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‘n A . B Executive Summary
DEStIMEtPI CSLLL Res Activity Outlook as of Nov 30, 2016

Resort Intelligence.

Executive Summary

Data based on a sample of up to 8 properties in the North Lake Tahoe destination, representing up to 982 Units (‘DestiMetrics Census™) and 30.41% of 3229 total units in the North Lake Tahoe destination ('Destination Census™*)

Last Month Performance: Current YTD vs. Previous YTD 2016/17 2015/16 3l b jicarcy
Variance
North Lake Tahoe Occupancy for last month (Nov) changed by (-2.0%) Occupancy (Nov) : 34.8% 35.6% -2.0%
North Lake Tahoe ADR for last month (Nov) changed by (8.8%) ADR (Nov) : $170 $ 157 8.8%
North Lake Tahoe RevPAR for last month (Nov) changed by (6.6%) RevPAR (Nov) : $59 $ 56 6.6%
Next Month Performance: Current YTD vs. Previous YTD
North Lake Tahoe Occupancy for next month (Dec) changed by (-3.2%) Occupancy (Dec) : 38.7% 40.0% -3.2%
North Lake Tahoe ADR for next month (Dec) changed by (17.7%) ADR (Dec) : $ 362 $ 307 17.7%
North Lake Tahoe RevPAR for next month (Dec) changed by (13.9%) RevPAR (Dec) : $ 140 $123 13.9%
Historical past 6 months Month Actual Performance: Current YTD vs. Previous YTD
North Lake Tahoe Occupancy for the past 6 months changed by (0.0%) Occupancy 55.9% 55.9% 0.0%
North Lake Tahoe ADR for the past 6 months changed by (4.6%) ADR $ 245 . $235 4.6%
North Lake Tahoe RevPAR for the past 6 months changed by (4.5%) RevPAR $ 137 $131 4.5%
Future 6 Month On The Books Performance: Current YTD vs. Previous YTD
North Lake Tahoe Occupancy for the furture 6 months changed by (7.2%) Occupancy 20.7% 19.3% 7.2%
North Lake Tahoe ADR for the future 6 months changed by (16.5%) ADR $ 290 $ 249 16.5%
North Lake Tahoe RevPAR for the future 6 months changed by (24.9%) RevPAR $60 $48 24.9%

Incremental Pacing - % Variance in Rooms Booked last Calendar Month: Nov 30, 2016 vs. Previous Year

Rooms Booked during last month (Nov,16) compared to Rooms Booked during the same period

1 D,
last year (Nov,15) for all arrival dates has changed by (-21.6%) Bonking Face {Nov) 7.4% 9.4% -21.6%

* DestiMetrics Census: Total number of rooms reported by participating DestiMetrics properties as available for short-term rental in the reporting month. This number can vary monthly as inventories and report participants change over time. ** Destination Census: The total number of
rooms available for rental within the community as established by the and adjusted for properties that have opened / closed since that time. This number varies infrequently as new properties start, or existing properties cease operations.

DESCRIPTION: The Reservation Activity Outlook Report tracks occupancy, average daily rate (ADR), and revenue per available room (RevPAR); the key metrics most of interest to lodging properties. The report combines the data sets of participating properties into a destination

| wide view that features three data sets (providing that sufficient information is available) including: i)current YTD occupancy, ii) last YTD occupancy, iii) last season's ending occupancy. The Reservation Activity Outlook Report is generated on a monthly basis, usually for a 12 month
subscription period, and is created from data provided by a group of properties participating in a cooperative manner, and representing a valid set of data as a result. Report results are provided only to those properties who participate by submitting their data. Additionally,
participating properties can order (on an a-la-carte basis) an individual report which shows the reservation activity of their property, measured against an aggregated set of competitive properties that they choose from amongst DestiMetrics's other participants. As is the case in all
DestiMetrics data, all information provided by individual properties is strictly confidential, except when aggregated with other data and indistinguishable as a result.
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Accounts Receivable Summary

Invoices With Apply Dates Through November 30, 2016

Aged as of Wednesday, November 30, 2016

(Double click to

Revenue Item drill down) Not Yet Due Current 31 -60 61 - 90 91 - 120 121+ Total
Activities 0.00 0.00 0.00 0.00 0.00 -125.00 -125.00
Dues 0.00 6,820.00 1,575.00 1,710.00 0.00 3,490.00 13,595.00
Email Blast _ 0.00 0.00 0.00 75.00 0.00 20.00 95.00
;- Total Open Invoices 0.00 6,820.00 1,575.00 1,785.00 0.00 3,385.00 13,565.00
Unapplied Payments With Paymen
Dates Prior to and Including 5.00
11/30/2016
Pre-Payments: Payments Made Prior to 11/30/2016 on Invoices With Apply Dates After 11/30/2016

Total Pre-Payments

= Net Accounts Receivable (Open Invoices Less Unapplied Payments Less Pre-Payments) 13,560.00

Powered by WebLinkCONNECT
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Dawn Baffone

From: Natalie Parrish

Sent: Friday, December 30, 2016 11:09 AM
To: Dawn Baffone

Subject: Upcoming Events

Upcoming Events:

Date Event Location Time

January TBD January Chamber Mixer Zenon Café Tentative TBD

February 26, 2017 North Tahoe Bridal Faire Olympic Village Lodge @Squaw | 11am-3pm
Natalie Parrish

Membership Sales & Services Manager
Natalie@GoTahoeNorth.com

530.581.8764 D
775.224.5607 C

: e —
north lake tahoe
Chamber | CVB | Resort Association
GoTahoeNorth.com

Lake Tahoe awarded “Best Lake” in the 2014 Outside Magazine Travel Award; “America’s Best Lake” by the readers of USA Today; #1

“Ski Destination” with Rand McNally and Orbitz;

#1 “Travel Destination” with TripAdvisor, and a top finisher in US4 Today's reader’s poll for *Best Ski Destination”
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Monthly Report November 2016

CONFERENCE REVENUE STATISTICS

North Shore Properties

Year to Date Bookings/Monthly Production Detail FY 16/17
Prepared By: Anna Atwood, Marketing Executive Assistant

FY 16/17 FY 15/16 Variance

Total Revenue Booked as of 11/30/16: $2,858,490 $2,671,636 7%
Forecasted Commission for this Revenue: $72,601 $142,963 -49%

Number of Room Nights: 16195 14289 13%

Number of Delegates: 17769 16946 5%
Annual Revenue Goal: $3,000,000 $2,800,000 7%
Annual Commission Goal: $173,000 $165,000 5%
Monthly Detail/Activity November-16 November-15

Number of Groups Booked: 1 2

Revenue Booked: $2,862 $20,326 -86%

Projected Commission: $0 $656 -100%

Room Nights: 14 113 -88%

Number of Delegates: 14 204 -93%

Booked Group Types: 1 Corp. 1 Corp, 1 Smf

Lost Business, # of Groups: 6 5

Arrived in the month November-16 *Est. November-15

Number of Groups: 4 0

Revenue Arrived: $72,400 $0

Projected Commission: $1,393 $0

Room Nights: 562 0

Number of Delegates: 1125 0

Arrived Group Types: 3 Corp, 1 Smf
Monthly Detail/Activity October-16 October-15

Number of Groups Booked: 6 5

Revenue Booked: $557,045 $216,914 157%

Projected Commission: $7,726 $16,653 -54%

Room Nights: 2716 503 440%

Number of Delegates: 11999 245 4798%

Booked Group Types: 1 Non-Profit, 1 3 Corp, 2 Assn.

Lost Business, # of Groups: 3 2

Arrived in the month October-16 *Est. October-15

Number of Groups: 5 4

Revenue Arrived: $116,685 $378,115 -69%

Projected Commission: $7,391 $37,381 -80%

Room Nights: 1081 2214 -51%

Number of Delegates: 20430 10792 89%
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Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:

Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:
Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:

Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

1 Smf, 1 Assoc,
3 Corp.

September-16
3

$113,630
$2,245

962

987

1 Corp, 1
Assoc, 1 Smf
3

September-16
10

$788,598
$6,209

3920

1757

4 Corp, 3 Assn,
3 Smf

August-16
4

$112,497

$892

715

275

2 Assn., 1 Corp,
1 Govt.

0

August-16
4

$195,879
$16,620
863

211

3 Corp., 2
Assoc.

July-16
2
$84,736
$0

655

425

1 Corp, 1 Govt.
3

3 Corp, 1 Smf

September-15
2

$18,378
$693
150

70

1 Smf, 1 Assn
8

September-15
9

$593,894
$20,604
3170

986

2 Corp, 5
Assoc, 2 Smf

August-15
3

$40,570
$3,884
264

224

2 Corp., 1 Smf
7

August-15
7

$273,081
$21,858

1723

521

3 Corp., 2
Assn., 2 Govt.

July-15
4

$119,459
$3,023

850

10390

1 Ca Assoc., 1
Corp, 1 Smf, 1
Assoc.

4

518%
224%
541%
1310%

33%
-710%
24%
78%

177%
-77%
171%

23%

-28%
-24%
-50%
-60%

-29%
-100%
-23%
-96%
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Arrived in the month
Number of Groups:
Revenue Arrived:

Projected Commission:

Room Nights:
Number of Delegates:

Arrived Group Types:
Arrived Group Types:

For 2017/18:
For 2018/19:

July-16 *Est.

6

$1,025,536
$55,670

4926

1551

2 Corp., 2
Assoc, 1 Govt.
1 Seminar

2 Corp., 2

$255,995
$241,952

NUMBER OF LEADS Generated as of 11/30/16:

YTD 9/30/15:
YTD 9/30/14:

Total Number of Leads Generated in Previous Years:

2015/16 194
2014/2015 175
2013/2014 172
2012/2013: 171
2011/2012: 119
2010/2011: 92

2009/2010: 107
2008/2009: 151
2007/2008: 209
2006/2007: 205

July-15
7
$569,373
$18,614
2686
1790

4 Corp, 1 Assn,,
1 Smf, 1 Govt.
4 Corp, 1 Assn.,

$500,000
$250,000

80%
199%
83%
-13%
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Monthly Report November 2016

CONFERENCE REVENUE STATISTICS

South Lake Tahoe

Year to Date Bookings/Monthly Production Detail FY 16/17

Prepared By: Anna Atwood, Marketing Executive Assistant

16/17 15/16 Variance
Total Revenue Booked as of 11/30/16: $246,876 $111,557 121%
Forecasted Commission for this Revenue: $11,966 $3,900 207%
Number of Room Nights: 2502 1012 147%
Number of Delegates: 1218 627 94%
Annual Commission Projection: $15,000 $10,000 50%
Monthly Detail/Activity November-16 November-15
Number of Groups Booked: 1 1
Revenue Booked: $2,228 $25,280 -91%
Projected Commission: $334 $0
Room Nights: 12 241 -95%
Number of Delegates: 6 150 -96%
Booked Group Types: 1 Corp. 1 Assoc.
Arrived in the month November-16 * Est. November-15
Number of Groups: 2 2
Revenue Arrived: $5,447 $33,553 -84%
Projected Commission: $817 $563 45%
Room Nights: 38 347 -89%
Number of Delegates: 28 132 -79%
Arrived Group Types: 1 Corp., 1 Assoc. 1 Corp, 1 Smf
Monthly Detail/Activity October-16 October-15
Number of Groups Booked: 1 1
Revenue Booked: $5,547 $3,592 54%
Projected Commission: $277 $537 -48%
Room Nights: 45 20 125%
Number of Delegates: 45 20 125%
Booked Group Types: 1 Assoc. 1 Corp.
Arrived in the month October-16 * Est. October-15
Number of Groups: 1 3
Revenue Arrived: $10,842 $44,564 -76%
Projected Commission: $0 $2,099
Room Nights: 50 187 -73%
Number of Delegates: 25 134 -81%
Arrived Group Types: 1 Assoc. - CA 1 Corp, 1 Assoc., 1 Smf
Monthly Detail/Activity September-16 September-15
Number of Groups Booked: 1 3
Revenue Booked: $45,255 $11,830 283%
Projected Commission: $0 $0
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Room Nights: 420 101 316%

Number of Delegates: 160 96 67%
Booked Group Types: 1 Corp. 1 Assn., 2 Smf
Arrived in the month September-16 * Est. September-15
Number of Groups: 2 2
Revenue Arrived: $8,640 $33,553 -74%
Projected Commission: $741 $563 32%
Room Nights: 90 347 -74%
Number of Delegates: 60 132 -55%
Arrived Group Types: 1 Corp, 1 Smf 1 Corp, 1 Smf

Monthly Detail/Activity August-16 August-15
Number of Groups Booked: 1 1
Revenue Booked: $7,209 $139,320 -95%
Projected Commission: $1,081 $6,966 -84%
Room Nights: 70 1220 -94%
Number of Delegates: 35 300 -88%
Booked Group Types: 1 Corp. 1 Assn.
Arrived in the month August-16 August-15
Number of Groups: 2 0
Revenue Arrived: $146,529 $0
Projected Commission: $8,047 $0
Room Nights: 1290 0
Number of Delegates: 335 0
Arrived Group Types: 1 Corp., 1 Assn.

Monthly Detail/Activity July-16 July-15
Number of Groups Booked: 2 2
Revenue Booked: $26,320 $7,662 244%
Projected Commission: $3,948 $1,149 244%
Room Nights: 244 66 270%
Number of Delegates: 529 68 678%
Booked Group Types: 2 Corp. 2 Smf
Arrived in the month July-16 July-15
Number of Groups: 1 3
Revenue Arrived: $19,526 $30,232 -35%
Projected Commission: $0 $1,749
Room Nights: 64 211 -70%
Number of Delegates: 30 150 -80%

Arrived Group Types: 1 Corp. 1 Assoc., 2 Smf



NUMBER OF LEADS Generated as of 11/30/16: 109

Total Number of Leads Generated in Previous Years:
2014/2015 175

2013/2014 172

2012/2013: 171

2011/2012: 119

2010/2011: 92

2009/2010: 107

2008/2009: 151

2007/2008: 209

2006/2007: 205
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north lake tahoe

Chamber | CVB | Resort Association

NLTRA Executive Committee

Friday, December 16, 2016
9:00 a.m. NLTRA Offices Upstairs

Phone — 712-770-4010 Access Code 775665#
Report

A. Open Session

1. Items for Board Agenda — January 4
a. Committee positions for Board members
b. Contract adjustment
Sandy reviewed the committee positions that have been taken by board members
and those that are still open. All of the primary positions have been filled, some
alternate positions are open. A new board member orientation will take place on
Tuesday, December 20 for Aaron Rudnick and Gary Davis. Aaron will be asked
to fill possibly 2 of the open alternate positions. Jennifer Montgomery has not yet
appointed a replacement for Sue Busby. That position will also be asked to take
some alternate positions.

2. Strategic Discussion ideas —
a. Strategy for increasing Destination Visitor segment of market
b. Funding alternatives — Trails Development and Maintenance, Destination Visitor

Marketing, Transit Vision

c. Homewood Development Update
d. Board Fiduciary Responsibility — Steve Gross
e. Other?
It was determined that the timing would be good to have a 6 month review of the
Work Plan objectives and goals (KPIs). In particular, the direction was to focus
on those areas of the goals that may be at risk of non-completion or have barriers
to completion. Staff should prepare a 20 minute synopsis, then open up to the
board for discussion and direction. Sandy will include an overview of the
Organization Structure process to date and anticipate progress in 2017.

3. Organization Structure Next Steps
a. CI/T group completed
b. Marketing group — working on competitive analysis
c. Board Governance meeting with Chamber group January 11
d. Contract— Erin and Sandy will begin work in January
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e. Chamber group met September 20, October 12, November 21, December 14, and
will meet with Board Governance January 11. Currently planning to survey
membership in January, Focus Groups in February. (Survey attached)

Sandy reviewed the progress with the Organization Structure process and will

provide a 15 minute report at the upcoming Board Meeting.

4. Search Process — Search Committee

The makeup of the search committee was discussed to include the following:
Executive Committee — Adam Wilson, Samir Tuma

Board Member — Christy Beck

Business Association ED — Joy Doyle (asked but not confirmed)

Public Utility or Service District — Mike Geary (asked but not confirmed)
North Lake Tahoe Marketing Coop — Andy Chapman

NLTRA Committee Representative — Alex Mourelatos

County — Erin Casey

This group will be formally voted on at the Board Meeting on January 4.

Sandy will invite this group to meet at the TCPUD following the January 4 Board
Meeting. Adam will work with Sandy to create the agenda for this meeting and he
will chair the group.

Agenda Changes

The Executive Committee would like to see a few changes to the Board of Directors

agenda for the upcoming year:

1. Add the Committee represented by the Primary Board Member on the sidebar
of the agenda so that they can participate in representing the perspective of the
committee that they represent

2. Remove the Committee briefs and replace them with a short synopsis of key
action/motions, discussion and concerns from each committee. This would be
collected in a single document entitled “Committee Summary.” Full minutes
would still be available with a link from the agenda to www.nltra.org.

3. Continue to provide an Executive Summary for all Action Items in addition to
individual staff reports for each item

4. Separate out the Financial Reports from the Action Items and Consent Agenda.
Look to consolidate the financial reporting to include a Financial Director
Summary, Key Numbers to Know (simplified Balance Sheet), Full Balance
Sheet, Full Profit and Loss, Profit and Loss by Class, and Budget to Actual by
Class. Individual class reports, both budget to actual and YOY would still be
available by going to the Finance Committee packet on www.nltra.org.

5. Add a “Rules of Engagement” to the top of the packet — this will be written by
Adam Wilson as Chair. Sandy will provide current Bylaws and Board
Commitment form to Adam for reference.

6. Staff Reports will be moved to a separate ‘packet’ entitled “Reports and Backup
Documents” which will be paginated with specific page numbers noted on the
Board Agenda.

7. Staff will be asked to list the top 3 priorities that they are working on each
month and will be given 3 minutes to share those with the Board and answer
any questions.
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nhorth lake tahoe

Chamber | CVB | Resort Association

January 4, 2017

Subject: Monthly Activity Report—December, 2016

From: Ron Treabess, Director of Community Partnerships and Planning

A. Capital Investment/Transportation Work Plan Projects—Update

Attached is the monthly Projects Currently Underway Contract & Funding Status
report as of December 30, 2016. This reflects the new project numbering system as
developed with the County. Also attached is the recommended division of
responsibility for project contract preparation and management between the County
and NLTRA.

B. Other Meetings and Activities Attended
e  Tuesday Morning Breakfast Club

e  TMA Board Meeting

e Lake Tahoe Water Trail Meeting

e Lake Tahoe Basin Bikeway Partnership Meeting
e Incline VCB Mixer

e  Sunnyside/NLTRA Toys for Tots Mixer

e  Winter Sports Park Ice Rink Ribbon Cutting

e NLTRA Holiday Open House

e  Squaw Valley Inter-valley Shuttle Meeting

e  Tahoe Transportation District Board
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North Lake Tahoe Resort Association

Balance Sheet
As of November 30, 2016

2:32 PM

12/20/16
Accrual Basis

Nov 30, 16
ASSETS
Current Assets
Checking/Savings
1001-00 - Petty Cash 889.55
1003-00 - Cash - Operations BOTW #6712 543,357.24
1007-00 - Cash - Payroll BOTW #7421 3,510.87
1008-00 - Marketing Reserve - Plumas 50,049.54
1009-00 - Cash Flow Reserve - Plumas 100,132.14
1071-00 - Payroll Reserves BOTW #8163 29,581.56
1080-00 - Special Events BOTW #1626 98,329.30
10950 - Cash in Drawer 300.00
Total Checking/Savings 826,150.20
Accounts Receivable
1200-00 + Quickbooks Accounts Receivable 48,202.38
1290-00 - AIR-TOT 32,5681.00
Total Accounts Receivable 80,783.38
Other Current Assets
1200-99 - AR Other 1,5698.66
12000 - Undeposited Funds 303.80
1201-00 - WebLink Accounts Receivable 13,570.00
1201-02 - Allowance for Doubtful Accounts 3,301.75
12100 - inventory Asset 32,061.64
1299 + Receivable from NLTMC 27,835.00
1490-00 - Security Deposits 50.00
Total Other Current Assets 78,720.85
Total Current Assets 985,654.43
Fixed Assets
1700-00 - Furniture & Fixtures 68,767.95
1701-00 + Accum. Depr. - Furn & Fix -68,767.95
1740-00 - Computer Equipment 43,766.13
1741-00 - Accum. Depr. - Computer Equip -42,554.45
41750-00 - Computer Software 34,993.97
1751-00 - Accum. Amort. - Software -33,9560.55
1770-00 - Leasehold Improvements 24,283.86
1771-00 - Accum. Amort - Leasehold Impr -24,160.72
Total Fixed Assets 2,388.24
Other Assets
1400-00 * Prepaid Expenses
1410-00 - Prepaid Insurance 1,801.76
1430-00 - Prepaid 1st Class Postage 1,000.00
1400-00 - Prepaid Expenses - Other 5,945.26
Total 1400-00 - Prepaid Expenses 8,747.02
Total Other Assets 8,747.02
TOTAL ASSETS 996,789.69
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-00 * Accounts Payable 21,880.00
Total Accounts Payable 21,880.00
Credit Cards
2080-00 - Bank of the West - Master Cards
2080-01 - MC_5901_Sandy 635.45



