
FINANCE COMMITTEE AGENDA 

north lake tahoe 

Tuesday July 26, 2018 at 1:00 p.m. 

NLTRA Conference Room - Upstairs 

100 N. Lake Blvd, Tahoe City, CA 96145 Chamber I CVS I Resort Association 
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CEO 
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Quorum 
4 Members with 1 

being a Board 

Member 

To call in: 

Dial (605) 475-3220 

Enter Participant code: 547298# 

A. CALL TO ORDER - ESTABLISH A QUORUM

B. ROLL CALL

C. PUBLIC FORUM

This is an opportunity for members of the public to address the Committee on items which are not on
the agenda. Please state your name for the record. Comments are limited to three minutes. The
Committee may choose to acknowledge the comment or, where appropriate, briefly answer a
question, refer the matter to staff, or set the item for discussion at a future meeting.

D. AGENDA AMENDMENTS AND APPROVAL [MOTION]

E. APPROVAL OF FINANCE COMMITTEE MEETING MINUTES:
■ 6/26/18 [MOTION] .............................................................................. Pg. 1 

F. ITEMS FOR COMMITTEE REVIEW, DISCUSSION AND/OR RECOMMENDATIONS

• Review Staff Report ............................................................................... Pg. 2 

• Review Staff Action Items .......................................................... .......... Pg. 4 

G. APPROVAL OF PRELIMINARY JUNE 2018 FINANCIALS [MOTION] ................ Pg. 5

H. SUPPLEMENTAL INFORMATION

■ June 2018 Dashboard Report .................................................................. Pg. 29

I. APPROVAL OF CEO EXPENSES FOR JUNE 2018 [MOTION] .......................... Pg. 34

J. DISCUSSION OF 2018 AUDIT PROCESS

K. AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING

L. NEXT MEETING DATE

M. COMMITTEE MEMBER COMMENTS

N. ADJOURN
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11 - Marketing 30 - Confere... 41 - Transpo... 42 - VIC 50 - Infrastru... 51 - TMPI 60 - Member... 70 - Adminis... TOTAL

Ordinary Income/Expense
Income

4050-00 · County of Placer TOT Funding 227,326 27,317 0 43,136 0 3,403 0 0 301,182
4200-00 · Membership Dues 0 0 0 0 0 0 5,086 0 5,086
4205-00 · Conference Dues 0 1,467 0 0 0 0 0 0 1,467
4250-00 · Revenues-Membership Activities

4250-03 · Summer/Winter Rec Luncheon 0 0 0 0 0 0 2,001 0 2,001
4251-00 · Tues AM Breakfast Club 0 0 0 0 0 0 914 0 914

4250-00 · Revenues-Membership Activities - Other 0 0 0 0 0 0 1,675 0 1,675

Total 4250-00 · Revenues-Membership Activities 0 0 0 0 0 0 4,590 0 4,590

4252-00 · Sponsorships 0 0 0 0 0 0 250 0 250
4600-00 · Commissions

4601-00 · Commissions - South Shore 0 2,358 0 0 0 0 0 0 2,358
4600-00 · Commissions - Other 0 11,026 0 0 0 0 0 0 11,026

Total 4600-00 · Commissions 0 13,384 0 0 0 0 0 0 13,384

46000 · Merchandise Sales
4502-00 · Non-Retail VIC income 0 0 0 240 0 0 0 0 240
46000 · Merchandise Sales - Other 0 0 0 11,163 0 0 0 0 11,163

Total 46000 · Merchandise Sales 0 0 0 11,403 0 0 0 0 11,403

Total Income 227,326 42,167 0 54,539 0 3,403 9,926 0 337,361

Gross Profit 227,326 42,167 0 54,539 0 3,403 9,926 0 337,361

Expense
5000-00 · Salaries & Wages

5000-01 · In-Market Administration 1,375 0 0 0 0 0 (1,375) 0 0
5010-00 · Sales Commissions 0 6,063 0 0 0 0 0 0 6,063
5020-00 · P/R - Tax Expense 1,571 1,198 0 1,164 0 0 595 3,764 8,292
5030-00 · P/R - Health Insurance Expense 5,597 1,296 0 182 0 5 288 1,083 8,451
5060-00 · 401 (k) 807 636 0 373 0 52 93 794 2,755
5070-00 · Other Benefits and Expenses 31 42 0 80 0 0 13 22 188
5000-00 · Salaries & Wages - Other 21,899 9,927 (10,515) 6,074 (11,344) 1,575 615 21,061 39,292

Total 5000-00 · Salaries & Wages 31,280 19,162 (10,515) 7,873 (11,344) 1,632 230 26,723 65,041

5100-00 · Rent
5110-00 · Utilities 101 51 0 923 0 4 14 109 1,201
5150-00 · Office - Cleaning 292 146 0 853 0 10 40 314 1,655
5100-00 · Rent - Other 2,133 1,025 0 6,663 0 72 365 2,533 12,790

Total 5100-00 · Rent 2,526 1,221 0 8,439 0 86 419 2,956 15,646

5310-00 · Telephone
5320-00 · Telephone 478 127 0 642 0 38 147 1,529 2,962

Total 5310-00 · Telephone 478 127 0 642 0 38 147 1,529 2,962

5420-00 · Mail - USPS 0 0 0 0 0 0 0 7 7

5510-00 · Insurance/Bonding 50 17 0 88 0 5 19 86 264
5520-00 · Supplies

5525-00 · Supplies- Computer <$1000 1,272 20 0 786 0 1 901 36 3,015
5520-00 · Supplies - Other 48 24 0 228 0 2 101 718 1,120

