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Conference Department Report

February 2014

In February the conference sales department staff attended a number of key meetings and industry events.
The following is a brief recap of the month’s activities.

Staff participated in a conference call with School of Thought to discuss future conference department
marketing direction.

Staff attended the monthly NLTRA Marketing Committee Meeting.

Staff hosted a site visit for Lake Placid Lacrosse and the Lake Tahoe Lacrosse Summit. The Lake Tahoe
Lacrosse Summit is an age group tournament that will attract over 100 teams to North Lake Tahoe and
Truckee in June 2014.

Staff hosted a site visit for GioWorks - North Pacific Latin American District Council of the Assemblies
of God. They are considering Notth Lake Tahoe for a June, 2014 event that will generate roughly 550
room nights,

Staff conducted a conference call with the event team of Tough Mudder to go over details of their lodging
RFP for August 2014

Staff met with the new Director of Sales and interim General Manager at The Hote! Truckee Tahoe to
discuss the CVB programs that are available to them

Staff met with staff from the destination management company RMC to discuss future business
Staff attended the UNR Foundation annual reception at UNR

Staff attended the grand opening celebration of the Landing Resort and Spa. A new 88 room hotel and
conference facility located in South Lake Tahoe.

Staff worked on booth participation for the upcoming MPI NCC Annual Trade Show in San Francisco.
Staff has secured 8 properties along with Staff to attend this event in February. Staff conducted a
conference call with the properties to go over the event along with participation in sales calls surrounding
the event. Staff continued to prospect the Northern California MP1 membership to set up sales calls in
February and invite meeting planners our booth at MPI NCC in San Francisco.

Staff conducted a meeting with Legend of the 70°s Reunion Event. This event took place in September
2012 and brought approximately 200 people back to North Lake Tahoe. The group is looking at
September 2015 and looking to increase numbers to 500-700 people and generate 300 room nights in
lodging. This event primarily takes place in Tahoe City and works with the restaurants and merchants to
bring business to them.

Staff prospected the Colorado MPI membership to set up sales calls in the Denver area and invite meeting
planners our booth at Meetings Industry Council of Colorado in March 2014.
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Staff conducted a conference call with the event team of Tough Mudder to go over details of their [odging
RFP for August 2014 and the lead for 600+ room nights was sourced to properties.

Staff, on a daily basis, prospects for new clients via phone and email communication. In the month of
January staff made over 500 contacts with prospective clients. Staff also stays in constant contact with
existing client base in the hopes of generating repeat business,
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north lake tahoe

Chamber | CVB | Resort Association

February Leisure Report
Marketing Committee Meeting
2-25-14

TRAVEL TRADE

Attended Visit CA’s Outlook Forum and attended travel trade trend presentations
from the following international offices: UK, Australia, Mexico, Brazil, India,
South Korea and Japan (I attended the India, So. Korea, Japan update while Andy
Chapman sat in on coinciding European update with Germany, Scandinavia and
France)

Met with the Visit CA — Australia Director of Travel Trade

Had dinner with the Visit CA — Germany and UK offices

Met with Visit CA’s head office Travel Trade Director

Researched and requested 70 trade meetings at April’s International Pow Wow
Placed appointment requests with ski wholesalers for April’s Mountain Travel
Symposium

Participated in a High Sierra Visitor’s Council conference call

Shared press releases, videos and photos of all of Tahoe’s new snow with

domestic and international trade as well as with Visit CA and NCOT internationalr

offices

Hosted Visit CA — Australia’s new PR Manager, marking her first visit to Lake
Tahoe

Hosted a German media fam led by Visit CA — Germany’s PR Manager and
attended by 5 editors/journalists from ski and travel magazines and a national
newspaper

Hosted the owner of three Hello World travel agencies in the greater Melbourne,
Australia area. Hello World is a division of Stella Travel Services.