2:32 PM

12/20/16
Accrual Basis

North Lake Tahoe Resort Association

Balance Sheet
As of November 30, 2016

Nov 30, 16
2080-04 - MC_5968_Ronald 45.00
2080-06 - MC_0375_Emily 795.15
2080-08 - MC_5755_John 234,78
Total 2080-00 - Bank of the West - Master Cards 1,710.38
Total Credit Cards 1,710.38
Other Current Liabilities
21000 - Salaries/Wages/Payroll Liabilit
2101-00 - Incentive Payable 3,747.09
2102-00 - Commissions Payable 3,068.06
2100-00 - Salaries / Wages Payable 35,727.65
2120-00 - Empl. Federal Tax Payable 2,888.75
2175-00 - 401 (k) Plan 1,104.44
2180-00 - Estimated PTO Liability 60,648.50
Total 21000 - Salaries/Wages/Payroll Liabilit 107,184.49
2190-00 - Sales and Use Tax Payable
25500 - *Sales Tax Payable 722.07
Total 2180-00 - Sales and Use Tax Payable 722.07
2250-00 - Accrued Expenses 12,000.00
2400-60 - Deferred Revenue- Member Dues 38,010.42
2650-00 - Deferred Rev - Events 65.00
2651-00 - Deferred Rev - Conference 5,775.00
Total Other Current Liabilities 163,756.98
Total Current Liabilities 187,347.36
Total Liabilities 187,347.36
Equity
32000 - Unrestricted Nef Assets 78,244.22
3300-11 - Designated Marketing Reserve 254,324.57
3301 - Cash Flow Reserve 100,083.91
3302 - Marketing Cash Reserve 50,031.45
Net Income 326,758.18
Total Equity 809,442.33
TOTAL LIABILITIES & EQUITY 996,789.69
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2:35 PM

12/20/16
Accrual Basis

North Lake Tahoe Resort Association
Profit & Loss YTD Comparison

November 2016

Ordinary Income/Expense

Income

4050-00 - County of Placer TOT Funding

4200-00 - Membership Ann/Conf Dues

4201-00 - New Member Fees

4250-00 - Revenues-Membership Activities
4250-02 - Tourism Summit

4250-00 - Revenues-Membership Activities - Other
Total 4250-00 - Revenues-Membership Activities

4251-00 - Revenue-Tue AM Breakfast Club
4252-00 - Revenue - Sponsorships

4502-00 - Non-retail VIC income

4600-00 - Commissions
4601-00 - Commissions - South Shore
4600-00 - Commissions - Other

Total 4600-00 - Commissions
46000 - Merchandise Sales

Total Income
Gross Profit

Expense

5000-00 - Salaries & Wages
5000-01 - In-Market Administration
5010-00 - Sales Commissions
5020-00 - P/R - Tax Expense
5030-00 - P/R - Health Insurance Expense
5040-00 * P/R - Workmans Comp
5060-00 - 401 (k)
5070-00 - Other Benefits and Expenses
5000-00 - Salaries & Wages - Other

Total 5000-00 - Salaries & Wages

5100-00 - Rent
5110-00 - Utilities
5140-00 - Repairs & Maintenance
5150-00 - Office - Cleaning
5100-00 - Rent - Other

Total 5100-00 - Rent

5310-00 - Telephone
5320-00 - Telephone

Total 5310-00 - Telephone

5420-00 - Mail - USPS
5470-00 - Mail ~ UPS
5480-00 - Mail - Fed Ex
5420-00 - Mail - USPS - Other

Total 5420-00 - Mail - USPS

5510-00 - iInsurance/Bonding

5520-00 - Supplies
6525-00 - Supplies- Computer <$1000
§5520-00 - Supplies - Other

Total 55620-00 - Supplies

5530-00 - Visitor Communications - Other
5610-00 - Depreciation
5700-00 - Equipment Support & Maintenance

Nov 16 Jul - Nov 16

314,665.00 1,573,325.00

11,209.08 55,181.63

0.00 450.00
0.00 975.00
-605.00 3,138.00

-605.00 4,113.00

300.00 2,475.00

0.00 1,000.00

-1,082.55 3,280.08
817.05 7.767.26
5,872.17 83,387.57

6,689.22 91,154.83

3,792.51 44,047.64

334,968.26 1,775,027.18

334,968.26 1,.775,027.18
0.00 0.00
0.00 13,616.05
5,447.56 36,933.57
8,472.86 48,460.55
712.49 2,665.49
2,805.79 12,945.30
251.90 1,217.06
75,252.00 424 715.42

92,942.60 540,553.44
887.65 3,645.65
0.00 166.36
1,130.00 3,727.40
12,294.36 61,321.80

14,312.01 68,861.21
1,908.04 11,524.00

1,908.04 11,5624.00
0.00 1,000.00
31.13 356.35
762.00 1,262.00

793.13 2,618.35

572.59 3,123.46
167.79 1,204.91
941.36 4,444.47

1,109.15 5,649.38

0.00 -109.00

115.07 575.35

795.00 6,615.92
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2:35 PM

12/20/16
Accrual Basis

North Lake Tahoe Resort Association
Profit & Loss YTD Comparison

November 2016

5710-00 - Taxes, Licenses & Fees

5740-00 - Equipment Rental/l.easing

6§800-00 - Training Seminars

5815 - Training Video Series

5820 - Sales CRM/CMS

5900-00 - Professional Fees
5910-00 - Professional Fees - Attorneys
5920-00 - Professional Fees - Accountant
5900-00 - Professional Fees - Other

Total 5900-00 - Professional Fees

5940-00 - Research & Planning Membership
5941-00 * Research & Planning
5948-00 - Transportation Projects

5953-00 - Summer Traffic Management (S-2)

Total 5948-00 - Transportation Projects

6020-00 - Programs
6016-00 - Community Marketing Programs

Total 6020-00 - Programs

6023-00 - Autumn Food & Wine
6025-00 - AFW- Postage
6028-00 - AFW-Operations
6030-00 - AFW-Media
6023-00 - Autumn Food & Wine - Other

Total 6023-00 - Autumn Food & Wine

6420-00 - Sponsorship
6421-00 - New Event Development
6428-00 - Dues & Subscriptions
6420-00 - Sponsorship - Other

Total 6420-00 - Sponsorship

6423-00 - Membership Activities
6432-00 - Membership - Newsletter
6441-00 - Membership - Miscellaneous Exp
6442-00 - Public Relations/Website
6423-00 - Membership Activities - Other

Total 6423-00 - Membership Activities

6437-00 - Tuesday Morning Breakfast Club
6490-00 - Classified Ads
6600-00 - Promotions/Giveaways
6701-00 - Market Study Reports/Research
6730-00 - Marketing Cooperative/Media
6742-00 - Non-NLT Co-Op Marketing Program
6743-00 - BACC Marketing Programs

6743-01 - Shop Local

6743-04 - High Notes

6743-05 - Peak Your Adventure

Total 6743-00 - BACC Marketing Programs

7500-00 - Trade Shows/Travel

8100-00 - Cost of Goods Sold
52500 - Purchase Discounts
51100 - Freight and Shipping Costs
59900 - POS Inventory Adjustments
8100-00 - Cost of Goods Sold - Other

Total 8100-00 - Cost of Goods Sold
8200-00 - Associate Relations

Nov 16 Jul - Nov 16
527.75 5,379.38
0.00 4,742.26
0.00 267272
0.00 7,534.05
0.00 2,373.94
0.00 1,060.00
0.00 35,470.00
0.00 1,250.00
0.00 37,780.00
0.00 3,000.00
750.00 3,818.55
0.00 -1,593.65
0.00 -1,593.65
1,500.00 3,700.00
1,500.00 3,700.00
0.00 17.88
0.00 1,925.00
0.00 1,500.00
0.00 24,349.98
0.00 27,792.86
0.00 5,461.88
0.00 109.40
6,450.00 201,050.00
6,450.00 206,621.28
257.81 2,001.24
0.00 36.05
0.00 81.00
291.25 4,619.06
549.06 6,737.35
472.50 3,412.50
0.00 275.00
0.00 32.14
84.93 402.40
63,250.00 442,750.00
44567 887.95
394.45 270.45
0.00 5,373.32
0.00 976.80
304.45 6,620.57
0.00 15.00
-982.50 -982.94
667.94 972.67
238.95 421.05
2,119.79 22,060.77
2,044.18 22,471.55
50.00 1,595.00
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North Lake Tahoe Resort Association

2:35 PM
12120116 Profit & Loss YTD Comparison
Accrual Basis November 2016
Nov 16 Jul - Nov 16
8300-00 - Board Functions 164.59 1,0356.29
8500-00 - Credit Card Fees 412.65 2,951.55
8700-00 - Automobiie Expenses 498.80 2,311.29
8750-00 - Meals/Meetings 314.11 2,213.28
8810-00 - Dues & Subscriptions 335.98 5,264.44
8910-00 - Travel 293.71 6,060.19
Total Expense 191,085.97 1,448,269.00
Net Ordinary Income 143,882.29 326,758.18
Other Income/Expense
Other Expense
8990-00 - Allocated 0.00 0.00
Total Other Expense 0.00 0.00
Net Other Income 0.00 0.00
Net Income 143,882.29 326,758.18
8
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2:33 PM North Lake Tahoe Resort Association

12120016 : A/R Aging Summary
As of November 30, 2016

Current 1-31 32-62 63-93 94 -120 > 120 TOTAL
968 Park Hotel 0.00 0.00 550.00 0.00 0.00 0.00 550.00
Aston Lakeland Village Resort 334.20 0.00 550.00 0.00 0.00 0.00 884.20
Best Western Truckee Tahoce 0.00 0.00 341.55 0.00 0.00 0.00 341.55
DSC (Destination Services Corporation) 0.00 0.00 550.00 0.00 0.00 0.00 550.00
Forest Suites Resort 0.00 0.00 0.01 0.00 0.00 0.00 0.01
Hampton Inn & Suites 0.00 0.00 550.00 0.00 0.00 0.00 550.00
Hotel Truckee - Tahoe 0.00 0.00 550.00 0.00 0.00 0.00 550.00
Lake Tahoe Resort Hotel 482.85 0.01 0.00 0.00 0.00 0.00 482.86
Northstar California 0.00 0.00 0.00 0.00 0.00 13,625.63 13,625.63
PlumpdJack Squaw Valley Inn 0.00 0.00 0.01 0.00 0.00 0.00 0.01
Resort at Squaw Creek* 4,680.10 2,291.60 9,148.43 0.00 0.00 0.00 16,120.13
Squaw Valley Lodge/Granite Peak Managemen 0.00 0.00 0.00 0.00 0.00 2,857.57 2,857.57
Tahoe Biltmore Lodge & Casino 0.01 0.00 0.00 0.00 0.00 187.74 187.75
Tahoe Mountain Resorts Lodging 0.00 0.00 550.00 0.00 0.00 0.00 550.00
Tahoma Lodge 0.00 0.00 0.00 0.00 0.00 200.00 200.00
The Landing Resort & Spa 0.00 0.00 550.00 0.00 0.00 0.01 550.01
The Ridge Tahoe 0.00 0.00 550.00 0.00 0.00 0.00 550.00
The Ritz-Carlton 1,192.05 2,912.20 0.01 0.02 0.00 0.00 4,104.28
The Village at Squaw Valley 0.060 707.00 4,841.34 0.00 0.00 0.00 5,548.34
TOTAL 6,689.21 5,910.81  18,731.35 0.02 0.00 16,870.95  48,202.34
9
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2:31 PM
12/20/16

North Lake Tahoe Resort Association

A/P Aging Summary

As of November 30, 2016

ADP

Al Priester

Anne-Karin Atwood*
Annie's Cleaning Service
Atomic Printing, Inc.
Bela Affair Catering*
Dawn Baffone

Emily Detwiler*

Gallery Keoki, Inc.

Houston Magnani & Assoc, Inc.

John Thompson*

Kym Fabel

Lauren Sully

Mark Fowler

Moonshine Ink*, LLC
Principal Financial Group
Ron Treabess

Sandy Evans Hall*

Sarah Winters

Sierra Essentials

Sierra Nevada Ad Partners
Southwest Gas Corporation*
Spartan Race, Inc.

Sprint

Stitches Creation Inc

Swigard's True Value Hardware, Inc.*
Tahoe City Downtown Association*

Tahoe House, Inc.*
The Store...Copies and More

Wholesale Resort Accessories, Inc.

YIG Administration

TOTAL

Current 1-30 31 -860 61 - 90 > 90 TOTAL
366.01 62.25 0.00 0.00 0.00 428.26
0.00 16.99 0.00 0.00 0.00 16.99
256.00 0.00 0.00 0.00 0.00 25.00
550.00 0.00 0.00 0.00 0.00 550.00
0.00 53.75 0.00 0.00 0.00 53.756
0.00 1,625.00 0.00 0.00 0.00 1,625.00
79.43 0.00 0.00 0.00 0.00 79.43
415.70 0.00 0.00 0.00 0.00 415.70
56.256 0.00 0.00 0.00 0.00 56.25
750.00 0.00 0.00 0.00 0.00 750.00
71.28 0.00 0.00 0.00 0.00 71.28
46.06 0.00 0.00 0.00 0.00 46.06
25.00 0.00 0.00 0.00 0.00 25.00
1,290.00 0.00 0.00 0.00 0.00 1,290.00
0.00 257.81 0.00 0.00 0.00 257.81
0.00 0.00 0.00 0.00 -200.27 -200.27
59.52 0.00 0.00 0.00 0.00 59.52
25.00 25.00 0.00 0.00 0.00 50.00
25.00 0.00 0.00 0.00 0.00 25.00
88.50 0.00 0.00 0.00 0.00 88.50
52.50 0.00 0.00 0.00 0.00 52.50
91.12 0.00 0.00 0.00 0.00 91.12
6,050.00 0.00 0.00 0.00 0.00 6,050.00
80.76 0.00 0.00 0.00 0.00 80.76
4,571.94 0.00 0.00 0.60 0.00 4,571.94
0.00 85.98 0.00 0.00 0.00 85.98
400.00 1,500.00 2,200.00 0.00 0.00 4,100.00
0.00 131.96 0.00 0.00 0.00 131.96
0.00 754,92 0.00 0.00 0.00 754.92
281.50 0.00 0.00 0.00 0.00 281.50
0.00 -8.49 0.00 -16.98 -8.49 -33.96
15,400.57 4,505.17 2,200.00 -16.98 -208.76  21,880.00

11
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2:41 PR North Lake Tahoe Resort Association

1212016 Profit & Loss by Class
Accrual Basis July through November 2016
"- 3a0-G 41-Ti p 42-Vic 80 - 60~ p  70-A TOTAL
Ordinary Income/Expense
fncome
4050-00 - County of Placer TOT Funding 1,110,700.00 120,885.00 110,080.00 139,135.00 92,735.00 0.00 000 1,573,325.00
420000 - Membership Ann/Conf Dues 0.00 4,125.00 0.00 0.00 0.00 51,056.63 0.00 55,181.63
4201-00 - New Member Fees 0.00 0.00 0.00 0.00 0.00 450.00 0.00 450.00
4250-00 ~ ivil
4250-02 - Tourism Summit 0.00 0.00 0.00 0.00 0.00 975.00 0.00 975.00
4250-00 - b bership Activities - Other 0.00 0.00 0.00 0.00 o0.00 3,138.00 0.60 3,138.00
Total 4250-00 + ip Activiti 0.00 0.00 0.00 0.00 0.00 4,113.00 0.00 4,113.00
4251-00 - Revenue-Tue AM Breakfast Club 0.00 .00 0.00 0.00 0.00 2,475.00 0.00 2,475.00
425200 - Revenue - Sponsorships 0.00 0.00 0.00 0.00 0.00 1,000.00 0.00 1,000.00
4502-00 « Non-retail VIG income 0.00 0.00 0.00 3,280.08 0.00 0.00 0.00 3,280.08
4800-00 - Gommissions
4601-00 - Commissions - South Shore a.00 7,761.25 0.00 0.00 0.00 0.00 0.00 7,767.26
4600-60 - Commissions - Other 0.00 83,387.57 0.00 0.00 0.00 0.00 0.00 83,387.57
Totat 4600-00 - Commissions 0.00 91,154.83 0.00 0.00 0.00 0.060 0.00 81,164.83
46000 « Merchandise Sales 0.00 0.00 0.00 44,047.64 0.00 0.00 0.00 44,047.84
Total Income 1,110,700.00 215,944.83 110,080.00 186,462.72 92,735.00 59,094.63 0.00 1,775,027.18
Gross Profit 1.110,700.00 215,944.83 110,080.00 186,462.72 92,735.00 59,094.63 0.00 1,775,027.18
Expense
5000-00 - Salaries & Wages
5000-01 - In-Market Administration 16,500.00 0.00 0.00 0.60 0.00 -16,500.00 0.00 0.00
5010-00 - Sales Commissions 0.00 13,616.05 0.00 0.00 0.60 0.60 0.00 13,616.05
§020-00 « PIR - Tax Expense 8,567.42 8,250.18 2,602.49 753772 2,802.51 1.811.77 7.561.50 36,933.57
5030-00 « P/R - Health Insurance Expense 15,343.92 8,446.13 1,674.46 9,612.63 1.874.43 8,346.54 7,362.44 48,460.55
§040-00 + P/R - Workmans Comp 639.73 45314 159.93 506.45 169.93 186.59 559.72 2,665.49
5060-00 - 401 {k) 1,477.59 3,327.91 1,308.47 3,033.30 1,398.47 177.19 2,132.37 12,945.30
5070-00 - Other Benefits and Expenses 419.91 209.90 30.14 259,90 30.00 3227 23485 1,217.06
5000-00 - Salaries & Wages - Other 101,664.98 60,851.05 32,332.10 77,343,863 32,332.00 21,285.41 98,906.16 424,71542
Total §000-00 - Salaries & Wages 144,813.55 91,154.34 38,197.59 98,293.63 38,197.52 13,339.77 118,757.04 540,553.44
510000 - Rent
6§110-00 « Utilities 541.46 27262 119.52 1,876.27 1198.52 186.71 42055 3,645.65
5140-00 - Repairs & Maintenance 0.00 0.00 0.00 112.04 0.00 0.00 5432 168,36
5150-00 - Office - Cleaning 930.75 46540 188,17 812.70 186.17 325.76 82045 3,727.40
5100-00 - Rent - Other 9,427.95 4,514.00 1,805.60 32,277.85 1,805.60 3,479.60 8,011.00 61,321.80
Total 5100-00 - Reat 10,900.16 5,252.02 2,111.29 35,178.86 2,111.29 3,992.27 9,316.32 68,861.21
5310-00 - Telephone
5320-00 * Telephona 219791 1,14288 1,006.72 1,560.60 1,005.71 1,038.72 3,574.68 11,524.00
Total §310-00 - Telephone 2,197.91 1,142.66 1,005.72 1,560.60 1,005.71 1,036.72 3,574.68 11,524.00
5420-00 - Mall - USPS
5470-00 - Mail - UPS 100.00 100.00 50,00 50,00 50.00 400.00 250.00 1,000.00
5480-00 - Mail - Fed Ex 3143 0.00 a.00 32622 Q.00 .00 0.00 356,35
5§420-00 - Mail - USPS - Other 315.50 164.06 100.96 164.06 100.98 100.86 315.50 1,262.00
Total §420-00 « Mail - USPS 446.63 264.08 150.88 539.28 150.98 500.98 §85.50 2,618.35
§610-00 « Insurance/Bonding 593.46 §93.45 93.71 760.89 931 281.10 687.14 3,123.46
£520-00 - Supplies
§626-00 - Supplles- Computer <§1000 177.14 0.00 120.00 0.00 129.00 511.78 257.99 1,204.9
£§520-06 « Supplies - Other 1,045.31 201.66 5918 813.79 59.18 303.8% 1,661.46 4,444.47
Total §620-00 « Supplies 1,222.45 201.88 188.18 913.7¢ 188.18 815.87 2,11945 5,649.38
5530-00 + Visitor Communications - Other 0.00 0.00 0.00 -109.00 0.00 0.00 0.00 -109.00
5610-00 + Depreciation 143.80 74.80 486,05 74.80 48.05 46.05 143.80 575.35
5700-00+ pport & 1,077.13 49212 139.00 1,092.73 139.00 387.00 3,208.94 6,615.92
5710-00 - Taxes, Licenses & Fees 309.67 164.27 94.93 354.28 94.93 95,93 4,276.39 5,379.38
5740-00 - Equipment Rental/Leasing 455.59 418.41 365.11 1,826.72 B5.141 781.10 531.22 4,742.26
5800-00 - Training Seminars 1,780.61 0.00 0.00 0.00 0.00 892.11 0.00 267212
5815 - Training Video Series 7,634.05 0.00 0.00 0.00 0.00 .00 0.00 7,534.06
5820 + Sales CRM/CMS 2,373.94 0.00 0.00 0.00 0.00 0.00 0.00 2,373.94
£900-00 - Professional Fees
5910-00 - Praofessional Fees - Attarneys 0.00 0.00 0.00 0.00 0.00 0.00 1,060.00 1,060.00
§920-00 - F Fees-A 0.00 0.00 0,00 0.00 0.00 0.00 35,470.00 35,470.00
§900-00 - Professional Fees - Other 0.00 0.00 0.00 0.00 0.00 0.00 1,250.00 1,250.00
Total 5900-60 - Professlonal Fees 0.00 .00 0.60 0.00 0.00 0.00 37,780.00 37,780.00
5940-00 + Research & Planning Membership 0.00 0.00 3,000,00 0.00 0.00 0.00 0.60 3,000.00
5941-00 - Research & Planning 0.00 a.co 1,909.00 0.00 1.809.55 0.00 0.00 3.81855
5948-00 - Transportation Projects )
£953-00 - Summer Traffic Management (S-2) 0.00 000 -1,593.65 o0.00 0.00 0.00 0.00 -1,593.65
Total 5948-00 - Transporiation Projects 0.00 0.00 -1,593.65 0.00 0.00 0.00 0.00 -1,593.65
£6020-008 * Pragrams
6016.00 + C Progi 3,700.00 0.00 0.00 0.00 0.00 0.00 0.00 3,700.00
Tolal 6020-00 - Programs 3,700.00 0.00 0.00 0.00 0.00 0.00 0.00 3,700.00
£023-00 + Autumn Food & Wine
§026-00 - AFW- Postage 17.88 0.00 0.00 0.00 0.00 0.00 0.00 17.88
6028-00 - AFW-Operations 1,925.00 0.00 0.00 0.00 0.00 0.00 .00 1,925.00
6030-00 - AFW-Media 1,500.00 0.00 0.00 0.00 .00 0.00 8.00 1,500.00
6023-00 - Autumn Food & Wine - Other 24,349.98 0.00 0.00 0.00 0.00 a.00 0.00 24,349.98
“Total 6023-00 + Autumn Food & Wine 27,792.86 0.00 0.00 0.00 0.00 0.00 ©.00 27,792,86
6420-00 - Sponsorship
£421-00 - New Event Development 541188 0.00 0.00 0.00 0.00 0.00 50.00 5,461.88
6428-00 » Dues & Subscriptions 109.40 0.00 0.00 0.00 0.00 0.00 0.00 108.40
6420-00 - Sponsorship - Other 201,050.00 0.00 0.00 0.00 0.00 0.00 0.00 201,050.00
Total §420-00 + Sponsorship 206,571.28 .00 0.00 0.00 0.00 0.00 50.00 208,621.28
£423.06 + Membership Activities
£$432-00 - Membarship - Newsletter 0.00 0.00 0.00 0.00 0.00 1,881.24 120.00 2,001.24
6§441-00 - Membership - Miscelianeous Exp 0.00 0.00 0.00 0.00 0.00 36.06 0.00 36.05
6442-00 - Public Relations/Website 0.00 0.00 0.00 0.00 0.00 81.00 0.00 81.00
6423-00 - Membership Activilies - Other 0.00 a.00 0.00 0.00 0.00 4,618.06 0.00 4,619.06
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2:41 PM North Lake Tahoe Resort Association

