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Agenda and Meeting Notice
FINANCE COMMITTEE MEETING
Tuesday, December 7, 2010 — 9:30 a.m.

NLTRA Conference Room
NLTRA Mission

“to promote tourism and benefit business through efforis that enhance the economic,
environmental, recreational and cultural climate of the area.”

Meeting Ground Rules

Be Prepared, Engage in Active Listening, Be Respectful of Others, No Surprises, It is OK to Disagree,

Acknowledge Comments, but Do Not Repeat Comments

The NLTRA Board has also adopted the Nine Tools of Civility of the Speak Your Peace Civility Project:
Pay Attention, Listen, Be Inclusive, Not Gossip, Show Respect, Be Agreeable,
Apologize, Give Constructive Criticism, Take Responsibility.

Finance
Committee
Members

NLTRA Board
Allen Highfield
Ron Mcintyre
Alex Mourelatos
Ron Parson

Committee Member
Kimberly Frushon
Mike Salmon

Monty Waugh

Placer County Rep.
Jennifer Merchant

Quorum
2 Board Members

ITEMS MAY NOT BE HEARD IN THE ORDER THEY ARE LISTED

A.

Call to Order — Establish Quorum

Public Forum: Any person wishing to address the Finance Committee on items
of interest to the Committee not listed on the agenda may do so at this time. It
is requested that comments be limited to three minutes, since no action may be
taken by the Committee on items addressed under Public Forum.

B.

C.

D.

Agenda Amendments and Approval
Approval of Minutes — November 2, 2010

Discussion and Possible Action to Recommend Approval of the October
2010 Financial Statements

Review and Discussion of the FY 2009/10 Federal and State Tax Returns

Report on Follow-up Items from Previous Meetings
e Discussion of overhead expenses

Committee Member Comments

. Adjournment

Posted and E-mailed December 1, 2010
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LAKE TAHOE

RESORT ASSOCIATION

FINANCE COMMITTEE MINUTES
Tuesday, November 2, 2010 — 9:00 am

NLTRA Conference Room

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Ron Parson, Alex Mourelatos, Ron Mcintyre, Mike
Salmon, Allen Highfield, Kimberly Frushon

STAFF IN ATTENDANCE: Ron Treabess, Sally Lyon, Kim Lambert

OTHERS IN ATTENDANCE: Bobbie Hales, Matt Krehe

1.0

2.0

3.0

4.0

5.0

CALL TO ORDER - ESTABLISH QUORUM

1.1 The meeting was called to order at 9:07am by Chairman Ron Parson and a quorum was
established,

PUBLIC FORUM

2.1 There were no public comments.

AGENDA AMENDMENTS AND APPROVAL

3.1 M/S/C (Mclntyre/Highfield) (5/0) to approve the agenda as presented
APPROVAL OF MINUTES

4.1 M/SIC (Mcintyre/Frushon) (5/0) to approve the Finance Committee minutes of
Tuesday, September 28, 2010

DISCUSSION AND POSSIBLE ACTION TO RECOMMEND APPROVAL OF THE 2009/10
AUDITED FINANCIAL STATEMENTS

5.1 Bobbie Hales from Gilbert and Associates reported that the audit process went extremely
well and NLTRA staff was very well prepared. There were no control deficiencies,
significant deficiencies, or material weaknesses, and an unqualified opinion was issued.
The only change to the financial statements prepared by staff is a balance sheet
adjustment to Marketing Cooperative cash and corresponding liability.

Bobbie stated that the non-profit benchmark for money spent on program related
expenses is 68 — 71%; the NLTRA is at 90%. Ron Parson asked what the percentage
would be if infrastructure was omitted. Bobbie does not have that information. Ron
Parson stated that he has heard comments that marketing overhead is excessive. Mike
Salmon'’s perspective is that salaries of the Tourism Director and support staff are part of
program expense. Ron Parson would like to know what the percentage is without
infrastructure so he has facts to rebut criticism. Ron Treabess stated that this year, a
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new method of determining g&a allocation based on a formula has been used. Sally
Lyon commented that she recently did an analysis of about 10 years of marketing
overhead and that could be brought back for review. Ron Parson suggested that it be
updated and discussed at the next meeting.

