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Pamela Hurt Hobday is the President of Pamela Hurt Associates. She is a consultant
specializing in Innovative organizational development, climate/culture assessment,
development and design of specialized training programs, strategic/business planning,
Board of Director and Management training, Executive Coaching, implementation of
innovative marketing/branding and analysis of systems with emphasis on organization
and employee productivity, involvement, satisfaction as well as organization and
family owned businesses succession planning.

Pamela has more than 39 years of experience in management consulting. She has worked
with Fortune 500 and 400 companies,Non Profit Organizations, City and County
Government, Law firms and with higher education. A sampling of her client list is:

The Sacramento Bee, The Baltimore Sun, City of New York, NEC Electronics, Delicato
Vineyards, Meyers Nave Law Firm, Nike, Ichiko/Nissan, Tenco Tractor/Caterpillar. She
has served as a consultant to Stanford University, Texas A & M, Wellesley, New York
University, University of New Orleans, Texas Tech ,University of California and Harvard.

She has directed extensive strategic and organizational redesign. She was the Director of
the strategic planning redesign for New York City following 9-11.She has worked with
numerous county and city governments to assess programs, and facilitate strategic
planning sessions for elected officials, departments and department heads.

Pamela earned a Bachelor of Arts and Masters degree from the University of Oregon. Her
Masters was in Curriculum and Instruction. She completed post graduate work in
communication and organizational development at the University of Northern
Colorado. She served as a Principal in Boulder, Colorado and was chosen as one of
three outstanding educators in the State of Colorado.

Pamela was asked to be a representative and presenter from the United States at the
International American Society of Civil Engineering Conference in Poland. This was a
focused presentation on integrative curriculum design.

Pamela is the founder of UC Davis Executive Transplant Board of Directors. She is a
Foundation Board member for Tahoe Forest Health System and was Chairman of the
Cancer Advisory Council for Tahoe Forest Hospital. She is Chairman of the Orthopedic
Advisory Council and serves on the Truckee Chamber of Commerce Board of Directors.
Pamela and her husband were honored with the establishment of the Hobday Spirit of
Giving award by Tahoe Forest Health System, which will be given annually to
individuals/couples who make a difference in Health Care. Pamela was selected as the
Soroptomist Woman of Distinction in 2009 and was 2010 Citizen of the Year for

Truckee.
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Pamela Hurt Associates
Partial Client List

Government and Industry

The Baltimore Sun

The Sacramento Bee

Tribune Group

New York Times

The Bakersfield Californian
Meyers Nave Law Firm

Littler Mendelson Law Firm
Alameda County Counsel
Renne Sloan Holtzman & Sakai
Recology

Boeing

Nike

NEC Electronics, Inc

Delicato Vineyards

Dickson Realty

Edgewood Companies

The Preakness Celebration Board
The New York Public Library
New York Fire District

San Diego Fire District

Truckee Fire District

Truckee Tahoe Lumber Company
The Gary Davis Group

Truckee Park and Rec District
Truckee PUD

CES Machine Products

City of Sacramento Fire District
Farmers Rice Coorperative
NEC Electronics

Ichiko (Division of Nissan)
Tenco Tractor (Division of Caterpillar)
Sacramento Coca Cola & Bottling
County of Sacramento

City of Sacramento

San Joaquin County

San Juan Water District
Stanislaus County

City of Rancho Cordova

City of San Diego

City of Jackson Hole

Universities

Stanford University
Colorado College

Scripps College
Vanderbilt

Brigham Young University
University of New Orleans
University of California
University of Oregon
Wellesley College

Coast Guard Academy
Air Force Academy
University of Idaho
University of Florida
Georgia Tech

Texas A & M

Texas Tech

Non Profits: (Strategic Planning, Training and

Implementation for Boards)

American Cancer Society: National Gala

Training for all 50 states
American Medical Association

New York Metropolitan Museum of Art

Crocker Art Museum

San Francisco Ballet

San Francisco Symphony
Denver Symphony
Sacramento Ballet

Girls on the Run

Project Mana

Tahoe Institute for Natural Science

Sierra Health Foundation

City of Susanville Los Angeles Chamber of Commerce
City of Minneapolis San Diego Chamber of Commerce
New York City City of New York Chamber of Commerce

Town of Truckee
California State Legislature
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We /provide a unique group of
Independent consultants who specialize

and collaborate in state of the art consulting
services designed for you, the customer!

Establishing Leadership
Innovation

Executive Coaching

Personalized and
customized curriculum
design for all levels of
management training

Law Firm Adaptive
Leadership & Change

Organizational
Assessments

Innovation in Government
Strategic Planning

State/National
Organizational Planning

Systems Analysis
Human Resource audits
Structural Cybernetics

Board of Director
facilitation

Meeting Facilitation
Leadership Development

Organizations in Transition
Off Sites

Conflict Resolution for
Executives

Mediation between
Management and Union

Design and implementation
of integrated sales and
marketing teams

Elected Board Transition

Communicating for a Win/
Win

Change/Transition
Management

Organization redesign
Project Management

Transition management
training and analysis

Customer Service
evaluation and training

Evaluation and
recommendations for
analysis of organizations
confronted with difficult
personnel situations

Hostile Work Environment
Investigations/Recommend
ations

Family Transition and
Succession Planning

Organization Transition
and Succession Planning

Non-profit national
strategic planning/event
planning
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Non Profit

15t began working in the non profit world at age 8 with my Mother and Grandmother.
My Mother was the first woman Chamber of Commerce President in our city and co-
chaired with my grandmother a bond measure to build the first swimming
pool/aquatic center in Hillsboro, Oregon in 1957. She is a 4t generation native
Oregonian

Chaired “Re-Entry of the Wolves” to the state of Colorado. A 3 year 12 million dollar
project

Chaired “One Student At A Time” project for substance abuse awareness focus on low
income adolescents in Boulder, Col. This project resulted in the National Crime
Stoppers program

Capital Campaign/Bond Measure Chairman for: Denver, Col Ballet- 8 million;
Integrated Bicycle Paths Boulder, Col-6 million;

Chaired 2 Educational bond measures for secondary education in Boulder, Col totaling
18 million for both projects

Was a kidney donor for her husband Tom in 1995

Co -Founder of the first business board of advisors for the University of California
Medical School, Transplant Hope

In Truckee, serve as a community leader working to bring collaboration between
political entities and political leaders

Founder and Chair of the Cancer Advisory Council for Tahoe Forest Health System
2006-2012

In 2008, Pam and her husband Tom were the first recipients of the “Tom and Pam
Hobday” Spirit of Giving Award at the Tahoe Forest Health System. This award honors
outstanding citizens dedicated to the enrichment of healthcare in the region. This will
become a perpetual award in their name and resides in the lobby of the hospital.
November 2008, received The Paul Harris Award from the Truckee Noon Time Rotary
as a community leader for Service above Self.

Served on the Sierra Nevada College Foundation Board

Chair: Best of Tahoe Chefs 2009, 2010, 2011,2012

Tahoe Forest Health System Foundation Board Member

2009 received Soroptomist Woman of Distinction Award and the key to the town from
the Town Council

20009 received Truckee Chamber of Commerce volunteer of the year with her husband,
Tom

Member Truckee Tomorrow

2010 received “Truckee Citizen of the Year” award by the Chamber of Commerce
2012/2016-Chair Orthopedic and Sports Medicine project for Tahoe Forest Health
System in collaboration with UC Davis Health System

2016/2017-Truckee Chamber of Commerce Board of Directors Chair- Elect
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north lake tahoe

Chamber | CVB | Resort Association

October 5, 2016

Subject: CI/T Organization Structure Subcommittee Recommendations Regarding Administration
of Capital Investment Projects Memorandums of Agreement/Contracts

From: Ron Treabess, Director of Community Partnerships and Planning

Staff Recommendation:
e Staff requests that the NLTRA Board review and approve the attached CI/T Subcommittee
recommendations regarding administration of Capital Investment projects Memorandums
of Agreement/Contracts (MOA).

Capital Investment/Transportation Committee Recommendation:

o After discussion at its September 26™ meeting, the CI/T Committee voted unanimously
(10/0/0) to recommend the attached organizational revisions for administration of Capital
Investment project MOAs.

e At the CI/T meeting the draft amended scope of work had not been prepared, but the new
tasks to be included were included on the list of changes.

Background Information:

e During the preparation of the current NLTRA/Placer 2016/17 Contract Agreement, it was
determined to review the roles and tasks of each entity in the undertaking of Capital
Investment/Transportation “Call for Projects” process, as well as Grantee assistance,
project scope of work and scheduling development, preparation and management of
project MOA'’s, and many of the steps necessary to achieve the above.

e Recommendations would then be made to increase the efficiency of the NLTRA and the
County to provide what each can do best in working together to improve level of support to
the community, organizations, and agencies. The end goal being development of
appropriate TOT funded projects and programs through an easy, productive, and efficient
process for Grantee’s, the County, and NLTRA. This will help lead to a stronger
community offering better opportunities for North Lake Tahoe visitors.

e These recommendations have been prepared as a result of the efforts of the NLTRA Task
Force to review NLTRA organizational structure, followed by more in-depth detailed
recommendations by the CI/T Subcommittee, and, finally, compilation by NLTRA and
County CEO staff.

e Once reviewed and approved by the Board of Directors, these changes/adjustments will
be used to draft an amended 16/17 NLTRA/Placer contract and scope of work for
submittal to Placer County Board of Supervisors at its October 25" meeting.

111



Decision Considerations:

To approve moving forward with changes as described in the attached CIT Committee,
staff, and CIT organization subcommittee recommendations for NLTRA Board and
County consideration in developing the amendment to the 16/17 Contract Agreement.
The main adjustments to the existing Contract Agreement and scope of work will be that
the NLTRA CIT provide a stronger involvement and assistance in the “Call for Projects”
to encourage better achievement of meeting the priorities of the Tourism Master Plan.
The County will provide execution and administration of project Memorandum of
Agreements (MOA) with the lead provided by the local County CEO Tahoe Office.

The County will develop a general MOU or standard checklist for repeat agency
grantees with competitive bidding requirements instead of for each project grant.

The County will also provide quarterly updates to the community on project expenditures
and account balances.

New NLTRA CIT tasks have been identified in the attachment and will be included in the
amended scope of work with the County.
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north lake tahoe

Chamber | CVB | Resort Association

NLTRA Organizational Structure
Capital Investment and Transportation

CI/T Committee, Cl/T Subcommittee and Staff recommendations for changes that should be
incorporated into revisions of Placer/NLTRA Contract Amendment language.

Project review, prioritization and monitoring provided by NLTRA including:

Management of “Call for Projects” process including review of applications.

Review of project goals, scope of work, budget, and project schedule.

Review of projects against community priorities.

Recommendation of projects for funding to NLTRA Board.

Assistance to grantee in preparation of scope of work and budget for submittal to NLTRA Board.
Submittal of Board approved projects including prepared scope of work and budget to County
Executive Office.

Review project invoices to insure consistency with scope of work and budget.

Review of progress reports and final report from Grantee when project is complete.

Assistance to grant recipient with issues that may impact implementation.

Contract execution and administrative support provided by County including:

Preparation of project contract (Memorandum of Agreement).

Management of project MOA’s to insure compliance with State requirements (competitive
bidding).

Review and process project invoices for payment.

Development of general Memorandum of Understanding or standard checklist for repeat
agencies with competitive bidding requirements.

Tracking of project expenditures and on-going account balances.

Update quarterly to community on project expenditures and account balances.

County MOA and/or MOU management provided by local County CEO Tahoe Office.

New NLTRA tasks to be included in amended scope of work with County

Develop and provide public workshops on grant guidelines. Emphasis placed on the priorities of
the 2015 Tourism Master Plan.

Additional outreach to further engage community including public presentations, media
outreach and other in advance of call for projects announcement.

Publicize call for projects 4-6 months prior to application deadline.

Benefits to Community, Grant Recipients, NLTRA and County

1.

A

NLTRA advisory role to Board of Supervisors continues.

CIT committee reviews, prioritizes and recommends projects to Board of Directors.
Contracting (MOA) process more efficient for grant recipients.

