. Look into days served, Friday vs. Sunday
ii. Possible change in route of Mainline TART bus
iii. Possibility of system that TART has a notification to cross country ski area so that ski
area can go to the stop on hwy28 and pick up skiers.

o  Staff is asking for approval of $26,000 for express system as well as additional item of up to

$20,000 for voucher system.
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» The Board had a lengthy discussion about this program and the voucher system. Some of the
issues discussed follow.

i. It was questioned who gets the vouchers. Initially the vouchers would be distributed
to all Placer County Lodging Properties. Property Management would be included
initizlly.

ii. There was a discussion about making the TART busses more skier friendly with ski

racks.

iii. The Friday service is important. Adding a Friday service would increase costs by
15%

iv. Whether the $20,000 is an appropriate cap to the voucher system. It was determined
that increasing the cap would not hurt, may as well increase in case the program is
more successful than expected.

v. The Board would like TART fo try to include in future year's contracts with Washoe

County
vi. TART to provide ridership numbers to the Infrastructure committee on a reguiar

business
vii. There was a comment about the appearance of the busses. The busses are all
supposed to look the same, but the express busses will have a special designation.

M/S/C (Kopley/Auerbach) (6-0-0) to approve up to $26,000 for the skier shuttle operations and up to
$40,000 as to sponsor a TART voucher system to augment the Skier Shuttle program with the
understanding that the other funding partners have agreed to their level of participation as specified in
the operating, marketing and financial plan prepared by LSC.

E. DIRECTORS’ COMMENTS

G. MEETING REVIEW AND STAFF DIRECTION
¢ Adding wording of marketing to operations and finance.
e Wil lock for approval from partners.
¢ Want to look at how we might add contact system with the Nordic center
» Look at creating more skier friendly busses

H.CLOSED SESSION (If necessary)
I.  RECONVENE TO OPEN SESSION

J. ADJOURNMENT
The meeting adjourned at 1:55 am.

Submitted by

Jessica Walker

Executive Assistant

NLT Chamber/CVB/Resort Association

IS—7




o
———

—

north lake tahde
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COMMITTEE: Joint Infrastructure/Transportation
MEETING DATE: September 23, 2013
BOARD MEMBERS PRESENT: Wally Auerbach, Jennifer Merchant, Phil
GilanFarr, Alex Morelatos

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

MOTIONS MADE/NOTE:

M/SIC (GilanFarr/Paulson) (8-0-0) to approve the Joint Infrastructure/Transportation
Committee Agenda for September 23, 2013

M/S/C (GilanFarr/Mourelatos) (8-0-0) to approve the Joint Infrastructure/Transportation
Committee Minutes of August 26, 2013

M/SIC (Garner/Wright) (8-0-0) Move to approve up to 20k providing we can obtain
clarification of location of the lights and commitment of 25% match from both NTBA and
TCDA, 1500 each.

The committee had a lengthy discussion about the holiday light proposal. While the committee
feels that the lights are an important addition to our region they felt that the proposal was not well
constructed.

The items that the committee felt were missing were specifics about the light locations and if local
businesses will be contributing to the effort with lights of their own.

The committee approved the motion with the caveat that the TCDA provides clarification of light
location and a commitment of a 25% match from the participating businesses association at next
weeks Board Meeting.

M/S/C (Garner/Wright) (8-0-0) to approve funding of up to $70,000 TOT Infrastructure and
Transportation funds to partial support the proposed $90,195 Squaw Valley Winter Trail
Snow Removal project for 2013/14.

The committee approved this request with the suggestion that the funds come from the
Infrastructure Maintenance reserve account

BOARD APPROVAL/DIRECTION REQUESTED:

Direction — Board should have discussion about Operation vs. Maintenance.
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CONMMITTEE: Marketing
MEETING DATE: September 24, 2013
BOARD MEMBERS PRESENT: Jennifer Merchant

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

MOTIONS MADE/VOTE:

3.2 M/S/C (Maurer/Williams) (6/0) to approve the agenda with the above
amendments.

4.1 M/SIC (Merchant/Maurer) (6/0) to approve the Marketing Committee minutes
from August 27, 2013

10.2  M/S/C (Maas/Hickey) (5/0) approved to reschedule the November Marketing
Committee Meeting to Tuesday, November 19, 2013.

BOARD APPROVAL/DIRECTION REQUESTED:

7.2 M/SIC (Willams/Hickey) (4/1-Jennifer Merchant abstained/1 - opposed) to
approve the fund balance carry-over proposal

9.2 M/S/C (Maurer/Hickey) (5/0/1 Heather Allison abstained) to appoint Heather

Allison as a new member to the North Lake Tahoe Marketing Coop
Committee.
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COMMITTEE: Business Association and Chamber Collaborative
NMEETING DATE: Sept 11, 2013
BOARD MEMBERS PRESENT:

ACTION ITEMS TAKEN:

MOTIONS MADE/VOTE:

A quorum was not established, and therefore not motions or votes were made.

BOARD APPROVAL/DIRECTION REQUESTED:
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COMMITTEE: Lodging
MEETING DATE: Sept 5, 2013
BOARD MEMBERS PRESENT: Alex Mourelatos

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Action to Christy and Emily: meet to discuss strategy moving forward and get back to the
committee members.

Action to Emily: add an October Lodging Committee meeting to the calendar and list all
upcoming meetings for the lodging committee members.

MOTIONS MADE/VOTE:

3.2 M/S/C (Mourelatos/Williams) (4/0) to approve the agenda with the above
amendments

4.1 M/S/C (Mourelatos/Williams) (4/0) to approve the Lodging Meeting minutes from
March 7, 2013 and May 30, 2013.
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COMMITTEE: Finance
MEETING DATE: September 26, 2013
BOARD MEMBERS PRESENT: Bill Rock, Jennifer Merchant, Phil GilanFarr,
Ron Parson

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

MOTIONS MADE/NVOTE:

M/S/IC (Merchant/GilanFarr) (3-0-0) to approve the agenda as presented, with the Fund
Balance discussion moved up.

M/SIC (GilanFarr/Merchant) (3-0-0) to approve the Finance Committee minutes of August
29, 2013.

M/SIC (Parson/GilanFarr) (3-0-0) to recommend the Board of Directors approve the August
2013 Financial Statements.

BOARD APPROVAL/DIRECTION REQUESTED:

Direction to bring the Fund Balance discussion back to the Joint Infrastructure and
Transportation Committee for discussion before the next Finance Committee meeting.
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Chamber | CVB | Resort Assoclation
NLTRA Executive Committee

Tuesday, September 24, 2013
8:30 a.m.
NLTRA Offices

Report

A. Open Session

1. Items for Board Meeting Agenda — October 2
Committee discussed the items for the Board Agenda

2. Update on Board/County CEO Discussion at Retreat
We still have not been able to find a date that works for Jennifer, David, and
Executive Committee. Beverly Roberts will continue to provide dates to consider.

3. TOT Fund Balance proposals

TCDA has not provided the final scope of work for the funding that they are
requesting. Sandy shared an idea to create a marketing/event grant of $30,000 for the
purpose of developing events and promotions at the lake shore during the late fall,
winter, and early spring. This could be available to all business associations at the lake
rater than fund the TCDA separately. The funding of event staff proposed by TCDA
should be combined with the seasonal event staffing proposed by NLTRA and then
worked out later with the business associations to get the greatest efficiency for the
money spent.

