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NLTRA Mission 
To promote tourism and business through efforts that enhance the economic, environmental, recreational and cultural 

climate of the area. 
 

2017 Board 
of Directors 
 

 
Adam 
Wilson(Chair) 
Northstar 
California 
 

Samir Tuma 
(Vice Chair) 
Kila Lake Tahoe 
 

Christy Beck 
(Treasurer) 
The Village at 
Squaw Valley 
Finance 
Committee 
 
Brett 
Williams 
(Secretary) 
Agate Bay Realty 
Marketing 
Committee 
 
David 
Tirman(Past 
Chair)  
JMA Ventures, 
LLC 
Lodging 
Committee 
 
Jennifer 
Merchant 
(Erin Casey-
Alternate) 
Placer County 
CEO Appointee 
 
Gary Davis 
JK Architecture 
Engineering 
CI/T 
Committee 
 
Eric Pilcher 
Moe’s BBQ/Gear 
& Grind 
BACC 
 

 
To Call in: Dial (712) 770-4010, 775665# 

 
Items May Not Be Heard In the Order They Are Listed 
 
A. 11:00 a.m. Call to Order-Establish Quorum  
 
B. 11:05 a.m. Public Forum:  Any person wishing to address the Board of Directors on items of 

interest to the Board not listed on the agenda may do so at this time. It is requested that 
comments be limited to three minutes since no action may be taken by the Board on items 
addressed under Public Forum.  

 
C. Agenda Amendments and Approval-MOTION 
 
D. Consent Calendar-MOTION (10 minutes) 11:05-11:15  

All items listed under the consent calendar are considered to be routine and/or have been or will be 
reviewed by the Board, and approved by one motion. There will not be a separate discussion of 
these items unless a Board member or staff person requests a specific item be removed from the 
consent calendar for separate consideration. Any item removed will be considered after the motion 
and vote to approve the remainder of consent calendar motions.  

1. Board Meeting Minutes – 
      a.   September 6, 2017 (Page 1) Link to online document 
 

The Committee Action Summary is provided for informational purposes only. Minutes are available 
as finalized at www.nltra.org 

2. Committee Minutes  
a. BACC October 12, 2017  Link to online document 
b. Marketing July 29, 2017 (No Meeting in August)  Link to online document 
c. Finance September 1st, 2017 and September 28th, 2017 Will be posted 

online when approved. 
 

3. Contract Approval (Projects whose funding has already been approved  
by the NLTRA Board and Board of Supervisors or funding requested is under 
$50,000)  

None at this time 
 
E. Action Items (10 minutes) 11:15-11:25 

 
1. MOTION: Review and possible approval for Winterwondergrass Squaw Valley 

Contract-Amber Burke (Page 6) 

NLTRA Board of Directors  
Agenda and Meeting Notice 
Monday, October 16, 2017 – 11:00 a.m. 
Village at Northstar 
Boardroom  
 

http://nltra.org/docs/public/9.6.17%20Board%20Meeting%20PRELIMINARY%20Minutes.pdf
http://www.nltra.org/
http://nltra.org/docs/public/October%202017%20BACC%20Agenda%20&%20Packet.pdf
http://nltra.org/docs/public/July%202017%20Marketing%20Committee%20Minutes.pdf
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Karen Plank 
Placer County 
Board of 
Supervisors 
Appointee 
 
Aaron 
Rudnick 
Truckee River 
Raft Co. 
 
Quorum - 6 
Majority of the 
NLTRA Board 
Representatives 
 
Advisory 
Board 
Tom Lotshaw 
TRPA Non-Voting 
 

2. MOTION: Review and possible approval of contract with Andy Chapman during 
Tourism Director / CEO Transition. (Page 61) 
 

F. Informational Items (20 minutes) 11:25-11:45 
     1.  County Process/Negotiations Update (Page 66) 

            2.  Update on Squaw Valley |Alpine meadows Micro Mass Transit (Page 67) 
 

G. Reports/Back up Documents-Meeting Packet Part Two 
The following reports are provided on a monthly basis by staff and can be pulled for discussion by 
any board member 
 

1. Destimetrics Report (Page 1) 
2. Membership Accounts Receivable Report August 2017 

 (Page 2) 
3. Membership Staff Report (Page 3) 
4. Membership Upcoming Events/Programs (Page 4) 
5. Conference Revenue Statistics Report (Page 5) 
6. Capital Investment/Transportation Activity Report (Page 9) 
7. Monthly Summary of Transportation Meeting Outcomes (Page 13) 
8. Finance Committee Reports, (Draft) August, 2017 (Page 15) 
9. CEO Updates (oral presentation) 

 
H. Directors Comments (5 minutes)  11:45-11:50 
 
I. Meeting Review and Staff Direction (5 minutes) 11:50-11:55 
 
J. Board Adjourns to Strategic Planning Session with Lauren O’brien 12:00 pm – 5:00 pm 
 
 
This meeting is wheelchair accessible                            Posted and Emailed ( x )  
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October 11, 2017 
 
To:   Board of Directors 
 
From: Andy Chapman 

Amber Burke, Events & Communication Manager 
Cindy Gustafson, President/CEO 

  
Re: WinterWonderGrass 2018 Sponsorship Funding  
 
Event Background 
“Music, Brews and Mountains” is the theme for the WinterWonderGrass Tahoe Festival, first 
established in 2015, WWGT will return once again for the fourth annual festival at Squaw 
Valley | Alpine Meadows in North Lake Tahoe, California April 6th – 8th, 2018.  WWGT is a 
boutique winter music and craft beer festival featuring more than 15 bands and 12 California 
breweries over three days. The finest ingredients of the North Lake Tahoe lifestyle are 
brought together by WWGT to craft an experience of natural elation, delivering a batch of 
fulfillment and a dose of memories to local music enthusiasts and a global winter audience. 
Drawing from the environmental beauty and mountain lifestyle as the foundation for the 
event, WWGT adds in music and community to create the ultimate gathering. 
 
NLTRA has been a presenting sponsor of WWG since its inception and was integral in 
working with Bonfire Entertainment in securing the California event in 2014.  NLTRA has 
continued to sponsor this important shoulder season event designed to maximize our 
natural, cultural and entertainment assets to the visiting consumers.  
 
Sponsorship Benefits 

 Reinforces North Lake Tahoe’s position as a premier winter sports destination 

 Reinforces North Lake Tahoe’s position as an entertainment and cultural destination 

 Extension of North Lake Tahoe brand throughout sponsorship affiliation 

 Related benefits as outlined in Contract Summary. 
 
Attached to this staff report are the following documents: 

1. WWGT Contract Summary 
2. WWGT Sponsorship Agreement 
3. WWGT Tahoe 2017 Final Report 

 
Marketing Committee Review and Approval 
At its September 26th meeting, staff presented the committee with the sponsorship overview, 
related benefits and prior year summary report.  Marketing committee unanimously 
recommended for NLTRA Board approval of WWGT sponsorship. 
 
Staff Recommendation 
Upon review and discussion with the Board, staff recommends the approval of an allocation 
investment of $15,000 cash and $10,000 in-kind sponsorship for the 2018 
WinterWonderGrass Tahoe event.   
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