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north lake tahoe

Chamber | CVB | Resort Association

Marketing Staff Report

Date: July 29, 2016

To: Board of Directors

From: JTThompson, Tourism Dire%

RE: Marketing Update

DestilMetrics:

Attached you will find our 4" Quarter Reservations Activity Report from DMX. As we ended out
the year, the 4" quarter showed moderate growth with a 2.8% increase in occupancy YOY,
ending at 42.6%. The actual performance numbers saw a good bump of 17.4% with a solid
48.7% actual occupancy rate.

On the books reservations for the next six months seem to be pacing slower than last year, but
both ADR and RevPAR are seeing a substantial increase.

September bookings are looking very strong with a 41% increase YOY, but keeping an eye on
October as advance bookings are flat.

Augustine Ideas Welcome Reception:

The NLT Cooperative Marketing Committee would like to invite you to attend a Welcome
Reception for our new marketing agency. Please save the date on your calendars. We will be
sending out full details very soon.

Date: Tuesday, August 9".

Time: 4PM to 6PM
Place: NLTRA Visitor Center in Tahoe City
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CUSTOM QUARTERLY RESERVATIONS ACTIVITY REPORT

& DESthetFICSM North Lake Tahoe

ot Il

Destination: North Lake Tahoe Period: Data as of June 30, 2016
Executive Summary
Year over Year

a. Last Quarter Performance: Current FY vs, Previous FY 2016/15 2014/15 % Diff

North Lake Tahoe Occupancy for last quarter changed by (2.8%) Occupancy Q4 42.6% 41.5% 2.8%|

North Lake Tahoe Average Daily Rate for last quarter changed by (9.3%) ADR Q4 $207 $189 9.3%

North Lake Tahoe RevPAR for last quarter changed by (12.4%) RevPAR Q4 $88 $78 12.4%
b. Next Quarter Performance: Current FY vs, Previous FY

North Lake Tahoe Occupancy for next quarter changed by (-5.4%) Occupancy Q1 49.6% 52.4% -5.4%

North Lake Tahoe Average Daily Rate for next quarter changed by (16.6%) ADR Q1 $271 $233 16.6%

North Lake Tahoe RevPAR for next month quarter changed by (10.2%) RevPAR Q1 $134 $122 10.2%
C. Historical Quarters' Actual Performance: Current FY vs. Previous FY

North Lake Tahoe Occupancy for the historic quarter(s) changed by (17.4%) Occupancy 48.7% 41.5% 17.4%

North Lake Tahoe Average Dalily Rate for the historic quarter(s) changed b

(6.4%) e AUECIEIGE iy $247|  $232|  6.4%

North Lake Tahoe RevPAR for the historic quarter(s) changed by (24.9%) RevPAR $120 $96 24.9%

[ DESCRIPTION: The Reservation Activity Outlook Report tracks occupancy, average daily rate (ADR), and revenue per avallable room {RevPAR]; the key metrics most of
Interest to lodging properties. The report combines the data sets of participating properties into a destination wide view that features three data sets (providing that sufficient
information is available) including: I) current YTD occupancy, ii) last YTD occupancy, iii) last season's ending occupancy.

The Reservation Activity Outlook Report Is generated on a monthly basls, usually for a 12 month subscription perlod, and is created from data provided by a group of
properties participating in a cooperative manner, and representing a valid set of data as a result.

Report results are provided only to those properties who participate by submitting their data. Additionally, participating properties can order (on an a-la-carte basis) an
individual report which shows the reservation activity of their property, measured against an aggregated set of competitive properties that they choose from amongst

DestiMetrics's other participants.
As s the case in all DestiMetrics data, all Information provided by Individual properties is strictly confidential, except when aggregated with other data and indistinguishable

jas a result,
Copyright 2009-2016, DestiMetrics, LLC. All Rights Reserved. Information provided here Is CONFIDENTIAL INFORMATION and Is the exclusive property of DestiMetrics LLC, Itis exp ly not for

reproduction, distribution publication or any other dissemination without the express written permission of DestiMetrics, LLC. Sample reports may be provided to Interested persons, specifically
for purposes of thelr evaluation of a potential subscription and are subject to Copyrights of this product. Data and Metrics represented on this report are representative of the Sample Properties
only and may not be representative of the entire Community or Industry. Persons using this data for strateglc purposes do so at their own risk and hold DestiMetrics harmless.
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NLTRA CUSTOM QUARTERLY RESERVATIONS ACTIVITY REPORT

SECTION 1: -4 QUARTER STATIC SUMMARY GRAPHS

2015/16 FY (as of March 31, 2016) vs. 2014/15 FY (as of March 31, 2015)
NOTE: This is not a forecast of bookings: Data presented in this report represents transactions on the books as of the date noted above

Chart 1a - Occupancy Rate

I Occup. Rate as of: March 31, 2016 (2015/16 FY)
I Occup. Rate as of: March 31, 2015 (2014/15 FY) ’-
~—— Percent Change in FYQ Occ. Rate
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Chart 1b - Average Dally Rate
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Chart 1c - Revenue per Available Room
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NLTRA CUSTOM QUARTERLY RESERVATIONS ACTIVITY REPORT

SECTION 2 - SUPPORTING DATA TABLES

Bookings as of March 31, 2016

OCCUPANCY RATE OCCUPANCY RATE: FY 2015/16 vs FY 2014/15
Occup. Rate as of: Occup. Rate as of: Percent
March 31, 2016 March 31, 2015 Changein
Quarter of Occupancy (FY 2015/16 & FY 2014/15) (2015/16 FY) (2014/15 FY) FYQ Occ. Rate
Quarter 1 42.7% 36.5% 17.0%
Quarter 2 59.5% 46.6% 27.8%
Quarter 3 Historic Actual 42,6% 41.5% 2.8%
Quarter 4 On The Books 49.6% 52.4% -5.4%
Grand total 48.9% 42.2% 15.9%
Historic Quarters Total A 48.7% 41.5% 17.4%
AVERAGE DAILY RATE ADR: FY 2015/16 vs FY 2014/15
ADR as of: ADR as of: Percent
March 31, 2016 March 31, 2015 Change
Quarter of Occupancy (FY 2015/16 & FY 2014/15) (2015/16 FY) (2014/15 FY) in YTD ADR
Quarter 1 $238 $240 -0.5%
Quarter 2 $275 $256 7.5%
Quarter 3 Historic Actual $207 $189 9.3%
Quarter 4 On The Books $271 $233 16.6%
Grand total $252 $242 4.3%
Historic Quarters Total A $247 $232 6.4%
|[REVENUE PER AVAILABLE ROOM REVPAR: FY 2015/16 vs FY 2014/15
RevPAR as of: RevPAR as of: Percent
March 31, 2016 March 31, 2015 Changein
Quarter of Occupancy (FY 2015/16 & FY 2014/15) (2015/16 FY) (2014/15 FY) YTD RevPAR
Quarter 1 $102 $87 16.3%
Quarter 2 $164 $119 37.3%
Quarter 3 Historic Actual $88 $78 12.4%
Quarter 4 On The Books $134 $122 10.2%
Grand total $123 $102 20.9%
Historic Quarters Total A $120 $96 24.9%

7/10/2016
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north lake tahoe

Chamber | CVB | Resort Associalion

Date: July 29, 2016

To: Board of Directors

From: Ginger Karl, Chamber Membership Director
RE: Membership Report

DROPS
28 Recorded
Primary Reasons-Out of Business, Saw No Benefit, No Funds Available
Revenue Dropped Total-$6,595
Atlas Men's Clothing, Shoes, Grooming,
Home
Bear Busters
Crest Cafe & Catering
Events of Distinction
Everything Hunky Dory
Floor & Decor
Innovative Advertising
Lakeside Chimney Sweeps
Le Grand Adventure Tours
Leniki Boutique
Marketing Decisions Inc.
Mr. G's Wonder Imporium
Neta's Nannies of Tahoe
North Tahoe Lions Club
Parasol Tahoe Community Foundation
ProPowderGuides.com
Pullen Realty Group
Resort Realty Services Inc.
Shore House at Lake Tahoe
Sierra Avalanche Center
Sports Tahoe
Stanford Alpine Chalet
Stohlgren Brothers Distributing
Tahoe Mountain Sports
The Traveling Photo Booth
Timberwolfe Tree Service
Truckee Tahoe Map Guide
Zia Lina Ristorante

113




114

NEW MEMBERS THIS MONTH
July 2016

10 New Members

New Revenue Recorded-$2,615

Air Tahoe

Dave Westall, Oliver Luxury Real Estate
Donner Party Cruises & Boat Rentals
Homewoaod High & Dry Marina
Junior's Snow removal and Excavation
Le Chamoix

Michael D. Peyton Insurance Agency
Sierra Nevada College

Tahoe Brew Tours

Tunnel Creek Café

AP CALLS MADE

259 Calls/Contacts Made-Membership & Activities

Every member on list contacted

*In January, the current Staff Accountant produced invoices for Former Members creating an
invalid Past Due report. Weblink has been completely cleaned out of these members that had
Billings that had not been “Inactivated” correctly when being “Dropped” in the past.

There were not necessarily 259 members that owed dues or activities.

30 Days-15 Invoices-$3,705.00
60 Days-22 Invoices-$4,850.00
90 Days-14 Invoices-$3,075.00
120 Days-104 Invoices-$30,315.00
Total Outstanding-$46,435.00

Will Pay or Paid

$8,405.00 PAID-21 Members

$17,570.00 Sending Payment-34 Members & Activities
-Squaw-$5750
-Alpine-$2350

114




115

Chamber Calendar 2016-Looking Ahead

July 31-August 3-W.A.C.E. Academy-Sacramento

August 2-Breakfast Club-Granlibakken Tahoe, Tahoe City-7:00am-8:30am, $15

August 10-Creative Cocktail-Movies at the Beach, Tahoe City-7:30pm-8:30pm

August 31-Ambassadors Meeting-Tahoe Central Market & Deli, Kings Beach-12:00pm
September 6-Breakfast Club-Granlibakken Tahoe, Tahoe City-7:00am-8:30am, S15
September 14-Ambassador Happy Hour-River Grill, Tahoe City-5:00pm-6:00pm
September 21 & 22-Special Event Grant Presentations to BACC

September 23-Tourism Summit-North Tahoe Event Center, Kings Beach-8:30am-12:30pm
September 28-Ambassadors Meeting-Location TBD-12:00pm

October 4-Breakfast Club-Granlibakken Tahoe, Tahoe City-7:00am-8:30am, $15

October 21-Annual Membership Luncheon-North Tahoe Event Center, Kings Beach-11:30am
October 26-Ambassadors Meeting-Location TBD-12:00pm

October 27-Chamber Mixer-Incline Village Hospital-Halloween Theme-5:00pm-7:00pm
November 1-Breakfast Club-Granlibakken Tahoe, Tahoe City-7:00am-8:30am, $15
November 17-Chamber Mixer-Northstar Joint Mixer w Truckee Chamber-5:00pm-7:00pm
November 30-Ambassadors Meeting-Location TBD-12:00pm

December 6-Breakfast Club-Granlibakken Tahoe, Tahoe City-7:00am-8:30am, $15
December 9-Chamber Mixer-Sunnyside Toys for Tots-5:00pm-7:00pm

December 15-Winter Rec Aprés Ski Event-Moe’s Original BBQ-5:00pm-7:00pm

February 1-3, 2017-W.A.C.E. Annual Conference-Los Angeles

February 26, 2017-North Lake Tahoe Bridal Faire-Squaw Valley-11:00am-3:00pm

Other News:
-MVP Business of the Month, August-Sierra Nevada Ad Partners (SNAP)

