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north lake tahoe

Chamber | CVB | Resort Association

THE NORTH LAKE TAHOE RESORT ASSOCIATION BOARD OF DIRECTORS
Wednesday, June 29, 2016 — 12:00 pm
GarWoods Restaurant-Riva Room Upstairs

PRELIMINARY MINUTES

BOARD MEMBERS IN ATTENDANCE: Christy Beck, Brett Williams, Adam Wilson, Samir Tuma, Tom
Lotshaw, David Tirman, Eric Pilcher, Wally Auerbach, Jennifer Merchant

BOARD MEMBERS NOT PRESENT: Sue Busby, Brendan Madigan, Valli Murnane
RESORT ASSOCIATION STAFF: Ron Treabess, Sandy Evans Hall, Emily Detwiler, Jason Neary, Greg
Howey, Judy Laverty, JT Thompson, Al Priester, Dawn Baffone

OTHERS IN ATTENDANCE: Sue Rae Irelan, Erin Casey, Alex Mourelatos, Joy Doyle, Stacy Caldwell,
Randy Hill, Facilitator: Lauren O’Brien
A. CALL TO ORDER - ESTABLISH QUORUM

e The meeting was called to order at 12:00 by David Tirman and a quorum was established
B. Public Forum: None

C. Agenda Amendments and Approval

M/S/C (Brett Williams/Christy Beck) (8/0/0) motion to approve agenda

e Wally amended agenda to take public comments first prior to the Strategic Planning
portion of the meeting.

D. Consent Calendar

All items (in Bold) listed under the consent calendar are considered to be routine and/or have
been or will be reviewed by the Board, and approved by one motion. There will not be a separate
discussion of these items unless a Board member or staff person requests a specific item be removed
from the consent calendar for separate consideration. Any item removed will be considered after the
motion and vote to approve the remainder of consent calendar motions.

e Discussion on item #9. *Motion to approve with exception of item D-9

M/SIC (Adam Wilson/Wally Auerbach) (8/0/0) motion to approve all items on the consent
calendar with exception of item 9, which was pulled by Jennifer Merchant for questions

M/SIC (Jennifer Merchant/Wally Auerback (8/0/0) motion to approve item D-9

1. Board Meeting Minutes —June 1, 2016
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All committee meeting briefs are provided for informational purposes only. Minutes are available at
www.nltra.org

2. Capital Investment/Transportation Committee- June 27, 2016
3. Marketing Committee — June 28, 2016

4. Business Association and Chamber Collaborative — June 2, 2016
5. Lodging Committee — No Meeting in June

6. Conference Sales Directors Committee — No meeting in May

7. Finance Committee —June 16, 2016

8. Contract Extension Approvals (Projects whose funding has already been approved by
the NLTRA Board and Board of Supervisors)

a. UC Davis-Lake Tahoe Water Display
b. UC Davis-Tahoe City Field Station Wayfinding Signage

9. Contract for 2016 Marketing Research Services with RRC Associates for $12,300

Joy Doyle, Stacy Caldwell, Randy Hill arrived 2:30

E. Action Items (30 minutes) 12:35 — 1:05

1. MOTION: Discussion and possible approval of the 2016/17 Capital Improvement Plan and
2016/2022 Long Range Funding Plan — Ron Treabess (CI/T Committee)

e Ron reviewed history of the plan and pointed out that the copy presented today is
accurate and is posted online and throughout the year it will be altered based on
changes.

e Ron reviewed the contents of the Capital Investment plan

e Wally asked If the community house funding was still pending. Yes, it is still in the works.
Jennifer explained we have not been able to finalize details with Placer County as of yet.

M/S/C (Jennifer Merchant/Brett Williams) (8/0/0) motion to approve Capital
Improvement Plan and Long Range Funding Plan

2. MOTION: Discussion and possible approval of additional funding request for the Kings Beach
Public Pier Concept Project Planning (CI/T Committee)
e Ron reviewed history of Pier Project. Staff recommendation is to grant the funds needed
to keep the project going and move ahead.
o  Samir followed up with additional information regarding location of piers and why the 34
location option is a viable option, and explained the out of cycle applications for funding
and the fact that guidelines will be put in place to follow when handling the requests,

2 2
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Ron explained the one opposed vote in the CI/T Meeting and the fact that the committee
member who opposed had more concern with the procedural process than the item itself.
$9,000 allocation to State parks was explained as being for administrative costs that are
non-negotiable to the state.

Alex asked to get information about existing projects that we are committed to, and
where the request fits, and to be notified of any requests in the future. This will be
considered in the guidelines,

M/S/C (Samir Tuma/Christy Beck) (8/0/0) motion to approve Kings Beach Public Pier
Concept Project Funding

3. MOTION: Discussion and possible approval of year-to-date financial reports for May
2016 — Al Priester (Finance Committee)

Al reported that we are cleaning up accounts and due to staffing issues there were delays
and there may be some incomplete information. Al reviewed the financial statements.
Account 6434 handout was discussed. The Community Awards dinner shows an “actual”
total reflecting a $11,141.96 profit

Jennifer pointed out that the spreadsheet reflects a projected total and asked why that is
specified.

Jennifer asked what the difference is between what the Finance Committee saw and
what he provided today. Al explained that the Class Profit & and the Budget vs. Actual
did not agree with Net Income on the balance sheet.

Jennifer asked us (as an organization) to prioritize the financials now that staffing will be
up to par. She suggests staff to look at opportunities to assist Al so he can prioritize
financial statements. Al added that he has a competent person now and a qualified
employee is starting soon.

Al explained that the financials were not approved last month due to the community
dinner. Al requests motion to approve.

M/SIC (Eric Pilcher/Samir Tuma) (8/0/0) motion to approve Financial Reports

4, MOTION: Discussion and possible approval of the 2016-17 NLTRA Budget — Al
Priester (Finance Committee)

Al reviewed worksheets which were provided at the meeting. Al and Sandy explained that
with the addition of form A-3 and form C the department’s totals balance to zero.
Jennifer -Membership revenue is the same as last year and will not meet the goals of this
year, asking if the goal is a realistic number (Profit/Loss Budget vs. Actual Membership
123750 referring to page 162.)

Sandy explained how the over budget amount can be corrected by end of year. She also
explained that this action is to the approve budget as stands as a foundation, then more
specific departmental budgets details can be created.

Jennifer pointed out usually we have a class budget sheet. Sandy said this is a starting
point and we will go back and do the individual class budgets and monthly spreads.
Discussion regarding how to create more revenue

Al said the reports are a reflection of the total budget

M/SIC (Samir Tuma/Adam Wilson) (9/0/0) motion to approve 2016-2017 NLTRA Budget
ACTION: Final budget will be required by August Board meeting

5. REVIEW ONLY: Discussion and input for the Contract with Augustine Ideas — JT
Thompson (Marketing Committee)
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This is going to the coop for final approval tomorrow 6/30/16. It will be posted tomorrow after
final approval. It has been reviewed by the Marketing Committee, only looking for review and
comments from the board.

«  Samir questioned ownership of what's produced. Section 5, A & B seems to be a conflict
about who owns the products. Anything we do not use Is not our property. If we use it, it
is our property (work product). Samir asked, if we own it why is there a disclaimer that
the other company is granting us permission? -

e JT will look into this and make sure we have the ownership and the information regarding
ownership and provide information in the meeting tomorrow.

« Discussion about what is still being negotiated regarding advertising

o Jennifer commented that the information provided feels last minute and it is difficult to
provide meaningful comment.

« Sandy explained that we do not have a July Board meeting and we are trying to get the
information approved by July 1%, There were changes and also needed input from the
marketing committee who reviewed it yesterday.

« Tomorrow is a special meeting of the Marketing Coop board to get the Augustine contract
approved,

« Discussion about what will be included in the Strategic Marketing Plan; measurements,
etc., the roles of the Abbi agency and Augustine and how the two companies will work
together, the creative and the social media aspects.

o Request to limit contingency to 10% and not to exceed 15% subject to prior approval or
discussion.

F. Strategic Planning Retreat (1:15 — 5:00 p.m.)
a. Strategic Goal Review and Discussion *See attached Flip Chart notes.
b. Organization Structure Recommendations *See attached Flip Chart Notes

WALLY LEFT AT 4:48
« Branding-Branding ideas, name, etc...we can wait to have the board to change

the name of NLTRA as an organization
o Discussion about website/other comparisons for our name/identity and what we
want to put out there
Please review the following in your packet; they will not be covered verbally.
Supplemental Staff Reports
G. Staff Reports
1. Marketing — JT Thompson
a. Destimetrics
b. Autumn Food and Wine Event
2. Membership - Ginger Karl
a. New Members
b. Upcoming Events/Programs
3. CI/T—Ron Treabess
4, Administration — Sandy Evans Hall
The following reports are provided on a monthly basis by staff and can be pulled for discussion by
any board member:
5, Conference Sales Reports
6. Executive Committee Report — June 24, 2016
7. Capital Investment/Transportation Activity Report — June
8

Dashboard — May

H. Directors Comments (5 minutes)
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Adam reported that he will give Sandy her review and review her goals by the end of the month. This
will be discussed August in a closed session. He asked other Board members to please complete the
review form.

1. Meeting Review and Staff Direction (5 minutes)
Sandy reviewed the meeting. No Board meeting in July. Next meeting in August
Will be have a touchscreen interactive display at the Visitors Center.

3. Closed Session as needed or requested. Reconvene to Open Session.

K. Adjournment 5 p.m.
Next NLTRA Board Meeting Wednesday, August 3, 8:30am, Tahoe City PUD
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north lake tahoe

Chamber | CVB | Resort Association
THE NORTH LAKE TAHOE RESORT ASSOCIATION
Strategic Planning Meeting
Wednesday, June 29, 2016 — 12:00 pm
GarWoods Restaurant-Riva Room Upstairs

Strategic Goal Review and Discussion Flip Chart Notes

More fly-in market over 2 years

Linking fly-in market with transportation improvements

Way-finding signage-some things we still need to work on

Measure on things staff has control over-less action items

Change goals to reflect “advocacy” vs. actual outcome

Transit Vision-NLTRA leadership

Research, enablement, operational NLTRA has a role in each (metrics)
How did we do? What should we be doing

Strategic Goals are ok-Details need to be looked at

Chamber-look at a goal that strengthens

Master Plan should be integrated into Strategic Goals

Marketing, Sales, Visitors-work with other partners ei: SLT, Reno, Truckee
Workforce Housing-What is the NLTRA role? Advocacy?

Economic Development-advocacy-Chamber role

Organizational Task Force Recommendations

SWOT-Doesn’t fully reflect Chamber weaknesses, threats. Will add the references to
Chamber

Obligation to be clear and transparent to county, stakeholders, partners. Lack of Clarity
of mission, structure

No one understands what we do in marketing?

Comparables-still needs work-intent apples to apples-big change with NLT is no
government agency other than county

Define “complex” in contracts

Include airline spending with total marketing $ with comparables such as Utah and
Colorado

Chamber membership base larger than the funder (County)

Recommendations

DMO-Evaluate footprint of DMO COOP-Truckee, SLT, etc. How do we cooperate?
Make sure there are task force members on each committee
Brief each impacted constituent




Let committee define timeline

Chamber Recommendations

Duplication with Business associations; Look at comparables and geography
Explore Chamber advocacy role with CI/T.

Committee-B.A,, staff, stakeholders

Seek funding from stakeholders

Focus groups in KB, TC-with Business Assoc. collaborative equal playing field
Possibly funding through research and planning for facilitation-unbiased
Need more comparable info, expertise

Business representation important

Cl/T Recommendations

Admin

-Knowledge locally on contract admin. Important
-Portfolio knowledge

Consider oversight to Admin. And do it here (accessible)
Model what you do for transit?

Explore cost of admin change

County role has grown-no $ have been charged against TOT
Hold on to advisory and funding role-allocation of TOT
Continue to have NLTRA remain advocates

CI/T —Community Voice

Project oversight through ombudsman

Committee — include Ron, Taskforce, Cl/T committee

Contract Recommendations

Multi-year contract with annual budgets and workplan
Legal counsel needed

Capture institutional knowledge in an appendix-operational agreement.

collaborative language.

Audit created a more punitive perspective. Possibly short term.

Keep an outside TF member on Committee

Contract may be last item to do after governance and other department changes

Governance Recommendations

Sensitive to “good ole boys club” with slate

Each organization has own budget

Grants or contract funding are different from County
One Board-part elected, part appointed

Chamber sub-committee instead of “Board”

Expand flexibility of board
7

Use
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Education, healthcare, -have representation
15 Max board members
Samir-David-committee

Bring back in August for additional volunteers
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north iake tahoe

Chamber | CVB | Resort Assoclation

PO Box 884 - Tahoe City, CA 96145
Ph — (530) 581-8700 Fx - (530) 581-1686
ClIT COMMITTEE

JULY 25, 2016 1:30-3:30 pm
NLTRA Conference Room

BRIEFS

COMMITTEE MEMBERS IN ATTENDANCE: Will Garner, Adrian Tieslau, Samir Tuma, Dan
Wilkins, Jamie Wright, Andrew Ryan, John Pang, Erin Casey, John Bergmann, Tony
Karwowski, Brian Stewart, Mike Staudenmayer, Rob Kronkhyte

CONMMITTEE MEMBERS NOT PRESENT: Andrew Ryan, Rob Kronkhyte
RESORT ASSOCIATION STAFF: Sandy Evans-Hall, Ron Treabess, Dawn Baffone
ALSO IN ATTENDANCE: Sam Rudnick, Kurt Althoff, Peter Kraatz

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

ACTION: Ron-to call CalTrans District 3 Department head whom he had met recently regarding

the application process for the wayfinding signs
ACTION: Ron-schedule meeting with John Bergmann regarding traffic monitoring In Kings

Beach. Traffic counters, Google, drones, were all suggestions to monitoring, observing.
ACTION: Ron-update language for Out of Cycle Project TOT Funding Requests with

suggestions made at meeting and from Samir Tuma.
ACTION: Samir Tuma, John Bergmanh, Jaime Wright, Mike Staudenmayer and either Will
Garner or Erin Casey volunteered to be on the CIT subcommittee for the organization structure

recommendations.

MOTIONS MAKE/VOTE:

M/SIC (Will Garner/John Bergmann) (7-0-0) motion to the approve agenda/amendments (was
voted with a quorum but prior to all committee having arrived)

M/SIC (Jaime Wright/Samir Tuma) (7-0-0) motion to approve the June 27, 2016 CI/T Committee
Meeting Minutes (was voted with a quorum but prior to all committee having arrived)

M/SIC (Mike Staudenmayer/Samir Tuma) (11-0-0) motion to approved with language updated
Out of Cycle Project TOT Funding Requests

M/SIC (Dan Wilkins/Samir Tuma) (11-0-0) motion to approve Draft CI/T Work Plan for 2016/17

County Contract Scope of Work
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north lake tahoe

Chamber | CVB | Resort Assoclation

PO Box 884 - Tahoe City, CA 96145
Ph — (530) 581-8700 Fx - (530) 581-1686
FINANCE COMMITTEE
Friday, July 21, 2016 1:30-3:00 pm

NLTRA Conference Room

BRIEFS

COMMITTEE MEMBERS IN ATTENDANCE: Eric Pilcher, Erin Casey (delegated by Jennifer
Merchant)

COMMITTEE MEMBERS NOT PRESENT: Mike Salmon, Ramona Cruz
PLACER COUNTY AUTHORIZED REPRESENTATIVE: Daniel Vick (via-phone)
RESORT ASSOCIATION STAFF: Al Priester, Sandy Evans-Hall, Ron Treabess, Dawn Baffone

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

ACTION: Al will report back regarding Quickbooks Budget vs Actual balanced to contract
budget amounts and how it ties to Quickbooks in total. There is a scheduled meeting with the
auditors next Thursday and after that he will report back with a time frame for finalizing. will
attempt to include template with monthly report which will be sent out on Monday.

ACTION: Al-get detail on the Balance Sheet Receivables, item 1298.

ACTION: Al-look into Special Event #4350 budget under balance.

