
 

 
 

AGENDA AND MEETING NOTICE 
BUSINESS ASSOCIATION AND CHAMBER COLLABORATIVE 

Thursday, January 14th, 2016 – 3:00pm 

Tahoe City Visitor Information Center  
 

Mission of the North Lake Tahoe Chamber of Commerce 
“To take specific actions to help improve the opportunity for local businesses to achieve and 

sustain success: to promote business, tourism, and the economic, cultural and civic welfare of 
the greater North Lake Tahoe community.” 

 

Meeting Ground Rules inclusive of the 9 Rules of Civility 
Be Prepared, Engage in Active Listening, Be Respectful of Others, No Surprises, It is OK to 

Disagree, Acknowledge Comments, but Do Not Repeat Comments 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Business Association 
and Chamber 

Collaborative Members 
 

NLTRA Board: 
 

Adam Wilson 
 
 

Committee Members: 
 

Caroline Ross, Chair 
Squaw Valley Business Assoc. 

 

Stephen Lamb 
PlumpJack Inn 

 
 

Stacie Lyans 
Tahoe City Downtown  Assoc 

 
 

Jaclyn Woznicki 
Trunk Show 

 
 

Rob Weston 
West Shore Assoc. 

 
 

Lisa Nigon 
West Shore Café  

 
 

Brad Perry 
Incline Community Business  

Assoc. 
 

Blane Johnson 
Sun Bear Realty 

   

Amber Burke 
Northstar California 

 

Cody Hanson 
Northstar California 

 
 

Joy Doyle 
North Tahoe Business Assoc. 

   
 

 

Ginger Karl 
NLTRA 

County Representative 
Christopher Perry 

 

Quorum 
Majority including 1 NLTRA 

Board Director 

 

 

ITEMS MAY NOT BE HEARD IN THE ORDER THEY ARE LISTED 

 

To call in: Dial (605) 475-3220 
Enter Participant code: 547298# 

 
 

A. Call to Order - Establish Quorum 

 
B. Public Forum:  Any person wishing to address the Business Association and Chamber 

Collaborative on items of interest to the Committee not listed on the agenda may do so 
at this time.  It is requested that comments be limited to three minutes, since no action 
may be taken by the Committee on items addressed under Public Forum.  
(3 minutes) 

 
C. Agenda Amendments and Approval-MOTION 
 
D. Approval of the Meeting Minutes-MOTION 

 December 10th, 2015 (pg. 1) 
  
E. Touch the Lake Update with The Abbi Agency 

 Marissa Cox-New Rep (pg. 4) 
 
F. BACC/Marketing Committee Calendar w BACC Year Round Calendar (pg. 15) 
 
G. TCDA Representative Replacement Discussion-Stacie Lyans 

 

H. Shop Local Holiday Contest 
-Checklist Update 
-Partner Results Submitted 

 

I. Marketing Grant Presentation-North Tahoe Business Association (pg. 17) 
 

J. Committee Member Reports/Updates from Community Partners (10 minutes – 2 
Minutes each) 
 

K. Adjournment 

 

 

This meeting site is wheelchair accessible       Posted and Emailed-1/11/2015 
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Touch Lake Tahoe 
December 2015 Recap 

Design   Development   Implementation  
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General Campaign Coordination 

Items coordinated and completed by The Abbi Agency in December: 

 

• Content 

– List of businesses for scavenger hunt developed and refined 

– Blog post itineraries compiled and ready for publication 

– Map copy for business features and website landing page in complete 

• Design 

– Map graphic complete 

– Lake Thumbprint stencil/logo refinement in complete 

– Getaway Reno Tahoe print ad purchased 

– Rack card design approved and ordered 
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General Campaign Coordination 

Items coordinated and completed by The Abbi Agency in December: 

 

• Photography  

– Ambera’s work on the project is complete and photos have been uploaded to 
gallery and selected for use on interactive map and social media campaigns 

 

• Media Buy 

– Getaway Reno Tahoe ½ page ad space has been purchased 

– Creative for ad is in development  
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Touch Lake Tahoe Secrets Map 

The Abbi Agency revamped 
all design concepts from 
2015 campaign 

 

• Designed and developed 
interactive map 
highlighting business 
with close proximity to 
the lake. 

 

• Worked to stay 
consistent with overall 
North Lake Tahoe 
branding 
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Media Buy 

Campaign media buy 

• Coordinated, designed and 
placed by The Abbi Agency 

 

• Publication:  

 Getaway Reno-Tahoe 

 

• Impressions: 

– 18,000+ Reno/ Tahoe 
rooms  

– Will be seen by 
750,000 - 1 million 
people during the 
quarter 
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Itinerary Blog Series  

 

• Developed a series of (4) four blog posts to live on the GoTahoeNorth.com blog 

– Each blog features a day trip itinerary to encourage visitors of NLT to take day trips to 
lakeside communities 

– Blogs are complete and ready to post in conjunction with area-specific scavenger hunt.  
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Thumbprint Stickers 

• Designed and developed Lake Tahoe Thumbprint sticker 
• Stickers feature Lake Tahoe Thumbprint graphic and encourage users to visit the 

campaigns landing page 
• Coordinated printing of Lake Tahoe Thumbprint stickers 
• Will coordinate delivery of stickers to preselected to business 
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Rack Cards 

• Designed and developed rack card version of 
Touch Lake Tahoe Secrets map 

 

• Implemented owned photography into card 
design 

 

• Coordinated with local-area printer to secure 
production of cards 
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Scavenger Hunt 

• Worked with the BACC to select (7) seven scavenger hunt locations and to 
coordinate logistics and timing of each scavenger hunt.  

•   Scavenger hunts are scheduled as follows:  

 

– January 19  

– February 12  

– February 16  

– March 3  

– March 15  

– March 18  

 

  Created blue boxes to feature prizes that will be hidden at each location 

 

  Will secure photography to promote each individual scavenger hunt, and post 
with a hint on the day of each hunt  
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Next Steps & Ongoing Efforts 

Remainder of January: 

• Rack Card and sticker distribution 

• Begin social media features 6x per month through North Lake Tahoe social 
accounts 

• Launch digital ad buy through Facebook and Twitter 

• Launch landing page for campaign on GoTahoeNorth.com 

• Develop and send list of social media suggested posts to all participating partners 

• Launch first social media scavenger hunt 

 

February, March & April: 

• Provide brief recap of campaign efforts to date 

• Continue social media features  

• Launch remainder of scavenger hunts 

•  Provide comprehensive report to recap campaign efforts (April) 
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Thank You 

1414



15



16



17



18



19