-No July BACC or Marketing Committee Meetings
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1:16 PM North Lake Tahoe Resort Association
07119116 Balance Sheet
Accrual Basls As of June 30, 2016
= G
D
l—m R ﬁ\\ B ” Jun 30,16
A0
ASSETS
Current Assets
Checking/Savings
1001-00 - Petty Cash 1,056.32
1003-00 + Cash - Operations BOTW #6712 424,203.41
1007-00 - Cash - Payroll BOTW #7421 6,045.08
1008-00 - Marketing Reserve - Plumas . 50,018.09
1009-00 - Cash Flow Reserve - Plumas 100,048.23
1071-00 - Payroll Reserves BOTW #8163 29,581.56
1080-00 - Speclal Events BOTW #1626 13,145.22
10950 - Cash in Drawer 361.80
Total Checking/Savings 624,459.71
Accounts Receivable
1200-00 - Quickbooks Accounts Receivable 86,446.49
1290-00 + AIR - TOT 8.00
Total Accounts Recelvable 86,454.49
Other Current Assets
1200-99 + AR Other 7,574.47
12000 - Undeposited Funds 1,966.99
1201-00 + WebLInk Accounts Recelvable 61,780.00
1201-02 - Allowance for Doubtful Accounts -3,000.00
12100 - Inventory Asset 32,090.32
1298 + Recelvable from Employees 82,06
1299 + Recelvable from NLTMC 114,443.39
Total Other Current Assets 214,937.22
Total Current Assets 925,851.42
Fixed Assets
1700-00 - Furniture & Fixtures 68,767.95
1701-00 « Accum. Depr. - Furn & Fix -68,767.95
1740-00 - Computer Equipment 43,766.13
1741-00 - Accum. Depr. - Computer Equip -41,147.52
1750-00 - Computer Software 34,993.97
1761-00 - Accum. Amort. - Software -34,204.81
1770-00 - Leasehold Improvements 24,283.86
1771-00 - Accum, Amort - Leasehold Impr -24,283.86
Total Fixed Assets 3,407.77
Other Assets '
1400-00 - Prepald Expenses
1430-00 - Prepald 1st Class Postage 6,400.58
1400-00 - Prepaid Expenses - Other 4,709.61
Total 1400-00 - Prepaid Expenses 11,110.19
1410-00 - Prepald Insurance 4,436.82
1600-00 * Suspense* 740.00
Total Other Assets 16,287.01
TOTAL ASSETS 945,546.20
LIABILITIES & EQUITY
Llabilities
Current Liabilitles
Accounts Payable
2000-00 - Accounts Payable 128,746.07
2001-00 - Credit Card Payable 18,864.56
Total Accounts Payable 147,610.63
1
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1:16 PM North Lake Tahoe Resort Association
071916 Balance Sheet
Accrual Basls As of June 30, 2016

URERARER]

Jun 30, 16
Credit Cards
2080-00 - Bank of the West - Master Cards
2080-02 - MC_8366_Jason -256.24
Total 2080-00 - Bank of the West - Master Cards -256.24
Total Credit Cards -256.24
Other Current Liabllities
2100-00 - Salarles / Wages Payable
2101-00 - Incentive Payable 36,218.90
2100-00 - Salarles / Wages Payable - Other 32,195.52
Total 2100-00 - Salarles / Wages Payable 68,414.42
2180-00 - Estimated PTO Liablility 56,488.29
2190-00 - Sales and Use Tax Payable
2195-00 - Use Tax Payable 30.00
26500 - *Sales Tax Payable 2,997.71
2190-00 - Sales and Use Tax Payable - Other -1,083.45
Total 2190-00 - Sales and Use Tax Payable 1,944.26
2260-00 - Accrued Expenses 10,000.00
2400-00 - Intra-Company Borrowings 11.38
2400-42 - Marketing Co-op -3.13
2400-60 - Deferred Revenue- Member Dues 80,728.33
24000 - Payroll Liabllitles
24100 + Wage Garnishment Payable 899.48
Total 24000 - Payroll Liabllitles 899.48
2650-00 - Deferred Rev - Events -1,699.70
26900 - Unbilled Purchases 6,00
2800-00 - Suspense 920,06
Total Other Current Liabillities 217,709.39
Total Current Liabilities 365,063.78
Total Liabilities 365,063.78
Equity
32000 * Unrestricted Net Assets 50,286.21
3300-11 - Designated Marketing Reserve 266,694.00
3301 - Cash Flow Reserve 100,048.23
3302 - Marketing Cash Reserve 60,018.09
Net Income 113,435.89
Total Equity 580,482.42
945,646.20

TOTAL LIABILITIES & EQUITY
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North Lake Tahoe Resort Association

1:27 PM
07/19/16 A/R Aging Summary
As of June 30, 2016
s m R I, [
” n] C fl} nt|”’ H-SD 31-60 61-90 >80 TOTAL
Anne Poole Weddings 0.00 0.00 0.00 0.00 75.00 75.00
Congressman Tom Mclintock Office 0.00 0.00 0.00 85.00 0.00 85.00
Donner Lake Village Resort/Granite Peak 181.60 0.00 0.00 0.00 0.00 181.60
Edgewood Tahoe 0.00 550.00 0.00 0.00 0.00 650.00
Forest Suites Resort 0.00 0.00 0.00 0.00 1568.00 158.00
Granlibakken Resort 225.90 0.00 0.00 0.00 0.00 225.90
Hampton Inn & Suites 0.00 0.00 0.00 0.00 466.30 466.30
Harrah's/Harveys Casino 0.00 0.00 0.00 0.00 6563.10 663.10
Hotel Truckee - Tahoe 0.00 0.00 0.00 0.00 669.51 669.51
Hyatt Regency Lake Tahoe Resort, Spa & Ca 1,419.05 0.00 0.00 0.00 90,80 1,509.85
Lake Tahoe Jetovator 0.00 0.00 0.00 0.00 300.00 300.00
Northstar California 9,000.00 0.00 0.00 0.00 10599.74 19,599.74
Olympilc Blke Shop 0.00 0.00 0.00 0.00 1560.00 150.00
Reno Sparks Convention & Visitors Auth. 0.00 0.00 0.00 0.00 -5656.20 -565.20
Resort at Squaw Creek* 5,346.27 0.00 0.00 17,821.68 7,819.43  30,987.38
River Ranch Lodge & Restaurant 0.00 0.00 0.00 239.50 0.00 239.50
Spectrum Media 0.00 0.00 0.00 755.00 0.00 755.00
Squaw Valley Lodge/Granite Peak Managemen 3,230.67 0.00 0.00 0.00 -0.55 3,230.12
Squaw Valley Resort 0.00 0.00 0.00 0.00 411.75 411.75
Tahoe Biltmore Lodge & Casino 68.64 0.00 0.00 0.00 187.74 256.38
Tahoe Dave's Ski Shops 225.00 0.00 0.00 0.00 0.00 225.00
Tahoe Mountain Resorts Lodging 1,844.57 0.00 0.00 0.00 903.19 2,747.76
Tahoe Salling Charters 0.00 0.00 0.00 0.00 400.00 400.00
Tahoma Lodge 0.00 200.00 0.00 0.00 0.00 200.00
The Landing Resort & Spa 0.00 0.00 0.00 0.00 0.00 0.00
The Ritz-Carlton 1,851.10 4,710.45 0.00 0.00 10,046.90 16,608.45
The Village at Squaw Valley 2,632.92 0.00 0.00 0.00 3,773.43 6,406.35
TOTAL 26,026.72 6,460.45 0.00 18,901.18 36,069.14  86,446.49
3
Page 1
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1:16 PM North Lake Tahoe Resort Association
079116 A/P Aging Summary
@3 %?’u'ﬁuﬁ 30,2018
Curretr[lltJ [I"\X 1 U;O ” 31-60 61-90 >90 TOTAL
A Carlisle Printers 0.00 4,235.78 0.00 0.00 0.00 4,235.78
Accountemps 3,008.59 649.25 0.00 0.00 0.00 3,747.84
ADP 0.00 -61.94 0.00 0.00 0.00 -61.94
Adventure Maps, Inc, 0.00 0.00 0.00 0.00 17.99 17.99
Adventure Marketing 0.00 0.00 0.00 0.00 7.95 7.95
Alpen Slerra Coffee Roasting Company, Inc 92.50 0.00 0.00 0.00 0.00 92.50
Annie's Cleaning Service 550.00 0.00 0.00 0.00 0.00 550.00
AT&T* 0.00 376.40 0.00 0.00 0.00 376.40
Aurora World, inc. 351.98 0.00 0.00 0.00 0.00 351,98
Bank of the West Bank Card Center 18,864.56 0.00 0.00 0.00 0.00 18,864.56
Bison Bookbinding and Letterpre 0.00 0.00 468.95 0.00 0.00 468.95
Bittersweet Springs 0.00 0.00 0.00 0.00 699.756 699.75
CA Department of Transportation 654.00 0.00 0.00 0.00 0.00 654,00
Chris Werfel 10.80 0.00 0.00 0.00 0.00 10.80
Cintas Corporation #623 232.80 107.73 107.73 0.00 0.00 448.26
Davld C. Antonucci 0.00 0.00 0.00 0.00 16.00 16.00
Dept of Callfornia Highway Patrol 0.00 6,431,00 0.00 0.00 0.00 6,431.00
Digital Matrix 976,00 0,00 0.00 0.00 0.00 976.00
Dorfman Pacific Co. 0.00 0.00 0.00 0.00 238.84 238,84
Emily Detwiler* 0.00 0,00 0.00 0.00 0.00 0.00
Employers Assurance Co. 1,270.50 0.00 0.00 0.00 0.00 1,270.50
Enchanted Leaves 0.00 0.00 0.00 0.00 218,22 218.22
Family Support Reglstry 789.53 0.00 0.00 0.00 0.00 789,63
Far Fetched Wholesale Jewlery 0.00 0.00 0.00 0.00 -369.11 -369.11
FedEx 0.00 44,08 0.00 0.00 0,00 44.08
Gallery Keokl, Inc. 0.00 0.00 0.00 0.00 46.60 46.60
GInger Karl* 0.00 0.00 0.00 0.00 -789.53 ~789.53
Globe Pequot Press 0.00 0.00 0.00 0.00 12.42 12.42
Great Basin Window Cleaning 425,00 0.00 0,00 0.00 0.00 425,00
Greg Howey* 25,00 0.00 0.00 0.00 0.00 25.00
Hawk's Peak Publishing 0.00 0.00 0,00 0.00 85,00 85.00
Heyday 0.00 0.00 0.00 0.00 95.22 05,22
Houston Magnani & Assog, Inc. 760.00 0.00 0.00 0.00 0.00 760.00
iDSS Globa! LLG 0.00 0.00 0.060 0.00 10,000.00 10,000.00
Ingram Publisher Services, Inc. 0.00 0.00 0.00 0.00 8.47 8.47
JC Sunny LLC 195.85 0.00 271.39 0.00 0.00 467.24
Jeff Freeman Photography 4,200,00 9,300.00 0.00 0.00 0.00 13,500.00
John Thompson* 253.69 0.00 0.00 0.00 0.00 263,69
Judy Laverty* 174.89 0.00 0.00 40.86 0.00 215.75
Jujuz Treat Company 0.00 0.00 0.00 0.00 67.50 67.50
Kaplowe Studios 99.00 0.00 0.00 99,00 198.00 396.00
Karen Colhert 0.00 172.50 0.00 0.00 0.00 172.50
Kay Dee Deslgns 0.00 0.00 0.00 0.00 9.00 9.00
Keen Communications 0.00 0.00 0.00 0.00 73.37 73.37
Krista Tranquilla Designs 0.00 0.00 0.00 0.00 55.00 55.00
Kym Fabel 51.46 0.00 0.00 0.00 0.00 51.46
Laser Gifts 0.00 0.00 0.00 0.00 3.92 3.92
LazyOne 0.00 0.00 0.00 0.00 308.76 308.75
Libarty Utilities* 625.15 0.00 0.00 0.00 0.00 625.15
Longleaf Services, Inc. 0.00 0.00 0.00 0.00 0.03 0.03
LSC Transportation Consultants, Inc.* 180.00 0.00 0.00 0.00 0.00 180.00
McSteven's, Inc. 0.00 0.00 0.00 0.00 - 102,29 102.29
Meredith Solin 1,120.00 0.00 0.00 0.00 0.00 1,120.00
Mic Mac Publishing 0.00 0.00 0.00 0.00 14.40 14.40
Miscellaneous 0.00 0.00 0.00 0.00 2,869.11 2,869.11
MIXT Studio 947,00 0.00 0.00 0.00 0.00 947.00
Moh Rajabzadeh 0.00 31.50 0.060 0.00 0.00 31.50
Mona Schulte 140.00 0.00 0.00 0.00 0.00 140,00
Moonshine fnk*, LLC 0.00 257.81 0.00 0.00 0.00 257.81
Morris Visitor Publications, LLG 0.00 4,995.00 0.00 0.00 0.00 4,995,00
Multiple 0.00 0.00 0.00 0.00 0.00 0.00
North Tahoe Busiriess Association* 10,000.00 0.00 0.00 0.00 0.00 10,000.00
Porter Simon* 0.00 0.00 0.00 280,00 0.00 280.00
Reno-Sparks Convention & Visitors Auth. 0.00 0.00 362.45 0.00 0.00 362.45
Ricoh USA 1,163.09 0.00 0.00 0.00 0.00 1,163.09
Ron Treabess 196.68 4 0.00 0.00 0.00 0.00 196.68
Page 1
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1:16 PM North Lake Tahoe Resort Association
07119116 A/P Aging Summary
_As of June 30, 2016
“u B) /A\ ]F’ qF
Yeurpnt [~ q-30 ” 31-60 61-90 >90 TOTAL
Rotor Collective Digital Cinema, Inc. 0.00 2,050.00 0.00 0.00 0.00 2,050.00
Sandy Evans Hall* 110.06 0.00 0.00 0.00 0.00 110.06
Sarah Winters 40.80 0.00 0.00 0.00 0.00 40.80
Shift Communications & Consulting 0,00 1,980.00 0.00 0.00 0.00 1,980.00
Shop Local 0.00 0.00 0.00 0.00 30.00 30.00
Sierra Essentials 479.00 0.00 0.00 0.00 0.00 479.00
Slerra Nevada Ad Partners 7,652.71 0.00 0.00 0.00 0.00 7,662.71
Slerra Nevada Media Group*, Inc. 279.20 257.45 0.00 746.70 0.00 1,283.35
Silent Auction Pro 0.00 0.00 0.00 431.16 0.00 431.16
Spectrum 0.00 0.00 0.00 -0.39 0.00 -0.39
Sprint 77.53 0.00 0.00 0.00 0.00 77.53
Stephen's Farmhouse 0.00 0.00 0.00 0.00 20.40 20.40
Swigard's True Value Hardware, Inc.* 70.57 30.37 0.00 0.00 0.00 100.94
Tahoe Baslcs 1,660.00 0.00 0.00 0.00 0.00 1,660.00
Tahoe Blue Bath 0.00 0.00 0.00 0.00 11.00 11.00
Tahoe Central Market 89.50 0.00 0.00 0.00 0.00 89.60
Tahoe City Downtown Assaclation* 10,000.00 0.00 0.00 0.00 0.00 10,000.00
Tahoe Eco 0.00 0.00 0.00 0.00 201.00 201.00
Tahoe Fat Tire Festival 0.00 0.00 0.00 0.00 -2,500.00 -2,500.00
Tahoe Tech Group, Inc. 0.00 0.00 0.00 0.00 -60.00 -60.00
Tahoe Tessle 732.00 0.00 0.00 0.00 0.00 732,00
Tahoe Truckee Slerra Disposal* 161.34 0.00 0.00 0.00 0.00 161.34
Tahoe.com* 2,000.00 0.00 0.00 0.00 0.00 2,000.00
Tangled Roots Writing 112,50 0.00 0.00 0.00 0.00 112.60
The Abbi Agency*, Inc. 8,600.00 2,050.00 0.00 0.00 0.00 10,650.00
The Store...Copies and More 0.00 361.42 284.40 0.00 0.00 645.82
Tim Cleary & Assoclates, Inc. 1,251.26 0.00 0.00 0.00 0.00 1,261.26
Tim Schroeder 0.00 0.00 0.00 0.00 -280.00 -280.00
TNCI 0.00 78.71 0.00 0.00 0.00 78.71
Truckee Fire Protection District 0.00 0.00 0.00 0.00 -2,400.00 -2,400.00
Uline 331.41 0.00 0.00 0.00 0.00 331.41
University of Chicago Press 0.00 0.00 0.00 0.00 36.21 36.21
Valerie Lomeli* 0.00 0.00 0.00 -0.46 -34.85 -35.31
Verizon Wireless -0.46 0.00 0.00 0.00 0.00 -0.46
Wanda's Flower Shop 0.00 0.00 0.00 800.00 0.00 800.00
Wholesale Resort Accessotles, Inc. 469.00 7.650 0.00 0.00 21.50 498.00
Woodluck Wholesale 0.00 0.00 0.00 0.00 -298.65 -298.85
World Triathlon Corporation* 20,175.00 0.00 0.00 0.00 0.00 20,175.00
TOTAL 101,628.48 33,364.56 1,494,92 2,396.87 8,736.80 147,610.63
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North Lake Tahoe Resort Association

