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north lake tahoe

Chamber | CVB | Resort Association

Agenda and Meeting Notice

THE NORTH LAKE TAHOE RESORT ASSOCIATION BOARD OF DIRECTORS

Wednesday July 11, 2012 — 8:30 am - 11 a.m.

#*NEW LOCATION***NORTH TAHOE EVENT CENTER****

2012
Board Members

Wally Auerbach
Auerbach Engineering

Eric Brandt
Tahoe TV

Phil GilanFarr
(Vice-Chair)
CB'’s Pizza & Grill

Allen Highfield
(Treasurer)
The Ritz-Carlton

Kali Kopley
(Secretary)
Uncorked/Petra/Soupa

Alex Mourelatos
Mourelatos Lakeshore
Resort

Valli Murnane
Tahoe XCountry

Ron Parson (Chair)
Granlibakken Resort

Bill Rock
Northstar California

Andy Wirth
Squaw Valley/Alpine
Meadows

Ron Mcintyre
RMC Consulting
(Ex-Officio)

Jennifer Merchant
Placer County

Julie Regan
TRPA
(Ex-officio)

NLTRA Mission
“To promote tourism and benefit business through efforts that enhance the economic,
environmental, recreational and cultural climate of the area.”

Meeting Ground Rules
Be Prepared, Engage in Active Listening, Be Respectful of Others, No Surprises, It is
OK to Disagree, Acknowledge Comments, but Do Not Repeat Comments

ITEMS MAY NOT BE HEARD IN THE ORDER THEY ARE LISTED

A. CALL TO ORDER - ESTABLISH QUORUM - Chair

B. AGENDA AMENDMENTS AND APPROVAL MOTION
1. Agenda Additions and/or Deletions
2. Approval of Agenda

C. PUBLIC FORUM

Any person wishing to address the Board of Directors on items of interest to the Resort
Association not listed on the agenda may do so at this time. It is requested that
comments be limited to three minutes, since no action may be taken by the Board on
items addressed under Public Forum.

D. REPORTS & ACTION ITEMS
Marketing
3. MTRIP Update — Andy Chapman (710 minutes)
4. Creative Agency RFP Selection — Andy Chapman (15 minutes)
5. Ironman Lake Tahoe Update — Andy Chapman (5 minutes)
6. Olympic Bid Update — Andy Wirth (15 minutes)
Membership
7. Membership Plan update — Deanna Frumenti (5 minutes)
8. Membership Activities and Events — Deanna Frumenti (5 minutes)

Transportation/Infrastructure



9. Night Rider Service extension request for funding (MOTION) — Ron Treabess (15
minutes)

10. North Tahoe Water Shuttle project update — Ron Treabess (6 minutes)
11. TRPA Regional Plan update — Sandy Evans Hall (5 minutes)

12. Tahoe City Visioning Process update — Sandy Evans Hall (& minutes)

County Contract

13. County Contract negotiation update — Sandy Evans Hall (5§ minutes)

Budget
14, Preliminary NLTRA departmental budgets — Lisa de Roulet / Allen Highfield (20

minutes)
E. DIRECTORS’ COMMENTS

F. CONSENT CALENDAR - MOTIONS (5 min)
All items listed under the consent calendar-motions are considered to be routine and/or have been or will
be reviewed by committee, and will be approved by one motion. There will be no separate discussion of
these items unless a Board member or staff person requests a specific item be removed from the consent
calendar for separate consideration. Any item removed will be considered afier the motion and vote to
approve the remainder of consent calendar-motions.

