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Wednesday, January 4, 2017 at 8:30 a.m.
Tahoe City Public Utility District

To promote tourism and business through efforts that enhance the economic, environmental, recreational and cultural

climate of the area.

2017 Board of
Directors

Christy Beck
(Treasurer)

The Village at Squaw Valley
Finance Committee

Gary Davis
JK Architecture Engineering
CI/T Committee

Brendan Madigan
Alpenglow Sports

Eric Pilcher
Moe’s BBQ/Gear & Grind
BACC

Aaron Rudnick
Truckee River Raft Co.

David Tirman
(Past Chair)

JMA Ventures, LLC
Lodging Committee

Samir Tuma
(Vice Chair)
Kila Lake Tahoe

Brett Williams

(Secretary)
Agate Bay Realty
Marketing Committee

Adam Wilson
(Chair)
Northstar California

Jennifer Merchant
Placer County Rep

Erin Casey
Placer County Rep-alternate

Tom Lotshaw
TRPA (Ex-officio)

Quorum - 6
Majority of the NLTRA Board
Representatives

Items May Not Be Heard In the Order They Are Listed

A. 8:30 a.m. Call to Order-Establish Quorum (Closed Session if needed will be at
8:00 a.m.)

B. 8:30 a.m. Public Forum: Any person wishing to address the Board of Directors on
items of interest to the Board not listed on the agenda may do so at this time. It is
requested that comments be limited to three minutes since no action may be taken by
the Board on items addressed under Public Forum.

C. Agenda Amendments and Approval

D. Consent Calendar-MOTION (5 minutes)
All items (in Bold) listed under the consent calendar are considered to be routine and/or
have been or will be reviewed by the Board, and approved by one motion. There will not
be a separate discussion of these items unless a Board member or staff person requests a
specific item be removed from the consent calendar for separate consideration. Any item
removed will be considered after the motion and vote to approve the remainder of consent
calendar motions.

1. Board Meeting Minutes —December 7, 2016 (Page 1)

The Committee Action Summary is provided for informational purposes only. Minutes are
available as finalized at www.nltra.org
2. Committee Action Summary — December, 2016 (Page 7)

3. Contract Approval (Projects whose funding has already been approved by
the NLTRA Board and Board of Supervisors or funding requested is under
$50,000) (Page 8)
a. NTPUD - MOA Amendment identifying a revised scope of work and
time schedule for North Tahoe Regional park Trail and Wayfinding
Signage — Ron Treabess

E. Strategic Discussion (60 minutes) 8:35 — 9:35 (Page 24)
1. 6 Month review of 2016-17 Work Plan (45 minutes) — NLTRA staff
2. Organization Structure Update (15 minutes) — Sandy Evans Hall

F. Financial Report (15 minutes) 9:35 — 9:50 (Page 48)
1. MOTION: Discussion and possible approval of Financial Reports for
November, 2016 — Al Priester
2. MOTION: Resolution to open a bank account at US Bank — Al Priester
3. MOTION: Resolution to open a bank account at Bank of America — Al
Priester


http://nltra.org/docs/public/BACC%2012.7.16%20MINUTES.pdf
http://nltra.org/docs/public/2016.12.22%20-%20Finance%20Preliminary%20Minutes.pdf










I. Action Ttems

1. MOTION: Vote and approval of 2017 Officers — Sandy Evans Hall

Adam Wilson, Chair

Samir Tuma, Vice Chair
Christy Beck, Treasurer
Brett Williams, Secretary

MOTION to approve officers as presented in packet
(M/S/C Jennifer Merchant, Sue Busby/5-0-0)

2. MOTION: Discussion and appointment of Committee Members — Sandy Evans Hall

e Marketing, lodging coop, lists do not include Chamber Board Representative, which will be appointed in
January.

e On Marketing, Finance Committees; Add Erin Casey to lists

e Also, add Dee Dee Cordell to the Marketing Committee but will be transitioning to Erin Casey later in
the year.

MOTION to approve appointment of CI/T, Marketing, Finance, BACC Committee Members

(with above changes.)

(M/S/C Jennifer Merchant/Adam Wllson/5 -0-0)

e Brett questioned Marketing Coop, Brett doesn't see his name listed but he is listed — he is on Marketing
but not Coop Committee. Coop to be appointed in January.

3. Discussion and possible approval of CI/T recommended projects for TOT, MOTIONS: See below.

e Ron clarified that once the Board of Supervisors approves the project request, only work done after
that date may be invoiced as of July 1, 2017.

e He also explained that when there are perceived conflicts of committee members they will excuse
themselves or will be decided by the committee, and in either case, that person would not be included
in vote.

e Ron distributed revised item, the Ski Museum. It was requested that the museum provide an itemized
report from the entity on how the money was itemized over past years, which will be provided. In
addition, the application needs to be rewritten in a different format. They will come back to CIT in
January with revisions and then to the Board of Directors in February and a March review to the Board
of Supervisors.

e Ron reviewed each project on revised list. Maritime Museum can be reconsidered at the CI/T meeting
in January.

e Tom Lotshaw commented that he agrees with committee recommendations. Would like to get some of
the questions about the Bike Trail software answered and would like to see TOT matches looked at.

e Jennifer Merchant commented about the voting discrepancies in the minutes/handout and requested
that the numbers be double checked.

e Regarding the Northstar directional sign, Jennifer stated that inclusion of the Northstar logo would be
rejected by Placer County.

e Jennifer M. also expressed concern about receiving updates from applicants about how funds are
expended, i.e.; a status report that could be turned in quarterly

e Jennifer expressed concerned specifically about the Squaw Valley Museum expenditures.
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e Sue Busby also expressed concern about Northstar logo on the Directional sign.

e Adam asked about the timeline and if the funding has been secured in another way, can we reallocate
those funds. Ron clarified that within the contracts there are timelines and as dates grow nearer, there
should be amendments that extend the timelines if that has to happen, and will be reviewed as those
dates draw near. If there is no extension, those amounts to go back into the funds to be used the
following year.

o Adam also asked about the Kings Beach art, and whether the approval is for all 3 roundabouts. Ron
clarified that this current request if for two of the three and we should expect another request in the
future for the third or it may be funded from another source.

¢ Brett expressed concern about Bike Trail software app and how it is communicated to the public.

e Discussion regarding the app/display

e Timing and completion of project: Was supposed to be completed at the end of this year but is
delayed now because of staffing issues.

e Tom recommended this topic get referred to the Marketing Committee and a broader discussion
as far as getting it web accessible.

e Brett commented that the Bike Trail software needs a better understanding of how this would
interact with our visitors.

e Heather pointed out that the funding is for the exhibit and not an app at this time.

e Consensus is for more information at this time. Vote on this item is postponed to next
month

e Mike Staudenmayer asked about the bike trail inclusion and how that is going to be expressed in
the software, and how are people going to find out about the app.

The following votes were made, as specified by previous recommendations by staff:

~Kings Beach Roundabout Art-Recommended $75,000
M/S/C (Adam Wilson/Brett Williams/3-0-1) Jennifer Merchant abstained, David Tirman recused

-Historic Schilling Ski Lodge Planning-Recommended $125,550 Contingent on community
support and acceptable location of facility
M/S/C (Adam Wilson/Brett Williams/4-0-1) Jennifer Merchant abstained.

-1960 Winter Olympic Ski Museum Planning- Not Recommended (Return to CI/T)
M/S/C (Adam Wilson/Brett Williams/4-0-1) Jennifer Merchant abstained.

-Martis Valley/Northstar Trail- Recommended $250,000
M/S/C (Adam Wilson/Brett Williams/4-0-1) Jennifer Merchant abstained.

