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Agenda and Meeting Notice
FINANCE COMMITTEE MEETING
Tuesday, January 4, 2011 - 9:00 am

NLTRA Conference Room
NLTRA Mission

“to promote tourism and benefit business through efforts that enhance the economic,

environmental, recreational and cultural climate of the area.”

Meeting Ground Rules

Be Prepared, Engage in Active Listening, Be Respectful of Others, No Surprises, It is OK to Disagree,

Acknowledge Comments, but Do Not Repeat Comments

The NLTRA Board has also adopted the Nine Tools of Civility of the Speak Your Peace Civility Project:
Pay Attention, Listen, Be Inclusive, Not Gossip, Show Respect, Be Agreeable,

Finance
Committee
Members

NLTRA Board
Allen Highfield
Ron Mcintyre
Alex Mourelatos
Ron Parson

Committee Member
Kimberly Frushon
Mike Salmon

Monty Waugh

Placer County Rep.
Jennifer Merchant

Quorum
2 Board Members

Apologize, Give Constructive Criticism, Take Responsibility.

ITEMS MAY NOT BE HEARD IN THE ORDER THEY ARE LISTED

A. Call to Order — Establish Quorum

Public Forum: Any person wishing to address the Finance Committee on items
of interest to the Committee not listed on the agenda may do so at this time. |t
is requested that comments be limited to three minutes, since no action may be
taken by the Committee on items addressed under Public Forum.

B. Agenda Amendments and Approval

C. Approval of Minutes — December 7, 2010

D. Discussion and Possible Action to Recommend Approval of the November
2010 Financial Statements

E. Follow-up Items from Previous Meetings
F. Committee Member Comments

G. Adjournment

Posted and E-mailed December 29, 2010
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S NORTH}
I.AKE TAHOE

FINANCE COMMITTEE MINUTES
Tuesday, December 7, 2010 - 9:30 am

NLTRA Conference Room

PRELIMINARY MINUTES

COMMITTEE MEMBERS IN ATTENDANCE: Ron Parson, Allen Highfield, Kimberly Frushon, Ron
Mclintyre, Jennifer Merchant by phone

STAFF IN ATTENDANCE: Ron Treabess, Sally Lyon, Kim Lambert

OTHERS IN ATTENDANCE:

1.0

2.0

3.0

4.0

5.0

CALL TO ORDER - ESTABLISH QUORUM

1.1 The meeting was called to order at 9:36 am by Chairman Ron Parson and a quorum was
established.

PUBLIC FORUM

21 Sally Lyon commented that she received the first quarter TOT from Jennifer Merchant.
Sally handed out a TOT collection summary; so far, over $3.1 million has been collected
for the first quarter.

AGENDA AMENDMENTS AND APPROVAL
3.1 M/SIC (Frushon/Mcintyre) (5/0) to approve the agenda as presented.
APPROVAL OF MINUTES

4.1 M/SIC (Mcintyre/Highfield) (4/0, 1 abstention - Merchant) to approve the Finance
Committee minutes of Tuesday, November 2, 2010.

DISCUSSION AND POSSIBLE ACTION TO RECOMMEND APPROVAL OF THE OCTOBER
2010 FINANCIAL STATEMENTS

5.1 Sally Lyon reviewed the Financial Analysis for the two months ending October 31, 2010

e Operating cash is $519,000.

e Marketing Cooperative cash is $155,000.

e Infrastructure cash is $448,000.

e The receivable from the County for Marketing, Transportation and G&A is $2.8
million.

e Infrastructure funds that Placer County is holding are booked as a separate
receivable in the amount of $6 million.

e Unearned revenue and deferred support related to Infrastructure is $6.5.

e Change in net assets is $17,000 for the month of October and $283,000
year-to-date.

e The Statement of Cash Flows shows that cash and cash equivalents, including
Infrastructure Investments, is up $25,000 from same month a year ago.
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Discussion followed. Group sales commissions are down due to timing and delayed
revenue information. The Infrastructure and Transportation project variance is due to
vendors’ slowness in sending invoices to the NLTRA. The Marketing-Other variance is
due to the timing of payments for Fabulous Fall and High Notes. The salary variance will
most likely correct next month.