TOT funding not impacted by changes.

Additional tasks added to NLTRA role for program/process improvements.
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6. Less oversight of NLTRA compliance such as competitive bidding requirements and financial
reports regarding project expenditures.

7. Reduction in reporting requirements to County.

Gained efficiencies in program.

9. Closer relationships with grantees, agencies, organizations and local CEO office to insure

o

successful implementation of projects.
10. Implementation of 2015 Tourism Master Plan.
11. Additional time to further engage community and vet project priorities.
12. NLTRA and County roles are complementary.
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north lake tahoe

Chamber | GVB | Resort Association
Staff Report for Board
Subject: Contract with Placer County
From: Sandy Evans Hall

Decision Considerations: The fourth Amendment of Agreement, between County of
Placer and NLTRA, has been through a series of meetings with NLTRA and County
staff, and reflects the recommended changes of the CI/T Subcommittee on Organization
Structure. The following are some key changes that have met approval of all parties:

The added TOT revenue for 2015-16 was $2,233,580. This added TOT will go to
Capital Improvements, increasing the amount available for the annual Call for
Projects as well as cover existing allocation commitments from prior years. This
is reflected in Attachment C.

B Changes in the contract are in the area of Capital Improvements, removing
language to reflect the recommended changes of the CI/T Subcommittee which
include monitoring the contract compliance with the applicants which will now be
done by the County.

B Changes in the Scope of Work (Attachment A) include a requirement to have all
event permits to the county 90 days before an event and to have a system of
contacting all stakeholder agencies for each event. There were also changes to the
Capital Improvements tasks and performance indicators following the
recommendations of the CI/T Subcommittee.

There will be no change in revenue or expenses as a result of this amendment to
the NLTRA as all of the funds from the additional TOT will be placed in the
County Treasury.

B Approval of the Placer County Board of Supervisors is scheduled for October 25,
2016

Staff Recommendation: Approve this Fourth Amendment of Agreement as presented.
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Contract Number 13452-A3
Administering Agency: CEO

| DESCRIPTION: FifthoURTH AMENDMENT OF AGREEMENT BETWEEN THE
COUNTY OF PLACER AND THE NORTH LAKE TAHOE RESORT
ASSOCIATION

THIS AMENDED AGREEMENT MADE AND ENTERED INTO THIS 25" +** _{ Formatted: Superscript

DAY OF OctoberjUNE, 2016 BY AND BETWEEN the County of Placer, hereinafter
referred to as “COUNTY” and the North Lake Tahoe Resort Association, Inc., a California
Nonprofit Public Benefit Corporation, hereinafter referred to as “RESORT ASSOCIATION?”.

WHEREAS, the 1995 North Lake Tahoe Tourism Development Master Plan
recommended the consolidation of the Tahoe North Visitors and Convention Bureau and the
North Lake Tahoe Chamber of Commerce into a Resort Association; and,

WHEREAS, the North Lake Tahoe Tourism Development Master Plan recommended a
Resort Association to oversee a full spectrum of tourism management functions, including
marketing and visitor services, and the development, planning, and implementation of
transportation and infrastructure projects; and,

WHEREAS, the COUNTY is desirous of obtaining certain services as recommended
by the North Lake Tahoe Tourism Development Master Plan, and its successor plans, the North Lake
Tahoe Tourism and Community Investment Master Plan, approved by the Placer County Board of
Supervisors on July 26, 2004; and the 2015 North Lake Tahoe Tourism Master Plan, approved by
the Placer County Board of Supervisors on October 20, 2015 and,

WHEREAS, the NORTH LAKE TAHOE RESORT ASSOCIATION, Inc., a California
Nonprofit Public Benefit Corporation, has been organized under the Nonprofit Public Benefit
Corporation Law for public purposes, to promote, enhance, reinvigorate, coordinate, and
direct tourism for the economic betterment of North Lake Tahoe, California, and is willing to
perform certain services for the COUNTY to implement the 2015 North Lake Tahoe Tourism
Master Plan, and,

WHEREAS, the COUNTY recognizes and values the local input process provided by
the RESORT ASSOCIATION to maintain ongoing area-specific expertise and review of tourism
marketing and capital infrastructure and operational investments;

WHEREAS on July 22, 2014, the County approved a two-year contract with the
North Lake Tahoe Resort Association to promote tourism and provide guidance on
transportation and infrastructure project expenditures, and that contract provided that it could
be extended for additional one year periods through written amendments.

NOW, THEREFORE, for and in consideration of the mutual promises and
agreements herein contained, it is agreed by and between the parties hereto as follows:
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I. SCOPE OF WORK

RESORT ASSOCIATION shall perform the Scope of Work as set forth in Attachment A,
attached hereto and incorporated herein by reference. Without restricting or otherwise
limiting the work to be performed as described in Attachment A and its attachments, it is

agreed the intent of this Agreement is that the RESORT ASSOCIATION shall, in performing

the work, do the following: 1) provide a full spectrum of administrative and management
activities for tourism marketing and visitor services for the Placer County portion of the
North Lake Tahoe region. These services at times may include cooperative regional
marketing, transportation and visitor services efforts. Any regional marketing,
transportation and visitor services efforts shall not result in a competitive benefit to
participating external jurisdictions; 2) undertake its activities to assist COUNTY in
implementing the 2015 North Lake Tahoe Tourism Master Plan (2015 TMP); and, 3) assist
COUNTY with implementation of necessary public infrastructure and operational
improvements for the benefit of the tourism-based economy in the Placer County portion
of the North Lake Tahoe region.

The Scope of Work may be amended only upon written approval between the RESORT
ASSOCIATION and the County Executive Office; provided, however, that no such
amendment shall increase the compensation paid hereunder without execution of a written
amendment approved by the Board of Supervisors.

2. CONDUCT OF BUSINESS OF THE ASSOCIATION

A. All Board and Committee meetings of the RESORT ASSOCIATION shall be conducted
in such a manner as to afford and encourage public attendance and participation. No
later than 48 hours prior to the time of a meeting of the Board or Committee, the
agenda shall be posted at the meeting place and at other appropriate locations in the
North Lake Tahoe community, and to the RESORT ASSOCIATION'S website.
Available agenda packet support materials shall also be posted to the RESORT
ASSOCIATION’s website no later than 48 hours prior to the time of a meeting of a
RESORT ASSOCIATION Board or Committee. Any agenda packet support materials
provided to the Board or Committee after the posting deadline shall be posted to the
RESORT ASSOCIATION’s website within one (1) business day following conclusion of
the meeting. The public shall be given an opportunity to attend each Board and
Committee meeting and to directly address the Board or Committee on any item on
the agenda and on the business of the RESORT ASSOCIATION generally.

B. The RESORT ASSOCIATION need not discuss confidential matters involving litigation;
attorney-client privileged matters, or personnel issues in public session. The RESORT
ASSOCIATION shall make every effort to maximize public input into its decision-
making process.

C. All RESORT ASSOCIATION Board members and Executive Management, including but
not limited to, the Chief Executive Officer/Executive Director, the Director of
Partnerships and Planning, the Director of Finance and Human Resources, the Tourism
Director and the Director of Visitor Services shall, upon taking office and no later than
February 28 of each year thereafter, file a State of California Fair Political Practices
Commission Form 700 with the County Clerk-Recorder and shall provide a copy of
such filing to the County Executive Office .

2
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D. The RESORT ASSOCIATION shall maintain and provide to COUNTY a list of its
employees, Board members, and contract employees who are, in the course of their
employment, represented on local and regional bodies. Given the funding relationship
between the COUNTY and RESORT ASSOCIATION and the need to represent both
organizations’ interests in a coordinated manner, the County Executive Office shall be
responsible to ensure said representation is not in conflict with COUNTY goals and
objectives and that collective interests of the COUNTY and the RESORT
ASSOCIATION are represented. Should the County Executive Office find such a
conflict occurs, the County Executive Office shall bring said conflict to the attention of
the Executive Committee of the RESORT ASSOCIATION for resolution and the
RESORT ASSOCIATION shall within fifteen (15) business days communicate all
resolution measures undertaken to the County Executive Office. Should, in the sole
judgment of the County Executive Office, the conflict not be resolved through such
resolution measures, the RESORT ASSOCIATION shall remove said representative at
the request of the County Executive Office.

E. To the extent the RESORT ASSOCIATION or any third party under grant or contract
from the RESORT ASSOCIATION expends TOT for any project, program, service
and/or support in any amount greater than $25,000, the RESORT ASSOCIATION shall
utilize and require any third party contractors, sub-contractors, grantees and/or sub-
grantees to utilize a competitive bidding or procurement process. The $25,000

threshold may not be avoided by artificially splitting or breaking up contracts into lesser

agreements, or entering into a series of agreements for sums below the $25,000

threshold. Should it be found that any project, program, service and/or support that was

originally anticipated to cost less than $25,000, will in total aggregate value exceed
$25,000, the contract for such project, program, service and/or support shall be

reviewed by the RESORT ASSOCIATION Board of Directors, who shall determine if a

competitive bidding or procurement process shall be utilized for the amount of the
expense in excess of $25,000 or if an exception from the competitive
bidding/procurement policy is reasonably necessary to avoid interruption in RESORT

ASSOCIATIONs ability to comply with this Agreement and Scope of Work. ta-prejects

involving-capitabimprovements RESORT-ASSOCIATION shall-be-solely-respensiblefor
compliance-with-applicable state-and-federal-prevailing-wage-and-othertaberdaws—_All

such projects, programs, services and/or support shall be provided for under a contract

for services that includes a scope of work and milestones for completion of the work.
This process is intended to ensure that the work is awarded in an impartial manner to

the most responsive and best qualified contractor and to make certain that the projects,

programs, services and/or support are accomplished in a cost-effective manner. This
provision is not applicable to RESORT ASSOCIATION’s membership in the Reno Air

Service Corporation (RASC) or the Sierra Ski Marketing Council (SSMC). This provision

is also not applicable when the project, program, service and/or support is being

provided directly by a governmental entity or non-profit public benefit corporation that
does not compete with other potential service providers, however, if the governmental
entity or non-profit public benefit corporation sub-contracts any portion of the project,

program, service and/or support in an amount greater than $25,000 to a third-party
entity, a competitive bidding or procurement process for shall be utilized for that
portion of the project. Should a project, program, service and/or support not be
available through a competitive bidding process, RESORT ASSOCIATION and/or any
third-party contractor, sub-contractor or grantee shall include sole-source justification

3
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documentation or other documentation substantiating that the project, program, service
and/or support was not able to be competitively bid and such documentation shall be
attached to the contract(s) for any such project, program, service and/or support.

A copy of all contracts for projects, programs, services and/or support in any amount
greater than $25,000 shall be provided to the COUNTY within fifteen (15) business
days of execution of the contract and shall be accompanied by documentation verifying
that the competitive bidding or procurement process as required by this Agreement
was utilized and/or will be utilized by any third party under grant or contract to provide
the project, program, service and/or support.

. All projects, programs, services and/or support, including initial pre-project planning and
feasibility phases, in an amount greater than $10,000 must be accompanied by a scope of
work and contract which is reviewed and approved by the Board of Directors. This
includes funds granted for phased projects and programs. A copy of all contracts for
projects, programs, services and/or support in any amount greater than $10,000 shall be
provided to the COUNTY within fifteen (15) business days of execution of the contract.

. RESORT ASSOCIATION staff shall within twenty-nine (29) calendar days notify and
provide supporting documentation in writing to the Board of Directors for any
unbudgeted project, program, service and/or support expense of $2,500 or greater.

. The RESORT ASSOCIATION shall maintain updated bylaws that reflect current Board
composition and committee structures.