-NLT Mountain Bike Trail Wayfinding Signage-Recommended $14,092
M/S/C (Adam Wilson/Brett Williams/4-0-1) Jennifer Merchant abstained.

-Bike and Transit User Website Upgrade-Recommended $30,000
M/S/C (Adam Wilson/Brett Williams/4-0-1) Jennifer Merchant abstained.

-Maritime Museum Campus Planning-Not Recommended (Return to CI/T)
M/S/C (Adam Wilson/Brett Williams/4-0-1) Jennifer Merchant abstained.

-Bike Trail Software for Visitor Displays-Not Recommended (Return to CI/T) See above.
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~Historic Donner Summit Gateway Visitor Kiosk-Recommended $53,000
M/S/C (Adam Wilson/Brett Williams/3-0-1) Jennifer Merchant abstained. Sue Busby recused.

-Northstar Direction Exit Sign-Recommended $20,000 Contingent within the current
wayfinding guidelines and removal of Northstar logo.
M/S/C (Sue Busby/Brett Williams/3-0-1) Jennifer Merchant abstained. Adam Wilson recused.

-Northstar Water Bottle Fill Stations-Not Recommended (Return to CI/T)
M/S/C (Sue Busby/Brett Williams/3-0-1) Jennifer Merchant abstained. Adam Wilson recused.

-Northstar Programmable Message Boards-Recommended $51,500
M/S/C (Sue Busby/Brett Williams/3-0-1) Jennifer Merchant abstained. Adam Wilson recused.

-Memorial Overland Emigrant Trail Recommended $250,000
M/S/C (Adam Wilson/Brett Williams/4-0-1) Jennifer Merchant abstained.

~-Kings Beach Roundabout at Hwy SR 267
$100,000
M/S/C (Adam Wilson/Brett Williams/4-0-1) Jennifer Merchant abstained.

~-Northstar TART Passenger Shelter-Recommended $60,000
M/S/C (Adam Wilson/Brett Williams/4-0-1) Jennifer Merchant abstained.

-Speedboat Beach Access Improvement Plan- Recommended $275,000
M/S/C (Adam Wilson/Brett Williams/4-0-1) Jennifer Merchant abstained.

Jennifer said that all recommended items will be brought to the Board of Supervisors January 24" in
Tahoe. Location will be announced.

. MOTION: Discussion and possible approval of Financial Reports for October, 2016 — Al
Priester
M/S/C (Sue Busby/Adam Wilson/5-0-0) Wally Auerbach not present, had been excused earlier.
e Al reviewed Staff report
e Discussion regarding membership dues A/R balance
e Question from Jennifer about how much of the 120+ days balance can be collected and how
January dues payments will impact the reserve/operating deficit.
e Question about how many paid members we have. Around 460 are paid. Largest membership
billing will be happening in January. Cash flow will be occurring in January.
e Question about fund balance payable to the County, Al distributed & reviewed spreadsheet.
e The balance to the county would be paid out of the operating account.

. MOTION: Discussion and possible approval of Findings of Consistency with TCGC MOU for
Tahoe City Lodge Project
MOTION to approve Findings of Consistency with TCGC MOU for Tahoe City Lodge Project
M/S/C (Brett Williams/Sue Busby 4-0-1) Jennifer Merchant abstained.
e Sandy reviewed the need for this item so that it is on the record, as a request from the PUD
oversight committee.

5|Page

5



J. Staff Reports
e Board to review independently, with the exception of anything that needs to be highlighted.
e Sandy distributed Board Committee participation form, Item 4 b.
e JT mentioned that the winter Marketing videos are up online.
e Sandy mentioned the upcoming Board orientation for new board members.
1. Marketing — JT Thompson
a. Destimetrics
2. Membership — Sandy Evans Hall
a. Introduce Natalie Parrish — Membership Manager
b. Accounts Receivable Update
¢. Upcoming Events/Programs
3. CI/T — Ron Treabess-
a. Measure M update
4. Administration — Sandy Evans Hall
b. Board Committee participation form
c. Organization Structure Update

The following reports are provided on a monthly basis by staff and can be pulled for discussion by any board
member

5. Conference Review Statistics Report

6. Executive Committee Report — October 18, 2016

7. Capital Investment/Transportation Activity Report — October

8. Dashboard — September

K. Directors Comments
Tom-
e Placer area plan is being looked at by the Advisory Planning Commission and going before the
governing board in January.
e Lake Tahoe Restoration act will have a Congress, House & Senate vote this Friday.
e Tree mortality jumped to 76,000 around the basin, doubled since last year due to beetles/drought.
Jennifer-
» Reported that the Board of Supervisors approved Tahoe Basic Area Plan.
e Measure M did not pass and the County is looking at funding alternatives.
e Comment about number of leads generated on the conference leads, on staff report. JT will adjust.
Sue-
e This was her last meeting and thanked everyone for her involvement.
Brett-
e Coop marketing and marketing, non-stop to Hartsfield Airport. Southwest nonstop to Dallas.
e Incline/CBVC had carry over money and allocated $150,000 to Coop Marketing.
David-
e David thanked everyone and said he was honored to serve as chair and passed the gavel to Adam.

L. Meeting Review and Staff Direction by Sandy

M.Adjournment at 11:10 a.m.
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Ron Treabess

From: Loren Holt

Sent: Tuesday, August 23, 2016 11:02 AM

To: Ron Treabess

Cc: Larry Marple; Duane Whitelaw; Pam Berger; John Bergmann
Subject: RE: Grant with NLTRA

Ron,

Since | arrived and started work as the Administrative Manager at the NTPUD back in March, one of the tasks that I've
undertaken is to review our various grants, including the $135,000 grant for the wayfinding signage project. In response
to your invitation to request a grant extension should that be necessary | propose the following justification for a grant
extension and reallocation and repurposing of grant funding.

In reviewing the application for NLTRA funding that was submitted by Tracey Towner, | noticed that a significant portion of
the requested amount of funds was identified to improvements to the regional park’s Par Course stations. | agree that the
stations do need some work but | have visited the course at various times during the day and week and have seen

infrequent use of the course to justify spending the amount of money requested in the application. Instead, | would like to

do the following:

1) Purchase and install a “LifeTrail” circuit system which is an advanced wellness system to provide functional fitness for
active, older adults. This type of system provides exercise stations, similar to a Par Course, but is made of durable metal
(aluminum and steel) and includes informational signage to instruct a user in the correct use of the equipment from basic
to advanced skills and shows the benefits of the use of each equipment. Active adults consist of the Baby Boomer
population which will grow demographically for another 10-15 years. The typically are actively involved with their health
and want to be outdoors and participate in healthy activities. The “LifeTrail” circuit, or similar, will provide a destination in
our regional park for active adults, a significant portion of our population and visitors to the region, to come visit and
recreate in a safe location. Additionally, this type of system has activity stations that can be incorporated into the circuit
that are wheelchair-accessible and meet ADA guidelines providing a greater range of recreational activities to our
population. An estimated cost to purchase and install an ali-inclusive circuit containing 7 stations and 21 activity panels is
approximately $70,000. Included in the estimated cost is the purchase of equipment, clearing of trails and creating ADA-

compliant pathways and equipment installation.