Ron Parson is concerned with the negative variance in member dues and group
commissions. Sally replied that membership dues are a goal number and non-paying
members are aggressively written-off, which contributes to the decrease. Additionally,
Ron Treabess commented that the economy is affecting membership renewals. Jennifer
Merchant thinks that it is not the Finance Committee’s role to solve the problem, but that
the downturn needs to be pointed out to the Chamber of Commerce Advisory Committee,
the Executive Committee and/or the Board of Directors. She also suggested exit
interviews with non-renewing members as to why they are not renewing their
membership. In regards to group sales commissions, participating properties are very
slow in reporting their actual revenue numbers to Jason Neary, Director of Sales, and
consequently, billing is generally one or two months behind.

M/SIC (Mcintyre/Highfield) (5/0) to recommend to the Board of Directors the
approvai of the October 31, 2010 Financial Statements.

Action: Address membership, group sales commissions and salary variances at the next Finance
Committee meeting.

6.0 REVIEW AND DISCUSSION OF THE FY2008/10 FEDERAL AND STATE TAX RETURNS

6.1

Ron Treabess reported that the Federal and State tax returns have been prepared, have
been reviewed by an independent CPA, and are ready to be submitted. The independent
CPA commented that the box on fund-raising should be checked “no” and that Steve
Teshara's compensation needed to be detailed.

Regarding the federal tax return, Kimberly noted that Schedule A should be omitted.
Also, she asked that Sally double-check the part VIII and Xl of Schedule D. Ron
Treabess noted that the tax returns will be on the consent calendar of the next Board
meeting.

Ron Parson questioned Section B #15 regarding compensation. Staff has provided
figures that Ron questions and he would like compensation reviewed at a higher level.
He wants to formalize the process of determining compensation.

M/SIC (Frushon/Mclntyre) (5/0) to accept the tax returns after Schedule D of the
federal return is double-checked.

Action: Sally Lyon will double-check Schedule D of the federal tax return.

7.0 REPORT ON FOLLOW-UP ITEMS FROM PREVIOUS MEETINGS

7.1

The financial auditor, Gilbert Associates, commented that the amount of funds held at
Bank of the West is over the FDIC insurance limit. Sally Lyon suggested that the
Marketing Cooperative account be moved from Bank of the West to another bank. Board
approval is required for this action.

M/SIC (MclIntyre/Frushon) (5/0) to add this item to the agenda.
M/SIC (Mclntyre/Frushon) (5/0) to recommend to the Board of Directors that staff

be directed to move the Marketing Cooperative checking account to a bank
different from Bank of the West.
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7.2

Last month, the committee directed staff to update graphs concerning program expense
and overhead. Sally Lyon prepared two graphs that were included in the packet. She
noted that according to Gilbert Associates, the benchmark for program expenditures is 68
— 71%; we are above that, which is good. Ron Parson thinks that this information should
be disseminated in order to refute criticism. He wants the graphs to be presented to the
Board. Ron Mclintyre agrees and thinks a statement about the benchmarks should be
added. Jennifer Merchant would like a letter confirming these benchmark numbers from
Gilbert Associates. She would also like the County Auditor to look at the graphs.

Action: Add statement about the benchmarks on the graphs.

Action: Present the graphs to the Board at the January meeting.

8.0 COMMITTEE MEMBER COMMENTS

8.1

8.2

8.3

8.4

Allen Highfield commented that the Hyatt, a Washoe County property, has a large
amount of group commissions payable to the NLTRA. He wants to know why TOT
collected and paid to Placer County from the Ritz-Carlton Lake Tahoe and other Placer
County properties pays Jason Neary's salary to market a Washoe County property. Ron
Treabess thinks this topic needs to be addressed by Jason Neary to either the Finance
Committee or the Marketing Committee.

Jennifer Merchant noted that the deadline for addressing the issue of conference
marketing equity is coming up. Jennifer, Andy Chapman, and Ron Treabess met with an
analyst from Jennifer's office in June. Both the NLTRA and Placer County are committed
to resolving this issue. A requirement to resolve this issue is in this year's contract. A
financial penalty could be assessed, but is not mandatory.

Ron Treabess said that the Community Fund of North Lake Tahoe will be addressed at
the next Finance Committee meeting.

The next Finance Committee meeting is scheduled for January 4, 2010 at 9:00 am.

9.0 ADJOURNMENT

9.1

Submitted by:
Kim Lambert

The Finance Committee meeting adjourned at 10:36 am.

Accounting and Human Resources Assistant
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North Lake Tahoe Resort Association
Financial Analysis
For the Five Months Ending November 30, 2010

Consolidated

Statement of Financial Position

e Operating Cash is $527,000, Marketing Cooperative Cash is $74,000 and Infrastructure Cash is
$447,000.

e The Receivable from the County is $2,589,000. This includes nine payments for the 10/11 contract.
The current year payment schedule starts in October 2010 and runs through August 2011.

