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Agenda and Meeting Notice
FINANCE COMMITTEE MEETING
Tuesday, April 5, 2011 — 9:00 am

NLTRA Conference Room
NLTRA Mission

“to promote tourism and benefit business through efforts that enhance the economic,

environmental, recreational and cultural climate of the area.”

Meeting Ground Rules

Be Prepared, Engage in Active Listening, Be Respectful of Others, No Surprises, It is OK to Disagree,

Acknowledge Comments, but Do Not Repeat Comments

The NLTRA Board has also adopted the Nine Tools of Civility of the Speak Your Peace Civility Project:
Pay Attention, Listen, Be Inclusive, Not Gossip, Show Respect, Be Agreeable,

Finance
Committee
Members

NLTRA Board
Allen Highfield
Ron Mcintyre
Tom Murphy
Ron Parson

Committee Member
Kimberly Frushon
Mike Salmon

Placer County Rep.
Jennifer Merchant

Quorum
2 Board Members

Apologize, Give Constructive Criticism, Take Responsibility.

ITEMS MAY NOT BE HEARD IN THE ORDER THEY ARE LISTED

A. Call to Order — Establish Quorum

Public Forum: Any person wishing to address the Finance Committee on items
of interest to the Committee not listed on the agenda may do so at this time. It
is requested that comments be limited to three minutes, since no action may be
taken by the Committee on items addressed under Public Forum.

B. Agenda Amendments and Approval

C. Approval of Minutes — March 1, 2011

D. Discussion and Possible Action to Recommend Approval of the February
2011 Financial Statements

E. Discussion and Review of Executive Director Search Expenditures
F. Anticipated Fiscal Impact of Executive Director hire

G. Follow-up ltems from Previous Meetings

H. Committee Member Comments

[. Adjournment

Posted and emailed: March 31, 2011
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FINANCE COMMITTEE MINUTES
Tuesday, March 1, 2011 — 9:00 am

NLTRA Conference Room

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Ron Mcintyre, Kimberly Frushon, Tom Murphy, Ron
Parson (9:15 am), and Allen Highfield and Mike Salmon both by phone

STAFF IN ATTENDANCE: Ron Treabess, Sally Lyon, Andy Chapman, Kim Lambert

OTHERS IN ATTENDANCE: None

1.0

2.0

3.0

4.0

5.0

CALL TO ORDER - ESTABLISH QUORUM

1.1 The meeting was called to order at 9:10 am by Ron Mcintyre and a quorum was
established.

PUBLIC FORUM

21 There was no public comment.

AGENDA AMENDMENTS AND APPROVAL
3.1 M/SIC (Murphy/Frushon) (5/0) to approve the agenda as presented.
APPROVAL OF MINUTES

41 M/S/C (Frushon/Murphy) (3/0, 2 abstentions — Murphy, Salmon) to approve the
Finance Committee minutes of Tuesday, February 1, 2011.

DISCUSSION AND POSSIBLE ACTION TO RECOMMEND APPROVAL OF THE JANUARY
2011 FINANCIAL STATEMENTS

5.1 Sally Lyon reviewed the Financial Analysis for the six months ending January 31, 2011:

e Operating cash is $868,000.

e Marketing Cooperative cash is $35,000.

¢ Infrastructure cash is $80,000.

e The receivable from the County for Marketing, Transportation and G&A is $1.9
million.

e Infrastructure funds that Placer County is holding are booked as a separate
receivable in the amount of $6.1 milfion.

e Unearned revenue and deferred support related to Infrastructure is $6.2.

e Change in net assets is ($52,000) for the month of January and $245,000
year-to-date.

e The Statement of Cash Flows shows that cash and cash equivalents, including
Infrastructure Investments, is down $200,000 from same month a year ago.
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Sally Lyon reviewed some of the variances. Most of the operating expense variances are
due to timing. She also noted that online Ski Tahoe North ticket sales are down. Mike
Salmon asked what the decrease in STN is attributed to. Andy clarified that it is most
likely due to the price of the ticket increasing from $66 to $74. Andy further stated that 3"
party tour operator STN ticket sales are up moderately. Kimberly asked about the
increase in accounts payable. Sally explained that it was due to a large infrastructure
invoice being recorded. Ron Mcintyre asked about the $13,000 negative variance in
Chamber of Commerce revenue. Sally and Andy said that it was mostly due to
membership attrition. Allen Highfield asked why the Hyatt has not paid two group
commissions from August and September. Kim Lambert stated that these amounts were
being disputed by the Hyatt, and Jason Neary, Director of Sales, is working on the issue
with them.

M/S/C (Mcintyre/Murphy) (6/0) to recommend to the Board of Directors the approval
of the January 31, 2011 Financial Statements.