4. Resort Triangle Vision Coalition — potential service and funding scenarios, next steps:
Placer County BOS and Truckee Town Council on Oct. 22, Transportation Summit
November 7
County is taking the lead on the Transit Vision and Will Garner will be presenting

the information to both the Board of Supervisors and the Truckee Town Council.

Sandy will assist.

5. Staff changes: Ginger Karl — Membership Manager
Did not discuss

6. Membership Luncheon: Future Opportunities in North Lake Tahoe: Squaw Valley,
Northstar, Sugar Bowl, Cal Neva
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7. Ironman Debrief

Overall very good comments. Some issues with traffic management, directional
signage, expectations of businesses, and opportunities for festivities. These things will
be discussed in detail and corrections made to improve the event,

8. Election Committee: Kay Williams, Cindy Gustafson, Phil GilanFarr, Joy Doyle —

meeting Friday at 11:45 at NLTRA
Add Steve Hoch
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NLT Chamber/CVB/ Resort Association
Financial Statementis

For the Two Months Ending August 31, 2013
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norh I-Jakewtahoe

Chamber | CVB | Resort Association

September 26, 2013
To: Finance Committee
From: Kim Lambert

Re: Major Variances of the August 2013 Financial Statements

As of August 31% 17% of the budget calendar should be completed. The following are the major
budget to actual variances YEAR-TO-DATE:

» Membership dues revenue is under budget; a new Membership Manager will start on
October 7"

» Conference Commissions are under budget; properties have not sent billing information.

e Merchandise Sales, Non-Retail VIC Income, and Cost of Goods Scld are over budget due to
strong sales in the North Lake Tahoe Visitors Information Center.

e Conference Salary expense is under budget; some sales commissions have not yet been
“paid.

+ Membership Salary expense is over budget due to payout of PTO to a terminated employee.

» Admin Salary expense is under budget due to having one less employee (Lisa de Roulet) for
part of the month.

» Taxes, Licenses, and Fees expense is over budget; Business Personal Property taxes
increased.

» Special Events expense is under budget due to timing; budgeted money will be spent (and
I[ronman expenses will be recognized in September).

¢ Variances in Infrastructure and Transportation Project Costs and Research and Planning are
due to timing of projects.
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Assefs

Current Assets
Petty Cash
Cash - Operafions Acct #6712
Cash - Payroll Account #7421
Marketing Cooperaltive Cash
Cash - Infrastructure #8163
uBS Cash
Infrastruciure Money Market
Cash in Drawer
Agcounts Recelvable
AR - Sales Estimates
AR - TOT Funding
Undeposited Funds
WebLink Accounts Receivable
Inventories
AR TOT Transportation NLTRA
AR TOT Transp Courfy Hald
AR TOT Infrastructure County
AR TOT Infrastructure NLTRA Held
AR TOT Infra Mainlenance Gounly

Total Current Assets

, Property and Equlpment
Furaiture & Fix{ures
Accum. Depr. - Furniture & Fixtures
Computer Equipment
Aceum, Depr. - Compuler Eguipment
Computer Softwara
Accum. Amort, - Software
Leasehold kmprovements

Accum, Amort - Leasehold Improvements

Total Proparty and Equipment
Other Assets
Prepaid Expenses
Prepald Insurance

Total Other Assels

Total Assets

North Lake Tahoe Resort Association

BALANCE SHEET
At August 31, 2013

Liabilities and Net Assets

Current Liabitities
Accounts Payabla
Salaries / Wages Payable
Empl. Federal Tax Payable
FUTA Taxes Payable
401(k) Plan
Estimated PTO
Sales and Use Tax Payable
Ski Tahoe Morth Lik Tickets
Marketing Cooperalive Liabllities
Intra-Company Borrowings
AFW Suspense Account
Payroll Liablliies
Deferred Rev - Membearship Dues
Deferred Revenue - Other
Deferred Support
Deferred Transporialion Support
Deferred Infrasiruciure Support
Deferred Support- Infra Maint. Reserve

Total Liahilities
Net Assets
Unrestristad Net Assels
Deslgnated Marketing Reserve
Designated infra Maint Reserve
Net incomef{Loss)

Total Net Assefs

Total Liabilities and Net Assets

August 31 August 31 June 30
2013 2012 2013
500 500 500
615,825 507,036 545,620
2,069 17.272 13,480
41,876 141,933 41,876
41,882 12,915 303,769
8,664 8,567 8,856
586 244,708 44 879
775 608 300
36,359 122,809 59ATH
27,080 27,284 9428
1,998,352 2,449,115 408,188
653 197 352
7.535 Q 21,325
15,859 17,28% 17,542
951,970 877,556 112,926
108,781 469,000 108,781
2,782,406 6,320,030 1,764,405
276,038 198,040 33,007
150,000 - -
7,067,690 11,214,941 3,498,709
68,768 64,991 67,102
(82,651) {54,775) (61.802)
41,344 41,344 41,344
(39,840) {38,356) (39,940)
30,050 30,050 30,050
{24,201) (20,713} (23,520)
24,284 24,284 24,284
{23,501) (23,301} (23467}
14,153 23,524 13,951
27,176 45,217 45,132
13,590 13,152 4,797
40,766 58,369 49,928
7,122,609 11,296,804 3,562,588
228,186 644,908 148,642
35,874 71,843 35,874
1,544 1,496 1,544
o 48 o}
(3,167) 11,975 655
62,415 60,883 62,415
1,372 1,798 1,302
¢ 2,857 Q
- 41,876 141,933 41,876
{566) (601) (139}
9,325 {10,166) 5}
16 3,160 3,132
65,220 59,440 81,113
19,007 13,456 19,441
1,808,515 2,040,809 0
713,879 1,033,630 108,781
3,238,340 6,170,506 2,045,319
292,026 150,000 142,096
6,613,932 10,397,975 2,692,650
478,284 442,564 442,564
293,110 293,116¢ 283,110
98,544 68,544 58,544
{361,261) 64,611 35,720
508,677 894,829 869,938
7,122,609 11,296,804 3,562,588
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Current Cuwrrent
Month Maonth
Actual Budget

$ 268,863 $ 268,863
- 84,840

8,183 10,686

- 460

225 Q00

640 769
1,222 500
25,554 15,000"
t4,367 12,500
319,054 394,458
100,947 99,762
15,618 16,265
2,271 3,105
331 320
1,277 1,258
B16 3,650

65 -

410 1,198
400 970
1,129 332

- 29

1,622 1,794
800 500

300 150

- 1,500

7,588 6,870
87,953 18,750
360,057 180,000
3,290 10,000
481 440
624 737
50,000 90,000
43 -
9,127 6,625
114 35
387 384
854 468

440 733

470 231

520 996

229 453
688,260 448,555
{369,206) {54,007)

19

{369,187) {54,098}

Revenue

Placer County TOT Funding
Cap lrp Funding - Placer Held
Membership
New Member Fees
Revenues-Membership Activiiies
Revenue-Tue AM Breakfast Ciub
Ravenue - Sponsorships
Non-retail VIC ihcome
Comrmissions
Merchandise Sales