¢ Infrastructure funds that Placer County is holding for 2005-2010 are booked as a separate receivable
(AR — Infrastructure County) in the amount of $323,000 for 05/06, $1,665,000 for 06/07, $1,835,000
for 07/08, $827,000 for 08/09, $790,000 for 09/10 and $667,000 for 10/11 (collected throughout the
year) with the total receivable at $6,107,000.

e Unearned Revenue & Deferred Support in the amount of $6,554,000 is the offsetting liability for the
Infrastructure funds held by NLTRA and Placer County.

e Accounts Receivable is down $12,000 from the previous month with good collections on group
sales.

e Advance Ticket Sales (STN) has a $2,000 balance.

e  Other Liabilities and Unearned Revenue are down $105,000 from a month ago and reflects the
change in Marketing Cooperative cash and the corresponding liability.

e Change in Net Assets is $35,000 for the month of November and $319,000 year to date.

Statement of Cash Flows

Year to date, Cash and Cash Equivalents, including Infrastructure Investments is up $189,000 from the same
month a year ago. For the year, Tourism and Administration has used $104,000, Infrastructure has provided
$5,000 and equipment purchase has used $2,000 for a total decrease in cash of $101,000 for the five months
ending November 30, 2010.

U
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North Lake Tahoe Resort Association
Statement of Cash Flows
For the Five Months Ending November 30, 2010 and 2009

for internal use only, unaudited

CASH FLOWS FROM OPERATING ACTIVITIES

Tourism and Administration

Cash Received from Customers Operations

Cash Received from Interest Operations

Cash Received from Placer County TOT Operations
Cash Used for Operations

Infrastructure

Cash Received from Grants and Reimbursements

Cash Received from Interest Infrastructure

Cash Received from TOT Revenue Recognized Infrastructure
Cash Used for Infrastructure Overhead

Cash Used for Infrastructure Projects

Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM FINANCING ACTIVITIES

Net Cash Provided (used) by Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Equipment and Leasehold Improvements
Disposition of Assets

Net Cash Provided (Used) by Investing

Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents, July 1, 2010, 2009

Cash and Cash Equivalents, November 30, 2010, 2009

November 30, 2010

November 30, 2009

251,912 § 224,455
467 1,397
1,130,977 1,142,570
(1,487,526) (1,845,826)
(104,170) (477,404)
355 2,579
65,000 614,924
(55,703) (69,022)
(4,986) (241,027)
4,667 307,455
(99,503) (169,950)
(1,933) -
(1,933) -
(101,436) (169,950)
1,149,922 1,029,508
1,048,486 859,558

20



Current Month
Actual

1,794.51

786.25

0.00

2,580.76

Current Month
Actual

375.00

0.00

0.00

0.00

0.00

375.00

North Lake Tahoe Resort Association
Statement of Activities
Infrastructure
For the Five Months Ending November 30, 2010

Project Costs:

Research/Planning/Infrastructure
Regional Wayfinding Signage
Traffic Calming

Total Project Costs

North Lake Tahoe Resort Association
Statement of Activities
Transportation
For the Five Months Ending November 30, 2010

Project Costs:

Research/Planning/Transportation
Membership Transportation
Summer Traffic Management
North Lake Tahoe Express

Hwy 267 Summer Bus Service

Total Project Costs

Year to Date
Actual
3,599.69
786.25
600.00

Year to Date
Actual
2,575.00
3,000.00
6,165.30
32,571.77
40,000.00
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North Lake Tahoe Resort Association
Key Performance Indicators