The RESORT ASSOCIATION shall coordinate its legislative and other advocacy
recommendations on issues of local or regional importance with the County Executive
Office and shall undertake any legislative advocacy activities only following notification of
and approval by the County Executive Office. The RESORT ASSOCIATION Board of
Directors shall adopt a legislative platform consistent with Placer County policies, and
approved by the County Executive Office, not later than their February meeting of each
year,

The RESORT ASSOCIATION shall not use any funds received under this Agreement for
political contributions of any type. The RESORT ASSOCIATION may use budgeted
funds received under this Agreement to obtain legislative advocacy services, so long as
those services are exclusively utilized in a manner consistent with the intent and
purpose of this Agreement and the duly adopted policies of the COUNTY regarding any
issue for which such services are obtained by the RESORT ASSOCIATION. Such
efforts may include advocacy for state and federal funding to implement identified
infrastructure projects, transit operations, and/or other legislative efforts consistent
with the intent and purpose of this Agreement that are allowable with respect to
expenditure of public funds.

In the event that the RESORT ASSOCIATION engages in any other expenditures for
legislative advocacy or political purposes utilizing funding from sources other than the
COUNTY, the RESORT ASSOCIATION shall notify the COUNTY accordingly and shall
certify in writing upon the request of the COUNTY that all such expenditures are from
funds other than those provided by this Agreement.

4
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J.  The RESORT ASSOCIATION shall keep separate, complete and accurate financial
records of all Transient Occupancy (TOT) funds allocated to the Resort Association and
the expenditure thereof.

K. The RESORT ASSOCIATION shall Maintain accurate records of the actions taken by

Resort Association Committees and Board of Directors. Such records shall be posted
to the Resort Association’s website.

3. TERM AND TIME OF COMPLETION

The term of this Agreement is from July 1, 2014 through june 30, 2017, and may be
extended from year to year thereafter as provided in Section 12. Budget and Scope of
Work amendments are anticipated to occur no later than October 25, 2016 consistent with
adjustments made to work tasks as fund balance is allocated and the FY 2016-17 Tahoe
TOT budget is agreed upon.

Additionally, a Task Force comprised of RESORT ASSOCIATION staff, board members and
community stakeholders is currently evaluating the RESORT ASSOCIATION'’S
organizational structure and priorities. Task Force recommendations are expected to be
reviewed by RESORT ASSOCIATION and COUNTY between June and August 2016. Any
resulting Contract, Scope of Work, Budget and Payment Schedule amendments as may be
finalized and approved by the RESORT ASSOCIATION'S Board of Directors, will
accompany aforementioned planned fund balance allocation budget adjustments and will be
brought forth for the Board of Supervisors consideration on October 25, 2016.

4. PROGRESS REPORTS

RESORT ASSOCIATION shall submit such progress reports and information as may be
requested by COUNTY, including, but not limited to, the following requirements:

A. The RESORT ASSOCIATION shall provide regular progress reports to the COUNTY
as identified in Attachment E of this Agreement (Progress and Performance Reporting
Schedule). The report(s) shall, as necessary, describe the need to revise the Scope of
Work to achieve the desired program objectives, explain any unanticipated difficulties in
achieving program objectives, and propose amendments to this Agreement as may be
necessary to achieve the objectives of the parties. Financial reports and schedules
included in the regular progress reports shall be specific to TOT funds and expenses.
Upon receipt of any progress report, the COUNTY may request additional information
regarding the activities of the RESORT ASSOCIATION, which shall be provided to the
COUNTY in writing within fifteen (I15) business days of any such request.

B. No later than April | of each contract year the County Executive Office will provide a
total contract budget figure to the RESORT ASSOCIATION. Within two (2) business
days of the first RESORT ASSOCIATION Board meeting in May of each year, the
RESORT ASSOCIATION shall submit to the County Executive Office in writing a
proposed Scope of Work and an accompanying budget request for the subsequent fiscal
year. The request shall include any suggestions for revision to the Scope of Work and
program objectives, identify the costs thereof, if any, and a progress report measuring
Key Performance Objectives as identified in the Scope of Work, Attachment A. The

5
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progress report will follow the format and outline provided in Attachment A. COUNTY
will provide a written response and coordinate a meeting with appropriate participants
from COUNTY and RESORT ASSOCIATION staff and Board members to review and
resolve any outstanding differences within thirty (30) calendar days of receipt of the
proposed Scope of Work and accompanying budget.’

C. Prior to submittal to the COUNTY, the proposed budget and Scope of Work shall be
made available by the RESORT ASSOCIATION for public review and comment in public
forums at the RESORT ASSOCIATION Board of Directors and Committee meetings.
All Board of Directors, Committee and public feedback on the proposed budget and
Scope of Work shall accompany the submittal to the COUNTY. Any current RESORT
ASSOCIATION funding partners, both public and private, who could be negatively
impacted by funding proposed to be excluded from the proposed budget will be directly
notified in advance of the review and comment process and provided an opportunity to
submit comments in accordance with this subsection. Funding partner is defined as an
entity that receives TOT funds from the RESORT ASSOCIATION to support regular,
ongoing services and/or operations provided for the direct benefit of the tourism-based
economy in North Lake Tahoe. Funding partner does not include individual Capital
Improvement or Special Event grant recipients.

D. The RESORT ASSOCIATION shall have an annual audit of assets and liabilities
performed and shall provide the same to the COUNTY within thirty (30) calendar days
of its completion. Such audit shall include a TOT Budget to Actual Schedule as
supplemental information in the audit report. RESORT ASSOCIATION shall utilize a
competitive bidding process to secure the services of the audit firm which is to perform
the annual audit and shall include the County Executive Officer or his/her designee on
the panel that reviews proposals received as a result of such competitive bidding process
and selects the audit firm to perform the audit. The term of contract with the audit firm,
including any extensions, shall not exceed five (5) years in duration. The COUNTY shall
have the right to perform an audit of the financial records of the RESORT
ASSOCIATION at its own cost at any time to verify payments and expenditures made
under this Agreement. Upon request of the COUNTY, the RESORT ASSOCIATION
agrees to make its financial records available to the COUNTY for any such review
within a reasonable period of time.

E. RESORT ASSOCIATION shall submit each written Progress Report required under this
Agreement directly to the County Executive Office in both electronic and hard copy.
To the extent that any of the Progress Reports required by this Agreement may also be
provided to the Board of Directors and/or Committees of the RESORT ASSOCIATION
as a part of a meeting packet or other correspondence and the County Executive Office
may be included in the distribution thereof, such distribution shall not constitute
submission of the Progress Report to the County Executive Office for purposes of
satisfying the provisions of this Agreement. All Progress Reports required under this
Agreement shall be archived by the RESORT ASSOCIATION in a format readily
accessible if requested by the COUNTY or the general public.

5. COMPENSATION

A. MAXIMUM LIMIT
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I) The RESORT ASSOCIATION'S total FY 2016-17 compensation is $3,775,985 as set
forth in detail on Attachment B (2016-17 Payment Schedule). The FY 2016-17
COUNTY Lake Tahoe Tourism budget includes an increase of $2,233,580 from the
FY 2015-16 fund balance for a contract total of $7.875.114$5;641:534 for-the
RESORT-ASSOCIATON-eontract-and is predicated upon receipt of TOT funds at
the budgeted level. level-Of that-ameuntlevel. The FY 2015-16 fund balance of
$2,233,580 shall be allocated to the Capital Improvements Account for a total of,
$4.099.129$1:865:549 and shall be allocated-to-the-Lake Fahoe Fourism-Capital
tmprovements-Aecount-held in the COUNTY Treasury. Costs for services,
programs and/or projects provided by the COUNTY shall be paid either through a
journal transfer process or direct disbursement from COUNTY to its contract
service provider(s). The remaining $3,775,985 shall be the maximum total FY 2016-
17 compensation paid from COUNTY to the RESORT ASSOCIATION for the
services outlined in the attached Scope of Work (Attachment A) and budget
(Attachments A-1, A-2, and C). Such payment shall be made in monthly progress
payments, as set forth in in detail on Attachment B. All expenses of the RESORT
ASSOCIATION, including any expert or professional assistance, any travel or per
diem costs, any administrative services, and any capital expenditures necessary to
complete the Scope of Work shall be paid only from the monies identified for each
specific purpose, and within the budget limit set forth above.

2) The total compensation amount for each Fiscal Year reflects the amount approved in
the Board of Supervisors Final Budget for that fiscal year, and may also be subject to
further written amendment based upon any subsequent agreement and budget
revisions approved by the Board of Supervisors. Such budget revisions shall also be
based on approved percentage formulas and funding availability, including TOT
revenues and previous fiscal year fund balance, which may be adjusted, either
positively or negatively. Subsequent contract years will be negotiated based on the
process and timeline outlined in Section 4. B. of this Agreement, based on
distribution of budgeted Lake Tahoe TOT revenue, exclusive of staff, general and
administrative expenses, which shall be adjusted equal to the most recent San
Francisco Consumer Price Index. Certain general and administrative expense(s) may
be approved by the County Executive Office for a budget adjustment in an amount
higher than the most recent San Francisco Consumer Price index if the RESORT
ASSOCIATON can substantiate that the expense increase is due entirely to
circumstances outside of its control and that without making such adjustment
expenses would need to be cut in other budget areas which would significantly
diminish the RESORT ASSOCIATION’s ability to accomplish its responsibilities and
Scope of Work under this Agreement.

3) COUNTY and RESORT ASSOCIATION agree that, to the extent possible,
COUNTY Tourism Services provided by Placer County which are funded from the
Tahoe TOT budget will align with the mission of the RESORT ASSOCIATION and
goals set forth for the organization by the COUNTY.

B. CAPITAL IMPROVEMENTS ACCOUNT
Maximum FY 2016-17 TOT funding to be received by RESORT ASSOCIATION to

cover expenses for Personnel/Overhead shall not exceed $106,235 and General and
Administration TOT expenses shall not exceed $76,333. Any overages shall, within
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15 days after RESORT ASSOCIATION acceptance of FY-2015-16 audited financial
statement, no later than November 17, 2016, be reimbursed by RESORT
ASSOCIATION to the COUNTY for deposit to the Lake Tahoe Tourism Capital
Improvements Account held in the COUNTY Treasury.

1) Other than Personnel/Overhead and General and Administration expenses noted in
Subsection | above, action by the Board of Supervisors is required for the
expenditure of Capital Improvements funds following recommendations of the
RESORT ASSOCIATION Capital Investment/Transportation Committee to the
RESORT ASSOCIATION Board of Directors and approval of RESORT
ASSOCIATION recommendations by the Board of Supervisors. RESORT
ASSOCIATION shall annually recommend to COUNTY implementation of capital
improvement projects consistent with the Scope of Work (Attachment A) and
budget (Attachment C). In order to track progress and completion of tasks
associated with projects and programs implemented with TOT funds, the RESORT
ASSOCIATION will utilize an application-centract format for all Capital
Improvement projects, programs and/or services allocated TOT funds-in-the-ameount
of $10,000-orgreater. The eontract-application format shall include a scope of work
and progress payment schedule. Invoices for all approved capital improvement
projects will be paid directly by COUNTY upon submission of the invoice to the
COUNTY and by the RESORT ASSOCIATION. Such invoices must be
accompanied by documentation substantiating that the work has been
completed/and or services have been provided in accordance with the eentractand
scope of work for the approved project. Allocation of Lake Tahoe Tourism Capital
Improvement Account funds held in the County Treasury for COUNTY projects or
services provided by the COUNTY shall be completed via an internal journal
transfer upon written request from the COUNTY Department of Public Works
following review and approval of such request by the RESORT ASSOCIATION and
County Executive Office.

2) COUNTY will provide FY 2015-16 year end infrastructure and/or capital
maintenance contract balances including applicable interest to RESORT
ASSOCIATION by September 1, 2016. Within 30 days following the end of each
quarter, the COUNTY will provide infrastructure and/or capital maintenance
contract balances to include journal transfers and disbursements.

3) The RESORT ASSOCIATION Capital Investment/Transportation Committee shall
include 16 members with the following representation: three North Lake Tahoe
Resort Association Board members, three Placer County representatives (one
member representing the Placer County Executive Office, one member
representing Placer County Tahoe Area Regional Transit, one member
representing the Placer County Public Works/Facilities department), two members
representing the Truckee North Tahoe Transportation Management Association,
two representatives from Special Districts that provide visitor services (to be
rotated to two new Districts on an bi-annual basis, as necessary), and six
Community At-Large members. All jurisdiction and entity representatives will be
appointed by the representative jurisdiction, and accepted by the RESORT
ASSOCIATION Board of Directors. Appointment of the Community At-Large
representatives will be recommended by the RESORT ASSOCIATION Board of
Directors and approved by the County Executive Office.