ACTION: Al-check with Jason regarding 5 A/R Aging Summary balances

ACTION: Al-get new Quickbooks Customer and Vendor reconciliation within 2-3 weeks
ACTION: Al-check into Sponsorship #6420 $88,569 Page 13 to determine what exactly that

includes.
ACTION: CIT subcommittee for the organization structure volunteers

MOTIONS VOTE:

M/S/C (Eric Pilcher/Erin Casey) (2-0-0) motion to the approve agenda/amendments
M/S/C (Erin Casey/Eric Pilcher) (2-0-0) motion to approve the June 24, 2016 and June 27,
2016 Finance Committee Meeting Minutes

M/SIC (Eric Pilcher/Erin Casey) (2-0-0) motion to the approve Detail 16-17 Budget

M/SIC (Erin Casey/Eric Pilcher) (2-0-0) motion to the approve CEO Expenses

10
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north lake tahoe

Chamber | CVB | Resort Association

August 3, 2016

Subject: Approval of Sierra Business Council Project Funding Agreement (Contract)

From: Ron Treabess, Director of Community Partnerships and Planning

Staff Recommendation:

o The NLTRA Board approves the attached Memorandum of Agreement for Use of
Placer County TOT funding for approved Lake Tahoe Water Trail Educational
Wayfinding Interpretive Signage Phase 2 production project

o This project and funding has previously been recommended by the CI/T Commiittee,
and then approved by the NLTRA Board and the Placer County Board of Supetvisors.

e Upon approval, the Memorandum of Agreement will be forwarded to the County, as
well as remain on file at NLTRA.

o Staff will continue to bring additional funding agreements/contracts to the Board for

future approved projects.

Attached Memorandum of Agreement:

Project Funding NLTRA & BOS
Approval
8.a. Sierra Business Council Water Trail Signage  $25,000 03/08/16
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Chamber | GVB | Resort Associatlon

MEMORANDUM OF AGREEMENT

BETWEEN THE NORTH LAKE TAHOE RESORT ASSOCIATION AND THE SIERRA
BUSINESS COUNCIL FOR USE OF
PLACER COUNTY TOT FUNDS

This Memorandum of Agreement Is entered Into by and between the North Lake Tahoe Resort
Association (NLTRA) and the Sierra Business Council (Grantee) regarding use of Placer County
Translent Occupancy Tax (TOT) monies to assist in funding the Lake Tahoe Water Trail
Educational Wayfinding Interpretive Signage Phase 2 Produgtion Project,

This Agreement confirms the Grantee's commitment to follow the project scope of work and
milestones for completion, as defined in the TOT Funding Application, report any necessary
changes to the project scope or project schedule, provide documentation of all expenditures of
TOT funds, provide periodic reports as requested, and provide a final report upon project
completion, Including the return, if applicable, of any unspent funds.

For and in consideration of the mutual promises herein exchanged, NLTRA and Grantee do
hereby agree as follows:

1. The NLTRA and Grantee's desire to ensure that certain improvements are made to
assist completion of the Lake Tahoe Water Trail Educational Wayfinding Interpretive
Signage Phase 2 Production Project. Those improvements are as stated in the project
scope of work and time schedule included in the attached Grantee’s TOT Funding
Application/Scope of Work approved by the NLTRA Board of Directars and the Placer
County Board of Supervisors on March 8, 2016. This approval provides funding of up to
$25,000, of the $75,000 project, to Grantee for this purpose.

2. The Grantee agrees to complete the project improvements by October 31, 2016, (the
"Completion Date"). Grantee shall report any necessary changes to the Completion
Date, project scope or praject schedule to the NLTRA prior to the expenditure of TOT
funds for those changes, For good cause shown, the Completion Date, the scope of
work, as well as any dates set forth in the project schedule, may be revised and/or
extended by the NLTRA upon written request by the Grantee. Such revision and/or
extension shall not be unreasonably denied.

3, In part«cxpatmg in this Memorandum of Agreement, to the extent Placer County TOT
funding Is expended by the NLTRA or by a third party Grantee for service or support in
any amount greater than $25,000, the NLTRA shall utilize and require any Grantee fo
utilize a competitive bidding process or procurement process. Documentation of each
required process, or reason for exemption, will be submitted and include method of
award determination.

4. The process Is Intended to ensure that work is awarded in an impartial manner to the
most responsive and best qualified contractor, making certain that the project or
- 1
12
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program s accomplished in the most cost-effective manner. The applicability of this
process includes consecutive or phased projects and programs where services are
provided by a single entity that, when fotaled, exceed the $25,000 threshold.

The NLTRA competitive bidding process requires a minimum of iwo quotes or bids In
writing for a project, program, similar product, and/or service. On expenditures over
$100,000, a minimum of three qualified bids should be sought if possible. In the case of
third party bid process, the competitive process or procurement process must be
thoroughly defined if criteria being used are different than that used by the NLTRA. All
service and support in an amount greater than $25,000 shall be accompanted by a
scope of work and inserted/attached in all contracts prepared by NLTRA and/or Grantes

acting as a third party contractor.

The Grantee shall request payment from the NLTRA in a form acceptable to the NLTRA
dependent on the type of payment requested: As a sum for invoice(s) already paid to
consultant by the Grantee for work that was approved with the project application; or as a
sum for an Invoice(s) to be paid to consultant by the Grantee for work that was approved

with the project application.

The Grantee shall provide the NLTRA with acceptable documentation of all expenditures
of TOT funds in a manner dependent on the type of payment requested. This will be
documentation of efther paid invoice(s) or invoice(s) to be paid for work completed.

Upon approval of Grantee’s invoice(s) request by NLTRA, the invoice(s) will be forwarded
to Placer County for direct payment to Grantee

Depending on the fime necessary to complete the project, or the need for multiple
payments to the Grantee, the NLTRA may require periodic reports from the Grantee as o
the progress of the project, as well as the required final report within 60 days of project
completion. The final report will document project completion, include before and after
photographs of project improvements, reconcile all expenditures, and identify all unspent

funding including TOT funds,

Upon completion of the project, the Grantee will return all unexpended funds which have
been advanced by the NLTRA within 60 days of project completion.

Prior to completion of construction and/or implementation of project improvements, any
dispute arlsing from this Agreement will be addressed by the staff of the NLTRA and the
Grantee to attempt to mediate the situation. If the situation cannot be resolved, sither
party may terminate this Agreement by providing the other party with sixty (60) days’
notice in wrifing. In the event of termination, all unexpended NLTRA funds shall be

returned to NLTRA forthwith.

In the event of termination by the NLTRA, the Grantee agrees to take all reasonable
measures to prevent further costs to the NLTRA under this Agreement. The NLTRA shall
be responsible for any reasonable and non-cancelable (binding) obligations Incurred by
the Grantee in the performance of this Agreement untll the date of actual termination and
will not exceed the undisbursed balance of funding as stated in this Agreement.

The Grantee shall maintain satisfactory financlal accounts, documents, and records
relating to the project. The accounts, doouments, and records relating fo construction of
. 2
13
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the project shall be retained by the Grantee for three years following the date of project
completion and shall be subject to examination and audit by the NLTRA and by the

Placer County Auditor-Controller.

Contractor agrees to deliver reproducible copies of documents as specified in the scope
of work to NLTRA on completion of services hereunder. The NLTRA agrees to indemnify
and hold Contractor harmless from any claim arising out of reuse of the information for

other than this project.

15. When, in accordance with final plans andfor requirements, the Grantee installs
interpretive signs, as well as other signs, which identify the project, the Grantee will
ensure such signage identifies the roles of the NLTRA and Placer Gounty, and

acknowledge the funding assistance from both,

The Grantee shall perform this Agreement as an Independent contractor. Grantee and
the officers, agents and employees of the Grantee are nof, and shall not be deemed,
NLTRA or Placer County employees for any purpose. The Grantee shall determine, at its
own risk and expense, the method and manner by which duties imposed on the Grantee
by this Agreement shall be performed; provided, however, that the NLTRA may monitor

the work performed. .

The Grantee hereby agrees to defend, indemnify, and hold the NLTRA and Placer
County free and harmless from any and all losses, claims, liens, demands, and causes of
action of every kind and character including, but not limited to, the amounts of judgments,
penaltles, Interest, court costs, legal fees, and all other expenses incurred by the NLTRA
arlsing in favor of any party including claims, liens, debts, personal injuries, death, or
damages to properly (including employees or property of the NLTRA or Placer County
"Losses"), but only in proportion to and to the extent that such Losses are directly caussd
by Grantee, its employees and agents, arising directly from the performance of this
agreement. The Grantee agrees to Investigate, handle, respond to, provide defense for,
and defend any such claims, demand, or suit at the sole expense of the Grantee. This
provision Is not intended to create any cause of action in favor of any third party against
the Grantee, the NLTRA, or Placer County, or to enlarge, in any way, the Grantee's
liability, beyond the proportional indemnification obligation described in the first sentence
of Paragraph 17, but is intended solely to provide indemnification of the NLTRA and
Placer County from Grantee's performance. pursuant to this contract or agreement.

Prior to providing any services, the Grantee shall provide the NLTRA and Placer County
with certificates of insurance, as may be appropriate, with original endorsements and
copies of policies of the Insurance, with Best's Class A or better garriers, All costs of
complying with these insurance requirements shall be included in Grantee's fee(s). These
costs shall not be.considered a "reimbursable” expense under any circumstances.

Grantee shall not discriminate in its employment practices because of race, religious
oreed, color, national origin, ancestry, physical disability, mental disability, medical
condition, marital status, sex, age, or sexual orientation In contravention of the California

Falr Employment and Housing Act, Government Code section 12900 ef seq.

The Grantee agrees that nothing in the contract documents shall create any coniractual
relationship between any third party contractor and the NLTRA or Placer County.

7 ' 3
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This Agreement Is to be interpreted in accordance with the laws of California. It, and the

referenced TOT Funding Application/Scope of Work, constitutes the entire agreement
between the NLTRA and the Grantee relating to the project and may not be modified
except by an instrument in writing signed by both parties. Any legal proceedings on this
agreement shall be brought under the jurisdiction of the Superior Court of the County of
Placer, State of Californla. Each party waives any Federal court removal and/or original

jurisdiction rights It may have.

[n witness whereof, this Memorandum of Agreement was executed by the parties hereto as of

the date written.

/ 4,
M’% %// ;’ - 23 vefts
President/CEO Date Project Manfiggr Dafe

North Lake Tahoe Resort Assoclation

Contact & Mailing:

North Lake Tahoe Resort Assoclation
P.O. 5459

Tahoe City, CA 96145

Phone: 530-581-8739

Emall: Sandy@GoTahoeNorth,com

Sierra Business Councll (Grantee)

1

Contact & Mailing:

Sierra Business Councll

P.O. Box 2428; 10183 Truckee Airport Rd,
Truckee, CA 96161

Phone: 530-582-4800

Email: giones@sierrabusiness.org
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north lake tahoe

Chamber | CVB | Resort Assoclation

Date:  August 3, 2016

Subject: Measure M—the Role of NLTRA to Provide Education or Advocacy for the
Placer County % Cent Transportation Sales Tax on the November Ballot

Staff Request:
e That the Board understand, discuss, and give staff direction for NLTRA involvement in

the pre-election campaign for Measure M.

Background:

e The Placer County Transportation Planning Agency Board and the Placer County Board
of Supervisors have both recommended and approved placement of the % cent
transportation sales tax measure (Measure M) on the County-wide ballot to be voted on
November 8™

e In order to assist the Board in having a discussion on the type and level of organization
involvement for Measure M, staff will bring forward information about providing education
vs. advocacy, funding ramifications, and other efforts planned in the county.

e Aftached is information on the history of the sales tax effort, a summary of potential
benefits county-wide and for North Lake Tahoe, the actual ballot language approved,
and the full text of Authority Ordinance 16-02 and the Placer County Transportation
Improvement Expenditure Plan.

e This attached information provides a thorough understanding of the measure and its
benefits to help the Board provide direction for staff participation.
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7/29/2016 Plan to fund transpartalion Improvements placed on November ballot

Placer County

-~ CALIFORNIA-

Plan to fund transportation improvements
placed on November ballot—MEASURE ™

July 12, 2016

A ballot measure to Increase retall sales tax by a half percent to raise funds for transportation
improvements in Placer County was placed on the Nov. 8, 2016, presidential general election ballot today

by the county board of supervisors.

The proposed measure, if approved by two-thirds of county voters, would be in effect for 30 years and
would raise about $1.6 billion to fund highway projects, public transit expansion, local street maintenance
and improvements and other projects in both suburban and rural areas of the county.

The board’s action was requested by Placer County Transportation Planning Agency and supports plans to
improve area roadways to relieve both existing and future traffic and congestion and to improve public

transportation.

District 4 Supervisor Kirk Uhler, who sits on the Transportation Planning Agency Board, explained his
recent change of position to support the measure.

"The vast majority of the money raised from this tax will go to fix state and federal highways which they
simply are no longer paying for. It has been over a decade since we have received any money from the
state or feds for any improvements to their roadways in Placer County," said Uhler. "We are on our own."
Uhler added, "Just saying ‘no’ Is not an option anymore. To those who would oppose this, | offer this

challenge: If not this, then what? I've spent the last four years looking for a solution other than this and |

can't find one.”

Currently, PCTPA uses gasoline tax and federal and state funding for transpottation infrastructure.
Developer-paid traffic impact fees also contribute to future infrastructure needs. PCTPA estimates that
over the next three decades, $3.5 billion will be needed to fund priority transportation projects. Existing '
funding mechanisms will only provide about $1.4 billion.
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7/29/2016 Plan to fund transportation improvements placed on November ballot
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Supervisor Jack Duran.

The ballot item Is supported by each of the incorporated city and town councils in Placer County. In
addition, in June, the board approved the measure’s draft expenditure plan and the agency, acting as the
Placer County Local Transportation Authority, approved the ordinance that allowed the measure to be
presented to the board for inclusion on the November ballot.

H )

1 1 A * 3

The PCTPA estimates that over the next 30 years, the county will add 70,600 hew homes, 180,(500'
additional residents and 32 million additional square feet of commetcial and office space. The proposal
would include highway and interstate improvements, with a significant amount of revenue going to local -
road improvements In unincorporated areas of the county. A full 3 percent of the tax revenues would be
earmarked for improvements in the North Lake Tahoe area. Funding for Improvements to bicycle and

pedesttian trails would also be included.

For information on the plan and its proposed projects visit keepplacermoving.com

18
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JuLw 12, BOS UvaNIMOUsLY PLACES
MEASURE M on Nov, BAULT

CoBr PUBLIC WORKSAND PAGILITIES
/ P Ia ce r TRANSPORTATION DIVISION 'B AU'OT LAMUA‘
P Aol County of Placer ] NQLUD;V

TO: Board of Supetvisors DATE: July 12, 2016
FROM: Ken Grehm, Director of Public Works and Facilities

SUBJECT: Transportation / Special Election Ballot / Potential Transportation Sales

ACTION REQUESTED

Adopt a Resolution at the request of the Placer County Transportation Planning Agency that: (1)
calls a Special Election for the consideration of the Transportation Improvement Plan and Retail
Transactions and Use Tax; (2) places the same Measure on the November 8, 2016 Ballot; and
(3), consolidates the Special Election on the Measure with the Statewide Presidential General

Election,

BACKGROUND

The action being requested of your Board is to place the Transportation Improvement Plan and Retail
Transactions and Use Tax on the November Ballot to allow the public to vote on whether or not to impose
the one-half of one percent sales tax. Your Board is not required or being asked to adopt the Ordinance to
impose the tax; that action falls under the authority of Placer Gounty Transportation Planning Agency
(PCTPA), acting as the Placer County Local Transportation Authority. Previous actions required and

completed are:

Approval of the Draft Expenditure Plan, which your Board approved on June 21, 20186, Resolution
No. 2016-123. In addition, the Draft Expenditure Plan was supported by all of the city or town
councils representing both a majority of the cities or towns in Placer County, and representing a
majority of the population residing in the incorporated areas within Placer County.