15. Board Meeting Minutes — June 6, 2012

All committee meeting briefs are provided for informational purposes only. Minutes are available at

www.hlfra.org
16. Joint Infrastructure/Transportation Committee — June 25, 2012

17. Marketing Committee — June 26, 2012

18. Membership Advisory Committee — June 13, 2012

19. Lodging Committee — No meeting in June

20. Conference Sales Directors Commiitee — No Meeting in June
21. Finance Committee — June 28, 2012

22. Approve Financials for April, 2012

The following reports are provided on a monthly basis by staff and can be pulled for discussion by any
board member

23. Conference Sales Reports

24. Infrastructure/Transportation Activity Report — June

G. MEETING REVIEW AND STAFF DIRECTION

H. CLOSED SESSION
25. Personnel Policy

. RECONVENE TO OPEN SESSION

J. ADJOURNMENT

This meeting site is wheelchair accessible. Posted and e-mailed July8, 2012




RESERVATIONS ACTIVITY REPORT

TR |P North Lake Tahoe

MOUNTAIN TRAVEL RESEARCH FROG

Destination: North Lake Tahoe Period: Bookings as of May 31, 2012

Executive Summary

Data based on a sample of up to 11 properties in the North Lake Tahoe destination, representing up to 1,735 Units (MTRiP Census™)
Year over Year

a. Last Month Performance: Current YTD vs. Previous YTD 201112 2010111 % Diff
North Lake Tahoe Occupancy for last month (May) changed by (-2.1%) Occupancy (May) : 27.7% 28.3% -2.1%
North Lake Tahoe Average Dally Rale for last month (May) changed by (4.4%) ADR (May) : $153 $146 4.4%
North Lake Tahoe RevPAR for last month (May) changed by (2.3%) RevPAR (May) : $42 $41 2.3%
b. Next Month Performance: Current YTD vs. Previous YTD
Morth Lake Tahoe Occupancy for next month {June) changed by (10.4%) Occupancy (June) 37.3% 33.8% 10.4%
Morth Lake Tahoe Average Daily Rate for next month (June) changed by (4.1%) ADR (June): $190 $183 41%
North Lake Tahoe RevPAR for nexl month (June) changed by (14.9%) RevPAR (June): $71 $62 14.9%
c. Historical 6 Month Actual Performance: Current YTD vs. Previous YTD
North Lake Tahoe Occupancy for the prior 6 menths changed by (-8.2%) Qccupancy 41.0% 44.7% -8.2%
North Lake Tahoe Average Daily Rate for the prior 6 manths changed by (-3.8%) ADR $225 $234 «3.8%
Morth Lake Tahoe RevPAR for the prior 6 months changed by (-11.7%) RevPAR $92 $105 A41.7%
d. Future 6 Month On The Books Performance: Current YTD vs. Previous YTD
North Lake Tahoe Occupancy for the upcoming 6 months changed by (16.6%) Qccupancy 25.4% 21.7% 16.6%
North Lake Tahoe Average Daily Rate for the upcoming 6 months changed by (2.2%)  |ADR $208 $203 2.2%
North Lake Tahoe RevPAR for the upcoming 6 months changed by (19.3%) RevPAR $53 544 19.3%
e. Incremental Pacing - % Change in Rooms Booked last Calendar Month: May. 31, 2012 vs. Previous Year
Tl e I I

* MTRIP Census:
= Destination Census: The total number of rooms available for rental within the community as established by the Transient Inventory Study of July 2009 and adjusted for properties that have opened / closed since that time.

This number varies infrequently as new properties start, or existing properlies cease cperations.

DESCRIPTION: The Reservation Activity Outlook Report tracks occupancy, average daily rate (ADR), and revenue per available room (RevPARY); the key metrics most of interest to lodging
properties. The report combines the data sets of participating properties into a destination wide view that features three data ses {providing that sufficient information Is available) including: i) current
YTD occupancy, ii) last YTD occupancy, iil) last season's ending occupancy.

The Reservation Activity Outlook Report is generaled on a monlhly basis, usually for a 12 month subscriplion period, and is created from data provided by a group of properties participating in a
cooperative manner, and representing a valid set of data as a resuli.

Report results are provided only to those properties who participate by submitting their data. Additionally, participating properties can order (on an a-a-carte basis) an individual report which shows
lhe reservalion activity of thair property, measured against an aggregated set of compefitive properties that they choose from amongst MTRIP's other participants.

