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Conference Department Report

April 2014

In April the conference sales department staff attended a number of key meetings and industry
events. The following is a brief recap of the month’s activities

Staff hosted a site visit for the Western Association of Educational Opportunity Personnel. The
group has selected the Village at Squaw Valley and will generate roughly 60 room nights and
$16,000 in room revenue and food and beverage.

Staff conducted site visit Black N LA Organization. Black N LA is considering Lake Tahoe for
their March 2015 8" Annual Blackout Event. This event will generate 400+ room nights and
bring 700 people to Lake Tahoe.

Staff hosted a planning visit for the California Special Districts Association. CSDA is holding
their Annual Meeting at the Resort at Squaw Creek in May and are here to finalize everything.

Staff hosted a site visit for the American Society for Rickettsiology. The group is considering
North Lake Tahoe for their June 2015 Annual Conference and has narrowed it down to the
Village at Squaw Valley, Resort at Squaw Creek and Granlibakken. They will be making a final
decision in May. The group will generate roughly 400 room nights and $100,000 of room and
food and beverage revenue.

Staff attended the SoCal MPI Educational Conference in Los Angeles. This conference brings
together all three southern California MPI chapters for 2 days of education, networking and trade
show. It was an excellent opportunity to showcase North Lake Tahoe in one of our key target
markets.

Staff attended Mountain Travel Symposium’s MICE Exchange and Group Exchange. Staff had
23 one-on-on appointments with meeting planners and 25 appointments with ski clubs. Staffis
follow up to produce leads and site inspection for our properties.

Staff met with new sales staff at the Hyatt Regency to discuss the conference sales program

Staff participated in a planning conference call for the 2015 CalSAE Annual Conference that we
are hosting at the Resort at Squaw Creek in April 2015.

Staff is following up on 20+ contacts generated from the MPI Southern California Chapters Ed
Con event.

Staff is working with the Hamilton Company to set up an site visit for their annual August and
September programs. FEach program brings approximate 40-50 people and generates 150-200
room night each.




Staff is continuing to follow up on the contacts made at Plan Your Meetings Live San Francisco
held in March to generate leads.

Staff is setting up sales appointments for May 21-23, 2014 and May 28-30, 2014. Staff will be
in the Bay Area attending Destination California and Smart Meetings San Francisco.

Staff has conducted conference calls with Tough Mudder to help continue to assist with finding
preferred lodging for their August 2014 Event.

Staff, on a daily basis, prospects for new clients via phone and email communication. In the
month of April staff made over 500 contacts with prospective clients. Staff also stays in constant
contact with existing client base in the hopes of generating repeat business.
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March Leisure Report
Marketing Committee Meeting
4-29-14

TRAVEL TRADE

FAMs

Attended US Travel Association’s International Pow Wow in Chicago and
conducted business to business meetings with 50+ wholesalers, receptive tour
operators and key media from the following countries:

USA, Canada, Mexico, Ecuador, Peru, Colombia, Brazil, Argentina, Nigeria,
Australia, South Korea, Japan, China, India, Russia, Hungary, Germany, the
Netherlands, France and the UK

Attended Mountain Travel Symposium’s Trade Exchange and Forums in
Breckenridge conducting business to business meetings with top and emerging ski
wholesalers from the US, Canada, Mexico, Brazil, Australia, Germany and the
UK.

Contracting the North Lake Tahoe Express with all wholesalers and online travel
agencies for 2014-15.

Hosted the Marketing Manager of Mountain Reservations/VacationRoost out of
Salt Lake City, UT '

Hosted Susanna Scott and family; a blogger and founder of Brit Mums — the UK’s
largest collective of lifestyle bloggers and digital influencers and also writes for A
Modern Mother which covers travel and foodie related content. Her family was
placed lakefront in Tahoe Vista for their ski trip which enabled them to “Touch
the Lake” and experience our ski resorts for the ultimate ski and beach family
vacation.

Helped make arrangements for a Scott Dunn product manager fam out of the UK.
Scott Dunn is a high-end travel agency that is looking to add Lake Tahoe as a
winter destination. They added North Lake Tahoe as a summer destination as a
direct result of the Visit CA UK Superfam two years ago.

Finalizing the itinerary for a United Airlines UK call center agent and travel agent
fam to visit briefly next month.

Putting together the itinerary for an XL, Airways France fam consisting of travel
trade and media celebrating new XL, Airways service into SFO

Organizing the itinerary for a UK freelancer visit in early June




CONSUMER & MISC

e Organizing final details and shipping literature and giveaways for the Sydney and
Melbourne Snow Travel Expo consumer ski shows in late May.

e Working on final tasks surrounding the Warren Miller Film Tour in Australia and
New Zealand

e Met with Brand USA, the London Telegraph Ski Show organizers and
interested/attending ski resorts at MTS to talk about a beefed up Brand USA
presence and additional exposure opportunities.




FALLOTT

MULTIMEDIA
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April, 2014 ~ Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

researching and submitting as well as posting/updating/changing events

keeping a master “Marquee Calendar” and updating this calendar with major events
focusing on updating Summer 2014 events and “High Notes” web page

updating other area calendar resources

keeping up with posting event videos

contacting event producers by phone and email

create or edit pages as needed for various subjects such as sports, events, transportation, etc.
posting featured events on home-page link/slider

finding and changing out stale or invalid content

making requested copy changes to organization pages with various area businesses
making requested image changes to organization pages with vatious area businesses
creating new pages for businesses ... uploading new content

finding better images and switching out when available (all sections)

posting press releases and press kit information

corresponding with local businesses, answering questions via email/phone

checking site daily for any issues, links, errors, etc.

designing email blasts for vatious events (relating to cool deals / informative event info)
ﬂ/% [
(f,o e 7

Shelley A. Fallon - sfallon@gotahoenorth.com - (530) 412-1259 . fax (888) 308-9108

fallonmultimedia.com
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