PGTPA, acting as the Placer County Local Transportation Authority, adopted Ordinance No. 16-02
on June 22, 2016, which proposes the Transportation Improvement Plan and Retail Transactions
and Use Tax to impose a one-half of one percent (0.5%) sales tax for a period of thirty (30) years
to fund transportation projects and is attached for your review. Further, PCTPA also adopted
Resolution No. 16-03 on June 22, 2016, which requests that the Placer County Board of
Supervisors call a Special Election as required under the provisions of Public Utilities Code 180201
and 180203 to obtain voter approval of Ordinance No. 16-02. The Resolution also requests that the
Special Election be consolidated with the November 8, 2016, Statewide Presidential General
Election.

The action being requested is to place the sales tax on the ballot to allow the public to vote on the item
and Placer County is not being asked or required to adopt the Ordinance, that action was completed by

PCTPA.

ENVIRONMENTAL IMPACT
No environmental review Is required for this action and individual projects funded by the tax would

undergo their individual environmental review as required by law.

FISCAL IMPACT
There is no fiscal impact to the County for this action. A potential Transportation Tax approved by the
voters would provide an estimated 1.6 billion dollars over 30 years for transportation improvements within

Placer County.

ATTACHMENTS
Resolution
PCTPA Ordinance 16-02

TADPWTransportation\transprii2016 BOS Memos\uly 12 Sales Ta?l BlilotSates Tax Ballot Memo .docx
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Before the Placer County
Board of Supervisors
County of Placer, State of California

In the matter of:
Resol. No:.......oooeeie
A Resolution directing the Placer "

County Clerk-Recorder-Registrar
of Voters to Place a Ballot
Measure on the Consolidated
November 8, 2016 General
Election Ballot.

The following _Resolution was duly passed by the Board of Supervisors

of the County of Placer at a regular meeting held R

by the following vote on roll cali:
~Ayes:
Noes:
Absent:

Signed and approved by me after its passage,

Attest: Chair, Board of Supervisors
Clerk of said Board

WHEREAS, on August 22, 2006, the Placer County Board of Supervisors adopted Resolution No.
2006-258 and designated the Placer County Transportation Planning Agency to serve as a local
transportation authority for purposes of the Local Transportation Authority and Improvement Act;
and

WHEREAS, the Placer County Local Transportation Authority (hereafter the “Authority™) is the
local transportation authority established and operating pursuant to the provisions of Division 19
(commencing with Section 180000) of the California Public Utilities Code, and Patt 1.6
(commencing with Section 7251} of Division 2 of the California Revenue and Taxation Code; and,
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WHEREAS, on June 22, 2016, the Authority adopted Authority Ordinance No. 16-02 and the
Placer County Transportation Improvement Expenditure Plan by unanimous vote of the Authority
Board, which imposes a retail transaction and use tax at a rate of one-half of one percent (0.5%) for
thirty years commencing on April 1, 2017, which shall be operative if a two-thirds (2/3tds) majority
of the electors voting on the measure vote to approve the imposition of the tax at an election call for
that purpose; and

WHEREAS, the on June 22, 2016, the Authority adopted Resolution No. 16-03, requesting that the
Placer County Board of Supervisors call a special election and consolidate that special election with
the November 8, 2016 statewide presidential general election for the putpose of obtaining voter
approval of Authority Ordinance No. 16-02; and

WHEREAS, Section 180203 of the California Public Utilities Code requires the County to call and
conduct the special election in the same mannet as provided by law for the conduct of special
elections of the County and requires the Authority to reimburse the County for its costs in
conducting the special election if the measure is approved by the voters;

NOW THEREFORE, THE BOARD OF SUPERVISORS OF THE COUNTY OF PLACER,
STATE OF CALIFORNIA, HEREBY; RESOLVES, DETERMINES, AND ORDERS AS
FOLLOWS:

1. Call for Election. The Board hereby orders a special election for the purpose of submitting
to the voters the question of whether Authority Ordinance No. 16-02, imposing a retail transactions
and use tax at a rate of one-half of one percent (0.5%) for thirty years to provide supplemental
funding for transportation improvements throughout Placer County should be approved or rejected.
This Resolution constitutes the order of the Board to call such election,

2. Election Date. The date of the election shall be Noverber 8, 2016, and shall be a County-
wide special election, consolidated with the Statewide Presidential General Election.

3. Purpose of Election; Ballot Proposition. The purpose of this election shall be for the
voters of the County to vote on the approval or rejection of Authority Ordinance No. 16-02. The
ballot language for measure as adopted and approved by the Authority is attached hereto as Exhibit
A. The full text of Authority Ordinance 16-02, that also contains the question to be put before the
voters is attached as Exhibit B, The ballot measure shall be submitted as a proposition on the ballot
as Measure __, and the County Clerk-Registrar of Votes is hereby insteucted to place Measure
on the ballot consistent with the California Elections Code and in the form attached as Exhibit A,
and to include the full text Authority Ordinance 16-02 and the Placer County Transpottation
improvement Expenditure Plan, attached to the ordinance as an exhibit,

4, Authority for Election. The authority for ordering the election is contained in Cal. Public
Utilities Code Sections 180201 and 180302 and California Elections Code Sections 9342 and

12001.
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5. Delivery of this Resolution. The Clerk of this Board is hereby authorized and directed to
send or hand deliver a copy of this Resolution to the County Clerk-Registrac of Voters by no later
than August 12, 2016.

3. Ballot Arguments. Any and all members of this Board are hereby authorized to act as an
author of any ballot argument prepared in connection with the election, including rebuttal
argument, The Chairman of the Board, the County Executive Officer, or their designees, are hereby
authorized to perform all acts necessary to place this ballot measure on the ballot.

6. Consolidation of Election; Election Services. The Board of Supervisors is heteby requests
this election be consolidated with any and all other elections to be held on November 8, 2016. The
Board of Supervisors hereby directs the County Elections Official to render all services necessary in
connection this this measure, California Elections Code Sections 9160, et. seg., shall apply to this
consolidated special election, except that a fiscal impact statement by the County Auditor is not
required,

7. Severability, If any section, subsection, phrase ot clause of this Resolution, or its
application to any person or circumstance, is for any reason held to be invalid, such decision shall
not affect the validity of the remaining portions of this Resolution, or their application to any other
person or circumstance. The Board declares that it would have adopted this Resolution and each
section, subsection, phrase or clause thercof itrespective of the fact that any one or more sections,
subsections, sentences, phrases or clauses, or their application to any person or circumstance, shall
be declared invalid,

3. Effective Date. This Resolution shall be effective immediately upon its adoption.
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EXHIBIT A
BALLOT MEASURE PROPOSING A RETAIL

TRANSACTIONS AND USE TAX FOR
COUNTYWIDE TRANSPORTATION IMPROVEMENTS

Measure

Shall Placer County reconfigure the 80/65 Interchange to relieve
congestion; better maintain roads countywide; provide dedicated funding
for rural road pothole repair; widen roadways/expand transit; expand
Highway 65 in each direction; provide safe routes to school; add
seniors/disabled persons transit; widen Baseline Road and bulld Placer
Parkway creating I-80 alternatives, by establishing a one-half cent sales
tax, limited to 30 years, raising $53 million annually, with independent
audits, citizens’ oversight, and increasing eligibility for state/federal
matching? ‘

YES NO
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EXHIBIT B
FULL TEXT OF THE AUTHORITY ORDINANCE 16-02

IMPOSING A RETAIL TRANSACTIONS AND USE TAX AND
TRANSPORTATION IMPROVEMENT EXPENDITURE PLAN

24
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PLACER COUNTY LOCAL TRANSPORTATION AUTHORITY

ORDINANCE NO, 16-02

IN THE MATTER OF: AN ORDINANCE
ADOPTING THE PLACER COUNTY LOCAL
TRANSPORTATION AUTHORITY
TRANSPORTATION IMPROVEMENT PLAN
AND RETAIL TRANSACTIONS AND USE TAX

‘The attached Ordinance No, 16-02 was duly passed by the Placer County Local Transportation
Authority at a regular meeting held June 22, 201 6, by the following vote on roll call:

AYES: Baker, Hesch, Holmes, Nader, Nesbitt, Rohan, Ruslin, Treabess, Uhler
NOES;  None

ABSENT:; None

Signed and approved by me after its passage.
W/ @é@

Chair

//, M Placer County Local Transportation Authority
Ry

ExecutiveDirector
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PLACER COUNTY
LOCAL TRANSPORTATION
AUTHORITY )

ORDINANCE No. 16-02

Placer County Local Transportation Authority
Transportation Improvement Plan
And Retail Transactions and Use Tax Ordinance

PREAMBLE

A properly functioning and well-maintained transportation system in Placer County
is a key component of our high quality of life and ability to attract jobs to our region.
However, the decline In the purchasing power of the gas tax, and the Increasing
restrictions that the state and federal government have placed on their limited available
transportation funds, has led to a rapid deterloration of our existing streets, roads and
highways, and little to no avallable funding to expand our transportation network. Our
population is expected to continue to grow and with it, the demands on our transportation
system will only increase. Already, traffic and congestion are growing, and Placer County
residents spend an increasing amount of time stuck In traffic.

Maintenance and repairs of existing roadways and improvements to relieve
congestion cannot be accomplished with available funds. Without additional funds, the
system will bog down and pavement will crumble into permanent disrepalr. State and
federal highway funds are inadequate and competition for funds is increasing. Projects
in reglons of the state which have a local source of transportation funds, primarily through
local retail transactions and use tax funds, have been and will continue to be viewed
much more favarably In the selection process of the Callfornia Transportation
Commission. Local governments must either generate revenues to expand our system
and maintaln our Investments or watch the system collapse and endanger the health,
economy, welfare and safety of all Placer County residents.

Enactment of a one-half of one percent (0.5%) retail transactions and use tax for
transportation to supplement traditional revenue sources, and revenues to be generated
through locally-adopted developer fees and assessment districts for transportation
Improvements, is the only way local governments can generate the funds needed to be
sure the transportation system will serve the current and future travel needs of Placer

County.
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The Placer County Transportation Planning Authority will continue to seek
maximum funding for transportation improvements through State and federal programs.
The Authority will not provide retail transactions and use tax revenues to any Clty, town,
or 1o the County to replace revenues currently used by the city, town or the County for
transportation purposes; all of the funds generated will be used to provide new funding
for expzndlng our transportation network and maintenance of the existing transportation
network,

It Is important that the people of Placer County know that the funds generated by
this proposed retail transactions and use tax for transportation purposes will be used only
for the transportation expenditure plan detalled In this ordinance, and therefore, the
Authority will establish a robust system of public accountabllity In conjunction with the
tax, Including a taxpayer oversight committee which will perform independent audits of
the spending on an annual basis and report the findings of the audit to the people of
Placer County.

The Placer County Local Transportation Authority ordains as follows:

SECTION 1. SUMMARY. This Ordinance provides for the adoption of a County
transportation expenditure plan, the imposition of a retall transactions and use tax
of one-half of one percent (0.5%) for a period of thirty (30) years, the authority
to issue bonds secured by such taxes, the administration of the tax proceeds, and
the creation of an independent Citizen Oversight Committee to review the
mandatory annual financial audits of program expenditures and to produce an
annual report of findings to the Authority Board of Directors and the public,

SECTION I, DEFINITIONS. The following definitions shall apply in this Ordinance:

A, sAuthority” means the Placer County Local Transportation Authority, as set
forth in Government Code Sections 67910 and 67911, The Placer Caunty
Transportation Planning Agency was designated as the Authority by the
Placer County Board of Supervisors on August 22, 2006.

B. “County” means the County of Placer.

C. “Expenditure Plan” or “Plan” means the Placer County Transportation
Improvement Plan (attached as Exhibit A) and adopted as part of this
Ordinance Including any future amendments thereto.

D. “Tahoe Area” means the area east of the summit of the Sierra Nevada
Mountalns located within Placer County, including, but not limited to, Tahoe
City, Kings Beach, Carnelian Bay, Squaw Valley, Martis Valley, Northstar,
and Alpine Meadows.,

E “Transportation Tax” means the retail transactions and use tax created by
this Ordinance.
2
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SECTION III, AUTHORITY. This Ordinance is enacted, in part, pursuant to the
provisions of Division 19 (commencing with section 180000) of the Public Utilitles
Code and Part 1.6 (commencing with Section 7251) of Division 2 of the Revenue
and Taxation Code.

SECTION 1V. IMPOSITION OF RETAIL TRANSACTIONS AND USE TAX. This retall
transactions and use tax shall be in addition to any other taxes autharized by law,
including any existing or future state or local sales tax or transactions and use tax.
Subject to voter approval of the same, the Authority shall impose, In the
incorporated and unincorporated territory of the County of Placer, the following
retall transactions and use tax for a thirty (30) year period commencing April 1,
2017 (referred to as the "“Transportation Tax"):

A, For the privilege of selling tangible personal property at retall, a retall
transactions tax is hereby Imposed upon all retailers in the incorporated and
unincorporated territory of the County at the rate of one-half of one percent
(0.5%) of the gross recelpts of any retailer from the sale of all tangible
personal property sold at retall in the County on and after the operative
date of this Ordinance.

B. An excise tax Is hereby imposed on the storage, use or other consumption
in the County of tangible personal property purchased from any retailer on
and after the operative date of this Ordinance for storage, use or other
consumption in the County at the rate of one-half of one percent (0.5%) of
the sales price of the property, This sales price shall include delivery
charges when such charges are subject to state sales or use tax, regardless
of the place to which delivery Is made.

SECTION V. PURPOSES. This Ordinance Is adopted to achleve the following,
among other purposes, and directs that the provisions hereof be interpreted in
order to accomplish those purposes:

A To Impose a retall transactions and use tax In accordance with the
provisions of Part 1.6 (commencing with Section 7251) of Division 2 of the
California Revenue and Taxation Code and Section 180050 et. seq. of the
public Utilities Code which authorize the Authority to adopt this Ordinance
which shall be operative If a two-thirds (2/3rds) majority of the electors
voting on the measure vote to approve the imposition of the tax at an
election called for that purpose.

B. To adopt a retall transactions and use tax ordinance that Incarporates

provisions identical to those of the Sales and Use Tax Law of the State of
California insofar as those provisions are not inconsistent with the
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requirements and limitations contained in Part 1.6 of Division 2 of the
Revenue and Taxation Code.

C.  To adopt a retail transactions and use tax ordinance that imposes a County-
wide transportation sales tax and provides a measure therefor that can be
administered and collected by the State Board of Equalization in a manner
that adapts itself as fully as practicable to, and requires the least possible
deviation from, the existing statutory and administrative procedures
followed by the State Board of Equalization in administering and collecting
the California State Sales and Use Taxes.

D. The funds generated by the Transportation Tax may only be used for
transportation purposes Including the administration of the Expenditure
Plan, as amended, including defense or prosecution of legal actions related
thereto, the construction, acquisition, maintenance, and operation of
streets, roads, highways, including state highways and public transit
systems and for related transpartation purposes, including project
management and oversight of the projects to be funded using the
Transportation Tax, such as coordination with other responsible agencies
as well as project dellvery and negotiation of project agreements. These
purposes include expenditures for planning, environmental reviews,
engineering and design costs, and related right-of-way acquisition.
Expenditures also include, but are not limited to, debt service on bionds or
other Indebtedness, and expenses and reserves In connection with the
issuance of the same,

SECTION VI, BONDING AUTHORITY. Pay-as-you-go financing is the preferred
method of financing transportation improvements and programs under this
Ordinance. However, the Authority may declde to use bond financing as an
alternative method if the scope of planned expenditures makes pay-as-you-go
financing Infeasible,

Upon voter approval of this Ordinance, the Authority shall have the power to sell
or issue, from time to time, on or before the collection of taxes, bonds, or other
evidence of Indebtedness, in an aggregate principal amount at any one time
outstanding not to exceed the estimated proceeds of the Transportation Tax, and
to secure such Indebtedness solely by way of future collection of the
Transportation Tax, for capital outlay expenditures for the purposes set forth in
Section V hereof, including, but not limited to, carrying out the transportation
projects described in the Expenditure Plan,

SECTION VII. MAINTENANCE OF EFFORT. The Authority, by enactment of this
Ordinance, intends the additional funds provided government agencies by this
Ordinance to supplement existing local revenues being used for transportation

4
29




30

purposes. The funds generated by the Transportation Tax shall not be used to
replace existing transportation funding or to replace requirements for new
development to provide for its own transportation needs. Under this Ordinance,
funding priorities should be given to addressing current transportation needs,
easing congestion, and improving safety.