As is the case in all MTRIP data, all information provided by individual properties is striclly confidential, except when aggregated with other data and indistinguishable as a result.

Copyright 2010 - MTRIP. LLC. All Rights Reserved. Informatian provided here is CONFIDENTIAL INFORMATION and is the exclusive property of MTRIP LLC. Itis expressly nof for reproduction, distribution
blication or any other di ination without the express written permission of MTRIP, LLG. Sample reports may be provided to interested persons, specifically for purposes of their evaluation of a

pulenual subscription and are subject lo Copyrights of this product. Dala and Metrics represented on this report are representative of the Sample Properties only and may not be representative of the entire
Community or Industry. Persons using this data for stralegic purposes do so at thelr own risk and hold MTRIP harmless.

6/8/2012

Source: MTRIP Monthly Reservations Activity Survey



Occupancy Rate & % Chgin Occup Rate

RevPAR ADR

% Change in Occup. Rate & ADR

RESERVATIONS ACTIVITY REPORT
SECTION 1 - 12 MONTH ROLLING SUMMARY GRAPHS

2011/12 YTD (as of May 31, 2012) vs. 2010/11 YTD (as of May 31, 2011) vs. 2010/11 Historical
NOTE: This is not a forecast of bookings. Data presented in this report represents Occupancy on the books as of the date noled above
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RESERVATIONS ACTIVITY REPORT
SECTION 2 - SUMMER SEASON SUMMARY GRAPHS

2012 YTD (as of May 31, 2012) vs. 2011 YTD (as of May 31, 2011) vs. 2011 Historical
NOTE: This is not a forecast of bookings. Data presented in this report represents Occupancy on the books as of the date noted above

Chart 2a - Occupancy Rate
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6/8/2012 Source: MTRIP Monthly Reservations Activity Survey 3



RESERVATIONS ACTIVITY REPORT
SECTION 3 - WINTER SEASON SUMMARY GRAPHS

2012/13 YTD (as of May 31, 2012) vs. 201112 YTD (as of May 31, 2011) vs. 2011/12 Historical
NOTE: This is not a forecast of bookings. Data presented in this report represents Occupancy on the books as of the date noted above

Chart 3a - Occupancy Rate
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2011/12 Occupancy Pace as of May 31, 2012 and Apr. 30, 2012 versus same period 2010/11

RESERVATIONS ACTIVITY REPORT
SECTION 4 - FILL ANALYSIS

NOTE: This is not a forecast of bookings. Data presented in this report represents Occupancy on the books as of the date noted above

Chart 4 - Year over Year Fill Analysis
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Supporting Table for Chart 4* & Change in Incremental Fill
INCREMENTAL OCCUP. BOOKED CHG IN INCREMENTAL OCCUP.
OCCUPANCY AS OF MAY 31 OCCUPANCY AS OF APR 30 | (i.e. FILL DURING MONTH JUST ENDED) | BOOKED (l.e CHANGE IN FILL)
Occupancy  Occupancy Occupancy Occupancy Incremental Incremental Absolute Percent 2010111
as of as of Absolute]  as of asof  Absolute] occupancy booked  occupancy booked Change in Changein Historic actual
Month of Occupancy: |  05/31/12 05/3111  Change] 04/30M2  04/30/11 Change| during May. 2012 during May. 2011 Incremental Fill  Incremental Fill*™*| accupancy
[May 27.7% 28.3% 06% | 225% 21.2% 1.3% 5.2% 7.1% -1.9% -26.6% 28.3%
June 37.3% 33.8% 35% | 25.3% 221% 3.2% 12.0% 11.7% 0.3% 2.6% 40.8%
July 39.6% 39.8% 0.3% | 26.7% 299%  -3.3% 12.9% 9.9% 3.0% 30.2% 69.0%
August 34.1% 28.0% 6.1% | 22.0% 222%  -0.2% 12.1% 58% 6.3% 107.4% 67.3%
September 20.8% 12.5% 8.3% 10.7% 9.9% 0.8% 10.0% 26% 714% 289.8% 50.2%
October 15.3% 11.4% 3.9% 6.5% 100% -35% 8.7% 1.3% 7.4% 556.2% 346%
Total 29.2% 25.8% 3.4% 19.1% 19.3%  -0.2% 10.1% 6.5% 3.6% 56.2% 48.0%