Finalizing details for Ski World — UK’s product manager visit

Organizing the itinerary for a Visit CA global travel trade ski fam visit with
companies in attendance from Australia, New Zealand, UK, Mexico and Brazil
Putting together the itinerary for a Qantas Airlines/Hertz Rental Car sponsored
fam of Australia travel agents

Soliciting and working out details on additional late winter and early spring travel
trade and media fam visits to North Lake Tahoe
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CONSUMER & MISC

e  Met with Mammoth Lake Tourism, Mammoth Mountain, Visit CA and Visit CA -
Australia to discuss a CA Snow sponsorship of the Warren Miller Film Tour in
Australia and New Zealand in May and June

e Attended marketing workshops at Visit CA’s Outlook Forum

e Attended a PR crisis management session at Visit CA’s Qutlook Forum

e  Met with RSCVA and LTVA to begin the year-end report to the Sierra Ski
Marketing Council, recapping the ski shows and winter marketing opportunities.
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Special Event Department Report
February 2014
Submitted by: Judy Laverty

CARVE LAKE TAHOE

Set up our sponsor booth at CARVE Lake Tahoe at Northstar. The event drew excellent
visitation from the basin, Reno and skiers from Narthstar. Final report to come from Hub
Strategy.

SNOWFEST
Working with SnowFest, Abbi Agency and School of Thought on the promotion, pr and social for

the event.

US ALPINE CHAMPIONSHIPS

Working with Squaw, Abbi Agency, SOT, Shelley Fallon and Leisure Sales to heighten the
awareness of this important event. Leisure Sales Director will send out information to our
partners in the UK, France and Australia. Event will have an internal landing page with video of
the 2013 event, will be a featured event on our home page on GTN, a stand-alone pr and social
campaign as well as two dedicated eblasts to Chamber membership database. NLTRA will staff
a vendor booth in the Village at Squaw during the event to bring awareness of what is available
to visitors to North Lake Tahoe

TAHOE REUNION 2015 — LEGENDS OF THE 70'S

Met with Kaye Chandler and Greg Howey on this potential piece of business for 2015. Dates
are tentative for September 10-13, 2015. The first event, which was projected to generate
around 35 of the 1970’s ski revolution, “ski-bum” legends, actually exceeded 500 attendees.
The only media used was an announcement on FB. Chandler projects attendance of 1,000+ and
the possibility to become an annual event with the right promotions. The four day event
proposed schedule includes a pre-party at Pete n Peters, Apres Ski at Jakes Golf at TC Golf
Course, a 70’s Concert and farewell brunch. All details to be finalized.

NASC SYMPOSIUM
Started the appointment request process for the NASC event which is scheduled for late March.

AUTUMN FOOD & WINE FESTIVAL

Held initial meeting with the Northstar events team to discuss programming that is already in
place, logistics, budget and additional events for the festival. Regular follow up meetings will
be scheduled.

COMMUNICATIONS -

Worked with SOT agency on March database eblast copy and features. Working with Shelley
Fallon on ongoing updating of website and adding landing pages for US Alpine Championships.
Banzai Ski Tour: Made sure all deliverables from event producer were in place, Assisted in
social and pr for the race series. Featured Alpenglow Mountain Festival and the opening of
Snowfest.

10 YEAR WEATHER HISTORY REPORT

Finished a 10 year weather history report for April — October 2003 to 2013 which is a planning
aid for event producers as well as staff. The report is available to all members by sending a
request to Judy@GoTahoeNorth.com
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February, 2014 ~ Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

researching and submitting as well as posting/updating/changing events
keeping a master “Marquee Calendar” and updating this calendar with major events
focusing on updating Summer 2014 events and High Notes
+ updating other area calendar resources
keeping up with posting event videos
contacting event producers by phone and email
create or edit pages as needed for various subjects such as sports, events, transportation, etc.
posting featured events on home-page link/slider
finding and changing out stale or invalid content
making requested copy changes to organization pages with various area businesses
making requested image changes to organization pages with various area businesses
creating new pages for businesses ... uploading new content
. finding better photos and switching out when available (all sections)
posting press teleases and press kit information
corresponding with local businesses, answering questions via email/phone
checking site daily for any issues, links, errors, etc.

designing email blasts for various events (telating to cool deals / informative event info)

Satulley Fulllor

Shelley A. Fallon . sfallon@gotahoenorth.com « (530} 412-1259 - fax (888) 308-9108

fallonmultimedia.com
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