The local government agencies shall maintain their existing commitment of
transportation funds for transportation purposes, and the Authority shall enforce
this provision by appropriate actions, including fiscal audits of the local agencies.
For purposes of this Sectlon VII, the local agency shall have satisfied its
malntenance of effort requirement if it demonstrates that it has expended funds
for local street Improvements and malntenance other than Transportation Taxes
allocated to It In an amount no less than an amount equal to the average
percentage of the general fund budget spent for local street improvements and
malntenance for the five (5) fiscal years prior to the date when the local agency
submits its report as required by the Expenditure Plan.

SECTION VIIL TAHOE AREA SUBVENTION. After payment of the amount owed
to the Board of Equalization for collection of the Transportation Tax and
administrative costs of the Authority as provided In this Ordinance, the
Transportation Tax shall be allocated to the Placer County Board of Supervisors
for use for projects In the Tahoe Area In amounts as set forth in the Expenditure

Plan.

SECTION IX, ADMINISTRATION OF PLANS. The Authorlty shall impose the
Transportation Tax and enter Into an agreement with the State Board of

Equalization to collect the funds, shall allocate revenues derived from the
Transportation Tax, and shall administer the Expenditure Plan, consistently with
the authority cited herein.

SECTION X. TRANSPARENCY, ACCOUNTABILITY, AND ADMINISTRATIVE COSTS.
The Authority shall expend only that amount of the funds generated from the
Transportation Tax for staff support, audit, administrative expenses, and contract
services that is necessary and reasonable to carry out its responsibilities pursuant
to Divislon 2 of the Revenue and Taxatlon Code, and in no case shall the funds
expended for salarles and benefits exceed one percent (1%) of the annual amount
of revenue raised by the Transportation Tax net of the amount of fees paid to the
State Board of Equalization for collection of the sales tax and prior to the
distribution of the Transportation Taxes to the local jurisdictions as provided in the
Expenditure Plan (Exhibit A). Local jurisdiction administrative costs are considered
separately and would also be limited to one percent (1%) of each jurisdiction’s
Local Transportation Program under Section 3.3 of the Expenditure Plan (Exhibit
A).

5
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SECTION XL OPERATIVE DATE. Subject to voter approval, this Ordinance shall
be operative on the first day of the first calendar quarter commencing more than
110 days after adoption of the Ordinance, but In no event eatller than April 1,
2017. Prior to the operative date of the Ordinance, the Authority shall contract
with the State Board of Equalization to perform all functions incldental to the
administration and operation of the Ordinance; provided that If the Authority shall
not have contracted with the State Board of Equalization prior to the operative
date, It shall nevertheless so contract and, In such case, the operative date shall
be the first day of the first calendar quarter following the execution of such a

contract.

SECTION XII,_ELECTION. The Authority requests the Board of Supervisors to call
an election for voter approval of this Ordinance, which election shall be held on
November 8, 2016, The election shall be called and conducted in the same manner
as provided by law for the conduct of elections by a county, Pursuant to Section
180203 of the Public Utilities Code, the sample ballot to be mailed to the voters
shall be the full proposition as set forth in this Ordinance, and the voter information
handbook shall include the entire Expenditure Plan. Approval of this Ordinance,
and the Imposition of the Transportation Tax, shall require the affirmative vote of
two-thirds (2/3rds) of the electors voting on the proposition at the election
described in this section. The proposition to be placed on the ballot shall read
substantially as follows:

“Shall Placer County:

Reconfigure the 80/65 interchange to relieve congestion;

L ]

. Better maintain roads countywide;

’ Provide dedicated funding for rural road pothole repair;

’ Widen roadways/expand transit;

. Expand Highway 65 In each direction;

. Provide safe routes to school;

, Add transit for seniors/disabled persons; and

. Widen Baseline Road and bulld Placer Parkway creating 1-80
alternatives,

By establishing a one-half-cent sales tax, limited to 30 years, ralsing
$53 million per year, with Independent audits, citizens’ oversight, and
Increasing eligibility for state and federal matching?

YES NO 4

SECTION XIIL EXPENDITURE PLAN AMENDMENTS. The Expenditure Pian for
Transportation Tax funds may only be amended as follows; (1) initiation of the

6
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amendment by the Authority reciting findings of necessity; and (2) approval by
the city or town councils representing both_a majority of the clties or towns_in the
county and a majority of the population residing in the Incorparated areas of the
County; and (3) approval by the Board of Supervisors,

Commencing on or before 2026 and at least every ten (10) years thereafter, the
Authority shall review and, when necessary, propose revisions to the Expenditure
Plan. Such revisions shall be submitted for approval according to the procedures
set forth in this Section XU Until revisions to the Expenditure Plan have been
approved and become effective, the then-existing Expenditure Plan shall remain
in full force and effect.

SECTION XIV, ANNUAL APPROPRIATIONS LIMIT. The annual appropriations limit
of the Authority established pursuant to Section 4 of Article XIIIB of the California
Constitution and Section 180202 of the Public Utilitles Code shall be $450 miliion.
The approptiations limit shall be subject to adjustment as provided by law.

SE XV. SEVERABILITY. If any provision of this Ordinance, or the application
thereof, is for any reason held invalid or unenforceable by a court of competent
jurisdiction to a person or clrcumstance, the remainder of the Ordinance and the
application of such provision to other persons or circumstances shall not be
affected thereby, and the Authority declares that it would have passed each part
of this Ordinance Irrespective of the validity of any other part.

SECTION XVI. PLACE OF SALE. For the purposes of this Ordinance, all retail sales
are consummated at the place of business of the retaller unless the tangible
personal property sold Is delivered by the retailer or his agent to an out-of-state
destination or to a common carrier for delivery to an out-of-state destination. The
gross receipts from such sales shall include delivery charges, when such charges
are subject to the state sales and use tax, regardless of the place to which delivery
is made. In the event a retaller has no permanent place of business in the State
or has more than one place of business, the place or places at which the retail
sales are consummated shall be determined under rules and regulations to be
prescribed and adopted by the State Board of Equalization.

SECTION XVIL. ADOPTION OF PROVISIONS OF STATE LAW. Exceptas gtherwise
provided In this Ordinance and except insofar as they are Inconsistent with the
provisions of Part 1.6 of Division 2 of the Revenue and Taxation Code, all of the
provisions of Part 1 (commencing with Section 6001) of Division 2 of the Revenue
and Taxation Code are hereby adopted and made a part of this Ordinance as
though fully set forth herein.
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SECTION XVIIL LIMITATIONS ON ADOPTION OF STATE LAW AND COLLECTION

OF USE TAXES. In adopting the provisions of Part 1 of Divislon 2 of the Revenue -
and Taxation Code: .

Al

Wherever the State of California is named or refetred to as the taxing
agency, the name of the Authority shall be substituted therefaor, However,
the substitution shall not be made when:

1.

4,

The word "State" is used as a part of the title of the State Controlier,
State Treasurer, State Board of Control, State Board of Equalization,
State Treasury, or the Constitution of the State of California;

The result of that substitution would require action to be taken by or
against the Authority or any agency, officer, or employee thereof
rather than by or against the State Board of Equalization, in
performing the functions incident to the administration or operation
of this Ordinance,

In those sections, including, but not necessatlly limited to sections
referring to the exterior boundaries of the State of California, where
the result of the substitution would be to:

Provide an exemption from this tax with respect to certain sales,
storage, use or other consumption of tangible personal property
which would not otherwise be exempt from this tax while such
sales, storage, use or other consumption remain subject to tax
by the State under the provisions of Part 1 of Division 2 of the
Revenue and Taxation Code, of;

Impose this tax with respect to certain sales, storage, use or
other consumption of tangible personal property which would
not be subject to tax by the state under the said provision of
that code.

In Sections 6701, 6702 (except in the last sentence thereof), 6711,
6715, 6737, 6797 or 6828 of the Revenue and Taxation Code.

The word "County” shall be substituted for the word "State" in the phrase
"retaller engaged in business in this State" in Section 6203 and In the
definition of that phrase in Sectlon 6203.

SECTION XIX. PERMIT NOT REQUIRED. If a sellet's permit has been Issued to a

retailer under Section 6067 of the Revenue and Taxation Code, an additional
transactot's permit shali not be required by this Ordinance.

8
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SECTION XX. EXEMPTIONS AND EXCLUSIONS,

A,

There shall be excluded from the measure of the Transportation Tax the
amount of any sales tax or use tax imposed by the State of California or by
any city, city and county, or county pursuant to the Bradley-Burns Uniform
Local Sales and Use Tax Law or the amount of any state-administered
transactions or use tax.

There are exempted from the computation of the amount of the
transactions tax the gross recelpts from: )

1‘

Sales of tangible personal property, other than fuel or petroleum
products, to operators of aircraft to be used or consumed principally
outside the County In which the sale is made and directly and
exclusively in the use of such alrcraft as common carrlers of persons
or property under the authority of the taws of this State, the United
States, or any foreign government.

Sales of property to be used outside the County which is shipped to
a point outside the County, pursuant to the contract of sale, by
delivery to such point by the retailer or the retaller's agent, or by
delivery by the retaller to a carrier for shipment to a consignee at
such point. For the putposes of this paragraph, delivery to a point
outside the County shall be satisfied:

a.  With respect to vehicles (other than commercial vehicles)
subject to registration pursuant to Chapter 1 (commencing
with Section 4000) of Division 3 of the Vehicle Code, alrcraft
licensed In compliance with Section 21411 of the Public
Utilitles Code, and undocumented vessels registered under
Division 3.5 (commencing with Section 9840) of the Vehicle
Code by registration to an out-of-County address and by a
declaration under penalty of perjury, signed by the buyer,
stating that such address is, In fact, his or her principal place
of residence; and

b, With respect to commerclal vehicles, by registration to a place
of business out-of-County and declaration under penalty of
perjury, signed by the buyer, that the vehicle will be operated
from that address.

The sale of tanglble personal property if the seller Is obligated to
furnish the property for a fixed price pursuant to a contract entered
Into prior to the operative date of this Ordinance.

9
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A lease of tangible personal property which is a continuing sale of
such property, for any period of time for which the lessor Is obligated
to lease the property for an amount fixed by the lease prior to the
operative date of this Ordinance,

For the purposes of subparagraphs (3) and (4) of this section, the
sale or lease of tangible personal property shall be deemed not to be
obligated pursuant to a contract or lease for any period of time for
which any party to the contract or lease has the unconditional right
to terminate the contract or lease upon notice, whether or not such
right Is exercised.

There are exempted from the use tax imposed by this Ordinance, the
storage, use or other consumption in this County of tangible personal

property:

1

The gross receipts from the sale of which have been subject to a
transactions tax under any state-administered transactions and use
tax ordinance.

Other than fuel or petroleum products purchased by operators of
alfcraft and used or consumed by such operators directly and
exclusively In the use of such alrcraft as common carrlers of persons
or property for hire or compensation under a certificate of public
convenlence and necessity issued pursuant to the laws of this State,
the United States, or any foreign government. This exemption isin
addition to the exemptions provided In Sections 6366 and 6366.1 of
the Revenue and Taxation Code of the State of California.

If the purchaser Is obligated to purchase the property for a fixed
price pursuant to a contract entered Into prior to the operative date
of this Ordinance.

If the possession of, or the exerclse of any right or power over, the
tangible personal property arises under a lease which is a continuing
purchase of such property for any period of time for which the lessee
is obligated to lease the property for an amount fixed by a lease prior
to the operative date of this Ordinance.

For the purposes of subparagraphs (3) and (4) of this section,
storage, use, or other consumption, Or possession of, or exercise of
any right or power over, tangible personal property shall be deemed
not to be obligated pursuant to a contract or lease for any period of
time for which any party to the contract or lease has the
unconditional right to terminate the contract or lease upon notice,
whether or not such right is exercised.

10
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6. Except as provided in subparagraph (7), a tetaller engaged in
business in the County shall not be required to collect use tax from
the purchaser of tangible personal property, unless the retailer ships
or delivers the property into the County or participates within the
County in making the sale of the property, including, but not limited
to, soliciting or recelving the order, elther directly or Indirectly, at a
place of business of the retaller in the County or through any
representative, agent, canvasser, solicitor, subsidiary, or person in
the County under the authority of the retailer.

7. "A retailer engaged in business In the County" shall also include any
retaller of any of the following: vehicles subject to registration
pursuant to Chapter 1 (commencing with Section 4000) of Division 3
of the Vehicle Code, alrcraft licensed In compliance with Section
21411 of the Public Utilities Code, or undocumented vessels
registered under Division 3.5 (commencing with Section 9840) of the
Vehicle Code. That retaller shall be required to collect use tax from
any purchaser who registers or licenses the vehicle, vessel, or alrcraft
at an address in the County.

D.  Any person subject to use tax under this Ordinance may credit against that
tax any transactions tax or reimbursement for transactions tax paid to a
County imposing, or retaller liable for a transactions tax pursuant to Part
1.6 of Division 2 of the Revenue and Taxation Code with respect to the sale
to the person of the property the storage, use or other consumption of
which is subject to the use tax.

SECTION XXI.  INDEPENDENT CITIZEN OVERSIGHT COMMITTEE. An
independent Citizen Oversight Committee shall be formed, as provided in the
Expenditure Plan.

SECTION XXIL _AMENDMENTS. All amendments subsequent to the effective
date of this Ordinance to Part 1 of Divislon 2 of the Revenue and Taxation Code
relating to sales and use taxes and which are not inconsistent with Part 1,6 and
Part 1.7 of Division 2 of the Revenue and Taxation Code, and all amendments to
Part 1.6 and Part 1.7 of Division 2 of the Revenue and Taxation Code, shall
automatically become a part of this Ordinance, provided however, that no such
amendment shall operate so as to affect the rate of tax imposed by this Ordinance.

SECTION XXIII ENJOINING COLLECTION FORBIDDEN, No injunction or writ
of mandate or other legal or equitable process shall Issue in any sult, action or
proceeding in any court against the State or the Authority, or against any officer
of the State or the Authority, to prevent or enjoin the collection under this

1l

36




June 22, 2016 By:

37

Ordinance, or Part 1.6 of Division 2 of the Revenue and Taxation Code, of any tax
or any amount of tax required to be collected.

SECTION XXIV. EFFECTIVE DATE. This Ordinance relates to the levying
and collecting of the County retail transactions and use taxes and shall take effect

immediately.

SECTION XXV. ENVIRONMENTAL.  This Ordinance is not a project as defined in
Section 15378 of the California Environmental Quality Act (CEQA) Guidelines and
is therefore exempt from CEQA requirements. Prior to commencement of any
project included in the Expenditure Plan, any necessary environmental review
required by CEQA shall be completed,

SECTION XXVL_ADOPTION OF ORDINANCE. This Ordinance was introduced and
adopted at the regular meeting of the Authority’s governing Board on June 22,

Cpnan Ve

Susan Rohan, Chair
placer County Local Transportation Authority

ATTESTED:

By:

il Sl

Sol{_ﬁaﬁm" Clerk of the Board /
Placer County Local Transportatierf Authority
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EXPENDITURE PLAN
EXHIBITATO
'ORDINANCE NO. 16-02

Placer County
Transportation Improvement Plan

This TRANSPORTATION IMPROVEMENT PLAN, which shall act as the County's
Expenditure Plan (the “Plan”), was prepared by the Placer County Local Transportation
Authority (the “Authority”) for the purpose of establishing a one-half of one percent
(0.5%) retail transactions and use tax for transportation purposes (the “Transportation
Tax") to be collected for thirty (30) years, If approved by the voters on November 8,
2016. This is proposed by the Authority as a means to fill the shortfall in funding needed
to: Implement necessary highway, rail, and transit projects; secure new transportation
corridors through environmental clearance and right of way purchases; provide adequate
maintenance and Improvements on the local street and road system; promote economic
growth throughout the County; and meet the needs of commuters and the specialized
needs of the growing senlor and disabled popuiation.

