NLT Chamber/CVB/ Resort Association
Financial Statements

For the Five Months Ending November 30, 2011
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north lake tahoe

Chamber | CVB | Resort Association

January 18, 2011

To:

Finance Committee

From: Kim Lambert

Re:

Major Variances of November 30, 2011 Financial Statements

The following are the major budget to actual variances for the month of November 2011 and
Year-to-Date:

Chamber of Commerce Member Dues revenue is down due to write-offs of non-paying
members.

Commissions and Booking Fees are ahead of budget.

Salaries and Benefits are down because some bonuses that were budgeted for in
November were not paid.

Miscellaneous expense is down because invoices have not been received for the RTIA
Visitor Information Center.

Reclassification of non-AFW radio advertising from event expense to media expense.

Special Events, Promotional/Giveaways, Marketing Other, and Programs expense is
down due to timing.

Placer County Funding and Project Costs for Transportation and Infrastructure are
down due to timing.



North Lake Tahoe Resort Association
Statement of Financizl Position
For the Five Months Ending November 30, 2011

Curreni Month Last Month Last Year

ASSETS
Cash and cash equivalents $1,454,288.02 $1,363,5685.37 $1,048,485.53
Receivables
Accounis Receivable - Membership Services 62,887.75 117,530.88 77,209.50
Accounis Receivable - Other 12,108,626.34 6,951,202.34 8,735,106.36
Total Receivables 12,171,424.09 7,068,733.22 8,816,315.86
Prepald expenses 43,030.54 42,731.2% 8,049.41
Inventory 4.406.18 4,406.18 928.18
Furniture, Fixtures & Cther 16,473.04 17,168.79 25,954.52
Computer Equipment/Software 4,740.51 4,929.00 8,362.02
Vehicles & Leaseheld Improvements 1,358.41 1,6562.40 4,985,186
TOTAL ASSETS 13,701,720.79 8,503,106.17 9,911,080.88

LIABILITIES & NET ASSETS
Accounts Payable 456,583.03 509,092.94 161,059.45
STN/Marketing Cooperative Liability 229,737.30 167,699.85 76,231.74
Other Liabilities (203.82) 51.85 (148.35)
Unearned Revenue & Deferred Support 11,855,630.80 6,700,788.51 8,682, 867.42
Reserves 6,000.00
TOTAL LIABILITIES 12,641,747.31 7,377,633.15 8,926,010.26
NET ASSETS
Beginning Net Assets 697,419.35 697,419.35 667,941.92
Net Change in Net Assets 462,654.13 428,053.67 317,128.50
TOTAL NET ASSETS 1,159,973.48 1,125,473.02 985,070.42
TOTAL LIABILITIES & NET ASSETS 13,701,720.79 8,503,106.17 9,911,080.68
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north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Joint Infrastructure / Transportation Committee
MEETING DATE: January 23, 2012
BOARD MEMBERS PRESENT: Kali Kopley, Wally Auerbach, Phil GilanFarr

ACTION ITEMS TAKEN:

ACTION: Ron Treabess will make a presentation to TMA on the transportation piece of the
work plan.

ACTION: Ron will make a poster hoard presentation workshop on what efforts the other
transportation planning partners are undertaking currently and what their goals are to
educate the committee on what is currently being done or planned.

ACTION: Staff will put together a workshop that invites the transportation partners for a
summit to present everyone's ideas on what the vision should include.

ACTION: Staff to post links to community partner’s long-range plans for the Joint
Infrastructure Transportation Committee to review.

MOTIONS MADE/VOTE:

M/SIC (GilanFarr/Vogt) (10-0-0) to approve the Joint Infrastructure / Transportation
Committee November 28, 2011 Minutes.

M/SIC (Kyler/Pang) (10-0-0) to approve the nomination of Wally Auerbach as Chair of the
Joint Infrastructure / Transportation Committee.

M/S/C (Merchant/GilanFarr) (10-0-0) to approve the nomination of Gary Davis as vice chair
for the Joint Infrastructure / Transportation Committee.

M/SIC (Merchant/Colyer) (10-0-0) to recommend the funding for the North Lake Tahoe
Historical Society for the American Black Bear in the Tahoe Basin Interpretive Exhibit
Project.