Profit & Loss by Class

12/20/18
Accrual Basls July through November 2016
- i 30 -G 41T ] 42-VIC 60 - o 60~ 70 - Admi TOTAL . %
Total 6423-00 - Membership Activilles 0.00 0.00 0.00 0.00 0.00 6,617.35 120.00 ) 6,737.35 "
6437-00 « Tuesday Morning Breakfast Club 0.00 0.00 0.00 0.00 0.00 341250 0.00 3.412.50
6490-00 - Classified Ads 50.00 0.00 0.00 0.00 0.00 0.00 225.00 275.00
8600-00 » Promotions/Giveaways 32.14 0.60 0.00 0.00 0.00 0.00 0.00 32,14
6701-00 - Market Study ReporisiResearch 402.40 0.00 0.00 0.00 0.00 0.00 0.00 402.40
8730-00 - Marketing Cooperative/Media 395,916.65 45,833.35 0.00 0.00 0.00 0.00 0.00 442,750.00
6742-00 - Non-NLT Co-Op Marketing Program 887.85 0.00 0.00 0.00 0.00 0.00 0.00 887.95
6743-00 » BAGC Marketing Programs
6743.01 + Shop Local 27045 0.00 0.00 0.00 0.00 0.00 0.00 270.45
6743-04 - High Notes 5,373.32 0.00 0.qao 0.00 0.00 0.00 0.0¢ 5,373.32
6743-05 - Peak Your Adventure 976.80 0.00 0.00 0.00 0.00 0.00 0.00 876.80
Total 6743-00 - BACC Marketing Programs 6.620.57 0.00 0.00 0.00 0.00 0.00 0.00 6,620.57
7500-00 - Trade Shows/Travel 15.00 0.00 0.00 0.00 0.00 0.00 0.00 15.00
8100-00 - Cost of Goods Sald
§2600 + Purchase Discounts 0.00 0.00 0.00 -982.94 0.00 0.00 0.00 -982.94
§1100 : Freight and Shipping Costs 0.00 0.00 0.00 972.67 0.00 0.00 0.00 972.67
53900 « POS Inventory Adjusiments 0.00 0.00 0.00 421.05 0.00 a.00 0.00 421.05
8100-00 - Cost of Goods Sold - Other 0.00 0.00 0.00 22,060.77 0.00 0.00 0.00 22,060.77
Totat 8100-00 » Cost of Goods Sold 0.00 0.00 0.00 22471.55 0.00 0.00 .00 2247185
8200-00 - Assoclate Refations 221.49 0.00 0.00 461.76 0.60 0.00 91175 1,595.00
8300-00 - Board Functions 0.00 0.00 0.00 0.00 0.00 0.00 1,035.29 1,035.28
8600-00 - Gredit Card Fees 46,02 0.00 2250 634.08 22.50 2,086.45 130.00 2,951.55
8760-00 - Automobile Expenses 745.36 147.96 280.28 650.09 260.28 192.89 54.43 2,311.28
8750-00 « Meals/Meetings 1,134.06 0.00 91.98 30845 151.63 177.20 348.08 2,213.28
8810-00 - Dues & Subscriptions 1,368.80 340.00 0.00 199.96 0.00 1,285.00 2,070.68 5,264.44
8910-00 « Travel 5,846.71 0.00 0.00 21348 0.00 0.00 0.00 6,080.18
Total Expense 826,000.24 146,089.10 46,082.65 165,444.93 44,736.42 35,950.07 183,965.59 1,448,269.00
Net Ordinary fncome 284,699.76 89,875.73 64,007.35 21,017.79 47,998.58 23,144.58 -183,985.59 328,758.18
Other Income/Expense
Other Expense
£990-00 + Allocated 86,308.33 20,237.32 20,237.32 18,397.58 20,237.32 16,557.82 -183,975.69 0.00
Total Other Expense 88,308.33 20,237.32 20,237.32 18,397.58 20,237.32 16,557.82 -183,975.69 0.00
Net Other Income -88,308.33 -20,237.32 -20,237.32 -18,397.58 -20,237.32 -16,557.82 183,975.69 0.00
Net Income 196,391.43 49,638.41 43,770.03 2,620.21 21,761.26 6,686.74 -9,90 326,758.18
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2:46 PM
12/20M16

Accrual Basis

All Departments

North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

Ordinary Income/Expense

Income

40650-00 - County of Placer TOT Funding

4200-00 - Membership Ann/Conf Dues

4201-00 + New Member Fees

4250-00 + Revenues-Membership Activities
4250-02 - Tourism Summit

4250-00 - Revenues-Membership Activities - Other
Total 4250-00 - Revenues-Membership Activities

4251-00 - Revenue-Tue AM Breakfast CGlub
4252-00 - Revenue - Sponsorships

4502-00 - Non-retail VIC income

4503 - Visitor Guide Income

4600-00 - Commissions
4601-00 - Commissions - South Shore
4600-00 - Gommissions - Other

Total 4600-00 - Commissions
46000 - Merchandise Sales

Total Income
Gross Profit

Expense

5000-00 - Salaries & Wages
£010-00 - Sales Commissions
5020-00 - PIR - Tax Expense
§030-00 - PIR - Health Insurance Expense
5040-00 - PIR - Workmans Comp
5060-00 « 401 (k)
5070-00 + Other Benefits and Expenses
5000-00 - Salaries & Wages - Other

Total 5000-00 - Salaries & Wages

5100-00 - Rent
5110-00 - Utilitles
5140-00 - Repairs & Malntenance
5150-00 - Office - Cleaning
5100-00 - Rent - Other

Total $100-00 - Rent

§310-00 - Telephone
6320-00 - Telephone

Total §310-00 - Telephone

5420-00 - Mall - USPS
5470-00 « Mail - UPS
5480-00 - Mall - Fed Ex
6420-00 + Mai! - USPS - Other

Total 5420-00 - Mail - USPS

5510-00 - Insurance/Bonding

5520-00 - Supplies
6625-00 + Supplies- Computer <$1000
5520-00 - Supplies - Other

Total 5520-00 - Supplies

§530-00 - Visitor Communications - Other

5610-00 - Depractation

5700-00 « Equipment Support & Maintenance

5710-00 - Taxes, Licenses & Fees

5740-00 - Equipment Rental/l.easing

5800-00 - Training Seminars

5810-80 - Public OQutreach

5815 - Tralning Video Series

£820 + Sales CRW/CMS

5800-00 - Professional Fees
6910-00 « Professional Fees - Attomeys
5920-00 - Professional Fees - A t
5900-00 - Professional Fees - Other

Total §900-00 - Professional Fees

5940-00 - Research & Planning Membership
5941-00 - Research & Planning
£5948-00 - Transportation Projects

595300 - Traffic Manag t (S-2)

Total §948-00 - Transportation Projects

6020-00 - Programs
6016-00 - Community Marketing Programs

Jul - Nov 16 Budget $ Over Budget % of Budget
1,573,325.00 1,673,325.00 0.00 100.0%
55,181.63 49,440.44 5,741.18 111.6%
450.00 1,666.69 -1,216.69 27.0%
975.00
3,138.00 14,200.00 -14,062.00 221%
4,113.00 14,200.00 ~10,087.00 29.0%
2,475.00 4,000,00 -1,525.00 61.9%
1,000.00 1,500.00 -500.00 66.7%
3,280.08 3,185.00 95.08 103.0%
0.00 1,500.00 -1,600.00 0.0%
7,767.26 0.00 7,767.26 100.0%
83,387.57 52,858.00 30,529.57 157.8%
91,154.83 52,858.00 38,296.83 172.5%
44,047.64 58,650.00 -14,602.36 75.1%
1,775,027.18 1,760,325.13 14,702.05 100.8%
1,775,027.18 1,760,325.13 14,702.056 100.8%
13,616.05 10,833.38 278267 125.7%
36,933.57 43,130.40 -6,196.83 85.6%
48,460.55 64,840.30 -16,379.75 74.7%
2,665.49 6,107.20 -3,441.71 43.6%
12,945.30 17,000.00 -4,054.70 76.1%
1,217.06 3,058.07 -1,841.01 39.8%
424,715.42 509,450.60 -84,735.18 83.4%
540,553.44 654,419.95 -113,866.51 82.6%
3,645.65 6,794.19 -3,148.54 53.7%
166.36 3,294.63 -3,128.27 5.0%
3,727.40 3,934.26 ~206.86 94.7%
61,321.80 60,416.46 905.34 101.5%
68,861.21 74,438.54 -5,5678.33 92.5%
11,524.00 11,636.39 -112.39 99.0%
11,624.00 41,636.39 -112.39 99.0%
1,000.00 0.00 1,000.00 100.0%
356.35 0.00 356.35 100.0%
1,262.00 1,260.07 11.93 101.0%
2,618.35 1,250.07 1,368.28 209.5%
3,123.46 3,683.52 -460.06 87.2%
1,204.91 0.00 1,204.81 100.0%
4,444.47 6,937.57 -2,493.10 64.1%
5,649.38 6,937.57 -1,288.19 81.4%
-1098.00 200.00 -309.00 -54.5%
575.35 3,088.01 -2,512.66 18.6%
6,6156.92 5,383.82 1,232.10 122.9%
5,379.38 4,163.52 1,215.86 129.2%
4,742.26 7,736.09 -2,993.83 61.3%
2,672.72 5,000.00 -2,327.28 53.5%
0.00 450.00 -450.00 0.0%
7,534.05 18,333.34 -10,799.29 41.1%
2,373.94 21,000.00 -18,626.06 11.3%
1,060.00 0.00 1,060.00 100.0%
35,470.00 0.00 35,470.00 100.0%
1,250.00 2,000.00 -750.00 62.5%
37,780.00 2,000.00 35,780.00 1,889.0%
3,000.00 0.00 3,000.00 100.0%
3,818.55 42,304.00 -38,485.45 9.0%
-1,593.65 40,000.00 -11,593.65 -15.9%
-1,693.65 10,000.00 -11,593.65 -16.9%
3,700.00 40,000.00 -36,300.00 9.3%

54



Accrual Basis

North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

All Departments

Total 6020-00 - Programs

6023-00 + Autumn Food & Wine
6025-00 - AFW. Postage
6028-00 - AFW-Operations
6030-00 - AFW-Media
6023-00 - Autumn Food & Wine - Other

Total 6023-00 - Autumn Food & Wine

6420-00 - Sponsorship
6421-00 - New Event Development
6428-00 - Dues & Subscriptions
6420-00 - Sponsorship - Other

Total 6420-00 - Sponsorship

6423-00 - Membership Activities
6432-00 - Membership - Newsletter
6441-00 - Membership - Miscellaneous Exp
6442-00 - Public Relations/Website
6423-00 - Membership Activities - Other

Total 6423.00 - Membership Activities

6437-00 - Tuesday Moming Breakfast Glub
6490.-00 - Classified Ads
6600-00 - Promotions/Giveaways
6701-00 - Market Study Reports/Research
6730-00 - Marketing Cooperative/Madia
6740-00 - Media/Collateral/Production
6742-00 - Non-NLT Co-Op Marketing Program
6743-00 - BACC Marketing Programs

6743-01 - Shop Locat

6743-04 - High Notes

6743-05 - Peak Your Adventure

6743-00 « BACC Marketing Programs - Other

Total 6743-00 - BACC Marketing Programs

7500-00 - Trade Shows/Travel

8100-00 - Cost of Goods Sold
52500 - Purchase Discounts
51100 « Freight and Shipping Costs
§9900 - POS Inventory Adjustments
8100-00 « Cost of Goods Sold - Other

Total 8100-00 + Cost of Goods Sold

8200-00 - Assoclate Relations
8300-00 - Board Functions
8500-00 + Credit Card Fees
8700-00 - Automabile Expenses
8750-00 - Meais/Meetings
8810-00 - Dues & Subsecriptions
8910-00 - Travel

Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
8980-00 + Allocated

Total Other Expense
Net Other Income

Net Income

Jul -Nov 16 Budget $ Over Budget % of Budget
3,700.00 40,000.00 -36,300.00 9.3%
17.88 0.00 17.88 100.0%
4,926.00
1,500.00
24,349.98 0.00 24,349.98 100.0%
27,792.86 0.00 27,792.86 100.0%
5,461.88 0.00 5,461.88 100.0%
108.40
201,050.00 220,000.00 -18,950.00 91.4%
206,621.28 220,000.00 -13,378.72 93.9%
2,001.24 0.00 2,001.24 100.0%
36.05 0.00 36.05 100.0%
81.00 0.00 81.00 100.0%
4,619.06 10,639.00 -5,919.94 43.8%
6,737.35 10,539.00 -3,801.65 63.9%
3,412.50 3,541.69 -129.19 96.4%
275.00 250,00 25.00 110.0%
32.14
402.40 0.00 402.40 100.0%
442,750.00 442,750.00 0.00 100.0%
0.00 2,083.38 -2,083.38 0.0%
887.95 13,714.00 -12,826.05 6.5%
270.45 0.00 270.45 100.0%
5,373.32 0.00 5,373.32 100.0%
976.80
0.00 33,500.00 -33,500.00 0.0%
6,620.57 33,500.00 -26,879.43 19.8%
16.00
-982.94 0.00 -982.94 100.0%
972.67 0.00 97267 100.0%
421.05 0.00 421.05 100.0%
22,080.77 32,605.00 -10,644.23 67.7%
22,471.55 32,605.00 -10,133.45 68.9%
1,595.00 B50.00 745.00 187.6%
1,035.28 1,600.00 -464.71 89.0%
2,951.55 2,5650.00 401.55 115.7%
2,311.29 3,304.26 -992.97 69.9%
2,213.28 2,441.83 -228.55 90.6%
5,264.44 3,710.07 1,664.37 141.9%
6,060.19 5,374.26 685.93 112.8%
1,448,269.00 1,690,639.31 -242,370.31 85.7%
326,758.18 69,685.82 257,072.36 468.9%
0.00 73,632.00 -73,632.00 0.0%
0.00 73,632.00 -73,632.00 0.0%
0.00 -73,632.00 73,632.00 0.0%
326,758.18 -3,946.18 330,704.36 -8,280.4%
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North Lake Tahoe Resort Association

3:18 PM
12122116 Profit & Loss Budget vs. Actual
Accrual Basis 11 - Marketing

Ordinary Income/Expense

Income
4050-00 - County of Placer TOT Funding

Total Income

Gross Profit

Expense
5000-00 - Salaries & Wages

5000-01 - In-Market Administration
5020-00 - P/IR - Tax Expense
5030-00 - P/R - Health Insurance Expense
5040-00 - P/R - Workmans Comp
§060-00 - 401 (k)
5070-00 - Other Benefits and Expenses
5000-00 - Salaries & Wages - Other

Totat 5000-00 - Salaries & Wages

5100-00 - Rent
5110-00 - Utilities
5140-00 - Repairs & Maintenance
5150-00 - Office - Cleaning
§100-00 - Rent - Other

Total 5100-00 - Rent

5310-00 - Telephone
5320-00 - Telephone

Total 5310-00 - Telephone

5420-00 - Mail - USPS
5470-00 - Mail - UPS
5480-00 - Mail - Fed Ex
5420-00 - Mail - USPS - Other

Total 5420-00 - Mail - USPS

5510-00 - Insurance/Bonding

5520-00 - Supplies
5§525-00 - Supplies- Computer <$1000
5520-00 - Supplies - Other

Total §520-00 - Supplies

5610-00 - Depreciation
5700-00 - Equipment Support & Maintenance
5710-00 - Taxes, Licenses & Fees
5740-00 - Equipment RentaliLeasing
5800-00 - Training Seminars
5815 - Training Video Serles
5820 - Sales CRM/CMS
5941-00 - Research & Planning
6020-00 - Programs
6046-00 - Community Marketing Programs

Total 6020-00 - Programs

6023-00 - Autumn Food & Wine
6025-00 - AFW- Postage
6028-00 - AFW-Operations
6030-00 - AFW-Media
6023-00 - Autumn Food & Wine - Other

Total 6023-00 - Autumn Food & Wine

6420-00 - Sponsorship
6421-00 - New Event Development
6428-00 - Dues & Subscriptions
6420-00 - Sponsorship - Other

Total 6420-00 - Sponsorship

6490-00 - Classified Ads

6600-00 - Promotions/Giveaways

6701-00 - Market Study Reports/iResearch
6730-00 - Marketing Cooperative/Media
6742-00 - Non-NLT Co-Op Marketing Program

Jul - Nov 16 Budget $ Over Budget % of Budget
1,110,700.00 1,110,700.00 0.00 100.0%
1,110,700.00 1,110,700.00 0.00 100.0%
1,110,700.00 1,110,700.00 0.00 100.0%

16,500.00 16,500.00 0.00 100.0%
8,567.42 10,190.60 -1,623.18 84.1%
15,343.92 18,078.40 -2,734.48 84.9%
639.73 543.75 95.98 117.7%
1,477.59 3,679.60 -2,102.01 41.3%
419.91 1,129.19 -709.28 37.2%
101,664.98 124,288.20 -22,623.22 81.8%
144,613.55 174,309.74 -28,696.19 83.0%
541,46 875.00 -333.54 61.9%
0.00 625.00 -625.00 0.0%
930.75 1,260.00 -329.25 73.9%
9,427.95 8,258.38 1,169.57 114.2%
10,900.16 11,018.38 -118.22 98.9%
2,197.91 2,208.38 -10.47 99.5%
2,197.91 2,208.38 -10.47 99.6%
100.00 0.00 100.00 100.0%
31.13 0.00 3113 100.0%
315.50 312.50 3.00 101.0%
446.63 312.50 13413 142.9%
593.46 833.38 -239.92 71.2%
177.14 0.00 177.14 100.0%
1,045.31 1,250.00 -204.69 83.6%
1,222.45 1,250.00 -27.65 97.8%
143.80 816.25 -672.45 17.6%
1,077.13 1,655.00 -477.87 69.3%
309.67 208.38 101.29 148.6%
455.59 833.38 -377.79 54.7%
1,780.61 0.00 1,780.61 100.0%
7,634.05 15,000.00 -7,465.95 50.2%
2,373.94 21,000.00 -18,626.06 11.3%
0.00 5,000.00 -5,000.00 0.0%
3,700.00 40,000.00 -36,300.00 9.3%
3,700.00 40,000.00 -36,300.00 9.3%
17.88 0.00 17.88 100.0%
1,925.00
1,500.00
24,349.98 0.00 24,349.98 100.0%
27,792.86 0.00 27,792.86 100.0%
5,411.88 0.00 5411.88 100.0%
109.40
201,050.00 220,000.00 -18,950.00 91.4%
206,571.28 220,000.00 -13,428.72 93.9%
50.00
32.14
402.40 0.00 402.40 100.0%
396,916.65 396,916.65 0.00 100.0%
887.95 13,714.00 -12,826.05 6.5%
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3:18 PM North Lake Tahoe Resort Association
12122116 Profit & Loss Budget vs. Actual

Accrual Basis

6743-00 - BACC Marketing Programs
6743-01 - Shop Local
6743-04 - High Notes
6743-05 - Peak Your Adventure

B743-00 - BACC Marketing Programs - Other

Total 6743-00 - BACC Marketing Programs

7500-00 - Trade Shows/Travel
8200-00 - Associate Relations
8500-00 : Credit Card Fees
8700-00 - Automobile Expenses
8750-00 «+ Meals/Meetings
8810-00 - Dues & Subscriptions
8910-00 - Travel

Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
8990-00 - Allocated

Total Other Expense
Net Other Income

Net Income

11 - Marketing
Jul - Nov 16 Budget $ Over Budget % of Budget
270.45 0.00 270.45 100.0%
§,373.32 0.00 5,373.32 100.0%
976.80
0.00 38,500.00 -33,500.00 0.0%
6,620.57 33,500.00 -26,879.43 19.8%
16.00
221.49 200.00 21.49 110.7%
46.02 0.00 46.02 100.0%
745.36 833.38 -88.02 89.4%
1,134.06 1,458.38 -324.32 77.8%
1,368.80 2,083.38 -714.58 65.7%
65,846.71 3,333.38 2,613.33 175.4%
826,000.24 946,384.56 -120,384.32 87.3%
284,699.76 164,315.44 120,384.32 173.3%
88,308.33 172,430.00 -84,121.67 51.2%
88,308.33 172,430.00 -84,121.67 51.2%
-88,308.33 -172,430.00 84,121.67 51.2%
196,391.43 -8,114.56 204,505.99 ~2,420.2%
17
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2:47 PM North Lake Tahoe Resort Association
12120116 Profit & Loss Budget vs. Actual

Accrual Basis

Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding
4200-00 - Membership Ann/Conf Dues
4600-00 - Commissions
4601-00 - Commissions - South Shore
4600-00 - Commissions - Other

Total 4600-00 - Commissions
Total Income
Gross Profit

Expense
5000-00 - Salaries & Wages

5010-00 -
5020-00 -
5030-00 -
- PIR - Workmans Comp
+ 401 (k)

5070-00 -
5000-00 -

5040-00
5060-00

Sales Commissions
P/R - Tax Expense
PIR - Health Insurance Expense

Other Benefits and Expenses
Salaries & Wages - Other

Total 5000-00 - Salaries & Wages

5100-00 - Rent
5110-00 - Utilities
5140-00 - Repairs & Maintenance

5160-00 - Office - Cleaning
5100-00 - Rent - Other

Total 5100-00 - Rent

5310-00

» Telephone

5320-00 - Telephone

Total 5310-00 - Telephone

5420-00 -

Mail - USPS

§470-00 - Mall - UPS
5420-00 - Mail - USPS - Other

Total 5420-00 - Mail - USPS

5510-00 -
5520-00 -

5610-00 -
5700-00 -
- Taxes, Licenses & Fees
5§740-00 -
6730-00 -
- Automobiie Expenses
- Meals/Meetings

8810-00 -

6710-00

8700-00
8750-00

Insurance/Bonding
Supplies

Depreciation
Equipment Support & Maintenance

Equipment Rental/Leasing
Marketing Cooperative/Media

Dues & Subscriptions

Total Expense
Net Ordinary income

Other IncomelExpense
Other Expense
8990-00 - Aliocated

Total Other Expense
Net Other Income

Net Income

30 - Conference
Jul - Nov 16 Budget $ Over Budget % of Budget
120,665.00 120,665.00 0.00 100.0%
4,125.00 3,204.1¢8 920.81 128.7%
7,767.26 0.00 7,767.26 100.0%
83,387.57 52,858.00 30,529.57 1567.8%
91,154.83 52,858.00 38,296.83 172.5%
215,944.83 176,727.19 39,217.64 122.2%
215,944.83 176,727.19 39,217.64 122.2%
13,616.05 10,833.38 2,782.67 125.7%
6,250.16 5,954.80 295.36 105.0%
6,446.13 6,228.80 217.33 103.5%
453.14 375.00 78.14 120.8%
3,327.91 3,283.60 44,31 101.3%
209.90 185.88 24.02 112.9%
60,851.05 72,493.00 -11,641.95 83.9%
91,154.34 99,354.46 -8,200.12 91.7%
27262 437.50 -164.88 62.3%
0.00 325.00 -325.00 0.0%
465.40 630.00 -164.60 73.9%
4,514.00 4,129.19 384.81 109.3%
5,252.02 §,521.69 -269.87 95.1%
1,142.66 1,280.00 -137.34 89.3%
1,142.66 1,280.00 -137.34 89.3%
100.00
164,06 87.50 76.56 187.5%
264.08 87.50 176.56 301.8%
593.45 625,00 -31.65 95.0%
201.66 312.50 -110.84 64.5%
74.80 424,63 -349.83 17.6%
492 12 680.00 -197.88 71.3%
154.27 83.38 70.89 185.0%
418.41 833,38 -414.97 50.2%
45,833.35 45,833.35 0.00 100.0%
147.96 166.69 -18.73 88.8%
0.00 166.69 -166.69 0.0%
340.00 100.00 240.00 340.0%
146,069.10 1565,479.27 -9,410.17 93.9%
69,875.73 21,247.92 48,627.81 328.9%
20,237.32 17,083.00 3,154.32 118.5%
20,237.32 17,083.00 3,154.32 118.5%
-20,237.32 -17,083.00 -3,154.32 118.5%
49,638.41 4,164.92 45,473.49 1,191.8%
18
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2:48 PM North Lake Tahoe Resort Association
12120116 Profit & Loss Budget vs. Actual

Accrual Basis

Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding

Total income
Gross Profit

Expense
5000-00 - Salaries & Wages

5020-00 - PIR - Tax Expense
5030-00 - P/R - Health Insurance Expense
5040-00 - P/R - Workmans Comp
5060-00 - 401 (k)
5070-00 - Other Benefits and Expenses
5000-00 - Salaries & Wages - Other

Total 5000-00 - Salarles & Wages

5100-00 - Rent
5110-00 - Utilities
5140-00 - Repairs & Maintenance
5150-00 - Office - Cleaning
5100-00 - Rent - Other

Total §100-00 - Rent

5310-00 - Telephone
5320-00 - Telephone

Total 5310-00 - Telephone

5420-00 - Mail - USPS
§470-00 « Mail - UPS
5420-00 - Mall - USPS - Other

Total 5420-00 - Mail - USPS

5510-00 - Insurance/Bonding

5520-00 - Supplies
§525-00 - Supplies- Computer <$1000
5520-00 - Supplies - Other

Total §520-00 - Supplies

§610-00 - Depreciation
§700-00 - Equipment Support & Maintenance
5710-00 - Taxes, Licenses & Fees
5740-00 - Equipment RentallLeasing
5810-00 - Public Qutreach
5940-00 - Research & Planning Membership
5941-00 - Research & Planning
5948-00 + Transportation Projects
5953-00 - Summer Traffic Management (S-2)

Total 5948-00 + Transportation Projects

8500-00 - Credit Card Fees
8700-00 + Automobile Expenses
8750-00 - Meals/Meetings

Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
8990-00 - Allocated
Total Other Expense
Net Other Income

Net Income

41 - Transportation
Jut - Nov 16 Budget $ Over Budget % of Budget
110,090.00 110,090.00 0.00 100.0%
110,090.00 110,090.00 0.00 100.0%
110,090.00 110,090.00 0.00 100.0%
2,602.49 3,569.60 -967.11 72.9%
1,674.46 2,279.60 -605.14 73.5%
169.93 860.00 -700.07 18.6%
1,398.47 1,697.40 -208.93 82.4%
30.14 295.80 -265.66 10.2%
32,332.10 36,296.60 -3,964.50 89.1%
38,197.59 44,999.00 -6,801.41 84.9%
119.52 419.19 -289.67 28.5%
0.00 190.44 -190.44 0.0%
186.17 83.38 102.79 223.3%
1,805.60 3,081.69 -1,276.09 58.6%
2,111.29 3,774.70 -1,663.41 §5.9%
1,005.72 531.26 474.47 189.3%
1,006,72 631.26 474,47 189.3%
§0.00
100.96 50.00 50.96 201.9%
150.96 50.00 100.96 301.9%
93.71 125.00 -31.29 75.0%
129.00
59.18 125.00 -65.82 47.3%
188.18 125.00 63.18 160.5%
46.05 172.50 -126.45 26.7%
139.00 200.00 -61.00 69.5%
94,93 50.00 44.93 189.9%
365.11 133.38 231.73 273.7%
0.00 450,00 -450.00 0.0%
3,000.00 0.00 3,000.00 100.0%
1,909.00 17,377.00 -15,468.00 11.0%
-1,693.65 10,000.00 -11,593.65 -16.9%
-1,593.65 10,000.00 -11,693.65 -15.9%
22.50 0.00 22.50 100.0%
260.28 500.00 -289.72 52.1%
91.98 125.00 -33.02 73.6%
46,082.65 78,612.83 -32,530.18 58.6%
64,007.35 31,477.17 32,530.18 203.3%
20,237.32 31,474.00 -11,236.68 64.3%
20,237.32 31,474.00 -11,236.68 64.3%
-20,237.32 -31,474,00 11,236.68 64.3%
43,770.03 347 43,766.86 1,380,758.0%
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2:48 PM North Lake Tahoe Resort Association

12120116 Profit & Loss Budget vs. Actual
Accrual Basis 42 -VIC
Jul - Nov 16 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding 139,135.00 139,135.00 0.00 100.0%
4502-00 - Non-retail VIC income 3,280.08 3,185.00 95.08 103.0%
4503 - Visitor Guide Income 0.00 1,500.00 -1,600.00 0.0%
46000 - Merchandise Sales 44,047.64 58,650.00 -14,602.36 75.1%
Total Income 186,462.72 202,470.00 -16,007.28 92.1%
Gross Profit 186,462.72 202,470.00 -16,007.28 92.1%
Expense
5000-00 - Salaries & Wages
5020-00 - P/R - Tax Expense 7,637.72 6,923.00 614.72 108.9%
5030-00 - PIR - Health Insurance Expense 9,612.63 11,432.50 -1,819.87 84.1%
5040-00 - P/R - Workmans Comp 506.45 1,045.00 -538.55 48.5%
5060-00 - 401 (k) 3,033.30 2,619.00 414.30 115.8%
5070-00 - Other Benefits and Expenses 259.90 252.94 6.96 102.8%
5000-00 - Salaries & Wages - Other 77,343.63 75,791.00 1,6562.63 102.0%
Total 5000-00 - Salaries & Wages 98,293.63 98,063.44 230.19 100.2%
5100-00 - Rent
5110-00 - Utilities 1,976.27 3,1256.00 -1,148.73 63.2%
5140-00 - Repairs & Maintenance 112.04 754.19 -642.15 14.9%
5150-00 - Office - Cleaning 812.70 0.00 812,70 100.0%
5100-00 - Rent - Other 32,277.85 29,494.19 2,783.66 109.4%
Total 5100-00 - Rent 35,178.86 33,373.38 1,805.48 105.4%
5310-00 - Telephone
5320-00 - Telephone 1,660.60 1,458.38 102.22 107.0%
Total 6310-00 - Telephone 1,560.60 1,458.38 102,22 107.0%
5420-00 - Mail - USPS
5470-00 + Mail - UPS 60.00
5480-00 - Mail - Fed Ex 325.22 0.00 325.22 100.0%
5420-00 - Mail - USPS - Other 164.06 208.38 -44.32 78.7%
Total 5420-00 - Mall - USPS 539.28 208.38 330.90 258.8%
§510-00 - Insurance/Bonding 780.89 833.38 -52.49 93.7%
5520-00 - Suppiles 913.79 1,666.69 -752.90 54.8%
5530-00 + Visitor Communications - Other -109.00 200.00 -309.00 -54.5%
5610-00 - Depreciation 74.80 424.63 -349.83 17.6%
5700-00 - Equipment Support & Maintenance 1,092.73 875.00 217.73 124.9%
5710-00 - Taxes, Licenses & Fees 354.26 126.00 229.26 283.4%
5740-00 - Equipment Rental/Leasing 1,825.72 2,470.00 -644.28 73.9%
5800-00 - Training Seminars 0.00 2,000.00 -2,000.00 0.0%
5815 - Tralning Video Serles 0.00 3,333.34 ~3,333.34 0.0%
6740-00 - Media/Collateral/Production 0.00 2,083.38 -2,083.38 0.0%
8100-00 + Cost of Goods Sold
52500 - Purchase Discounts -982.94 0.00 -982.94 100.0%
61100 - Frelght and Shipping Costs 972.67 0.00 972.67 100.0%
59900 + POS Inventory Adjustments 421,05 0.00 421.05 100.0%
8100-00 - Cost of Goods Sold - Other 22,080.77 32,605.00 -10,544.23 67.7%
Total 8100-00 - Cost of Goods Sold 22,471.56 32,605.00 -10,133.45 68.9%
8200-00 + Associate Relations 461.76 200,00 261.76 230.9%
8500-00 - Credit Card Fees 634.08 1,500.00 -865.92 42.3%
8700-00 - Automobile Expenses 650.09 500.00 150.09 130.0%
8750-00 - Meals/Meetings 308.45 166.69 141.76 185.0%
8810-00 - Dues & Subscriptions 199.96 400.00 -200.04 50.0%
8910-00 - Travel 213.48 2,040.88 -1,827.40 10.5%
Total Expense 165,444.93 184,527.57 -19,082.64 89.7%
Net Ordinary Income 21,017.79 17,942.43 3,075.36 117.1%
Other Income/Expense
Other Expense :
8990-00 - Allocated 18,397.58 17,942.00 455,58 102.5%
Total Other Expense 18,397.58 17,942.00 455,58 102.5%
Net Other Income -18,397.68 -17,942.00 -455.68 102.5%"
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2:48 PM North Lake Tahoe Resort Association

1212016 Profit & Loss Budget vs. Actual
Accrual Basis 42 -ViIC
Jul - Nov 16 Budget $ Over Budget % of Budget
Netincome 2,620.21 0.43 2,619.78 609,351.2%
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2:49 PM North Lake Tahoe Resort Association
120016 - - Profit & Loss Budget vs. Actual

Accrual Basis

50 - Infrastructure

Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding

Total Income
Gross Profit

Expense
5000-00 - Salaries & Wages
5020-00 - PIR - Tax Expense
5030-00 - PIR - Health Insurance Expense
5040-00 - P/R - Workmans Gomp
5060-00 - 401 (k)
5070-00 - Other Benefits and Expenses
5000-00 - Salaries & Wages - Other

Total 5000-00 - Salaries & Wages

§100-00 - Rent
5110-00 - Utilities
5140-00 - Repairs & Maintenance
5150-00 - Office - Cleaning
5100-00 - Rent - Other

Total §100-00 - Rent

5310-00 - Telephone
5320-00 - Telephone

Total §310-00 - Telephone

§420-00 - Mail - USPS
5470-00 - Mali - UPS
5420-00 - Mail - USPS - Other

Total 5420-00 - Mall - USPS

5510-00 - Insurance/Bonding

5520-00 - Supplles
5525.00 - Supplies- Computer <$1000
5520-00 - Supplies - Other

Total §520-00 « Supplies

5610-00 - Depreciation

5700-00 - Equipment Support & Maintenance
5710-00 - Taxes, Licenses & Fees

5740-00 - Equipment Rental/Leasing

5941-00 + Research & Planning

8500-00 - Credit Card Fees

8700-00 - Automobile Expenses

8750-00 - Meals/Meetings

Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
8990-00 - Allocated
Total Other Expense
Net Gther Income

Net income

Jul - Nov 16 Budget $ Over Bhdget % of Budget
92,735.00 92,735.00 0.00 100.0%
92,735.00 92,735.00 0.00 100.0%
92,735.00 92,735.00 0.00 100.0%

2,602.51 3,688.80 -1,086.29 70.6%
1,674.43 2,188.80 -514.37 76.5%
169.93 833.38 -673.45 18.2%
1,398.47 1,700.80 -302.33 82.2%
30.09 287.50 -257 .41 10.5%
32,332.09 36,296.60 -3,964.51 89.1%
38,197.52 44,995.88 -6,798.36 84.9%
119.52 625.00 -505.48 19.1%
0.00 200.60 -200.00 0.0%
186.17 250.88 -64.71 74.2%
1,805.60 2,927.94 -1,122.34 61.7%
2,111.29 4,003.82 -1,892.53 52.7%
1,0056.71 1,450.00 -444.29 69.4%
1,005.71 1,450.00 444,29 69.4%
50.00
100.96 50.00 50.98 201.9%
150.96 50.00 100.96 301.9%
93.71 125.00 -31.29 75.0%
129.00
59.18 125.00 -65.82 47.3%
188.18 125,00 63.18 150.5%
46.05 172.50 -126.45 26.7%
139,00 275.00 -136.00 50.5%
94,93 156.00 -60.07 61.2%
365.11 1,063.38 -698.27 34.3%
1,809.565 19,927.00 -18,017.45 9.6%
22.50 0.00 22.50 100.0%
260.28 §75.00 -314.72 45.3%
161.63 166.69 -15.06 91.0%
44,736.42 73,084.27 -28,347.85 61.2%
47,998.58 19,650.73 28,347.85 244.3%
20,237.32 19,654.00 583.32 103.0%
20,237.32 19,654.00 583.32 103.0%
-20,237.32 -19,654.00 -583.32 103.0%
27,761.26 -3.27 27,764.53 -848,968.2%
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North Lake Tahoe Resort Association

2:49 PM
12/20/16 Profit & Loss Budget vs. Actual
Accrual Basis 60 - Membership

Ordinary Income/Expense

Income
4200-00 + Membership Ann/Conf Dues
4201-00 - New Membher Fees
4250-00 - Revenues-Membership Activities
4250-02 - Tourism Summit

4250-00 - Revenues-Membership Actlvities - Other
Total 4250-00 - Revenues-Membership Activities

4251.00 - Revenue-Tue AM Breakfast Club
4252-00 + Revenue - Sponsorships

Total Income

Gross Profit

Expense
5000-00 - Salaries & Wages

5000-01 - In-Market Administration
§020-00 - P/R - Tax Expense
5030-00 - P/R - Health Insurance Expense
5040-00 - P/R - Workmans Gomp
§060-00 - 401 (k)
6070-00 - Other Benefits and Expenses
5000-00 - Salarles & Wages - Other

Total 5000-00 - Salaries & Wages

5100-00 - Rent
5110-00 - Utilities
5140-00 - Repairs & Maintenance
51560-00 - Office - Cleaning
5100-00 - Rent - Other

Total 5100-00 - Rent

5310-00 : Telephone
5320-00 - Telephone

Total 56310-00 - Telephone

5420-00 - Mail - USPS
§470-00 - Mail - UPS
5420-00 - Mail - USPS - Other

Total 5420-00 - Mall - USPS

5510-00 - Insurance/Bonding

5520-00 - Supplies
§525-00 - Supplies- Computer <$1000
§520-00 - Supplies - Other

Total 5520-00 - Supplies

5610-00 -
5700-00 -
- Taxes, Licenses & Fees

- Equipment Rental/Leasing
* Training Seminars

- Membership Activities

5710-00
§740-00
5800-00
6423-00

Depreciation
Equipment Support & Maintenance

6432-00 - Membershlip - Newsletter
6441.00 - Membership - Miscellaneous Exp
6442-00 - Public Relatlons/Website
6423-00 - Membership Activities - Other

Total 6423-00 - Membership Activities

6437-00
8200-00

8500-00 -
8700-00 -
8750-00 -
8810-00 -

» Tuesday Morning Breakfast Club
- Associate Relations

Credit Card Fees
Automobile Expenses
Meals/Meetings

Dues & Subscriptions

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

Jul - Nov 16 Budget $ Over Budget % of Budget
51,056.63 46,236.25 4,820.38 110.4%
450.00 1,666.69 -1,216.69 27.0%
975.00
3,138.00 14,200.00 -11,062.00 22.1%
4,113.00 14,200.00 -10,087.00 29.0%
2,475.00 4,000.00 -1,5625.00 81.9%
1,000.00 1,500.00 -500.00 66.7%
59,004.63 67,602.94 -8,508.31 87.4%
59,094.63 67,602.94 -8,508.31 87.4%
-16,500.00 -16,500.00 0.00 100.0%
1,811.77 3,160.80 ~1,349.03 57.3%
6,346.54 7,373.80 -1,027.26 86.1%
186,59 446.69 -260.10 41.8%
177.19 274.20 -97.01 64.6%
32.27 439.63 -407.36 7.3%
21,285.41 34,248.60 -12,963.19 62.1%
13,339.77 29,443.72 -16,103.95 45.3%
186.71 312.50 -125.79 59.7%
0.00 200.00 -200.00 0.0%
325.76 450.00 -124.24 72.4%
3,479.80 2,949.63 530.17 118.0%
3,992.27 3,912.13 80.14 102.0%
1,036.72 1,125.00 -88.28 92.2%
1,036.72 1,125.00 -88.28 92.2%
400,00
100.96 250.00 ~149.04 40.4%
500.96 250.00 250.96 200.4%
281.10 333.38 -62.28 84.3%
511.78 0.00 511.78 100.0%
303.89 541.69 -237.80 66.1%
815.67 541.69 273.98 150.6%
46,05 261.25 -215.20 17.6%
387.00 235.44 151.66 164.4%
95.93 208.38 -112.45 46.0%
781.10 1,360.88 -579.78 57.4%
892.11 1,500.00 -807.89 69.5%
1,881.24 0.00 1,881.24 100.0%
36,05 0.00 36.05 100.0%
81.00 0.00 81.00 100.0%
4,619.06 10,539.00 -5,819.94 43.8%
6,617.35 10,539.00 -3,921.65 62.8%
3,412.50 3,541.69 -129.19 96.4%
0.00 200.00 -200.00 0.0%
2,096.45 1,060.00 1,046.45 199.7%
192.89 312.50 -119.61 61.7%
177.20 208.38 -31.18 85.0%
1,285.00 416.69 868.31 308.4%
35,950.07 55,440.13 -19,490.06 84.8%
23,144.58 12,162.81 10,981.75 190.3%
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2:49 PM

