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Monthly Report January 2017

CONFERENCE REVENUE STATISTICS

North Shore Properties

Year to Date Bookings/Monthly Production Detail FY 16/17

Prepared By: Anna Atwood, Marketing Executive Assistant

FY 16/17 FY 15/16 Variance
Total Revenue Booked as of 1/31/17: $3,003,463 $2,811,153 7%
Forecasted Commission for this Revenue: $96,391 $147,980 -35%
Number of Room Nights: 16566 14749 12%
Number of Delegates: 18058 16981 6%
Annual Revenue Goal: $3,000,000 $2,800,000 7%
Annual Commission Goal: $173,000 $165,000 5%
Number of Tentative Bookings: 170 116
Monthly Detail/Activity January-17 January-16
Number of Groups Booked: 2 7
Revenue Booked: $178,405 $204,738 -13%
Projected Commission: $0 $9,150 -100%
Room Nights: 845 1332 -37%
Number of Delegates: 1600 512 213%
1 Corp, 1 Non- 4 Corp, 2
Booked Group Types: Profit Assoc., 1 Smf
Lost Business, # of Groups: 8 2
Arrived in the month January-17 January-16
Number of Groups: 0 3
Revenue Arrived: $0 $173,010
Projected Commission: $0 $1,155
Room Nights: 0 723
Number of Delegates: 0 212
2 Assoc, 1 Film
Arrived Group Types: Crew
Monthly Detail/Activity December-16 December-15
Number of Groups Booked: 4 4
Revenue Booked: $142,936 $60,419 137%
Projected Commission: $6,683 $2,655 152%
Room Nights: 837 393 113%
Number of Delegates: 358 128 180%
2 Corp., 2
Booked Group Types: Assoc. 3 Corp, 1 Govt.
Lost Business, # of Groups: 0 5
Arrived in the month December-16 December-15
Number of Groups: 2 1
Revenue Arrived: $137,651 $11,026 1148%
Projected Commission: $5,818 $0
Room Nights: 562 74 659%
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NUMBER OF LEADS Generated as of 1/31/17: 157
YTD 1/31/16: 108

YTD 1/31/15: 87

Total Number of Leads Generated in Previous Years:
2015/16 194
2014/2015 175
20132014 172
2012/2013: 171
2011/2012: 119
2010/2011: 92
2009/2010: 107
2008/2009: 151
2007/2008: 209
2006/2007: 205






Monthly Report January 2017

CONFERENCE REVENUE STATISTICS

South Lake Tahoe

Year to Date Bookings/Monthly Production Detail FY 16/17

Prepared By: Anna Atwood, Marketing Executive Assistant

16117 15/16 Variance

Total Revenue Booked as of 1/31/17: $394,093 $111,557 253%
Forecasted Commission for this Revenue: $9,590 $3,900 146%

Number of Room Nights: 3336 1012 230%

Number of Delegates: 1456 627 132%
Annual Commission Projection: $15,000 $10,000 50%
Monthly Detail/Activity January-17 January-16

Number of Groups Booked: 4 0

Revenue Booked: $107,412 $0

Projected Commission: $5,370 30

Room Nights: 606 0

Number of Delegates: 228 0

Booked Group Types: 3 Corp., 1 Assoc.

Arrived in the month January-17 January-16

Number of Groups: 0 0

Revenue Arrived: $0 $0

Projected Commission: $0 $0

Room Nights: 0 0

Number of Delegates: 0 0

Arrived Group Types:
Monthly Detail/Activity December-16 December-15

Number of Groups Booked: 2 1

Revenue Booked: $177,828 $25,280 603%

Projected Commission: $0 $0

Room Nights: 866 241 259%

Number of Delegates: 240 150 60%

Booked Group Types: 1 Corp and 1 Assoc. 1 Assoc.

Arrived in the month December-16 December-15

Number of Groups: 0 2

Revenue Arrived: $0 $33,553

Projected Commission: $0 $563

Room Nights: 0 347

Number of Delegates: 0 132

Arrived Group Types: 1 Corp, 1 Smf
Monthly Detail/Activity November-16 November-15

Number of Groups Booked: 1 1

Revenue Booked: $2,228 $25,280 -91%

Projected Commission: $334 $0
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Arrived in the month August-16 August-15

Number of Groups: 2 0
Revenue Arrived: $146,529 $0
Projected Commission: $8,047 $0
Room Nights: 1290 0
Number of Delegates: 335 0
Arrived Group Types: 1 Corp., 1 Assn.

Monthly Detail/Activity July-16 July-15
Number of Groups Booked: 2 2
Revenue Booked: $26,320 $7,662 244%
Projected Commission: $3,948 $1,149 244%
Room Nights: 244 66 270%
Number of Delegates: 529 68 678%
Booked Group Types: 2 Corp. 2 Smf
Arrived in the month July-16 July-15
Number of Groups: 1 3
Revenue Arrived: $19,384 $30,232 -36%
Projected Commission: $0 $1,749
Room Nights: 48 211 -77%
Number of Delegates: 30 150 -80%
Arrived Group Types: 1 Corp. 1 Assoc., 2 Smf
NUMBER OF LEADS Generated as of 1/31/17: 157

Total Number of Leads Generated in Previous Years:
2014/2015 175

2013/2014 172

2012/2013: 171

2011/2012: 119

2010/2011: 92

2009/2010: 107

2008/2009: 151

2007/2008: 209

2006/2007: 205