M/S/C (Vogt/Foster) (8-0-2 Abstention Merchant and Auerbach) to recommend the
Infrastructure funding allocation of up to $2 million dollars to the Tahoe City Public Utility
District for the Community Purchase of the Tahoe City Golf Course with the understanding
the Board may make some adjustments based on the MOU being prepared, the
negotiations with the owner taking any particular direction, and anything that still needs to
be done with a short fall.
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BOARD APPROVAL/DIRECTION REQUESTED:

M/SIC (Merchant/Colyer) (10-0-0) to recommend the funding for the North Lake Tahoe
Historical Society for the American Black Bear in the Tahoe Basin Interpretive Exhibit
Project.

M/S/C (VogtiFoster) (8-0-2 Abstention Merchant and Auerbach) to recommend the
Infrastructure funding aliocation of up to $2 million dollars to the Tahoe City Public Utility
District for the Community Purchase of the Tahoe City Golf Course with the understanding
the Board may make some adjustments based on the MOU being prepared, the
negotiations with the owner taking any particular direction, and anything that still needs to
be done with a short fall.
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north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Marketing
MEETING DATE: January 24, 2012
BOARD MEMBERS PRESENT: Eric Brandt

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Action: Staff to follow up with Smith & Jones and LTV A for analysis and recommendation
concerning the Lake Tahoe television opportunity.

MOTIONS MADE/VOTE:

31 M/S/C (Williams /Maurer) (6/0) to approve the agenda.

4.1 M/S/C (Hickey/Pedersen) (6/0) to approve the Marketing Committee meeting
minutes from November 28, 2011.

6.2 M/S/C (Maurer /Hickey) (6/0) to elect Les Pedersen as chair of the Marketing
Committee for 2012.

BOARD APPROVAL/DIRECTION REQUESTED:

8.2 M/S/C (Maurer/Williams) (8/0) The Committee recommends for NLTRA Board
approval: Sandy Evans Hall, Davy Ratchford, Les Pedersen and Alex Mourelatos
be appointed to the Marketing Cooperative Committee,

11—\



% e
¥
S ey
——

north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Membership Advisory Committee Minutes
MEETING DATE: January 11, 2012
BOARD MEMBERS PRESENT: Kali Kopley

ACTION ITEMS TAKEN:

ACTION: Kym will contact those mentioned in restaurant and retail to see if they would be

interested in serving on the Committee.

ACTION: Sandy, Joy Doyle, and Caroline Ross will prepare an agenda for the March
Association Partners meeting.

ACTION: The NLT Chamber/CVB/Resort Assn. will put out talking point to local
businesses about snow message.

ACTION: Include biking in the Ski Report.
ACTION: Add lending information to the fitle of the Business Plan Guideline Class.

ACTION: Kym Fabel will provide a list of sponsorship opportunities to the committee
members.

MOTIONS MADE/VOTE:

M/S/C (Kopley/Doyle) (6-0-0) to approve the Membership Advisory Committee minutes of
November 16, 2011.

BOARD APPROVAL/DIRECTION REQUESTED:

(-
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north lake tahoe

Chamber | CVB | Resort Association

COMMITTEE: Finance
MEETING DATE: January 18, 2012
BOARD MEMBERS PRESENT: Allen Highfield, Ron Parson

ACTION ITEMS TAKEN:
Sandy Evans Hall, Lisa de Roulet, and Andy Chapman will work on determining meaningful key
performance indicators.

The Conference Equity Analysis Package will be sent to Jennifer Montgomery and Holly Heinzen.

MOTIONS MADE / VOTE:
There was not a quorum.

BOARD APPROVAL / DIRECTION REQUESTED:
There was not a quorum; however, the Chair will recommend that the Board approve the November
2011 Financial Statements.