Tofal Revenue

Operating Expenses
Salaries & Wages
Rent
Telephone
Mail - USPS
Insurance/Bonding
Supplies
Visitor Commuanications - Other
BGepreciation
Equiprment Suppott & Maintenance
Taxes, Licenses & Fees
Miscellaneous Expense
Equipment Rentalll_easing
Training Seminars
Publlc Quireach
Professional Fees
Research & Planning Mernbership
Research & Planning
Transportation Projecis
Infrastructure Projects
Marketing Programs
Speclal Events
Membership Activities
Tuesday Mormning Breakfast Club
Marketing Cooperative/Media
Media/Collateral/Production
Miscellaneous Programs
Conference - PUD
Cost of Goods Sold
Employee Relations
Beard Functions
Gredit Card Fees
Automobile Expenses
Meals/Meelings
Dues & Subscriptions
Travel

Total Operating Expenses

Operating Income (Loss)

(1) Other Income/{Expenses})

Net Income {Loss})

North Lake Tahoe Resort Association

BUDGET 70 ACTUAL
Statement of Activities and Changes in Net Assets

For the Month Ended August 31, 2013
Consolldated Departments

.~ Year to Year to Prior Year Total 2013 Percent of
Date Dafa Variance To Date 2014 YTD Budget
Actual Budget Actual Budget Consumed
$ 537,726 $ 537,726 3 - $ 554,238 $ 3,226,360 17%
- 169,680 {169,600) - 1,018,080 0%
18,675 24,372 (2,697) 18,886 128,232 15%
100 800 (700} - 4,800 2%
900 1,800 (9C0) 442 53,750 2%
1,840 1,538 302 441 9,228 20%
- - - - 2,500 0%
2,238 1,000 1,238 225 7,000 32%
28,402 30,000 (1,598) 34,626 190,360 15%
31,878 25,000- 6,878 25,207 87,900 36%
621,759 788,916 (167,157} 634,065 4,728,210 13%
193,589 199,524 5,935 203,334 1,307,366 15%
30,0972 32,530 1,558 30,420 186,345 17%
5,608 8,210 6071 7,779 37,274 15%
707 640 (67) 446 3,854 18%
2547 2,516 (31) 1,981 15,065 17%
2,020 7300 5,280 6,410 14,528 11%
65 - (65) 65 408 16%
1,463 2,396 933 2,362 14,421 10%
1,550 1,840 390 3,884 11,635 13%
1,138 664 (469) 1,267 4,052 28%
- b8 58 349 350 0%
3,670 3,588 (82) 3,845 21,494 17%
- - 0 180 1,005 0%
1,000 1,000 0 - 3,776 26%
300 300 0 2,463 19,250 2%
3,000 3,000 0 - 5,000 60%
18,077 13,740 -{4,337) 30,088 82,000 22%
88,530 39,500 (49,030} 3,163 322,000 27%
419,164 360,000 (59,164) 88,448 1,018,080 41%
- - 0 - 100,000 0%
4,644 20,000 15,356 2,202 305,000 2%
897 880 (17} 765 30,482 3%
1,329 1,474 145 996 8,844 15%
180,000 180,000 i} 161,524 795,000 23%
- - 0 - 1,574 0%
43 - (43) 411 100,469 0%
- - 1] 3,901 8,000 0%
16,682 13,250 {3,432) 7,114 46,587 36%
128 70 (58} - 2,165 6%
570 768 188 1,125 4,605 12%
1,194 938 {258) 934 5,346 22%
1,008 1,466 458 B11 89,301 1%
500 462 (38) 403 3,545 14%
1,580 1,892 412 1,484 5518 29%
1,158 406 (252) 1,454 6,934 17%
983,129 897,110 (86,019) 569,568 4,501,273 22%
{361,370} (108,194} (253,176) 64,497 226,937
109 {1} 110 114 {2)
(361,261} {108,195) (253,066) 64,611 226,935




Current Current
Month Month

Actual Budget
$ 190,851 % 190,851
8,183 10,288
- 400
- 900
640 789
1,222 500
25,554 15,000
14,367 12,500
240,817 231,206
89,596 87,434
14,409 14,346
1,872 2,688
327 320
1,201 1,142
751 3,515
65 -
345 1,012
336 871
949 204
- 29
1,509 1,500
300 150
3,290 10,060
481 440
624 737
94,000 90,4000
43 -
9,127 6,625
11 35
387 384
654 468
252, 424

470 231
520 096
229 453
217,848 224,094
22,969 7,112
19 -

(7,207)

30,195

Statement of Activities and Changes in Net Assets

All Departments Ex Infrastructure/Transportation

Revenue
Placer County TOT Funding
Membershlp
New Member Feas
Revenues-Membership Activities
Revenue-Tue AM Breakfast Club
Revenue - Sponsorships
Non-retait VIC income
Commissions
Merchandise Sales -

Total Revenue

Dperating Gxpanses
Salaries & Wages
Rent
Telephone
Mail - USPS
Insurance/Bonding
Supplies
Visitor Communications - Other
Dapraciation
Egulpment Support & Maintenance
Taxes, Licenses & Fees
Miscellaneous Expense
Equipment Rentalfl.easing
Tralnlng Seminars
Professional Fees
Marketing Programs
Special Events
Membership Activities
Tuesday Morning Breakfast Club
Marketing Cooperative/Media
Media/Collateral/Production
Miscallaneous Programs
Conference - PUD
Cost of Goods Sold
Empleyee Relatlons
Board Functions
Credit Card Fees
Automobila Expenses
Meals/Meetings
Duas & Subscriptions
Travel -

Total Operating Expenses

Operating Income (l.oss}

Other Incomef(Expenses)

{7,208) Allocated Expenses

14,318

Nef Income {Loss)

North Lake Tahoe Resort Association

BUDGET TO ACTUAL

For the Month Ended August 31, 2013

Yearto Year to Prior Year Total 2013 Percent of
Date Date Varlance To Date 2014 YTD Budget
Actual Budgat Actual Budget Consumed -
$381,702 $381,702 $ - $ 408,306 $2,290,217 17%
18,675 20,572 (1.897) 18,886 123,432 15%
100 800 - (700} - 4,800 2%
G675 1,800 (1,125} 442 53,750 1%
1,840 1,538 302 441 9,228 20%
- - - - 2,500 0%
2,238 1,000 1,238 150 7,000 32%
28,402 30,000 (1,598) 34,626 190,360 15%
31,878 25,000 6,878 25,207 87,200 36%
465,510 462,412 3,098 488,058 2,769,187 11%
170,880 174,868 3,888 179,157 1,133,278 15%
28,497 28,692 . 195 28,080 - 163,394 17%
4,559 5,376 817 5,482 32,256 14%
703 64¢ {63) 437 3,830 18%
2,394 2,284 (110) 1,771 13,713 17%
1,836 7,030 5,194 6,113 12,917 14%
65 - (69} 65 - 408 16%
1,229 2,024 795 1,984 12,149 10%
1,200 1,742 452 3,286 10,447 12%
952 588 {364} 1,141 3,528 27%.
- 58 58 349 350 0%
3,192 3,000 {192) 3,165 18,081 18%
- - 0 180 1,005 0%
300 300 0 2,483 19,250 2%
- - 0 - 100,000 0%
4,844 20,000 15,356 2,202 305,000 T 2%
898 880 (18} 765 30,482 3%
1,329 1,474 145 eiel) 8,844 15%
180,000 180,000 (] 161,524 795,000 23%
- - 0 - 1,574 0%
43 - (43} 4,312 100,469 0%
- - 1] - 8,000 0%
16,682 13,250 {3,432) 7.114 46,587 36%
128 70 {58) - 1,963 7%
570 768 198 1,125 4,605 2%
1,194 Q36 (258) 934 5,346 22%
614 848 234 623 5,601 11%
500 462 {38) 403 3,220 16%
1,535 1,892 457 1,484 5,378 29%
1,158 . 908 {252} 1,454 6,934 17%
425,192 448,188 22,998 417,609 2,853,526 15%
40,318 14,224 26,094 70,449 (84,339)
108 (1) 108 114 -
(14,414} {14,412) ) (12,857) (86,478}
54,840 28,635 26,205 83,220 2,139