12120116
Accrual Basis

North Lake Tahoe Resort Association
Profit & Loss Budget vs. Actual

60 - Membership

8990-00 - Aliocated
Total Other Expense
Net Other Income

Net Income

Ju! - Nov 16 Budget $ Over Budget % of Budget
16,557.82 12,162.00 4,395.82 136.1%
16,557.82 12,162.00 4,395.82 136.1%

-16,657.82 -12,162.00 -4,395.82 . 136.1%
6,586.74 0.81 6,685.93 813,177.8%
24
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North Lake Tahoe Resort Association

2:50 PM
12/20/16 Profit & Loss Budget vs. Actual
Accrual Basis 70 - Administration

Ordinary Income/Expense

Expense
5000-00 - Salaries & Wages

5020-00 - P/R - Tax Expense
5030-00 - P/R - Health Insurance Expense
5040-00 - PIR - Workmans Comp
5060-00 - 401 (k)
5070-00 - Other Benefits and Expenses
5000-00 - Salaries & Wages - Other

Total 5§000-00 - Salaries & Wages

5100-00 - Rent
5110-00 - Utilities
5140-00 - Repairs & Maintenance
5150-00 - Office - Cleaning
5100-00 - Rent - Other

Total 5100-00 * Rent

§310-00 - Telephone
5320-00 - Telephone

Total §310-00 - Telephone

5420-00 - Mall - USPS
5470-00 « Mail - UPS
5420-00 - Mall - USPS - Other

Total 5420-00 - Mail - USPS

§510-00 - insurance/Bonding

§520-00 - Supplies
5525-00 - Supplies- Computer <$1000
5520-00 - Supplies - Other

Total 5§520-00 - Supplies

5610-00
5700-00
5710-00

5900-00

+ Depreciation

« Equipment Support & Maintenance
- Taxes, Licenses & Fees

5740-00 -
5800-00 -
- Professional Fees

Equipment Rental/l_easing
Training Seminars

5§910-00 - Professional Fees - Attorneys
5§920-00 - Professional Fees - Accountant
5900-00 - Professional Fees - Other

Total 56900-00 - Professional Fees

6420-00 - Sponsorship
6421-00 - New Event Development

Total 6420-00 - Sponsorship

6423-00 - Membership Activities
6432-00 + Membership - Newsletter

Total 6423-00 - Membership Activities

6490-00 - Classified Ads
8200-00 - Associate Relations
8300-00 - Board Functions
8500-00 - Credit Card Fees
8700-00 - Automobile Expenses
8750-00 - Meals/Meetings
8810-00 - Dues & Subscriptions

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense

8990-00 - Allocated

Total Other Expense

Net Other Income

Net Income

Jul - Nov 16 Budget $ Over Budget % of Budget
7,561.50 9,642.80 -2,081.30 78.4%
7,362.44 17,258.40 -9,895.96 42.7%

559,72 2,003.38 -1,443.66 27.9%
2,132.37 3,845.40 -1,713.03 55.5%
234.85 467.13 -232.28 50.3%
98,906.16 130,036.60 -31,130.44 76.1%
116,757.04 163,263.71 -46,496.67 71.6%
429.55 1,000.00 -570.45 43.0%
654.32 1,000.00 -945.68 5.4%
820.45 1,260.00 -439.65 65.1%
8,011.00 9,575.44 -1,564.44 83.7%
9,315.32 12,835.44 -3,520.12 72.6%
3,5674.68 3,583.38 -8.70 99.8%
3,574.68 3,583.38 -8.70 99.8%
250.00 0.00 250.00 100.0%
315.50 291.69 23.81 108.2%
566.50 291.69 273.81 193.9%
687.14 708.38 -21.24 97.0%
257.99
1,861.46 2,916.69 -1,065.23 63.8%
2,119.45 2,916.69 <797.24 72.7%
143.80 816.25 -672.45 17.6%
3,288.94 1,653.38 1,735.56 211.7%
4,275.39 3,333.38 942.01 128.3%
531.22 1,041.69 -510.47 51.0%
0.00 1.500.00 -1,600.00 0.0%
1,060.00 0.00 1,060.00 100.0%
35,470.00 0.00 35,470.00 100.0%
1,250.00 2,000.00 -750.00 62.5%
37,780.00 2,000.00 35,780.00 1,889.0%
50.00
50.00
120.00
120.00
225,00 250.00 -26.00 90.0%
a11.75 250.00 661.75 364.7%
1,035.29 1,600.00 -464.71 69.0%
130.00 0.00 130.00 100.0%
§4.43 416.69 -362.26 13.1%
349.96 150.00 199.96 233.3%
2,070.68 710.00 1,360.68 291.6%
183,985.59 197,110.68 -13,125.09 93.3%
-183,985.59 -197,110.68 13,125.09 93.3%
-183,975.69 -197,113.00 13,137.31 93.3%
-183,975.69 -197,113.00 13,137.31 93.3%
183,975.69 197,113.00 -13,137.31 93.3%
-9.90 232 -12,22 -426.7%
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2:53 PM

12120116

Accrual Basis

North Lake Tahoe Resort Association
Profit & Loss Prev Year Comparison
All Departments

Ordinary income/Expense

Income

4050-00 + County of Placer TOT Funding

4200-00 - Membership Ann/Conf Dues

4201-00 + New Member Fees

4250-00 - Revenues-Membership Activities
4250-02 - Tourism Summit

4250-00 - Revenues-Membership Activities - Other
Total 4260-00 - Revenues-Membership Activities

4251-00 - Revenue-Tue AM Breakfast Club
4252-00 - Revenue - Sponsorships

4350-00 - Special Events (Marketing)
4502-00 - Non-retail VIC income
4600-00 - Commissions
4601-00 - Commissions » South Shore
4600-00 - Commissions - Other

Total 4600-00 - Commissions
46000 - Merchandise Sales

Total Income
Gross Profit

Expense

5000-00  Salaries & Wages
5010-00 - Sales Commissions
5020-00 - P/R - Tax Expense
5030-00 - P/R - Health Insurance Expense
5040-00 - P/R - Workmans Comp
5060-00 - 401 (k)
5070-00 - Other Benefits and Expenses
5000-00 - Salaries & Wages - Other

Total 5000-00 « Salaries & Wages

5§100-00 - Rent
§110-00 - Utilitles
5140-00 - Repalrs & Maintenance
5150.00 - Office - Cleaning
5100-00 - Rent - Other

Total 5100-00 * Rent

6310-00 - Telephone
§320-00 - Telsphone
5360-00 - Internet

Total $310-00 + Telephone

5420-00 - Mall - USPS
65470-00 - Mail - UPS
5480-00 - Mall - Fed Ex
5420-00 + Mail - USPS - Other

Total 5420-00 - Mail - USPS

6610-00 - Insurance/Bonding

5520-00 - Supplies
5625-00 - Supplies- Computer <$1000
5520-00 - Supplies - Other

Total 6520-00 - Supplies

5530-00 + Visitor Communications - Other

5610-00 - Depreclation

5700-00 + Equipment Support & Maintenance

5710-00 - Taxes, Licenses & Fees

5740-00 - Equipment Rental/Leasing

5800-00 - Training Seminars

5815 + Tralning Video Series

6820 - Sales CRM/CMS

5900-00 » Professional Fess
5910-00 - Professiona!l Fees - Attorneys
5820-00 - Professional Fees - Accountant
5900-00 - Professional Fees - Other

Total 5900-00 - Professional Fees

5940-00 * Research & Planning Membership -

5941-00 - Research & Planning
5948.-00 » Transportation Projects

5963-00 - Summer Traffic Management {5-2)

Total 5948-00 - Transportation Projects

6020-00 - Programs
6016-00 « Community Marketing Programs

Jul - Nov 16 Jul -Nov 15 $ Change % Change
1,573,325.00 1,356,710.00 216,615.00 16.0%
55,181.63 61,601.08 -6,419.45 40.4%
450.00 375.00 75.00 20.0%
975.00 0.00 975.00 100.0%
3,138.00 14,700.54 -11,662.54 -78.7%
4,413.00 14,700.54 -10,587.54 72.0%
2,475.00 3,690.00 -1,215.00 -32.9%
,000.00 500.00 500.00 100.0%
0.00 15,000.00 -15,000.00 -00.0%
3,280.08 3,025.00 255.08 8.4%
7,767.26 -1,426.06 5,193.32 644.7%
83,387.57 133,808.47 -50,420.90 -37.7%
91,154.83 132,382.41 -41,227.58 31.1%
44,047.64 42,998.88 1,048.76 2.4%
1,775,027.18 1,630,982.91 144,044.27 8.8%
1,775,027.18 1,630,982.91 144,044.27 8.8%
13,616.05 3,939.62 9,676.43 245.6%
36,933.57 34,131.40 2,802.17 8.2%
48,460.55 50,104.86 -1,644.31 -3.3%
2,665.49 2,724.61 -59.12 -2.2%
12,045.30 15,852.52 -2,907.22 -18.3%
1,217.06 3,454.31 -2,237.25 -64.8%
424,715.42 437,166.27 -12,450.85 2.9%
540,563.44 §47,373.50 6,820.15 -1.3%
3,645.65 4,499.84 -854.19 19.0%
166.36 459,89 -293,53 63.8%
3,727.40 3,020.00 707.40 23.4%
61,321.80 57,113.70 4,208.10 7.4%
68,861.21 65,093.43 3,767.78 5.8%
11,524.00 12,124.98 -600.98 -5.0%
0.00 170.00 -170.00 -100.0%
11,524.00 12,294.98 -770.98 6.3%
1,000.00 284,55 715.45 251.4%
356.35 581.56 22521 -38.7%
1,262.00 691.94 570.06 82.4%
2,618.35 1,5658.05 1,060.30 68.1%
3,123.46 2,008.756 1,116.71 55.7%
1,204.91 4,074.20 -2,869.29 -70.4%
4,444.47 4,871.76 -427.29 -8.8%
5,649.38 8,045.96 -3,296.58 -36.9%
-108.00 35.44 -144,44 -407.6%
675.35 2,594.00 2,018,656 -77.8%
6,615.92 2,437.23 4,178.69 171.5%
5,379.38 4,439.94 939.44 21.2%
4,742.26 7,313.10 2,670.84 -35.2%
2,672.72 1,264.12 1,408.60 111.4%
7,534.05 0.00 7,534.06 100.0%
2,373.94 0.00 2,373.94 100.0%
1,060.00 2,380.00 -1,320.00 -55.5%
35,470.00 28,419.51 7,050.49 24.8%
1,250.00 0.00 1,250.00 100.0%
37,780.00 30,799.51 6,980.49 22.7%
3,000.00 0.00 3,000.00 100.0%
3,818.55 31,495.20 -27,676.65 -87.9%
-1,593.65 0.00 -1,593.65 -100.0%
-1,593.65 0.00 -1,593.65 -100.0%
3,700.00 494.90 3,205.10 647.6%
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Accrual Basis

North Lake Tahoe Resort Association
Profit & Loss Prev Year Comparison
All Departments

Total 6020-00 * Programs

6023-00 - Auturin Food & Wine
6025-00 - AFW- Postage
6028-00 + AFW-Operations
6030-00 - AFW-Media
6023-00 - Autumn Food & Wine - Other

Total 6023-00 - Autumn Food & Wine

6420-00 - Sponsorship
6420-01 - WinterWonderGrass_Tahoe
6421-00 « New Event Development
6§422-00 - lronMan Lake Tahos
6427-60 » USA Cycling
6428-00 - Dues & Subscriptions
6420-00 - Sponsarship - Other

Total 6420-00 - Sponsorship

6423-00 - Membership Activities
6432-00 - Membership - Newsletter
£6436-00 + Membership - Wnt/Sum Rec Lunch
6441-00 - Membership - Miscellaneous Exp
6442-00 - Public Relations/Website
6443-00 - Membership - Bridal Faire
6423-00 - Membership Activities - Other

Total 6423-00 - Membership Activities

6437-00 - Tuesday Moming Breakfast Club
6490-00 - Classified Ads
6600-00 - Promotions/Giveaways
6701-00 - Market Study Reports/iResearch
6730-00 » Marketing Cooperative/Media
874200 - Non-NLT Co-Op Marketing Program
6743.00 - BACC Marketing Programs

6743-01 - Shop Local

6743-04 - High Notes

6743-05 - Peak Your Adventure

Total 6743-00 - BACC Marketing Programs

7500-00 - Trade Shows/Travel

8100-00 - Cost of Goods Sold
52500 - Purchase Discounts
51100 - Freight and Shipping Costs
59800 - POS Inventory Adjustments
8100-00 - Cost of Goods Sold - Other

Total 8100-00 - Cost of Goods Sold

8200-00 - Associate Relations
8300-00 - Board Functions

8500-00 - Credit Card Fees
8700-00 + Automobile Expenses
8750-00 - Meals/Meetings

8810-00 * Dues & Subscriptions
8910-00 - Travel

8930-00 - Prior Period Adjustments

Total Expense

Net Ordinary Income

Jut - Nov 16 Jul - Nov 15 $ Change % Change
3,700.00 494.90 3,205.10 647.6%
17.88 17.69 0.18 1.1%
1,925.00 0.00 1,925.00 100.0%
1,500.00 0.00 1,500.00 100.0%
24,349.98 31,689.50 -7,339.52 -23.2%
27,792.86 31,707.18 -3,914.33 -12.4%
0.00 7,500.00 7,500.00 -100.0%
5,461.88 1,155.15 4,306.73 372.8%
0.00 390,957.94 -390,957.94 -100.0%
0.00 5,542.32 -5,542.32 -100.0%
109.40 0.00 109.40 100.0%
201,050.00 12,225.00 188,825.00 1,644.6%
206,621.28 417,380.41 -210,759.13 -50.5%
2,001.24 4,462.56 51868 35.0%
0.00 64.83 -64.83 -100.0%
36.05 54.09 -18.04 -33.4%
81.00 1,582.50 -4,501.50 -94.9%
0.00 1,242.42 4,242.42 -100.0%
4,619.06 7,909.88 -3,290.82 -41.6%
6,737.35 12,336.28 -5,598.93 -45.4%
3,412.50 1,394.00 2,018.50 144.8%
275.00 0.00 276.00 100.0%
3214 0.00 32,14 100.0%
402.40 314.61 87.79 27.9%
442,750.00 339,515.00 103,235.00 30.4%
887.95 8,350.67 7,462.72 -89.4%
270.45 6,590.43 -6,319.98 -95.9%
5,373.32 16,000.00 -10,626.68 -66.4%
976.80 0.00 976.80 100.0%
6,620.57 22,590.43 -15,969.86 70.7%
15.00 0.00 15.00 100.0%
-982.94 7.22 -975.72 -13,514.1%
972.67 628.28 344.39 §4.8%
421,05 -755.02 1,176.07 165.8%
22,060.77 22,170.49 -109.72 -0.5%
22,471.55 22,036,53 435.02 2.0%
1,595.00 2,408.96 -813.96 -33.8%
1,035.29 408.40 626.89 153.5%
2,961.65 2,834.67 116.88 4.1%
2,311.29 3,297.44 -986.15 -29.9%
2,213.28 2,030.78 182,50 9.0%
5,264.44 3,980.53 1,283.91 32.3%
6,060.19 2,600.45 3,450.74 132.2%
0.00 -7,080.12 7,080,412 100.0%
1,448,269.00 1,584,261.43 -135,992.43 -8.6%
326,758.18 46,721.48 280,036.70 599.4%
326,768.18 46,721.48 280,036,70 599.4%
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2:53 PM North Lake Tahoe Resort Association
12/20/16 Profit & Loss Prev Year Comparison

Accrual Basis 11 - Marketing

Jul - Nov 16 Jui - Nov 15 $ Change % Change
Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding 1,110,700.00 918,630.00 192,070.00 20.9%
4350-00 - Special Events (Marketing) 0.00 15,000.00 -16,000.00 -100.0%
Total Income 1,110,700.00 933,630.00 177,070.00 19.0%
Gross Profit 1,110,700.00 933,630.00 177,070.00 19.0%
Expense
5000-00 - Salaries & Wages
5000-01 - In-Market Administration 16,500.00 6,041.65 10,458.35 173.1%
5020-00 - P/R - Tax Expense 8,567.42 7,286.92 1,280.50 17.8%
5030-00 - P/R - Heaith Insurance Expense 16,343.92 12,266.94 3,076.98 25.1%
5040-00 - P/R - Workmans Comp 639.73 245,22 394.51 160.9%
5060-00 - 401 {K) 1,477.59 2,323.86 -846.27 -36.4%
5070-00 - Other Benefits and Expenses 419.91 1,302.41 -882.50 -67.8%
5000-00 - Salaries & Wages - Other 101,664.98 94,076.23 7,5688.75 8.1%
Total 5000-00 - Salarles & Wages 144,613.55 123,543.23 21,070.32 17.1%
5100-00 - Rent
§110-00 - Utilities 541.46 609.15 -67.69 -11.1%
5140-00 - Repalrs & Maintenance 0.00 100.00 -100.00 -100.0%
§150-00 - Office - Cleaning 930.75 679.00 251.75 37.1%
5100-00 - Rent - Other 9,427.95 7,833.13 1,694.82 20.4%
Total 5100-00 - Rent 10,900.16 9,221,28 1,678.88 18.2%
5310-00 - Telephone
5§320-00 - Telephone 2,197.91 2,745.36 -547.45 -19.9%
5350-00 - Internet 0.00 170.00 -170.00 -100.0%
Total 5310-00 - Telephone 2,197.91 2,915.36 -717.45 -24.6%
5420-00 - Mail - USPS
5470-00 - Mall - UPS 100.00 18.65 81.35 436.2%
5480-00 - Mail - Fed Ex 3113 459.45 -428.32 -83.2%
5420-00 - Mail - USPS - Other 3156.50 74.03 241.47 326.2%
Total §420-00 - Mall - USPS 446.63 5562.13 -105.50 -19.1%
5510-00 - Insurance/Bonding 593.46 381.28 212.18 55.7%
5520-00 - Supplies
5525-00 - Supplies- Computer <$1000 177.14 3,971.71 -3,794.57 -95.5%
6§520-00 - Supplies - Other 1,045.31 983.37 61.94 6.3%
Total §520-00 - Supplies 1,222.45 4,955,08 -3,732.63 -75.3%
§610-00 - Depreciation 143.80 648,55 -504.75 -77.8%
§700-00 - Equipment Support & Maintenance 1,077.13 42.00 1,035.13 2,464.6%
§710.00 - Taxes, Licenses & Fees 309.67 262.16 47.52 18.1%
5740-00 + Equipment Rental/l.easing 455,59 701.26 -245.67 -35.0%
5800-00 - Training Seminars 1,780.61 15.00 1,765.61 11,770.7%
5815 - Training Video Series 7,534.05 0.00 7.534.05 100.0%
5820 - Sales CRMICMS 2,373.94 0.00 2,373.94 100.0%
6020-00 - Programs
6016-00 - Community Marketing Programs 3,700.00 494.90 3,205.10 647.6%
Total 6020-00 - Programs 3,700.00 494,90 3,205.10 647.6%
602300 - Autumn Food & Wine
6025-00 - AFW- Postage 17.88 17.69 0.19 1.1%
6028-00 - AFW-Operations 1,925.00 0.00 1,925.00 100.0%
6030-00 - AFW-Media 1,500.00 0.00 1,600.00 100.0%
6023.00 - Autumn Food & Wine - Other 24,349.98 31,689.50 -7,339.52 -23.2%
Total 6023-00 - Autumn Food & Wine 27,792.86 31,707.19 -3,914.33 -12.4%
6420-00 - Sponsorship
6420-01 - WinterWonderGrass_Tahoe 0.00 7,500.00 -7,600.00 -100.0%
6421-00 - New Event Development 5,411.88 1,165.16 4,256.73 368.5%
6422-00 - IronMan Lake Tahoe 0.00 390,957.94 -390,957.94 -100.0%
6427-00 - USA Cycling 0.00 5,542.32 -5,642.32 -100.0%
6428-00 * Dues & Subscriptions 109.40 0.00 109.40 100.0%
6420-00 - Sponsorship - Other 201,050.00 12,125.00 188,825.00 1,568.1%
Total 6420-00 - Sponsorship 206,571.28 417,280.41 -210,709.13 -50.5%
6490-00 - Classified Ads 50.00 0.00 ’ 50.00 100.0%
6600-00 - Promotions/Giveaways 32.14 0.00 32.14 100.0%
28 )
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Accrual Basis

North Lake Tahoe Resort Association

Profit & Loss Prev Year Comparison
11 - Marketing

Jul - Nov 16 Jul - Nov 18 $ Change % Ghange
6701-00 - Market Study Reports/Research 402.40 314.61 87.79 27.9%
6730-00 - Marketing Cooperative/Media 396,916.65 300,400.00 96,516.65 32.1%
6742-00 - Non-NLT Co-Op Marketing Program 887.95 8,200.87 -7,312.72 -89.2%
6743-00 - BACC Marketing Programs
6743-01 - Shop Local 270.45 6,590.43 -8,319.98 -95.9%
6743-04 - High Notes 5,373.32 16,000.00 -10,626.68 -66.4%
6743-05 - Peak Your Adventure 976.80 0.00 976.80 100.0%
Total 6743-00 - BACC Marketing Programs 6,620.57 22,690.43 -15,969.86 -70.7%
7500-00 - Trade Shows/Travel 15.00 0.00 15.00 100.0%
8200-00 - Associate Relations 221.49 271.19 -48.70 -18.3%
8500-00 - Credit Card Fees 46.02 45.00 1.02 2.3%
8700-00 - Automobille Expenses 745.36 348.80 396.56 113.7%
8750-00 - Meals/Meetings 1,134.06 1,342,657 -208.51 -16.5%
8810-00 - Dues & Subscriptions 1,368.80 2,429.66 -1,060.86 -43.7%
8910-00 - Travel 5,846.71 283.93 5,562.78 1,959.2%
8930-00 - Prior Period Adjustments 0.00 6,489.85 -6,489.85 -100.0%
Total Expense 826,000.24 935,436.53 -109,436.29 “11.7%
Net Ordinary Income 284,699.76 -1,806.53 286,506.29 15,859.5%
Other Income/Expense
Other Expense
8990-00 - Aliocated 88,308.33 92,322.99 -4,014.66 -4.4%
Total Other Expense 88,308.33 92,322.99 -4,014.66 -4.4%
Net Other Income -88,308.33 -92,322.99 4,014.66 4.4%
Net Income 196,391.43 -94,128.52 290,520.95 308.6%
29
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3:23 PM North Lake Tahoe Resort Association
12122116 Profit & Loss Prev Year Comparison