CHAPTER 1: GOALS AND OBJECTIVES

1.1 MAINTAIN AND IMPROVE THE QUALITY OF LIFE IN PLACER COUNTY BY
SUPPLEMENTING EXISTING FUNDS FOR TRANSPORTA TION

Reduce current congestion and provide adequate transportation facilities to
accommodate reasonable growth In the future.

Provide funding for the adequate maintenance and Improvement of local streets and
roads in the cities, town, and unincorporated areas,

Enhance Placer County’s ability to secure state and federal funding for transportation by

offering focal matching funds.

1.2 PROVIDE FOR ACCOUNTABILITY IN THE EXPENDITURE OF TAXPAYER
FUNDS

Provide for mandatory dedication of Transportation Tax funds only for the transportation
fmprovements and programs identified In this Plan and no other purpose,
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Provide for a mandatory, annual financlal audit of program expenditures to insure that all
funds are spent In accordance with this voter adopted Plan and assoclated legal

ordinance,

Provide for an independent Citizen Oversight Committee to review the mandatory annual
financlal audits of program expenditures and to produce an annual report of findings to
the Board and the public,

Provide for a Maintenance of Effort requirement in funds made available to city, town,
and County governments for Jocal street and road programs to Insure the new money for
this purpose Is adding to current funding levels.

Provide For the strict limitation of administrative staff costs in implementing this Plan, by
imiting, In law, funds expended for salaries and benefits to no more than
onhe percent (1%) of the annual amount of revenues raised by the Transportation Tax as
provided in Section X of the Ordinance, net of the amount of fees paid to the State Board
of Equalization for collection of the sales tax.

Provide for this Plan to be reviewed at least every ten (10) years for the period it Is in
effect to ensure that the changing needs and prioritles of the jurisdictions are met, as

provided in Section XIII of the Ordinance.

Provide for the mandatory termination of the Transportation Tax In thirty (30) years from
thé operative date, requiring additional voter approval at a County general election for
any extensian.

1.3 PROVIDE FOR EQUITY IN THE DISTRIBUTION OF TRANSPORTATION TAX
REVENUES

Address the unique needs of each of the areas of the County.

providle @ reasonable balance between competing highway, rall, transit,
bicycle/pedestrian, and local streets and road needs.

Return to the Tahoe Area a proportional share of the Transportation Tax generated in
that area.

1.4 PROVIDE FOR LOCAL CONTROL OF THE TRANSPORTATION
IMPROVEMENT PLAN

Provide for cost effective, local administration of the Plan through the existing Placer

County Transportation Planning Authority. No new agency would be required to
administer these funds,
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Delegate appropriate administrative responsibility to the cities, town, and the County and
other local agencies designated by a city, town, the County, or the Authority for local
programs.

CHAPTER 2: TAXPAYER ACCOUNTABILITY SAFEGUARDS

2.1 LEGAL DEDICATION OF FUNDS

Funds generated by the Transportation Tax, net of the amount of fees paid to the State
Board of Equalization, may only be used for transportation purposes as described in the
Ordinance governing this Plan, including the acquisition, construction, environmental
mitigation, maintenance, and operation of streets, roads, highways, including state
highways and public transit systems and equipment, and for related transportation
purposes. These purposes inciude but are not limlted to expenditures for planning,
environmental reviews, engineering and design costs, related right-of-way acquisition,
and construction, engineering, project management, and administration.

2.2 MANDATORY ANNUAL FISCAL AUDIT

No less than annually, the Authority shall conduct an independent fiscal audit of the
expenditure of all funds generated by the Transportation Tax. The audit, which shall be
made available to the public, shall report on evidence that the expenditure of funds is In
accordance with this Plan as adopted by the voters in approving the Ordinance on
November 8, 2016. In addition, the audit shall determine compliance with the
Maintenance of Effort requirements and requirements described in Section 3.3 of this
Plan entitied "Local Transportation Programs." The audit shall also ensure that no more
than ane percent (1%) of the annual amount of Transportation Tax Is used for
administrative staff salarles and benefits in implementing this Plan, as required under
Section X of the Ordinance.

2.3 INDEPENDENT CITIZEN OVERSIGHT COMMITTEE

An eight (8) member Independent Citizen Oversight Committee shall be formed to review
the annual independent fiscal audit of the expenditure of the Transportation Tax funds
and Issue an annual repott on its findings regarding compliance with the requirements of
‘the Expenditure Plan and the Ordinance to the Authority Board of Directors. The annual
report shall also be made avallable to the public. Membership in the Independent Citizen
Oversight Committee shall be composed of one registered voter appointed by the
governing body of each city and town, and two appointed by the Placer County Board of
Supervisors. The two appointees of the County shall include at least one representing
the Tahoe Area, Persons currently employed by the County of Placer or any incorporated
city or town thereln, or currently serving as a city or town councilmember or member of
the Board of Supervisors, are not eligible for membership on the Citizen Oversight
Committee.
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ROUTE LIMITS PROJECT
I-80/SR 65 | Interchange Phase 1-3 Improve interchange
operations and
capacity
1-80 I-80/SR 174 Interchange Improve interchange
1-80/Rocklin Road Interchange capacity and
1-80/Horseshoe Bar Rd Interchange | OPerations
1-80 Douglas Blvd to Riverside Ave | Add/extend auxiliary
(westbound) lanes
SR 65 o Rockiin Rd (eastbound)
SR 65 Gallerla Blvd/Stanford Ranch Blvd to | Widen to 3-5 lanes
Lincoln Bivd. each direction
SR 65 SR 65/Nelson Lane Interchange Improve to grade
separated
Interchange
SR 49 1-80 to Dry Creek Road Operational and
safety Improvements
including widening,
blkeways, sidewalks,
signal
synchronization and
complete streets
Baseline Foothills Blvd to SR 70/99 Widen to 4-6 lanes
Road
Placer SR 65 to SR 70/99 Construct 4 lane
Parkway expraessway

The final scope and project limits of all improvements proposed for the
State Highway system will be determined through the environmental
clearance process.

The Authority may add additional Major Highway/Road projects, should the
Transportation Tax produce more revenue than now predicted or the Authority be
more successful than anticipated in attracting state/federal matching funds,
developer impact fees, or obtaining other grants and funds for transportation
Infrastructure purposes,
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In the event a new city or town Is Incorporated, the Independent Clilzen Oversight
Committee membership would be expanded to include one voter appointed by the
governing body of that new city or town.

2.4 MANDATORY PLAN UPDATE AND TERMINATION OF TRANSPORTATION
TAX

This Plan shall be reviewed by the Authority at least every ten (10) years that the
Transportation Tax s In effect to reflect current and changlng transportation priorities
and needs in the County, as defined by the duly elected local government representatives
on the Authority Board. Any changes to this Plan must be adopted in accordance with
Section XIII of the Ordinance and with current law in effect at the time of the update,
and must be based on findings of necessity for change by the Authority. The
Transportation Tax authorized to be collected by the voters shall expire in exactly thirty
(30) years, unless the voters apptove an extension of the Transportation Tax prior to the
explration date, as may be required under state law in effect at the time of the vote for

extension.

CHAPTER 3: SPECIFIC TRANSPORTATION PROGRAMS TO BE FUNDED
3.1 MAJOR HIGHWAY/ ROAD PROGRAMS ~ 44.75%

Many more state highway improvement projects are needed to deal with
congestion and safety problems in Placer County than existing state and federal
revenues can fund. Programmed and projected formula funds from these sources
over the thirty (30) years are estimated to be $117 million and will fund about 8%
of the improvements needed and identified in this Plan. Funds generated by the
Transportation Tax will supplement those funding sources with an estimated $716
million and, along with an estimated $715 million in developer impact fees, will
cover the remaining costs estimated to accomplish these improvements, The
actual amount of funds available for expenditure on state highway
improvement projects from the identified sources and the amount
expended for such purposes may vary from these estimates.

44.75% of the Transportation Tax Is allocated to Major Highway/Road Projects.

The Major Highway/Road projects to be implemented with the Transportation Tax
revenues are as follows:
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3.2, RAILAND TRANSIT PROGRAM ~ 11.875%

This Plan will provide an estimated $190 miilion of Transportation Taxes to expand
rail, add bus rapid transit, and implement services and continue and expand
programs to meet the transit needs of senlors, disabled persons and commuters.

3.2.a. Transportation Services for Seniors and Disabled
Persons

Senlors and disabled persons are becoming an increasing percentage of
the population each year, and will drive demand for more frequent transit
service to more areas, In addition, a number of transportation programs
have been implemented which meet specialized needs for transportation
to medical services, social service agencles and programs, shopping and
other purposes that cannot be met by conventional transit. An estimated
$55 million in Transportation Tax funds will be used to expand these
transit services,

3.2,b. Capitol Corridor Rail and Bus Rapid Transit Service

The existing Capitol Corridor rail service has provided a viable alternative
to the automobile for dally commuters to downtown Sacramento and
reduces traffic on 1-80. The current service leve! needs to be augmented
by expanding capacity between Sacramento and Roseville to bring ten
(10) round trips per day to Placer County. In addition, establishment of
frequent and timely bus rapid transit service that provides a reasonable
alternative to the automobile for existing and future dally commuters who
travel to and within the South Placer area is needed, An estimated $30
million of Transportation Tax funds will be made avallable for capital and
operations of these rail and bus rapid transit services and to match
available federal funds.

3.2.c. Commuter Bus Service

Placer County’s existing commuter bus services provide a safe,
convenient, and comfortable alternative to diiving and removes
congestion from highways. There Is strong demand to expand this highly
popular effective service to connect more residential areas and major
employment centers, An estimated $45 million of Transportation Tax
funds will be made available for capital and operations of commuter bus
services, and to match avallable federal and state funds.

The actual amount of funds available for expenditure on transit and

other projects described in this Section from the identified sources and
the amount expended for such purposes may vary from these estimates,
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3.3, LOCAL TRANSPORTATION PROGRAM —30%

The local transportation systems, particularly local streets and roads, are critical
to the everyday movement of people within the cities, town, and the County.

Much of the road system Is aging, has potholes, and Is in need of expanded
malntenance and rehabilitation. New local roads adjacent to new residentlal and
business developments will continue to be constructed and paid for by the
developers, Current resources, without the establishment of Transportation Tax
revenues for transportation, cannot provide adequate funding to maintain the local
street and road system at the level necessary to adequately serve the public,

The priorities for local transportation vary among individual local jurisdictions.
While overlay, reconstruction, repair, and maintenance of the local road system
are needs common to all and ls specifically allowable as an expenditure of these
funds, there are additional needs as well. Transportation Tax funds can be used
for transpottation projects, transit operations, projects that support
transportation/land use coordination, and air quality improvement projects, as
designated by this Plan., Some examples of allowable projects include bike paths,
transit centers, widening of existing local roads, local matching funds for
transportation grants or earmarks, fueling stations for electric vehicles,
compressed natural gas or other alternative fuels, sidewalks and pedestrian paths,
transportation demand management programs, lighting, landscaping, security for
transportation facllities, park and ride lots, Safe Routes to School programs, and
traffic signal synchronization.

This Plan will provide an estimated § 480 million of Transportation Taxes
specifically for these purposes. The funds will be distributed to the cities, town,
and the County by a formula based on an equal weighting of each jurisdiction’s
proportionate share of the total County population and road miles, with a minimum
allocation of $250,000 for each jurisdiction. Aliocations will be updated annually
based on California Department of Finance population data and reported road
miles,

The actual amount of funds available for expenditure on local
transportation projects from the identified sources and the amount
expended for such purposes may vary from these estimates.

In order to be eligible for these funds, each jurisdiction shall satisfy and continue
to satisfy the following requirements:

1. On July 1 of each year, file a Five-Year Capital Improvement Program including

all capital transportation projects, including projects funded by the jurisdiction’s
share of the Transportation Tax.
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2. The portion of funds under this Program designated to the Non-Tahoe portion
of Placer County shall include a minimum of 50% into a “placer County Rural Roads
Maintenance and Repair Fund,” Expenditures from this Fund shall be restricted to
the repair, safety, and maintenance of existing county roads, and not used for
capaclty increasing transportation improvements, in the areas represented by the
following Municipal Advisory Councils (MACs):

Donner Summit

Foresthill Forum
Horseshoe Bar/Pentyn
Meadow Vista
Newcastle/Qphir

North Aubutn

Rural Lincoln

Sheridan
Welmar/Applegate/Colfax

West Placer

¢ € & & e & = » » =

The County shall consult with each MAC at least once annually as part of the
development of the MAC's Five-Year Capital Improvement Program to ldentify Jocal
priorities for resurfacing, pothole repair, and other road maintenance and repair.

3. Adopt and administer a development impact fee program that requires new
development to pay a fair share of necessary transportation improvements
attributable to the new development.

4. On July 1 of each year, file with the Authority an annual Expenditure Report
for the prior fiscal year Identifying the amount of Transportation Taxes, developer
impact fees and other local agency funds expended by the jurisdiction and certify
that the maintenance of effort requirements of the Ordinance and the Expenditure
have been satisfied. ’

TAHOE AREA PROGRAM — 3%

The Tahoe Area of Placer County is that area east of the summit of the Sierra
Nevada Mountains located within Placer County, including but not Himited to Tahoe
City, Kings Beach, Carnelian Bay, Squaw Valley, Martis Valley, Narthstar, and
Alpine Meadows. This Plan is designed to recognize the unique transportation
challenges and priorities for the Tahae Area by providing an estimated $48 million
for improvements such as:

. Provide funding for the improvement and expansion of the bicycle and
pedestrian trail system, including maintenance and snow remaoval
Improve and Expand Public and Spedialty Transit Service
Provide funding for Local Streets and Roads Improvements, including road
rehabifitation
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. Improve Safety and Visibility at Major Intersections and Arterial Roads,
including snow removal

In order to be eligible for these funds, the Tahoe Area, as represented by the
County of Placer, will be required to file a Five-Year Capital Improvement Program,
updated annually, with the Authority outlining anticipated expenditures. The North
Lake Tahoe Transportation Authority, created pursuant to Government Code
Section 67964, will not have any role in developing or administering sald programs
or funds unless expressly designated by subsequent action of the Piacer County

Board of Supervisors.
BICYCLE AND PEDESTRIAN PROGRAM ~ 4.75%

Bicycle, pedestrian, and neighborhood electric vehicle (NEV) travel provide a viable
alternative for short distance trips and enhance the quality of life in our
neighborhoods. Safe, easy to use facilities in key areas support the attractiveness
of these clean and healthy transportation modes. An estimated $76 million in net
Transportation Tax funds will be used to match local, state, and federal funds to
construct and improve bicycle, pedestrian, and neighborhood electric vehicle
facilities and otherwise to support walkable and bikeable communities Including
Safe Routes to School.