8
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Expenditure of Research and Planning funds allocated to the Capital Improvements
Account does not require Board of Supervisors approval, but shall be limited to
expenditure on Research and Planning Activities that provide advance studies,
concept or preliminary planning, technical fact-finding or analysis, data collection,
community workshops, and public opinion surveys that lead toward the
advancement of projects eligible for funding from the Capital Improvements
Account as outlined in the 2015 TMP, and as specified in the RESORT
ASSOCIATION annual budget. A list of Research and Planning fund activities
planned for FY 2016-17 is included in the Scope of Work, Attachment A-1.

In ongoing recognition of the need for maintenance of tourist-serving Infrastructure
projects envisioned in the 2015 TMP, a Lake Tahoe Tourism Capital Maintenance
Reserve Account has been established and is held in the County Treasury. The funds
will assist in meeting certain maintenance needs for visitor-serving projects. The
process for allocation of maintenance funds will include Committee and Board
recommendation and Placer CEO approval, prior to expenditure.

C. MARKETING ACCOUNT

1)

2)

3)

Maximum FY 2016-17 TOT expenses for Personnel/Overhead shall not exceed
$848,478 and General and Administration TOT expenses shall not exceed $553,727.
Any overages shall, within 15 days after RESORT ASSOCIATION acceptance of FY-
2015-16 audited financial statement, no later than November 17, 2016, be
reimbursed by RESORT ASSOCIATION to the COUNTY for deposit to the Lake
Tahoe Tourism Capital Improvements Account held in the COUNTY Treasury.

In order to track progress and completion of tasks associated with projects and
programs implemented with Transient Occupancy Tax (TOT) funds, the RESORT
ASSOCIATION will utilize a contract format for all Marketing Account projects,
programs and/or services that are allocated TOT funds in the amount of $10,000
or greater. The contract format shall include a scope of work and progress
payment schedule.

In each fiscal year, the Marketing Account shall maintain a total ten (10) percent
reserve of the average of the three prior fiscal years total budgeted Marketing
Account expenditures to provide for fluctuations in the TOT collected. The
RESORT ASSOCIATION'S policy document on marketing reserve fund
expenditure is included as Attachment F to this Agreement. If Marketing Account
reserve funds are expended as called for in Attachment F, the funds will be
reimbursed to the reserve account prior to the end of the following fiscal year.

In order to meet the 2015 TMP goals and consistent with the Scope of Work, a
Community Marketing program shall allocate $100,000 toward the development of
special projects and programs that promote visitation to communities within the
Placer County portion of North Lake Tahoe. Of that total, the Community
Marketing program will set aside $30,000 to be allocated between the West Shore
Association, Northstar Village Retailers Association and the Squaw Valley Business
Association, based on pre-determined criteria only after consensus
recommendation of the RESORT ASSOCIATION'’S Business Association-Chamber
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4)

3)

Collaborative (BACC). Payments to such Associations may occur only following
recommendation by a majority vote of the RESORT ASSOCIATION Board of
Directors. Distribution of Community Marketing program funds in the amount of
$10,000 each to the North Tahoe Business Association and Tahoe City Downtown
Association will be accomplished through separate contracts with the COUNTY
Economic Development Department. These Associations will continue annual
program planning in consultation with, and provide expenditure reports to the
BACC, in accordance with their respective COUNTY Economic Development
contracts. The remaining $50,000 balance will be distributed through a Special
Events mini-grant process, for which the North Lake Tahoe Chamber of
Commerce is an eligible applicant and recipient. A Subcommittee of the BACC
shall be formed for the purpose of reviewing Special Events mini-grant applications
and recommending approval and/or denial thereof to the RESORT ASSOCIATION
Marketing Committee. The Marketing Committee shall review the
recommendations of the Subcommittee and submit a subsequent recommendation
to the RESORT ASSOCIATION Board of Directors for consideration and approval.
Attachment D to this Agreement includes the Special Event mini-grant eligibility
criteria list, as well as post-event data required to be submitted by each grant
recipient to allow the RESORT ASSOCIATION to determine Return on
Investment (ROI) for each grant awarded. RESORT ASSOCIATION shall provide
to COUNTY a Special Event mini-grant program RO analysis as a component of
RESORT ASSOCIATION's Year-End Organizational Performance Report as
required in accordance with Attachment E to this Agreement.

As identified in the 2015 TMP, the RESORT ASSOCIATION and Placer County
Executive Office will have developed and approved by October 5" a mutually
agreed upon new set of ROI indicators from the expenditure of all dollars
expended by the RESORT ASSOCIATION for direct marketing promotion. The
purpose of this requirement is to ascertain the effectiveness of the COUNTY’S
investment in direct marketing and promotions services provided by the RESORT
ASSOCIATION. As recommended in the 2015 TMP, the specific set of ROI
indicators developed shall use measurable objectives and tracking mechanisms, so
that RESORT ASSOCIATION marketing program expenditures, as recommended
in the 2015 TMP, can be “measured, tracked, and evaluated based on ROL.” The
resultant Marketing Performance Review Document is included as Attachment E-1
to this Agreement. An ROI data and analysis report shall be provided to the Placer
County Executive Office based on specifications agreed to by the Placer County
Executive Office as part of the Semi-Annual reports specified in Attachment E of
this Agreement. The summer report (April-September) is due no later November
I5th of each year and the winter report (October-March) is due no later than May
15th of each year.

The RESORT ASSOCIATION shall work with the Placer County Office of
Economic Development to develop a Scope of Work associated with the allocation
of $40,000 in Tahoe TOT funds for the provision of visitor information and tourism
development services at the Placer County Visitor’s Bureau California Welcome
Center on behalf of the RESORT ASSOCIATION. It is anticipated that these
actions shall be completed by October | of each contract year.
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6)

7)

8)

The RESORT ASSOCIATION Board has established a commission structure which
charges fifteen (15) percent for booked leads for conference business outside of
jurisdictions that are members of the North Lake Tahoe Marketing Cooperative
(Placer/Washoe). This structure may only be amended following approval by the
COUNTY.

The RESORT ASSOCIATION shall undertake periodic reviews to ensure that all
lodging properties and vacation rental firms in Placer County portion of North Lake
Tahoe are listed on any and all websites, printed materials and guides that include
lodging listings and which are paid for, all or in part, with TOT funds. All web-based
listings shall include direct links to property or firm websites when available.

The RESORT ASSOCIATION has entered into a Cooperative Marketing
Agreement with the Incline Village Crystal Bay Visitors Bureau (IVCBVB).
Consistent with the terms of the North Lake Tahoe Marketing Cooperative
Participation Agreement between the RESORT ASSOCIATION and the IVCBVB,
the following stipulations are also made part of this Agreement between the
RESORT ASSOCIATION and the COUNTY.

a) No provision in the North Lake Tahoe Marketing Cooperative Participation
Agreement shall be interpreted as to supersede or conflict with any provision of
the current Agreement between the COUNTY and the RESORT
ASSOCIATION as approved by the RESORT ASSOCIATION and the COUNTY.
RESORT ASSOCIATION shall ensure that TOT funds contributed by it to the
North Lake Tahoe Marketing Cooperative will be expended in accordance with
Section 2. E. of this Agreement. RESORT ASSOCIATION shall ensure that prior
to the North Lake Tahoe Marketing Cooperative’s execution of any contract
which will result in the expenditure of $25,000 or more of Placer County TOT
funds, the RESORT ASSOCIATION's Board of Directors shall have opportunity
to review the contract and provide written comments to the North Lake Tahoe
Marketing Cooperative through its appointed representation on the Cooperative
Marketing Committee of the North Lake Tahoe Marketing Cooperative.
RESORT ASSOCIATION shall ensure that all contracts for services and/or
support executed by the North Lake Tahoe Marketing Cooperative that result in
the expenditure of $10,000 or more of Placer County TOT funds will be
accompanied by a scope of work and that a copy of the contract will be provided
to the RESORT ASSOCIATION. Within fifteen (15) days business days of
receipt of the contract, RESORT ASSOCIATION shall provide a copy to
COUNTY.

b) The RESORT ASSOCIATION shall provide a detailed separate accounting of the
expenditures of the Cooperative to the COUNTY on a quarterly basis. Such
accounting shall include a list of any expense of the Cooperative funded with
Placer County TOT, the amount of the expense and the vendor to which the
amount was paid. Such accounting shall be submitted both electronically and in
hard copy to the County Executive Office as a component of the Quarterly
Financial Reports identified in Attachment E to this Agreement.

¢) The RESORT ASSOCIATION shall include Marketing Performance Indicators
based on the total annual expenditures of the North Lake Tahoe Marketing
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Cooperative as part of the RESORT ASSOCIATION’S adopted Marketing
Performance Review Document, an updated copy of which shall be provided to
COUNTY as part of the RESORT ASSOCIATION'’S Year End Report to
COUNTY.

d) Activities, including program oversight, and any decisions made by the
Cooperative Marketing Committee, as defined in Section 8 of the North Lake
Tahoe Marketing Cooperative Agreement, shall be consistent with the budget
resources and marketing direction approved by the RESORT ASSOCATION
Board of Directors, in accordance with its approved Operating Procedures and
Policies document.

D. TRANSPORTATION ACCOUNT

2)

3)

) Maximum FY 2016-17 TOT expenses for Personnel/Overhead shall not exceed
$106,235 and General and Administration TOT expenses shall not exceed $65,997.
Any overages shall, within 15 days after RESORT ASSOCIATION acceptance of FY-
2015-16 audited financial statement, no later than November 17, 2016, be
reimbursed by RESORT ASSOCIATION to the COUNTY for deposit to the Lake
Tahoe Tourism Capital Improvements Account held in the COUNTY Treasury.

Expenditure of Research and Planning funds allocated to the Transportation
Account shall be limited to expenditure on Research and Planning Activities that
provide advance studies, including plans, specifications and engineering, concept or
preliminary planning, technical fact-finding or analysis, data collection, community
workshops, and public opinion surveys that lead toward the advancement of
projects eligible for funding from the Transportation Account as outlined in the
2015 TMP. A list of potential Research and Planning fund activities for FY 2016-17 is
included in the Scope of Work, Attachment A-I.

RESORT ASSOCIATION shall annually recommend to COUNTY implementation
of transit and transportation services and programs consistent with the Scope of
Work (Attachment A). Additions or changes to the transit and transportation
service programs require approval in advance by both the RESORT ASSOCIATION
Board of Directors and the County Executive Office. COUNTY shall provide
directly or contract for those recommended transit and transportation service
programs approved by the Board of Supervisors, with exception of the summer and
winter traffic management program, until the expiration or termination of any
contracts for such services that are in effect as of the date of this Agreement.

Transportation Account funds earmarked for services to be provided by the
COUNTY, either directly or through a contract vendor, will not be allocated to
the RESORT ASSOCIATION. Allocation of Lake Tahoe Tourism Transportation
Account funds held in the County Treasury for transit and transportation services
provided by the COUNTY shall be completed via an internal journal transfer upon
written request from the COUNTY Department of Public Works following review
and approval of such request by the RESORT ASSOCIATION and County
Executive Office. COUNTY will provide FY 2015-16 year end transportation
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contract balances including applicable interest to RESORT ASSOCIATION by
Septemberl, 2016.