Current Current
Month Month
Actual Budget

$ 139,442 $ 139,442

139,442 139,442

22,555 22141

1,693 1,813

837 884

35 96

243 241

101 276

. 103 301

100 200

281 59

280 220

3,290 10,000

80,000 80,000

43 -

- 16

252 183

309 130

10 116

- 453

109,932 117,129

29,510 22,313

15,778 15,778

13,732 6,535

Revenue
Placer County TOT Funding
Total Revenue

Operating Expanses
Salaries & Wages
Rent
Telephone
Mail - USPS
Insurance/Bonding
Suppliss
Deapracialion
Equipment Support & Maintenance
Taxes, Licenses & Fees
Equipment Rental/Leasing
Trainlhg Seminars
TMarketing Programs
Speclal Events
Marketing Cooperative/Media
Miscellanaous Programs
Employae Relatlons
Credit Card Fees
Automoblle Expenses
Meals/Meetings
Dues & Subscripiions
Travel
Total Operating Expenses

Operating Income (Loss)

Other income/{Expenses)
Allocated Expenseas

Net lncome {Loss)

North Lake Tahoe Resort Association

BUDGETTO ACTUAL
Statement of Activitfes and Changes in Net Assets

Forthe Month Ended August 31, 2013

Marketing
Year to Year o Prior Year Tofal 2013 Percent of
Date Date Variartce To Date 2014 YTD Budget
Actual Budget Actual Budget Consumed
§ 278,604 § 278,884 $ - § 297,394 $1,673,310 17%
278,884 278,884 - 297,394 1,673,340 7%
43,151 44,282 1,131 96,055 307,085 4%
3,476 3,826 150 - 5,932 21,760 16%
1,590 1,768 178 3,723 10,606 15%
35 192 157 152 1,150 3%
484 482 ) 889 2,894 17%
308 552 244 1,761 3,307 9%
366 602 236 1,181 3,617 10%
450 400 (50) 1,807 2,401 18%
281 118 {163) 628 709 40%
544 440 (104) 1,019 2,838 21%
- - g - 425 0%
- - 0 - 106,000 0%
4,644 20,600 15,356 2,202 305,000 2%
160,000 160,000 o] 139,182 675,000 24%
43 . (43) 6,175 36,500 0%
- - 0 - 103 0%
- 3z 32 Lo 201 0%
384 366 {18) 187 2,192 18%
340 260 (80) 341 1,564 22%
936 232 (703} 1,484 1,387 67%
- 906 06 1.454 5,434 0%
217,031 234,258 17,227 265,182 1,483,980 15%
" 51,853 44,626 17,227 32,212 139,330
- - 0 114 -
31,550 31,566 5 (40,072) 189,330
30,297 13,070 17,227 72,398 -
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Current Current
Month Month
Actual Budget

$ 24,951 5 24951
583 600
25,554 15,000
51,088 40,551
17,649 17,903
847 922
209 281
153 66
243 223

52 77

53 157

52 138

146 15
284 188
10,000 10,000
- 35

- 91

- 18
29,688 30,114
21,400 10,437
3,746 3,746
17,654 5,691

Revenue
Placer County TOT Funding
Membership
Commissicns
Total Revenue

Operating Expenses
Salaries & Wages
Rent
Telephene
Mail - USPS
Insurance/Bonding
Supplies
Deprecialion
Equipment Support & Malntenance
Taxes, Licenses & Fees
Equipment RenialflLeasing
Marketing Cooperative/Media
Miscellaneous Programs
Conference - PUD
Employee Refations
Automoblle Expenses
Meals/Meetings
Dues & Subscriptions
Bad Debt

Total Operating Expenses

Operating Income {Loss)
Allocated Expenses

NetIncome (Loss}

North Lake Tahoe Resort Association

BUDGET TC ACTUAL
Statement of Activitles and Changes in Net Assets

For the Month Ended August 31, 2013

Conference
Year to Year fo Prior Year Total 2013 Percent of
Date Date Variance To Date 2014 YTD Budget
Actual Budget Actual Budget Consumed
$ 495802 $ 49,902 $ - § 58,700 $ 299408 17%
1,376 1,200 170 1,440 7,200 9%
28,402 30,000 {1,598) 34,626 190,360 15%
79,674 81,102 (1,428) 94,766 496,966 16%
32,911 35,806 2,895 32,078 233,044 14%
1,740 1,844 104 1,638 11,052 16%
480 562 82 738 3,366 14%
345 132 {213) 151 781 44%
484 446 (38) 321 2,680 18%
133 154 A 209 921 14%
190 314 124 307 1,883 10%
230 276 46 470 1,653 14%
146 30 (118} 94 177 82%
519 376 {143) 403 2,255 23%
20,000 20,000 0 22,332 120,000 7%
- - 0 411 63,000 0%
- - 4] - 8,000 0%
- 70 70 . 425 0%
- 182 182 - 1,007 0%
- 36 36 - 215 0%
- - D . 1,470 0%
- - ] - - 0%
57,178 60,228 3,050 59,152 452,019 13%
22,496 20,874 1,622 35,814 44,947
7,492 7,492 0 13,665 44,947
15,004 13,382 1,622 21,949 -




Current Current
Month Month
Actual Budget

$ 60,510 § 60,510
60,510 60,510
5,221 6,164
605 1,266
199 222

2 .