Mike Salmon questioned investment in Property Plant and Equipment. Sally clarified that
we capitalized a large amount when we moved to 100 North Lake Blvd, but have not
spent much after that. Also, our capitalization threshold is $1,000.

The auditors recommended that someone besides the CFO reviews journal entries.
Going forward, the Executive Director will review the journal entries.  Also,
reimbursements to the Executive Director will be included in the Finance packet for
committee review.

A discussion ensued regarding the auditors. Ron Mcintyre asked about how staff felt
about the process. Sally said it went well. There were differences between how these
auditors and past auditors have dealt with Marketing Co-op cash. Allen commented that
the presentation was clearer this year and the recommendations seemed reasonable.
Mike Salmon and Ron Parson want mare info from the auditors regarding benchmarks.

Sally Lyon will do the tax return and have it reviewed by a CPA firm.

M/SIC (Mclintyre/Frushon) (6/0) to recommend to the Board of Directors the
approval of the 2009/10 audited financial statements

M/SIC (Salmon/Mclintyre) (6/0) accept the recommendations of the auditors to have
journal entries reviewed by the Executive Director and have the Executive
Director’s expenses reviewed by the Finance Committee

Action: Look at marketing overhead analysis at the next meeting.

6.0 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND APPROVAL OF THE AUGUST 31,
2010 FINANCIAL STATEMENTS

6.1 Sally Lyon reviewed the Financial Analysis for the two months ending August 31, 2010:

e Operating cash is $510,000

e Marketing Cooperative cash is $158,000

e |Infrastructure cash is $449,000

e The receivable from the County for Marketing, Transportation, and G & A is
$3,355,000.

e Infrastructure funds that Placer County is holding are booked as a separate
receivable in the amount of $6,097,000.
Unearned revenue and deferred support related to Infrastructure is $6.5 million.
Change in net assets is $105,000 for the month of August and $175,000 year-
to-date.

e The Statement of Cash Flows shows that cash and cash equivalents, including
Infrastructure Investments, is down $21,000 from the same month a year ago.

The variance report for August is not included since there was not a variance to review.
In response to a question by Alex Mourelatos, it was clarified that investments have
decreased because the County now holds the infrastructure funds. In the past, we held
the money and received investment income on it. Also, we have spent down the
undesignated funds at request of the County.

M/SIC (Mcintyre/Highfield) (6/0) to recommend to the Board of Directors the
approval of the August 31, 2010 Financial Statements
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7.0 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND APPROVAL OF THE SEPTEMBER
30, 2010 FINANCIAL STATEMENTS

7.1

Sally Lyon reviewed the Financial Analysis for the three months ending September 30,

2010:

Operating cash is $339,000

Marketing Cooperative cash is $124,000

Infrastructure cash is $449,000

The receivable from the County for Marketing, Transportation, and G & A is

$3,355,000.

e Infrastructure funds that Placer County is holding are booked as a separate
receivable in the amount of $6 million.

e Unearned revenue and deferred support related to Infrastructure is $6.5 million.

e Change in net assets is $91,000 for the month of September and $266,000
year-to-date.

e The Statement of Cash Flows shows that cash and cash equivalents, including
Infrastructure Investments, is down $2,000 from the same month a year ago.

Sally stated that the variances in September are due to timing.

M/SIC (Mourelatos/Mcintyre) (6/0) to recommend to the Board of Directors the
approval of the September 30, 2010 Financial Statements

8.0 REPORT ON FOLLOW-UP ITEMS FROM PREVIOUS MEETINGS

8.1

Sally stated that staff gathered information about the Community Fund of North Lake
Tahoe in response to the committee’s question at the last meeting. Ron Treabess
clarified that it is a mechanism that allows the NLTRA to accept and distribute donations.
It is administered by the Truckee Tahoe Community Foundation; there is currently about
$4,000 in it. Ron Parson asked what the process is to replace Carol Savary as an
advisor. Ron Parson stated that the Board of Directors need to be involved in decisions
regarding the Community Fund or ties with it need to be cut. Ron Treabess said that staff
will come to the committee with options and a recommendation. Alex thinks it is good
potential mechanism for alternative funding.

