
       FINANCE COMMITTEE 
DRAFT MINUTES 

Monday, December 4, 2017 at 3:00 p.m. 
NLTRA Conference Room – Upstairs 
100 Lake Blvd, Tahoe City, CA 96145 

A. CALL TO ORDER 

Meeting was called to order at 3:02 p.m. 

B. ROLL CALL 

Committee Members: David Brown, Ramona Cruz and Christy Beck. Chad Fenstermacher, Daniel Vick and 
Mike Salmon via telephone. 

Staff: Cindy Gustafson, Al Priester, Lauren Sully, Ron Treabess. 

Others: Bob McClintock. Kendall Galka via telephone.  

Committee Members Not Present: Eric Pilcher 

C. PUBLIC FORUM 

No public comment. 

D. AGENDA AMENDMENTS AND APPROVAL 

David Brown moved approval of Agenda Amendments, seconded by Ramona Cruz. (All in favor) 

E. APPROVAL OF MINUTES FROM: 10/26/2017 

Ramona Cruz moved approval of October 26, 2017 Finance Committee Minutes, seconded by David 
Brown. (All in favor). 

F. REVIEW STAFF ACTION ITEMS 

ACTION ITEM 4:  QuickBooks A/R customer and A/P vendor reconcilement. Ongoing, may require 
setting up new books. 

12/04/17 Meeting: Should come off - not going to do a new set of books anytime soon. We will try and clean up 
AP and AR as best we can. No income statement effects. REMOVE FOR NEXT TIME.  

ACTION ITEM 9: Al to confirm Administration allocation for 2016-2017. 

12/04/17 Meeting: We will not be changing 16-17 Admin allocation %’s by agreement with the County. We will 
allocate Admin expenses for 17-18 in the ratio of each department’s expenditures to total expenditures, 
excluding Admin, as approved by the Finance Committee at the 12/4/17 meeting. The 17-18 budget has been 
prepared with this allocation methodology. THIS ITEM CAN BE REMOVED FOR NEXT TIME. 

ACTION ITEM 14: From 10/27/16 Finance Committee Meeting, Memo of Management’s Position on 
Accounting Policies. 

12/04/17 Meeting: Remains incomplete and will propose new positions after FY 16.17 audit to include those 
recommendations. 

ACTION ITEM 20: December Financials to include a comparative balance sheet for current month 
(detail), last month (summarized) and last year’s year end audited balances. Due to IT Consultant’s 
deletion of QB files, deferred until recovery complete. 
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12/04/17 Meeting: Recognize deferred revenue from July - current and moving forward for Finance Committee 
to approve at next meeting with all months updated to conform with auditors changes at June 30, 2017. 
Ramona requested a policy re: Deferred Revenue Recognition. 

ACTION ITEM 21: Contract negotiation for 17/18 to address holding accounts for refunds and expenses 
from the prior year at a specified date. 

12/04/17 Meeting: Not finalized with County but should have this complete with approved 17/18 contract. We 
have been posting all due to/from County to that account. Should be cleared with each year’s Fund Balance 
reconciliation. 

ACTION ITEM 23: Provide explanation of incongruity in Commission revenue increasing year over year 
while Commission expense to employees increased year over year. 

12/04/17 Meeting: Finance Committee has previously agreed to accrue commissions receivable to NLTRA and 
due to Sales Reps in the proper month (monthly journal entry) and record invoices at a later date against the 
accrual. Current Policy is to accrue commissions due NLTRA and commissions due employees in the month 
the booking ends and to invoice commissions due NLTRA after receiving the pick-up report and pay 
commissions due employees after invoices have been paid. Lauren, Greg and Jason still working on 
coordinating meetings with area property accounting departments. 

ACTION ITEM 24: G + A Allocation Distributed (how was the current allocation calculated, moving 
forward possibly changing it to be distributed by revenue or expense). 

12/04/17 Meeting: Similar to Action Item 9. THIS ITEM CAN BE REMOVED FOR NEXT TIME.  

ACTION ITEM 25: RFP for New Auditors. 

12/04/17 Meeting: Return to after auditors present. Cindy stated that we can consider McClintock’s be 
considered as part of the RFP process. Committee agreed. Ramona stated would it not behoove us to extend 
them for a year with three contracts for one year. Cindy stated that it is something that needs to be worked out 
with the County and reviewed and revised. 

ACTION ITEM 26: Monty Waugh needs to be taken off the Committee since he moved to Colorado. 
Send Form 700 to Christy to pass along to Monty. Also need a formal resignation. 