6) All contracts for transit and transportation services funded in whole or in part by
Placer County TOT revenue shall include requirements consistent with applicable
state and federal law, including, but not limited to 49 CFR Part 655 “Prevention of
Alcohol Misuse and Prohibited Drug Use in Transit Operations”; 49 CFR Part 382
“Controlled Substances and Alcohol Use and Testing”; 49 CFR Part 40 “Procedures
for Transportation Workplace Drug Testing Programs”; 49 CFR Part 37
“Transportation Services for Individuals with Disabilities”; 49 CFR Part 38
“Americans with Disabilities Act (ADA) Accessibility Specifications for
Transportation Vehicles”; 49 CFR Part 395 “Hours of Service of Drivers”; California
or Nevada commercial drivers licensing requirements for applicable passenger
transportation; and be reviewed, and corrected, if necessary, for consistency with
COUNTY insurance requirements. RESORT ASSOCIATION shall be responsible to
institute written monitoring policies and procedures and to conduct, or cause to be
conducted, periodic monitoring of all transit and transportation services contracted
by RESORT ASSOCIATION which are funded in whole or in part by Placer County
TOT to ensure that the requirements of applicable state and federal law as specified
above are met. The results of such periodic monitoring shall be provided in both
electronic and hard copy format to the County Executive Office within forty-five
(45) business days of the close of each calendar quarter.

E. PAYMENT SCHEDULE

1) Payments for FY 2016-17 shall be made to the RESORT ASSOCIATION as set forth
in Attachment B, for the term of this Agreement, predicated on the ongoing
fulfillment of the terms of this Agreement, and based upon the receipt of progress
reports as outlined in Section 4 and Attachment E. The Payment Schedule for FY
2016-17 will begin on July I, 2016 or upon execution of this Agreement. The FY
2016-17 Payment Schedule may be amended with the written approval of the
County Executive Officer or his designee. Such amendment may include advance
funding for administration, marketing, and transportation as mutually agreed upon by
the parties; however, in no event shall such amendments create any additional
liability to COUNTY, or additional compensation to RESORT ASSOCIATION
without approval of the Board of Supervisors (i.e. any advance would be comprised
of funds included within the RESORT ASSOCIATION TOT budget and overall
Agreement amount).

2) Allocation of funds for all services and projects approved by the RESORT
ASSOCIATION Board of Directors and the Board of Supervisors and which are to
be implemented directly by or under direct contract with the COUNTY shall be
conducted via internal journal transfer or disbursement directly by the COUNTY.
Journal transfers as described above shall be accompanied by electronic written
notice to the RESORT ASSOCIATION.

G. RIGHT TO WITHHOLD PAYMENTS

[) COUNTY, in its sole discretion, may withhold part or all of monthly payments, if the

RESORT ASSOCIATION:
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a) Does not comply with the requirements set forth in this Agreement; or,

b) Does not adhere to the Scope of Work, detailed work plans and key milestones
for measuring progress; or,

¢) Fails to take prompt and effective corrective action to remedy material variances
from the Scope of Work, detailed work plans and key milestones for measuring
progress.

d) Fails to provide, upon request, adequate documentation to COUNTY validating
that any contract expense has been incurred in accordance with the terms of
this Agreement.

2} Payments shall not be withheld unless and until COUNTY:

a) Provides RESORT ASSOCIATION a written notice of intent to withhold
payment; and,

b) Allows RESORT ASSOCIATION fifteen (15) calendar days to respond and/or
take corrective action(s). The response could include a request to meet, within a
reasonable timeframe, with the County Executive Office for purposes of
determining agreement on acceptable progress on specified terms. If 30 days
following such agreement there is still no acceptable progress, then COUNTY
may withhold payment.

6. RECORDS

RESORT ASSOCIATION shall maintain at all times separate, complete, detailed records of
the funds with regard to work performed under this Agreement in a form acceptable to
COUNTY, according to generally accepted accounting and internal control principles.
COUNTY shall have the right to inspect such records, including Board and Committee
meeting agendas and minutes, at any reasonable time.

Records, progress reports, work papers, written or graphic material developed by RESORT
ASSOCIATION in connection with its performance of services hereunder shall be, and shall
remain after termination of this Agreement, the property of RESORT ASSOCIATION.

7. EMPLOYEES OF RESORT ASSOCIATION

All persons performing services for RESORT ASSOCIATION shall be independent
contractors, or employees of RESORT ASSOCIATION and not employees of COUNTY.
RESORT ASSOCIATION shall be solely responsible for the compensation of independent
contractors and for the salaries and other applicable benefits, including Workers’
Compensation, of all RESORT ASSOCIATION employees.

8. PERFORMANCE

The RESORT ASSOCIATION agrees that the performance of work and services pursuant
to the requirements of this Agreement shall conform to high professional standards. Failure
to perform the aforementioned work and services, as determined by the COUNTY, could
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lead fo assessment of liquidated damages of up to three (3) percent of the net total
Agreement amount.

9. HOLD HARMLESS AND INDEMNIFICATION AGREEMENT

The RESORT ASSOCIATION hereby agrees to protect, defend, indemnify, and hold PLACER
COUNTY free and harmless from any and all losses, claims, liens, demands, and causes of
action of every kind and character including, but not limited to, the amounts of judgments,
penalties, interest, court costs, legal fees, and all other expenses incurred by PLACER
COUNTY arising in favor of any party, including claims, liens, debts, personal injuries, death, or
damages to property (including employees or property of the COUNTY) and without
limitation by enumeration, all other claims or demands of every character occurring or in any
way incident to, in connection with or arising directly or indirectly out of, the contract or
agreement. RESORT ASSOCIATION agrees to investigate, handle, respond to, provide
defense for, and defend any such claims, demand, or suit at the sole expense of the RESORT
ASSOCIATION. RESORT ASSOCIATION also agrees to bear all other costs and expenses
related thereto, even if the claim or claims alleged are groundless, false, or fraudulent. This
provision is not intended to create any cause of action in favor of any third party against
RESORT ASSOCIATION or the COUNTY or to enlarge in any way the RESORT
ASSOCIATION'S liability but is intended solely to provide for indemnification of PLACER
COUNTY from liability for damages or injuries to third persons or property arising from
RESORT ASSOCIATION 'S performance pursuant to this contract or agreement.

As used above, the term PLACER COUNTY means Placer County or its officers, agents,
employees, and volunteers.

10. INSURANCE:

RESORT ASSOCIATION shall file with COUNTY concurrently herewith a Certificate of
Insurance, in companies acceptable to COUNTY, with a Best's Rating of no less than A=Vl
showing.

A. WORKER'S COMPENSATION AND EMPLOYERS LIABILITY INSURANCE:

Worker's Compensation Insurance shall be provided as required by any applicable law or
regulation. Employer's liability insurance shall be provided in amounts not less than one
million dollars ($1.000,000) each accident for bodily injury by accident, one million dollars
($1.000,000) policy limit for bodily injury by disease, and one million dollars ($1,000,000)
each employee for bodily injury by disease.

If there is an exposure of injury to RESORT ASSOCIATION'S employees under the U.S.
Longshoremen's and Harbor Worker's Compensation Act, the Jones Act, or under laws,
regulations, or statutes applicable to maritime employees, coverage shall be included for
such injuries or claims.

Each Worker's Compensation policy shall be endorsed with the following specific
language:

15

130



Cancellation Notice - “This policy shall not be changed without first giving thirty (30)
days prior written notice and ten (10) days prior written notice of cancellation for non-
payment of premium to the County of Placer”.

Waiver of Subrogation - The workers’ compensation policy shall be endorsed to state
that the workers’ compensation carrier waives its right of subrogation against the
County, its officers, directors, officials, employees, agents or volunteers, which might
arise by reason of payment under such policy in connection with performance under this
agreement by the RESORT ASSOCIATION.

RESORT ASSOCIATION shall require all SUBCONTRACTORS to maintain adequate
Workers' Compensation insurance. Certificates of SUBCONTRACTORS Workers'
Compensation shall be provided by RESORT ASSOCIATON to the COUNTY prior to
any SUBCONTRACTOR commencing work.

B. GENERAL LIABILITY INSURANCE:

a. Comprehensive General Liability or Commercial General Liability insurance covering
all operations by or on behalf of RESORT ASSOCIATION, providing insurance for
bodily injury liability and property damage liability for the limits of liability indicated
below and including coverage for:

(1) Contractual liability insuring the obligations assumed by RESORT ASSOCIATION
in this Agreement.

b. One of the following forms is required:

(1) Comprehensive General Liability;
(2) Commercial General Liability (Occurrence); or
(3) Commercial General Liability (Claims Made).

c. If RESORT ASSOCIATION carries a Comprehensive General Liability policy, the limits
of liability shall not be less than a Combined Single Limit for bodily injury, property
damage, and Personal Injury Liability of:

—>One million dollars ($1.000,000) each occurrence
—Two million dollars ($2,000,000) aggregate

d. If RESORT ASSOCIATION carries a Commercial General Liability (Occurrence)
policy:

(1) The limits of liability shall not be less than:

—One million dollars ($1,000,000) each occurrence (combined single limit for
bodily injury and property damage)

—One million dollars ($1.000,000) for Products-Completed Operations

—Two million dollars ($2,000,000) General Aggregate

16

131



(2) If the policy does not have an endorsement providing that the General Aggregate
Limit applies separately, or if defense costs are included in the aggregate limits, then
the required aggregate limits shall be two million dollars ($2,000,000).

e. Special Claims Made Policy Form Provisions:

RESORT ASSOCIATION shall not provide a Commercial General Liability (Claims
Made) policy without the express prior written consent of COUNTY, which consent,
if given, shall be subject to the following conditions:

(1) The limits of liability shall not be less than:

—>One million dollars ($1.000,000) each occurrence (combined single limit for
bodily injury and property damage)

—>One million dollars ($1.000,000) aggregate for Products Completed Operations

—Two million dollars ($2,000,000) General Aggregate

(2) The insurance coverage provided by RESORT ASSOCIATION shall contain
language providing coverage up to one (l) year following the completion of the
contract in order to provide insurance coverage for the hold harmless provisions
herein if the policy is a claims-made policy.

Conformity of Coverages - If more than one policy is used to meet the required
coverages, such as a separate umbrella policy, such policies shall be consistent
with all other applicable policies used to meet these minimum requirements.
For example, all policies shall be Occurrence Liability policies or all shall be
Claims Made Liability policies, if approved by the County as noted above. In no
cases shall the types of polices be different.

C. ENDORSEMENTS:

Each Comprehensive or Commercial General Liability policy shall be endorsed with the
following specific language:

a. "The County of Placer, its officers, agents, employees, and volunteers are to be
covered as an additional insured for all liability arising out of the operations by or
on behalf of the named insured in the performance of this Agreement."

b. "The insurance provided by the Consultant, including any excess liability or
umbrella form coverage, is primary coverage to the County of Placer with respect
to any insurance or self-insurance programs maintained by the County of Placer
and no insurance held or owned by the County of Placer shall be called upon to
contribute to a loss."

c. “This policy shall not be changed without first giving thirty (30) days prior written
notice and ten (10) days prior written notice of cancellation for non-payment of

premium to the County of Placer”

D. AUTOMOBILE LIABILITY INSURANCE:
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12,

Automobile Liability insurance covering bodily injury and property damage in an
amount no less than one miillion dolfars ($1,000,000) combined single limit for each
occurrence.

Covered vehicles shall include owned, non-owned, and hired automobiles/trucks.

E. ADDITIONAL REQUIREMENTS:

Premium Payments - The insurance companies shall have no recourse against the
COUNTY and funding agencies, its officers and employees or any of them for
payment of any premiums or assessments under any policy issued by a mutual
insurance company.

Policy Deductibles - The RESORT ASSOCIATION shall be responsible for all
deductibles in all of the RESORT ASSOCIATION's insurance policies. The maximum
amount of allowable deductible for insurance coverage required herein shall be
$25,000.

RESORT ASSOCIATION’s Obligations - RESORT ASSOCIATION's indemnity and
other obligations shall not be limited by the foregoing insurance requirements and
shall survive the expiration of this Agreement.

Verification of Coverage - RESORT ASSOCIATION shall furnish the County with
original certificates and amendatory endorsements or copies of the applicable policy
language effecting coverage required by this clause. All certificates and endorsements
are to be received and approved by the County before work commences. However,
failure to obtain the required documents prior to the work beginning shall not waive
the RESORT ASSOCIATION's obligation to provide them. The County reserves the
right to require complete, certified copies of all required insurance policies, including
endorsements required by these specifications, at any time.

Material Breach - Failure of the RESORT ASSOCIATION to maintain the insurance
required by this Agreement, or to comply with any of the requirements of this
section, shall constitute a material breach of the entire Agreement.