24~



Monthly Report December 2011

CONFERENCE REVENUE STATISTICS

North Shore Properties

Year to Date Bookings/Monthly Production Detail FY 11/12

Prepared By: Anna Atwood, Marketing Executive Assistant

Total Revenue Booked as of 12/31/11:

Forecasted Commission for this Revenue:
Number of Room Nights:
Number of Delegates:

Auuual Revenue Goal:

Annual Commission Goal:

Number of Tentative Bookings:

EY 11112
$1,746,200
$137,663
9708

45589
$1,700,000
$125,000
32

FY 10/11
$1,621,693
$103,744
9969

4760
$2,200,000
$140,000
36

Variance

8%
33%
-3%
-4%

-11%

Monthly Detail/Activity
Number of Groups Booked:
Revenue Booked:
Projected Commission:
Room Nights:
Number of Delegates:
Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/ Activity
Number of Groups Booked:
Revenue Booked:
Projected Commission:
Room Nights:
Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived io the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

December-11
1

$4,500

$450

50

34

1 Smerf

6

December-11 Est.
1

$4,228

$0

54

18

1 Govt.

November-11

3

$54,885

$0

380

210

1 Assn., 1 Film Crew
1 Society

3

November-11 Est.
1

$10,710

$0

120

60

1 Film Crew

December-106
1

$36,491
$3,649

65

194

1 Corp.

2

December-10
0

$0

30

0

0

November-10

2
$176,553
$9,922
1530

525

1 Govt.and 1 A

1

November-10
0

$0

$0

0

0

-88%
-88%
-23%
-82%

-69%
-100%
-715%
-60%
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Monthly Detail/Activity
Number of Groups Booked:

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity
Number of Groups Booked:

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Cormmission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity
Number of Groups Booked:

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

October-11
1

$7,546
$377

30

65

1TA

0

October-11
3

$151,694
$15,169
1549

725

1 Assn., 1 Smf, 1 Govt.

September-11
5

$581,803
$32,350

2797

1041

2 Assoc.,1 Corp,
1 TA, 1 Govt.

4

September-11
5

$51,977

$2,785

399

262

1 Corp, 3 Assoc.
1 Smerf

August-11
5

$464,992
$46,076
1758

823

3 Corp, 1 Smf, 1 Govt.

2

October-10
2

$293,259
$14,775

1525

247

1 Corp., 1 TA
1

October-10

9

$427 827

$12,5394

2991

1715

2 Corp., 4 Assoc.

1 Govt, 1 Smf, 1 Foundation

September-10
1

$26,865
$0

150

50

1 Comp.

5

September-10
4

$145.,651
$14.565
980

302

4 Corp.

Aupgust-10

4

$52,758

$5,275

430

575

1 Corp,1 Assoc.

1 TA, 1 Foundation
9

-97%
-87%
-98%
-14%

-65%

20%
-48%
-58%

2066%

1765%
1982%

-64%
-81%
-59%
-13%

1458%
679%
494%
139%

1%



Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity
Number of Groups Booked:

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

For 2012/13:
For 2014/15:

August-11
4

$371,268
$36,583

1759

695

2 Corp, I Assoc.
1 Smf

July-11
5
$737,507
$36,875
2873

890

I Corp., 4 Assoc.

0

July-11
2

361,096
54,855
541

220

1 Corp., 1 Assoc.

Future Year Bookings, booked in this fiscal year:

$570,530
$1,348,108

NUMBER OF LEADS Generated as of 12/31/11:

Total Number of Leads Generated in Previous Years:

2010/2011: 92
2009/2010: 107
2008/2009: 151
2007/2008: 209
2006/2007: 2053

43

Anpust-10
7

$219,566

$14,117

1294

830

1 Corp, 5 Assoc., | Society

July-10

5

$47.336

$4,733

484

373

1 Corp.,3 Assoc
8

July-10
8

$579,888

$44,258

2813

1479

1 Corp.,6 Assoc.,1 Smerf

(Goal)
$750,000
$500,000

69%
158%
36%
-16%

1458%
679%
494%
139%

-89%
-89%
-81%
-85%

2273



Monthly Report December 2011

CONFERENCE REVENUE STATISTICS

South Lake Tahoe

Year to Date Bookings/Monthly Production Detail FY 11/12

Prepared By: Anna Atwood, Marketing Executive Assistant

Total Revenue Booked as of 12/31/11:

Forecasted Commission for this Revenue:
Number of Room Nights:
Number of Delegates:

Aunual Revenue Goal:

Annual Commission Goal:

Number of Tentative Bookings:

EY 1112
$158,766
$9,668
1882
1345
$200,000
$15,000
31

FY 10/11
$200,977
$22,995
1829
1131
$300,000
$15,000
32

Variance

-21%
-58%
3%

19% -

-3%

Monthly Detail/Activity
Number of Groups Booked:
Revenue Booked:
Projected Commission:
Room Nights:
Number of Delegates:
Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity
Number of Groups Booked:
Revenue Booked:
Projected Commission:
Room Nights:
Number of Delegates:
Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

December-11
1

$9,423
$1,413

30

120

1 Corp.

4

December-11 Est.