12/04/17 Meeting: Get info to Christy to pass along to Monty Waugh. Available online. Lauren will send link.  

G. REVIEW STAFF REPORT 

Discussion: Asking for Committee to reviewing and approved the audited draft financials for FY 16.17. In 
addition asking for the Committee to review and approve the County of Placer contract Budget. After approval 
these will be presented to the Board of Directors of NLTRA and then to the County of Placer Board of 
Supervisors. 

H. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION 

FY 16.17 Audit - McClintock Accountancy Corporation Presentation and Discussion of Draft Audited Financial 
Statements for North Lake Tahoe Resort Association for the fiscal year ended June 30, 2017 

Bob McClintock introduced McClintock Accountancy. Bob then enumerated the scope of work and conclusion 
of an unqualified opinion. 

Kendall Galka, Bob’s partner, then paraphrased required communications.  She then discussed audit findings 
including adjustments, none of which were rejected by management. 

David Brown asked about the calculation that is paid back to the County and why they are not netting to zero in 
the financials.  
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Al explained that after Admin allocation, any remainder is paid back to the County. Kendall explained that all 
the deficit is due to Membership. 

Ramona Cruz asked about the removal of fixed assets to confirm that they were retired or disposed. She then 
asked about Note 9. Al stated that NLTRA matches the first 2% contributed at 100% with the next next 4% 
matched at 50%. 

Kendall presented the Audit Report the Internal Control Report. No material deficiencies. Explained 
deficiencies that were non-material. 

Ramona asked if Al felt that we would be able to produce financials on time moving forward and Al said it 
shouldn’t be a problem. 

Cindy asked if Al is testing the backups regularly. Al takes a backup every Friday on a thumb drive and takes it 
with him offsite.  

Ramona asked if the Placer County Contract Memos could come before the Finance Committee. 

Bob McClintock stated that this needs to be documented along the way, not at year end. After it is 
memorialized to bring it to the Finance Committee so everyone is on the same page. 

FOR NEXT FINANCE MEETING: Memorialized changes to the FY 17.18 Placer County contract. 

Ramona asked about ASU 2016-14: what does nature include. Kendall responded. 

SEE ACTION ITEM 25. 

APPROVAL FOR AUDIT: Ramona moved to approve 16-17 audit, David Brown and Mike Salmon 
seconded. (Erin abstained). 

FY 17.18 Budget - Review and discuss the final Annual Budget and Attachment C for the fiscal year ended 
June 30, 2018. 

Al explained the budget. Emphasized on the admin allocation calculation being calculated off of departmental 
expenses. 

The accounts are more summarized then what we have in our GL. Once it has been fully entered into 
QuickBooks we will provide a detailed budget.  

Salaries and Rent are the highest expenses and vacant positions have been budgeted for. 

In its entirety, it does not exceed an increase of 3%. 

The County will complete this 17/18 budget and for July 1, 2018, NLTRA will propose an 18-month budget. 

Membership Department - Putting on two sponsorship events in spring. Other opportunities for Chamber - 
been talking about a TBID and that would include Chamber of Commerce types of services.  

MOTION TO APPROVE THIS BUDGET WITHOUT MEMBERSHIP 

Ramona moved to approve, Christy Beck seconded. (Dave and Mike all in) (Erin abstained). 

I. SUPPLEMENTAL INFORMATION 
 October 2017 Dashboard Report 

Discussion: Ramona had a question on what Dollar Point included 

J. APPROVAL OF CEO EXPENSES FOR: OCTOBER 2017 

David Brown moved approval of October 2017 CEO Expenses, seconded by Ramona Cruz. 

 

K. AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING 

Page 3 of 84



 FOR NEXT FINANCE MEETING: Memorialized changes to the FY 17.18 Placer County contract. 
 New deferred number after audit calculation. 

L. NEXT MEETING DATE 
 The next Finance Committee meeting is tentative for Monday, Jan 8th at 3:00 p.m.  

 Will send a doodle poll. 
M. COMMITTEE MEMBER COMMENTS 
 None. 

N. ADJOURN 
 Meeting adjourned at 4:40 p.m. 
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MEMO 
To: NLTRA Finance Committee  

Cc:  File 

From: Al Priester, Director of Finance and Human Resources 

Date: January 08, 2018 

Re:  Staff Action Items 
 

 
Staff Action Items that Remain Open: 

ACTION ITEM 4:  QuickBooks A/R customer and A/P vendor reconcilement. Ongoing, may require setting 
up new books.  