Accrual Baslis

Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding
4200-00 - Membership Ann/Conf Dues
4600-00 - Commissions
4601-00 - Commissions - South Shore
4600-00 - Commissions - Other

Total 4600-00 - Commissions
Total Income
Gross Profit

Expense
5000-00 - Salarles & Wages

5010-00 - Sales Commissions
5020-00 - PIR - Tax Expense
5030-00 - P/R - Heaith Insurance Expense
5040-00 - PIR - Workmans Comp
5060-00 - 401 (k)
5070-00 - Other Benefits and Expenses
5000-00 + Salaries & Wages - Other

Total 5000-00 « Salaries & Wages

5100-00 - Rent
5110-00 - Utilities
5140-00 - Repairs & Maintenance
5150-00 - Office - Gleaning
5100-00 - Rent - Other

Total 5100-00 - Rent

5310-00 - Telephone
5320-00 - Telephone

Total 5310-00 - Telephone

5420-00 - Mail - USPS
5470-00 - Mail - UPS
5420-00 - Mail - USPS - Other

Total 5420-00 - Mail - USPS

6510-00 * Insurance/Bonding

5520-00 - Supplies
5525-00 - Supplies- Computer <$1000
5520-00 - Supplies - Other

Total §520-00 - Supplies

§610-00 -
5700-00 -
5710-00 -
5740-00 -
6730-00 -
8200-00 -
8500-00 -
8700-00 -
8810-00 -
8930-00 -

Depreciation

Equipment Support & Maintenance
Taxes, Licenses & Fees
Equipment RentallLeasing
Marketing Cooperative/Media
Assaciate Relations

Credit Card Fees

Automobile Expenses

Dues & Subscriptions

Prior Period Adjustments

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

8990-00 - Allocated

Total Other Expense

Net Other Income

Net Income

30 - Conference
Jul - Nov 16 Jul -Nov 18 $ Change % Change _
120,665.00 189,062.00 -18,397.00 -13.2%
4,125.00 0.00 4,125.00 100.0%
7,767.25 -1,426.06 9,193.31 644.7%
83,654.83 133,808.47 -50,153.64 -37.5%
91,422.08 132,382.41 -40,960.33 -30.9%
216,212.08 271,444.41 -55,232.33 -20.4%
216,212.08 271,444.41 -55,232.33 -20.4%
13,616.05 3,939.62 9,676.43 2456%
6,250.16 5,848.19 401.97 6.9%
6,446.13 5,875.74 570.39 9.7%
453,14 24522 207.92 84.8%
3,327.91 3,801.92 -474.01 -12.5%
209.90 50.94 168.96 312.1%
60,851.06 72,617.36 -11,766.31 -16.2%
91,154.34 92,378.99 -1,224.65 -1.3%
27262 308.46 -35.84 -11.6%
0.00 52.00 -52.00 -100.0%
465.40 343.00 122.40 35.7%
4,514.00 3,916.86 597.14 16.3%
5,252.02 4,620.32 631.70 13.7%
1,142.66 1,162.06 -19.40 -1.7%
1,142.66 1,162.06 -19.40 -1.7%
100.00 0.00 100.00 100.0%
164.086 114.37 49.69 43.5%
264.06 114.37 149.69 130.9%
593.45 381.28 212.17 55.7%
0.00 94.99 -94.99 -100.0%
201.66 208.83 747 -3.4%
201.66 303.82 -102.16 -33.6%
74.80 337.20 -262.40 -77.8%
492.12 -59.40 551,52 928.5%
164.27 136.32 17.95 13.2%
418.41 673.03 -254.62 -37.8%
45,833.35 39,100.00 6,733.35 17.2%
0.00 90.00 -90.00 -100.0%
0.00 90.00 -90.00 -100.0%
147.96 115.67 32.39 28.0%
340.00 0.00 340.00 100.0%
0.00 -4,699.23 4,699.23 100.0%
146,069.10 134,744.33 11,324.77 8.4%
70,142.88 136,700.08 -66,557.10 -48.7%
20,237.32 21,157.35 -920.03 -4.4%
20,237.32 21,157.35 -820.03 -4.4%
-20,237.32 -21,167.35 920.03 4.4%
49,905.66 115,642.73 -65,637.07 -56.8%
30
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2:54 PM North Lake Tahoe Resort Association

12120116 Profit & Loss Prev Year Comparison
Accrual Basis 41 - Transportation
Jul - Nov 16 Jul - Nov 15 $ Change % Change

Ordinary Income/Expense
Income

4050-00 - County of Placer TOT Funding 110,090.00 83,707.00 26,383.00 31.6%
Total Income 110,090.00 83,707.00 26,383.00 31.5%
Gross Profit 110,090.00 83,707.00 26,383.00 31.6%
Expense
5000-00 - Salaries & Wages
5020-00 - PIR - Tax Expense 2,602.49 3,015.83 -413.34 -13.7%
5030-00 - P/R - Health Insurance Expense 1,674.46 1,514.16 160.30 10.6%
5040-00 - PIR - Workmans Comp 159,93 272.47 -112.54 -41.3%
5060-00 - 401 (k) 1,398.47 1,639.56 -241.09 -14.7%
5070-00 + Other Benefits and Expenses 30.14 95.37 -65.23 -68.4%
5000-00 - Salarles & Wages - Other 32,332.10 35,290.84 -2,958.74 -8.4%
Total §000-00 - Salaries & Wages 38,197.59 41,828.23 -3,630.64 -8.7%
5100-00 - Rent
5110-00 - Utilities 119.52 217.75 -98.23 -45.1%
5140-00 - Repairs & Malntenance 0.00 32.00 -32.00 -100.0%
5150-00 - Office - Cleaning 186.17 236.00 -49.83 -21.1%
5100-00 - Rent - Other 1,805.60 2,797.75 -992.16 -35.5%
Total §100-00 - Rent 2,111.29 3,283.50 -1,172.21 -35.7%
5310-00 - Telephone
5320-00 - Telephone 1,005.72 818.35 187.37 22.9%
Total §310-00 - Telephone 1,005.72 818.35 187.37 22.9%
5420-00 - Mall - USPS
§470-00 - Mail - UPS 50.00 0.00 50.00 100.0%
5420-00 - Mail - USPS - Other 100.98 46,92 54,04 1156.2%
Total 5420-00 - Mail - USPS 150.96 46.92 104.04 221.7%
5510-00 - Insurance/Bonding 93.71 60.20 33.51 55.7%
5520-00 - Supplies
5525-00 - Supplies- Computer <$1000 129.00 0.00 129.00 100.0%
5520-00 - Supplies - Other 59.18 198.87 ~-139.69 -70.2%
Total §520-00 - Supplies 188.18 198.87 -10.69 -5.4%
§610-00 - Depreciation 46,05 207.50 -161.45 -77.8%
5700-00 - Equipment Support & Maintenance 139.00 131.20 7.80 6.0%
5710-00 - Taxes, Licenses & Fees 94.93 83.89 11.04 13.2%
6740-00 - Equipment Rental/Leasing 365.11 601.10 -235.99 -39.3%
5940-00 - Research & Planning Membership 3,000.00 0.00 3,000.00 100.0%
5941-00 - Research & Planning 1,909.00 13,180.75 -11,271.75 -85.56%
§948-00 - Transportation Projects
5953-00 - Summer Traffic Management (S-2) -1,693.65 0.00 -1,693.65 -100.0%
Total 5848-00 - Transportation Projects -1,593.65 0.00 -1,693.65 ~100.0%
6420-00 - Sponsorship 0.00 100.00 -100.00 -100.0%
8200-00 - Associate Relations 0.00 75.00 -75.00 -100.0%
8500-00 - Credit Card Fees 22.50 22.50 0.00 0.0%
8700-00 - Automobile Expenses 260.28 759.37 -499.09 -65.7%
8750-00 - Meals/Meetings 91.98 156.00 -64.,02 -41.0%
8930-00 - Prior Period Adjustments 0.00 -2,035.00 2,035.00 100.0%
Total Expense 46,082.65 59,518.38 -13,435.73 ~22.6%
Net Ordinary Income 64,007.35 24,188.62 39,818.73 164.6%
Other income/Expense
Other Expense
8990-00 - Allocated 20,237.32 21,157.35 -920.03 -4.4%
Total Other Expense 20,237.32 21,157.35 -920.03 -4,4%
Net Other Income -20,237.32 -21,157.35 920.03 4.4%
Net Income 43,770.03 3,031.27 40,738.76 1,344.0%
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2:55 PM North Lake Tahoe Resort Association

12120116 Profit & Loss Prev Year Comparison
Accrual Basis 42 - VIC
Jul - Nov 16 Jul -Nov 15 $ Change % Change
Ordinary Income/Expense
Income
4050-00 - County of Placer TOT Funding 139,135.00 122,104.00 17,031.00 14.0%
4502-00 - Non-retail VIC income 3,280.08 2,650.00 630.08 23.8%
46000 - Merchandise Sales 44,047.64 42,098.88 1,048.76 2.4%
Total Income 186,462.72 167,752.88 18,709.84 11.2%
Gross Profit 186,462.72 167,752.88 18,709.84 11.2%
Expense
5000-00 : Salaries & Wages
5020-00 * PIR - Tax Expense 7.637.72 5712147 1,825.55 32.0%
5030-00 - P/R - Health Insurance Expense 9,612.63 7.875.54 1,737.09 22.1%
5040-00 - P/R - Workmans Comp 506.45 517.67 -11.22 -2.2%
5060-00 - 401 (k) 3,033.30 1,970.30 1,063.00 54.0%
5070-00 - Other Benefits and Expenses 259.90 200.94 58.96 29.3%
5000-00 - Salaries & Wages - Other 77,343.63 63,095.89 14,247.74 22.6%
Total 5000-00 - Salaries & Wages 98,293.63 79,372.51 18,921.12 23.8%
5100-00 - Rent
5110-00 « Utilities 1,976.27 2,050.48 -74.21 -3.6%
5140-00 - Repairs & Maintenance 112.04 111.89 0.15 0.1%
5160-00 - Office - Cleaning 812.70 611.00 201.70 33.0%
5100-00 - Rent - Other 32,277.85 27,977.50 4,300.35 15.4%
Total 5100-00 - Rent 35,178.86 30,750.87 4,427.99 14.4%
5310-00 - Telephone
5§320-00 - Telephone 1,660.60 1,466.54 104.06 71%
Totatl 5310-00 - Telephone 1,660.60 1,456.54 104.06 7.1%
5420-00 - Matil - USPS
5470-00 - Mail - UPS 50.00 0.00 50.00 100.0%
5480-00 + Mail - Fed Ex 325.22 122,11 203.11 166.3%
5420-00 - Mait - USPS - Other 164.06 161.24 2.82 1.8%
Total §420-00 - Mail - USPS 539.28 283.35 255,93 90.3%
551000 - Insurance/Bonding 780.89 501.69 279.20 55.7%
5520-00 - Supplies 913.79 947.40 -33.61 -3.6%
5530-00 - Visitor Communications - Other -109.00 0.00 -109.00 -100.0%
§610-00 - Depreciation 74.80 337.20 -262.40 -77.8%
5700-00 - Equipment Support & Maintenance 1,092.73 637.60 455.13 71.4%
5710-00 - Taxes, Licenses & Fees 354.26 136.32 217.94 159.9%
5740-00 - Equipment Rental/iLeasing 1,825.72 2,682.61 -756.89 -29.3%
6742.00 - Non-NLT Co-Op Marketing Program 0.00 150.00 -160.00 -100.0%
8100-00 - Cost of Goods Sold
52500 - Purchase Discounts -982.94 -7.22 -975.72 -13,514.1%
51100 - Freight and Shipping Costs 972.67 610.32 362.35 59.4%
59900 - POS Inventory Adjustments 421.05 -7565.02 1,176.07 155.8%
8100-00 - Cost of Goods Sold - Other 22,060.77 22,171.49 -110.72 -0.5%
Total 8100-00 - Cost of Goods Sold 22,471.55 22,018.57 451.98 2.1%
8200-00 - Associate Relations 461.76 127.53 334.28 262.1%
8500-00 - Credit Card Fees 634.08 1,298.18 -664.10 -51.2%
8700-00 - Automobile Expenses 650.09 180.79 469.30 259.6%
8750-00 - Meals/Meetings 308.45 0.00 308.45 100.0%
8810-00 - Dues & Subscriptlons 199.96 174.95 25.01 14.3%
8910-00 - Travel 213.48 20.00 193.48 967.4%
Total Expense 165,444.93 140,977.11 24,467.82 17.4%
Net Ordinary Income 21,017.79 26,775.77 -5,757.98 -21.5%
Other Income/Expense
Other Expense
8990-00 - Allocated 18,397.58 19,233.96 -836.38 -4.4%
Total Other Expense 18,397.58 19,233.96 -836.38 -4.4%
Net Other Income -18,397.58 -19,233.96 836.38 4.4%
Net Income 2,620.21 .7,541.81 -4,921.60 -65.3%
32
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2:55 PM
12120116

North Lake Tahoe Resort Association

Profit & Loss Prev Year Comparison
50 - Infrastructure

Accrual Basis

Ordinary Income/Expense

Income

4050-00 - County of Placer TOT Funding

Total Income

Gross Profit

Expense

5000-00 - Salaries & Wages
5020-00 - PIR - Tax Expense
5030-00 - P/R - Heaith Insurance Expense
5040-00 - P/R - Workmans Comp
5060-00 - 401 (k)
5070-00 - Other Benefits and Expenses
5000-00 - Salaries & Wages - Other

Total 5000-00 - Salaries & Wages

5100-00 - Rent
5110-00 - Utilities

6140-00 - Repairs & Maintenance
5150-00 - Office - Cleaning
5100-00 - Rent - Other

Total §100-00 - Rent

5310-00 -

Telephone

5320.00 - Telephone

Total 5310-00 - Telephone

5420-00 -

Mail - USPS

6470-00 - Mail - UPS
5420-00 - Mail - USPS - Other

Total 5420-00 « Mail - USPS

5510-00 -
§520-00 -

Insurance/Bonding
Supplies

5525-00 + Supplies- Computer <$1000
5520-00 - Supplies - Other

Total 5520-00 - Supplies

5610-00 -
5700-00 -
5710-00 -
5740-00 -
5941-00
8200-00 -
8500-00 -
8700-00 -
8750-00 -
8930-00 -

Depreciation

Equipment Support & Maintenance
Taxes, Licenses & Fees
Equipment RentallLeasing

- Research & Planning

Associate Relations
Credit Card Fees
Automobile Expenses
Meals/Mestings

Prior Perlod Adjustments

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
8990-00 - Allocated

Total Other Expense

Net Other Income

Net Income

Jul - Nov 16 Jul - Nov 15 $ Change % Change
92,735.00 93,207,00 -472.00 -0.5%
92,735.00 93,207.00 -472.00 -0.5%
92,735.00 93,207.00 -472.00 -0.5%
2,602.51 2,664.24 -61.73 -2.3%
1,674.43 1,673.20 1.23 0.1%
159.93 272.47 -112.54 -41.3%
1,398.47 1,213.37 185.10 16.3%
30.08 95.34 -65.25 -68.4%
32,332.09 28,025.54 4,306.55 15.4%

38,197.52 33,944.16 4,253.36 12.5%
119.52 217.75 -98.23 -45.1%
0.00 32.00 -32.00 -100.0%
186.17 236.00 -49.83 21.1%
1,805.60 2,797.76 -892.15 -35.5%

2,111.29 3,283.50 -1,172.21 ~35.7%
1,005.71 818.34 187.37 22.9%

1,005.71 818.34 187.37 22.9%
50.00 0.00 50.00 100.0%
100.96 61.92 39.04 63.1%

160.96 61.92 890.04 143.8%

93.71 60.20 33.51 55.7%
129.00 0.00 129.00 100.0%
59.18 136.28 -77.10 -56.6%

188.18 136.28 51.90 38.1%

46.05 207.50 -161.456 -77.8%

138.00 131.20 7.80 6.0%

94,93 83.89 11.04 13.2%

365.11 601.10 -235.99 -38.3%

1,909.55 18,314.45 -16,404.90 -89.6%

0.00 75.00 -75.00 -100.0%

22.50 22,50 0.00 0.0%

260.28 760.25 -499.97 -65.8%

1561.63 166.21 -14.58 -8.8%

0.00 -2,035.00 2,035.00 100.0%

44,736.42 56,631.50 -11,885.08 -21.0%

47,998.58 36,575.60 11,423.08 31.2%

20,237.32 21,157.35 -920.03 -4.4%

20,237.32 21,157.35 -920.03 -4,4%

-20,237.32 -21,157.35 920.03 4.4%

27,761.26 15,418.15 12,343.11 80.1%
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2:56 PM

12/20/16
Accrual Basis

North Lake Tahoe Resort Association
Profit & Loss Prev Year Comparison

60 - Membership

Jul -Nov 16 Jul - Nov 18 $ Change % Change
Ordinary Income/Expense
Income
4200-00 - Membership Ann/Conf Dues 51,056.63 61,601.08 -10,544.45 -17.1%
4201-00 - New Member Fees 450.00 375.00 75.00 20.0%
4250-00 - Revenues-Membership Activities
4250-02 - Tourism Summit 975.00 0.00 975.00 100.0%
4250-00 - Revenues-Membership Activities - Other 3,138.00 14,700.54 -11,562.54 -78.7%
Total 4250-00 - Revenues-Membership Activities 4,113.00 14,700.54 -10,587.54 -72.0%
4251-00 - Revenue-Tue AM Breakfast Club 2,475.00 3,690.00 -1,215.00 -32.9%
4252-00 - Revenue - Sponsorships 1,000.00 500.00 6§00.00 100.0%
4502-00 - Non-retail VIC income 0.00 375.00 -375.00 -100.0%
Total Income 59,094.63 81,241.62 -22,146.99 -27.3%
Gross Profit 59,004.63 81,241.62 -22,146.99 -27.3%
Expense
6§000-00 - Salaries & Wages
5000-01 - In-Market Administration -16,500.00 -6,041.65 -10,458.35 -173.1%
5020-00 - P/R - Tax Expense 1,811.77 3,280.84 -1,469.07 -44.8%
5030-00 - P/R - Health Insurance Expense 6,346.54 5,440.28 906.26 16.7%
5040-00 - P/R - Workmans Comp 186.59 245,22 -58.63 -23.9%
5060-00 - 401 (k) 177.19 224,49 -47.30 -21.1%
5070-00 - Other Benefits and Expenses 32.27 1,100.20 -1,067.93 -97.1%
5000-00 - Salaries & Wages - Other 21,285.41 36,831.98 -156,646.57 -42.2%
Total 5000-00 - Salaries & Wages 13,339.77 41,081.36 -27,741.59 -67.5%
5100-00 - Rent
5110-00 - Utilities 186.71 210.47 -23.76 -11.3%
5140-00 - Repairs & Maintenance 0.00 32.00 -32.00 -100.0%
5160-00 - Office - Cleaning 325.76 236.00 89.76 38.0%
5100-00 - Rent - Other 3,479.80 2,797.75 682.05 24.4%
Total 5100-00 - Rent 3,992.27 3,276.22 716.05 21.9%
5310-00 - Telephone
5320-00 - Telephone 1,036.72 1,167.78 -131.06 -11.2%
Total 5310-00 - Telephone 1,036.72 1,167.78 -131.06 -11.2%
5420-00  Mail - USPS
5470-00 - Mail - UPS 400.00 0.00 400.00 100.0%
5420-00 - Mail - USPS - Other 100.96 73.11 27.85 38.1%
Total 5420-00 - Mail - USPS 500.96 73.41 427.85 585.2%
5510-00 - Insurance/Bonding 281.10 180.61 100.49 55.6%
5520-00 - Suppiies
5525-00 - Supplies- Computer <$1000 511.78 7.50 504.28 6,723.7%
5520-00 - Supplies - Other 303.89 466.54 -162.65 -34.9%
Total 5520-00 - Supplies 815.87 474.04 341.63 72.1%
5530-00 + Visitor Communications - Other 0.00 3544 -35.44 -100.0%
§610-00 - Depreciation 46.05 207.50 -161.45 77.8%
5700-00 - Equipment Support & Maintenance 387.00 137.17 249.83 182.1%
5710-00 - Taxes, Licenses & Fees 95,93 83.89 12.04 14.4%
§740-00 - Equipment Rental/Leasing 781.10 1,308.70 -527.60 -40.3%
5800-00 - Training Seminars 892.11 1,049.12 -187.01 -15.0%
6423-00 - Membership Activities
6432-00 + Membership - Newsletter 1,881.24 1,482.56 398.68 26.9%
6436-00 - Membership - Wnt/Sum Rec Lunch 0.00 64.83 -64.83 -100.0%
6441-00 + Membership - Miscellaneous Exp 36.05 54.09 -18.04 -33.4%
6442-00 - Public Relations/Website 81.00 1,582.50 -1,601.50 -94.9%
6443.00 - Membership - Bridal Faire 0.00 1,242.42 -1,242.42 -100.0%
6423-00 - Membership Activities - Other 4,619.06 7,909.88 -3,280.82 -41.6%
Total 6423-00 - Membership Activities 6,617.35 12,336.28 -5,718.93 -46.4%
6437-00 - Tuesday Morning Breakfast Club 3,412.50 1,394.060 2,018.50 144.8%
8100-00 - Cost of Goods Sold
51100 - Freight and Shipping Costs 0.00 17.96 -17.96 -100.0%
Total 8100-00 - Cost of Goods Sold 0.00 17.96 -17.96 -100.0%
8200-00 - Associate Relations 0.00 357.70 -357.70 -100.0%
8500-00 - Credit Card Fees 2,096.45 1,226.49 869.96 70.9%
8700-00 - Automobile Expenses 192.89 333.77 -140.88 -42.2%
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2:56 PM