Action: Staff will present options and a recommendation for the Community Fund of North Lake
Tahoe to the committee.

9.0 COMMITTEE MEMBER COMMENTS

9.1

9.2

Ron Treabess noted that the Conference Revenue Statistics report has been modified to
include a comparison with the previous year.

The next Finance Committee meeting will be announced at a later date.

10.0 ADJOURNMENT

10.1

Submitted by:
Kim Lambert

The Finance Committee meeting adjourned at 10:20 am.

Accounting and Human Resources Assistant



North Lake Tahoe Resort Association
Financial Statements
For the Four Months Ending October 31, 2010




North Lake Tahoe Resort Association
Financial Analysis
For the Four Months Ending October 31, 2010

Consolidated

Statement of Financial Position

e Operating Cash is $519,000, Marketing Cooperative Cash is $155,000 and Infrastructure Cash is
$448,000.

e The Receivable from the County is $2,844,000. This includes ten payments for the 10/11 contract.
The current year payment schedule starts in October 2010 and runs through August 2011.

e Infrastructure funds that Placer County is holding for 2005-2010 are booked as a separate receivable
(AR — Infrastructure County) in the amount of $323,000 for 05/06, $1,665,000 for 06/07, $1,835,000
for 07/08, $827,000 for 08/09, $790,000 for 09/10 and $657,000 for 10/11 (collected throughout the
year) with the total receivable at $6,097,000.

e Unearned Revenue & Deferred Support in the amount of $6,545,000 is the offsetting liability for the
Infrastructure funds held by NLTRA and Placer County.

e Accounts Receivable is down $§15,000 from the previous month with good collections.

e Advance Ticket Sales (STN) has a zero balance.

e  Other Liabilities and Unearned Revenue are up $22,000 from a month ago and reflects the change in
Marketing Cooperative cash and the corresponding liability.

e Change in Net Assets is $17,000 for the month of October and $283,000 year to date.

Statement of Cash Flows

Year to date, Cash and Cash Equivalents, including Infrastructure Investments is up $25,000 from the same
month a year ago. For the year, Tourism and Administration has used $30,000, Infrastructure has provided
$4,000 and equipment purchase has used $2,000 for a total decrease in cash of $28,000 for the four months
ending October 31, 2010.
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North Lake Tahoe Resort Association
Statement of Cash Flows
For the Four Months Ending October 31, 2010 and 2009

for internal use only, unaudited

CASH FLOWS FROM OPERATING ACTIVITIES

Tourism and Administration

Cash Received from Customers Operations

Cash Received from Interest Operations

Cash Received from Placer County TOT Operations
Cash Used for Operations

Infrastructure

Cash Received from Grants and Reimbursements

Cash Received from Interest Infrastructure

Cash Received from TOT Revenue Recognized Infrastructure
Cash Used for Infrastructure Overhead

Cash Used for Infrastructure Projects

Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM FINANCING ACTIVITIES

Net Cash Provided {(used) by Financing Activities
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Equipment and Leasehold Improvements
Disposition of Assets

Net Cash Provided (Used) by Investing

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, July 1, 2010, 2009

Cash and Cash Equivalents, October 31, 2010, 2009

October 31, 2010

October 31, 2009

212,985 $ 203,109
387 819
888,847 1,159,862
(1,132,483) (1,625,966)
(30,264) (262,176)
338 1,878
52,000 597,632
(45,454) (48,135)
(2,405) (221,274)
4,479 330,102
(25,785) 67,926
(1,933) .
(1,933) -
(27,718) 67,926
1,149,922 1,029,508
1,122,204 1,097,433
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Current Month
Actual
575.00
600.00

