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north lake tahoe

Chamber | CVB | Resort Association

July 17, 2017

July 17, 2017 Board Packet Addendum 1 (Rev. 7/15/17)

Subject: Discussion and possible approval of the Placer County Proposed Contract, Proposed
Scope of Work and Proposed Budget for August 2017 through January 2018 (MOTION)

From: Executive Committee, NLTRA Board of Directors

Executive Committee Recommendation:
e That after discussion, the NLTRA Board considers approval of the six-month Placer
County/NLTRA Contract Agreement with Attachments for the period of August 1, 2017
through January 31, 2018. Board Chairman Adam Wilson will present this item.

Attachments to be Considered Include:
e The Contract Agreement (Attached)
e Attachment A—Scope of Work (Attached)
e Attachment A 2—Marketing Budget ( Sending NLTRA Draft)
e Attachment B—Payment Schedule (Will be sent separately or brought to Board
Meeting)
e Attachment C—NLTRA Budget (Sending NLTRA Draft)
e Attachment E—Reporting Matrix Schedule (Attached)

Per suggested direction from Placer County CEO, we are now transmitting the
drafts of Attachment A-2 and Attachment C information as previously sent
to the County for their final preparation of those attachments, as well as
Attachment B—the Payment Schedule, also needing County preparation.
The County will discuss further and have additional input at Monday’s
Special Board Meeting.
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