“*Based on providing complete pacing data within a given month of occupancy only. Results may differ from those presented elsewhere in report if property set differs.”
*Results for "percent change in incremental fill* indicate how room nights beoked during the month just ended compare to room nights booked during the same month in the prior year,

for occupancy in the month just ended and for the upcoming five months (as well as the six-manth period in total). These results provide an indication of the degree to which booking activity

oceurring during the month just ended was greater or less than baoking activity occurring in the same month a year ago -- i.e. a measure of the strength of booking activity occurring during the

month just ended.

6/8/2012

Source: MTRIP Monthly Reservations Activity Survey



RESERVATIONS ACTIVITY REPORT
SECTION 5A - SUPPORTING DATA TABLES

Bookings as of May 31, 2012

NOTE: This is not a forecast of bookings. Data presented in this report represents Occupancy on the books as of the date noted above

OCCUPANCY RATE OCCUPANCY RATE: YTD 2011/12 VS. YTD 2010/11
Occup. Rate as of: Occup. Rate as of: Percent Historic Actual # of
May 31, 2012 May 31, 2011 Change in Occup. Rate | Properties
Month of Occupancy (2011/12 & 2010/11) (2011112 season)  (2010/11 season)  YTD Occ. Rate| (2010/11 season) | in Sample
December 40.5% 50.2% -19.3% 1
January 38.6% 46.6% -17.2% 11
February 47.5% 52.8% -10.0% 11
March 51.5% 50.5% 2.1% 11
April 41.9% 40.2% 4.2% 1
May Historic Actual 21.7% 28.3% -21% 11
June On the Books 37.3% 33.8% 10.4% 40.8% 11
July i 39.1% 40.0% 2.3% 68.2% 11
August ; 324% 27.0% 20.1% 66.7% 11
September i 194% 11.8% 64.3% 48.4% 1
October i 14.2% 10.5% 34.7% 32.6% 1
November v 4.8% 24% 100.7% 15.4% 10
Grand total 33.2% 33.4% 0.7% 45.7% 11
Historic months total 41.0% 44.7% -8.2% 44.7% 1
On the Books months total 254% 21.7% 16.6% 46.8% 11
[AVERAGE DAILY RATE ADR: YTD 2011/12 VS. YTD 2010/11
ADR as of: ADR as of: Percent Historic Actual # of
May 31, 2012 May 31, 2011 Change ADR Properties
Month of Occupancy (2011112 & 2010/11) (2011/12 season)  (2010/11 season) inYTD ADR | (2010/11 season) | in Sample
December $292 $284 2.7% 1
January $227 $248 -84% 1
February $260 $287 9.2% 1
March $220 $226 -2.8% 1"
April $172 $163 5.6% 11
May Historic Actual $153 $146 44% 1
June On the Books $190 $183 41% $176 11
July i $241 $230 46% $224 11
August H $234 $225 4.1% $215 11
September ; $179 $179 0.0% $179 11
October E $161 $145 10.8% $140 1
November L 2 $126 $150 -16.1% $154 10
Grand total $219 $224 -2.5% $214 11
Historic months total $225 $234 -3.8% $234 11
On the Books months total $208 $203 2.2% $193 11
REVENUE PER AVAILABLE ROOM REVPAR: YTD 2011/12 VS. YTD 2010/11
RevPAR as of: RevPAR as of: Percent Historic Actual # of
May 31, 2012 May 31, 2011 Change in RevPAR Properties
Month of Occupancy (2011/12 & 2010/11) (2011/12 season)  (2010/11 season) YTD RevPAR | (2010/11 season) | in Sample
December $118 $143 -17.1% 11
January 388 $115 -24.1% 11
February $124 3151 -18.3% 1
March $113 $114 -0.8% 1
April $72 $66 10.0% 11
May Historic Actual $42 41 2.3% 1
June On the Books| $71 $62 14.9% $72 1
July | $94 $92 2.2% $153 11
August i $76 $61 25.1% $144 "
September i $35 $21 64.3% $86 1
Qctober : $23 $15 49.3% $45 1
November v $6 $4 68.4% $24 10
Grand total $73 $75 -3.2% $98 1
Historic months total $92 $105 -11.7% $105 11
On the Books months total $53 $44 19.3% $90 11