6.0 FOLLOW-UP FROM PREVIOUS MEETINGS

6.1

6.2

The alcohol policy was discussed. Staff recommends that the alcohol policy in the
Employee Handbook remain as is. Additionally, staff recommends that NLTRA funds will
not be used to purchase alcohol in a non-business setting.

M/SIC (Mcintyre/Murphy) (6/0) to recommend to the Board that the NLTRA adopt
the policy that NLTRA funds will not be used to purchase alcohol in a non-
business setting.

The committee reviewed Ron Treabess' mileage reimbursement for December and
January. Mike Salmon asked who signs off on the reimbursements. Ron Parson said
that as Treasurer, he signed off on it last month.

7.0 COMMITTEE MEMBER COMMENTS

71

Ron Treabess welcomed Tom Murphy to the committee.

8.0 ADJOURNMENT

8.1

Submitted by:
Kim Lambert

The Finance Committee meeting adjourned at 9:27 am.

Accounting and Human Resources Assistant



North Lake Tahoe Resort Association
Financial Statements
For the Eight Months Ending February 28, 2011




North Lake Tahoe Resort Association
Financial Analysis
For the Eight Months Ending February 28, 2011

Consolidated

Statement of Financial Position

Operating Cash is $922,000, Marketing Cooperative Cash is $184,000 and Infrastructure Cash is
$80,000.

The Receivable from the County is $1,633,000. This includes six payments for the 10/11 contract.
The current year payment schedule starts in October 2010 and runs through August 2011.
Infrastructure funds that Placer County is holding for 2005-2010 are booked as a separate receivable
(AR — Infrastructure County) in the amount of $323,000 for 05/06, $1,665,000 for 06/07, $1,835,000
for 07/08, $827,000 for 08/09, $790,000 for 09/10 and $667,000 for 10/11 (collected throughout the
year) with the total receivable at $6,107,000.

Unearned Revenue & Deferred Support in the amount of $6,187,000 is the offsetting liability for the
Infrastructure funds held by NLTRA and Placer County.

Accounts Receivable is down $38,000 from the previous month with good collections on Chamber
Membership.

Advance Ticket Sales (STN) has a $19,000 balance. Sales have not been as strong as previous year.
Other Liabilities and Unearned Revenue are up $143,000 from a month ago and corresponds to the
change in Marketing Cooperative cash and the corresponding liability.

Change in Net Assets is ($2,000) for the month of February and $243,000 year to date.

Statement of Cash Flows

Year to date, Cash and Cash Equivalents, including Infrastructure Investments is down $53,000 from the
same month a year ago. For the year, Tourism and Administration has provided $388,000, Infrastructure has
used $350,000 and equipment purchase has used $2,000 for a total increase in cash of $35,000 for the eight
months ending February 28, 2011.
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North Lake Tahoe Resort Association
Statement of Cash Flows

For the Eight Months Ending February 28, 2011 and 2010

for internal use only, unaudited

February 28, 2011

February 28, 2010

CASH FLOWS FROM OPERATING ACTIVITIES

Tourism and Administration

Cash Received from Customers Operations $ 298,576 $ 294,150
Cash Received from Interest Operations 1,769 1,533
Cash Received from Placer County TOT Operations 2,047,826 1,951,869
Cash Used for Operations (1,960,515) (2,259,530)
387,656 (11,978)
Infrastructure

Cash Received from Grants and Reimbursements -
Cash Received from Interest Infrastructure 833 2,329
Cash Received from TOT Revenue Recognized Infrastructure 104,000 766,799
Cash Used for Infrastructure Overhead (83,878) (107,410)
Cash Used for Infrastructure Projects (370,917) (436,454)
(349,962) 225,264
Net Cash Provided (Used) by Operating Activities 37,694 213,286

CASH FLOWS FROM FINANCING ACTIVITIES
Net Cash Provided (used) by Financing Activities - -

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Equipment and Leasehold Improvements (1,933) (3,940)
Disposition of Assets - -
Net Cash Provided (Used) by Investing (1,933) (3,940)
Net Increase (Decrease) in Cash and Cash Equivalents 35,761 209,346
Cash and Cash Equivalents, July 1, 2010, 2009 1,149,922 1,029,508
Cash and Cash Equivalents, February 28, 2011, 2010 $ 1,185,684 1,238,854




North Lake Tahoe Resort Association
Statement of Activities
Infrastructure

For the Eight Months Ending February 28, 2011

Current Month
Actual

593.00

0.00

0.00

0.00

0.00

0.00

593.00

Project Costs:

Research/Planning/Infrastructure
TART Bus Shelters

Bike Trail Signs

Lakeside Bike Trail
Regional Wayfinding Signage

Traffic Calming

Total Project Costs

North Lake Tahoe Resort Association
Statement of Activities
Transportation

Year to Date
Actual
2,952.19
141,112.03
29,260.00
191,393.00
5,600.00
600.00

For the Eight Months Ending February 28, 2011

Current Month
Actual

3,636.25

0.00

0.00

(4,698.00)