1:40 PM
0719116 Profit & Loss Budget vs. Actual
Accrual Basis _ AllClasses
U D - [.—.i
Jul ' é J p"lﬁ Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding 3,296,285,00 3,416,660.00 -120,375.00 96.5%
4200-00 - Membership Ann/Conf Dues 87,173.36 142,690.00 -56,616.64 61.1%
4201-00 - New Member Fees 2,110.00 5,250.00 -3,140.00 40.2%
4250-00 - Revenues-Membership Activities 62,599.87 70,050.00 ~7,450,13 89.4%
4251-00 » Revenue-Tue AV Breakfast Club 10,120.00 9,600.00 520.00 105.4%
4252-00 « Revenue - Sponsorships 500.00 8,100.00 -7,600.00 6.2%
4350-00 - Special Events (Marketing) 1,719.00 86,500.00 -84,781.00 2.0%
4502-00 - Non-retall VIC income 4,052,256 10,644.00 -6,591.756 38.1%
4600-00 + Commissions
4601-00 + Commissions - South Shore 14,432.44
4600-00 - Commissions - Other 204,116.98 127,455.00 76,661.99 160.1%
Total 4600-00 - Commissions 218,549.43 127,4556.00 91,094.43 171.5%
46000 - Merchandise Sales 75,202.73 114,886.00 -39,683.27 65.5%
4720-00 * Miscellansous 420.00
Total Income 3,758,731.64 3,991,835.00 -233,103.36 94.2%
Cost of Goods Sold
52900 - Purchases - Resale Items 60,00
Total COGS 60,00
Gross Profit 3,758,671.64 3,991,835.00 -233,163.36 94.2%
Expense
5000-00 - Salarles & Wages
£§010-00 + Sales Commissions 20,621.37 24,710.00 -4,188.63 83.0%
5020-00 - PIR - Tax Expense 83,787.68 100,996.00 -17,208.12 83.0%
5030-00 - P/R - Health Insurance Expense 104,538.71 172,124,00 -67,685.29 60.7%
6040-00 - P/R - Workmans Comp 11,830.10 35,220.00 -23,389.90 33.6%
5060-00 - 401 (k) 32,443.36 39,657.00 -7,213.64 81.8%
5065-00 + Merit 0.00 30,989.00 -30,989.00 0.0%
5070-00 - Other Beneflts and Expenses 5,343.82 22,134.00 ~16,790.18 241%
5000-00 - Salarles & Wages - Other 996,955.53 1,016,225.00 -19,269.47 98.1%
Total 5000-00 - Salaries & Wages 1,255,420,77 1,442,0565.00 -186,634.23 87.1%
5100-00 « Rent
5110-00 - Utilitles 11,813.49 16,802,00 -4,988,61 70.3%
§140-00 - Repairs & Maintenance 5,444.30 7,907.00 -2,462.70 68.9%
5160-00 - Offlce - Cleaning 7,450.00 10,322.00 -2,872.00 72.2%
5100-00 - Rent - Other 140,716.28 137,609.00 3,107.28 102.3%
Total 5100-00 - Rent 165,424.07 172,640.00 -7,215.93 95.8%
65310-00 : Telephone
6320-00 - Telephone 28,162.40 16,545.00 11,617.40 170.2%
5350-00 + Internet 289.85
5310-00 - Telephone - Other 174.27 19,548.00 -19,376.73 0.9%
Total 5310-00 - Telephone 28,623.52 36,093.00 -7,469.48 79.3%
5420-00 * Mail - USPS
5470-00 - Mail - UPS 506.30
5480-00 - Mail - Fed Ex 827.82
5420-00 + Mail - USPS - Other 913.81 4,288.00 ~3,374.,19 21.3%
Total §420-00 - Mail - USPS 2,246.93 4,288.00 -2,041.07 52.4%
5510-00 - Insurance/Bonding 7,193.71 15,768.00 -8,674.29 45.6%
§520-00 - Supplies
§525-00 - Supplies- Computer <$1000 5,863.76 2,000.00 3,863.76 293.2%
652000 - Supplies - Other 15,659.58 19,158.00 -3,598.42 81.2%
Total §5620-00 - Supplies 21,423.34 21,168.00 265.34 101.3%
9
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North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

Accrual Basls

6530-00 - Visitor Communications ~ Other
5610-60 - Depreclation
5700-00 - Equipment Support & Maintenance
5710-00 - Taxes, Licenses & Fees
6740-00 - Equipment Rental/Leasing
5800-00 - Training Seminars
£810-00 - Public Outreach
5900-00 - Professional Fees
5910-00 - Professional Fees ~ Attorneys
5920-00 » Professional Fees - Accountant
§900-00 - Professional Fees - Other

Total 5900-00 - Professional Fees

5940-00 + Research & Planning Membership
5941-00 - Research & Planning
£948-00 * Transportation Projects
£953-00 + Summer Traffic Management {S-2)
5955-00 - Winter Trafflc Management (S-1)

Total §948-00 - Transportation Projects

6020-00 - Programs
6016-00 - Community Marketing Programs

Total 6020-00 + Programs

6023-00 « Autumn Food & Wine
6025-00 - AFW- Postage
6030-00 - AFW-Medla
6023-00 + Autumn Food & Wine - Other

Total 6023-00 + Autumn Food & Wine

6420-00 - Sponsorship
6420-01 - WinterWonderGrass_Tahoe
6421-00 - New Event Development
6422-00 « IronMan Lake Tahos
6427-00 - USA Cycling
6420-00 - Sponsorship - Other