▪ Removed at 12/4/17 Finance Committee Meeting. 

ACTION ITEM 9: Al to confirm Administration allocation for 2016-2017. 
▪ Removed at 12/4/17 Finance Committee Meeting. 

ACTION ITEM 14: From 10/27/16 Finance Committee Meeting, Memo of Management’s Position on 
Accounting Policies. 

▪ 12/4/16 Meeting: Formalize for next Finance Committee meeting, including procedures for deferred revenue 
recognition. 

▪ 11/29/16 Meeting: Discussion: Still open. Trying to have that complete for packet going to the board so that it 
can be approved for part of our policies and procedures. Will present it at the December Finance Committee 
Meeting so it can be reviewed prior to taking it to the board in January. 

▪ 12/22/16 Meeting: Due to it being a short month, push forward to next month. No pressing issues. 
▪ 2/23/17 Meeting: Due to IT Consultant’s deletion of QB files, deferred until recovery complete. 
▪ 3/30/17 Meeting: Was on hold while recovering financials in QB. Ongoing. Will be completed before end of 

audit field work. 
▪ 9/01/17 Meeting: Still open and will be completed before the auditors start field work on 9/18/17. 
▪ 10/26/17 Meeting: Will soon be receiving an Auditor’s Memorandum, which will have some impact on these 

positions that we will want to document. We did as a Finance Committee agree to change procedure with 
respect to commissions, both commissions receivable and payable in our last meeting. Would like to recap 
this particular item with input from the audit at our next Finance Meeting. 

ACTION ITEM 20: December Financials to include a comparative balance sheet for current month (detail), 
last month (summarized) and last year’s year end audited balances. Due to IT Consultant’s deletion of QB 
files, deferred until recovery complete. 

▪ 12/4/17 Meeting: Waiting on formalization of deferred revenue procedures. 
▪ 3/30/17 Meeting: Lost our ability to get this report, Lower priority 
▪ 9/01/17 Meeting: Deferring until recovery is complete. Although the data recovery is complete, the auditing of 

that information is not. Everything is stamped pre-audit because we are still finishing our audit prior to the 
auditors coming in. The revenues got recorded on last year percentages and not the July budgeted 
percentages, so these P&L Budget vs. Actual reports differ from the financials that are in the packet in terms 
of revenues, not expenses. (Should happen after the audit.) 

▪ 10/26/17 Meeting: We have about 20 client adjusting entries, which we knew going in. We have to identify 
them to the Auditor’s or they become audit adjustments. There will also be some audit adjusting entries to 
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finalize things that we haven’t done in the past, one being the calculation of the marketing reserve. The 
auditors did it last year and will do it this year, but what they have represented is that they will give me their 
working papers so that we can do it next year prior to the audit commencing. As well as some of their closing 
entries. There are a number of adjustments that will be reflected in the statements coming out and we will 
have those in time to have June - October Financials ready for the November Finance Meeting on November 
30th.  

ACTION ITEM 21: Contract negotiation for 17/18 to address holding accounts for refunds and expenses 
from the prior year at a specified date. 

▪ 12/4/17 Meeting: Will be presenting Fund Balance Recon to County for agreement. 
▪ 3/30/17 Meeting: In process, ongoing. 
▪ 9/01/17 Meeting: Through two contract negotiations, July 31 (one month) and Jan 31 (six months), we have 

yet to address a holding account for refunds and expenses. For ex, we are getting some refunds and 
additional invoices for 16/17 that has happened in the past six months beyond the close of the year and long 
after the audit has been completed. (Typically below $10k). We started a holding account. 

▪ 10/26/17 Meeting: No Discussion. 

ACTION ITEM 23: Provide explanation of incongruity in Commission revenue being large in the summer 
while Commission expense to employees is large in the fall. 

▪ 12/4/17 Meeting: Change in policy matches revenue with expense. Lauren Jason and Greg working on 
meeting with property accounting personnel.  

▪ 6/22/17 Meeting: Flesh out roles and goals for commissions policies and procedures. Coordinate meeting with 
Christy Beck and Conference staff. 

▪ 9/01/17 Meeting: Need to have a meeting with Christy Beck and the staff. There are a lot of mechanisms that 
are not understood by NLTRA staff and hotel accounting departments. 

▪ 10/26/17 Meeting: No Discussion. 
NEW ACTION ITEM 24: G + A Allocation Distributed (how was the current allocation calculated, moving 
forward possibly changing it to be distributed by revenue or expense). 

