(n]

north lake tahoe

Chamber | CVB | Resort Association

February 2018
Departmental Reports



Conference Department Report for February 2018

In February 2018 the conference sales department staff attended a number of key meetings and
industry events. The following is a brief recap of the month’s activities.

Staff is worked on the following new RFPs in February:
o  WD-40 2019 Americas National Sales Meeting. 800 room nights in September 2019.
McKesson Corp. - Multi Team Meeting. 70 room nights in September 2018.
DVP Meeting - 64 room nights in July 2018.
Arlisia & Johnathan Hughes Wedding - 42 room nights in April 2019.
Wheelis Reunion ~ 38 room nights
Flame of Fire Ministry Conference - 145 room nights in April 2018.
HPN 54339 Government Meeting - 46 room nights in July 2018.
2020 Rollins Presidents Club - 1100 room nights in September 2020
Friends Travel Group — 45 room nights in June 2018
HPN Global —National Association Board of Directors — 156 room nights in October
2018
American Society of Plastic Surgeons, Mountain West Society of Plastic Surgeons — 180
room nights in March 2019
Society of American Indian Government Employees — 975 room nights in May 2019
California Academy of Audiology — 320 room nights in September 2019
o National Ski Areas Association — 1036 room nights in January 2020
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Staff had the following groups/programs sign and go definite in Lake Tahoe:
= February 26-March 1, 2018 - Baker Huges GE Regional Meeting - 104 room nights
»  March 19-24, 2018 — Engie 2018 Executive Retreat & Meeting — 53 room nights
= August 22-24, 2018 — Lever Annual Offsite — 214 room nights
» February 5-8, 2018 - Bodega Studios IZOD Commercial — 155 room nights
*  August 19-23, 2018 — MiTek USA — 160 room nights
* May 10-13, 2018 - Association of Official Seed Certifying Agencies — 76 room nights
= June 8-10, 2018 — Tough Mudder — 200+ room nights

Staff participated in conference call with Abbi Agency and Augustine Agency

Staff met with Tahoe Biltmore ownership and architects to discuss the meeting space design for
their new property

Staff attended the monthly NLTRA Tourism Development Meeting

Staff attended Luxury Meetings Summits in Dallas, Houston, San Antonio and Austin February
5-9, 2018. The Luxury Meetings Summit is an innovative event that provides qualified meeting
planners with the opportunity to meet face-to-face with luxury hotels, resorts, and destinations in
a highly social, productive, and fast-paced atmosphere. The Luxury Meetings Summit travels to
53 cities across North America, providing meeting buyers with a simple, effective, and time-
sensitive format for meeting and familiarizing themselves with luxury hotel properties and
destinations. At each event will be 20-45 meeting planners.



Staff completed follow up with Luxury Meetings Summits in Dallas, Houston, San Antonio and
Austin last week. Each event was well attended with attendance ranging from 20-45 meeting
planners at each event.

Staff completed an e-blast in IDSS to 86 participants in Phoenix, San Diego and Orange
County. The E-blast had a 28% open rate.

Staff completed an e-blast in IDSS to All Thing Meets participants from San Jose and East Bay
event. The E-blast went out to 458 participants and a 20% open rate.

Staff finalizing details for the Family and Consumer Sciences Annual Leadership and
Management Conference for June 2019. This site visit was to take place March 4-6, 2018 but
due to weather is being moved to April 22-24, 2018 . This program has the potential to generate
212 room night and bring 125 people to Lake Tahoe.

Staff reviewed and requested appointments with over 40 planner that will be attending MPI
Cascadia’s Renovate Conference in Reno March 4-6, 2018. Staff will be participating in the
hosted buyer program where we will have at 18 one-on-one appointments along with networking
opportunities with over 50 meeting planners from the states of Oregon and Washington.

Staff finalized travel plans for Luxury Meetings Summit in Portland, Seattle Vancouver for
March 5-8,2018. Staff will have one-on-one appointments with 20-30 meeting planners at each
event.

Staff reviewed and made appointment requests with meeting planners attending Connect
Mountain in Squaw Valley March 13-14, 2018.