6/8/2012

Source: MTRiP Monthly Reservations Activity Survey
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RESERVATIONS ACTIVITY REPORT

SECTION 5B - SUPPORTING SUMMER DATA TABLES

Summer Bookings as of May 31, 2012

NOTE: This is not a forecast of bookings. Data presented in this report represents Occupancy on the books as of the date noted above

OCCUPANCY RATE

OCCUPANCY RATE: YTD 2011 VS. YTD 2010

Occup. Rate as of: Qccup. Rate as of: Percent Historic Actual
May 31, 2012 May 31, 2011 Change in Occup. Rate
Month of Occupancy (2012 & 2011) (2012 Season) {2011 Season) YTD Occ. Rate| (2011 Season)
May Historic Actual 27.7% 28.3% 2.1%
June On the Books 37.3% 33.8% 10.4% 40.8%
July 39.1% 40.0% -2.3% 68.2%
August 32.4% 27.0% 20.1% 66.7%
September 19.4% 11.8% 64.3% 48.4%
October 14.2% 10.5% 34.7% 32.6%
Summer Total 28.3% 25.3% 12.2% 47.5%
AVERAGE DAILY RATE ADR: YTD 2011 VS. YTD 2010
ADR as of: ADR as of: Percent Historic Actual
May 31, 2012 May 31, 2011 Change ADR
Month of Occupancy (2012 & 2011) (2012 Season) (2011 Season) YTD ADR (2011 Season)
May Historic Actual $153 $146 4.4%
June On the Books $190 $183 4.1% $176
July $241 $230 4.6% $224
August $234 $225 4.1% $215
September $179 $179 0.0% $179
October $161 $145 10.8% $140
Summer Total $201 $193 3.8% $190
REVENUE PER AVAILABLE ROOM REVPAR: YTD 2011 VS. YTD 2010
RevPAR as of: RevPAR as of: Percent| Historic Actual
May 31, 2012 May 31, 2011 Change in RevPAR
Month of Occupancy (2012 & 2011) {2012 Season) (2011 Season) YTD RevPAR| (2011 Season)
May Historic Actual 342 $41 2.3%
June On the Books $71 $62 14.9% $72
July $94 $92 2.2% $153
August $76 $61 25.1% $144
September $35 $21 64.3% $86
October $23 $15 49.3% $45
Summer Total 357 $49 16.4% $90
6/8/2012 Source: MTRIP Monthly Reservations Activity Survey



RESERVATIONS ACTIVITY REPORT
SECTION 5C - SUPPORTING WINTER DATA TABLES
Winter Bookings as of May 31, 2012

NOTE: This is not a forecast of bookings. Data presented in this report represents Occupancy on the books as of the date noted above

OCCUPANCY RATE OCCUPANCY RATE: YTD 2011/12 VS. YTD 2010/11
Occup. Rate as of:  Occup. Rate as of: Percent Historic Actual
May 31, 2012 May 31, 2011 Change in Occup. Rate

Month of Occupancy (2011/12 & 2010/11) (2011/12 season)  (2010/11 season)  YTD Occ. Rate| (2010/11 season)