2} Signage within the regional park is outdated and often no longer apply to trails, activities or locations within the

park. Signs that were for both summer and winter trails no longer provide correct information. Current signage can be
found on trails that no longer exist or have been altered due to conflicts with more recent park improvements including the
disc golf and the TreeTop Adventure Course. Lastly, the park shares boundaries with other agencies including the Forest
Service which has signs that are very old and almost illegible. 1would like to utilize the remaining funds from this grant to
install an updated park wayfinding signage beginning at the park entrance on Donner Road. The park entrance would
have an overview, aerial map showing park amenities and would also have an informational kiosk next to it which wouid
be used to inform visitors of current activities in the park and display informational brochures and pocket maps. Moving
into the park and up to the parking areas, signs would be placed throughout directing visitors to the major amenities in the
park such as athletic fields, playground, picnic area, shade structures, bike trail, trails, and park concessionaires. While
the directional signs can be informative, the majority of the signs will identify park amenities but we will also identify the
major trails in the park including bike, summer and winter uses. Lastly, the existing Nature Trail and accompanying signs
no longer identify the current flora, fauna and animails found in the park. Many of the signs are broken or missing or are
located in an area that the nature item they identify is not present. I'd like to generate an informational brochure that lists
and identifies the various flora, fauna and animals found in the park region and provide that to visitors via a rack at the
kiosk near the park entrance. The visitor would then be able to create their own self-guided tour utilizing the brochure and
a “checklist’ to mark the various elements of nature that they encounter during their visit to the park. This would provide
an interactive and educational element to a visit to the North Tahoe Regional Park.

3) Lastly, | would ask the grant deadline for this grant be extended to June 30, 2017. Purchasing the “LifeTrail” equipment

can be accomplished at any time and is often less expensive during the fall and winter months. Unfortunately, when
winter sets in the installation of the fitness equipment cannot be done due to the October deadline for digging. In order to
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10.

11.

12.

13.

The NLTRA competitive bidding process requires a minimum of two quotes or bids in
writing for a project, program, similar product, and/or service. On expenditures over
$100,000, a minimum of three qualified bids should be sought if possible. In the case of
third party bid process, the process must be thoroughly defined if criteria being used are
different than that used by the NLTRA. All service and support in an amount greater than
$25,000 shall be accompanied by a scope of work and inserted in all contracts prepared
by NLTRA and/or Grantee acting as a third party contractor.

The Grantee shall request payment from the NLTRA in a form acceptable to the NLTRA
dependent on the type of payment requested: As a sum for invoice(s) already paid to
consultant by the Grantee for work that was approved with the project application; or as a
sum for an invoice(s) to be paid to consultant by the Grantee for work that was approved

with the project application. '

The Grantee shall provide the NLTRA with acceptable documentation of all expenditures
of TOT funds in a manner dependent on the type of payment requested. This will be
documentation of either paid invoice(s) or invoice(s) to be paid for work completed.

Upon approval of Grantee’s invoice(s) request by NLTRA, the invoice(s) will be forwarded
to Placer County for direct payment to Grantee

Depending on the time necessary to complete the project, or the need for multiple
payments to the Grantee, the NLTRA may require periodic reports from the Grantee as to
the progress of the project, as well as the required final report within 60 days of project
completion. The final report will document project completion, include before and after
photographs of project improvements, reconcile all expenditures, and identify all unspent

funding including TOT funds.

Upon completion of the project, the Grantee will return all unexpended funds which have
been advanced by the NLTRA within 60 days of project completion.

Prior to completion of construction and/or implementation of project improvements, any
dispute arising from this Agreement will be addressed by the staff of the NLTRA and the
Grantee to attempt to mediate the situation. If the situation cannot be resolved, either
party may terminate this Agreement by providing the other party with sixty (60) days’
notice in writing. In the event of termination, all unexpended NLTRA funds shall be

returned to NLTRA forthwith.

In the event of termination by the NLTRA, the Grantee agrees to take all reasonable
measures to prevent further costs to the NLTRA under this Agreement. The NLTRA shall
be responsible for any reasonable and non-cancelable (binding) obligations incurred by
the Grantee in the performance of this Agreement until the date of actual termination and
will not exceed the undisbursed balance of funding as stated in this Agreement.

The Grantee shall maintain satisfactory financial accounts, documents, and records
relating to the project. The accounts, documents, and records relating to construction of
the project shall be retained by the Grantee for three years following the date of project
completion and shall be subject to examination and audit by the NLTRA and by the
Placer County Auditor-Controller.
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14.

15.

16.

17.

18.

19.

When, in accordance with final plans and/or requirements, the Grantee installs
interpretive signs, as well as other signs, which identify the project, the Grantee will
insure such signage identifies the roles of the NLTRA and Placer County, and
acknowledge the funding assistance from both.

The Grantee shall perform this Agreement as an independent contractor. Grantee and
the officers, agents and employees of the Grantee are not, and shall not be deemed,
NLTRA or Placer County employees for any purpose. The Grantee shall determine, at its
own risk and expense, the method and manner by which duties imposed on the Grantee
by this Agreement shall be performed; provided, however, that the NLTRA may monitor

the work performed.

The Grantee hereby agrees to protect, defend, indemnify, and hold the NLTRA and
Placer County free and harmless from any and all losses, claims, liens, demands, and
causes of action of every kind and character including, but not limited to, the amounts of
judgments, penalties, interest, court costs, legal fees, and all other expenses incurred by
the NLTRA arising in favor of any party including claims, liens, debts, personal injuries,
death, or damages to property (including employees of property of the NLTRA or Placer
County) and without limitation by enumeration, all other claims or demands of every
character occurring or in any way incident to, in connection with or arising directly or
indirectly out of this contract or agreement. The Grantee agrees to investigate, handle,
respond to, provide defense for, and defend any such claims, demand, or suit at the sole
expense of the Grantee. The Grantee also agrees to bear all other costs and expenses
related thereto, even if the claim or claims alleged are groundless, false, or fraudulent.
This provision is not intended to create any cause of action in favor of any third party
against the Grantee, the NLTRA, or Placer County, or to enlarge, in any way, the
Grantee’s liability, but is intended solely to provide indemnification of the NLTRA and
Placer County from Grantee’s performance pursuant to this contract or agreement.

Prior to providing any services, the Grantee shall provide the NLTRA and Placer County
with certificates of insurance, as may be appropriate, with original endorsements and
copies of policies of the insurance, with Best’s Class A or better carriers:

The Grantee agrees that nothing in the contract documents shall create any contractual
relationship between any third party contractor and the NLTRA.

This Agreement is to be interpreted in accordance with the laws of California. It, and the
referenced Infrastructure Funding Application, constitutes the entire agreement between
the NLTRA and the Grantee relating to the project and may not be modified except by an
instrument in writing signed by both parties.
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North Lake Tahoe Resort Association
Infrastructure Project/Program
FUNDING APPLICATION

PROJECT INFORMATION

1. Project/program name; NORTH TAHOE REGIONAL PARK TRAIL & SIGNAGE UPGRADE
Brief description of the project:

The North Tahoe Regional Park is roughly 40 years old. As this 120+ acre facility
developed, there were numerous trails and amenities built by both the North Tahoe Public
Utility District and local volunteers. Volunteer labor, shared resources, bartering and searching
for used parts built this beautiful park into the hidden treasure we have today. There are at
least 3 miles of trails that traverse the entire park leading to the National Forest, Highway 267,
the surrounding neighborhoods and beyond. A portion of these trails is dedicated to a well-
used par course. Although showing signs of aging, this par course is popular among locals and
tourists alike. Winding its way through the par course is a nature trail that provides vintage
interpretive signs that are difficult to read, or just gone.

The signs on most trails are the handmade wooden variety made by staff during winter
months in the 1970’s. There are numerous amenities not mentioned on the signs due to the
ongoing and continued expansion of the facility over the years. Some of the existing signs give
outdated information and some are beyond repair. Sign design and replacement is estimated at
well over $50,000.