November 2010
For the Month
Actual % Var to
Actual Budget Last Year Budget Last Yr
Statistics
Web Site Traffic-Unique Visitor 51,684 43,262 na 19.5%
Web Site Traffic-Lodging Referrals 12,322 11,528 na 6.9%
% Lodging Referral/Unique Visitor 23.8% 26.6% na -10.5%
# STN tickets sold 40 120 na -66.7%
# Conference Groups Booked 2 6 2 -66.7% 0.0%
# Conference Group Rm Nights Booked 1,530 650 521 1354%  193.7%
# Press Releases Issued 11 12 na -8.3%
# Leisure Sales Site Inspections - - na na
VIC walk-ins 377 463 na -18.6%
VIC Phone Calls 229 195 na 17.4%
Membership, # New Members 2 3 na -33.3%
na na
Financials ( § in Thousands)
Total Payroll, incld Benefits $ 112 $ 126 $ 128 11.1% 12.5%
Total Payroll, excluding Infra, incld Benefits $ 106 $ 118 § 112 10.2% 5.4%
Total Revenue, excluding Infra $ 269 $ 259§ 211 3.9% 27.5%
Website Revenue earned $ - $ 2 3 1 -100.0%  -100.0%
Conference Revenue earned, non-TOT $ 16 § 1 93 ) 1500.0% -1700.0%
Conference Sales Booked $ 176  $ 650 § 521 12.9%  -66.2%
Conference Payroll, incld Benefits $ 16 3 16 § 14 0.0% -14.3%
Infrastructure Project Funds spent $ 39 218 § 20 98.6% 85.0%
PC TOT Funding Support, all $ 256 $ 496 $ 234 -48 4% 9.4%
PC TOT Funding Support, excluding Infra $ 242§ 242§ 198 0.0% 22.2%
Modified Functional Expenses (A) $ 122 % 119 § 128 2.5% 4.7%
NetChg in Assets, before Infrastructure $ 35 % 4 S (52) 975.0%  167.3%
Financial Ratios
Conference Payroll % Sales 9.1% 2.5% 2.7% 269.3%  238.3%
Conference Payroll § per RB $ 1046 $§ 2462 § 26.87 575%  -61.1%
Conference Sales $ per RB $ 11503 $ 1,000.00 $ 1,000.00 -88.5%  -88.5%

(A) Modified Functional Expenses = Functional Expenses, excluding Infrastructure/Transportation projects, all Payroll/Benefits,

all Rent/Utilities, all Reserves, all Allocated, & all Depreciation
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CHECK REQUEST FORM
AMOUNT: $ 4§C/\0 DATE: | = /3 /‘72”’9 O
PAYABLE TO: %;@ | 2EARESS
MAILING ADDRESS: )
/ BO/ 7010

DESCRIPTION: c/(ec/\cmm (oo

DLq e w*fh@é/o:ﬁﬁv

ré@?@ﬂxm&bi@i ‘Q)\/ b&@@"e//

“{\% LW Wiewmag,

2

EVENT DATE: C,@um%\,w;/ SES (G

A_s
{f,(;\‘\» ""\Y"k‘/

et i ‘S/A@ LE-
Lo e ARESS

ALL CHECK REQUESTS MUSTIN(gLU INVOICES OR OTHER DOCUMENTATIO

DEPARTMENT AMOUNT ACCOUNT CODE

ADMINISTRATION AL GO B100-T0x

EAOi<

INFRASTRUCTURE/TRANSPORTATION

MARKETING/PUBLIC RELATIONS

CONFERENCE

RESERVATIONS

MEMBERSHIP

VISITORS INFORMATION CENTER

OTHER (SPECIFY)

CHECK TOTAL s A3%3.90

P
Zw/{ hf//iz%( \&/ 4/ Zo10

SUBMITTED BY DATE SUBMITTED

AUTHORIZED BY 7 DATE

ADDITIONAL NOTES:
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L DUPERMARKETS
soe 5. Bl Y0

& W, 1530)-583-523 ’ﬁ(e“ v

2ol e -

S Mar
Zn /M% ave Mart Ce Wujtz,
(Eﬁﬁ/ éfl-;; Jach

?é?rk# . 38%?9 .
o ajﬂl&g\ ’9u~£u3
11730710 15:20:11

GROCERY

CGARRS CHS M.T CRKR 2.49F

REGULAR PRICE - 3.99 .
18 2/5.00

S5 PRTY PNT L/SLT 2.50 F
<EGULAR PRTCE 3.29

AL CO BEVERAGE

BYRON SM PIN NOIR 13.98 T
JEGULLAR PRICE 27.99
MAKHAM CHARD 9.97 1
REGULAR PRICE 19.99

SERVICE DELT

NSH SALAMI DLT PK 2.99 F
PARTY TRAY JINT 9.99 F
BUBTOTAL 41,92
TOTAL TAX 1.98
TOT AL 43 .90
CJEBIT TENDER TENCER 43.90
Aot vk vrexxx k0839
o RV CODE 552167
-3SH CHANGE .00
NU v 0 OF L EMS b
Total Savirwgs Sale [tems 26 3
Yo SAVE™ A TOTAL OF 26.32
T-AT 15 o SAVINGS OF 39% .

Trx: 42% Tarm:D Store:626 15: QK

Valug Is... Our Brands!

1t Value From Cur

sle, World Classics, Paws
= Moersosnd Valu Time Brands