The Authority shall establish, in the first year after the adoption of this Ordinance,
the critetia by which projects are deemed eligible for funding under this Program,
and the selection criteria by which such eligible projects are selected, The eligibility
and selection criterla shall Include safety, connectivity to schools and to the overall
system estimated demand/usage, ability to attract matching funds, and lack of
other funding in the overall Transportation Expenditure Plan,

COMPETITIVE PROJECTS PROGRAM — 4.625%

It is recognized that the Plan cannot anticipate every factor that could affect
transportation needs over its thirty (30) year life. New technologies, new travel
patterns, and new transportation modes are amongst the many possibilities that
may arise In the future. To provide the flexibility to meet those unanticipated
needs and opportunities, the Transportation Plan Is anticipated to provide
approximately $74 mililon to a Competitive Projects Program. The Authority shall
establish, In the first year after the adoption of this Ordinance, the criterla by which
projects are deemed eliglble for funding under this Program, and the selection
criteria by which such ellgible projects are selected, The eligibllity and selection
criteria shall Include safety, congestion relief, ability to attract matching funds, and
lack of other funding in this overall Transportation Expenditure Plan, ~Any
Competitive Projects Program funds unspent at the conclusion of the thirty (30)
year Plan would be added to the Local Transportation Program.
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CHAPTER 4: BOND FINANCING

Construction of the highway and rail projects and implementation of the local streets and
roads and other programs Identified In this Plan are needed as soon as possible. Inorder
to accomplish this, some level of borrowing will be required, with debt to be repaid with
Transportation Tax revenues. The Authority will determine the extent of borrowing that
is reasonable and that can be supported by Transportation Tax revenues as the Plan Is

implemented,

CHAPTER 5: ALLOCATIONS SUMMARY

Major Highway/Road Program 44.750%
Rail and Transit Program 11.875%
Bicycle and Pedestrian Program 4.750%
Local Transportation Program/Rural Roads Maintenance and 30.000%
Repair Program
Tahoe Area Program 3.000%
Competitive Projects Program 4,625%
Transparency, Accountabllity, and Administration 1.,000%
TOTAL 100.000%

At s eI At MR AL EEREMON
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The Authority may reallocate the expenditure of Transportation Taxes in any
given year on a different percentage bagis provided that the percentage allocations set
forth above are achieved over the duration of the Ordinance.

CHAPTER 6. FUNDING FLEXIBILITY AND BONDING TO EXPEDITE
PROQJIECTS

To more quickly deliver transportation projects for the benefit of Placer County
residents, visitors, and businesses, the Authority may temporarlly shift
Transportation Tax revenues and developer impact fees administered by the South
Placer Regional Transportation Authority (SPRTA) amongst projects In any given
year. However, the proportionate shares for funding contributions and purposes
over the 30-year period may not be changed without an amendment of this Plan
as required by law and Section XIII of the Ordinance. Transportation Tax revenues
subject to this temporary shift specifically exclude those annually allocated to the
cities, town, and County under the Local Transportation Program (Section 3.3 of
this Plan) and those allocated to the Tahoe Area under this Plan (although Tahoe
Area funds may be shifted between projects benefiting the Tahoe Area). Shifts
may not be made without previous consultation with the affected local agencies
and two-thirds majority approval of the Authority Board of Directors.
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CHAPTER 7. INFORMING THE PUBLIC OF LOCAL FUNDING SUPPORT

All projects using $1 million or more of Transportation Tax revenues shall be signed
to jnform the public that Transportation Tax revenues suppotrt the project.

CHAPTER 8. SEVERANCE PROVISIONS
If any provision of this Plan, or the application thereof, Is for any reason held
invalid and unenforceable by a court of competent jurisdiction to a person or
circumstance, the remainder of the Plan and the application of such proviston to
other persons or circumstances shall not be affected thereby, and the Authority
declares that it would have passed.each part of this Plan irrespective of the validity
of any other part.
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Agenda Item J -tmchment 2

Pty PLACER COUNTY
Y B TRANSPORTATION
& PLANNING AGENCY

Placer County Local Transportation Authority
Transportation Improvement Plan
And Retail Transactions and Use Tax Ordinance
SUMMARY

Ordinance Overview:
o adopts a County transportation expenditure plan,
o imposes one-half of one percent (0.5%) for a period of thirty (30) years
o provides the authority to issue bonds and administer the tax proceeds,

and
o creates an Independent Citizen Oversight Committee
» to review the mandatory annual financial audits of program
expenditures and
«  to produce an annual report of findings to the Authority Board of

Directors and the public

Bond Financing: Pay-as-you-go financing is the preferred method of financing
transportation improvements and programs under this Ordinance. However,
the Authority may decide to use bond financing as an alternative method if the
scope of planned expenditures makes pay-as-you-go financing infeasible.

Independent Citizen Oversight Committee: The Independent Citizen Oversight
Committee will review the Authority’s annual fiscal audit, administrative costs,
and jurisdiction maintenance of effort reports to ensure compliance with the
Ordinance. The committee will have 8 members, including one appointed by
each city/town, and two appointed by the Board of Supervisors. One of the
County’s appointees must be from the Tahoe area.

Expenditure Plan:

Major Highway/Road Program — 44.75%

Local Jurisdiction Subvention — 30%

Rall and Transit Program — 11.875%

Bicycle, Pedestrian, and Neighborhood Electric Vehicles (NEV) — 4.75%
Tahoe Subvention — 3%

Competitive Projects — 4.625%

Administration — 1%

The Authority may add projects to a category, should the T ransportation Tax
produce more revenue than now predicted or the Authority be more successful
than anticipated in attracting state/federal matching funds, developer impact
fees, or obtalning other grants and funds for transportation infrastructure

purposes.
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Eligible. Projects for Local Projects Fund:  First priority is for the overlay,
reconstruction, repair, and maintenance of the local road system.
Transportation Tax proceeds can also be used for other transportation projects,
transit operations, projects that support transportation/land use coordination,
and air quality improvement projects, as designated by this Plan. Some
“examples of allowable projects include bike paths, transit centers, widening of
existing local réads, Tocal matching funds for transportation grants or earmarks,
fueling stations for electric vehicles, compressed natural gas or other
alternative fuels, sidewalks and pedestrian paths, transportation demand
management programs, lighting, landscaping, security for transportation
facilities, park and ride lots, and traffic signal synchronization.

Rural Road Maintenance and Repair Fund: No less than one-half of the
unincorporated Placer County share of the Local Projects Fund is set aside into
the Rural Road Maintenance and Repalr Fund to address road maintenance and
safety in rural areas outside of the Tahoe Basin, including Foresthill, Penryn,
Meadow Vista, Newcastle, Ophir, North Auburn, Donner Summit, Sheridan,
Rural Lincoln, Weimar, Applegate, and West Placer.

Maintenance of Effort Requirement: The local agency must demonstrates that
it has expended funds for local street improvements and maintenance other

than Transportation Taxes allocated to it In an amount no less than an amount
equal to the percentage of the general fund budget spent for local street
improvements and maintenance for the 5 years prior to the date when the local
agency submits its report as required by the Expenditure Plan.

On July 1 of each year, each jurisdiction must file:

1) a Five-Year Capital Improvement Program including all capital
transportation projects, including projects funded by the jurisdiction’s share
of the Transportation Tax; and

2) an annual Expenditure Report for the prior fiscal year identifying the amount
of Transportation Taxes, developer impact fees and other local agency
funds expended by the jurisdiction and certify that the maintenance of effort
requirements have been satisfled.

Project Selection for Bicycle, Pedestrian, and Neighborhood Electric Vehicle
(NEV) Program: The Authority shall establish, in the first year after the
adoption of this Ordinance, the selection criterla for the program. The eligibility
and selection criteria shall include safety, connectivity, estimated
usage/demand, ability to attract matching funds, and lack of other funding in
this overall Transportation Expenditure Plan.

Proiect Selection for Competitive Projects: Same as for Bicycle Program, but
criteria to include safety, congestion relief, ability to attract matching funds,
and lack of other funding in this overall Transportation Expenditure Plan.
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Summary

Total Highway Investment:

Major Highway Projects
Program

Along the county’s busiest
chokepoints, serious acci-
dents have increased and
traffic is slowing, Today

it takes nine minutes to
drive from I-80 at River-
side to Highway 65 at Blue
Oaks — in just seven years
it will take 35 minutes for
the same trip.

These projects will reduce
traffic congestion and keep
Placer moving.

» 1-80/Highway 65
Interchange reconfigure
Phases 1-8

m Highway 65 Widening —
Galleria Blvd. to Lincoln
Blvd. )

w Placer Parkway — linking
Highway 65 to Highway
99 and the Sacramento
Airport

m Highway 49 Widening to
six lanes with Sidewalks,
Bike Lanes, Signal Syn-~

chronization, Turn Pock-

ets, and Landscaping

m [-80/Highway 174
Interchange improvement

w I-80/Rocklin Road
Interchange improvement

m I-80f{Horseshoe Bar
Interchange improve~
ment

n Highway 65/Nelson Lane
Interchange improvement

m Baseline Road
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Totd} Local Streets & Roads
Investment:

Local Streets & Roads
Program

Every jurisdiction in
Placer County, despite
spending every penny
of gas tax money they
get on roads, is under-
funding their pavement
management budget
due to lack of funds.
Potholes and cracked
roads that cause exten-
sive wear and tear on
vehicles will continue
to get worse if nothing
is done. This plan fills
the funding gap for
street and road mainte-
namnce.

m Fix potholes and
resurface streets in
cities, towns and un-
incorporated areas of
Placer County

» Local congestion hot
spots improvements

w Provides matching
funds for local trans-
portation priorities

w Provides critical fund-

ing to repair county
bridges that are be-
coming unsafe
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Total Transit & Ralll
Investment:

11.875%

o

Transit & Rl
improvements
Program

As Placer County’s
population ages, the
need for transit solu-
tions for seniors and
people with disabil-
ities grows. And for
workers who com-
mute fo downtown
Sacramento, more
alternatives to being
stuck on I-80 traffic
are needed. The Keep
Placer Moving plan
ensures that seniors
and people with dis-
abilities can still main-
tain independence and
mobility. The plan also
provides funding for
a dedicated passenger
rail line between Sac-
ramento and Roseville
within existing-rail
right-of-way, to vastly
expand Capitol Corri-
dor commuter rail
service,

w Commuter Bus

= Transit enhance-
ments for seniors
and people with
disabilities

m Capitol Corridor rail
expansion

m Bus Rapid Transit
expansion between
population centers
like college campuses

Tolal Pedestdan &
Bloycle Investment:

\ 4.750%

e

Pedesttlan & Bicycle
Projects

Our pedesttian and
bicycle friendly
communities add to

~ the quality of life in

Placer County.

This plan will
improve safety
countywide in
transportation
systems along routes
to school for bike and
pedestrian safety and
could fund projects
such as:

m Local grants to
communities for
sidewalks and bike
lanes near schools

= Building and
expanding the Dry
Creek Greenway

m Neighborhood
electric vehicle
facilities
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Total Compeiitive Projects
Program Investment:

| 4.625%

i

Competitive Projecits
Program

To provide the fiexibility to
meet those unanticipated
needs and opportunities, the
Keep Placer Moving plan

is anticipated to provide

- approximately $74 million

to a Competitive Projects
Program.

In the fizst year after the
adoption of this program,

. PCTPA will establish the cri-

teria by which projects are
eligible for funding under
this Program, and the selec-
tion criteria by which such
eligible projects are selected.
The eligibility and selection
criteria shall include safety,
congestion relief, ability to
attract matching funds, and
lack of other funding in this
overall Transportation
Expenditure Plan.

Some exaraples for what the
money might be used for
include:

r New technologies to sup-
port driverless vehicles

® Matching funds for future
funding programs, or
transportation support for
natlonal or international
events

m Any Competitive Projects
Program funds unspent
at the conclusion of the
30-year Plan would be
added to the Loeal Streets
and Roads program
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Total Tahoe Area Program
Investment:

Tahoe Ared Program

The Tahoe region has
very unique and special
transportation needs,
and so we have created
a special fund in the
Keep Placer Moving
plan. This essentially
returns all the portions
of the revenue stream
that are generated in
the Tahoe area of Placer
County back to Tahoe to
address needs such as:

w Tahoe Basin transit
expansion for resort
workers and visitors

m Expand trail systems
in Tahoe Basin and
Sierra Foothills

m Local Road mainte-
nance and repair

u Winter snow
removal
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Total Transparency,
Accouniability, and
Administration Investment:

Transparency,
Accouniability,
and Adminisfration

At least 99% of all funds are
required by law to be spent
on transportation projects,
and a strict limit of no more
than 1% of funds can be
spent on administration and
overhead. This also covers
audits, reporting, and staffing
costs for Transparency,
Oversight, and Administration.
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Transparency, Oversight,
and Administration

Funds Must Be Spent As Promised

To adopt a local transportation sales tax, voter approval at the high threshold of two-thirds majority is
required. Funds must be spent on a transportation plan that is attached to the voter approval of the tax.
The transportation plan cannot be changed without voter approval.

Tax Expires After 30 Years

The 0.5% local sales tax will raise approximately $1.6 billion over 30 years. After 30 years, the tax automatically
expires, It cannot be extended by politicians or transportation officials. The voters would have to vote by the

same two-thirds margin to extend the tax.

Spending on Overhead and Adminisiration Capped

At least 99% of all funds are required by law to be spent on transportation projects, and a strict limit of no
more than 1% of funds can be spent on administration and overhead. This also covers audits, reporting, and

staffing costs for Transparency, Oversight, and Administration.

strong Taxpayer Safeguards Encacted

It is important that the people of Placer County know that the funds generated by this sales tax will be used
only for the Keep Placer Moving plan detailed in this proposal, and therefore, the Measure will establish a

robust system of public accountability, including;

v/ An Independent Citizen Oversight Committee of citizens who are not tied to the Agency or Elected Officials

v Annual, Independent Audits of the Spending
v A Public Report to the Taxpayers Detailing the Audit

Funds Cant Be Diverted or Raided

In adopting a local transportation sales tax, voters can be assured that it would be illegal for the funds generated
from a local transportation sales tax to be spent on anything but what's included in the transportation plan.
Additionally, it is unlawful for the state, federal or any local city government to raid these funds. These funds
are voter approved and thus can only be spent on voter intent, in this case, transportation improvement

projects and road rehabilitation.
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Agenda Ttem J
Attachment 3

PLACER COUNTY LOCAL TRANSPORTATION AUTHORITY

IN THE MATTER OF: REQUESTING THE PLACER RESOLUTION NO. 16-03
COUNTY BOARD OF SUPERVISORS CALL A SPECIAL

ELECTION ON NOVEMBER 8, 2016 FOR THE PURPOSE

OF OBTAINING VOTER APPROVAL OF THE PLACER

COUNTY LOCAL TRANSPORTATION AUTHORITY

TRANSPORTATION IMPROVEMENT PLAN AND RETAIL

TRANSACTIONS AND USE TAX ORDINANCE

The following resolution was duly passed by the Placer County Local Transpottation Authority at a
regular meeting held June 22, 2016, by the following vote onzoll call:

AYES:
NOES:
ABSENT:

Signed and approved by me after its passage.

Chair
Placer County Local Transportation Authority

Executive Director

WHEREAS, the Placer County Local Transportation Authority (“Authority™), a local transportation
authority operating pursuant to the provisions of Division 19 of the California Public Utilities Code,
has adopted Ordinance No.16-02, the Transportation Improvement Plan and Retail Transactions and

Use Tax Ordinance; and

WHEREAS, Ordinance No. 16-02would impose a one-half of one percent sales tax commencing
April 1, 2017 to provide supplemental funding for transportation purposes as detailed in the
Transportation Improvement Plan (“Exp enditure Plan”); and

WHEREAS, Otdinance No.16-02 would require voter apptoval to be operative, and a special
election must be called by the Board of Supervisors upon teceipt of a request from the Authority to
obtain such voter approval under the provisions of Public Utilities Code Sections 180201 and 180203;

_a:nd

WHEREAS, the Authority has found that the Ordinance is not a project within the meaning of the
California Environmental Quality Act (CEQA) and is therefore exempt from CEQA review.
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NOW, THEREFORE, BE IT RESOLVED that by the Placer County Local Transportation
Authority Board of Directors as follows:

1)
2)

3)

4)

5)

6)

The Authority heteby directs staff to forward Ordinance No, 16-02, adopted June 22, 2016,
to the Placer County Board of Supervisors.

As set forth in Ordinance No. 16-02, section XTI, the Authority requests that the Placet County
Board of Supervisors call a special election for November 8, 2016, for the purpose of
obtaining voter approval of Authozity Ordinance No.16-02.

The Authority further requests, pursuant to part 3 (commencing with Section 10400) of
Division 10 of the Elections Code, that the Placer County Board of Supervisors order
consolidation of this special election with such other elections as many be held in conjunction
with the statewide general election that will be conducted on November 8, 2016, in the same
territory or in tertitory that is in part the same.