The number of visitors has increased tenfold over the past 10 years. With this increase
in visits comes the need for interpretive signage. In addition to the need for new signs, many
places on the trails are washed out, have exposed roots, or are overgrown and in need of repair.
These repairs are estimated at $150,000, including the replacement of par course equipment.
In addition to the information in the park, it is difficult for folks from out of town to actually find
the park. Signage onthe main highway is another area of concern. Countless park visitors are
sent on a detour by their GPS. Better signage will eliminate this issue as well.

FINANCIAL INFORMATION

1. Total project cost:

Project costs for Trail Upgrades at North Tahoe Regional Park

Task Number Cost per Subtotal Timeline - completion

Signage study 1 5,000 -$5,000 9/1/2015
New Directional Signs 10 1,200 $12,000 1/1/2016
New Interpretive Signs 10 3,500 $35,000 1/1/2016
Par Course Stations 15 5,000 $75,000 5/1/2016
Trail Improvements List 1 45,000 $45,000 5/1/2016
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Contingency 1 17,000 $17,000 5/1/2016

Total project costs $189,000
2. Total TOT funds required $135,000 over three years
3. Other funding sources NTPUD CFD 94, Friends of the Park,
Donations, In-kind Labor

4. Will the project require future funding? NO  What is the source of future financial
support? NTPUD Will this include all maintenance / operational needs? Future funding
for both maintenance and operations of these amenities will be provided by NTPUD.

5. Provide project proforma and implementation schedule. Planning starts 9-1-2015 until the
completion of the project in May of 2016.

6. How will project cost overruns or operating cost shortfalls be funded? NTPUD will

absorb any cost overruns by instituting a 10% contingency fund for the entire project. If
shortfalls become a problem, the project will be scaled back to reach targeted spending.

QUALIFICATIONS OF PROJECT SPONSOR

Tracey Towner, Park and Facility Manager North Tahoe Public Utility District

NTPUD has a proven track record of maintaining and operating parks, beaches, an event
center and an office complex. NTPUD possesses excellent financial status.

The NTPUD has built and maintained many grant funded projects in the past as evidenced
by the Tahoe Vista Recreation Area, Boat Launch, Parking and Picnic Area, the North Tahoe
Event Center, the Artificial Turf Soccer Field, the Playground, and the pending Dog Park.

The main objective of this project is to improve the outdoor recreation experiences for both
locals and visitors alike by providing easy access to trails and amenities within the park.

ECONOMIC IMPACT OF PROJECT

1

Estimated number of annual users: 25,000-40,000 visitors per year depending on snow fall.
Summer and winter are the peak seasons; however, a great portion of the facility is used by
local and visiting teams during spring, summer, fall and winter. Weekends 15,000-20,0000
Weekdays: 10,000 to 15,000

Number of additional visitors to he attracted as a result of project/program: 5,000-
10,000. 75% local/25% out of area

Projected expenditures by out of area attendees (per capita)

Hotel 5150/night Restaurant $100/night Other $200/day

How will the project improve or enhance service to the visitor? This project has the
potential of attracting visitors for fall color tours. Yes, there are beautiful colors in the fall
along these trails. It will improve the overall quality of the visitor experience to the NTRP
during the winter months by clearly directing the Nordic skiers to their destination.

COMMUNITY IMPACT
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1 What geographic portion of North Lake Tahoe will benefit the greatest from this project? The
Nevada State Line to Dollar Point.

2  What region-wide tourism benefits will be created? Enhanced local trails that connect to the
Jarger and longer trails that circumnavigate the basin are likely to bring in more cross country
skiers and more hikers. First time visitors will enjoy an enhanced leisure experience that entices
them back to the area. Signage will alleviate any confusion when connecting to trails outside
the park that circumnavigate the park connecting to regional trails with ease.

3 Will local resources be used to create, design, construct this project? The plan is to use local
talent when possible in every aspect of the project From trail building to installation of signs
and amenities, the revenue from this project will stay local as much as possible.

4 What types of businesses will receive the greatest economic impact? Hotels, restaurants,
retailers. Are they supportive of this project? Yes

5  Will the project require the addition of governmental service? No additional government
services are required with the exception of ongoing maintenance and operations, which the
North Tahoe Public Utility District is poised to take on.

6 Document the community support for the project. Supporters include Boys and Girls Club, Boy
Scouts, Girl Scouts, Tahoe Adventure Company, Tahoe Expedition Academy.

NORTH LAKE TAHOE TOURISM AND COMMUNITY INVESTMENT MASTER PLAN
Describe how the project meets the goals of the Tourism Master Plan and criteria of this application...

The idea of trail improvement for both Nordic and hiking trails in the North Tahoe Regional Park follows
the direction of the North Lake Tahoe Resort Association Strategic Plan: “Trail development and
signage for providing Nordic skiing throughout the region. Improvement in convenience for firs-time
visitors, through improved signage, information dissemination, and transportation services.”

The trails in the NTRP provide for both hiking and cross country skiing. These human powered sports
are extremely popular with locals and visitors alike. The park is an excellent place to interface with
National Forest Land, Placer County Trails, and CTC open space. This request for funding zeros in on the
NLTRA's goal to “ensure the long-term enhancement of our natural and human environment, and
historical and cultural heritage. ... providing an improved visitor experience and gquality of life for

residents in the North Lake Tahoe area.”

in addition to adding in new trail signage and upgraded trails, adding the par course training facility wili
draw local athletes as well as regional and collegiate sports training programs. Numerous locals use the

par course as a part of their daily workout routine.

OTHER

List other benefits or elements that should be considered by the Resort Association in evaluating this

request.
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The NTPUD has been successful at coordinating volunteer hours and garnering community support
for park upgrade projects including building trails, gardening, building tables, and the new dog park.
The Tahoe Expedition Academy and the Boy Scouts are both groups that have expressed a

willingness to help build this project. Improvements to the trails will be coordinated with volunteers.

This gives the local community an opportunity to give back.

This application reflects the need for the upgrade of the facility and combines three projects
previously applied for by the NTPUD. These projects included, the Wayfinding Signs and Kiosk for
the Regional Park, the par course upgrades, and the Ramada repairs. The combined total of these
applications was $275,000. The NTPUD has completed both the new kiosk and the Ramada repairs
as a part of the facility upgrade project undertaken by district staff.
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TOT Project Funding Strateqy Guidelines (weighting

system)
4120 Points Maximum Score

Criteria of High Importance: (most weight)

e  Projects that support NLTRA key core function areas and strategic goals. 30

points max
Human Powered Sports and Activities 12

=  Regional Transportation Vision
= Advancement of Tourism Economy called for in Community Plans 8
e Projects that are within highest priority Work Plan Project Groupings 30
points max

= Trails (highest) 10
=  Recreation Amenities 10
»  Tourism-Based Redevelopment 5
=  Transportation Services
Criteria of Importance: (average weight)
e Projects that support other Work Plan Project Groupings 15
points max
= Wayfinding Signage Museums/Cultural Centers 8
=  Special Events/Regional 0
= Parks z
=  Transportation Infrastructure
¢ Projects that support environmental improvement 15
points max 15
s Projects that have matching funds available 15
points max 10
e Projects that have all other funding sources in place 15
points max 15
o Other Criteria for Consideration (some weight)
¢ Percentage of TOT budget required by project request 3
e Percentage of project budget to be provided by TOT 3
s TOT request necessary for “gap” funding 0
¢ TOT request necessary to leverage additional funding 0]
¢ Project request effect on geographic distribution of capital mvestment
funds 5
Total score: 111 out of “120.