12/20/16
Accrual Basls

North Lake Tahoe Resort Association
Profit & Loss Prev Year Comparison

60 - Membership

8750-00 - Meals/Meetings
8810-00 - Dues & Subscriptions

Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
8980-00 - Allocated

Total Other Expense
Net Other Income

Net Income

Jul - Nov 16 Jul -Nov 15 $ Change % Change
177.20 162.55 24.65 16.2%
1,285.00 701.92 583.08 83.1%
35,950.07 65,595.61 -29,645.54 -45.2%
23,144.56 15,646.01 7,498.55 47.9%
16,5657.82 17,310.56 ~752,74 -4.4%
16,557.82 17,310.56 ~762.74 -4.4%
-16,557.82 -17,310.56 752.74 4.4%
6,586.74 -1,664.55 8,251.29 495.7%
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12/20/16

North Lake Tahoe Resort Association

Profit & Loss Prev Year Comparison
70 - Administration

Accrual Basis

Ordinary Income/Expense

Expense

5000-00 - Salaries & Wages
§020-00 * PIR - Tax Expense
5030-00 - P/R - Health Insurance Expense
5040-00 - PIR - Workmans Comp
5060-00 - 401 (k)
5070-00 - Other Benefits and Expenses
5000-00 - Salaries & Wages - Other

Total 5000-00 - Salaries & Wages

5100-00 - Rent
5110-00 - Utilities
5140-00 - Repairs & Maintenance
5150-00 - Office - Cleaning
5100-00 - Rent - Other

Total 5100-00 - Rent

5310-00 - Telephone
5320-00 - Telephone

Total 5310-00 - Telephone

5420-00 + Mail - USPS
5470-00 + Mall - UPS
5420-00 - Mail - USPS - Other

Total 5420-00 - Mail - USPS

5510-00 - Insurance/Bonding

5520-00 - Supplies
5525-00 - Supplies- Computer <$1000
§520-00 - Supplies - Other

Total §520-00 - Suppliss

5610-00 - Depreciation

5700-00 - Equipment Support & Maintenance

5710-00 - Taxes, Licenses & Fees

5740-00 - Equipment Rental/l.easing

5800-00 - Training Seminars

5§900-00 - Professional Fees
5910-00 - Professional Fees - Attorneys
5920-00 - Professional Fees - Accountant
5900-00 - Professional Fees - Other

Total 5900-00 - Professional Fees

6420-00 - Sponsorship
6421-00 + New Event Development

Total 6420-00 - Sponsorship

6423-00 - Membership Activities
6432-00 - Membership - Newsletter

Total 6423-00 - Membership Activities

6490-00 - Classified Ads

6730-00 - Marketing Cooperative/Media
8200-00 - Associate Relations

8300-00 - Board Functions

8500-00 - Credit Card Fees

8700-00 - Automobile Expenses
B8750-00 + Meals/Meetings

8810-00 * Dues & Subscriptions
8910-00 - Travel

8930-00 - Prior Perlod Adjustments

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense

8990-00 - Allocated

Total Other Expense

Jul - Nov 16 Jul - Nov 15 $ Change % Change
7,561.50 6,323.21 1,238.29 19.6%
7,362.44 16,459.00 -8,096.56 -52.4%

560.72 926.34 -366.62 -39.6%
2,182.37 4,679.02 -2,546.65 -54.4%
234.85 609.11 -374.26 -61.4%
98,908.16 107,228.43 -8,322.27 -7.8%
116,757.04 135,225.11 -18,468.07 -18.7%
429.55 885.78 -456.23 -51.5%
54,32 100.00 -45.68 -45.7%
820.45 679.00 141.45 20.8%
8,011.00 8,892.96 -981.96 -10.9%
9,315.32 10,657.74 -1,342.42 -12.6%
3,674.68 3,956.55 -381.87 -9.7%
3,674.68 3,856.55 -381.87 -8.7%
250.00 265.90 -16.90 -6.0%
315.50 160.35 155.15 96.8%
566.50 426.25 139.25 32.7%
687.14 441.49 245.65 55.6%
257.99 0.00 257.99 100.0%
1,861.46 1,930.47 -69.01 -3.6%
2,119.45 1,930.47 188,98 9.8%
143.80 648.55 -504.75 -77.8%
3,288.94 1,417.46 1,871.48 132.0%
4,275.39 3,653.48 621.91 17.0%
5§31.22 845.30 -314.08 -37.2%
0.00 200.00 -200.00 -100.0%
1,060.00 2,380.00 -1,320.00 -55.5%
35,470.00 28,418.51 7,050.49 24.8%
1,250.00 0.00 1,250.00 100.0%
37,780.00 30,799.61 6,980.49 22.7%
50.00 0.00 50.00 100.0%
50.00 0.00 50.00 100.0%
120.00 0.00 120.00 100.0%
120.00 0.00 120.00 100.0%
225.00 0.00 225,00 100.0%
0.00 15.00 -15.00 ~100.0%
911.75 1,412.654 -500.79 -35.5%
1,035.29 408.40 626.89 153.5%
130.00 130.00 0.00 0.0%
54,43 798.89 -744.46 ~93.2%
349.96 213.45 136.51 64.0%
2,070.68 674.00 1,396.68 207.2%
0.00 2,305.52 -2,305.52 -100.0%
0.00 -4,800.74 4,800.74 100.0%
183,985.59 191,358.97 -7,373.38 -3.9%
-183,985.59 -191,358.97 7,373.38 3.9%
-183,975.69 -192,3398.56 8,363.87 4.4%
-183,975.69 -192,339.56 8,363.87 4.4%
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12120116
Accrual Basis

North Lake Tahoe Resort Association
Profit & Loss Prev Year Comparison
‘ 70 - Administration

Net Other Income

Net income

Jul - Nov 16 Jul - Nov 15 $ Change % Change
183,975.69 192,339.56 -8,363.87 -4.4%
-9.90 980.59 -890.49 -101.0%
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BNP PARIBAS GROUP

BANKSEWEST SA.

MEMO STATEMENT

BANKCARD CENTER XXXX00T1-
BANKGARD CE AccountNumber XXXHXXXK-0011-5901
COLUMBUS GA 31908-4043 Statement Date NOV 28, 2016

Total Activity $590.45

** MEMO STATEMENT ONLY **
DO NOT REMIT PAYMENT

SANDRA EVANS HALL

N LAKE TAHOE RESORT
PO BOX 1757

TAHOE CITY CA 96145-1757

Tolal
Activity

Cash
Advances

Purchases
& Other Debits

SANDRAEVANS HALL
XXXX-XXXX-0011-5901

Credits

$590.45

Account Total $590.45 $0.00 $0.00

Posting Transaction
Date Date Reference Number Transaction Description Amount

11-08 11-08 55457026313083013568576 ONLINE LABELS 08885752235 FL 3094.45
Tran: 3390018 Tax 1D: 693612776 Mer Ref: 3390018 00001 Mer Zip: 32773 Dest
Zip: 96145 Dest Ctry: USA Shp: 43.93
Product Code: OL32TP Desc: CIRCLE - 154 LABELS/SHEET- 0. Qty: 200 Unit: EA Disc:
N Extitem Amt: 57,90
Product Code: OL32FP Desc: CIRCLE - 154 LABELS/SHEET- 0. Qty: 400 Unit: EA Disc:
N Extitem Amt: 111.92
Product Code: OL32FO Desc: CIRCLE - 154 LABELS/SHEET -0, Qty: 100 Unit: EA Disc:
N Extitem Aml: 35,95
Product Code: OL32TY Desc: CIRCLE - 154 LABELS/SHEET - 0. Qly: 200 Unit: EA Disc:
N Extltem Amt: §7.80
Product Code: OL32TE Desc: CIRCLE - 154 LABELS/SHEET- 0. Qty: 100 Unit: EA Disc:
N Extltem Aml: 28.95
Product Code: OL32GX Desc: CIRCLE - 154 LABELS/SHEET - 0. Qty: 100 Unit: EA
Disc: N Exthem Amt: 28.95
Product Code: OL32TC Desc: CIRCLE - 154 LABELS/SHEET -0, Qty: 100 Unit: EA Disc:
N ExtltemAmt: 28.95

11-21 11-18 75418236323032509249976 SURVEYMONKEY.COM 971-2445555 CA 28.00
Tran: 27716550 Tax ID: 371581003 Mer Zip: 94301 Dest ZIp: 96145
Product Code: CODE Desc: Subscriplion Renewal Qly: 1 Unit: Sub Unil Cost: 2600
Disc: N Extltem Amt: 26.00 :

AccountNumber AccountSummary
For Customer Service, Call:
! XXXX-XXXX-0011-5801 Purchases &
Statement Date Other Charges $590.45
1-866-432-8161
NOV 28, 2016 Cash Advances $0.00
Send Billing Inquiries to: Credit Limit Fees $0.00
BANKCARD CENTER .
PO BOX 84043 $50,000 Credits $0.00
COLUMBUS GA 31908-4043 Disputed Amount Payments 50,00
$0.00 Total Activit $590.45
Yy
00000082133 Page 1 of 4
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Statement Date NOV 28, 2016 | Total Activity $590.45

Credit Limit $50,000 | Single Purchase Limit $0.00

SANDRAEVANS HALL

XUXK-XXKK-0011-5901

Posting Transaction
Date Date Reference Number Transaction Description Amount
1123 11-22 75418236327032630635677 CTC'CONSTANTCONTACT.C  855-2285506 MA 120.00

Tran: 1108743637509  Tax ID: 043285398 Mer Zip: 02451
Product Code: ctct Desc: Constant Contact Qly: T Unit: EAC Unit Cost: 12000 Disc: N
Extltem Amt: 120,00
11-28 11-22 55547506331253559010058 GHRISTY HILLLAKE TAHO TAHOECITY CA 50.00
Tax ID: 680411305 Mer Zip: 96145

Page 3 of 4
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1712016 Order #3390018 Summary

FEAIONLINE

jau |
IS inis]
LABELS-ton

Your Order Receipt

Order #3390018 Order Date: 11/7/2016

g )
Billing to: Ship to: 4;7'}'5 0l )
N Lake Tahoe Resort NL Tahoe Resort Assn. Hr
Sandy Evans Hall Dawn Baffone /v‘i)&
PO Box 5459 100 North Lake Blvd.
Tahoe City, CA 96145 Upstairs

Tahoe City, CA 96145
Payment Method: MasterCard x5901

Material Quantity Price

Item # Description
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0.5" Circle
154 labels per sheet True Purple (Laser and Inkjet) 200 Sheets | $57.90

8.5" x 11" sheet
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0.5" Circle
154 labels per sheet Fluorescent Pink (Laser and Inkjet) 400 Sheets | $111.92

taie | 8.5" x 11" sheet
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gg 154 labels per sheet Fluorescent Orange (Laser and Inkjet) 100 Sheets | $35.95
2

8.5" x 11" sheet
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0.5" Circle
154 labels per sheet True Yellow (Laser and Inkjet) 200 Sheets | $57.90

8.5" x 11" sheet
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0.5" Circle
164 labels per sheet True Gray (Laser and Inkjet) 100 Sheets | $28.95

8.5" x 11" sheet
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Herchant 1D: 399801094931

@/rﬂ r, mba/‘ S

XXKKKKXXRKXX 200
VISA Entry Hethod: Swined
Total: & 177.00

1016 N wa
Inw 11 000032 fioor Code: 052140
Transaction ID: 5863005520012

fioorvd: Online Batchll: 060592

I agree to pay above total amount
according to card issuer aureement
(Herchant asreement 1f credit voucher)

HALL/SANDY
Herchant Copy
THANK YOU

X

48

Q//[,z lectyreate.
% Customer Copy ** *345A5;<\54621/
Christy Hi1l Restau /éz’r_

115 Grove Street
Tahoe City, CA 96|45"€%f%
(5710) 583 - 8551 A/
Tuesday, November 22, 2016 5:24:32 PH

Type: N/C Chk: 7261
Acet #: 5901 XX/XX Batch #: 569

Auth #: 031381 Seq: § Table: Bl

Sery #1: Carlos
Sale: $ 50.00
+T1ip i}
Total <66k——-
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12/8/2016 Invoice No. 27716550

{1 SurveyMonkey®

Invoice #27716550 | close | print |

Nov 18, 2016 Pald on Nov 18, 2016 6:16:00 PM (UTC)

Amount

Description Billing Period Price Months

Select Monthly Plan Nov 18, 2016 - Dec 17, 2016 $26 1 $26

Total: $26
BILLING DETAILS NOTES
Sandra Evans Hall Subscription Renewal Charge
PO Box 5459
Tahoe Cily
Califomia
96145
Unlted States

5305466900

Username: gotahoe
HOW TO MAKE A PAYMENT:

Payment made on
Nov 18, 2016 6:16:00 PM (UTC).

Payment Method: MASTERCARD
Card Number(last 4 diglits): 5901

SurveyMonkey
101 Lylton Avenue, Palo Alto CA 94301
Our Tax ID (EIN): 37-1587003 Contact: billing@surveymonkey.com

hitps:/iwww.surveymonkey.com/billing/invoice/27716550/a2d598f21c23652d7a3afc7815b9e4c06363045dd8 1b4e21b1431b67a69a9200?rom=myaccount 1/2
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12/8/2016 . Constant Contact : Billing Activity Payments

Constant Contact' .+~

Print

Billing Activity - Payments

N Lalke Tnhoe Resort

Attn: Sandy Evans Hall

PO Box 5459 Today's Date: 12/08/2016
Tahoe City CA 96145 User Name: nltral

A

P: 5305818727
Payments from 11/08/2016 to 12/08/2016
Date Description Charge Amount Credit Amount

11/22/2016 Payment - Credit Card - 5901 $120.00 USD

Billing questions? Contact Support
Constant Contact - 1601 Trapelo Road - Waltham, MA 02451 US

hhps:/Imyaccounlsvo.conslanlcontact.comlmyaccountsvclprintablePaymenls?clok%n63350f860-a36r~4262—b993—b07cda4382bb )

~

n

85



StatementDate NOV 28,2016 | paymentDue Date DEG 23, 2016
Credit Limit $250,000
Amount Due $6,953.58
Cash Advance Balance $0.00
AvallableCredit $243,046.42 | New Balance $6,063.58
NORTH LAKE TAHOE RESORT ASSOCING
JOOKEXAKKK0011-4664
CARDHOLDER NEW ACTIVITY SUMMARY
EMILY 8 DETWILER Purchases Total
KXKKAXKK-0043-0375 and Other Debils Cash Advances Credits Activily
Credit Limit $10,000 $795.16 $0.00 $0.00 $795.16
JOHNJ THOMPSON Purchases Total
KUXK-XKXXHA0059-5755 and Other Deblits Cash Advances Credits Activity
Credit Limit $15,000 $234.78 $0.00 $0,00 $294.78
SARAHWINTERS Purchases Total
MXKKXKKNK-0064-3126 and Other Deblis Cash Advances Credlls Activily
Credii Limit $10,000 $944.36 $0.00 $0.00 $944.35
FINANCE CHARGE SUMMARY
Average Daily Dally Corrasponding Annual Perlodic
Balance Perlodic Rate Percentage Rate Finance Charge
PURCHASES $0.00 0.0233% 08.49% $0.00
CASH ADVANCES $0.00 0.0493% 18.00% $0.00

CORPORATE ACCOUNT ACTIVITY

NORTH LAKE TAHOE RESORT ASSOGINC

TOTAL CORPORATE ACTIVITY

XXXH-XXXX-0011-4664 $22,504.04 CR
Posting Transaction

Date Date Reference Number Transaction Description Amount
10-31 10-31 ANNUAL MEMBERSHIPFEE 45.00
11-22 11-22 PRE-AUTHORIZED PAYMENT 22,549.04 CR

REWARD POINTS FOR THIS STATEMENT PERIOD
For Rewards Program Redemption, Call 1-800-921-6407
Polints Earned: 6,727
CARDHOLDER ACTIVITY

SANDRA EVANS HALL PURCHASES CASH ADVANCGES CREDITS TOTALACTIVITY
KXXX-XXXX-0011-5901 $635.45 $0.00 $0.00 $635.45
Posting Transaction

Date Date Reference Number Transaction Description Amount
10.31 10-31 ANNUAL MEMBERSHIPFEE @
11-09 11-08 55457026313083013568576 ONLINE LABELS 08885752235 FL "

Tran: 3380018 Tax ID: 593612776 Mer Ref. 3390018 00001 Mer Zip: 32773 Dest
ZIp: 96145 Dest Gtry: USA Shp: 43.93

Product Code: OL32TP Desc: CIRGLE - 154 LABELS/SHEET- 0. Qty: 200 Unit: EA Disc:
N Extltem Amt: 57.90

Praduct Code: OL32FP Desc: CIRCLE - 154 LABELS/SHEET - 0, Qiy: 400 Unit: EA Disc:
N Extitem Amt: 111.92

Page 3of 8
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north lake tahoe

Chamber | CVB | Resort Association

2015-2020 Strategic Goals
Marketing, Sales and Visitor Information

By 2020, we will have increased Destination Visitors (visitors arriving from outside of the
drive market) year round to North Lake Tahoe by 10% in summer and winter over summer
and winter of 2014/15. *10% increase in summer = 29% arrive by air; 10% increase in winter =
40% arrive by air.

By 2020, we will have developed and implemented Three-year Marketing Strategies to adapt
to short and long term market dynamics. (ie: events, climate change, demographics)
*Increase engagement by Millennials by 20%, Increase occupancy in September/October and
May/June by 20%.

By 2020, we will have Increased Visitor Information Distribution via collateral and technology
to a Broader Audience by 20% over 2014-15. *Reach 111,000 people through new audiences.

Transportation and Capital Investments

By 2020, we will have taken a leadership role to advocate for Funding to implement the
Transit Vision.

By 2020, we will have advised the Placer County Board of Supervisors and advocated for
improved Tourist —Serving infrastructure in North Lake Tahoe as identified in the 2015
Tourism Development Master Plan.

Organization Capacity

By 2020, we will have strengthened the Chamber of Commerce through Economic
Development and Advocacy programs, seeking solutions to business challenges, and
increasing community engagement by 20% over 2014/15. *Increase membership by 20% from
475 to 570, increase social engagement with Chamber platforms by 20%.

By 2020, we will have an improved Relationship with Placer County.

By 2020, NLTRA will have advocated for expanded TOT and/or non-TOT funding to support
strategic goals. *5 year goal is $3M
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Chamber | CVB | Resort Association

Marketing, Sales and Events

Goals

e Increase visitor awareness of all amenities offered in the region;

e Focus on driving visitation to the mountain resort communities during the summer and
visitation to the lakeshore communities in the winter;

e Increase visitation to the destination during mid-week and strike zone time periods;

e Increase average length of stay per visitor and total number of visitors arriving by air.

Objectives

By 2020, we will have increased Destination Visitors (visitors arriving from outside of the
drive market) year round to North Lake Tahoe by 10% in summer and winter over summer
and winter of 2014/15. *10% increase in summer = 29% arrive by air; 10% increase in winter =
40% arrive by air.

2016-17 Strategies and Tactics

Advertising
e Work with our partners from Reno Air Services Corporation (RASC) to increase direct air

service, and existing capacity from Southern California and other domestic feeder markets.

e Niche audiences and meeting planners will be targeted exclusively through specific content,
marketing channels, such as email, search engine marketing, paid social and direct-to-
publisher —to facilitate lead generation and visitation.

e Increase long-haul group/conference business. Meeting and event planners are more likely
to book during off-season and mid-week, and attendees are more likely to extend stay prior
or post event.

e Develop travel package deals and contests with airlines currently flying into Reno.

e Use digital media to test new markets with direct lift into Reno.

e Place large-format video billboards in the international arrivals terminals of LAX and San
Francisco International Airport during peak travel times.

e Develop more interest-based itineraries on the website for long-haul visitors who are not
acquainted with North Lake Tahoe:

— Work with local experts, visiting celebrities, major influencers to develop 4 and
5-day itineraries. Create online videos of each itinerary and post on



GoTahoeNorth.com. Partner with the Abbi Agency to share the itineraries and
videos on social media.

— Develop in-market GPS-based app that links to the itineraries and provides audio
and visual insights for key North Lake Tahoe locations and activities.

Public Relations — Social Media
2016-2017 Strategy: Engage consumers in the long lead travel planning process through

personalized emotion-driven content shifting from a telling to showing approach.

Launch a brand journalism strategy on the blog to include emphasis on visual, descriptive
content connecting readers to the stories of the destination. Strategy also includes giving
the blog a defined voice and name. Amplify blog content through paid strategy, creating
better relationship between content and advertising strategy.