38 56

32 53

33 95

32 49

90 -

56 145

- 1,500

4,795 2,500
87,953 19,750
94 192
99,150 31,992
(38,640) 28,518
2,989 2,989
{41,629} 25,529

Revenue
Placer County TOT Funding
Total Revenue

Operating Expenses
Salaries & Wages
Rent
Telephone
Mail - USPS
Insurance/Bonding
Suprplies
Depreciation

Equipment Support & Maintenance

Taxes, Licenses & Fees
Equipment Rental/Leasing
Publlc Qutreach
Research & Pfan Membarship Dues
Research & Planning
Transportation Projects
Employse Relations
Automobile Expenses
Meals/Meetings
Dues & Subscriptions

Total Cperating Expenses

Operating Income {Loss)
Alfocated Expenses

Net income (Loss)

North Lake Tahoe Resort Association

Statement of Activities and Changes in Net Assats

BUDGET TO ACTUAL

For the Month Ended August 31, 2013

Transportation

Year fo Year fo Prior Year Total 2013 Percent of
Date Bate Varlance To Date 2014 YTD Budget
Actual Budget Actual Budget Consumed
$ 121,020 § 121,020 ) - % 112,926 $ 726,118 17%
121,020 121,020 - 112,026 726,118 11%
10,449 12,328 1,878 11,241 87,044 12%
1,238 2,532 1,204 1,170 15,189 8%
525 444 (81) 616 2,867 ° 20%
2 - (2) 3 8 25%
76 12 36 105 676 11%
82 106 24 130 633 13%
M7 190 73 189 1,136 10%
130 a8 (32) 289 584 22% .
90 - (90) 58 60 160%
239 290 51 340 1,738 14%
- - 0 - 950 0%
3,000 3,000 0 - 4,000 0%
10,120 5,000 (5,120} 2,433 30,000 34%
88,530 39,500 (49,030} 3,153 322,000 27%
- - 0 - 102 0%
197 384 187 94 2,300 9%
23 - (23) - 125 18%
- - 0 - 40 0%
114,818 63,984 {50,834) 19,821 470,252 24%,
6,202 57,036 (50,834) 93,105 255,866
5,078 5,978 0 5,642 35,866
224 51,058 (50,834) 87,463 220,000

AT




Current Current
Month Month
Actual Budget

$ 26,458 $ 26,458
1,222 1.000
14,367 8,000
42,047 35,458
19,350 18,120
9,382 8,882
208 480
109 37
319 288
461 500

85 75

53 156

52 175
146 90
416 502
9,127 6,625
489 237

71 150

161 118
44,499 36,415
1,548 (957)
10 -
3,490 3,495
{1,932} {4,452)

Revenue
Placer County TOT Funding
Non-redail VIC Income
Merchandise Sales
Total Revenue

Operating Expenses
Salarles & Wages
Rent
Teiephone
Mail - USP5
Insurance/Bonding
Supplies
Visitor Communications Other
Depreciation
Equipment Support & Maintenance
Taxes, Licenses & Fess
Equipment Rental/Leasing
Professional Fees
Media/ColiateraifProduction
Miscellaneous Programs
Cost of Goods Sold
Employee Relations
Credit Card Fees
Autormobile Expenses
Meals/Meetings

Total Operating Expenses

Operating Incoma (Loss)

Other Income/(Expenses)
Allocated Expenses

Net income {Loss}

North Lake Tahoe Resort Association

BUDGET TO ACTUAL
Statement of Activities and Changes in Net Assets

For the Month Ended August 31, 2013

Visitor Information

Year to Year to Prior Year Total 2013 Percent of
Date Date Variance To Date 2014 YTD Budget
Actual Budget Actual Budgaet Consumed
§ 52,916 $ 52,916 $ - $ 52,212 $ 317,501 7%
2,235 2,000 238 225 7,000 32%
31,878 16,000 15,678 25,207 87,900 36%
87,032 70,915 16,116 77,644 412,401 21%
37,075 36,240 (835) 40,270 192,532 19%
18,186 17,764 (422) 18,339 97,828 19%
722 920 198 1,126 5,523 13%
232 T4 (158) 11 449 52%
637 576 (61) 389 3,462 18%
1,005 1,000 {8) 3,258 4,027 25%
65 150 85 65 408 16%
190 3z 122 3Jor 1,683 10%
180 350 170 720 2,100 9%
146 180 34 362 1,110 13%
859 1,004 145 1,048 6,068 14%
- - 0 1,662 900 0%
- - 0 - 1,574 0%
- - 0 - 959 0%
16,682 13,250 (3,432} 7,114 46,587 36%
- - 1} - 275 0%
77 474 (303} 4686 2,579 30%
301 300 (1 436 1,800 17%
161 236 75 &2 442 0%
77,218 72,830 {4,388) 75,725 370,516 21%
9,814 {1,914} 11,728 1,919 41,885
89 - 89 - -
6,980 6,990 10 7,925 41,885
2,023 (8,904) 11,807 {6,006) -
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Current Current
Month NMonth
Actual Budget

$ 17,502 $ 17,502
- 84,840

17,502 102,342
6,130 6,164
605 653

199 195

2 -

38 60

32 82

33 91

32 50

20 38

56 149

800 500
3,093 4,370
360,058 180,000
94 147
371,262 192,489
{353,760) (90,127)
4,218 4,218
(357,978) {94,345)

Revente
Placer County TOT Funding
Cap Imp Funding - Placer Held
Total Revenue

Operating Expenses
Salaries & Wages
Rent
Telephone
Mail - USPS
Insurance/Bonding
Supplies
Depreciation
Equipment Support & Maintenance
Taxes, [.icenses & Feas
Equipment RentalfLeasing
Public Oulreach
Research & Planning
tnfrastructure Projects
Employae Relations
Automoblle Expenses
Meals/Meetings
Dues & Subscriptions

Total Operating Expenses

Operating Income {Loss)
Allocated Expenses

Net income {Loss)

North Lake Tahoe Resort Association

BUDGET TO ACTUAL
Statement of Activities and Changes in Net Assets

For the Month Ended August 31, 2013

Infrastructure
Year to Year fo Prior Year Total 2013 Percent of
Date Date Varlance To Date 2014 YTD Budget
Actual Budget Actual Budget Consumed
$ 35004 $ 35004 $ - $ 33,006 $ 210,025 17%
- 169,680 (169,680) - 1,018,080 0%
35,004 204,684 {169,680) 33,006 1,228,108 3%
12,259 12,328 6% 12,937 87,044 14%
1,238 4,306 B8 1,170 7.762 6%
525 380 (135) 681 2,351 22%
2 - (2 5 16 13%
76 120 44 104 676 11%
102 164 g2 168 078 10%
M7 182 65 188 1,136 10%
130 100 {30) 289 604 22%
90 76 {14) 58 467 19%
239 298 59 340 1,755 14%
1,000 1,000 0 - 2,826 35%
7,957 8,740 783 27,855 52,000 15%
419,163 360,000 {59,163} 88,448 1,018,080 41%
- - 0 - 100 0%
197 234 37 94 1,400 14%
23 - {23) - 200 12%
- - 0 - 100 0%
443,118 384,938 {58,180} 132,138 1,177,495 38%
{408,114) (180,254} {227,860) {99,132) 50,610
8,436 8,436 0 7,016 50,610
{416,550) (188,690} {227,860) {106,148} -
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Gurrent Gurrent
Month Month
Actual Budget

$ 7,599 $ 9,686
- 400

- 900

670 769
8,269 11,755
9,027 6,295
605 684

215 310

10 53]

115 116

32 114

33 96

32 47

90 60

- 331

481 440

624 737

165 214

- 31

510 250
11,939 9,791
(3,670) 1,964
2,989 2,989
(6,653) {1,025}

Revenue
Membership
New Member Fees
Revenues-Membership Activities
Revenue-Tue AM Breakfast Club
Revenue - Sponscrships
Total Revenue

Operating Expenses
Salaries & Wages
Rent
Telephcne
Mail - USPS
Insurance/Bonding
Supplies
Dapraciation
Equipment Support & Maintenance
Taxes, Licenses & Fees
Equipment Rentaileasing
Tralning Seminars
Membership Aclivitles
Tuesday Morning Breakfast Club
Employee Relalions
Credit Card Fees
Automobile Expenses
Meais/Meefings
Dues & Subscriptions
Bad Debt