This sheet was very helpful when writing for the grant.
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TOT Project Funding Strateqy Guidelines (weighting

system)
120 Points Maximum Score

Criteria of High Importance: (most weight)

e Projects that support NLTRA key core function areas and strategic goals. 30
points max
=  Human Powered Sports and Activities 12
= Regional Transportation Vision
»  Advancement of Tourism Economy called for in Community Plans 8
o Projects that are within highest priority Work Plan Project Groupings 30
points max
Trails (highest)
Recreation Amenities
Tourism-Based Redevelopment
Transportation Services

o [= =
=

Criteria of Importance: (average weight)

e Projects that support other Work Plan Project Groupings 15
points max
=  Wayfinding Signage Museums/Cultural Centers
= Special Events/Regional
=  Parks
=  Transportation Infrastructure
e Projects that support environmental improvement 15
points max 15
¢ Projects that have matching funds available 15
points max 10
e Projects that have all other funding sources in place 15
points max 15
. Other Criteria for Consideration (some weight) ‘
Percentage of TOT budget required by project request
Percentage of project budget to be provided by TOT
TOT request necessary for “gap” funding
TOT request necessary to leverage additional funding
Project request effect on geographic distribution of capital mvestment
funds 5

INIO |

IO o W W

Total score: 111 out of *120.

This sheet was very helpful when writing for the grant.
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North Lake Tahoe Chamber/CVB/Resort Association and Partners Business Survey 2017

On behalf of the subcommittee, thank you for your input! As a token of our appreciation, we will
enter your name into a drawing for a $100 cash prize, or a one-night stay at Mourelatos Lakeshore
Resort!

(Answers are required on questions with an asterisk *)

1. Please select the category below that best describes your business. (Check all that apply)
Arts and Culture
Lodging
Property Management
Real Estate
Restaurant
Retail
Recreation
Transportation
Professional Services
Non-Profit Organization
Health Care
Government
Education

Other (please specify)
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2. Location of your business. (Check all that apply)
West Shore
Tahoe City
Carnelian Bay
Tahoe Vista
Kings Beach
Crystal Bay
Incline Village
Northstar
Squaw Valley/Alpine Meadows
Truckee

Other (please explain)

3. Length of time in business.
1-5 years
6-10 years
11-20 years

21 plus years

4. Which best describes how your business operates? (Check all that apply)
Storefront
Commercial building in the region
Shared work space
Web-based business
Remote business with headquarters elsewhere

Other (please explain)
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5. Indicate the association(s) that your business is a current member of. (Check all that apply)
North Lake Tahoe Chamber/CVB/Resort Association (NLTRA)
North Tahoe Business Association (NTBA)

Tahoe City Downtown Association (TCDA)

West Shore Business Association (WSA)
Northstar Village Retail

Squaw Valley Business Association

Incline Community Business Association (ICBA)
Truckee Chamber of Commerce

Truckee Downtown Merchants Association
Donner Summit Association

Contractors Association of Truckee Tahoe (CATT)

Other (please explain)

6. What is the service you value most from being a member of the North Lake Tahoe Chamber/CVB/Resort
Association? (Skip this question if not a member)

7. If you are not currently a member of the North Lake Tahoe Chamber/CVB/Resort Association, why?

8. If you would like more information about becoming a member of the North Lake Tahoe
Chamber/CVB/Resort Association, please enter your contact information, below:

* 9. What is the biggest area of improvement you would like to see in the North Lake Tahoe
Chamber/CVB/Resort Association?
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10. Please rate each of the following existing or potential Economic Development opportunities in order of
importance for your business from 1-5, with 5 being the MOST important.

3
5 4 Moderately 2 1
Most Important Very Important Important Slightly Important Not Important

Economic Development
(such as fee reductions
or waivers, TAUs, added
coverage or density)

Economic Diversification
(such as business
incubator subsidies, low
cost loans or grants for
certain types of
businesses)

Programs to assist with
Construction, Health
Department, or other
required permits

Greater access to
Capital/Loans

Business Counseling

Other (please explain)

11. Please rate each of the following existing or potential Workforce Development opportunities in order of
importance for your business from 1-5, with 5 being the MOST important.

3
5 4 Moderately 2 1
Most Important Very Important Important Slightly Important Not Important

Workforce Recruitment
Workforce Retention
Workforce Training
Workforce Housing
Internship Programs

Foreign Worker
Programs

Other (please explain)
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12. Please rate each of the following existing or potential Community Development opportunities in order of
importance for your business from 1-5, with 5 being the MOST important.

5 4 3 1
Most Important Very Important ~ Moderately Important  Slightly Important Not Important

Housing
Health Care
Forest Health Impacts

Fire Danger-Emergency
Evacuation Plans

Partnerships between
Business and Education
(local schools)

Continuing Education

Environmental
Stewardship

Other (please explain)

13. Please rate each of the following existing or potential Business Development opportunities in order of
importance for your business from 1-5, with 5 being the MOST important.

3
5 4 Moderately 2 1
Most Important Very Important Important Slightly Important Not Important
Networking
Opportunities

Business Promotion and
Exposure

Business Education

Marketing Resources for
Businesses

Shop Local Promotion

Environmentally Friendly
Business Practices

Other (please explain)
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14. Please rate each of the following existing or potential Legislative Advocacy opportunities in order of
importance for your business from 1-5, with 5 being the MOST important.

3
5 4 Moderately 2 1
Most Important Very Important Important Slightly Important Not Important

Regulatory Costs - State
and Local

Increased Employee
Costs (health care,
workers comp, minimum
wage)

Advocacy for Business-
Friendly Legislation -
State and Local

Advocacy for Business-
Friendly Legislation
- Federal

Provide Information on
New Regulations

Other (please explain)
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15. Please rate each of the following existing or potential Tourism Development opportunities in order of
importance for your business from 1-5, with 5 being the MOST important.

5 4 3 2 1
Most Important Very Important ~ Moderately Important  Slightly Important Not Important

Marketing the North
Lake Tahoe Desitnation

Regional Events

Local Community
Marketing (specific to
geographic location ie:
Kings Beach)

Visitor Services (visitor
centers, visitor guides,
hospitality training)

Increase Air Service in
Reno and Sacramento

Increase Destination
Visitors (arrive by air or
drive long distances,
stay longer)

Group and Conference
Sales

Geotourism Focus

Other (please explain)




16. Please rate each of the following existing or potential Infrastructure Development opportunities in order
of importance for your business from 1-5, with 5 being the MOST important.

3
5 4 Moderately 2 1
Most Important Very Important Important Slightly Important Not Important
Public Transportation
Hours of
Operation/Frequency

Venues for Indoor
Activities

Venues for
Outdoor Activities

Traffic Management
(coning for additional
lanes during busy time)

Improved broadband
and Cellular Service

More Public Parking

Trail Development and
Maintenance

Other (please explain)

17. Please rate each of the following existing or potential program AREAS in order of importance for your
business from 1-5, with 5 being the MOST important.

5 4 3 2 1
Most Important Very Important ~ Moderately Important ~ Slightly Important Not Important

Economic Development

Workforce
Development

Community
Development

Business Development
Legislative Advocacy
Tourism Development

Infrastructure
Development

Other (please explain)
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* 18. What are the most significant opportunities you see for your business in the next 5 years?

* 19. What are the most significant challenges you face in doing business in the region?

* 20. How do you believe the North Lake Tahoe Chamber/CVB/Resort Association might play a role in
helping to improve or solve any or all of these challenges?