Total 5520-00 · Supplies 1,319 43 0 1,014 0 3 1,002 754 4,136

5610-00 · Depreciation 0 0 0 118 0 0 0 31 149
5700-00 · Equipment Support & Maintenance 0 0 0 0 0 0 0 2,400 2,400
5710-00 · Taxes, Licenses & Fees 0 0 0 0 0 0 0 708 708
5740-00 · Equipment Rental/Leasing 277 122 0 246 0 33 166 288 1,132
5800-00 · Training Seminars 0 0 0 781 0 0 0 0 781
5850-00 · Artist of Month - Commissions 0 0 0 253 0 0 0 0 253
5900-00 · Professional Fees

5910-00 · Professional Fees - Attorneys 0 0 0 0 0 0 0 80 80

Total 5900-00 · Professional Fees 0 0 0 0 0 0 0 80 80

6020-00 · Programs
6016-00 · Special Event Partnership 46,250 0 0 0 0 0 0 0 46,250
6018-00 · Business Assoc. Grants 10,000 0 0 0 0 0 0 0 10,000

Total 6020-00 · Programs 56,250 0 0 0 0 0 0 0 56,250

6420-00 · Events
6420-01 · Sponsorships

6023-00 · Autumn Food & Wine 2,800 0 0 0 0 0 0 0 2,800

6421-08 · Tough Mudder 40,000 0 0 0 0 0 0 0 40,000
6421-09 · Wanderlust 7,327 0 0 0 0 0 0 0 7,327

Total 6420-01 · Sponsorships 50,127 0 0 0 0 0 0 0 50,127

6421-00 · New Event Development 1,994 0 0 0 0 0 0 0 1,994
6422-00 · Event Media

6422-06 · Music Campaign 860 0 0 0 0 0 0 0 860

Total 6422-00 · Event Media 860 0 0 0 0 0 0 0 860

6424-00 · Event Operation Expenses 7,658 0 0 0 0 0 0 0 7,658

Total 6420-00 · Events 60,639 0 0 0 0 0 0 0 60,639

6423-00 · Membership Activities
6434-00 · Community Awards Dinner 0 0 0 0 0 0 1,147 0 1,147
6437-00 · Tuesday Morning Breakfast Club 0 0 0 0 0 0 486 0 486
6442-00 · Public Relations/Website 0 0 0 0 0 0 3,765 0 3,765
6444-00 · Trades 0 0 0 0 0 0 1,100 0 1,100

Total 6423-00 · Membership Activities 0 0 0 0 0 0 6,498 0 6,498

6730-00 · Marketing Cooperative/Media 135,048 9,167 0 0 0 0 0 0 144,215
6742-00 · Non-NLT Co-Op Marketing Program 11,393 0 0 0 0 0 0 0 11,393

6743-00 · BACC Marketing Programs
6743-01 · Shop Local 6,735 0 0 0 0 0 0 0 6,735
6743-03 · Touch Lake Tahoe 63 0 0 0 0 0 0 0 63
6743-04 · High Notes 16,200 0 0 0 0 0 0 0 16,200
6743-05 · Peak Your Adventure 20,300 0 0 0 0 0 0 0 20,300

8:46 AM North Lake Tahoe Resort Association

07/27/18 Profit & Loss by Class

Accrual Basis June 2018
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11 - Marketing 30 - Confere... 41 - Transpo... 42 - VIC 50 - Infrastru... 51 - TMPI 60 - Member... 70 - Adminis... TOTAL

Total 6743-00 · BACC Marketing Programs 43,297 0 0 0 0 0 0 0 43,297

8100-00 · Cost of Goods Sold
51100 · Freight and Shipping Costs 0 0 0 137 0 0 0 0 137
59900 · POS Inventory Adjustments 0 0 0 20 0 0 0 0 20
8100-00 · Cost of Goods Sold - Other 0 0 0 5,837 0 0 0 0 5,837

Total 8100-00 · Cost of Goods Sold 0 0 0 5,993 0 0 0 0 5,993

8200-00 · Associate Relations 0 0 0 0 0 0 0 985 985
8500-00 · Credit Card Fees 0 0 0 225 0 0 560 45 830
8700-00 · Automobile Expenses 45 0 0 35 0 0 44 454 578
8750-00 · Meals/Meetings 27 0 0 80 0 0 14 84 205
8810-00 · Dues & Subscriptions 15 0 0 0 0 0 6 268 289
8920-00 · Bad Debt 0 0 0 0 0 0 (5,177) 0 (5,177)

Total Expense 342,646 29,859 (10,515) 25,787 (11,344) 1,796 3,926 37,398 419,554

Net Ordinary Income (115,319) 12,308 10,515 28,752 11,344 1,607 6,000 (37,398) (82,192)

Other Income/Expense
Other Income

4700-00 · Revenues- Interest & Investment 6 0 0 0 0 0 0 17 23

Total Other Income 6 0 0 0 0 0 0 17 23

Other Expense
8990-00 · Allocated 26,677 3,623 0 4,498 0 645 1,956 (37,398) 0

Total Other Expense 26,677 3,623 0 4,498 0 645 1,956 (37,398) 0

Net Other Income (26,671) (3,623) 0 (4,498) 0 (645) (1,956) 37,415 23

Net Income (141,990) 8,686 10,515 24,254 11,344 962 4,044 17 (82,169)

8:46 AM North Lake Tahoe Resort Association

07/27/18 Profit & Loss by Class

Accrual Basis June 2018

14



Preliminary

15



Preliminary

16



Preliminary

17



Preliminary

18



Preliminary

19



Preliminary

20



Preliminary

21



Preliminary

22



Preliminary

23



Preliminary

24



Preliminary

25



Preliminary

26



Preliminary

27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43


	blahblah.pdf
	July 2018 Finance Committee Packet.pdf