1
$83,187
$0

1170
900

1 Assoc,

November-11

0
50
$0
0

0
0
1

November-11

0
$0
$0
0
0

December-10
0

$0

$0

0

0
0
0

December-10
0

$0

$0

0

0

0

November-10
0

$0

50

0

0
0
0

November-10

1
$927
$0

13

8
1TA

24



Monthly Detail/Activity

Number of Groups Booked:

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:

Revenue Booked:
Projected Commuission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates;
Arrived Group Types:

Monthly Detail/Activity

Number of Groups Booked:

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates:
Booked Group Types:

Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commuission:
Room Nights:

Number of Delegates:
Arrived Group Types:

October-11
0

$0

$0

0

0
0
1

October-11
2

$15,354
$767

132

a0

2 Assn.

September-11
1

$4,455
$668
50

50

1 Smf
2

September-11
1

$4,459
$668
47

50

1 Smf

August-11
0

$0
$0
0
0

August-11
1

$33,959
$5,093

372

75

1 Gowvt.

October-10
0

$0

$0

0

0
0
0

October-10

[

$5,280 191%
$264 191%
48 175%
100 -10%
1 Assn.

September-10
0

$0
$0
0

0
0
0

September-10

4

$67,983 -93%
$6,042 -89%
616 -92%
291 -83%

2 Corp,1 Assoc, 1 TA

August-10
3

$37.580

$3,724

484

296

1 Corp,1 Assoc.
8

Aungust-10
1

$3,730 810%
$0

10 3620%
37 103%
1 Smf,

22~ S



Monthly Detail/ Activity July-11 July-10
Number of Groups Booked: 0 2
Revenue Booked: $0 $5,148
Projected Commission: $0 $558
Room Nights: 0 80
Number of Delegatcs: 0 30
Booked Group Types: l Cotp, | TA
Lost Business, # of Groups: 1] &
Arrived in the month July-11 July-10
Number of Groups: 0 4
Revenue Arrived: $0 $98,226
Projected Commission: $0 $12,964
Room Nights: 0 832
Number of Delegates: 0 495
Arrived Group Types: 1 Corp, 2 Smerl

1 Non-Profit
Future Year Bookings, booked in this fiscal year:
(Goal)

For 2012/13: $0 $100,000
For 2014/15: $91,188 $50,000
NUMBER OF LEADS Generated as of 12/31/11: 30

Total Number of Leads Generated in Previous Years:

2010/2011: 92
2009/2010: 107
2008/2009: 151
2007/2008: 209
2006/2007: 205



North Shore:

Oct-11

Groups Booked: |1

Placer County: 0 Room Nights: 10 Delegates: |0 Revenue: |$0
Washoe County: |1 Room Nights: |65 Delegates: |30 Revenue: {$7,546
Nevada County: |0 Room Nights: |0 Delegates: |0 Revenue: |$0
Groups Arrived: |3

Placer County: 2 Room Nights: |9827 Delegates: |325 Revenue: $93,809
Washoe County: |1 Room Nights: |622 Delegates: |[400 Revenue: |$57,885
Nevada County: |0 Room Nights: |0 Delegates: |0 Revenue: |$0
Nov-11

Groups Booked: |3

Placer County: 2 Room Nights: (260 Delegates: | 160 Revenue: |$44,175
Washoe County: {0 Room Nights: |0 Delegates: |0 Ravenue; |30
Nevada County: |1 Room Nights: |120 Delegates: |60 Revenue: |$10,710
Groups Arrived: |1

Placer County: 0 Room Nights: |0 Delegates: .0 Revenue: %0
Washoe County: |0 Room Nights: |0 Delegates: |0 Revenue: %0
Nevada County: |1 Room Nights: 120 Delegates: |60 Revenue: |$10,710
Dec-11