21. Please provide your contact information if you would like to be entered into the drawing for $100 or a
one-night stay at Mourelatos Lakeshore Resort! Otherwise, this information is optional:
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e October had a profit of $143,882 which translates to expenditures under budget
for the month. The year to date reflects we are under budget by $326,758. We
will be performing a re-forecast of the budget in January after December
financials have been formulated.

e Revenues for Membership and Non-Retail VIC income have debit balances.
This was due to non-recurring adjustments both minor in materiality.

e Acct 5953 Summer Traffic Management has a debit balance. This was due to a
refund from CHP for a 15-16 expense and will be refunded to the County in
conjunction with the Fund Balance Recon with the County.

e The Profit and Loss by Class is useful in gauging where each Department is in
relation to their budget. All are under budget YTD.

Action requested: Approval of the November 2016 Financials as approved by the
Finance Committee at their December 22, 2016 meeting which recognizes that equity
balances will change with the conclusion of the Fund Balance Recon with the County.
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North Lake Tahoe Resort Association

BALANCE SHEET
Nov 30, 2016

Assets
Current Assets

Cash $ 826,150.20
Quickbooks Accounts Receivable 48,202.38
AR -TOT 32,581.00
WebLink Accounts Receivable 13,570.00
AR Other 1,598.66
Allowance for Doubtful Accounts 3,301.75
Receivable from NLTMC 27,835.00
Inventory 32,061.64
Security Deposits 50.00
Undeposited Funds 303.80

Total Current Assets 985,654.43
Property Plant & Equipment 171,811.91
Accum. Depr. - Furn & Fix (169,423.67)

Total Property and Equipment 2,388.24
Prepaid Expenses 8,747.02

Total Assets $ 996,789.69

Liabilities and Stockholders' Equity

Current Liabilities

Accounts Payable $ 21,880.00
Credit Card Payable 1,710.38
Salaries/Wages/Payroll Liability 107,184.49
Sales and Use Tax Payable 722.07
Accrued Expenses 12,000.00
Deferred Revenue- Member Dues 38,075.42
Deferred Rev - Conference 5,775.00

Total Current Liabilities __ 187,347.36

Total Liabilities 187,347.36

Stockholders' Equity

Unrestricted Net Assets 78,244.22
Designated Marketing Reserve 254,324 .57
Cash Flow Reserve 100,083.91
Marketing Cash Reserve 50,031.45
Net Income 326,758.18

Total Stockholders' Equity 809,442.33

Total Liabilities and Stockholders' Equity $ 996,789.69



North Lake Tahoe Resort Association

STATEMENT OF INCOME
month and 5 Months Ended Nov 30, 2016

Revenue
County of Piacer TOT Funding
Membership Ann/Conf Dues
New Member Fees
Revenues-Membership Activities
Revenue-Tue AM Breakfast Club
Revenue - Sponsorships
Non-retail VIC income
Commissions
Merchandise Sales

Total Revenue

Cost of Goods Sold
Gross Profit

Expenses
Salaries & Wages
Rent
Telephone
Mail - USPS
Insurance/Bonding
Supplies
Visitor Communications - Other
Depreciation
Equipment Support & Maintenance
Taxes, Licenses & Fees
Equipment Rental/Leasing
Training Seminars
Training Video Series
Sales CRM/CMS
Professional Fees
Research & Planning Membership
Research & Planning
Transportation Projects
Programs
Autumn Food & Wine
Sponsorship
Membership Activities
Tuesday Morning Breakfast Club
Classified Ads
Promotions/Giveaways
Market Study Reports/Research
Marketing Cooperative/Media
Non-NLT Co-Op Marketing Program
BACC Marketing Programs
Trade Shows/Travel
Associate Relations
Board Functions
Credit Card Fees
Automobile Expenses
Meals/Meetings
Dues & Subscriptions
Travel

Total Expenses

Net Income (Loss)

Month Ended
Nov 30, 2016

5 Months Ended
Nov 30, 2016

$ 314,665.00 $ 1,573,325.00

11,209.08 55,181.63
0.00 450.00
(605.00) 4,113.00
300.00 2,475.00
0.00 1,000.00
(1,082.55) 3,280.08
6,689.22 91,154.83
3,792.51 44,047.64
334,968.26 1,775,027.18
2,044.18 22,471.55
332,924.08 1,752,555.63
92,942.60 540,553.44
14,312.01 68,861.21
1,908.04 11,624.00
793.13 2,618.35
572.59 3,123.46
1,109.15 5,649.38
0.00 (109.00)
116.07 575.35
795.00 6,615.92
527.75 5,379.38
0.00 4,742.26

0.00 2,672.72

0.00 7,534.05

0.00 2,373.94

0.00 37,780.00

0.00 3,000.00
750.00 3,818.55
0.00 (1,593.65)
1,500.00 3,700.00
0.00 27,792.86
6,450.00 206,621.28
549,06 6,737.35
472.50 3,412.50
0.00 275.00

0.00 32.14
84.93 402.40
63,250.00 442,750.00
445.67 887.95
394.45 6,620.57
0.00 16.00
50.00 1,595.00
164.59 1,035.29
412.65 2,951.55
498.80 2,311.29
314.11 2,213.28
335.98 5,264.44
293.71 6,060.19
189,041.79 1,425,797.45

143,882.29

. __326,758.18
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WHEREAS, the Board of Directors has determined it to be in the best interest of the
Corporation to increase the number of checking/savings accounts with different banking
institutions, specifically Bank of America and US Bank, be it:

RESOLVED, that the Corporation execute and deliver to said banks a duly signed
original of the completed banking resolution as is annexed thereto, and that the
authority to transact business, including but not limited to the maintenance of savings,
checking and other accounts of the Corporation, shall be as contained in said resolution
with the named officers therein authorized to so act on behalf of the Corporation as
specified hereto.

The undersigned hereby certifies that he/she is the duly elected and qualified Secretary
and the custodian of the books and records and seal of North Lake Tahoe Resort
Association, Inc., a corporation duly formed pursuant to the laws of the state of
California and that the foregoing is a true record of a resolution duly adopted at a
meeting of the Board of Directors of North Lake Tahoe Resort Association, Inc.

and that said meeting was held in accordance with state law and the Bylaws of the
above-named Corporation on January 4, 2016, and that said resolution is now in full
force and effect without modification or rescission.

IN WITNESS WHEREOF, | have executed my name as Secretar)é and have hereunto
affixed the corporate seal of the above-named Corporation this 4™ day of January,
2017.

Brett Williams
Secretary of North Lake Tahoe Resort Association, Inc.
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North Lake Tahoe Resort Association, Inc.

As the undersigned corporate secretary, | hereby certify the following:

The complete and correct name of the Corporation is North Lake Tahoe Resort Association, Inc.
The Corporation is duly organized, validly existing and in good standing under the laws of the
State of California.

Resolution Adopted. At a meeting of the Directors of the Corporation, duly called and held on
January 6, 2017 at which a quorum was present and voting, the resolutions set forth in the
Resolution were adopted.

Officers. The following named person(s) are board approved authorized signers for North Lake
Tahoe Resort Association, Inc.

Name Title Authorization ﬂSignature
Sandy Evans-Hall CEO/Executive Yes % é,%
Director 4 %&Z/Z : %//
Al Priester Finance & HR Director Yes %%

John Thompson Tourism Director Yes

Ron Treabess Director of Planning & Yes z/
Parnerships V’CQ@L%S

Authorized Actions. Any one of the authorized persons listed above may open or close any
checking or savings account with US Bank and sign any agreements necessary thereto and these
agreements will bind the corporation.

On behalf of the Corporation, | certify that all statements and representations made herein are
true and correct.

Brett Williams, Secretary Date
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North Lake Tahoe Resort Association, Inc.

As the undersigned corporate secretary, | hereby certify the following:

The complete and correct name of the Corporation is North Lake Tahoe Resort Association, Inc.
The Corporation is duly organized, validly existing and in good standing under the laws of the
State of California.