November On the Books 4.8% 2.4% 100.7% 15.4%

December

January

February

March

April

Winter Total 4.8% 2.4% 100.7% 156.4%
AVERAGE DAILY RATE ADR: YTD 2011/12 VS. YTD 2010/11

ADR as of: ADR as of: Percent Historic Actual
May 31, 2012 May 31, 2011 Change in ADR

Month of Occupancy (2011/12 & 2010/11) (2011/12 season)  (2010/11 season) YTD ADR | (2010/11 season)

November On the Books $126 $150 -16.1% $154

December

January

February

March

April

Winter Total $126 $150 -16.1% $154

REVENUE PER AVAILABLE ROOM

REVPAR: YTD 2011/12 VS. YTD 2010/11

RevPAR as of: RevPAR as of: Percent Historic Actual
May 31, 2012 May 31, 2011 Change in RevPAR
Month of Occupancy (2011/12 & 2010/11) (2011/12 season)  (2010/11 season) YTD ADR | (2010/11 season)
November On the Books $6 $4 68.4% $24
December
January
February
March
April
Winter Total $6 b4 68.4% $24

6/8/2012

Source: MTRIP Monthly Reservations Activity Survey
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north lake tahoe

Chamber | CVB | Resort Association

July 3, 2012
To: Board of Directors

From: Andy Chapman, Chief Marketing Officer
Sandy Evans Hall, Chief Executive Officer

Re:  Update on Advertising Agency RFP Process and Results

BACKGROUND
As the Board is aware, the North Lake Tahoe Marketing Cooperative recently conducted
a Request for Proposal (RFP) for Advertising and Marketing Services. This process was
designed to review the existing and future needs of the Coop’s advertising support efforts
and related qualified firms. The Coop Committee appointed a four member sub-
committee to review the proposals, interview final agency candidates and bring forward a
recommendation to the full Coop Committee. Two members from each partner
organization were appointed to the sub-committee and included the following members:

e Davy Ratchford, Director of Marketing, Northstar California

e Les Pedersen, Director of Sales and Marketing, Resort at Squaw Creek

e Lee Weber Koch, Owner, The Right Brain Agency

e John Hernstat, Director of Sales and Marketing, Hyatt Lake Tahoe

The release date of the RFP was March 15 with qualified proposals due on April 16,
2012. Eleven qualified agencies responded to the RFP request. In late April the sub-
committee met to review the 11 proposals and condensed that list to a final four. Those
final four agencies presented to the committee in early June. After much discussion and
debate, the Coop sub-committee presented its recommendation to the full North Lake
Tahoe Cooperative Committee at its June meeting. At that meeting the full Coop
Committee approved the sub-committee’s recommendation. The recommendation
approved by the Coop Committee is to contract with a new agency, School of Thought.

REQUESTED BOARD ACTION

As outlined in the Agency RFP, the contracting agencies are the North Lake Tahoe
Resort Association and the Incline Village Crystal Bay Visitors Bureau. Staff is working
with the new agency in the drafting of a services contract.

Staff will update the Board on the action steps taken to date with the proposed new
agency and will place on the August Board agenda an item to review and approve this
new contract.
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horth lake tahoe

Chamber | CVB | Resort Association
July 8, 2012

Subject: Membership Update
From: Deanna Frumenti, Membership Manager

Decisions and Considerations:
e No decision is being requested from the Board
e Staff will provide an oral status report at the meeting

2012 June Membership Update:
For the month of June we had 10 new members, 0 write-offs, and 5 renewing members.

June was a busy month for the North Lake Tahoe businesses and was difficult scheduling
time with owners between the Memorial Day holiday and the 4" of July holiday.

This month we had more retail members join, as opposed to last month’s 90% summer
activities as new members. Within the last two years, retail has fallen to 1% of the
businesses currently members. Providing opportunities within the Visitor’s Information
Center to sell local products and promote local business has been a valuable benefit.