Total Operating Expenses

Operating Income {Loss)
Allocated Expenses

Net Income {Loss)

Noirth Lake Tahoe Resort Association

BUDGET TO ACTUAL
Staterment of Actlvities and Changes in Net Assets

For the Month Ended August 31, 2013

Mernhership
Year to Year to Prior Year Total 2013 Percent of
Date Date Variance To Date 2014 YTD Budget
Actual Budget Actual Budget Consumed
$ 17,305 $ 19,372 $ (2,087) $ 17,448 $ 116,232 15%
100 800 (700) - 4,800 2%
675 1,800 (1,125) 442 53,750 1%
1,870 1,538 332 441 9,228 20%

- - - - 2,500 0% ;
19,950 23,510 (3,560) 18,329 186,510 1%
14,478 12,690 (1,888) 10,754 83,411 17%

1,238 1,368 130 1,170 8,207 15%
514 6520 106 BIS 3,720 14%
31 132 101 a3 792 4%
229 232 3 172 1,302 .16%
82 228 146 586 1,362 6%
117 192 75 189 1,149 10%
80 94 14 289 565 14%
90 120 30 58 720 13%
149 662 513 695 3,976 4%

. - 0 180 180 0%

898 2880 {18) 765 30,482 3%
1,329 1,474 145 936 8,844 15%
- - 0 - 25 - 0%

418 428 10 468 2,566 16%

- - i} - 144 0%

- 62 62 - 372 0%

555 500 (58) - 601 92%

- - 0 - - 0%

20,208 19,582 {626) 17,550 148,505 14%
(258) 3,928 (4,186) 779 38,005
5,978 5978 0 5,824 35,866
{6,236) {2,050) {4,186) {5,045) 2,139

A2




Current Current
Month Month
Actual Budget

§ - $ -

21,018 22,975
1,683 2,045
572 753

21 85

281 274
104 275

102 30

100 3
285 67

- 29

529 255
300 150
21 -
387 384

- 52

- 880

224 500
25,930 29,306
(25,930) {29,308}
10 -
{33,210) (33,209)
7,290 3,903

Statement of Activities and Changes in Net Assets

Revenue
Miscellanecus
Total Revente

Operating Expenses
Salaries & Wages
Rent
Telephone
Ma#l - USPS
Insurance/Bonding
Supplles
Depreclation
Equipment Support & Maintenance
Taxes, Licenses & Fees
Miscellaneous Expense
Equipment Rental/l_easing
Training Seminars
Profassional Fees
Employee Relations
Board Functions
Autormnobile Expenses
Meals/Meetings
Bues & Subscriptions
Travel

Total Operating Expenses

Operating Income (L.oss)

Other Incomef{Expenses)
Allocated Expenses

Net Income (Loss)

North Lake Tahoe Resort Assoclation

BUDGET TO ACTUAL

For the Month Ended August 31, 2013

Administration

Year to Year to Prior Year Total 2013 Percent of
Date Date Vartance To Date 2014 YTD Budget
Acfual Budget Actual Budget Consumed
§ - s - 5 - 5 - s - 0%
- “ “ - - 0%
43,265 45,950 2,685 50,397 317,196 14%
3,856 4,090 234 3,654 24,547 16%
1,312 1,506 194 1,668 9,041 15%
61 110 49 110 658 9%
560 548 (12} 461 3,288 17%
308 550 242 478 3,300 9%
366 602 236 580 3,617 10%
350 622 272 904 3,728 9%
289 134 {158) 248 809 36%
B 58 58 349 350 0%
1,121 510 {611) 542 3,064 37%
- - 0 - 400 0%
300 300 0 800 18,350 2%
138 - (138) - 1,135 12%
569 768 109 1,125 4,605 12%
- - 4] - 371 0%
- 104 104 52 627 0%
45 1,760 1,715 1,447 1,920 2%
1,168 1,000 {158) - 1,500 T7%
53,698 58,612 4,914 62,825 398,506 13%
(53,698) {58,612) 4,914 {62,825} {398,508}
19 “ (19} 114 -
(66,420) (66,418) (2) (62,429) (398,506}
12,741 7,806 4,897 {282) -

D13




Current
Month
3,092.,90
36,084.62
136,805.04
29,671.58

53,454.03
33,080.73
70,851.31

363,150.21

4,795.20

21,050.73
577.00
66,325.00

92,747.93

455,898.14

NLT Chamber/CVVB/Resort Association

Statement of Infrastructure and Transportation Activities
For the Two Months Ending August 31, 2013

Infrastructure Project Costs

Research/Planning/Infrastructure
Northstar Community Multi-Purpose Trail
Lakeside Bike Trail
Maintenance-Tourism Facilities
Wayfinding Signage Site Master Plan
Water Shuttle
Tahoe Vista Recreation Area
Homewood Trail Construction

Total infrastructure Project Costs

Transportation Project Costs
Research/Planning/Transportation
Membership Transportation
Summer Traffic Management
North Lake Tahoe Express
Summer Night Service

Total Transportation Project Costs

Total Project Costs

Year
to Date

7,956.90
36,084.62
136,805.04
29.671.58
5,030.00
107,530.36
33,090.73
70,951.31

427,120.54

10,120.20
3,000.00
21,050.73
1,154.00
66,325.00

101,649.93

528,770.47

213 -14
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Monthly Report August 2013

CONFERENCE REVENUE STATISTICS

North Shoere Properties

Year to Date Bookings/Monthly Production Detail FY 13/14

Prepared By: Anna Atwood, Marketing Executive Assistant

FY 13/14 FY 12/13 Variance
Total Revenue Booked as of 8/31/13: $1,983,600 $1,119,234 77%
Forecasted Commission for this Revenue: $144,835 $48,273 200%
Number of Room Nights: 11807 6907 71%
Number of Delegates: 6682 3085 117%
Auuual Revenue Goal: $2,750,000 $1,750,000
Annual Commission Goal: $150,000 $75,000
Number of Tentative Bookings: 91 69 32%
Monthly Detail/Activity August-13 Aungust-12
Number of Groups Booked: 5 I
Revenue Booked: $106,808 $2,902 3580%
Projected Commission: $6,248 $0
Room Nights: 767 25 2968%
Number of Delegates: 359 25 1336%
2 Seminar, 2
Film Crew and
Booked Group Types: I Smf 1 Film Crw
Lost Business, # of Groups: 4 3
Arrived in the month August-13 * Est. Augnst-12
Number of Groups: 14 6
Revenue Arrived: $502,213 $372,770 35%
Projected Commission: $26,579 $23,733 12%
Room Nights: 2436 2033 20%
Number of Delegates: 1114 656 70%
Arrived Group Types: 6 Corp, 6 Assoc, 1 Smf 2 Corp, 2 Assoc. | Smf
1 Film crew 1 Film crew
Monthly Detail/Activity July-13 July-12
Number of Groups Booked: 6 9
Revenue Booked: $45,413 $168,743 -73%
Projected Cominission: $2,247 36,118 63%
Room Nights: 369 953 -61%
Number of Delegates: 328 379 -13%
4 Assoc., 6 Smf, 5 Corp, 1
Booked Group Types: 1 Govt. Assoc, 3 Smf
Lost Business, # of Groups: 4 4

- |




Arrived in the month July-13 * Hst,

Number of Groups: 12

Revenue Arrived: $203,900

Projected Commission: $6,063

Room Nights: 1686

Number of Delegates: 1190

Airrived Group Types: 4 Assoc,6 Smf, 1 Govt.