Groups Booked: {1

Placer County: 1 Room Nights: |50 Delegates: 134 Revenue: |$4,500
Washoe County: |0 Room Nights: |0 Delegates: |0 Revenue: |$0
Nevada County: |0 Room Nights: |0 Delegates: |0 Revenue: |50
Groups Arrived: |1

Placer County: 1 Room Nights: |54 Delegates: |18 Revenue: 134,228
Washoe County: |0 Room Nights: |0 Delegates: |0 Revenue: |$0
Nevada County: |0 Room Nights: 0 Delegates: .0 Revenue: %0
Quarter total by county:

Groups Booked: |5

Placer County: 3 Room Nights: [310 Delegates: | 184 Revenue: |$48,675
Washoe County: |1 Room Nights: |65 Delegates: 30 Revenue: |$7,546
Nevada County: |1 Room Nights: |120 Delegates: |60 Revenue: |$10,710
Groups Arrived: |5

Placer County: 3 Room Nights: (981 Delegates: |343 Revenue: {$98,037
Washoe County: 1 Room Nights: (622 Delegates: 400 Revenue: |$57,885
Nevada County: |1 Room Nights: |120 Delegates: 60 Revenue: $10,710

2 Q'
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north lake tahoe

Chamber | CVB | Resort Association

February 1, 2012
Board of Directors
Ron Treabess SUBJ: January 1-31, 2012

Director of Community Partnerships Activity Report
and Planning

A,

Integrated Infrastructure and Transportation Work Plan Projects—Update

North Lake Tahoe Express

The TTD Board has its expected approval of the new NLTE contract on hold
pending clarification of a technicality with the provider. This will require
rebidding the contract this spring. The new service will be initiated as soon as
possible and will continue operating on the new schedule until final approval
can be made. Even with the slow start to the winter season, ridership is up 24
passengers for the first 5 months of 2011-1012, and passenger revenues are
down $1330 for the same period. The most recent NLTE report is attached.

North Lake Tahoe Welcome Center

Staff opened the Welcome Center at the Reno Tahoe International Airport
with a temporary exhibit on September 2™. Since that time, the space has
been renovated, exhibits and counters installed, and is open for information
and NLTE ticketing. It does appear that the airport-wide remodel will have
some fairly minor negative effect for the airport renovation during April or
May, which is the lighter travel season. Staff is in communication with NLTE
staff to insure coordination of the two projects.

Regional Wayfinding Signage - NLTRA

NLTRA staff and consultant are moving forward with creating a final,
functioning Wayfinding Signage Design Guidelines Manual. At this time, a
final draft has been received from the consultant and is being reviewed. After
staff review, concurrence will be requested from partnering agencies. The
time to complete these tasks is 8-10 weeks. At the time of completion, staff
will move forward will specific design and construction documents necessary
for permitting, fabrication, and installation of pilot/demonstration signs in
spring, 2012.

The participants from Placer County and TRPA, (permitting agencies) have
discussed the possibility that individual sign projects may qualify for

273-1



permitling under existing regulations. They agreed to revisit the possibility
with each agency before we move ahead with the time and expense of
preparing submittals. NLTRA staff will address those issues if and when it is
determined what permitting actions will be required to move forward with
individual signage projects.

Pilot signs, following the Design Guidelines Manual, have been instalied
along North Shore bike trails, on Fairway Drive just off of Hwy. 89, and will
soon be placed near the Tahoe City Transit Center.

4. Possible Public Purchase of the Tahoe City Golf Course

Tahoe City Public Utility District (TCPUD) has submitted an offer to purchase
the Tahoe City Golf Course property which has been accepted by the seller,
pending several due diligence reports and studies needing completion over
the next six months. Discussions between the Tahoe City Public Utility
District (TCPUD), Placer County, the Redevelopment Agency, the Tahoe
Conservancy, and the NLTRA have determined that efforts should be made
to pursue this opportunity to keep this ownership local and a key part of the
future of the North Lake Tahoe community through a public partnership. Most
of these reports have been completed indicating no insurmountable concerns.
Discussions between the agencies and their respective Boards are on-going
to determine the best possibilities for funding this purchase. A
recommendation for TOT funding has been made by the
Infrastructure/Transportation Committee which will come before the Board for
consideration at the February meeting.