The Registrat of Voters is requested to take all steps to call and hold the election in accordance
with law and the specifications herein.

The Registrar of Voters is requested to cause the exact wording of the Measure fo appear on
the ballot in the following form:

“Shall Placer County:

. Reconfigure the 80/65 interchange to relieve congestion;

. Better maintain roads countywide;

. Provide dedicated funding for rural road pothole repair;

. Widen roadways/expand transit;

. Expand Highway 65 in each direction;

. Provide safe routes to school;

. Add transit for seniors/disabled persons; and - :

. Widen Baseline Road and build Placer Parkway creating 1-80

alternatives,

By establishing a one-half-cent sales tax, limited to 30 years, raising $53
million per year, with independent audits, citizens’ oversight, and
increasing eligibility for state and federal matching?”
The Registtar of Voters is'requested to print the full text of the Measure contained
in Exhibit A in the voter information pamphlet to be distributed to voters pursuant
to Chapter 4 of Division 13 (commencing with Section 13300) of the California
Elections Code. The full text of the measure is all that text in Appendix A which
is attached hereto and by this reference incorporated herein as set forth in full.
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north lake tahoe

Chamber | CVB | Resort Association

2015-2020 Strategic Goals
Marketing, Sales and Visitor Information

By 2020, we will have increased Destination Visitors (visitors arriving from outside of the
drive market) year round to North Lake Tahoe by 10% in summer and winter over summer
and winter of 2014/15. *10% increase in summer = 29% arrive by air; 10% increase in winter =

40% arrive by air.

By 2020, we will have Increased Visitor Information Distribution via collateral and technology
to a Broader Audience by 20% over 2013/14. *Reach 111,000 people through new audiences.

By 2018, we will have developed, updated annually, and implemented Three-year Marketing
Strategies to adapt to short and long term market dynamics. (ie: events, climate change,

demographics)
*|ncrease engagement by Millennials by 20%, Increase occupancy in September/October and

May/June by 20%.

Transportation and Capital Investments

By 2020, we will have taken a leadership role to identify-and-establish advocate for funding to
implement the Transit Vision.

By 2020, we will have advised the Placer County Board of Supervisors and advocated for
improved Tourist —Serving infrastructure in North Lake Tahoe as identified in the 2015

Tourism Development Master Plan.

Organization Capacity

By 2020, we will have strengthened the Chamber of Commetrce through Economic
Development and Advocacy programs, seeking solutions to business challenges, and
increasing lncreased community engagement by 20% over 2014/15. *Increase membership by
20% from475-te-570, increase soclal engagement with Chamber platforms by 20%.

By 2020, we will have an improved Relationship with Placer County.
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By 2020, NLTRA will have increased-and-expanded advocated for expanded TOT and/or non-
TOT funding to support strategic goals. *5 year goal is $1.6M for Transit and Trails plus $1.4M

(1% assessment) for TBID to marketing
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north Iake tahoe

Chamber | CVB | Resort Association

2015-2020 Strategic Goals

Marketing, Sales and Visitor Information

By 2020, we will have increased Destination Visitors (visitors arriving from outside of the
drive market) year round to North Lake Tahoe by 10% in summer and winter over summer
and winter of 2014/15. *10% increase in summer = 29% arrive by air; 10% increase in winter =

40% arrive by air.

By 2020, we will have developed and implemented Three-year Marketing Strategies to adapt
to short and long term market dynamics. (ie: events, climate change, demographics)
*Increase engagement by Millennials by 20%, Increase occupancy in September/October and

May/June by 20%.

By 2020, we will have Increased Visitor Information Distribution via collateral and technology
to a Broader Audience by 20% over 2013-14. *Reach 111,000 people through new audiences.

Transportation and Capital Investments

By 2020, we will have taken a leadership role to advocate for Funding to implement the

Transit Vision.

By 2020, we will have advised the Placer County Board of Supervisors and advocated for
improved Tourist —Serving infrastructure in North Lake Tahoe as identified in the 2015

Tourism Development Master Plan.

Organization Capacity

By 2020, we will have strengthened the Chamber of Commerce through Economic
Development and Advocacy programs, seeking solutions to business challenges, and
increasing community engagement by 20% over 2014/15. *Increase membership by 20% from

475 to 570, increase social engagement with Chamber platforms by 20%.
By 2020, we will have an improved Relationship with Placer County.

By 2020, NLTRA will have advocated for expanded TOT and/or non-TOT funding to support
strategic goals. *5 year goal is $3M
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Chamber | CVB | Resort Association

2016-17 Work Plan
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north lake tahoe

Chamber | CVB | Resort Association

2016-17 Work Plan
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north lake tahoe

Chamber | CVB | Resort Assoclation

2015-2020 Strategic Goals

Marketing, Sales and Visitor Information

By 2020, we will have increased Destination Visitors (visitors arriving from outside of the
drive market) year round to North Lake Tahoe by 10% in summer and winter over summer
and winter of 2014/15. *10% increase in summer = 29% arrive by air; 10% increase in winter =

40% arrive by air.

By 2020, we will have developed and implemented Three-year Marketing Strategies to adapt
to short and long term market dynamics. (ie: events, climate change, demographics)
*Increase engagement by Millennials by 20%, Increase occupancy in September/October and

May/lune by 20%.

By 2020, we will have Increased Visitor Information Distribution via collateral and technology
to a Broader Audience by 20% over 2013-14. *Reach 111,000 people through new audiences.

Transportation and Capital Investments

By 2020, we will have taken a leadership role to advocate for Funding to implement the
Transit Vision.

By 2020, we will have advised the Placer County Board of Supervisors and advocated for
improved Tourist ~Serving Infrastructure in North Lake Tahoe as identified in the 2015

Tourism Development Master Plan.

Organization Capacity

By 2020, we will have strengthened the Chamber of Commerce through Economic
Development and Advocacy programs, seeking solutions to husiness challenges, and
increasing community engagement by 20% over 2014/15. *Increase membership by 20% from
475 to 570, increase social engagement with Chamber platforms by 20%.

By 2020, we will have an improved Relationship with Placer County.

By 2020, NLTRA will have advocated for expanded TOT and/or non-TOT funding to support
strategic goals. *5 year goal is $3M
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Chamber | CVB | Resort Assoclation
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north lake tahoe

Chamber | CVB | Resort Association

Marketing, Sales and Events

Objectives

By 2020, we will have increased Destination Visitors (visitors arriving from outside of the
drive market) year round to North Lake Tahoe by 10% in summer and winter over summer
and winter of 2014/15. *10% increase in summer = 29% arrive by air; 10% increase in winter =
40% arrive by air.

Strategies and Tactics

Advertising

Work with our partners from Reno Air Services Corporation (RASC) to increase direct air
service, and existing capacity from Southern California and other domestic feeder markets.
Niche audiences and meeting planners will be targeted exclusively through specific content,
marketing channels, such as email, search engine marketing, paid social and direct-to-
publisher — to facilitate lead generation and visitation.

Increase long-haul group/conference business. Meeting and event planners are more likely
to book during off-season and mid-week, and attendees are more likely to extend stay prior
or post event.

Develop travel package deals and contests with airlines currently flying into Reno.

Use digital media to test new markets with direct lift into Reno.

Place large-format video billboards in the international arrivals terminals of LAX and San
Francisco International Airport during peak travel times.

Develop more interest-based itineraries on the website for long-haul visitors who are not
acquainted with North Lake Tahoe:

— Work with local experts, visiting celebrities, major influencers to develop 4 and
5-day itineraries, Create online videos of each itinerary and post on
GoTahoeNorth.com. Partner with the Abbl Agency to share the itineraries and
videos on social media.

— Develop in-market GPS-based app that links to the itineraries and provides audio
and visual insights for key North Lake Tahoe locations and activities.
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Public Relations — Social Media
2016-2017 Strategy: Engage consumers in the long lead travel planning process through

personalized emotion-driven content shifting from a telling to showing approach.

Launch a brand journalism strategy on the blog to include empbhasis on visual, descriptive
content connecting readers to the stories of the destination. Strategy also includes giving
the blog a defined voice and name, Amplify blog content through paid strategy, creating
better relationship between content and advertising strategy.

Create and implement a personalized newsletter strategy including segmentation, drip
marketing techniques and tracking in order to personalize content based on personas —
including specialized blog posts, deals, giveaways, stories, and tips.

Use regional and national influencers to engage new nonstop flight markets consistently
with North Lake Tahoe’s social media message.

Highlight midweek offerings of North Lake Tahoe via a persona-based campaign,
bookending major events and weekends providing additional reasons to stay or areas to
explore all through the view of a local.

Implement content-driven techniques that close the gap between mobile and deskiop by
creating adaptable content for each platform.

Arrange targeted press trips for media reaching the destination’s target audience based on
psychographic vs. demographic audience based on the brand pillars.

Leisure Sales

Strengthening relationships with our international offices to drive tourism year round and

mid-week during winter and summer seasons.
standardize webinar trainings to increase both international and domestic availability for

sales trainings focusing on mid-week stays.
Monitor brochure information and online information to ensure NLT year round messaging.

Increase activity product placement in order to generate more incentive for long term
visitation with inclusion in activity itineraries.

Conference Sales

Foster direct relationships at industry meetings and trade shows with organizations and
groups that regularly travel to offsite locations for conferences, incentives, conventions,
seminars, meetings, training and similar gatherings.

Focus on Washington DC and East Coast associations (survey meeting/group propertles to
get fresh insights into current and desired future group customers).

Improve group/conference/meetings presence on GoTahoeNorth.com. Expand content,
include user-generated (testimonials, planner tips, blogs etc.), include downloadable
planner tool-kit to help boost meeting/event attendance.

Develop evergreen group/meeting-focused collateral for tradeshows, mailers, etc.
Develop quarterly email campaigns to highly-targeted, double-opt in lists, publications lists,
etc. to maintain ongoing communication with planners so that North Lake Tahoe is top-of-
mind when destination selections are being made.
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«  Work with our social media team to engage key nationally known influencers on LinkedIn.

Events
+ Develop or recruit one special event with national and/or international television coverage

in an identified initiative area and/or during a strike zone period.

+ Sports Commission Marketing
= Target event rights holders who have a national presence and events that draw attendees
from all over the country such as: Lacrosse, triathlons, extreme athlete challenges, soccer,

cycling, running and mountain biking. These groups have an affinity for air travel.

Performance Indicators

Advertising — Marketing
e Increase number of travelers arriving by air by 3% into Reno (RNO) as compared to FY 2015~

4.\-16‘ 3
¢ Number of lodging referrals increased by 5% over FY 2014-15 during Sept/Oct.

Public Relations - Social Media

e Increase blog’s Unique Visitors per Month (UVM) by 10 percent YOY.

e Increase referrals from blog to other gotahoenorth.com pages by 5 percent YOY.

e Increase social media engagement in nonstop flight markets by 5 percent YOY.

¢ Increase newsletter click-through by 7 percent YOV.

s Increase media coverage in nonstop fly markets by 10 percent YOY.

e This year we will begin measuring share of voice. Share of voice is defined as the amount of
coverage North Lake Tahoe received in its media coverage — extensive, significant and brief
mentions. Therefore, we will be changing this KPI to “Reaching a North Lake Tahoe share of
voice mix of 55% extensive mention, 30% significant mention, and 15% brief mention.”

o Increase media clips out of drive market by 10% from fiscal year 2015-16.

o Grow message penetration of stories by 10 percent in each of the brand pillars (Family,
Hotel, Wellness, Recreation, and Food, Culture & Dining).

Leisure Sales
« Host two travel trade FAMs per year, one with a summer focus and one with a winter focus.

« Conduct at least 15 annual Leisure Sales site inspections and sales missions promoting

North Lake Tahoe.
o+ Increase North Lake Tahoe product placement in wholesale and tour operator sales

channels by 10% over FY 2015-16.
« Create a travel industry page that connects directly to gotahoenorth.com to highlight the

year round destination.

67




68

e Attempt to create a leisure sales tracking program with OTAs and/or domestic and
international tour operators, This confidential document will allow us to track peak and

non-peak room nights.

Conference Sales
« Increase TOT associated with actualized group and meetings business from outside the

drive market by 5% over FY 2015-16.
o Increase total leads generated from outside our drive market by 5% YOY.
« Increase total booked revenue from outside our drive market by 5% YOY.

Events
. One or more new events with national and international television coverage held during a

strike zone in FY 2016-17.

Resources Required
« See attached Attachment C for Marketing approved budgeted resources.

. See attached Attachment A-3 for detailed Marketing approved budgeted resources.
o See attached NLT Marketing Cooperative approved budgeted resources.
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north Iake tahoe

Chamber | CVB | Resort Assoclation

Marketing, Sales and Events

Objectives

By 2020, we will have developed and implemented Three-year Marketing Strategies to adapt
to short and long term market dynamics. (ie: events, climate change, demographics). Increase
engagement by Millennials by 20%, Increase occupancy in September/October and May/June

by 20%.

Strategies and Tactics

Advertising
Create a Millennial strategy to attract larger numbers of this age group to the destination. This

includes a focus on targeted digital marketing, research and promotional tactics including, but

not limited to:
o Effective digital media execution, leveraging an array of strategic targeting tactics to achieve

the intended results of the designated objectives. By employing a full-funnel path-to-
acquisition approach, a conversion-focused strategy will engage target audiences and drive
users to key points of acquisition — Increasing the lift in occupancy. Gathering relevant user
data through innovative technology —audience segmented look-alike modeling — will work
towards crafting persona profiles, which will be used to optimize campaign performance.
Conduct new primary research to gain an intimate understanding of how Millennials
currently perceive North Lake Tahoe, why do they come to North Lake Tahoe — or why don’t
they come, what are they looking for in an outdoor activity based destination, how they
research, plan and book travel, etc.

Integrate more user-generated content into GoTahoeNorth — guest bloggers, reviews,
photos, videos, etc. (User Generated Content ‘UGC’ isthe most trusted information source

for Millennials).
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e Coordinate digital advertising promotions and contests to collect user-generated content
from social media on an ongoing basis.

e Customize our newsletters based on personal interests. This will increase interest and
registrations. It will also provide a format for learning more about our visitors.

e Reposition the sighup widget on the home page and automating “Thank you” follow-up
responses will increase registrations.

e Micro-target niche audiences whose passions align with spring and fall activities such as:
sport fishing (Lake Trout, Mackinaw), fly fishing, golf, mountain biking, sunset dinner
cruises, stand-up paddle-boarding, music festivals, kayaking, photography (fall colors), hang
gliding, horseback riding, etc.

¢ Adjust content on GoTahoeNorth.com so that it positions Tahoe as a four-season
destination — presenting options for all four seasons as opposed to promoting one season at
atime,

o Work with lodging partners and attractions to develop ‘Hotel Month’ value-added packages
and promotions.

e Develop Millennial-focused value-based group packages for the spring and fall. Supplement
these group packages with promotions and contests designed to increase soclal media

activity.

Public Relations — Social Media
Strategy: Use visual storytelling techniques to lead customers from how to why, inspiring travel

decisions through the perspective of locals.

¢ Implement 2-4 content-driven campaigns of inspirational local’s stories via long-form
videos, photos and blogs to tell the stories of North Lake Tahoe. Amplify content through
earned, owned and paid media.

e Use local ambassadors and their authentic voice to fulfill the brand promise of the
destination (recreation, wellness, value, culture, dining).

» Focus social media posting tactics (i.e. giveaways, Instagram takeovers, quizzes, etc.) on
weekdays to show the destinations midweek offerings including value, authenticity, and
discovery — all uninterrupted,

e Inorder to respond to short and long term dynamics, we will use locals to tell the story of
secret season travel through a local ambassador program — including local interviews on the
blog, local Instagram takeovers, local interviews with media, and better connecting locals to

visitors.
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Leisure Sales

.

Creation of millennial focused itineraries that will be distributed through our database of
travel industry and social networks.

Work with our current tourism client base to promote shoulder season product.

Building out international and domestic travel industry database to have the ability to send
out immediate messaging on travel specials during spring and fall.