Weblinks

The new website for the Chamber is currently being integrated. The data is in the process
of being tested and the web pages are being built. We should be launching the portion of
GoTahoeNorth.com website within the next month.

More Online Events
How to get value out of membership when I am too busy to attend functions?

Speaking to new and existing members | hear this objection/question often. In 2012-
2013 the Chamber Membership will need to look at other classes and events outside of
the traditional method. The Chamber will need to create valuable events online for busy
owners who would like to attend. This will also be an attractive advantage for savvy
online business owners, and a way to attract an even larger audience to North Lake
Tahoe’s businesses.



June Membership

New Members Wiite-offs for June Renewing Members

New Member Types

@ Construction

m Travel

0 Retail

O Resturant

m Summer Activities
@ Photography
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north lake tahoe

Chamber | CVB | Resort Association

North Lake Tahoe’s #1 Resource for Business & Community Information
Event and Education $chedule

July

12 Mixer-Lighthouse Spa 20" Anniversary 5-7
19 Mixer-Pomin's Tahoe Hot Tubs 5-7

26 ChamberEducation Seminar: 9-noon
“Sexual Harassment Workshop”

August
3 Mixer-The Potlach 5-7

-\
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north lake tahoe

Chamber | CVB | Resort Association

July 8, 2012

Subject: Request for up to $10,000 of Transportation Funds for extension of Night Rider to
2:00 am.

From: Ron Treabess, Infrastructure/Transportation Committee approved full funding 7-0-0 vote
(GilanFarr/Davis)

Decision Considerations:

e TCDA, NTBA, Restaurant Coalition requested later service to increase vitality in town
centers (see attached Request and Proposal for Pilot Program Extension)

e One season pilot program to evaluate night service extension from midnight to 2:00 am

e $7,500 has been raised by the private sector, estimated total cost to run through Labor
Day is $17,500)

¢ Private sector funding has allowed service to begin on June 28th
Airport Minibus will perform the service, not TART

e Restaurants have agreed to assist with marketing to their customers and will present a
marketing plan through TCDA

e Hourly ridership numbers will be provided at the end of summer for success
measurement

e Not all of budgeted expense for NLTRA transit services will be spent this year, estimate
approximately $30,000 savings to budget

Tourism Master Plan/Strategic Goals:

By 2016, transportation systems within the North Lake Tahoe area will effectively link
visitor destinations, recreation and lodging products with increased ridership on service
and recreational routes of 20% (3% per year).

By 2016, the organization will have provided advocacy for all project and program
development that aligned with our mission.

Staff Recommendation:

e Fund, for one season only, up to $10,000 from 2011/12 Transportation Budget

e Collect data on ridership by hour, route and who is using, bar performance, marketing
expenses, DUl occurrence, etc. to determine success of service

e Work with TCDA, restaurant coalition, and TMA to provide analysis to be presented to
Infrastructure/Transportation committee in October 2012

e Determine future continuation of service based on data analysis and possible fare
collection from ridership



Reguest & Proposal For Pilot Program Extension
To Night Rider Service Hours For Summer 2012

June 16, 2012

REQUEST

TCDA and affiliated businesses and residents in the Tahoe City and adjoining areas request that the
NLTRA Infrastructure & Transportation Committee recommend Board approval for up to $10,000 of
incremental funding to extend Night Rider service until 2:00am during the 2012 summer season. This
service extension will take the form of a pilot pragram which, if successful, may form the foundation for

future service program development,

SUMMARY

Night Rider is a terrific free service meeting the needs of N. Tahoe visitors, residents and employees,
spanning the area from Stateline to the east, Tahoma to the south, and Sqguaw/Truckee to the west.
That said, current schedule limitations are restraining opportunities for late-night bar business and
employee service, As a result of discussions between local businesses, TMA and NLTRA staff, the TCDA
and its bar / restaurant counci respectfully requests and propases a pilot program for the summer of
2012 to extend service hours on the major lines passing to and through Tahoe City. We believe that this
service extension (detailed on the schedule below} will fuel business, aid employees, assist public safety
{DUI, laitering and nuisance crimes) and bolster Tahoe City’s reputation among visitors. {Note: TCDA
and TMA et with local taxi companies to see if they could provide a solution; this proved unsuccessful

due to cost and rider demographic issues.)