Total 6420-00 - Sponsorship

6423-00 - Membership Activities
6432-00 - Membership - Newsletter
6434-00 - Community Awards Dinner
6436-00 - Membershlp - Wnt/Sum Rec Lunch
6441-00 + Membership - Miscellaneous Exp
6442-00 « Public Relatlons/Website
6443-00 - Membearship - Bridal Faire
6423-00 - Membership Activitles - Other

Total 6423-00 - Membership Activities

6437-00 « Tuesday Morning Breakfast Club
6490-00 - Classifled Ads
6701-00 - Market Study Reports/Research
6730-00 - Marketing Cooperative/Media
6740-00 « Media/Collateral/Production
6742-00 - Non-NLT Co-Op Marketing Program
6743-00 * BACC Marketing Programs

6743-01 - Shop Local

6743-02 : Shopping Destination

6743-03 - Touch Lake Tahoe

6743-04 - High Notes

6743-05 : Peak Your Adventure

6743-00 - BACC Marketing Programs - Other

125

All Classes
B
[t 14 Juid 16 Budget $ Over Budgst % of Budget
35.44 460.00 -424.56 7.7%
5,721.33 7,836,00 -2,114.67 73.0%
8,622.14 12,921.00 -4,298.86 66.7%
9,205.11 6,681.00 252441 137.8%
16,794.86 20,736.00 -3,941.14 81.0%
4,366.68 12,786.00 -8,419.32 34.2%
0.00 2,130.00 -2,130.00 0.0%
3,180.00 0.00 3,180.00 100.0%
102,124.93 16,000.00 87,124.93 680.8%
312.50 21,000.00 -20,687.50 1.5%
105,617.43 36,000.00 69,617.43 293.4%
0.00 5,000.00 ~5,000.00 0.0%
73,344.44 102,000.00 -28,655.66 71.9%
32,581.00
6,431.00
39,012.00
22,923.74 0.00 22,923.74 100.0%
22,923.74 0.00 22,923.74 100.0%
17.69
-472.77
31,689.50
31,234.42
14,600.00
36,211.82 4,000.00 32,211.82 905.3%
407,742.47 455,000.00 -47,257.53 89.6%
-8,003.83 100,000.00 -108,003.83 -8.0%
88,669.07
539,219,563 559,000.00 -19,780.47 96.5%
4,253.41
-11,465.81
64.83
69.24
3,920.50
3,269.86
15,458.64 42,001.00 -26,542.36 36.8%
16,570.67 42,001.00 -26,430.33 37.1%
4,964.00 8,844.00 -3,880.00 56.1%
16.00 750.00 -735.00 2.0%
5,398.94 11,500.00 -6,101.06 46.9%
1,082,019.83 1,089,500.00 -7,480.17 99.3%
0.00 7.635.00 -7,635.00 0.0%
43,339.61 120,800.00 ~77,460.39 35.9%
8,330.43
11,197.59
20,200.00
31,748.17
1,900.00
-76.34 80,000.00 -80,076.34 -0.1%
10
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1:40 PM North Lake Tahoe Resort Association
0719116 Profit & Loss Budget vs. Actual
Accrual Basis All Classes
0./} .
uh'16/4un Budget $ Over Budgst % of Budget
[ ML A B YR & ]
Total 6743-00 - BACC Marketing Pragrams 73,299.85 80,000.00 -6,700.156 91.6%
7263-00 - Conference - PUD 0.00 8,000.00 -8,000.00 0.0%
7500-00 - Trade Shows/Travel 362.45
8100-00 - Cost of Goods Sold
51100 - Frelght and Shipping Costs 2,094.56
59900 - POS inventory Adjustments -568.22
8100-00 - Cost of Goods Sold - Other 41,866.44 61,212.00 -19,345,66 68.4%
Total 8100-00 - Cost of Goods Sold 43,392.78 61,212.00 -17,819.22 70.9%
8200-00 - Associate Relatlons 3,769.80 4,925.00 -1,1656.20 76.3%
8300-00 - Board Functions 2,273.49 4,600.00 -2,326.51 49.4%
8500-00 - Credit Card Fess 6,851.82 7,120.00 -268.18 96.2%
8700-00 - Automobile Expenses 7,037.08 11,406.00 -4,368.92 61.7%
8750-00 « Meals/Meatings 4,901.64 10,964.00 -6,062.36 44.7%
8810-00 + Dues & Subscriptions 18,051.25 19,085.00 -1,033.76 94.6%
8910-00 - Travel 5,008,74 10,241.00 -5,232.26 48.9%
8930-00 - Prior Perlod Adjustments -7,233.44
Total Expense 3,645,442.97 3,956,135,00 ~310,692.03 92.1%
Net Ordinary Income 113,228.67 35,700.00 77,628.67 317.2%
Other Income/Expense
Other Income
52500 « Purchase Discounts 207.22
Total Other Income 207.22
Net Other Income 207.22 0.00 207.22 100.0%
Net Income 113,435.89 36,700.00 77,736.89 317.7%
11
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North Lake Tahoe Resort Association

1:34 PM
0719116 Profit & Loss Budget vs. Actual
Accrual Basls 11 - Marketing

Ordinary Income/Expense

Income
4050-00 - County of Placer TOT Funding
4250-00 + Revenues-Membership Activities
4261-00 - Revenue-Tue AM Breakfast Club
4350-00 - Speclal Events (Marketing)
4600-00 - Commissions

Total Income

Gross Profit

Expense
6000-00 - Salarles & Wages
6000-01 * In-Market Administration
5020-00 - P/R - Tax Expense
5030-00 * P/R - Health Insurance Expense
5040-00 - PIR - Workmans Comp
5060-00 - 401 (k)
6065-00 + Merit
6070-00 » Other Beneflts and Expenses
5000-00 - Salarles & Wages - Other

Total 5000-00 - Salarles & Wages

6100-00 * Rent
6110-00 - Utilities
6140-00 - Repairs & Malntenance
61560-00 + Office - Cleaning
6100-00 + Rent - Other

Total 6100-00 + Rent

5310-00 - Telephone
6320-00 - Telephone
5350-00 - Internet
5310-00 « Telephone - Other

Total 6310-00 - Telephone

6420-00 + Mail - USPS
5470-00 - Mail - UPS
£480-00 + Mail - Fed Ex
§420-00 + Mail - USPS - Other

Total £§420-00 + Mall - USPS

5510-00 - Insurance/Bonding

5520-00 * Supplies
§625-00 - Supplies- Computer <$1000
5520-00 - Supplies - Other

Total 6620-00 * Supplies

6610-00 - Depreclation
6700-00 + Equipment Support & Maintenance
6710-00 - Taxes, Licenses & Fees
6740-00 - Equipment Rental/Leasing
6800-00 - Training Seminars
65900-00 * Professlonal Fees
5920-00 -« Professional Fees - Accountant

Total §900-00 + Professional Fees

6020-00 - Programs
6016-00 - Community Marketing Programs

Total 6020-00 - Programs
6023-00 + Autumn Food & Wine

127

2 =
’R ul 7@5\- Jun' 16 || Budget $ Over Budget % of Budget
oo ot
2,244,912.68 2,337,989.00 -93,076.32 96.0%
5.00
90.00
1,719.00 86,500.00 -84,781.00 2.0%
-803.57
2,245,923.11 2,424,489.00 -178,665.89 92.6%
2,245,923.11 2,424,489.00 -178,565.89 92.6%
12,083.30 14,500.00 -2,416.70 83.3%
18,170.60 32,001.00 -13,830.40 66.8%
26,017.64 64,299.00 -28,281.36 47.9%
1,064.73 1,630.00 -465.27 69.6%
6,382.86 9,035.00 -2,652.14 70.6%
0.00 6,678.00 -6,678.00 0.0%
2,131.38 4,800.00 -2,768.62 43.6%
221,610.42 223,123.00 -1,612.68 99.3%
287,460.93 345,066.00 -67,605.07 83.3%
1,526.72 2,100.00 -573.28 72.7%
1,312,565 1,600.00 -187.45 87.5%
1,718.61 3,024.00 -1,305.39 66.8%
19,511.95 18,810.00 701.95 103.7%
24,069.83 25,434.00 -1,364.17 94.6%
6,317.04
289.85
0.00 10,608.00 -10,608.00 0.0%
6,606.89 10,608.00 -4,001.11 62.3%
18.65
661.63
74.03 540.00 -465.97 13.7%
754.31 540.00 214.31 139.7%
1,366.80 3,600.00 -2,233.20 38.0%
3,786.98 2,000.00 1,786.98 189.3%
3,209.14 3,467.00 -257.86 92,6%
6,996.12 5,467.00 1,629.12 128.0%
1,430.41 1,958.00 -627.69 73.1%
1,174.26 3,732.00 -2,657.75 31.5%
302.15 720.00 -417.85 42.0%
1,690.02 2,640.00 -949.98 64.0%
2,126.48 7,336.00 -5,210.52 29.0%
7,500.00 7,500.00 0.00 100.0%
7,500.00 7,500.00 0.00 100.0%
22,923.74 0.00 22,923.74 100.0%
22,923.74 0.00 22,923.74 100.0%
12
Page 1




1:34 PM
07/19/16

128

North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

Accrual Basis

6025-00 - AFW- Postage
6030-00 + AFW-Media
6023-00 + Autumn Food & Wine - Other

Total 6023-00 + Autumn Food & Wine

6420-00 * Sponsorship
6420-01 - WinterWonderGrass_Tahae
6421-00 + New Event Development
6422-00 - IronMan Lake Tahoe
6427-00 + USA Cycling
6420-00 - Sponsorship - Other

Total 6420-00 - Sponsorship

6701-00 - Market Study Reports/Research
6730-00 * Marketing Cooperative/lMedia
6742-00 - Non-NLT Co-Op Marketing Program
6743-00 - BACC Marketing Programs

6743-01 - Shop Local

6743-02 + Shopping Destination

6743-03 * Touch Lake Tahoe

6743-04 - High Notes

6743-05 « Peak Your Adventure

6743-00 - BACC Marketing Programs - Other

Total 6743-00 - BACC Marketing Programs

7600-00 * Trade Shows/Travel
8200-00 + Associate Relations
8500-00 - Credit Card Fees

8700-00 - Automoblle Expenses
8760-00 - Meals/Meetings

8810-00 * Dues & Subscriptions
8910-00 - Travel

8930-00 - Prlor Perlod Adjustments

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense

8990-00 - Allocated

Total Other Expense

Net Other Income

Net Income

128

- Marketing
m’d Julq 16 ‘ Budget $OverBudget % of Budget
T e
47277
31,689.50
31,234.42
14,600.00
36,211.82 4,000.00 32,211.62 905.3%
407.742.47 455,000.00 -47,257.53 89.6%
-8.003.83 100,000.00 -108,003.83 -8.0%
88,569.07
539,119.53 559,000.00 -19,880.47 96.4%
5,398.94 11,500.00 6,101.06 46.9%
968,654.83 978.500.00 -10,845.17 98.9%
36,424.85 119,000,00 -82,575.15 30.6%
8,330.43
11,197.59
20,200.00
31.748.17
1,900.00
76,34 80,000.00 -80,076.34 0.1%
73,200.85 80,000.00 6,700,156 91.6%
362.45
37461 600.00 -226.39 62.4%
90.00
1,864.95 3,600.00 -1,735.06 51.8%
2,063.25 5.860.00 3,816.75 35.1%
13,373.64 8.600.00 4.773.64 165.5%
155160 6,213.00 -4,661.40 25.0%
4.169.85
2,042,383.70 2,188,494,00 -146,110.30 93.3%
203,539.41 235,995.00 -32,455.59 86.2%
218,741.96 214,995.00 3,746.96 101.7%
218,741.96 214,995.00 3,746.98 101.7%
218,741.96 -214,895.00 -3,746.95 101.7%
15,202,658 21,000.00 36,202,656 72.4%
13
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1:35 PM