Future Year Bookings, booked in this fiscal year:

For 2014/15: $1,486,282
For 2015/16: $3,714,507

NUMBER OF LEADS Generated as o 8/31/13;

Total Number of Leads Generated in Previous Years:
2012/2013: 171
2011/2012: 119
2010/2011: 92
2009/2010; 107
2008/2009: 151
2007/2008; 209
2006/2007: 205

July-12

2

$82,912 146%
$0

426 296%
192 520%

1 Corp, 1 Assoc.

{Goal)
$2,000,000
$4,000,000

30
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Monthly Report August 2013

CONFERENCE REVENUE STATISTICS

South Lake Tahoe

Year to Date Bookings/Monthly Production Detail FY 13/14

Prepared By: Anna Afwood, Marketing Executive Assistant

FY 1314 FY 1213 Variance
Total Revenue Booked as of 7/30/13: $468,203 $211,391 121%
Forecasted Commission for this Revenue: $2,495 $13,070 -81%
Number of Room Nights: 4817 2158 123%
Number of Delegates: 1465 1750 -16%
Annual Commission Projection: $10,000 $16,000
Monthly Detail/Activity August-13 August-12
Number of Groups Booked: 0 0
Revenue Booked: $0 $0
Projected Commission; $0 $0
Room Nights: 0 0
Number of Delegates: 0 0
Booked Group Types: 1 Corp, 1 CA Assoc. 1 Assoc.
1 Smerl
Arrived in the month August-13 *Est. August-12
Number of Groups: 1 1
Revenue Arrived: $5,004 $31,325
Projected Commission: $500 $4,698
Room Nights: 40 175
Number of Delegates: 4 90
Axrived Group Types: I Assoc. I Corp.
Monthly Detail/Activity July-13 July-12
Nuwnber of Groups Booked: 3 1
Revenue Booked: $490,297 $5,004 9698%
Projected Commission: $24,010 $500 4702%
Room Nights: 1525 40 3713%
Number of Delegates: 3666 40 9065%
Booked Group Types: 1 Corp, 1 CA Assoc. 1 Assoc.
1 Smer{
Arrived in the month July-13 *Est. July-12
Number of Groups: 5 1
Revenue Arrived: $55,323 $10,103
Projected Commission: $968 $1,515
Room Nights: 387 60
Number of Delegates: 240 40
Arrived Group Types: 1 Corp. 1 Assoc. 3 Smf 1 Smerl

a4-3




NUMBER OF LEADS Generated as of 8/31/13:

Total Number of Leads Generated in Previous Years:

2012/13:

2011/2012:
2010/2011:
2009/2010:
2008/2009:
2007/2008:
2006/2007:

171
119
92

107
151
209
205

24-4
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north lake tahoe

Chamber | CVB | Resort Association

QOctober 2, 2013

Subject: Monthly Activity Report—September, 2013

From: Ron Treabess, Director of Community Partnerships and Planning

A. Integrated Infrastructure and Transportation Work Plan Projects—Update
1. North Lake Tahoe Resort Triangle Transportation Vision Coalition

e The committee meeting of the Resort Triangle Transportation Vision
Coalition met September 5". (minutes attached)The group continued to
refine the desired level of service and the most realistic ways to fund the
program.

e The draft Vision will be presented to the Placer County Board of
Supervisors at its Tahoe meeting on October 22" and to the Truckee
Town Council in the evening on the same day.

e The Coalition is still on schedule to conduct the second area-wide Transit
Summit proposed for November 7" to share and review suggested transit
vision and recommended funding methodologies.

e An initial economic benefit will be prepared to inform partners of the value
from desired level of service proposal.

e The full Coalition will not meet October 3rd, as the summit subcommittee
will be planning for the November 7" meeting.

2. North Lake Tahoe Express

e Ridership for the first 2 months of 2013/14 is equal to the same period
in 2012/13. (August Monthly Report attached)

e Passenger revenues for the first 2 months are up 13% over the same
period in 2012/13.

o TMA will have decisions from Truckee and Washoe County as to what
level of involvement each wish to continue utilizing the NLTE by
November 1%,

3. Regional Coordinated Skier Shuttle Program
o There was a meeting with stakeholders and funding partners on July 25" to
discuss a scenario describing the suggested program, methodology and cost
for a second pilot year to possibly continue the Skier Shuttle Program.

as -)




The stakeholders agreed in principal to a 2-bus shuttle service that would be
provided by TART serving the North Shore/lncline to Squaw Valley and the
West Shore. Proposed funding partners will be Homewood, Squaw Valley,
and NLTRA.

Total funding that will be needed for the program is $101,181 minus $7,473 of
credited 2012/13 unexpended funds for a net revenue need of $93,708.

If approved, the NLTRA share (Placer TOT) will be 27.4% or $25,676.

A TART voucher program is also being proposed to enhance the Express Ski
Shuttle by provided all day, every day lodging guest service to ski areas on
the regular route TART buses.

The voucher system will be subsidized by TOT at a cost not fo exceed
$40,000.

The NLTRA Board approved the recommended funding on the September
23" Special Board Meeting.

4. North Lake Tahoe Water Shuttle

» Service commenced on June 27" and ended on September 22",

¢ Walk-on availability without reservation is about 18% of passengers

s Overall ridership is up 90% for the season, but still below target level to
achieve 20% load factor to operate within original funding request.
Later service allowing for dinner use is very popular.

¢ An end-of-season evaluation report will be completed

5. Summer Night Rider Shuttle Service

6.

e Summer Night Rider program began June 27" and is providing extended
hours from 11:00 pm until 2:00 am, as was provided during winter.

+« The service ending on Labor Day and final ridership was 21,244, up
21% from the previous summer.

North Lake Tahoe Tourism Development Master Plan Revision

* Two resource studies will require review and revisions to provide
necessary data for the process of updating the 1995 and 2004 Master
Plans into a 2013 North Lake Tahoe Tourism Development Master Plan.

+ With the renewal of the TOT measure, this Master Plan, with updates
through annual work plans, will provide NLTRA direction for the next 10
years

¢ One resource study report to be revised is The Economic Significance
of Travel to the North Lake Tahoe Area 2003-2008p. The approved cost
for consultant preparation is $24,500. The consuitant is Dean Runyan
Associates.

¢ The second resource study report will allow updating of the situational
analysis section in the Master Plan. It involves reviewing recent (2008,
2011) visitor tracking and survey results for summary and adequacy,
preparing current other destination competitive analyses, and a
strategic discussion of North Lake Tahoe’s destination competitiveness,
including as related to funding. The approved cost for consultant
preparation is up to $5200. The consultant is Strategic Marketing Group.

o A draft of this report has been received and reviewed with the Strategic
Marketing Group
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+ The Runyan draft report has now been received and is being reviewed

 NLTRA funding not to exceed $29,700 has been approved by the
Placer County Board of Supervisors. Funding will be appropriately split
between marketing, infrastructure, and research and planning

7. Regional Wayfinding Signage Phase One Installation
e Staff is meeting with Calfrans and DPW to develop a Scope of work,
initiate a RFP process, and receive Caltrans review to enable
Encroachment Permit application.