Resolution Adopted. At a meeting of the Directors of the Corporation, duly called and held on
January 6, 2017 at which a quorum was present and voting, the resolutions set forth in the
Resolution were adopted.

Officers. The following named person(s) are board approved authorized signers for North Lake
Tahoe Resort Association, Inc.

Name Title Authorization 4 Signature
Sandy Evans-Hall CEO/Executive Yes y
Director
Al Priester Finance & HR Director Yes //

7

John Thompson Tourism Director Yes W‘SQ(/U\

Ron Treabess Director of Planning & Yes /
Parnerships \, \'GL@SS
O v

Authorized Actions. Any one of the authorized persons listed above may open or close any
checking or savings account with Bank of America and sign any agreements necessary thereto
and these agreements will bind the corporation.

On behalf of the Corporation, I certify that all statements and representations made herein are
true and correct.

Brett Williams, Secretary Date
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e WACE — Western Association of Chamber Executives
e Glen Shepard — National Chamber openings
3. Other recommendations from Search Committee and Board of Directors

Staff Recommendation: Approve the members of the Search Committee as proposed above to begin
meeting on January 4, 2017 at 10:30 a.m.
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SPECIAL EVENTS BREAKDOWN
Spartan World Championship
Tough Mudder
WinterWonderGrass Sponsorship
Autumn Food & Wine + Sponsorship
Amgen Tour of California Sponsorship
Human Powered Sports Series
Sky Run Sponsorship
Tahoe Summit La Cross Sponsorship
July 4th Sponsorship
Event Development Opportunities*

Sub total

*Tentitive / Pending Special Events / tab 2

FY 2016-17 LAKE TAHOE TOURISM MARKETING BUDGET

210,000
50,000
15,000
30,000
27,000
25,000
10,000

5,000
40,000
112,000

Nfnrnnnnnnn-nn

524,000

ATTACHMENT A-3

DRAFT 4/26/2016

12/15/2016
Page 2 of 2
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north lake tahoe

Chamber | CVB | Resort Association

PO Box 884 — Tahoe City, CA 96145 Ph. - (530) 581.8700 Fx.—(530) 581.1686
FINANCE COMMITTEE
Thursday, December 22, 2016 3:30 pm — 4:30 pm
NLTRA Conference Room

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Erin Casey, Ramona Cruz, Eric Pilcher (via phone), and Mike Salmon (via
phone)

COMMITTEE MEMBERS NOT PRESENT: Wally Auerbach
RESORT ASSOCIATION STAFF: Al Priester, Sandy Evans Hall, Lauren Sully, Natalie Parrish

OTHERS IN ATTENDANCE: None
A. Call to Order — Establish Quorum:

= The meeting was called to order at 3:40 pm by Eric Pilcher and a quorum was established.
= Eric left meeting 3:41 pm.

B. Public Forum: None

C. Agenda Amendments and Approval

(M/SIC Mike Salmon/Ramona Cruz/3-0-0) Motion to Approve Agenda/Amendments.

D. Approval of Finance Committee Meeting Minutes for November 29, 2016.

(M/S/C Erin Casey/Ramona Cruz /3-0-0) Motion to Approve the November 29, 2016 Finance Committee Minutes.

E. REVIEW/DISCUSSION OF ACTION ITEMS:
Action Item 4: QuickBooks A/R customer and A/P vendor reconcilement.

= Discussion: Utilized the built in reconciliation features of QuickBooks for NLTRA and NLTMC for A/R.
However, A/P discrepancies were mostly caused by using General Journal entries and will have to be
corrected as we can. Ongoing process to get A/P and A/R discrepancies from 2011 and 2013 to zero
balances. This action item will remain until that process is completed.

= 11/29/16 Meeting: Cleaning up QuickBooks — continuing to make adjustments.

= 12/22/16 Meeting: Continuous and most likely not be completed for numerous months. Balances in vendors
and customers accounts that do not effect financials. This is a low priority and will be updated as we make
progress.

Action Item 6: Al to identify where the budget is for Traffic Management and confirm the amounts that are recorded on
#5953 & #5955 are correct. Awaiting resolution with County.

= Discussion: Acceptance of the Audited Financials by the County will resolve this outstanding item where
NLTRA paid Traffic Management expenses that were not included in the fiscal 15/16 Contract. Have not
recorded A/R for that — it would act as an offset. $32,000.00 — awaiting resolution with County.

= 11/29/16 Meeting: Awaiting confirmation with Daniel, will get this resolved tomorrow 11/30/16 and should
have a final number at that time.

= 12/22/16 Meeting: Reconciled with Daniel Vick on Dec 7, 2016 for what was owed back to the County.
Resolved and completed on Dec 7, 2016.

Action Item 9: Al to confirm Administration allocation for 2016-2017.

= Discussion: Negotiations are ongoing with the County. Will not be going back to 15/16, address this and make
changes.

= 11/29/16 Meeting: Ongoing as we negotiate the 17/18 Contract. Something to continue to talk about. Keep
this item on here.

= 12/22/16 Meeting: Ongoing.
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Action Item 14: From 10/27/16 Finance Committee Meeting, Memo of Management’s Position on Accounting Policies.
= 11/29/16 Meeting - Discussion: Still open. Trying to have that complete for packet going to the board so that it
can be approved for part of our policies and procedures. Will present it at the December Finance Committee
Meeting so it can be reviewed prior to taking it to the board in January.
= 12/22/16 Meeting: Due to it being a short month, push forward to next month. No pressing issues.
Action Item 15: Prior month income and current month income does not equal change in Balance Sheet Equity.
= 11/29/16 Meeting - Discussion: Print closing date exceptions — anything that has happened after the month
has been closed.
= 12/22/16 Meeting: Al did do some work on this and found the ability in QuickBooks to print closing date
exceptions, which lists every entry made after the closing date. Add to closing process.
Action ltem 16: Audited Marketing Reserve of $316,000 different from Financials $304,000.

= 11/29/16 Meeting - Discussion: $316,000 on audit adjustments is different from the $304,000 on the financial
statements. About a $12,000 difference.

= 12/22/16 Meeting: Financials and audit are in agreement. Al to call Daniel to review this and also discuss the
allowance for doubtful account so we can get this removed.

Action ltem 17: Re-budget decrease in Marketing Reserve of $12,371

= 11/29/16 Meeting - Discussion: Record keeping on their part. They considered it a deposit and we expensed
it. Difference between what was incurred and deposited resulted in a refund check. In regards to Iron Man. It
crossed over fiscal years. Erin said | think it would be paid back to the County. It would have been part of
marketing TOT funds that we received for events.

= 12/22/16 Meeting: Has been done. Erin working on the contract side of it for the County which will go to the
Board of Directors at the meeting on January 4t 2017.

Action Item 18: CHP refund should be paid back to County.

= 11/29/16 Meeting - Discussion: It would be helpful to see the annual budget in the report.
= 12/22/16 Meeting: Completed, has been paid back.

Action Item 19: Include Full Annual Budget. In Budget vs Actual Reports.

= 11/29/16 Meeting - Discussion: Memo summarizing re-budgeting marketing reserve. $12,000. Identify
reduction in marketing reserve to be utilized for 16/17 by NLTRA. Take a look when we reforecast.
= 12/22/16 Meeting: Looking to have it in December’s Financials.

Discussion and Possible Approval of November 2016 Financial Statements.

= Alinformed the Committee that cash balances are fairly high and will be presenting to the board this next
meeting resolutions to open new accounts so we can get total cash in various institutions below the $250k
threshold for FDIC Insurance.