5. Regional Coordinated Skier Shuttle Program

Through the leadership of the newly organized Truckee Tomorrow
Transportation Committee and Truckee North Tahoe-Transportation
Management Association (TMA), there is a strong interest to develop a
coordinated regional skier shuttle program, with actual service beginning in
the 2012/13 winter season. The TMA has approved a proposal from LSC
Transportation Consultants to develop a specific plan for service, rather than
a conceptual study. Staff is recommending that the NLTRA fund $3,000 of the
necessary $9,960 to complete this plan for service. The remaining funds will
be contributed by the 12 partners including the ski areas and the Town of
Truckee. The request to be a funding partner will be presented to the Board
at the February meeting. While this program would not begin until 2012/13,
the opportunity to gather important data this winter season through a Holiday
weekend pilot park-and-ride skier shuttle service has been put together by
the partners. The service will be provided over the Presidents Day weekend
and the results used to help plan the overall coordinated skier shuttle
program.

6. North and West Shore Water Shuttle
Utilizing the Lake Tahoe Waterborne Shuttle Service Concept Design and
Feasibility Study (Feasibility Study) recommended actions and
implementation plan, staff has been working with TTD, TNT/TMA and LSC to
determine advanced planning needs for initiation of a North Lake Tahoe
Water Shuttle for operation during summer of 2012. A request to use
Research and Planning funds to do this advanced planning was approved by



the Board at its December meeting. The planning that is necessary is 3-fold:
1) landside facilities, use agreements, and permits; 2) RFP preparation for
shuttle service provider; 3) ticketing, marketing, and monitoring programs.
These will be three separate efforts that will each result in determination of
direction, actions, and related funding needs to provide a successful shuttle
service, Consultants have prepared proposals that will allow planning work to
be completed by mid to later January. Specific funding needs will have then
been identified for items such as selected piers, usable landside facilities,
necessary improvements to landside facilities, permitting requirements,
access and use agreement requirements, and initial negotiations with landing
site owners. The RFP would be ready to release for soliciting proposals from
shuttle service providers. And we will know what funding will be necessary to
set up a defined ticketing system, to design a marketing program and
materials, and formulate a data collection and analysis monitoring program.

With the completion of this planning information, TTD can make the final
decision to implement the water shuttle program and determine the Water
Shuttle Program manager in February. TTD will also submit any necessary
Infrastructure funding request, and release the RFP for solicitation of shuttle
service proposals in February. After the 30 day solicitation period, the
proposals would be reviewed for recommendation to TTD for selection. TTD
would then prepare to enier into a contract with the selected shuttle service
provider. If TTD determines that it cannot implement this service in timely
fashion, staff will recommend that the NLTRA/TMA do so.

The intent is for the operation of the service and the Water Shuttle Program
manager’s monitoring program to commence on Memorial weekend or in
June, 2012. Monitoring will be continuous from June to October with
recommendations for program changes as findings indicate.

7. Squaw Valley Winter Pedestrian Trail Maintenance

A funding request has been received from the Squaw Valley Public Service
District to partially fund a pilot snow removal program to provide an off road
pedestrian trail to eliminate the need for visitors to walk on Squaw Valley
Road with the multitude of auto traffic. The request was recommended by the
Joint Committee and the Board of Directors on December 7. This project
was approved by the Board of Supervisors on January 10". The funding
agreement between the SVPSD and the NLTRA has been completed and the
trail clearing project is now underway.

8. Auburn/Placer County California Welcome Center

Staff continues to provide assistance to Placer County Visitor Bureau to
develop the new California Welcome Center which will contain North Lake
Tahoe exhibitory and information. Staff visited the space and will request
proposals for an appropriate North Lake Tahoe exhibit in this Auburn facility.
The preparation of the space has been slowed with some structural and
funding concerns. The intent is to bring a funding request to the Joint
Committee in a timely fashion so as to be ready for installation when the
space is prepared.

9. North Lake Tahoe Bike Trail (Dollar Creek Shared-Use Trail)



B.

10.

1.
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13.