07119116
Accrual Basis

129

North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

30- Conference

Ordinary Income/Expense
Income

4060-00 - County of Placer TOT Funding
4200-00 * Membership Ann/Conf Dues

4600-00 + Commissions

4601-00 - Commissions - South Shore

4600-00 - Commisslons - Other
Total 4600-00 - Commissions
Total Income
Gross Profit

Expense

5000-00 - Salaries & Wages
6010-00 - Sales Commissions
5020-00 - P/R - Tax Expense
6030-00 - P/R - Health Insurance Expense
5040-00 - P/R - Workmans Comp
6060-00 - 401 (k)
§066-00 - Merit
6070-00 - Other Benefits and Expenses
6000-00 - Salarles & Wages - Other

Total 5000-00 - Salarles & Wages

6100-00 : Rent
6110-00 - Utilities
6140-00 - Repalrs & Maintenance
6160-00 + Office - Cleaning
§100-00 - Rent - Other

Total 5100-00 - Rent

6310-00 - Telephone
5320-00 - Telephone

Total 6310-00 - Telephone
65420-00 + Mall - USPS

6510-00 - Insurance/Bonding

6620-00 + Supplies
5626-00 - Supplies- Computer <§1000
6620-00 - Supplles - Other

Total §620-00 - Supplies

6610-00 - Depreciation

£700-00 « Equipment Support & Maintenance
65710-00 - Taxes, Licenses & Fees
£740-00 + Equipment RentallLeasing
6730-00 - Marketing Cooperative/Media
7263-00 * Conference - PUD

8200-00 + Assoclate Relations

8500-00 + Credit Card Fees

8700-00 - Automoblle Expenses
8760-00 - Meals/Meetings

8810-00 * Dues & Subscriptions
8930-00 : Prior Period Adjustments

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense

8990-00 - Allocated

Jul16-Junf16 "1 Budget $ Over Budget % of Budget
A
333,727.68 333,600.00 127.68 100.0%
5,350.00 7,690.00 -2,340.00 69.6%
14,432.44
204,920.56 127,456.00 77,465.56 160.8%
219,363.00 127,455.00 91,898.00 172.1%
558,430.68 468,745.00 89,685.68 119.1%
656,430.68 468,745.00 89,685.68 119.1%
20,521.37 24,710.00 -4,188.63 83.0%
16,009.95 20,158.00 -4,148.05 79.4%
13,311.79 33,231.00 -19,919.21 40.1%
1,064.73 1,5630.00 -465.27 69.6%
7,925.98 7,282.00 643,98 108.8%
0.00 4,633.00 -4,633.00 0.0%
477.82 4,625.00 -4,147.18 10.3%
174,013.88 176,940.00 -2,926.12 98.3%
233,325.52 273,109.00 -39,783.48 85.4%
768.65 1,050.00 -281.35 73.2%
681.92 780,00 -98.08 87.4%
862.81 1,612.00 -649.19 67.1%
9,756.31 9,405.00 351.31 103.7%
12,069.69 12,747.00 -677.31 94.7%
2,815.87 3,072.00 -256.13 91.7%
2,815.87 3,072.00 -256.13 91.7%
114.37 660.00 -545.63 17.3%
1,366.80 2,760.00 -1,393.20 49.5%
94.99
470.47 1,020.00 -549.53 46.1%
565.46 1,020.00 -454.54 55.4%
743.75 1,019.00 -275.25 73.0%
662.17 1,656.00 -1,093.83 33.9%
136.32 300.00 -163.68 45.4%
1,607.84 2,256.00 -648.16 71.3%
113,350.00 110,000.00 3,350.00 103.0%
0.00 8,000.00 -8,000.00 0.0%
141.78 425.00 -283,22 33.4%
94,22
115.57 1,076.00 -960.43 10.7%
0.00 420.00 -420.00 0.0%
435.00 955.00 -520.00 45.5%
-4,699.23
362,745.13 419,475.00 -56,729.87 86.5%
195,685.65 49,270.00 146,415.65 397.2%
50,128.37 49,270.00 858.37 101.7%
14
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1:36 PM

a7/19116
Accrual Basis

130

North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

30- Conference

Total Other Expense
Net Other Income

Net Income

@ D '1{\1 Eﬁ T Budget $ Over Budget % of Budget
ot L!},b 128 37 49,270,00 868.37 101.7%
-50,128.37 -49,270.00 -868.37 101.7%
145,667.18 0.00 146,667.18 400.0%
15
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1:36 PM North Lake Tahoe Resort Association
0719116 Profit & Loss Budget vs. Actual
Accrual Basls 41 - Transportation

‘w 53%1 S/A‘.}yn 1:1:311 '”-' Budget $ Over Budget % of Budget

L

Ordinary Incomel/Expense

income
4050-00 - County of Placer TOT Funding 200,883.74 220,798.00 -19,914.26 91.0%
Total income 200,883.74 220,798.00 -19,914.26 91.0%
Gross Profit 200,883.74 220,798.00 -19,914.26 91.0%
Expense
£000-00 - Salaries & Wages
5020-00 - P/R - Tax Expsnse 6,040.52 6,234.00 -193.48 96.9%
5030-00 * PIR - Health Insurance Expense 3,646.98 6,739.00 -3,002.02 54.1%
£040-00 + PIR - Workmans Comp 1,183.05 1,700.00 -516.95 69.6%
§060-00 - 401 (k) 2,716.25 3,639.00 -922,75 74.6%
5066-00 - Merit 0.00 3,023.00 -3,023.00 0.0%
5070-00 - Other Beneflts and Expenses 166.11 1,646.00 -1,479.89 10.1%
5000-00 - Salarles & Wages - Other 71,437.92 76,762.00 -5,324.08 93.1%
Total 6000-00 - Salaries & Wages 85,190.83 99,743.00 -14,552,17 85.4%
5100-00 - Rent v
6110-00 - Utilitles 510.54 1,602.00 -991.46 34.0%
5140-00 - Repalrs & Maintenance 421.15 457.00 -35.85 92.2%
5150-00 - Offlce - Cleaning 570.43 602,00 -31.67 94.8%
5100-00 « Rent - Other 6,611.44 7,019.00 -407.56 94,2%
Total $100-00 - Rent 8,113.56 9,580.00 -1,466.44 84.7%
£5310-00 - Telephone
5320-00 - Telephone 2,125.45 2,476.00 -350.55 85.8%
Total 53106-00 - Telephone 2,125.45 2,476.00 -350.65 85.8%
5420-00 « Mall - USPS 46.92 50.00 -3.08 93.8%
5510-00 * Insurance/Bonding 215.80 672.00 -456.20 32.1%
5620-00 * Supplles 726.11 900.00 -173.89 80.7%
5610-00 - Depreclation 457.67 627.00 -169.33 73.0%
§700-00 - Equipment Support & Malntenance 350,32 480.00 -129.68 73.0%
6710-00 - Taxes, Licenses & Fees 83.89 120.00 -36,11 69.9%
5740-00 - Equipment Rental/Leasing 1,426.79 1,320.00 105,79 108.0%
5810-00 - Public Outreach 0.00 950.00 -950.00 0.0%
5840-00 - Research & Planning Membership 0.00 §,000.00 -5,000,00 0.0%
5941-00 * Research & Planning 43,382.87 52,000.00 -8,617.13 83.4%
6948-00 - Transportation Projects
5963-00 + Summer Traffic Management (S-2) 32,581.00
5856-00 « Winter Traffic Management (S-1) 6,431.00
Total 5948-00 - Transportation Projects 39,012.00
6420-00 + Sponsorship 100.00
8200-00 - Associate Relations 120.69 400.00 -279.31 30.2%
8500-00 - Credit Card Fess 22.50
8700-00 - Automobile Expenses 1,420.41 1,200.00 220.41 118.4%
8750-00 - Meals/Meetings 1,045.02 400.00 645.02 261.3%
4810-00 - Dues & Subscriptions 0.00 90.00 -80.00 0.0%
8930-00 + Prior Period Adjustments . -2,035.00
Total Expense 181,804.83 176,008.00 5,796.83 103.3%
Net Ordinary Income 19,078.91 44,790.00 -25,711.09 42.6%
Other Income/Expense
Other Expense
8990-00 - Allocated 50,128.37 44,780.00 5,338.37 111.9%
Total Other Expense 50,128.37 44,780.00 5,338.37 111.9%
16
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1:36 PM

07/19/16
Accrual Basls

132

North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

41 - Transportation

Net Other Income

Net Income

| A) = R e
“i' I ’ Budget $ Over Budget % of Budget
5012837 | -44,790.00 -5,338.37 111.9%
-31,049.46 0.00 -31,049.46 100.0%
17
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1:36 PV
07/19/16

133

North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

Accrual Basis

Ordinary Income/Expense

Income

4050-00 - County of Placer TOT Funding
4250-00 - Revenues-Membership Activities
4251-00 - Revenue-Tue AM Breakfast Ciub
4502-00 » Non-retail VIC Income

46000 - Merchandise Sales

Total Income
Cost of Goods Sold

52900 - Purchases - Resale Items

Total COGS

Gross Profit

Expense

5000-00 - Salaries & Wages
5020-00 - PIR - Tax Expense
5030-00 * P/R - Health Insurance Expense
5040-00 * PIR - Workmans Comp
5060-00 - 401 (k)
5065-00 - Merit
5070-00 - Other Benefits and Expenses
£000-00 - Salarles & Wages - Other

Total 5000-00 - Salarles 8& Wages

65100-00 - Rent
5110-00 -+ Utilitles
5140-00 - Repairs & Malntenance
6160-00 * Office - Cleaning
5100-00 - Rent - Other

Total 5100-00 - Rent

6310-00 « Telephone
65320-00 - Telephone
£310-00 - Telephone - Other

Total 5310-00 - Telephone

5420-00 - Mail - USPS
5480-00 « Mall - Fed Ex
5420-00 - Mall - USPS - Other

Total 5420-00 - Maill - USPS

6510-00 - Insurance/Bonding

5520-00 - Supplies
§525-00 - Supplies- Computer <$1000
5520-00 - Supplies - Other

Total 6520-00 - Supplies

5530-00 - Visltor Communications - Other
5610-00 - Depreciation
5700-00 + Equipment Support & Malntenance
5710-00 - Taxes, Licenses & Fees
6740-00 - Equipment RentallLeasing
§800-00 * Training Seminars
6740-00 - Medla/Collateral/Production
6742-00 « Non-NLT Co-Op Marketing Program
8100-00 - Cost of Goods Sold
61100 - Frelght and Shipping Costs
59900 - POS Inventory Adjusiments
8100-00 * Cost of Goods Sold - Other