1,175.00

Current Month
Actual

1,075.00

0.00

0.00

32,571.77

0.00

33,646.77

North Lake Tahoe Resort Association
Statement of Activities
Infrastructure
For the Four Months Ending October 31, 2010

Project Costs:

Research/Planning/Infrastructure
Traffic Calming

Total Project Costs

North Lake Tahoe Resort Association
Statement of Activities
Transportation
For the Four Months Ending October 31, 2010

Project Costs:

Research/Planning/Transportation
Membership Transportation
Summer Traffic Management
North Lake Tahoe Express

Hwy 267 Summer Bus Service

Total Project Costs

Year to Date
Actual
1,805.18
600.00

Year to Date
Actual
2,200.00
3,000.00
6,165.30
32.571.77
40,000.00
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North Lake Tahoe Resort Association
Key Performance Indicators

October 2010
For the Month
Actual % Var to
Actual Budget Last Year Budget Last Yr
Statistics
Web Site Traffic-Unique Visitor 46,014 41,523 na 10.8%
Web Site Traffic-Lodging Referrals 11,058 11,111 na -0.5%
% Lodging Referral/Unique Visitor 24.0% 26.8% na -10.2%
# STN tickets sold - - na na
# Conference Groups Booked 2 6 2 -66.7% 0.0%
# Conference Group Rm Nights Booked 1,525 650 630 134.6%  142.1%
# Press Releases Issued 9 3 na 200.0%
# Leisure Sales Site Inspections 21 4 na 425.0%
VIC walk-ins 1,159 1,123 na 3.2%
VIC Phone Calls 209 227 na -7.9%
Membership, # New Members 2 3 na -33.3%
Financials ( $ in Thousands)
Total Payroll, incld Benefits $ 80 % 74 3 78 -8.1% 2.6%
Total Payroll, excluding Infra, incld Benefits $ 76 3 70 % 71 -8.6% -7.0%
Total Revenue, excluding Infra h 279§ 294 % 492 5.0%  -43.3%
Website Revenue earned $ - 3 - $ - na na
Conference Revenue earned, non-TOT $ 25 % 36 $ 16 -30.6% 56.3%
Conference Sales Booked b 293 § 125§ 70 1344%  318.6%
Conference Payroll, incld Benefits $ 15 3 13 % 11 154%  -36.4%
Infrastructure Project Funds spent b 1 3 218 § 13 99.5% 92.3%
PC TOT Funding Support, all $ 256 § 469 $ 486 45.4%  -47.3%
PC TOT Funding Support, excluding Infra b 242§ 242 % 459 0.0% -47.3%
Modified Functional Expenses (A) $ 149 § 129 § 105 -155% -41.9%
NetChg in Assets, before Infrastructure 5 17 $ 73 % 44 76.7% 61.4%
Financial Ratios
Conference Payroll % Sales 5.1% 10.4% 15.7% -50.8%  -67.4%
Conterence Payroll $ per RB h 984 § 2000 $ 17.46 -50.8%  -43.7%
Conference Sales $ per RB $ 19213 § 19231 $ 111.11 -0.1% 72.9%

(A) Modified Functional Expenses = Functional Expenses, excluding Infrastructure/Transportation projects, all Payroll/Benefits,

all Rent/Utilities, all Reserves, all Allocated, & all Depreciation
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LAKE TAHOE

RESORT ASSOCIATION

December 3, 2010

To: Board of Directors
From: Sally Lyon, CFO
Re:  Trend Analysis Fiscal Years 2006-2010 Charts

Two charts have been prepared analyzing total revenue as compared to major expense
categories of the organization. The first chart compares companywide expense
categories and the second chart compares the Management and General Department
compared to the other program departments. The percentages shown on the right
hand side of the page are 5 year averages. Both charts show the direct correlation
between revenue and program expense as well as relatively constant administrative
expense over the years.
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