Staff, on a daily basis, prospects for new clients via phone and email communication. In the
month of February, staff made over 500 contacts with prospective clients. Staff also stays in
constant contact with existing client base in the hopes of generating repeat business
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Leisure Departmental Report
February 2018 Re-Cap

TRAVEL TRADE INFORMATION:

New Project: Vacations to America, UK Co-Op: (4) of our NLT partners are
participating in this program. Launching in late spring. Details to follow. Black
Diamond conducting training in the UK offices Feb 26th
Bonotel: Launching expanded NLT section in Brochure
Tours Limited, India: Enhanced listing and advertorial in upcoming brochure
HotelBeds: Developing new joint marketing program with RSCVA & South Lake
Tahoe.
Site Visits:
o Hotel Beds, February
o Hosted Site Visits for PHG, China. RSCVA’s new China representation
On going Project
o Expedia Joint Collaborative Marketing Effort - four properties are signed up.
Launched on January 8th
= Currently seeing a 21:1 ROY on domestic markets (no drive markets).
Program is extending through March 15t - new ad’s will be created
by Augustine

INTERNATIONAL MEDIA:

Hosted Fresh Journey’s China
o Feb 25-March 4th,
o Media return:
= Fresh Journeys has a partnership with Youku (China’s version of
YouTube)
= 8 episodes, each episode length is 10 min
= Impression of per episode is 1,000,000
= Youku’s front page Recommendation: $974,358 per episode
= Travel Page Focus Image Recommendation: $974,358 per episode
= Youku Mobile Recommendation: $ 974,358 per episode
» Earned Media Value: $2,923,074
= Social exposure
= Fresh Journeys official Weibo (https://weibo.com/u/5933228287)
= Posts: 20
= Followers:450,000
= Impression: 9,000,000
= Livestream (Yizhibo/Meipai/Laifeng: 3 times) =30,000 impressions

FAM TRIPS:



e Hosted the below Winter FAMs:
o Ski Max FAM: February 2018
o Australia Winter FAM: February 2018

SALES MISSION INFORMATION:
e Planning for the upcoming conferences:
o Visit California Outlook Forum: Feb 13-15th
» See attached report
o NAJ] West: February 20-22nd
» See attached leads, which already went out to partners

MISC:
e Site Visits with local shareholders: Hampton Inn,Granlibakken, Mt. Rose
e [PW preparation: Registration booked, appointments selected
e Created welcome packets and guides for each FAM and upcoming FAM




Hello North Lake Tahoe Members,

Last week, the North Lake Tahoe Staff attended the Visit California Outlook

Forum. Outlook Forum is the California travel and tourism industry’s flagship conference,
where leaders representing all corners of the state and industry gather for days of events
and engaging educational sessions.

At the Outlook Forum, California celebrated tourism’s best and brightest with their bi-
annual Poppy Awards. The Poppy Awards are a celebration of the Golden State’s top
tourism promotion efforts. This year, both North Lake Tahoe & Squaw Valley | Alpine
Meadows were nominated for the California Poppy Awards. North Lake Tahoe was
nominated for Best Content Marketing Initiative for our Local Luminaries. Squaw Valley |
Alpine Meadows was nominated for Best Social Media Campaign for januBURIED. The best
news yet...both North Lake Tahoe & Squaw Valley | Alpine Meadows took home the awards
in their categories.

Below is some key relevant information that we learned at the conference that we would
like to share with our valued partners:

KEY TAKEAWAYS:
- One of my personal favorite lines from the conference was “teach don’t sell” - from
a marketing perspective, we should take action on the “learn” moments
- We need to tune into the Culture of Listening to really hear what our consumers’
needs are
- Millennials are spending TWICE as much. This generation is having kids and these
kids will travel. Less than 4% are motivated by nightlife.
- Bleisure travel - 1/3 of California’s international market share is coming on
business trips.
- Digital influences: the state of California is receiving an 11:1 ROY on all digital media
influences they have hosted
42 million reached globally this year
- DMOS are the center of all communication in your region. They should and will
have a seat at the table when it comes to economic development
- Travel ALWAYS matters
130 billion visited California
1.1 million Jobs created
10 billion in local & state taxes
100 TBIDS

CALIFORNIA’S INTERNATIONAL OFFICE UPDATES:

Brazil:
- In recovery mode, luxury market being the largest opportunity in California
- Interested in learning more about wellness travel

Canada:

@ north lake tahoe GoTahoeNorth.com




- Arrivals are up 5.5% to California and 4.8% into the US

- Treat Canada like (2) countries - BC/Alberta AND Ontario/Quebec
China:

- 1.4 billion people living in China, making this market share huge

- California is embarking on family campaign

- Tour Operators to focus on: Tunu & Crip to get started in sales
France:

- Booking through booking.com

- Increased accessibility = direct flights into SFO, LA & Oakland

- Interested in culinary experiences and laid back luxury
Germany:

- Largest economy in Europe, German visitation is up by 4%

- Low unemployment rates, making travel accessible

- Opportunities: 30 paid days of vacation annually

- Youngest nation in terms of age and the fastest growing economy
- SFis #2 gateway into the United States, 1.2 Billion will travel to California by 2021
- California will be hosting a Global Ready: India Program

- Growth of 10% into California and 7.4% into the US
- 80 tour operators have features on California
- New airlift with direct flights Rome to Oakland and Rome to LA
Japan:
- Challenge: Fear of language barrier
- Females in the household are making the travel choices
- Social media is the #1 driving force for travel and booking
Mexico:
- #1 market into California, travel is focused on family experiences
- Average stay is 7.6 nights and 76% of travelers are here on vacation
- OTA is booking 44% of business and travel agents are booking 14%
Scandinavia:
- 6 weeks paid holiday and the #1 long haul destination is the US
- They are looking for outdoor, off season travel experiences - nature and family
travel rank high
South Korea:
- Average growth is 12% annually, one of California’s fastest growing markets
- Increased holidays --- specifically target the Korean Thanksgiving for targeted sales
efforts
- Opportunities: TV is still the #1 marketing tool, followed by Instagram.
Keep up the Olympics momentum, by targeted sales/media efforts

- Unemployment is down with their rising economy
- 500 seats per year into California since 2016
- Millennial travel is up

@ north lake tahoe GoTahoeNorth.com
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Events & Communications Update
February Tourism Development Committee

General
o Attended 2018 Outlook Forum
e Collected and distributed deals and specials for two upcoming groups — National Brotherhood of Skiers and
NASTAR Championships (both take place in March)
¢ Implemented system for NLT staff to submit pictures to TAA for social usage

Big Blue Adventure
e Negotiated 2018 season sponsorship - $35,000. The sponsorship will be funded through the Coop and will
include all events taking place in Incline Village and Placer County.

Interbike
e Met with Shelli Fine (RSCVA) to be brought into the fold on Interbike.
e Waiting for proposal from Northstar for potential sponsorship of Freeride Festival which piggybacks on the
Interbike activities at Northstar.

WinterWonderGrass Tahoe
e Promoting event via social media. Continuing ticket giveaways.
e Event takes place April 6 — 8, 2018. Ticket sales are steady. Still need assistance on Tram to Table sales so we are
pushing via social media.

BACC
e Working on implementation of Touch Lake Tahoe and Year-Round Shopping campaigns
e Will work with TAA on proposed plans for Peak Your Adventure and High Notes campaigns for the April meeting

MTS 2020
e Contract approved by BOD on 2/7. Moving forward on event sponsorship.

Spartan World Championships
e Brough forward new broadcast plan to both the Tourism Development Committee and the Board of Directors.
Will go back to Spartan with some additional requests to make sure we are benefiting from the switch from NBC
to live streaming for the 2018 season.

Tahoe Film Fest
e Met with Robert (producer), IVCBVB, and TAA to discuss PR and marketing strategies for the 2018 event.

Partnership Funding
e (Call for applications went out
o Applications due: April 6, 2018
o Applicant Presentations: April 18, 2018
o Present Allocations to the Marketing Committee: April 24, 2018
o Present Allocations to the Board of Directors: May 2, 2018

Community Awards
e The North Lake Tahoe Community Awards will take place on Thursday April 26, 2018.
o Venue (Granlibakken) secured
o Invitation sent, tickets available for purchase ($85/ticket)
o Sponsorship packages completed
o Nominations being accepted through Survey Monkey
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Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

updating co-op staff regularly regarding functionality issues found within the site
checking site daily and fixing issues such as links, errors, etc.

proofing and making content edits throughout the site

designing and editing pages for various subjects such as events and recreation
researching, submitting, posting and editing events

contacting event producers by phone and email

showcasing three featured events on the home page

finding and changing out stale or invalid content

starting new business listings

making requested content changes to business listings and events

approving pending listing and event changes made by businesses

finding better quality images and switching out when available

corresponding with local businesses, answering questions/complaints via email and phone

designing email blasts calling out for deals and volunteers for area events

I o
Sl e

Shelley A. Fallon : sfallon@gotahoenorth.com - (530) 412-1259 - fax (888) 308-9108

fallonmultimedia.com
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