▪ 12/4/17 Meeting: Tied in with Action Item 9 which has been removed. 
▪ 10/26/17 Meeting: Discussion of G + A Allocation. (Look into and discuss further with County how the G + A 

Allocation should be distributed - current calculation done by the County years ago). Multiple ways to 
calculate; on expense or income, etc. Membership has 5% expense and 8% admin overhead allocation. 
Should be on expenses because the Chamber income changes and our goal is to increase revenue and build 
up the reserve. 

NEW ACTION ITEM 25: RFP for New Auditors. 
▪ 12/4/17 Meeting: Review contracts to determine if “new” auditor is required or just RFP. 
▪ 10/26/17 Meeting: This will be our last year with McClintock based on a 5 year term per the contract with the 

County. We will have to make decisions for next year, which should happen relatively quickly in order to be 
working with new Auditors.  

NEW ACTION ITEM 26: Monty Waugh needs to be taken off the Committee since he moved to Colorado. 
Send Form 700 to Christy to pass along to Monty. Also need a formal resignation. 
 12/4/17 Meeting: Form 700 available online. 
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Finance Staff Report 
 
Date: 1/5/18 
 
TO:  NLTRA Finance Committee 
 
FROM: Al Priester, Director of Finance and Human Resources 
 
RE: Jan 8, 2018 Finance Committee Meeting 
______________________________________________________________________ 
 
The fiscal year 2016-2017 draft audited financial statements were presented by 
McClintock Accountancy Corporation at the Dec 4, 2017 Finance Committee Meeting. 
These were approved and then submitted and approved at the Dec 6, 2017 Board of 
Directors Meeting. Management agreed with all client and audit adjustments and has 
posted those adjustments to our books. The adjustment for Deferred Revenue is in 
conjunction with the Auditor’s recommendation to modify our methodology to provide for 
more accurate reporting. As such, both Income Statement and Balance Sheets for fiscal 
2017-2018 thru November have been revised and are presented for your review and 
approval. 
 
The July-November 2017 Financials in the Finance Committee packet for the January 8, 
2018 meeting include: a detailed NLTRA Comparative Balance Sheet, Comparative 
Profit & Loss and a Profit & Loss by Class for all months with A/R and A/P Aging’s and 
Membership A/R Aging’s for October and November. Budget vs Actual reports are YTD 
as of November 30, 2017. 
 
Important points to note for the month of November are: 
 
 Total Cash on Hand of $967,006 remains strong and compares to prior year Cash 

on Hand of $829,113. 
 A/R decreased from $50,436 in Oct to $41,129 in Nov. A/R over 90 days delinquent 

decreased $3,655 to $21,680 from the prior month’s $25,335. These are hotel 
property invoices deemed collectible with no reserve being established.  

 Membership A/R declined from $7,440 to $6,935. Over 120 days delinquent 
decreased from $4,200 to $2,555 MOM. A bad debt write-off of $2,280 and $1,106 
were recognized in Oct & Nov respectively.  

 A/P are at $31,475 Nov month-end with minimal A/P delinquent more than 90 days. 
 YTD profit of $97,576 translates to expenditures under budget for the five months 

ended Nov 30.  
 The Profit and Loss by Class is useful in gauging where each Department is in 

relation to their budget. Marketing, Conference & VIC are looked at in total for 
purposes of any over budget funds being paid back to the County at year-end and 
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are currently under budget by $96,506 YTD. Membership is over budget by $2,805 
for the period. 

 Losses in Membership will reduce Retained Earnings. YTD, Membership has lost 
$2,805. Retained Earnings at the beginning of the year was a deficit of $8,754. The 
County has continually asked the question of how the NLTRA can operate 
Membership at a deficit and not be using TOT funds. The answer is, NLTRA 
invoices Membership dues annually, collects those dues, i.e. cash in the bank, but 
only recognizes 1/12th of the dues as income monthly. The difference between what 
has been collected monthly versus what is recognized as income monthly is posted 
to Deferred Revenue in accordance with GAAP. The balance in the Deferred 
Revenue account represents the cash sitting in the bank account that has not yet 
been recognized as revenue. That cash is not TOT funds. To the extent that 
Membership’s losses do not exceed the balance in Deferred Revenue, Membership 
is not using TOT funds. Deferred Revenue over the last 12 months has ranged from 
a low of $31,665 in December to a high of $103,080 in January. The balance of 
Deferred Revenue at Nov 30, 2017 is $31,454.  

 
 
Action requested: Review and approve the financial statements presented. 
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