CANCELLATION

This Agreement may be canceled by COUNTY or RESORT ASSOCIATION upon the
giving of ninety (90) calendar days advance written notice. Such notice shall be personally
served or given by registered or certified United States Mail. In the event of cancellation
by COUNTY or RESORT ASSOCIATION, RESORT ASSOCIATION shall be paid for all
work performed and all reasonable expenses incurred to date of cancellation with any
remaining unexpended funds returned to COUNTY within thirty (30) business days of the
date of cancellation.

AMENDMENTS - ANNUAL EXTENSIONS

This Agreement may be amended in writing. It is contemplated by the parties that the
COUNTY will continue to contract for the services such as those set forth in the Scope
of Work to be performed for the benefit of the North Lake Tahoe area on an annual

18
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basis, and that the RESORT ASSOCIATION will continue to be available, willing, and
capable of providing such services on an annual basis.

IN WITNESS WHEREOF, the parties have executed this Agreement the day and year first
above written.
COUNTY OF PLACER, “COUNTY”

By:
Robert Weygandt
Chair, Board of Supervisors

Date:

Approved as to Form:

By:
County Counsel

Date:

NORTH LAKE TAHOE RESORT ASSOCIATION,
“RESORT ASSOCIATION”

By:
David Tirman, Chairman, Board of Directors
North Lake Tahoe Resort Association

Date:

List of Attachments:
A- RESORT ASSOCIATION Scope of Work
A-[- FY 2016-17 Research & Planning Projects
A-2- FY 2016-17 Tourism Marketing Program Budget
B- FY 2016-17 Payment Schedule Amendment #2
C- FY 2016-17 Lake Tahoe Transient Occupancy Tax Budget
D- 2016-17 Special Event Grant Funding Program
E- RESORT ASSOCIATION Reporting & Metrics Schedule
E-1-Marketing Department Performance Measurement Document
F- RESORT ASSOCIATION Marketing Reserve Account Policy

19
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ATTACHMENT A
North Lake Tahoe Resort Association
Scope of Work for FY 2016-17

The importance of tourism to the economic health of North Lake Tahoe and Placer
County is well established. Accordingly, the adopted mission of the North Lake Tahoe
Resort Association (Resort Association) is to “Promote tourism and benefit business
through efforts that enhance the economic, environmental, recreational and
cultural climate of the area.”

Based upon the Agreement between Placer County and the Resort Association, the
services provided by the Resort Association are summarized as follows:

1) Provide a full spectrum of administrative and management activities for tourism
development, marketing and visitor services in and for the Placer County portion of the
North Lake Tahoe region;

2) Undertake activities to assist Placer County in implementing the 2015 North Lake
Tahoe Tourism Master Plan; and,

3) Assist Placer County in identifying, prioritizing and implementing the public
infrastructure and operational improvements necessary for the benefit of the tourism-
based economy in the Placer County portion of the North Lake Tahoe region.

The Resort Association shall implement this Scope of Work through its Administration,
Tourism, Visitor Information Services and Transportation and Capital Improvement
departments. For each of these departments, the Resort Association shall develop
detailed budgets and work plans which directly support the 2015 North Lake Tahoe
Tourism Master Plan. Each work plan shall identify:

1. Objectives;

2. Strategies and tactics to accomplish those objectives;

3. Quantifiable performance indicators by which the effectiveness of the identified
strategies and tactics will be evaluated;

4, Resources required to achieve the objectives.

The tasks and performance indicators identified in this Scope of Work shall be
incorporated into each department’s respective work plan. Each budget and work plan
shall be reviewed and approved by the applicable Resort Association Committee(s) and
by the Resort Association Board of Directors by August, 2016. The Resort Association
shall endeavor to obtain and incorporate input from tourism-based economy
stakeholders and the broader local community when developing its programs, annual
work plans and budgets.
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ADMINISTRATION The Resort Association is established as a 501(c) (4) community
based California non-profit public benefit corporation. The function of the Resort
Association’s administration and management team shall be to manage the corporation
and oversee the services and programs operated by the corporation.

Tasks:
» Ensure compliance with all provisions and requirements of the Agreement
between Placer County and the Resort Association.

Performance Indicators:

« Compliance with all requirements of the Placer County/Resort Association
Agreement.

TOURISM The mission of the Tourism department is to “promote North Lake Tahoe as
a travel destination with the purpose of increasing travel spending within the region,
including year-round occupancy and length of stay, generating additional Transient
Occupancy Tax (TOT) revenues, sales tax revenues and maximizing the exposure and
promotion of North Lake Tahoe on a regional, national, and international level.”

To accomplish its mission, the Tourism department shall provide the following services,
activities and functions:

1) Marketing, Sales and Visitor Information

Develop and execute comprehensive marketing, advertising and promotions programs
designed to maximize the exposure and promotion of North Lake Tahoe as the premier
international mountain resort destination in the Western United States.

Tasks: ~
« In consultation with the Resort Association’s Business Association Chamber
Collaborative and Marketing Committee, develop and implement an annual
integrated media, marketing and promotions plan which is targeted to audiences
located either permanently or temporarily, within the North Lake Tahoe area and
outside of the North Lake Tahoe area. This plan will meet the requirements of the
required work plan for the Tourism and Visitor Information Services Departments.

Such plan shall focus on the following tasks:

1. Increasing visitor awareness of all of the amenities offered in the region;

2. Focus on driving visitation to the mountain resort communities during the
summer and visitation to the lakeshore communities in the winter,;

3. Increasing visitation to the destination during mid-week and strike zone time
periods;

4. Increasing average length of stay per visitor and total number of visitors arriving
by air.
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Performance Indicators:

o Increase in TOT collections by 2% as compared to FY 2015-16.

« Increase number of travelers arriving by air by 3% as compared to FY 2015-
16.

e Increase mid-week occupancy by 7% compared to FY 2015-16 average
occupancy.

« Increase occupancy in the months of September & October 2016 and June
2017 by 3% as compared to FY 2015-16.

» Increase participation in specific in-market marketing initiatives by 15% as
compared to FY 2015-16.

The Integrated Media, Marketing and Promotions Plan will also include the following
tasks and performance indicators:

a) Public and Media Relations
Tasks:
« Increase public and media awareness of North Lake Tahoe as a premier
year-round travel destination.

« Generate positive editorial coverage in national, regional and international
publications and communications channels.
Conduct domestic and international media familiarization trips.
Provide assistance to journalists on assignment in North Lake Tahoe.
Frequently update content for the media center on GoTahoeNorth.com.
Integrate messaging between traditional media and online media.

Performance Indicators:

« Advertising equivalency of public relations efforts increased by 5% over FY
2015-16.

« Number of media contacts and press releases downloaded from
GoTahoeNorth.com increased by 7% over FY 2015-16.

« References to GoTahoeNorth.com in editorial stories and features about
North Lake Tahoe increased by 20% over FY 2015-16.

b) Social Media
Tasks:
« Utilize social media to increase public awareness of North Lake Tahoe.
« Increase followers and engage viral community.

Performance Indicators:
+ Number of social media followers increased by 10% over FY 2015-16.
« Increase number of consumer sharing across Facebook, Instagram and
Twitter platforms by 20% as compared to FY 2015-16.

c) Website - As the main fulfillment channel for all consumer marketing efforts,
GoTahoeNorth.com must contain compelling content and be fully leveraged to
maximize promotion of North Lake Tahoe.
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Tasks:
« Regularly update GoTahoeNorth.com with content designed to engage
travelers and inspire visitation to North Lake Tahoe.
« Include information that a visitor would need to book a trip to North Lake
Tahoe and find information to enhance their visit while in market.

Performance Indicators:

« Total unique visitors to site increased by 5% over FY 2015-16.
Average length of stay on the site increased by 10% over FY 2015-186.
Reduce bounce rate of the site by 5% as compared to FY 2015-16.
Number of lodging referrals increased by 5% over FY 2015-16.
Organic search increased by 5% over FY 2015-16.

Number of newsletter sign-ups increased by 5% over FY 2015-186.

d) Grant Process

Tasks:
¢ Administer the Community Marketing Program and Special Events Mini-Grant
process.

Performance Indicators:
¢ Implementation of grant contracts and corresponding reports with detail on
agreed upon ROL.

2) Group and Conference Sales The purpose of this program is to increase the
number of group meetings and conferences held at North Lake Tahoe each year. The
program shall include a focus on increasing awareness in the national and regional
meetings industry of North Lake Tahoe as a premier meeting and conference
destination.

Tasks:
« Promote the Placer County portion of North Lake Tahoe at industry trade
shows.

« Conduct sales missions, site inspections and familiarization tours (FAMs).

« Foster direct relationships with organizations and groups that regularly travel
to offsite locations for conferences, incentives, conventions, seminars,
meetings, training and similar gatherings.

Performance Indicators:

« Increase TOT and other revenues associated with group and meetings
business by 5% over FY 2015-16.

+ Increase total leads and total booked revenue by 5% over FY 2015-16.

+ Increase number of group and conference requests for proposal submitted
through GoTahoeNorth.com by 5% over FY 2015-16.
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3) Lei

sure Sales The purpose of this program is to increase vacation and leisure

travel to North Lake Tahoe. The program shall focus on building regional, national and
international tourism business for North Lake Tahoe through a variety of trade shows,

familiariza

tion tours, promotional programs and training for travel/reservation agents.

Tasks:

Utilize multiple distribution channels for the sale of North Lake Tahoe
vacations and vacation products, including: 1) on-line travel agents (OTA’s);
2) travel agent consortiums; and, 3) domestic and international tour operators.
Serve as the primary liaison to the cooperative tourism marketing programs
available at the state level, including partnership with, but not limited to Visit
California, Travel Nevada and the High Sierra Visitor Council.

Serve as the primary liaison to Visit California’s General Sales Agents (GSAs)
in international markets as identified as priorities for development.

Host at least two travel trade FAMs per year, one with a summer focus and
one with a winter focus.

In conjunction with the Resort Association’s Public Relations team and with
GSAs, host multiple media FAM trips.

Performance Indicators:

Conduct at least 15 annual Leisure Sales site inspections and sales missions
promoting North Lake Tahoe.

Increase North Lake Tahoe product placement in wholesale and tour operator
sales channels by 10% over FY 2015-16.

Increase newsletter database of travel agents located outside the four hour
drive market by 20% over FY 20-15-16.

4) Special Events This program is intended to support the development,
implementation and promotion of special events held in the Placer County portion of
North Lake Tahoe and to attract new events to the destination. The program shall focus

on attracti

ng events that take place within an identified Resort Association strike zone

and with a nexus to Resort Association initiative areas, including developing North Lake
Tahoe’s reputation as a premier destination for Human Powered Sports.

Tasks:

Develop or recruit one special event with national and/or international
television coverage, preferably in an identified initiative area and/or during a
strike zone period.

Execute and manage contracts for all Resort Association-sponsored special
events, ensuring all promotional considerations due to the Resort Association
and/or Placer County are received.

For all Resort Association-sponsored special events, coordinate with event

organizers to insure necessary permits are submitted at least 90 days prior to
event date.
Insure all local districts and public service agencies are notified of special

events. Notification will consist of outreach when event sponsorship is
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approved by NLTRA Board of Directors and again when the event date is
identified. ,

/{ Formatted: Font: Arial ]

o Develop an email list with all local districts and public service agencies and
send a quarterly email with updates on upcoming special events.

o For all Resort Association-sponsored special events, assist event producer in
the completion of final event report which shall include specific tracking
measurements necessary to determine return on investment of the event.

« Publish and maintain on GoTahoeNorth.com a calendar of special events to

be held in North Lake Tahoe.

Performance Indicators:

o One or more new events with national and international television coverage
held during a strike zone in FY 2016-17.

« All promotional considerations due to Resort Association and/or Placer
County documented as having been received.

« Return on Investment reports for each sponsored event completed within 60
days after the event.

o _All necessary special event permits submitted at least 90 days prior to event
date.

