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Items May Not Be Heard In the Order They Are Listed 

A. Call to Order – Establish Quorum 

B. Public Forum:  Any person wishing to address the Finance Committee on items of interest 
to the Committee not listed on the agenda may do so at this time. It is requested that 
comments be limited to three minutes since no action may be taken by the Committee on 
items addressed under Public Forum. (3 mins) 

C. Agenda Amendments and Approval (MOTION) 

D. Approval of the April 27, 2017 Finance Committee Meeting Minutes (MOTION) (Pg. 1-3) 

E. Review Action Items:  

ACTION ITEM 4:  QuickBooks A/R customer and A/P vendor reconcilement.  

 Discussion: Utilized the built in reconciliation features of QuickBooks for NLTRA 
and NLTMC for A/R. However, A/P discrepancies were mostly caused by using 
General Journal entries and will have to be corrected as we can. Ongoing process 
to get A/P and A/R discrepancies from 2011 and 2013 to zero balances. This 
action item will remain until that process is completed.  

 11/29/16 Meeting: Cleaning up QuickBooks – continuing to make adjustments.  
 12/22/16 Meeting: Continuous and most likely not be completed for numerous 

months. Balances in vendors and customers accounts that do not affect financials. 
This is a low priority and will be updated as we make progress. 

 2/23/17 Meeting: On-going 

 3/30/17 Meeting: We may end up having to start a new set of books in QB at some 
point (fresh start) if we can’t get these resolved. Ongoing, will stay ongoing. 

ACTION ITEM 9: Al to confirm Administration allocation for 2016-2017. 

 Discussion: Negotiations are ongoing with the County. Will not be going back to 
15/16, address this and make changes. 

 11/29/16 Meeting: Ongoing as we negotiate the 17/18 Contract. Something to 
continue to talk about. Keep this item on here.  

 12/22/16 Meeting: Ongoing. 

 2/23/17 Meeting: On-going 

 3/30/17 Meeting: Ongoing with Erin at the County. Ongoing - S/B resolved by next 
few meetings. 

ACTION ITEM 14: From 10/27/16 Finance Committee Meeting, Memo of Management’s 
Position on Accounting Policies. 
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 11/29/16 Meeting - Discussion: Still open. Trying to have that complete for packet 
going to the board so that it can be approved for part of our policies and 
procedures. Will present it at the December Finance Committee Meeting so it can 
be reviewed prior to taking it to the board in January. 

 12/22/16 Meeting: Due to it being a short month, push forward to next month. No 
pressing issues. 

 2/23/17 Meeting: Due to IT Consultant’s deletion of QB files, deferred until 
recovery complete. 

 3/30/17 Meeting: Was on hold while recovering financials in QB. Ongoing. 

ACTION ITEM 15: Prior month income and current month income does not equal change in 
Balance Sheet Equity. 

 11/29/16 Meeting - Discussion: Print closing date exceptions – anything that has 
happened after the month has been closed.  

 12/22/16 Meeting: Al did do some work on this and found the ability in QuickBooks 
to print closing date exceptions, which lists every entry made after the closing 
date. Add to closing process.  

 3/30/17 Meeting: Will be back in force for the next meeting and hopefully will be 
completed then. 

ACTION ITEM 20: December Financials to include a comparative balance sheet for current 
month (detail), last month (summarized) and last year’s year end audited balances. Due to IT 
Consultant’s deletion of QB files, deferred until recovery complete. 

 3/30/17 Meeting: Lost our ability to get this report but will be able to produce for 

next meeting. 

ACTION ITEM 21: Contract negotiation for 17/18 to address holding accounts for refunds and 
expenses from the prior year at a specified date. 

 3/30/17 Meeting: In process, ongoing. 

ACTION ITEM 22: To include a staff report and an item in the staff report on a continuous 
basis stating the variance between professional fees and salaries and wages, and that they 
should be looked at together. 

 3/30/17 Meeting: Efforts to get financials recovered caused us not to be able to 

produce from lack of time. Report will be in packet next month. Ongoing.  

F. Discussion and possible Approval of April 2017 Financial Statements. (MOTION)      (Pg. 
4-36)     

 See Staff Report. (Handout) 

G. Supplemental Information  

 April 2017 Dashboard Report (Pg. 36-40) 

H. Approval of April 2017 CEO Expenses (MOTION) (Pg. 41-56) 
 

I. Committee Member Comments  
 
J. Adjournment                                                      

 Posted and Emailed (05/23/2017) 
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