0.00

0.00

0.00

0.00

(1,061.75)

Project Costs:

Research/Planning/Transportation
Membership Transportation

Summer Traffic Management

Night Service Transit

North Lake Tahoe Express

Sugar Bowl Trolley

Hwy 267 Summer Bus Service

Contract Transit - Enhanced Summer Tran:

Total Project Costs

Year to Date
Actual
7,261.25
3,500.00
10,403.91
87,660.00
60,953.84
9,500.00
40,000.00
190,458.77
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North Lake Tahoe Resort Association

Key Performance Indicators

February 2011
For the Month
Actual % Var to
Actual Budget Last Year Budget Last Yr
Statistics
Web Site Traffic-Unique Visitor 56,185 63,538 na -11.6%
Web Site Traffic-Lodging Referrals 14,346 11,720 na 22.4%
% Lodging Referral/Unique Visitor 25.5% 18.4% na 38.4%
# STN tickets sold 441 1,211 na -63.6%
# Conference Groups Booked 1 6 - -83.3% na
# Conference Group Rm Nights Booked 198 650 - -69.5% na
# Press Releases Issued 8 7 na 14.3%
# Leisure Sales Site Inspections 16 21 na -23.8%
VIC walk-ins 491 718 na -31.6%
VIC Phone Calls 263 467 na -43.7%
Membership, # New Members 2 5 na -60.0%
na na
Financials ( $ in Thousands)
Total Payroll, incld Benefits $ 80 § 81 § 83 1.2% 3.6%
Total Payroll, excluding Infra, incld Benefits $ 76 $ 77 $ 76 1.3% 0.0%
Total Revenue, excluding Infra $ 290 $ 283 $ 249 2.5% 16.5%
Website Revenue earned $ 4 % 10 3 10 -60.0%  -60.0%
Conference Revenue earned, non-TOT $ 4 % 1 3 11 300.0%  -63.6%
Conference Sales Booked $ 12 % 650 $ - -98.2% na
Conference Payroll, incld Benefits $ 11 $ 10 $ 12 10.0% 8.3%
Infrastructure Project Funds spent $ 1 3 218§ 103 99.5% 99.0%
PC TOT Funding Support, all $ 255§ 469 $ 315 45.6%  -19.0%
PC TOT Funding Support, excluding Infra $ 242§ 242 % 198 0.0% 22.2%
Modified Functional Expenses (A) $ 211 § 126 $ 114 -67.5%  -85.1%
NetChg in Assets, before Infrastructure $ 2) 3 55 % 2n 103.6%  90.5%
Financial Ratios
Conference Payroll % Sales 91.7% 1.5% na 5858.3% na
Conference Payroll $ per RB $ 5556 § 1538 § - 261.1% na
Conference Sales $ per RB $§ 60.61 $ 1,000.00 $ - -93.9% na

(A) Modified Functional Expenses = Functional Expenses, excluding Infrastructure/Transportation projects, all Payroll/Benefits,

all Rent/Utilities, all Reserves, all Allocated, & all Depreciation

a3



April 5, 2011
To: Finance Committee

From: Management Staff

INORTH

[LRKE TRHOE

Re: Executive Director Search Expense

Attached is a summary of the known expenditures for the executive director search. We
are not certain if this is inclusive.
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NLTRA
Executive Director Search

Searchwide
Lodging

Ritz Carlton

Resort at Squaw Creek
Total Lodging

Reception
Garwoods
Sunnyside

Total Reception

Conference Calls

41,789.00
1,656.00
1,452.00
3,108.00
265.00
265.00
803.84
45,965.84
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NORTH
LAKE TAHOE

April 5, 2011

To:  Finance Committee

From: Management Staff

Re:  Executive Director Fiscal Impact

Attached is a summary of the expenditures for the executive director based on the

contract with Sandy Evans Hall. This includes an estimate of current annual costs and
an estimate of expenses through the end of this fiscal year.
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NLTRA
Executive Director

Estimated Annual Cost

Salary 130,000
Auto Allowance 3,600
Incentive 13,000
Health Insurance 11,525
401K match 7,800
Payroll Tax 11,705
Total Annual Cost 177,630

Estimated Costs for Fiscal Year Ending 6/30/11

Salary

Seven Weeks 17,500
Auto Allowance 600
Health Insurance 1,585
401K match 1,050
Moving Allowance 20,000
Housing Allowance 5,000
Payroll Tax 1,875
Estimated Cost for Fiscal Year

Ending 6/30/11 47,610

Annual
Hourly rate

130,000.00
62.50
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