VISITOR INFORMATION SERVICES The purpose of the Resort Association’s Visitor
Information Services department is to provide high quality, comprehensive and
convenient information services to welcome visitors to North Lake Tahoe and provide
them with helpful information. This information, and the way in which it is presented, will
serve to enhance the North Lake Tahoe experience and encourage longer stays and/or
return visitation.

Tasks:

« Develop, publish and distribute the bi-annual North Lake Tahoe Official Visitor
Guide. Summer guide distribution shall be 50,000 copies; winter guide
distribution shall be 20,000 copies.

o Update, publish and distribute a minimum of 20,000 North Lake Tahoe
Neighborhood Maps.

« Operation of the year-round Tahoe City Visitors Center, which shall provide
guests with information concerning North Lake Tahoe businesses, attractions,
events and activities.

e Operation of the summer-season (July 4™ weekend through Labor Day
weekend) Visitor Center at Kings Beach State Recreation Area, which shall
provide visitors with information concerning North Lake Tahoe businesses,
attractions, events and activities.

o Maintain an information kiosk in the Reno Sparks Convention and Visitor
Authority Visitor Center in Downtown Reno.

o Ensure information racks at the Reno-Tahoe International Airport are stocked
at all times with materials promoting North Lake Tahoe.

< Formatted: Indent: Left: 0.5", No bullets or
numbering

Formatted: Indent: Left: 0.75", No bullets or
numbering

Formatted: Indent: Left: 0.75", No bullets or
numbering
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o The Director of Visitor Services shall meet bi-annually with a majority of the
lodging properties located in the Placer County portion of North Lake Tahoe
to advise them of the services and benefits provided by the Resort
Association.

o Regularly distribute information concerning events and business opportunities
to lodging operators and other local businesses.

« Develop and distribute a customer service training video for staff of local
businesses, with a target of providing training to a minimum of 500
employees. The training video shall provide local business employees with
knowledge of the destination to enhance the visitor experience and
encourage repeat visitation.

¢ Implement Gateway Assessment recommendations. Included in visitor center
program budget for 2016-17

Performance Indicators:

¢ Increase the number of visitors served in visitor information centers by 2%
over FY 2015-16.

e Increase the number of visitors accessing GoTahoeNorth.com while in market
by 2% over FY 2015-16.

e Completion and distribution of customer service training video as specified
above.

e Visitor participation in local events

CAPITAL IMPROVEMENTS AND TRANSPORTATION The mission of the Capital
Improvements and Transportation department is to “/Improve Visitor and Community
Infrastructure Facilities & Transportation Services for the Benefit of North Lake Tahoe’s
Tourism-based Economy”. The Resort Association shall serve in an advisory capacity
to Placer County in identifying the Capital Improvements and Transportation services
that are necessary to enhance the tourism-based economy in North Lake Tahoe.

Tasks:

o Prepare the annual update of the Long Range Capital Improvement Plan for
the necessary capital improvements that benefit North Lake Tahoe’s tourism-
based economy.

« Carry out the annual Placer County TOT Capital Improvements Call for |
Projects process, including: preparation and publication of the application
materials; receive, review and forward eligible applications to the Resort
Association Capital Investment/Transportation Committee for their evaluation

and recommendations for funding. , Formatted: Strikethrough

o Provide annual recommendation to Placer County for award of ean—TOT
Capital Improvement Project grantss consistent with the 2015 Tourism Master
Plan. Nerth-Lake Tahoe's-

o Develop and provide at least two (2) public workshops on Call for Projects
guidelines with emphasis on Tourism Master Plan priorities.
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» In coordination with CEO staff, dBevelop and implement an outreach plan to
further engage community in Call for Projects process including public
presentations, media outreach and other Resort Association communications.

project-

s Monitor and report quarterly (per Attachment E) on the status of projects and
programs approved for Capital Improvement and/or Capital Maintenance
funding.

o Work with DPWF to receive concurrence from Caltrans to move forward with
wayfinding signage in State right-of-ways.

o Participate in community planning studies for capital improvement projects
and programs_consistent with the 2015 Tourism Master Plan and —that
wouldof -benefit to North Lake Tahoe’s the tourism-based economy-in-Nerth
Lake-Tahee

o—wuatesnew—mmevalﬂaﬂe%pmgmremmwu—usﬁran—seetm +——{ Formatted: Justified

“—{Formatted: Normal
Performance Indicators:

e E ; : : o

« Two (2) workshops on Call for Projects guidelines

e At least twenty (20) participants at public workshops and twelve (12)
agencies/organizations represented at workshops.

o At least twenty (20) Number—of Placer County TOT Capital Improvement
Project grant applications received.

o Applications for Call for Projects solicited at least four (4) months prior to
application deadline.

o Five priority areas from the 2015 Tourism Master Plan represented in
program applications.

» _Installation of 15 new wayfinding signage in Caltrans right-of-way.

Tasks:

e« Work with PCTPA to participate on % cent transportation sales tax ballot
measure if approved by Board of Supervisors by providing and distributing
educational ballot measure information.

e Plan, with partners, the North Tahoe Transportation Summit, for the purpose
of updating the community on the current status of the Tahoe Truckee Transit
Vision, Placer County’s Tahoe Truckee Regional Transit Systems Plan
Update, the Transportation Sales Tax ballot measure, as well as development
of short and long-term strategies to implement the transit vision. Apply
community polling results to further clarify Transit Vision priorities.
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Provide a recommendation to Placer County on transportation services
necessary for the benefit of the tourism-based economy in North Lake Tahoe

for FY 2016-17 and beyond.

Execute and manage contracts for traffic management services in Tahoe City

and Kings Beach.

Conduct on-site monitoring of FY 2016-17 traffic management services.
Development of funding sources for Transit Vision plan.

Performance Indicators:

Signed contract and schedule for traffic management in winter and summer
and report on monitoring 30 days following season.

Increase passengers per vehicle service hour by 2% as compared to FY 15-
16 for each Transportation service/program.

RESEARCH AND PLANNING:

Tasks:

Contract for various Research and Planning activities to provide advance
studies, concept or preliminary planning for projects or programs, technical
fact-finding or analysis, data collection, public opinion surveys, community
workshops, and/or partnership development that lead to the advancement of
Capital Investment and Transportation projects, or efforts for further
implementation of the adopted NLTRA Tourism Master Plan and 5-year
Strategic Goals.

Performance Indicators:

¢ Quarterly report (Attachment E) on Research and Planning activities
including contractor, service provided, results, planned action steps and
funds contracted for and allocated to date.

PROGRAM MONITORING AND EVALUATION

Tasks:

Complete evaluation of all performance indicators identified in Scope of Work.
Work with County staff to recommend any changes.

Conduct at least two member and partner workshops to review the results of
in-market marketing, advertising and promotions efforts.

Performance Indicators:

Report on evaluation of performance indicators including recommendations
on proposed changes.

Report including summary of workshop feedback and strategies to be
incorporated into media, marketing and promotions plan 30 days following
workshop.
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north lake tahoe

Chamber | CVB | Resort Assaciation

DATE: September 30, 2016

TO: NLTRA Board of Directors

FROM: JT Thompson, Tourism Director%

RE: FY 2016-2017 Requested Changes to Contract Attachment E-1

The marketing department held an in-depth webinar with NTLRA staff, staff members from
Abbi Agency and Augustine Ideas along with marketing committee member Carlynne Fajkos of
Northstar to review and update the metrics in the agreement between Placer County and
NLTRA.

We believe that we have been able to replace out-of-date information and update the
attachment with relevant data that gives a better picture of our marketing program success,
and guidance.

The marketing committee voted 5-0 to approve these changes, with a proxy from Carlynne
Fajkos as she was unable to attend the committee meeting on the 26" but was instrumental in

these changes.

Attached you will find two versions of Attachment E-1, an updated version with requested
changes highlighted, and the original version for comparison.

Staff is requesting Board approval of these changes to present to the Board of Supervisors later
in October.
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ATTACHMENT E-1
Requested Changes / October 2016

North Lake Tahoe Resort AssociationMarketing Department
Performance Measurement Document

Color Key

Added

Leisure Advertising ~ Current Period

Prior Period
(201516 (

Advertising/Promotions/Media

Leisure Coop Budget Amount
Direct Paid Media Dollars
Added Value Media

Response/lnguires FY 2015-16 FY 2014-15

Total paid clicks

Average cost per click

Average click thru rate

Total Leads

Number of brochure / planner requests

Total email database

Database email open rate

Database email click thru rate

Database email open rate

Database email click thru rate

Changes based upon report 3x per year

Duplicative

Moved / indent

We don't do direct mail
Only provided when we do the research
Only provided when we do the research

Not quite sure what this means

9/30/2016
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GTN Online Activity

Total Unique Visitors

Cost per Visitor

Percent of Direct/Bookmarked Visitors
Time Spent on Consumer Website
Number of Repeat Visitors

Number of Deals Posted

Cool Deals Pageviews

Number of Lodging Referrals

|
|

LLodging Referrals % o

[Number of Events Posted
‘Search Engine Referrals
Google
Yahoo

Bing

GoTahoeNorth.com Geographic Breakdown

Top five cities and percent of total visitors

al Unique Visitors

FY 2015-16 FY 2014-15

FY 2015-16

FY 2014-15

1
2
3
4
5

Total California visits

Visits by top CA cities (attached graph)

Northern CA visitors

Northern CA percent of total visitors

Southern CA visitors

Southern CA percent of total visitors
Outside CA visitors

Percent of total visitors

| Not a valuable KPI. Info is available

| but difficult to show any relevant

results

9/30/2016

Page 2 of 8 148



Media/Public Relations

Total Public Relations Spend

Media Missions

Number of media missions
Number of coop partners

Number of media contacts

Media Familiarization Tours (FAMSs)
Number of FAMs
Number of qualified media participating

Number of publications represented

Press Releases

Number of press releases issued

Number of Press release views on website
Number of Media Inquiries
Number of Media Interviews
Placements

Total number of placements

Regional vs. National

Domestic vs. International

Percent of Southern California

Percent of Northern CA

Number of Impressions

Advertising Equivalency

Share of Voice vs. Competitive Set

% of Positive Media Placement

% of Media Coverage Reaching Target Audience

% of Media Coverage Including Website Address

8| Depending on the year, this could be

i zero if we don't do a media trade show

added

revised verbage

change?

INIS WIIl KP1 Wl
be phased out
in the coming

This would be a first year reporting in '17

Subjective

9/30/2016
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Social Networking
Facebook - Overall FY 2015-2016 FY 2014-2015

Number of Total Fans (at end of period)

% Increase Fans During Time Period
Average Monthly Active Users (Provided is
average post enagagement rate for 2015-16)

Average Monthly People Talking About Us

Total Reach During Time Period

% Increase in Post Views During Time Period
unable to track

Facebook Posting

Number of Photos Posted During Time Period

Number of Videos Posted During Time Period

Number of Links Posted During Time Period

Stories Created Via Shares

Facebook Sweepstakes

Number of Sweepstakes / Giveaways

Total Sweepstakes Entries
no longer able
to track

Paid Facebook Media for Sweepstakes

Average cost per click
unable to track

Total Impressions

_ revising to include top 10 YOY

9/30/2016
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Recommended addition: Facebook Advertising

Number of Facebook Ad Campaigns

Number of Facebook Ad Creatives

Paid Impressions

Paid Engagements
Average Cost Per Click (CPC)
Average Click Thru Rate (CTR)

Paid Facebook Media Investment

Twitter

Total Followers (at end of period)

% Increase Followers During Time Period

Remove / out of date non value

irrelavant

Instagram

Total Followers (at end of period)

% Increase Fans During Time Period
Total Photos

Total Engagements not avail prior to Jan 2016

% Increase in Engagements

Average Engagements per Media

Average Engagements per Follower

Instagram Advertising
Paid Impressions

Average Cost Per Click (CPC)

YouTube
Video Upload Views (during period)

Overall Video Views (creation through end of
period)

Subscribers

Paid Impressions

9/30/2016
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GTN Blog

Number of Stories Posted

Number of Social Shares

Incoming Referrals via Facebook

Unable to track

Unable to track

Internal Referrals via GTN Homepage

Blog Page Views

Bookings FY 2015-16

We don't sell any tickets.