133

42 -VIC
M} ﬂﬁi l}ih 1n 1§ E’T Budgst $ Over Budget % of Budget
e M (xR ¥
293,034.60 292,920.00 114.60 100.0%
80.00
156.00
3,677.25 10,644.00 -6,966,75 34.5%
75,202.73 114,886.00 -39,683.27 65.5%
372,009.58 418,450.00 -46,440.42 88.9%
60.00
60.00
371,949.58 418,450.00 -46,500.42 88.9%
13,026.27 12,100.00 926.27 107.7%
18,670.42 22,957.00 -4,286.58 81.3%
2,247.70 3,230.00 -982,30 69.6%
4,928.48 5,484.00 -555.652 89.9%
0.00 3,497.00 -3,497.00 0.0%
552.82 2,996.00 -2,443.18 18.5%
142,610.83 139,729.00 2,881.83 102.1%
182,036.52 189,993.00 -7,956.48 95.8%
6,210.95 7,500.00 -1,289.05 82.8%
845.97 1,810.00 -964.03 46.7%
1,462,16
69,625.29 67,178.00 2,347.29 103.5%
78,044.37 76,488.00 1,556.37 102.0%
3,079.06
0.00 6,240.00 -6,240.00 0.0%
3,079.06 6,240.00 -3,160.94 49.3%
166.19
161.24 1,140.00 -978.76 14.1%
327.43 1,140,00 -812,57 28.7%
1,798.46 3,466.00 ~1,657.54 52,0%
942.95
2,889.31 5,624.00 -2,634.69 52.3%
3,832.26 5,524,00 -1,691.74 69.4%
0.00 460,00 -460.00 0.0%
743.75 1,019.00 -275.25 73.0%
2,012.67 2,100,00 -87.33 95.8%
386.30 1,116.00 -729.70 34.6%
5,638.61 5,928.00 -389.39 93.4%
0.00 1,400,00 -1,400.00 0.0%
0.00 7,635.00 -7,635.00 0.0%
6,914.76 1,800.00 5,114.76 384.2%
2,076.60
-568.22
41,866.44 61,212.00 -19,345.56 68.4%
18
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1:36 PM North Lake Tahoe Resort Association
0719116 Profit & Loss Budget vs. Actual
Accrual Basis 42 -VIC
@ %g'is é%n ﬁg rﬂj Budget $ Over Budget % of Budget
Total 8100-00 - Cost of Goods Sold L4 ,374.82 d 61,212.00 -17,837.18 70.9%
8200-00 - Associate Relations 188.44 500.00 -311.56 37.7%
8500-00 + Credit Card Fees 1,702.33 3,600.00 -1,897.67 47.3%
8700-00 * Automobile Expenses 721.26 2,700.00 -1,978.75 26,7%
8750-00 - Meals/Meetings 133.84 720,00 -586.16 18.6%
8810-00 - Dues & Subscriptions 539.91
8910-00 - Travel 20.00 628.00 -608.00 3.2%
8930-00 * Prior Perlod Adjustments -302.76
Total Expense 331,002.02 373,659.00 -42,666.98 88.6%
Net Ordinary Income 40,857.56 44,791.00 -3,033.44 91.2%
Other Income/Expense
Other Income
52500 - Purchase Discounts 207.22
Total Other Income 207.22
Other Expense
8990-00 - Allocated 45,571.25 44,791.00 780.25 101.7%
Total Other Expense 45,571.25 44,791,00 780.25 101.7%
Net Other Income -45,364.03 -44,791.00 -573.03 101.3%
Net Income -4,508.47 0.00 -4,606.47 100.0%
19
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1:37 PM
0719/16

135

North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

Accrual Basis

50 - Infrastructure

Ordinary Income/Expense

Ihcome
4050-00 - County of Placer TOT Funding

Total Income

Gross Profit

Expense
6000-00 - Salaries & Wages
5020-00 - P/R - Tax Expense
5030-00 * P/R - Health Insurance Expense
5040-00 - P/R - Workmans Comp
5060-00 + 401 (k)
5065-00 « Merit
5070-00 - Other Benefits and Expenses
5000-00 - Salarles & Wages - Other

Total 5000-00 - Salaries & Wages

5100-00 - Rent
5110-00 - Utilities
65140-00 * Repairs & Malntenance
5150-00 - Office - Gleaning
§100-00 * Rent - Other

Total 5100-00 - Rent

6310-00 « Telephone
6320-00 * Telephone

Total 6310-00 + Telephone
5420-00 + Mall - USPS

5610-00 * Insurance/Bonding
5520-00 * Supplles

5610-00 - Depreciation
5700-00 - Equipment Support & Maintenance
5710-00 + Taxes, Licenses & Fees
5740-00 - Equipment Rental/l.easing
£810-00 + Public Outreach
5900-00 - Professlonal Fees
£920-00 - Professlonal Fees - Accountant

Total 5900-00 - Professlonal Fees

5941-00 + Research & Planning
8200-00 - Associate Relatlons
8500-00 - Gredit Card Fees

8700-00 - Automobile Expenses
8760-00 - Meais/Mestings

8930-00 - Prior Period Adjustments

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense

8990-00 - Allocated

Total Other Expense

" Net Other income

Net Income

135

H Jlllr:)aﬁ -/@n 1{6; I]‘[J Budget $ Over Budget % of Budget
Toud AUl
223,726,30 231,353.00 -7,626.70 96.7%
223,726.30 231,353.00 -7,626.70 98.7%
223,726.30 231,353.00 -7,626.70 86.7%
6,040.54 6,234.00 -193.46 96.9%
3,647.01 6,739.00 -3,091.99 64.1%
1,183.05 1,700.00 -516.95 69.6%
2,861.87 3,626.00 ~764.13 78.9%
0.00 3,023.00 -3,023.00 0.0%
166.02 1,659.00 -1,492.98 10.0%
75,078.64 76,762.00 -1,683.36 97.8%
88,977.13 99,743.00 -10,765.87 89.2%
510.54 1,5600.00 -989.46 34.0%
421.15 480.00 -58,85 87.7%
570.43 1,080.00 -509.57 52.8%
6,611.44 6,669.00 -57.56 99.1%
8,113.56 8,729.00 -1,615.44 83.4%
2,125.47 2,400.00 -274.53 88.6%
2,125.47 2,400.00 -274.53 88.6%
61.92 60.00 11.92 123.8%
215.80 600.00 -384.20 36.0%
605.39 947.00 -341.61 63.9%
457.67 627.00 -169.33 73.0%
350.32 660.00 -309.68 53.1%
83.89 372.00 -288.11 22.6%
1,425.79 1,662.00 -126.21 91.9%
0.00 1,000.00 -1,000.00 0.0%
7,500.00 7,500.00 0.00 100.0%
7,5600.00 7.500.00 0.00 100.0%
29,961.57 50,000.00 -20,038.43 59.9%
120.68 350.00 -229.32 34,5%
22.50
1,421.28 1,380.00 41.28 103.0%
191.24 694.00 -6502.76 27.6%
-2,035.00
139,599.21 177,604.00 -38,004.79 78.6%
84,127.09 53,749.00 30,378.09 156,5%
50,128.37 53,749.00 -3,620.63 93.3%
50,128.37 53,749.00 -3,620.63 93.3%
-50,128.37 -53,749.00 3,620.63 93.3%
33,988.72 0.60 33,998.72 100.0%
20
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North Lake Tahoe Resort Association

1:38 PM
07186 Profit & Loss Budget vs. Actual
Accrual Basis 60 - NMlembership

Ordinary Income/Expense

Income
4200-00 - Membership Ann/Conf Dues
4201-00 - New Member Fees
4250-00 - Revenues-Membership Activities
4251-00 - Revenue-Tue AM Breakfast Club
4252-00 + Revenue - Sponsorships
4502-00 - Non-retail VIC income
4720-00 + Miscellaneous

Total Income

Gross Profit

Expense
5000-00 - Salaries & Wages

5000-01 « In-Market Administration
£020-00 - P/R - Tax Expense
§030-00 - PIR - Health Insurance Expense
§040-00 - PIR - Workmans Comp
5060-00 - 401 (k)
5065-00 - Merit
£070-00 « Other Benefits and Expenses
£000-00 - Salaries & Wages - Other

Total 5000-00 - Salarles & Wages

5100-00 - Rent
6110-00 - Utllitles
5140-00 - Repairs & Maintenance
5160-00 + Office ~ Cleaning
5100-00 - Rent - Other

Totat §100-00 - Rent

5310-00 - Telephone
6320-00 « Telephone
5310-00 * Telephone - Other

Total 5310-00 * Telephone

§420-00 - Mall - USPS
6470-00 - Mail - UPS
£420-00 - Mail - USPS - Other

Total §420-00 - Mail - USPS

5610-00 - Insurance/Bonding

5520-00 - Supplies
£625-00 - Supplies- Computer <§1000
§520-00 - Supplies - Other

Total §520-00 - Supplies

5530-00 - Visitor Communications - Other
5610-00 « Depreciation
5700-00 - Equipment Support & Malntenance
5710-00 - Taxes, Licenses & Fees
5740-00 + Equipment Rental/Leasing
5800-00 - Training Seminars
6423-00 + Membership Activities
6432-00 - Membership - Newsletter
6434-00 - Community Awards Dinner

6436-00 + Membership - Wnt/Sum Rec Lunch
6441-00 - Membership - Miscellaneous Exp

6442-00 - Public Relations/\Website
6443-00 - Membership - Bridal Falre
6423-00 - Membership Activitles - Other

136

“ Jis Jdun 16 L Budget $ Over Budget % of Budget
o]
NN
81,823.36 135,000.00 -53,176.64 60.6%
2,110.00 6,250.00 -3,140.00 40.2%
62,514.87 70,050.00 -7,535.13 89.2%
10,015.00 9,600.00 415.00 104.3%
500.00 8,100.00 -7,600.00 6.2%
375.00
420,00
157,758.23 228,000.00 -70,241.77 69.2%
157,758.23 228,000.00 ~70,241.77 69.2%
-12,083.30 -14,500.00 2,416.70 83.3%
6,863.90 4,876,00 1,987.90 140.8%
13,119.34 12,342.00 777.34 106.3%
1,064,73 1,630,00 -465.27 69.6%
594,91 725.00 -130.09 82.1%
0.00 4,807.00 -4,807.00 0.0%
969.61 1,808.00 -938.39 50.8%
74,376.26 72,300.00 2,076.26 102.9%
84,905.45 83,088.00 917.45 101.1%
£34.09 750.00 -215.91 71.2%
421.16 480.00 -58.85 87.7%
605.61 1,080.00 -474,39 56.1%
6,952.54 6,718.00 234.54 103.56%
8,513.39 9,028.00 -514.61 94.3%
3,001.16
0.00 2,700.00 -2,700.00 0.0%
3,001.16 2,700.00 301.16 111.2%
215.00
298.11 792.00 -493.89 37.6%
513.11 792.00 -278.89 64,8%
647.43 1,392.00 ~744.57 46.5%
85.30
1,342,19 1,300.00 42,19 103.2%
1,427.49 1,300.00 127.49 109.8%
35.44
457.67 627.00 ~-169.33 73.0%
401.27 565.00 -163.73 71.0%
83.89 720,00 -636.11 11.7%
3,007.43 3,976.00 -878.57 77.9%
2,141.20 3,000.00 -858.80 71.4%
4,253.41
-11,465.81
64.83
69.24
3,920.50
3,269.86
15,458.64 42,001.00 -26,542.36 36.8%
21
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1:38 PM