* A/R over 120 days are outstanding and for commissions. To track and control commission’s payable within
QuickBooks, we are entering the Direct Contacts as a $.01 invoice, which we do not send invoices for.

= A/Rfor TOT is still on the books and will disappear in December, we paid the check and the offset it to A/R.

=  We wrote off a significant amount of WebLink A/R that were over 120 days, which goes against the allowance
for doubtful accounts and took it into a negative position. We are continuing to replenish the allowance for
doubtful accounts over the following months based on 15% of invoicing. Our largest invoicing month is in
January and that 15% will bring us back up to a normal credit balance for a contra-asset account.

= Daniel asked how far out we are from getting a comparative balance sheet.

Action for Al: December Financials to include a comparative balance sheet for current month (detail), last month
(summarized) and last year’s year end audited balances - Action Item 20

= Alinformed the Committee that we received a $3300.00 refund check from Employers Assurance (Workman'’s
Comp) for last FY 15/16. Contract makes allowances for refunds but not for prior period expenses. As per
contract, this will be paid back to County. Appears as a current year expense.

Action for Al: Contract negotiation for 17/18 to address holding accounts for refunds and expenses from the prior year at
a specified date - Action Item 21

= 6 month re-forecasted budget will be presented to Finance Meeting in February, after the approval of
December’s financials.

= Al clarified that professional fees 5920-00 were budgeted in salaries and wages.

Action for Al: To include a staff report and an item in the staff report on a continuous basis stating the variance between
professional fees and salaries and wages, and that they should be looked at together - Action Item 22

(M/S/C Erin Casey/Ramona Cruz /3-0-0) Motion to Approve November 2016 Financial Statements.
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F. Supplemental Information

= Dashboard Report: November 2016
= Discussion: Good increases all around. Membership has a significant drop because we have written
off several members. Previous Membership count has been off, some members never paid and were
continued to be invoiced when they should have been dropped.

G. Approval of CEO Expenses for November 2016.
(M/S/C Erin Casey/Ramona Cruz /3-0-0) Motion to Approve CEO Expenses for November 2016.
H. Committee Member/Placer County Rep Comments

I. Adjourn
= Finance Committee Meeting was adjourned at 4:40 pm.
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BUSINESS ASSOCIATION AND CHAMBER COLLABERATIVE

MEETING MINUTES

Thursday, December 8, 2016, 3:00pm

Tahoe City Visitor Center
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A. Call to Order at 3:08 - Establish Quorum. No Quorum was established

In Attendance: Caroline Ross, Ava Hinojosa, Joy Doyle, Steve Lamb, Adam Wilson via telephone, Stacie Lyans, Connie Liu (Abbi Agency), Natalie Parrish, Sandy Evans Hall, Amber Burke, Dawn Baffone



B. Public Forum:  Any person wishing to address the Business Association and Chamber Collaborative on items of interest to the Committee not listed on the agenda may do so at this time.  It is requested that comments be limited to three minutes, since no action may be taken by the Committee on items addressed under Public Forum. (3 minutes)

· Joy nominated Jody Poe from Tahoe.com for the BACC committee

· Sandy explained how since there is not a “term” for this committee we did not do a formal appointment for the BACC and how it is ideal to have a second representative from each district.

· We will add her to distribution list.-DONE

C. Agenda Amendments and Approval-MOTION

· No APPROVAL. quorum was not establish

· Item tabled, no quorum

D. Approval of the Meeting Minutes-MOTION

· Thursday, November 10, 2016 

· Item tabled, no quorum

E. Touch the Lake Campaign Discussion & Action Items 

· Connie referred to the map, which was handed out.

· Four coupon categories are represented: Wellness, recreation, dining, art. 

· Road icons and TART  locations were added

· Mileage from/to Tahoe Towns were add

· On the back of  the map, there links to 8 businesses from each area, will be a link will be online, to website

· Ski Resorts will be added on the map

· Each business featured that have coupons will have a coupon

· Social Media Photo Contest Online via Facebook, Twitter, Instagram #touchlaketahoe. All photos will be added into the main FB page

· Instructions explaining the best way to get the message out will be distributed to members via a zip file from Abbi Agency

· Suggestion by Caroline to change “Tahoe Towns” to “Lakeside Towns”

· Maximum amount of coupons is 20. (Two more are needed.) 

· Comment by Caroline to combine businesses who have more than one coupon, and if they have two, to separate them.  

· Connie would require logo, offer and blackout dates by the end of the day tomorrow (Friday, Dec. 9th). A 15% discount is preferred, or a buy one/get one deal.

· Caroline suggested to add “scenic helicopter rides” on the coupon

· Distribution, both visitor centers, major lodging properties are being reached out to, and vacation rental properties. 

· Connie is developing a FAQ sheet for staff of businesses handing out map.

· Final Draft next Wednesday, physical Distribution is scheduled for Jan 2nd. To continue to hand out through March 31st. 

· The social media contest ends on March 31st

· Joy suggested an expiration date on the coupons.

· Caroline suggested that TART should be represented by the TART logo instead of a bus.

 

F. Shop Local  Holiday contest Discussion & Action Items 

· Caroline reported printed 12,500 cards and an additional card printing of 2,500

· She referred to the budget handout, and it is right on budget.

· The staycation grand prize: 3 nights at Mourelatos, estimated $600 value and no black out, to expire in one year. 

· On handout, everything in black is secured and paid for. Items in red are suggestions. 

· Tahoe Yoga and wellness was suggested for inclusion, since it is a spa and at Northstar.

· Natalie should contact members to add to prizes, sticking within the budget.

· Seasonal ideas are discouraged. Skating was suggested by Adam, whether it is roller skating or ice skating, at Northstar.

· A deadline is set for Dec. 15th for submitting prizes. 

· Firesign will donate, according to Stacie. Art Haus prize may be donated. Suggestion to begin seeking donations after seeing how much the spa is going to cost and then go to the Art Haus, or Jakes. 

· Contest ends December 24th, then cards need to be collected. The drawing is January 5th. Data entry could be completed afterwards. There is a template in Excel, a spreadsheet, and Caroline will distribute it to everyone.

· Suggestion by Joy to divide cards equally between all to input the card information.

· Discussion regarding tracking sticker colors/districts and whether the information will be valuable to track.

· Stacie requested photos. Connie will call Stacie and see if she can use some that Abbi Agency has.



G. Yearly Calendar Review 

· All must get on the Jan Feb & March calendar for marketing grant presentations. Joy & Stacie volunteered for February.

· Caroline/Squaw is tentative for April.



H. Community Marketing Grants Discussion & Timeline 

· May is the deadline for TOT grant, and applications are ok for May for the June meeting. 

· Shop North Tahoe Website will be discussed in the next meeting, add to agenda for next meeting. Lindsay & “Truckee” should be invited.



I. Tahoe Sierra Century Discussion 

· Joy described the Tahoe Sierra Century Ride which is a fundraiser for the North Tahoe School and High School Band Program. An RFP was submitted. 

· Suggestion to talk about it as a group, as opposed to competing efforts with each other for going through the processes. Discussion about the history and details of the event.

· The event has been run by parents of the band students. The event is being sold in lieu of a charitable donation to the band program. 

· Caroline said she would talk to Squaw about it.

· The Rotary was suggested but do not have the capacity.

· Will discuss this item in a future meeting.



J. Committee Member Reports/Updates from Community Partners 

TC Ice Rink Opening Saturday with Jonny Moseley 

TC Sports Park Restaurant offers a local discount

NT Visitor Center Open house 4-6 December 15th.



K. [bookmark: _GoBack]Adjournment at 4:17pm
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