Event Marketing

Total Number of events supported
This is only a good guestimate

Events Supported This should be one collum as this

changes every year. Looks off when
laid out and a lot of N/A.

9/30/2016
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Conference/Group Sales FY 2015-16 FY 2014-15

Conference Coop Budget Amount
Direct Paid Media Dollars
Added Value Media Dollars

This all comes out of Coop

Partner Leveraged Dollars Some years this will be zero

Leads

Number of leads

Lead room nights

Web page visits

Booked Business

Number of bookings

Booked room nights

Booked attendence

Booked Room Revenue

Lost Business

Number of lost opportunities

Lost room nights

Lost attendence

Arrived Business

Number of bookings

Number of booked room nights

Number of booked attendees

Booked attendees spending

We have three sales ppl 2 NLTRA
1 IVCB. These # are presented monthly
to the Mktg Comm and BOD

9/30/2016
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Travel Trade/Sales FY 2015-16 FY 2014-15

Total Travel Trade Spend

Leisure Trade Shows

Number of trade shows attended

They are all coop shows

Number of Sales Missions (call center trainings)

Domestic

International

Leisure Familiarization Tours (FAMs)

Number of Site Inspections

Wholesale Product Placements

Covered KPI in the numbers below

Covered KPI in the numbers below

Number of NLTRA Pages with Domestic
Suppliers

Number of NLTRA Pages with Internatinal
Suppliers

Number of Properties Featured on Domestic
Websites

Number of Properties Featured on International
Websites

9/30/2016
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AN DOCUmBVL

ATTACHMENT E-1

North Lake Tahoe Resort AssociationMarketing Departmenti

Performance Measurement Document

Leisure Advertising

Advertising/Promotions/Media

Leisure Coop Budget Amount
Direct Paid Media Dollafs
Added Value Media

Coop Programs Investment (NLT Coop)

Gross Media Impressions

Resgqnsellnguires
Total paid clicks

Average cost per click
Average click thru rate

Total Leads

Number of brochure / planner requests

Total email database
Database email open rate
Database emall click thru rate
Total direct mail database
Ad recall/awareness
Cost per aware visitor
Total publication leads
Database email open rate
Database email click thru rate

GTN Online Activity
Total Unique Visitors
Cost per Visitor

Percent of Direct/Bookmarked Visitors
Time Spent on Consumer Website
Number of Repeat Visitors
Number of Cool Deals Posted
Cool Deals Pageviews
Numbet of Lodging Referrals
Lodging Referrals % of Total
Number of Events Posted
Search Engine Referrals
Organic Search Engine Results
Avg. Amount of #1 Positions
Avg. Amout of 1st Page Positions
Avg. Amount of Znd Page Positions

Current Period Prior Period
FY 2016~17 FY 2015-16
FY 2016-17 FY 2015-16
FY 201617 FY 2015-16

6/10/2016
Page 1 of 4
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GoTahoeNorth.com Geoaraphic Breakdown
Top five cities and percent of total visitors

FY 2016-17

FY 2016~16

1
2
3
4
5

Total California visits
Visits by top CA cities (attached graph)
Northern CA visitors
Northern CA percent of total visitors
Southern CA visitors
Southern CA percent of total visitors
Outside CA visitors
Percent of total visitors

Media/Public Relations
Total Public Relations Spend
Media Trade Shows
"~ Number of trade shows attended
Number of appointments
Number of qualified media in attendance
Media Missions
Number of media missions
Number of coop partners
Number of media contacts

Media Familiarization Tours (FAMs)
Number of FAMs
Number of qualified media participating
Number of publications represented
Press Releases '
Number of press releases issued
Number of press releases downloaded from
website .
Number-of Media Inquiries
Number of Media Interviews
Placements
Total number of placements
Regional vs. Northern California
Northern Nevada vs, National
Percent of International
Percent of Southern CA
Number of Impressions
Advertising Equivalency
% of Positive Media Placement
% of Media Coverage Reaching Target Audience
% of Media Coverage Including Website Address

FY 201617

FY 2016-16

—
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Bookings FY 2016-17 FY 2015-16

Event Marketing
Total Number of events supported

Total Attendance by Event Supported
Events Supporied

Conference/Group Sales FY 2016-17 "~ FY 2015-16

Conference Coop Budget Amount
Direct Paid Media Dollars
Added Value Media Dollars
Coop Programs Investment (NLT Coop)
Partner Leveraged Dollars

Leads
Number of leads
Lead room nights
Web page visits
Booked Business
Number of bookings
Booked room nights
Booked attendence
Booked Room Revenue
Lost Business
Number of lost opportunities
Lost room nights ‘
Lost attendence
Arrived Business :
[ |

Number of bookings 6/10/2016
Pagé 36f4
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Number of booked room nights

Number of booked attendees

Booked attendees spending
Personnel productivity metrics

Number of leads-sales person A

Number of hookings-sales person A

Number of booked room nights- sales person A

Number of leads - sales person B
Number of bookings - Sales person B

Number of booked room nights - sales person B

Travel Trade/Sales

Total Travel Trade Spend

Leisure Trade Shows
Number of trade shows attended
Number of Coop shows

Number of Sales Missions (call center trainings)
Domestic
International

Leisure Familiarization Tours (FAMs)

Number of Site Inspections

Wholesale Product Placements
Domestic Brochure Placement
International Brochure Placement
Number of NLTRA listed properties with
Domestic Suppliers
Number of NLTRA listed properties with
Internatinal Suppliers

FY 2016-17

FY 2015-16

6/10/20186
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north lake tahoe

Chamber | CVB | Resort Association

DATE: September 30, 2016

TO: NLTRA Board of Directors

FROM: JT Thompson, Tourism Director

RE: FY 2016-2017 Special Event Grant Funding Recommendations

The Special Event Task Force met in September, interviewed all of the grant applications and
submitted their recommendations to the marketing committee for further recommendations
and/or approval. At the September 27th marketing committee meeting, there was no quorum
but did receive 4-0-1 approval of the approved funding with one abstention by Todd Jackson as
he has requested funding for two of his programs.

Task force members:

Amber Burke — Northstar California Resort
Lisa Nigon — West Shore Café

Carlynne Fajkos — Northstar California Resort
Caroline Ross — Village at Squaw Valley

Kyle Faucher —Squaw Valley

Erin Casey — Placer County

Sandy Evans Hall — NLTRA

JT Thompson — NLTRA P
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nhorth lake tahoe

Chamber | CVB | Resort Association

Grant Funding Recommendations Fiscal 2016-2017

Grant Funding Available: $50,000
Grant Funding Requested: $76,500

Grant Funding Recommended by Committee: $46,000

Great Trail Race / Big Blue Adventures

October 8, 2017

Request $12,500 Recommended $12,500

Measurement: Attendee survey of first year event and room pick-up.

This race is set to embody the purpose of The Great Ski Race. The Great Trail Race
will serve as a fundraiser for Tahoe Nordic Search and Rescue.

It has been recommended that BBA work with Placer County lodging to secure courtesy
room blocks to track incremental room nights.

Squaw Valley Half Marathon / Big Blue Adventures

June 11, 2017

Request $7,500 Recommend $4,000

Measurement: Attendee survey, YOY growth and PR reach.

This event generates a financial contribution to the Sierra Watershed Educational
Partnership. The committee felt this was a program that has a good growth potential
and is recommending partial funding with in-kind support to increase awareness.

Tahoe Sierra Century / Fine Art’s North Fan Club

September 16, 2017

Request $10,000 Recommend $5,000

Measurement: Tracked room nights, attendance increase over last year.

30-60-100 mile bike races/tours. This event raises funds for local middle school and
high school music programs. Attendance has been good over the year, but stagnant.
The committee recommended partial funding with in-kind PR support to assist in
increasing the reach and knowledge of the event.
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Lake Tahoe Music Festival

August 2017

Request: $3,500 Recommend: $5,000

Measurement: Registered artists, surveys, foot traffic counts

Lake Tahoe Music Festival Sunset Serenades, 5 day concert series, brings classical
music in an informal and intimate setting. Performers are recent graduates from such
schools as Julliard, SF Music Conservatory and the Manhattan School of Music.
Committee recommended additional funding to market this to millennial's as well as
share this event with our reach in Chicago, Atlanta and NY with larger classical music
followings.

Equilibrium / Squaw Valley Institute
Request $15,000 Recommend: $0
Measurement: Ticket sales, lodging and participant survey

First year event for the tech industry. Includes speaker series with evening concerts,
but speaker line up had not been solidified to date. Committee felt that this event has
great potential, but requested that marketing staff stay involved until the updated
programming and potentially assist with a minimum $15,000 annual sponsorship if the
program grows. Event dates compete with a large tech conference in San Francisco,
Disrupt.

Squaw Mountain Run / Auburn Ski Club
July 29, 2017

Request: $2,500 Recommend: $2,500
Measurement: Increase in spectators, lodging

The Auburn Ski Club has a large reach of winter sports enthusiasts throughout the
Northern California region. The committee agreed that this event has the potential to
reach a broader audience by connecting with the Sierra Crest ultra running event the
following weekend and ties in with our ongoing HPS messaging.

Experience our Parks / Sierra State Parks Foundation
Various Dates / winter 2016-17

Request: $1,500 Recommend: $3,000

Measurement: Traveler survey, media reach

This event aligns well with the BACC Touch the Lake program by getting people to the
lake during the winter. NLTRA will assist with in-kind PR support.

Snowfest 2017
March 3-12, 2017
Request: $10,000 Recommend: $0

This event has been funded for many years without any solid reporting on incremental
room nights. This event is hard to evaluate for 2017 due to lack of new programming in
place. Committee suggested that the NLTRA continue to support through in-kind PR
support.
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Tahoe Vista Paddlefest / Mourelatos Lakeshore Resort

September 9-10, 2017

Request: $10,000 Recommend $10,000

Measurement: Incremental room nights, participant and visitor surveys

This event shows great promise for growth and has built in tracking mechanisms to
assist all the Tahoe Vista and Kings Beach lodging properties. It was also requested by
the committee that the NLTRA assist with a minimum of $5,000 of in-kind PR support
for the event to broaden reach.

Tahoe City Wine Walk

June 17, 2017

Request: $2,000 Recommend $2,000

Measurement: Lodging partnerships, incremental room nights, PR reach and ticket
sales

This event is a great draw for tourists coming into the basin. With the proper assistance
in building a lodging package around this weekend we feel this event can grow.

Tahoe City Oktoberfest

October 7, 2017

Request: $2,000 Recommend: $2,000

Measurement: Ticket sales, lodging partnerships, room nights

This event, like the Wine Walk has potential to increase visibility of current and ongoing
NLTRA marketing initiatives. We will assist with lodging packaging and have the ability
to tie this event into the current Ale Trail marketing program.
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Chamber | CVB | Resort Association

Staff Report for Board

Subject: Appointment of Election Committee of 1 Board Member, Kay Williams
(WSA), Stacie Lyans (TCDA), and Alex Mourelatos (Former Board Chair)

From: Sandy Evans Hall

Decision Considerations:

B According to the NLTRA Bylaws Article IV, Section 5, “ The Board shall appoint
an Election Committee composed of three (3) to seven (7) Members including at
least one (1) Member of the Board and at least (1) Member not serving on the
Board. No member of the election committee can be a candidate for the election
for which they are serving. The responsibilities of the Election Committee shall

be:

To solicit qualified candidates for nomination
To prepare a slate of candidates

To give notice of the election

To conduct the election

opo g

announce the results to the Board
f. A list of candidates will be given to the membership with the ballot

B This group will meet the week of October 10 to discuss potential candidates,

community outreach, and election details

B Three positions will be available on the Board: Recreation, Small Lodging, and

General
Notice of election will go to members on October 21
The filing deadline for candidates is October 31

Board of Directors meeting

Staff Recommendation: Identify a member of the Board that will serve and appoint the

members listed above as the 2016 Election Committee

To appoint an impartial party as inspector of Election to tally the ballots and

Election day is December 6 and announcement will be made at the December 7
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