07/19/16
Accrual Basls

137

North Lake Tahoe Resort Association

Profit & Loss Budget vs. Actual
60 - Membership

$ Over Budget

% of Budget

BJ 5-Jn 1 LW Budget

Total 6423-00 - Membership Actlvitles 570,67 t 42,001,00 -26,430.33 37.1%
6437-00 - Tuesday Morning Breakfast Club 4,964.00 8,844.00 -3,880.00 56.1%
8100-00 - Cost of Goods Sold
51100 - Freight and Shipping Costs 17.96
Total 8100-00 - Cost of Goods Sold 17.96
8200-00 - Associate Relations 462,38 450,00 12,38 102.8%
8500-00 - Credit Card Fees 1,742.26 3,5620.00 -1,777.74 49.5%
8700-00 - Automobile Expenses 513.61 950.00 -436.39 54.1%
8750-00 - Meals/Meetings 247.01 1,600.00 ~1,262.99 16.5%
8810-00 - Dues & Subscriptions 2,210.88 7,635.00 -5,424,12 29.0%
8910-00 - Travel 1,131.62
8930-00 - Prior Period Adjustments 20.33
Total Expense 132,105.65 172,988,00 -40,882,35 76.4%
Net Ordinary Income 25,652,568 55,012.00 ~29,359.42 46.6%
Other Income/Expense
Other Expense
8990-00 - Allocated 41,014.11 40,312.00 702.11 101.7%
Total Other Expense 41,014.11 40,312.00 702.11 101.7%
Net Other Income -41,014.11 -40,312.00 -702.11 101.7%
Net Income -15,361.53 14,700,00 -30,061.53 -104.5%
22
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North Lake Tahoe Resort Association

1:38 PM
0719116 Profit & Loss Budget vs. Actual
Accrual Basis 70 - Administration
r ulfds -Jyh 162 T Budget $ Over Budget % of Budget
Ordinary income/Expense l V fj “
Expense
5000-00 - Salaries & Wages
5020-00 - P/R - Tax Expense 17,636.10 19,393.00 -1,756.90 90.9%
5030-00 - P/R - Health Insurance Expense 26,125.53 35,817.00 -9,691.47 72.9%
5040-00 - P/R - Workmans Gomp 4,022.11 24,000.00 -19,877.89 16.8%
5060-00 - 401 (k) 7,033.01 9,866.00 -2,832.99 71.3%
5065-00 - Merit 0.00 6,328.00 -6,328.00 0.0%
5070-00 - Other Benefits and Expenses 880.06 4,400.00 -3,519.94 20.0%
5000-00 - Salaries & Wages - Other 237,827.568 250,609.00 -12,781.42 94.9%
Total 6000-00 - Salaries & Wages 293,524.39 350,413.00 -56,888.61 83.8%
£100-00 - Rent
5110-00 - Utllities 1,752.00 2,400.00 -648.00 73.0%
5140-00 - Repairs & Malntenance 1,340.41 2,400.00 -1,059.59 55.9%
5150-00 - Office - Cleaning 1,650.95 3,024.00 -1,364.05 54.9%
5100-00 - Rent - Other 21,747.31 21,810.00 -62.69 99.7%
Total 6400-00 + Rent 26,499.67 29,634.00 -3,134.33 89.4%
5310-00 - Telephone
£320-00 - Telephone 8,698,365 8,697.00 101.35 101.2%
5310-00 - Telephone - Other 171.27 0.00 171.27 100.0%
Total 631000 + Telephone 8,869.62 8,697.00 272.62 103.2%
5420-00 - Mall - USPS
§470-00 - Mail - UPS 271.66
5420-00 - Mall - USPS - Other 167,22 1,056.00 -898.78 14.9%
Total £420-00 - Mall - USPS 428.87 1,056.00 -627.13 40.6%
5540-00 - Insurance/Bonding 1,582.62 3,288.00 -1,705.38 48.1%
5520-00 - Supplles
5525-00 - Supplies- Computer <$1000 953.54
5620-00 - Supplies - Other 6,316.97 6,000.00 316.97 105.3%
Total 6520-00 + Supplies 7,270.51 6,000.00 1,270.51 121.2%
6610-00 * Depreciation 1,430.41 1,959.00 -528.69 73.0%
5700-00 - Equipment Support & Malntenance 3,771.14 3,728.00 43.14 101.2%
5710-00 - Taxes, Licenses & Fees 8,128.67 3,333.00 4,795.67 243.9%
5740-00 - Equipment Rental/Leasing 2,009.38 3,064.00 -1,054.62 65.6%
5800-00 - Training Seminars 100.00 1,050.00 -850.00 9.5%
5810-00 - Public Outreach 0.00 180.00 ~180.00 0.0%
5900-00 - Professional Fees
6910-00 - Professional Fees - Attorneys 3,180.00
5920-00 - Professional Fees - Accountant 87,124.93 0.00 87,124.93 100.0%
5800-00 - Professional Fees - Other 312.50 21,000.00 -20,687.50 1.5%
Total 6900-00 - Professlonal Fees 90,617.43 21,000.00 69,617.43 431.5%
6490-00 - Classified Ads 15.00 750.00 -735.00 2.0%
6730-00 - Marketing Cooperative/Media 15.00
8200-00 - Associate Relations 2,351.22 2,200.00 161.22 106.9%
8300-00 - Board Functions 2,273.49 4,600.00 -2,326.51 49.4%
8500-00 - Credit Card Fees 3,178.01
8700-00 - Automobiie Expenses 980.01 500,00 480.01 196.0%
8750-00 - Meals/Mestings 1,221.28 1,350.00 ~128.72 90.5%
8810-00 » Dues & Subscriptions 1,491.82 1,805.00 -313.18 82.6%
8910-00 - Travel 2,305.52 3,400.00 -1,094.48 67.8%
8930-00 + Prior Perlod Adjustments -2,351.63
Total Expense 455,712.43 447,907.00 7,806.43 101.7%
Net Ordinary Income -455,712.43 -447,907.00 -7,805.43 101.7%
Other Income/Expense
Other Expense 23
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1:38 PM

0711916
Accrual Basis

139

North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

70 - Administration

8990-00 - Aliocated
Total Other Expense
Net Other Income

Net Income

N i

{_m.lu —[D;)p - Aﬁk 14 E’l ]r Budget $ Over Budget % of Budget
T U s574243 -447,907.00 7,805.43 101.7%
-455,712.43 -447,907.00 -7,805.43 101.7%
455,712.43 447,907.00 7,805.43 101.7%
0.00 0.00 0.00 0.0%

24
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Monthly Report June 2016

CONFERENCE REVENUE STATISTICS

North Shore Properties

Year to Date Bookings/Monthly Production Detail FY 15/16
Prepared By: Anna Atwood, Marketing Executive Assistant

Booked Group Types:
Lost Business, # of Groups:

3 Corp., 1 Assn.
6

140

1 Corp, 1 Assn.,
1 Smf,, 1 Govt
and 1 Society

7

FY 15/16 FY 14/15 Variance
Total Revenue Booked as of 6/30/16: $3,417,907 $2,315,669 48%
Forecasted Commission for this Revenue: $178,759 $129,688 38%
Number of Room Nights: 17284 11856 46%
Number of Delegates: 18139 7628 138%
Annual Revenue Goal: $2,800,000 $2,500,000 12%
Annual Commission Goal: $165,000 $140,000 18%
Number of Tentative Bookings: 120 99 21%
Monthly Detail/Activity May-16 May-15
' Number of Groups Booked: 6 8
Revenue Booked: $267,196 $231,425 15%
Projected Commission: $11,596 $18,521 -37%
Room Nights: 1461 1290 13%
Number of Delegates: 8635 1096 688%
3 Corp, 2 Assn.,
Booked Group Types: 3 Corp, 7 SMF 2 SMF, 1 Govt.
Lost Business, # of Groups: 7 6
Arrived in the month May-16 * Est. May-15
Number of Groups: 5 4
Revenue Arrived: $196,306 $54,972 257%
Projected Commission: $4,036 $1,168 246%
Room Nights: 1100 409 169%
Number of Delegates: 590 425 39%
1 Assn., 1 SMF,
3 Corp, 1 Assn,, 1 Govt., 1 non-
Arrived Group Types: 1 CA Assn. profit
Monthly Detail/Activity April-16 April-15
Number of Groups Booked: 4 5
Revenue Booked: $69,219 $166,965 -59%
Projected Commission: $1,841 $6,031 -69%
Room Nights: 457 972 -53%
Number of Delegates: 153 565 -73%
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Arrived in the month April-16 April-15
Number of Groups: 1 3
Revenue Arrived: $111,777 $30,642 265%
Projected Commission: $11,177 $3,064 265%
Room Nights: 643 143 350%
Number of Delegates: 250 69 262%
Arrived Group Types: 1 Assn, 2 Corp, 1 Smf
Monthly Detail/Activity March-16 March-15
Number of Groups Booked: 6 3
Revenue Booked: $524,422 $33,498 1466%
Projected Commission: $20,556 $3,350 514%
Room Nights: 3703 280 1223%
Number of Delegates: 6045 285 2021%
2 Assn., 2
SMEREF, 2 2 Assoc., 1 Non-
Booked Group Types: Corp. Profit
Lost Business, # of Groups: 3 7
Arrived in the month March-16 March-15
Number of Groups: 4 3
Revenue Arrived: $312,405 $30,642 920%
Projected Commission: $12,594 $3,064 311%
Room Nights: 1504 143 952%
Number of Delegates: 720 69 943%
Arrived Group Types: 3 Assn., 1 Cortp. 2 Corp, 1 Smf
Monthly Detail/Activity February-16 February-15
Number of Groups Booked: 7 5
Revenue Booked: $351,190 $416,981 -16%
Projected Commission: $7,690 $32,217 -76%
Room Nights: 2118 2223 -5%
Number of Delegates: 653 902 28%
4 Corp., 1
Assn., 1
Incentive
House, 1 Film 2 Corp., 2 Smf,
Booked Group Types: Crew 1 Assn.
Lost Business, # of Groups: 6 2
Arrived in the month February-16 February-15
Number of Groups: 7 1
Revenue Arrived: $234,457 $19,368 1111%
Projected Commission: $11,306 $1,936 484%
Room Nights: 709 82 765%
Number of Delegates: 302 100 202%
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Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:
Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:

Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:

142

4 Corp, 1 Assn.,
1 TA/Incentive
House, 1 Film
Crew

January-16
7

$204,738
$9,150

1332

512

4 Corp, 2
Assoc. 1 Film
Crew

2

January-16

3

$173,010
$1,155

791

212

2 Assoc, 1 Film
crew

December-15
4

$60,419
$2,655

393

128

3 Corp, 1 Govt.
2

December-15
1

$11,026

$0

74

35

1 Corp.

November-15
2

$20,326

$656

113

204

142

1 Smf.

January-15
2

$109,861
$6,498
833

325

2 Assoc.

January-15
3

$29,309
$250
121

89

1 Corp, 2 Assn.

December-14
3

$96,912
$4,564

740

540

3 Smf

5

December-14
0

$0

$0

0

0

0

November-14
5

$225,094
$9,249

1360

1533

86%
41%
60%
58%

490%
362%
554%
138%

-38%
-42%
-47%
-76%

-91%
-93%
-92%
-87%




Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:

Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:
Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:

Arrived Group Types:

143

1 Corp, 1 Smf
5

November-15
0

$0

$0

0

0

0

October-15
5

$216,914
$16,653
503

245

3 Corp., 2 Assn.
2

October-15
4

$378,115
$37,596
2214

10792

3 Corp, 1 Smf

September-15
2

$18,378
$693

150

70
1Smf,1Ca
Assoc.