This bike trail project, partially funded with $200,000 of Infrastructure TOT, is
being managed by Placer County Department of Public Works (DPW). Itis in
the middle of environmental/preliminary engineering that should be complete
by June 30, 2012 using $435,000 of Tahoe Conservancy funding. The
existing NLTRA $200,000 allocated to the project is reserved for detailed
design to occur in the latter half of 2012. DPW will pursue construction
funding next year with hopes of breaking ground in 2013. However, the
construction estimate could be as high as $5,000,000, which could delay the
start, while funding is being secured. NLTRA staff will help seek other funding
sources in addition to Infrastructure TOT. DPW has requested that staff hold
off on preparing a letter of support to DWP to continue with this important
project until they are applying for specific funding grants.

Truckee California Welcome Center

Staff is working with the Truckee Donner Chamber of Commerce to possibly
install an “Explore North Lake Tahoe” information exhibit in the California
Welcome Center that they operate in the Truckee railroad station. A proposal
has been received from the consulting firm describing three alternatives with
approximate costs. A request for funding will be made at the February Joint
Committee meeting.

Northstar Entrance Road and Roundabout Improvement Project

This infrastructure request was recommended by the Joint Committee and
the Board of Directors on December 7. This project was approved by the
Board of Supervisors on January 10". The funding agreement between the
NCSD and the NLTRA has been completed and the project will be completed
during the summer, 2012.

Northstar/Martis Valley Multi-Purpose Trail

The steering committee reviewed the two alternatives for the trail location
from the Nevada County line through Martis Valley and into Northstar Village
and mid-mountain. The EIS is being prepared with an anticipated review start
date of mid-summer.

Next Joint Infrastructure/Transportation Committee Meeting
The next meeting of the Joint Committee will be Monday, February 27, 2012,
1:30 p.m., at TCPUD.

Other Meetings and Activities Attended

» NLTRA Board of Directors Meeting

¢ Truckee Tomorrow Transportation Meeting

e Installation of RTIA Welcome Center Exhibits

¢ Tuesday Morning Breakfast Club

e Met with Consultant at Truckee Welcome Center
« Tahoe Transportation District Board

¢ Olympic Heritage Mixers

e Reno Welcome Center/Contractor Meeting

23 -



TNT/TMA Board

Resort Triangle Transportation Planning Coalition

TRPA/APC Planning Meeting

Lake Tahoe Legislative Strategy Session

CEO/Golf Course Meeting in Auburn

Board of Supervisors Meeting/Approval of TOT Ballot
Language

Placer County Transportation Planning Agency Board
Supervisor Montgomery Meeting

Northstar/Martis Trail Meeting
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North Lake Tahoe Chamber of Commerce

' 2011-12 Business Plan

Progress Report

s

Goal: Promote Business and Tourism with emphasis on promoting and supporting Chamber members

Weekly Newsletter — Biz Bytes Distribution to members

Weekly Radio Show promoting timely events and business members
Dec 2—Mixer at Christmas Tree Village
Dec 9—Mixer at Sunnyside

Goal: Develop, advocate and take specific actions to help improve the year-round economic climate of
the greater North Lake Tahoe community

e Dec 6 —Breakfast Club

Goal: Create, promote and deliver improved value, marketing and delivery of Chamber Member services

e  Administration of the Tahoe Fund “Plate for Powder” program
e Called to review all data for every chamber member
e Completed SHRA partnership education calendar

Goal: Develop, advocate and take specific actions to help improve the year-round economic climate of

the greater North Lake Tahoe community: Economic Development, Redevelopment, Diversification and

e Administration of the Tahoe Fund “Plate for Powder” program
e NLTRA Board of Directors Election

Jun '11 Jul '11 Aug ‘11 Sep '11 Oct'11 Nov '11 Dec 11
Incline/Crystal Bay 25% 25% 25% 25% 25% 25% 24%
Tahoe City 27% 27% 27% 27% 27% 27% 28%
Truckee 14% 14% 14% 14% 14% 14% 16%
[KB/CB/ Tahoe Vista 13% 13% 13% 13% 13% 13% 13%
Reno/Sparks/Carson 5% 5% 5% 5% 5% 5% 5%
South Shore 5% 5% 5% 5% 5% 5% 4%
Squaw Valley 3% 3% 3% 3% 3% 3% 4%
Other 6% 6% 6% 6% 6% 6% 4%

Homewood/Tahoma |
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