Create and implement a personalized newsletter strategy including segmentation, drip
marketing techniques and tracking in order to personalize content based on personas —
including specialized blog posts, deals, giveaways, stories, and tips.

Use regional and national influencers to engage new nonstop flight markets consistently
with North Lake Tahoe’s social media message.

Highlight midweek offerings of North Lake Tahoe via a persona-based campaign,
bookending major events and weekends providing additional reasons to stay or areas to
explore all through the view of a local.

Implement content-driven techniques that close the gap between mobile and desktop by
creating adaptable content for each platform.

Arrange targeted press trips for media reaching the destination’s target audience based on
psychographic vs. demographic audience based on the brand pillars.

Leisure Sales

Strengthening relationships with our international offices to drive tourism year round and
mid-week during winter and summer seasons.

Standardize webinar trainings to increase both international and domestic availability for
sales trainings focusing on mid-week stays.

Monitor brochure information and online information to ensure NLT year round messaging.
Increase activity product placement in order to generate more incentive for long term
visitation with inclusion in activity itineraries.

Utilize multiple distribution channels for the sale of North Lake Tahoe vacations and
vacation products, including: 1) on-line travel agents (OTA’s); 2) travel agent consortiums;
and, 3) domestic and international tour operators.

Serve as the primary liaison to the cooperative tourism marketing programs available at the
state level, including partnership with, but not limited to Visit California, Travel Nevada and
the High Sierra Visitor Council.

Serve as the primary liaison to Visit California’s General Sales Agents (GSAs) in international
markets as identified as priorities for development.
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Host at least two travel trade FAMs per year, one with a summer focus and one with a

winter focus.

In conjunction with the Resort Association’s Public Relations team and with GSAs, host

multiple media FAM trips.

Conference Sales

Foster direct relationships at industry meetings and trade shows with organizations and
groups that regularly travel to offsite locations for conferences, incentives, conventions,
seminars, meetings, training and similar gatherings.

Focus on Washington DC and East Coast associations (survey meeting/group properties to
get fresh insights into current and desired future group customers).

Improve group/conference/meetings presence on GoTahoeNorth.com. Expand content,
include user-generated (testimonials, planner tips, blogs etc.), include downloadable
planner tool-kit to help boost meeting/event attendance.

Develop evergreen group/meeting-focused collateral for tradeshows, mailers, etc.
Develop quarterly email campaigns to-highly-targeted, double-opt in lists, publications lists,
etc. to maintain ongoing communication with planners so that North Lake Tahoe is top-of-
mind when destination selections are being made.

Work with our social media team to engage key nationally known influencers on Linkedin.

Events

Develop or recruit one special event with national and/or international television coverage
in an identified initiative area and/or during a strike zone period.
Sports Commission Marketing
= Target event rights holders who have a national presence and events that draw attendees
from all over the country such as: Lacrosse, triathlons, extreme athlete challenges, soccer,
cycling, running and mountain biking. These groups have an affinity for air travel.
Develop or recruit one special event with national and/or international television coverage,
preferably in an identified initiative area and/or during a strike zone period.
Execute and manage contracts for all Resort Association-sponsored special events, ensuring
all promotional considerations due to the Resort Association and/or Placer County are
received.
For all Resort Association-sponsored special events, assist event producer in the completion
of final event report which shall include specific tracking measurements necessary to
determine return on investment of the event.
Publish and maintain on GoTahoeNorth.com a calendar of special events to be held in North

Lake Tahoe.
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Performance Indicators

Advertising — Marketing

e Increase number of travelers arriving by air by 3% into Reno (RNO) as compared to FY 2015-
16.

e Number of lodging referrals increased by 5% over FY 2014-15 during Sept/Oct.

Public Relations - Social Media

e Increase blog’s Unique Visitors per Month (UVM) by 10 percent YOY.

e Increase referrals from blog to other gotahoenorth.com pages by 5 percent YOY.

e Increase social media engagement in nonstop flight markets by 5 percent YOY.

e Increase newsletter click-through by 7 percent YOY.

e Increase media coverage in nonstop fly markets by 10 percent YOY.

e This year we will begin measuring share of voice. Share of voice is defined as the amount of
coverage North Lake Tahoe received in its media coverage — extensive, significant and brief
mentions. Therefore, we will be changing this KPI to “Reaching a North Lake Tahoe share of
voice mix of 55% extensive mention, 30% significant mention, and 15% brief mention.”

e Increase media clips out of drive market by 10% from fiscal year 2015-16.

e Grow message penetration of stories by 10 percent in each of the brand pillars (Family,
Hotel, Wellness, Recreation, and Food, Culture & Dining).

Leisure Sales

e Host two travel trade FAMSs per year, one with a summer focus and one with a winter focus.

e Conduct at least 15 annual Leisure Sales site inspections and sales missions promoting
North Lake Tahoe.

e Increase North Lake Tahoe product placement in wholesale and tour operator sales
channels by 10% over FY 2015-16.

o Create atravel industry page that connects directly to gotahoenorth.com to highlight the
year round destination.

e Attempt to create a leisure sales tracking program with OTAs and/or domestic and
international tour operators. This confidential document will allow us to track peak and

non-peak room nights.

Conference Sales

e Increase TOT associated with actualized group and meetings business from outside the
drive market by 5% over FY 2015-16.

» Increase total leads generated from outside our drive market by 5% YOY.

e Increase total booked revenue from outside our drive market by 5% YOY.

Events
s One or more new events with national and international television coverage held during a

strike zone in FY 2016-17.
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Resources Required

See attached Attachment C for Marketing approved budgeted resources.
See attached Attachment A-3 for detailed Marketing approved budgeted resources.
See attached NLT Marketing Cooperative approved budgeted resources.
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Marketing, Sales and Events

Objectives

By 2020, we will have developed and implemented Three-year Marketing Strategies to adapt
to short and long term market dynamics. (ie: events, climate change, demographics). Increase
engagement by Millennials by 20%, Increase occupancy in September/October and May/June
by 20%.

2016-17 Strategies and Tactics

Advertising
Create a Millennial strategy to attract larger numbers of this age group to the destination. This
includes a focus on targeted digital marketing, research and promotional tactics including, but

not limited to:

Effective digital media execution, leveraging an array of strategic targeting tactics to achieve
the intended results of the designated objectives. By employing a full-funnel path-to-
acquisition approach, a conversion-focused strategy will engage target audiences and drive
users to key points of acquisition —increasing the lift in occupancy. Gathering relevant user
data through innovative technology — audience segmented look-alike modeling — will work
towards crafting persona profiles, which will be used to optimize campaign performance.
Conduct new primary research to gain an intimate understanding of how Millennials
currently perceive North Lake Tahoe, why do they come to North Lake Tahoe — or why don’t
they come, what are they looking for in an outdoor activity based destination, how they
research, plan and book travel, etc.

Integrate more user-generated content into GoTahoeNorth — guest bloggers, reviews,
photos, videos, etc. (User Generated Content ‘UGC’ is the most trusted information source
for Millennials).

Coordinate digital advertising promotions and contests to collect user-generated content

from social media on an ongoing basis.

98



Customize our newsletters based on personal interests. This will increase interest and
registrations. It will also provide a format for learning more about our visitors.

Reposition the signup widget on the home page and automating “Thank you” follow-up
responses will increase registrations.

Micro-target niche audiences whose passions align with spring and fall activities such as:
sport fishing (Lake Trout, Mackinaw), fly fishing, golf, mountain biking, sunset dinner
cruises, stand-up paddle-boarding, music festivals, kayaking, photography (fall colors), hang
gliding, horseback riding, etc.

Adjust content on GoTahoeNorth.com so that it positions Tahoe as a four-season
destination — presenting options for all four seasons as opposed to promoting one season at
a time.

Work with lodging partners and attractions to develop ‘Hotel Month’ value-added packages
and promotions.

Develop Millennial-focused value-based group packages for the spring and fall. Supplement
these group packages with promotions and contests designed to increase social media

activity.

Public Relations — Social Media
Strategy: Use visual storytelling techniques to lead customers from how to why, inspiring travel

decisions through the perspective of locals.

Implement 2-4 content-driven campaigns of inspirational local’s stories via long-form
videos, photos and blogs to tell the stories of North Lake Tahoe. Amplify content through
earned, owned and paid media.

Use local ambassadors and their authentic voice to fulfill the brand promise of the
destination (recreation, wellness, value, culture, dining).

Focus social media posting tactics (i.e. giveaways, Instagram takeovers, quizzes, etc.) on
weekdays to show the destinations midweek offerings including value, authenticity, and
discovery — all uninterrupted.

In order to respond to short and long term dynamics, we will use locals to tell the story of
secret season travel through a local ambassador program —including local interviews on the
blog, local Instagram takeovers, local interviews with media, and better connecting locals to

visitors.

Leisure Sales

Creation of millennial focused itineraries that will be distributed through our database of
travel industry and social networks.
Work with our current tourism client base to promote shoulder season product.
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e Building out international and domestic travel industry database to have the ability to send
out immediate messaging on travel specials during spring and fall.

Conference Sales
¢ Create Hot Dates / Hot Rates email newsletter specifically marketed to meeting planners

that plan fall and spring season meetings.
e Advertising initiatives will include mid-week and shoulder season messaging, year round.
e Conduct sales missions, site inspections and familiarization tours (FAMs) with a heavy
concentration of fall and spring visits.

Events

e Development of a human powered sports task force to ensure that we are placing events in
the proper time frame.

e Work with the conference sales department to ensure we have available resources to book
events during need periods that also go after a younger demographic.

Performance Indicators
Advertising — Marketing

e Organic search increased by 15% YOY.

e Direct Traffic to GTN.com Increased 10% YOY.

e Total unique visitors to website increased by 8% YOY.

¢ Lower the average age demographic of website user by five years over the next two years.
e Increase participation in specific in-market marketing initiatives by 15% YOY.

e Reduce bounce rate of the website by 5% YOY.

Public Relations — Social Media

e Number of social media followers increased by 10% YOY.

e Increase social media engagement midweek by 5% YOY.

e Increase social media engagement around secret season content by 5% YOY.
e Increase media placements of secret season travel by 10% YOY.

Leisure Sales
e Increase newsletter database of travel agents located outside the four hour drive market by

20% YOY.
e Increase mid-week occupancy by 7% YOY.
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Conference Sales
e Increase group leads in Sept/Oct and May/June by 5% YOY.
e Increase group bookings in Sept/Oct and May/June by 5% YOY.

Events
e Book a minimum of 2 sporting or music events or festivals for early June and/or mid

October.

Resources Required

e See attached Attachment C for Marketing approved budgeted resources.
e See attached Attachment A-3 for detailed Marketing approved budgeted resources.
e See attached NLT Marketing Cooperative approved budgeted resources.
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horth lake tahoe

Chamber | CVB | Resort Association

Visitor Information

Objectives

By 2020, we will have Increased Visitor Information Distribution via collateral and technology
to a Broader Audience by 20% over 2014-15. *Reach 111,000 people through new audiences

2016-17 Strategies and Tactics

Visitor Centers/Kiosks and Event Outreach
Continue to service visitors and provide information to enhance their stay in NLT and providing
guests with information concerning North Lake Tahoe businesses, attractions, events and

activities.

Visitor Centers

Tahoe City Visitor Center-Year round operation of the Visitor Center.
Kings Beach Visitor Tent- Summer season July 4™ Labor Day weekend. Operation of the kiosk
at Kings Beach State Recreation Area.

Kiosks
Ensure information racks are stocked at all times with materials promoting North Lake

Tahoe.

Reno Tahoe Airport Bell Limo Desk
Reno Downtown Visitor Center

Truckee California Welcome Center
Auburn California Welcome Center

Events

Set up a mobile kiosk at multiple events and sponsored events through the year. We
will be able to assist more visitors this way by being more accessible.

Provide maps, guides and any other information needed to event producers as necessary.
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Official Visitor Guide/Maps
Official North Lake Tahoe Visitor Guide

Develop, publish and distribute the bi-annual North Lake Tahoe Official Visitor Guide.
Summer distribution 70,000 copies; winter distribution 30,000 copies

Neighborhood Maps and Cross Country Guides

Develop, publish and distribute a minimum of 20,000 North Lake Tahoe Neighborhood
Maps.

GoTahoeNorth.com/Mobile Access

Ensure GoTahoeNorth.com includes all information that a visitor would need to book a
trip to North Lake Tahoe and find information to enhance their visit while in market.

Continue to improve lodging content and accuracy on www.gotahoenorth.com.
Create comprehensive calendar information and manage event submissions and
changes.

Manage Deal Submissions and changes.

Respond to Visitor Information requests from www.gotahoenorth.com.

Training and Community Engagement

Work with lodging properties in North Lake Tahoe as the Lodging Liaison with
communications as needed. Educating each property for use of web site and deal
submissions.

Improve lodging listings on GTN to increase click-throughs and bookings.

Regularly distribute information concerning events and business opportunities to
lodging operators and other local businesses.

Conduct bi-annual customer service training with staff of local businesses. The training
shall be designed to provide local business employees with knowledge of the
destination to enhance the visitor experience and encourage repeat visitation.

Performance Indicators
Visitor Centers/Kiosks and Event Outreach

Increase outreach to visitors through Visitor Centers and Events by 2%
(FY2015-2016 visitors serviced was 45,733)
Reach out to an additional 5,000 visitors at events

Official Visitor Guides/Maps

Print and distribute 20,000 neighborhood maps
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GoTahoeNorth.com/Mobile Access

e Increase visitation (in-market) to GoTahoeNorth.com by 10%
(FY2015-2016 in market click-throughs totaled 39,882)

e Increase email response by 5%
(FY2015-2016 250 emails were answered)

Training and Community Engagement

e Improve 50% of lodging listings on GoTahoeNorth.com with the input of lodging
constituents (FY2015-2016 20% were updated)

e Distribute information concerning events and business opportunities to lodging
operators and other local businesses 2 times per month

e Conduct bi-annual customer service training with staff of 100 local businesses. The
training shall be designed to provide local business employees with knowledge of the
destination to enhance the visitor experience and encourage repeat visitation

Resources Required
See attached budget for Visitor Information Centers
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north lake tahoe

Chamber | CVB | Resort Association

Transportation

Objectives

By 2020, we will have taken a leadership role to advocate for Funding to implement the
Transit Vision.

2016-17 Strategies and Tactics

e  Work with PCTPA to participate on % cent transportation sales tax ballot measure if
approved by Board of Supervisors by providing and distributing educational ballot
measure information.

e Plan, with partners, the North Tahoe Transportation Summit, for the purpose of
updating the community on the current status of the Tahoe Truckee Transit Vision,
Placer County’s Tahoe Truckee Regional Transit Systems Plan Update, the
Transportation Sales Tax ballot measure, as well as development of short and long-term
strategies to implement the transit vision. Apply community polling results to further
clarify Transit Vision priorities.

e Provide a recommendation to Placer County on transit services necessary for the benefit
of the tourism-based economy in North Lake Tahoe for FY 2016-17 and beyond.

e Execute and manage contracts for traffic management services in Tahoe City and Kings
Beach.

e Conduct on-site monitoring of FY 2016-17 traffic management services.

e Develop funding sources for Transit Vision plan.

e Contract for various Research and Planning activities to provide advance studies,
concept or preliminary planning for projects or programs, technical fact-finding or
analysis, data collection, public opinion surveys, community workshops, and/or
partnership development that lead to the advancement of Transportation projects, or
efforts for further implementation of the adopted NLTRA Tourism Master Plan and 5-
year Strategic Goals.
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Performance Indicators

e Coordinate and present 5 educational presentations about the .5 sales tax for
transportation in Eastern Placer County

e Execute the North Tahoe Transportation Summit with attendance of 75 people to
include media

e Increase passengers per vehicle service hour by 2% as compared to FY15-16 for each
Transportation service/program.

Resources Required

e See attached Attachment C for Transportation, Capital Investment, and Research and
Planning approved budgeted resources

e See attached Attachment A-1 for detailed Research and Planning approved budgeted
resources
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north lake tahoe

Chamber | CVB | Resort Association

Capital Investments

Objectives

By 2020, we will have advised the Placer County Board of Supervisors and advocated for
improved Tourist —Serving infrastructure in North Lake Tahoe as identified in the 2015
Tourism Development Master Plan.

2016-17 Strategies and Tactics

e Prepare the annual update of the Long Range Capital Improvement Plan for the
necessary capital improvements that benefit North Lake Tahoe’s tourism-based
economy.

s Carry out the annual Capital Improvements Call for Projects process, including:
preparation and publication of the application materials; receive, review and forward
eligible applications to the Resort Association Capital Investment/Transportation
Committee for their evaluation and recommendations for funding.

e Execute and manage a contract for each approved Capital Improvement project.

s Monitor and report quarterly (per Attachment E) on the status of projects and programs
approved for Capital Improvement and/or Capital Maintenance funding.

e Work with DPWF to receive concurrence from Caltrans to move forward with
wayfinding signage in State right-of-ways.

e Participate in community planning studies for capital improvement projects and
programs that would benefit the tourism-based economy in North Lake Tahoe and
support the 2015 North Lake Tahoe Tourism Master Plan Tier 1 and Tier 2 priorities.

e Initiate snow removal pilot program on multi-use trail section.

e Contract for various Research and Planning activities to provide advance studies,
concept or preliminary planning for projects or programs, technical fact-finding or
analysis, data collection, public opinion surveys, community workshops, and/or
partnership development that lead to the advancement of Capital Investment projects,
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or efforts for further implementation of the adopted NLTRA Tourism Master Plan and 5-
year Strategic Goals.

Performance Indicators

e Installation of 15 new wayfinding signs in Caltrans right-of-way

e Implementation of trail design, construction or rehabilitation on 15 miles of Tahoe
Truckee Triangle Class A Trail System

e Execution of a project contract and implementation of the project in accordance with
the timeline and scope of work established in each projects respective funding

application and contract

Resources Required

® See attached Attachment C for Transportation, Capital Investment, and Research and
Planning approved budgeted resources

® See attached Attachment A-1 for detailed Research and Planning approved budgeted
resources
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north lake tahoe

Chamber | CVB | Resort Association

Chamber of Commerce

Objectives

By 2020, we will have strengthened the Chamber of Commerce through Economic
Development and Advocacy programs, seeking solutions to business challenges, and
increasing community engagement by 20% over 2014/15. *Increase membership by 20%,
increase social engagement with Chamber platforms by 20%.

2016-17 Strategies and Tactics
Chamber of Commerce

e Increase Membership through new member sales and existing member retention.

e Survey members on programs and needs to ensure relevancy and demand for new and

existing programs or events.

e Create a Government Affairs Committee to review proposed and existing regulations

and advocate for changes as needed.

e Work with the County, Sierra Business Council and Tahoe Prosperity Center to provide

economic development services to businesses in North Lake Tahoe.
e Continue with member events for networking and business exposure such as

Community Awards Dinner, Bridal Faire, and monthly mixers, as deemed valuable to

members.

e Continue with Chamber and business information newsletters such as Biz Bytes and

Member 2 Member, as deemed valuable to members.
Community Engagement

e Engage membership in annual board officer election.
e Coordinate and manage the Tuesday Morning Breakfast Club.
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e Make presentations to service organizations, business groups, and other interested
partners to keep them informed about the organization.
e Provide opportunity for the general public to provide feedback at committee and board

meetings.
e Deliver valuable information to members on a consistent basis.

Performance Indicators

e Increase net membership revenue by 5% over end of year revenue from 2015/16

¢ Maintain attrition of membership at 15% or less

e Make 5 presentations to local organizations about the NLTRA/Chamber

e Survey a minimum of 200 businesses about their challenges, needs, and programs of
value

e Generate net income of $35,050 on all Membership Activities/Events, excluding
Breakfast Club and Sponsorships

e Generate $8,100 in Sponsorship Revenue

Resources Required

e See Attached Chamber/Membership budget
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north lake tahoe

Chamber | CVB | Resort Association
Administration

Objectives

By 2020, we will have an improved Relationship with Placer County.

2016-17 Strategies and Tactics

e Ensure compliance with all provisions and requirements of the Agreement between
Placer County and the Resort Association.

e Meet monthly or more frequently as needed with County staff to discuss issues,
finances, and potential areas for collaboration.

e Meet with the members of the Board of Supervisors quarterly to discuss objectives, joint
areas of interest, and progress.

e Maintain organization documents such as Bylaws, Operating Procedures, Employee
Handbook, Certificates of Insurance, with accurate information that reflects current
practices and approvals.

e Work with County CEO Office on development of new contract following direction of the
NLTRA Board and Organizational Structure Task Force.

Performance Indicators

e Compliance with the requirements and provisions of the Placer County/NLTRA
agreement

Resources Required

e Attached is the Administration Budget. There are no specific resources assigned to this
objective
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north lake tahoe

Chamber | CVB | Resort Association
Administration

Objectives

By 2020, NLTRA will have advocated for expanded TOT and/or non-TOT funding to support
strategic goals. *5 year goal is $3M - $1.6M from sales tax, plus additional funding for transit
vision and possible TBID for marketing

2016-17 Strategies and Tactics

e Work with Placer County and PCTPA to educate the North Lake Tahoe voters on the .5
sales tax for Transportation.

e Work with Placer County and lodging partners to institute a TOT certificate for
advertising program to pick up VRBO properties that may not be paying TOT.

e Convene lodging partners and marketing committee members to identify funds needed
to increase destination visitors traveling from outside of drive market.

e Bring Civitas to meet with the lodging and marketing partners to discuss development of
a TBID.

Performance Indicators

e Coordinate and present 5 educational presentations about the .5 sales tax for
transportation in Eastern Placer County

Resources Required

e Attached is the Administration Budget. There are no specific resources assigned to this

objective.
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