8. Lighthouse TART Bus Shelter
e At its July 23™ meeting, the Board of Supervisors approved a contract
with Orlando Enterprises to construct this bus shelter.
+ Construction is now underway.
¢ The new shelter will be completed this fall.

9. Squaw Valley Entrance Bus Sheiter

» Existing funding of $46,968 remains from previous NLTRA and BOS
approval to construct Squaw Valley bus shelter

s The Joint Committee recenfirmed that this funding should be used for this
new shelter

o DPW has prepared site design and project schedule with estimate of an
additional $34,000 necessary funding.

¢ The additional funding will be provided by Squaw Valley ($17,000) with
matching funding ($17,000) to be provided through DPW traffic impact
fees.

o The Board of Supervisors has authorized DPW to move ahead with the
bus shelter construction this fall.

10. Homewood Bike Trail and Dollar Creek Bike Trail

e The California Tahoe Conservancy has approved $1 million dollars in
grants to these two projects.

+ 3$500,000 will go to TCPUD foward the construction of the Homewood
Trail

« $500,000 will go to Placer County to enable the purchase of a parcel in
Cedar Fiat to allow the terminus of the Dollar Creek Trail to connect with
neighborhood streets and continuation of the bike route.

11. Tahce City Transit Center and Squaw Valley Winter Trail Snow Removal
« Funds remaining after the completion of these two projects have been
reclassified as undesignated Infrastructure funds being held by Placer
County.
s These funds in the amount of $48,800 will be available for future capital
investment projecis.

12. Next Joint Infrastructure/Transportation Committee Meeting

~ The next meeting of the Joint Committee will be Monday, October 29, 2013,
starting at 1:30 p.m., at TCPUD.
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B. Other Meetings and Activities Attended

NLTRA Board of Directors Meeting

Tuesday Morning Breakfast Club

TNT/TMA Board Meeting

Kings Beach Commercial Core Project Update Workshop
Transportation Visioning Coalition Committee Meeting
Squaw Valley MAC Meeting

Autumn Food and Wine Volunteer

Tahoe Transportation District Board Mesting

Tahoe City Vision Meeting

Tahoe City/Placer County Rehab and Redevelopment Meeting
Placer County Parks Commission Meeting

Olympic Museum Board Meeting

Placer County/Tahoe City Community Plan Workshop
NLTE Meeting with Truckee/\Washoe County

Placer County Transportation Planning Agency Board

Capital Investment/Transportation Committee
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RESORT TRIANGLE TRANSPORTATION VISION COALITION
September 5, 2013
Minutes

1. Welcome
Sandy Evans Hall called the meeting to order at 10:41 AM at Granlibakken Resort in Tahoe City,

California.

Present were Sandy Evans Hall, Jaime Wright, Steve Teshara, Dave Paulson, Ron Treabess, Rob
Kronkhyte, Carl Hasty, Dan Wilkins, Peter Kraatz, Dave Paulson, Alex Mourelatos, Kelly Beede, Gordon
Shaw, Ty Polastri, Amber Conboy, and Solvi Sabol.

e Agenda Changes or Additions
If time allows, a discussion regarding Plan B (as discussed last month) will be added to Other Business.

The agenda was approved by affirmation.

e Approval of August 1,2013 RTTVC Minutes
It was moved by Jaime Wright and seconded by Rob Kronkhyte to approve the minutes as
presented. Motion carried with abstention from Alex Mourelatos, who was not present af the
August meeting.

2. The Vision to Date— Discussion by Gordon Shaw/Sandy Evans Hall

¢ Draft Transit Vision

e  Questions and Issues Needing Further Resolution
Sandy reviewed the Power Point presentation compiled for the Truckee Town Council meeting in order to
gauge support from potential key funding partners. The presentation described the vision for a regional
transit system, components of the vision, how it was developed, and what is needed to implement the
services identified. The presentation outlines what could be accomplished for $7.5 million, which has
been a funding level as identified as “doable.” '

The additional “wish list” could include free service to the rider, 30-minute peak season runs until 2:00
AM and 1 hour headways during non-peak times, year-round service in Highway 267 and Truckee, and a
single branding to make the service less confusing for users. Also included in the $7.5 million proposal,
fleet expansion and capital improvements can be realized. To hit that mark, only $2.6 million more than is
now being contributed would be required from the partners.

Alex Mourelatos said what is being shown is the cost project model based on historical costs and funding.
Those viewing the presentation need to understand that funds have not necessarily been committed to this
vision. Other funding mechanisms need to be explored; this is just one assumption.

Evans Hall reviewed a slide showing all routes in the area that have been considered. By increasing the
level of service to what is suggested, a 92% increase in total ridership could be realized. Additional
benefits would be fewer cars on the road resulting in less environmental impact. All capital costs have
been considered over a 10 year time frame. Peter Kraatz suggested showing a timeline for implementation
that relates to the cost analysis. Dan Wilkins recommended building the case for the value of the program
with clear impacts, in addition to the costs and what could happen.

Evans Hall continued to review the proposed presentation, saying at this point the idea is to take it to

potential stakeholders to get an idea of what they would support. The proposed timeline indicates work to
be done this winter to test the feasibility of voters approving a special tax to fund the service. It seems the
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earliest this could go before voters is November 2014. A brief discussion followed regarding public
outreach and what options for public funding are being considered.

Carl Hasty asked that from a Tahoe Transportation District perspective, consideration be given to
reaching a larger audience around the lake and how this vision can tie in with a comprehensive transit
system for Tahoe as a whole. He believes it is plausible to request funding from the 5307 program, which
supports urban projects, and could triple the amount of federal monies received for a lake-wide picture,
Discussion continued regarding outreach to potential stakeholders and what they are being asked to
contribute in terms of input and funding.

Evans Hall said all information will be compiled and the Outreach Committee will develop a presentation
for the upcoming Transportation Summit. The presentation will be made to all key partners to get their
buy-in on the overall plan.

3. October Transportation Summit II Agenda

s Program Content Suggestions

e Possible Dates: October 18, 25, or 26
The group discussed dates for the next Summit. There was consensus to hold the Summit on Thursday
November 7 at 10:30 AM in Truckee. The content will include a presentation from TTD and options for
regional tie-ins. Kraatz asked that a strategy for presenting the proposal to voters be considered.

4. Other Business

e Plan B (Addition to the Agenda)
- Evans Hall reported on her discussions with the Town of Truckee and suggested that if this is not the right
time for them to participate in the overall vision, the project could be phased. Plan B might be to set up a
single governance model and do a single branding. That would at least get the project moving forward and
may be a good first step. This item will be discussed in more detail at the next meeting.

e Confirm Next Meeting Date and Time

5. Committee Member Comments
There were no additional comments.

6. Adjourn
There being no further business, the meeting adjourned at 11:40 AM.

Respectfully submitted,

Judy Friedman, Recording Secretary
THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS
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