8

September-15
9

$593,894
$20,604
3170

986

2 Corp, 2
Assoc, 3 Ca
Assn., 2 Smf

143

1 Film, 1 Corp,
1 Smf, 2 Assn.
6

November-14
1

$12,375
$1,856

75

18

1 Film crew

October-14
4

$44,208
$895

260

180

1 Corp, 3 Smf
6

October-14
4

$74,408
$1,160

510

568

2 Corp, 1 Assn.

1 Smf

September-14
8

$367,511
$28,336
3417
2115

2 Corp, 6
Assoc.

5

September-14
9

$537,101
$7,879

2782

1675

4 Assoc., |
Corp, 3 Smf
and 1 Society

391%
1761%
93%
36%

408%
3141%
334%
1800%

-95%
-98%
-96%
-97%

1%
162%
14%
-41%
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Monthly Detail/Activity August-15 August-14
Number of Groups Booked: 3 7
Revenue Booked: $40,570 $328,584 -88%
Projected Commission: $3,884 $14,879 -74%
Room Nights: 264 1452 -82%
Number of Delegates: 224 723 -69%
4 Smf, 2 Corp.,
Booked Group Types: 2 Corp. 1 Smf 1 Assn., 1 Govt
Lost Business, # of Groups: 7 4
Arrived in the month August-15 August-14
Number of Groups: 7 8
Revenue Arrived: $273,081 $44.210 518%
Projected Commission: $21,858 $1,739 1157%
Room Nights: 1723 252 584%
Number of Delegates: 521 278 87%
2 Corp, 1

3 Corp., 2 Assoc., 4 Smf]

Arrived Group Types: Assn., 2 Govt. 1 Govt.
Monthly Detail/Activity July-15 July-14

Number of Groups Booked: 4 4
Revenue Booked: $119,459 $156,104 -23%
Projected Commission: $3,023 $1,075 181%
Room Nights: 850 636 34%
Number of Delegates: 10390 390 2564%

1 Ca Assoc,1

Corp, 1 Smf, 1
Booked Group Types: Assoc. 2 Assoc, 2 Corp
Lost Business, # of Groups: 4 1
Arrived in the month July-15 July-14
Number of Groups: 7 12
Revenue Arrived: $569,373 $546,907 4%
Projected Commission: $18,614 $23,673 21%
Room Nights: 2686 2103 28%
Number of Delegates: 1790 898 99%

4 Corp., 1 Ca 6 Smf, 2 Corp,

Assoc.,1 Smf, 1 2 Assoc. 2
Aurrived Group Types: Govt. Seminars
For 2016/17: $2,516,942 $2,000,000
For 2017/18: $413,834 $750,000
NUMBER OF LEADS Generated as of 6/30/16:

YTD 5/31/15: 143
YTD 5/31/14: 159
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Total Number of Leads Generated in Previous Years:
2014/2015 175

2013/2014 172

2012/2013: 171

2011/2012: 119

2010/2011: 92

2009/2010: 107

2008/2009: 151

2007/2008: 209

2006/2007: 205
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north Iake tahoe

Chamber | CVB | Resort Association
NLTRA Executive Committee

Friday, July 26, 2016
7:30 a.m.
NLTRA Offices

Report
A. Open Session

1. Items for Board Agenda — June 29
a. Work Plan
b. Revised and detailed budget for 2016-17

2. Strategic Discussion ideas — NOT AT JUNE 29 RETREAT
a. Strategy for increasing Destination Visitor segment of market
b. Placer Recreational Facilities Master Plan — Andy Fischer
c. Funding alternatives — Trails Development and Maintenance, Destination Visitor
Marketing, Transit Vision
Presentation requests: Martis West/Brockway Campgrounds (May),
Homewood Development Update
Measure M —role of NLTRA with advocacy and education
g. Board governance education
Wally suggested adding an opportunity for board governance education for our
board at a future meeting. Measure M — ¥ cent sales tax for transportation related
expenditures will be the topic for August.

"o e

3. Financial Reports and Budget Update — Al Priester
Al shared the draft financial reports that would be made available to the board and
had been reviewed by the Finance Committee last week. They will be completed
with end of year information and ready for approval at the September Board
meeting

4, Organization Structure Next Steps
Sandy shared an outline of next steps to form the various subcommittees to work on
the organization structure direction items as were defined by the board at the
planning retreat in June. There were recommendations to add a chair position to
each group, to redefine the “Lead” role of staff, and to include a timeline along with
the goals and work plan for each subcommittee. The board agenda item is to
approve appointments of board members on the subcommittees.

5. Strategic Goals Revision
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Sandy reviewed some minox revisions to the strategic goals that were recommended
at the board planning retreat. She will provide a redline version for the board in the

packet for August 3.

6. Transportation Sales Tax
Will be covered with the Strategic Discussion on Angust 3 Board Agenda.

7. Membership Accounts Receivable — Collections, Drops and general clean up
Sandy reviewed the list of receivables noting the number of contacts that have been
made in the last 2 weeks. We are also cleaning up the event receivables and
dropping those members that should have been dropped completely. They had been
dropped only part way, so they weren’t showing up in our active member files, but
were still being invoiced and thus showing up on our receivable list.

8. Staff Clean up and Fun day — August 8
On Monday, August 8, staff will be taking time to clean out file cabinets and offices

of unnecessary documents and papers. Then a sailing trip is planned for the
afternoon.

9. Adam — CEO Review discussion with EC members

10. Other business
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north l'ake tahoe

Chamber | CVB | Resort Association

August 3, 2016

Subject: Monthly Activity Report—July, 2016
From: Ron Treabess, Director of Community Partnerships and Planning

A. Capital Investment/Transportation Work Plan Projects—Update

1. North Lake Tahoe Resort Triangle Transportation Vision Coalition

e Placer County BOS has released the Systems Plan Update for the Tahoe
Truckee Area Regional Transit in Eastern Placer County, which includes
transit service and capital facility improvements for the next five years,
largely incorporating the Transportation Vision.

e As requested by PCTPA, the Placer County Board of Supervisors voted to
place the ordinance on the November ballot at its July 12" meeting.

¢ The Transportation Sales Tax measure is now Measure M.

e The results of the North Lake Tahoe voters’ survey have been compiled in
a power point which is available for presentation.

2. 2016 Transit Summit

o Tentatively being planned for September 14",

e Location still being determined

e Four topics to include:
o Basin wide transportation progress
o Placer County Systems Plan
o Placer County-wide Transportation Sales Tax—Measure M
o North Lake Tahoe Outreach for Expenditure Plan

3. North Lake Tahoe Express
e The new contract was approved by the TMA Board at its June 2" meeting

and by all funding partners.
e The new service began on July 1.

4. Status of All On-Going Capital Investment Projects
o Project list as of July 31% is attached. These status reports contain
scheduled project completion dates.

° July project invoices received for payment include:
o DPW Truckee River Corridor Access Plan
o Martis Valley Bike Trail
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TTCF Community House Project

DPW Supplemental Snow Removal Services
DPW Winter Ski Shuttle Voucher Program
The Stages for Performing Arts

O 0 0O

5. Annual “Call for Projects” Capital Investment TOT Funding Process

Approved new project TOT funds during last year's call for projects,
became available as of July 1, 2016.

Staff is preparing individual Agreements with each Grantee prior to any
funding being invoiced.

The funding process and application forms for the 17/18 “Call for
Projects” are now on-line at GGNRA.org/documents.

Project applications will be due no later than 5:00 pm, Monday,
September 12",

6. Next Capital Investment/Transportation Committee Meeting

The next Committee meeting is scheduled for Monday, August 29,
2016, 1:30 p.m. until 4:00 p.m., at the Tahoe City PUD.

Status of the remainder of on-going projects utilizing TOT funding will
be presented.

Everyone is welcome to attend these meetings and take part in project
discussions.

B. Other Meetings and Activities Attended

Tuesday Morning Breakfast Club

TMA Board Meeting

LAFCo Board Meeting

Tahoe Transportation District Board

NLTRA Finance Committee Meeting

Board of Supervisors Meeting

TRPA/APC Meeting—North Tahoe Area Plan

Ice Skating Rink Funding Meeting

CI/T Committee Meeting

Placer County Planning Commission Meeting—North Tahoe Area Plan

District 3 Caltrans Meeting—Wayfinding Signage
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PROJECTS UNDERWAY AND FUNDING STATUS
sury 329016

Placer BOS Approved Projects

Wayfinding Signage Installation
Water Trail Wayfinding Signage
N.T. Reg Park Trails & Signage
Solar Powered Message Board
Tahoe City Field Station Sighage
North Tahoe Shared-Use Trail
Northstar/Martis Valley Bike Trail
Truckee River Corridor Access Plan
Truckee River Corridor Env. Doc
Homewood Trail Construction
Tahoe Vista Recreation Area
Truckee River Trail Restoration
Squaw Valley Bike Trail Rehab
Donner Sum Gateway Sign/Kiosk
The Stages for Performing Arts
Tahoe Public Art Program

Lake Tahoe Water Interactive
Speedboat Beach Access MP
Tahoe City ice Rink

Community House

Fanny Bridge Hwy SR 89 Match
King's Beach Pier Concept Plan
King's Beach Boardwalk & Gateway
Plan

Tahoe City Parking Project Plan
Tahoe City Mobility Improvement
Plan ,

Tahoe City Mobility Improvements
Env. Doc

Signage-Mile Markers (Maint)
Tahoe Pedestrian Safety (Maint)
Tahoe City Winter Trail Snow(Maint)
Squaw Valley Winter Trail Snow
Removal (Maint.)

Regional Transit System Brand
TART Bus Shelter

Approved Projects Totals:
*Projects to be Started During 16-17

Project
Code

A-3
A-6*
A-8
A-9*
A-10
B-3*
B-4
B-5
B-5-A*
B-7
B-8
B-15*
B-18*
C-1*
D-3
D-4
D-5
E-4
F-2*
G2
G-4
G-9

G-13
G-16

G-15

G-15-A*
H-1
H-2
H-3*

H-5*
J-2
J-4*

Contract

Completion

9/30/2016
10/31/2016
11/30/2016
9/30/2016

9/30/2016
11/30/2017
11/30/2016
10/31/2016
10/31/2017
10/15/2016
11/11/2012
10/31/2018

6/30/2017

6/30/2017

7i131/2016
10/30/2016

9/30/2016

6/30/2016

12/31/2016
6/30/2016
9/30/2018

6/30/2017

6/30/2016
6/30/2016

6/30/2016

9/30/2017

On going
On going
Need Approve

Need Approve

9/30/2016
10/31/2016
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Contract
Amount

$150,000
$25,000
$135,000
$10,000
$6,250
$250,000
$500,000
$265,000
$500,000
$600,000
$500,000
$1,009,859
$493,000
$6,000
$96,000
$150,000
$65,000

$50,000

$300,000
$400,000
$1,490,000
$25,000

$150,000
$85,000

$85,000

$300,000
$16,412
$18,000

$90,000

$70,000
$100,000
$65,000

$8,005,521

Remaining Funds

$81,451
$25,000
$135,000
$10,000
$3,134
$245,672
$412,924
$19,257
$500,000
$600,000
$24,622
$913,556
$493,000
$6,000
$0
$134,152
$5,560

$50,000

$300,000

$0
$1,490,000

$25,000

$96,059
$85,000

$60,031
$300,000

$13,642
$4,618

$47,784
$65,000

$6,146,462

Possible
16/17 inv

$81,451
$25,000
$135,000
$10,000
$3,134
$125,000
$200,000
$19,257
$150,000
$600,000
24,622
$100,000
$450,000
$6,000
$0
$75,000
$5,560
$50,000

$300,000
$0

$25,000

$75,000
$60,000

$60,031

$150,000

$4,618
$90,000

$70,000
$47,484
$65,000

$3,007,157
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