Conference Sales

Create Hot Dates / Hot Rates email newsletter specifically marketed to meeting planners

that plan fall and spring season meetings.
Advertising initiatives will include mid-week and shoulder season messaging, year round.
Conduct sales missions, site inspections and familiarization tours (FAMs) with a heavy

concentration of fall and spring visits.

Events

Development of a human powered sports task force to ensure that we are placing events in

the proper time frame.
Work with the conference sales department to ensure we have available resources to book

events during need periods that also go after a younger demographic.

Performance Indicators

Advertising — Marketing

Organic search increased by 15% YOY.

Direct Traffic to GTN.com Increased 10% YOY.

Total unique visitors to website increased by 8% YOV.

Lower the average age demographic of website user by five years over the next two years.
Increase participation in specific in-market marketing initiatives by 15% YOY.

Reduce bounce rate of the website by 5% YOY.

public Relations — Social Media

Number of social media followers increased by 10% YOY.

Increase social media engagement midweek by 5% YOY.

Increase social media engagement around secret season content by 5% YOY.
Increase media placements of secret season travel by 10% YOV. ‘
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Leisure Sales
« Increase newsletter database of travel agents located outside the four hour drive market by

20% YOY.
¢ Increase mid-week occupancy by 7% YOY.

Conference Sales
e Increase group leads in Sept/Oct and May/June by 5% YOY.
e Increase group bookings in Sept/Oct and May/June by 5% YOY.

Events
« Book a minimum of 2 sporting or music events or festivals for early June and/or mid

October.

Resources Required

« See attached Attachment C for Marketing approved budgeted resources.
« See attached Attachment A-3 for detailed Marketing approved budgeted resources.
« See attached NLT Marketing Cooperative approved budgeted resources.
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north lake tahoe

Chamber | CVB | Resort Assoclation

Visitor Information

Objectives

By 2020, we will have Increased Visitor Information Distribution via collateral and technology
to a Broader Audience by 20% over 2013-14. *Reach 111,000 people through new audiences

Strategies and Tactics

Visitor Centers/Kiosks and Event Outreach
Continue to service visitors and provide information to enhance their stay in NLT and providing
guests with information concerning North Lake Tahoe businesses, attractions, events and
activities.

Visitor Centers

e Tahoe City Visitor Center-Year round operation of the Visitor Center.

o Kings Beach Visitor Tent- Summer season July 4"-Labor Day weekend. Operation of the kiosk

at Kings Beach State Recreation Area.

Kiosks

Ensure information racks are stocked at all times with materials promoting North Lake

Tahoe.

e Reno Tahoe Airport Bell Limo Desk

e Reno Downtown Visitor Center

e Truckee California Welcome Center

e Auburn California Welcome Center

Events

e Set up a mobile kiosk at multiple events and sponsored events through the year. We
will be able to assist more visitors this way by being more accessible.
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e Provide maps, guides and any other information needed to event producers as necessary.

Official Visitor Guide/Maps
Official North Lake Tahoe Visitor Guide
o Develop, publish and distribute the bi-annual North Lake Tahoe Official Visitor Guide.
Summer distribution 70,000 copies; winter distribution 30,000 copies
Neighborhood Maps and Cross Country Guides
e Develop, publish and distribute a minimum of 20,000 North Lake Tahoe Neighborhood

Maps.

GoTahoeNorth.com/Mobile Access

e Ensure GoTahoeNorth.com includes all information that a visitor would need to book a
trip to North Lake Tahoe and find information to enhance their visit while in market.

e Continue to improve lodging content and accuracy on www.gotahoenorth.com.

e Create comprehensive calendar information and manage event submissions and
changes.

e IManage Deal Submissions and changes.

e Respond to Visitor Information requests from www.gotahoenorth.com.

Training and Community Engagement

e Work with lodging properties in North Lake Tahoe as the Lodging Liaison with
communications as needed. Educating each property for use of web site and deal
submissions.

e Improve lodging listings on GTN to increase click-throughs and bookings.

e Regularly distribute information concerning events and business opportunities to
lodging operators and other local businesses.

e Conduct bi-annual customer service training with staff of local businesses. The training
shall be designed to provide local business employees with knowledge of the
destination to enhance the visitor experience and encourage repeat visitation.

Performance Indicators
Visitor Centers/Kiosks and Event Outreach
e Increase outreach to visitors through Visitor Centers and Events by 2%
(FY2015-2016 visitors serviced was 45,733)
e Reach out to an additional 5,000 visitors at events
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Official Visitor Guides/Maps
e Print and distribute 20,000 neighborhood maps

GoTahoeNorth.com/Mobile Access

e Increase visitation (in-market) to GoTahoeNorth.com by 10%
(FY2015-2016 in market click-throughs totaled 39,882)

¢ Increase email response by 5%
(FY2015-2016 250 emails were answered)

Training and Community Engagement

e Improve 50% of lodging listings on GoTahoeNorth.com with the input of lodging
constituents (FY2015-2016 20% were updated)

¢ Distribute information concerning events and business opportunities to lodging
operators and other local businesses 2 times per month.

e Conduct bi-annual customer setvice training with staff of 100 local businesses. The
training shall be designed to provide local business employees with knowledge of the
destination to enhance the visitor experience and encourage repeat visitation.

Resources Required
See attached budget for Visitor Information Centers
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north lake tahoe

Chamber | CVB | Resort Association

Transportation

Objectives

By 2020, we will have taken a leadership role to advocate for Funding to implement the
Transit Vision.

Strategies and Tactics

Work with PCTPA to participate on % cent transportation sales tax ballot measure if
approved by Board of Supervisors by providing and distributing educational ballot
measure information.

Plan, with partners, the North Tahoe Transportation Summit, for the purpose of
updating the community on the current status of the Tahoe Truckee Transit Vision,
Placer County’s Tahoe Truckee Regional Transit Systems Plan Update, the
Transportation Sales Tax ballot measure, as well as development of short and long-term
strategies to implement the transit vision. Apply community polling results to further
clarify Transit Vision priorities.

Provide a recommendation to Placer County on transit services necessary for the benefit
of the tourism-based economy In North Lake Tahoe for FY 2017-17 and beyond.
Execute and manage contracts for traffic management services in Tahoe City and Kings
Beach.

Conduct on-site monitoring of FY 2016-17 traffic management services.

Develop funding sources for Transit Vision plan.

Contract for various Research and Planning activities to provide advance studies,
concept or preliminary planning for projects or programs, technical fact-finding or
analysls, data collection, public opinion surveys, community workshops, and/or
partnership development that lead to the advancement of Transportation projects, or
efforts for further implementation of the adopted NLTRA Tourism Master Plan and 5-
year Strategic Goals.
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Performance Indicators

e Successful passage (66%) of the .5 sales tax for transportation in Eastern Placer County
zip code areas '

e FExecute the North Tahoe Transportation Summit with attendance of 75 people to
include media

Resources Required

e See attached Attachment C for Transportation, Capital Investment, and Research and
Planning approved budgeted resources.

e See attached Attachment A-1 for detailed Research and Planning approved budgeted
resources.
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E
north lake tahoe

Chamber | CVB | Resort Association

Capital Investments

Objectives

By 2020, we will have advised the Placer County Board of Supervisors and advocated for
improved Tourist -Serving infrastructure in North Lake Tahoe as identified in the 2015
Tourism Development Master Plan.

Strategies and Tactics

o Prepare the annual update of the Long Range Capital Improvement Plan for the
necessary capital improvements that benefit North Lake Tahoe's tourism-based
economy.

» Carry out the annual Capital Improvements Call for Projects process, including:
preparation and publication of the application materials; receive, review and forward
eligible applications to the Resort Assoclation Capital Investment/Transportation
Committee for thelr evaluation and recommendations for funding.

o Execute and manage a contract for each approved Capital Improvement project.

« Monitor and report quarterly (per Attachment E) on the status of projects and programs
approved for Capital Improvement and/or Capital Maintenance funding.

o Work with DPWF to receive concurrence from Caltrans to move forward with
wayfinding signage in State right-of-ways.

o Participate in community planning studies for capital improvement projects and
programs that would benefit the tourism-based economy in North Lake Tahoe and
support the2015 North Lake Tahoe Tourism Master Plan Tler 1 and Tier 2 priorities.

o Initiate snow removal pilot program on multi-use trail section.

» Contract for various Research and Planning activities to provide advance studies,
concept or preliminary planning for projects or programs, technical fact-finding or
analysis, data collection, public opinion surveys, community workshops, and/or
partnership development that lead to the advancement of Capital Investment projects,
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or efforts for further implementation of the adopted NLTRA Tourism Master Plan and 5-
year Strategic Goals.

Performance Indicators

e Installation of 15 new wayfinding signs in Caltrans right-of-way.
e Progress on 15 miles of Tahoe Truckee Triangle Class A Trail System

Resources Required

e See attached Attachment C for Transportation, Capital Investment, and Research and
Planning approved budgeted resources.
e Sece attached Attachment A-1 for detailed Research and Planning approved budgeted

resources.
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north lake tahoe

Chamber | CVB | Resort Association

Chamber of Commerce

Objectives

By 2020, we will have strengthened the Chamber of Commerce through Economic
Development and Advocacy programs, seeking solutions to business challenges, and
increasing community engagement by 20% over 2014/15. *Increase membership by 20%,
increase social engagement with Chamber platforms by 20%.

Strategies and Tactics

Chamber of Commerce

e Increase Membership through new member sales and existing member retention

e Survey members on programs and needs to ensure relevancy and demand for new and
existing programs or events

e Create a Government Affairs Committee to review proposed and existing regulations
and advocate for changes as needed

e Work with the County, Slerra Business Council and Tahoe Prosperity Center to provide
economic development services to businesses in North Lake Tahoe

e Continue with member events for networking and business exposure such as
Community Awards Dinner, Bridal Faire, and monthly mixers, as deemed valuable to
members

e Continue with Chamber and business information newsletters such as Biz Bytes and
Member 2 Member, as deemed valuable to members

Community Engagement

e Engage membership in annual board officer election
e Coordinate and manage the Tuesday Morning Breakfast Club
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o Make presentations to service organizations, business groups, and other interested

parthers to keep them informed about the organization
e Provide opportunity for the general public to provide feedback at committee and board

meetings
e Deliver valuable information to members on a consistent basis

Performance Indicators

e Increase net membership revenue by 5% over end of year revenue from 2015/16

e Maintain attrition of membership at 15% or less
e Make 5 presentations to local organizations about the NLTRA/Chamber
e Survey a minimum of 200 businesses about their challenges, needs, and programs of

value
e Generate net income of $35,050 on all Membership Activities/Events, excluding

Breakfast Club and Sponsorships
o Generate $8,100 in Sponsorship Revenue

Resources Required

e See Attached Chamber/Membership budget
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north lake tahoe

Chamber | CVB | Resort Association

Administration

Objectives

By 2020, we will have an improved Relationship with Placer County.

Strategies and Tactics

e Ensure compliance with all provisions and requirements of the Agreement between
Plac4r County and the Resort Association

e Meet monthly or more frequently as needed with County staff to discuss issues,
finances, and potential areas for collaboration

e Meet with the members of the Board of Supervisors quarterly to discuss objectives, joint

areas of interest, and progress
e Maintain organization documents such as Bylaws, Operating Procedures, Employee
Handbook, Certificates of Insurance, with accurate information that reflects currnt

practices and approvals
e Work with County CEO Office on development of new contract following direction of the

NLTRA Board and Organizational Structure Task Force

Performance Indicators

e Compliance with 90% of the requirements and provisions of the Placer County/NLTRA
agreement

Resources Required

e Attached Is the Administration Budget. There are no specific resources assigned to this
objective
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north lake tahoe

Chamber | CVB | Resort Association

Administration

Objectives

By 2020, NLTRA will have advocated for expanded TOT and/or non-TOT funding to support
strategic goals. *5 year goal is $3M - $1.6M from sales tax, plus additional funding for transit

vision and possible TBID for marketing

Strategies and Tactics

Work with Placer County and PCTPA to educate the North Lake Tahoe voters on the .5
sales tax for Transportation

Work with Placer County and lodging partners to institute a TOT certificate for
advertising program to pick up VRBO properties that may not be paying TOT

Support Placer County in negotiating an agreement with AirBnB to collect and remit TOT
Convene lodging partners and marketing committee members to identify funds needed
to increase destination visitors traveling from outside of drive market

Bring Civitas to meet with the lodging and marketing partners to discuss development of
a TBID

Performance Indicators

Successful passage (66%) of the .5 sales tax for transportation in Eastern Placer County

zip code areas

Resources Required

Attached is the Administration Budget. There are no specific resources assigned to this
objective.
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north lake tahoe

Chamber | CVB | Resort Associallon

Organization Structure — Next Steps

Marketing —Set up: JT Thompson, Sandy Evans Hall

Form Task Force to include:

e Organization Task Force Member(s), IVCBVB representative, Marketing Committee members,

Staff
e Chair TBD
Direction:

e Review and augment comparative analysis

e Evaluate footprint of Cooperative Partnership, look at expanding to Truckee and South Lake
Tahoe or other areas for project specific marketing

e [nvestigate TBID

Timeline:

e Form Task Force in August

o First meeting in September

e Establish goals, work plan, and timeline

e Report back to Marketing Committee and NLTRA Board regularly

Chamber — Set up: Ginger Karl, Sandy Evans Hall

Form Task Force to include:

e Organization Task Force Member(s) (Adam Wilson), Business Association EDs, member
businesses, other stakeholders, Staff

e Chair TBD

e Facilitator TBD

Direction:

o Identify duplication with Business Associations, what do other comparable destinations do?
o Explore how to strengthen Chamber in programs and funding, possible advocacy role with CI/T
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o Look into hiring a facilitator that would be unbiased — seek funding from stakeholders? Possibly

fund with Research & Planning (CI/T) _
» Conduct a gap analysis via focus groups in each geographic area — what do businesses need or

want the Chamber to do for their business
e Create a Chamber Committee tasked with the oversight and direction of programs and

resources
Timeline:

e Form Task Force in August
s  First meeting in September
o Establish goals, work plan, and timeline

CI/T Committee ~ Set up: Ron Treabess, Sandy Evans Hall

Form Task Force to Include:

e Staff, Organization Task Force member(s), Cl/T Committee Members (Jaime Wright, Will Garner,
Erin Casey, Samir Tuma, Mike Staudenmayer — OTF member also)

Direction:

o Identify pros/cons for switching administration of all projects to the County and what the best
level of administration should switch

» [dentify any cost or revenue impacts from this action

e What role in administration should remain at the NLTRA

¢ Prescribe ways to strengthen community voice and role of advocacy

Timeline:

e Form Task Force in August
e  First meeting in September
+ Establish goals, work plan, and timeline

Administration — Set up: Erin Casey, Sandy Evans Hall

Form Task Force to include:

e Jennifer Merchant, Erin Casey, David Boesch, Sandy Evans Hall, NLTRA Board Members (Samir
Tuma, David Tirman, Adam Wilson), Legal Counsel, Organization Task Force Member(s)

» Chair TBD
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Direction:

e Multi-year contract with annual budgets and work plans
o |Institutional knowledge to be captured in an appendix- operational agreement
e Use of collaborative language

Timeline:

e This will be the last element to work on - possibly start in September, depending on the
progress of the CI/T and Marketing and Chamber Committees

Board Governance — Set up: David Tirman, Sandy Evans Hall

Form Task Force to include:

e Board Members (Samir Tuma, David Tirman plus others), Organization Task Force member(s),

Staff
e Chair TBD
Direction:

o Determine whether membership votes by ballot or accepts a recommended slate (be sensitive
to “good old hoy club”) Also could have a portion be appointed members

» Explore how to expand the flexibility of the board

e Determine maximum and minimum number of board members and representation

(recommended max. 15)
e Confirm role of County on the Board (recommended elected officials be voting members, staff

be ex-officio or advisory) v
e Consider factions that might have an appointed or elected seat on the board such as Education

and Health Care
Timeline:

e  Appoint Task Force in August
e Begin meeting in September
» Establish goals, work plan, and timeline
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