Tourism Development Task Force Process and Timeline

Late March
/Early April

o Staff Create Items for
Review by Task Force Mid-March
e Event Policy
*Guiding Principles
e Metrics and Research

Proposals

*Tourism Development
Committee Discusses
Task Force Creation
e Committee provided

input on Task Force

Members

o [tems approved by
both Committees
put in front of Board
of Directors for
approval and
adoption.

o Staff amends items
based on Task Force
input

o Staff brings revised
items to Marketing
Coop Committee and
NLTRA Tourism
Development
Committee for
approval

eTask Force Meets
to provide input

o |dentified stakeholders

are invited to join a Task G ’
Force and discussion

« Event Policy Task Force on staff created

« Guiding Principles Task | Mid-March items Mid-March
Force | |

* Metrics Task Force

February