The incremental cost of the setvice extension jointly planned by NLTRA's Infrastructure & Transportation
Committee {represented by Ron Treabuss) and TCDA (represented by Steve Hoch and AJ Kranz) will be
approximately $17, 110. We propose a cost shating partnership, with up to $10,000 from NLTRA and
up to $10,000 “skin in the game” from Tahoe City bars / restaurants and affiliated N. Shore business
partners, During and after this pilot phase, participating parties will analyze ridership and other data to
craft longer term plans and proposals to best meet community and visitor needs.

{Note: Analysis of schedules shows a possible benefit of extending service even later on some routes,
Although we are not formalizing a request beyond the schedule detailed below at this time, if sufficient
funding commitments from Jocal businessas materializes, we will consider funding even later setvice.
This may invalve unexpected operational adjustments, and would certainly require reprinting or
supplementing schedule collateral.)



TRACKING

TMA {Jan Colyer) will take responsibility for tracking the proposed extended Night Rider service,
primarily measuring ridership on all of the lines during the extended service hours, but also tracking
increases during other hours.  We hypaothesize that more folls will use the service averall knowing that
they can stay out later and stfll catch a bus home. We also expect that some late working employees
may take advantage of Night Rider where today they have to use their cars in order to have a {ate means
for getting home. Additional metrics may be gathered via formal and/or informal surveys of patron
counts, late show attendance, patron transportation feedback (did they drive or ride?), employee
ridership, or even parking lot car counts. {Some of this data will be need to be gathered longer term
since first-season data will not yet prove trends.)

MARKETING

We propose a modest increment to current Night Rider marketing and promotion, primarily on the part
of bar and club management. Currently planned ads will be encouraged to include specific reference
(and QR codes) to Night Rider service and schedules. We also expect extra pieces — e.g. table tent
cards, possibly restroom signs, etc. ~ to be printed encouraging bar patrons to use Night Rider,
especially afier a few drinks would make them unsafe (or ilegal} behind the wheel. Bar management
could also give discount drink or other goodies to bus riders as an incentive that increases buzz and
interest,
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north lake tahoe

Chamber | CVB | Resort Association

July 8, 2012

Subject: North Lake Tahoe Water Shuttle Update
From: Ron Treabess, Director of Community Partnerships and Planning

Decision Considerations:
¢ No decision is being requested from the Board
e Staff will provide an oral status report at the meeting

Tourism Master Plan/Strategic Goals:

By 2016, transportation systems within the North Lake Tahoe area will effectively link
visitor destinations, recreation and lodging products with increased ridership on service
and recreational routes of 20% (3% per year).

By 2016, the organization will have provided advocacy for all project and program
development that aligned with our mission.

o\
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north lake tahoe

Chamber | CVB | Resort Association

Staff Report for Board

What: Regional Plan Update

Who: CEO/Executive Director, Technical Advisory Task Force

Where, When, How:

Three meetings were held with the Technical Advisory Task Force

TRPA staff, John Hitchcock attended two of the meetings

Chapters of the Code of Ordinances as well as the 5 alternatives were addressed
A table of specific modifications was developed and a letter of support was
prepared and delivered to the TRPA governing board

County alignment on position was confirmed

Tahoefuture.org website has been developed by Seana Poherty for the basin wide
business voice initiative

Consortium is currently planning for future engagement of business community n
the regional plan timeline

Why: By 2013, the organization will have taken the lead on components of
Economic Prosperity Plan, Redevelopment Plan, and County Road Map that align
with our mission of tourism development, and will be the B.0O.S. authority through
required organization endorsement or consultation.

Staff Recommendation: No recommendation at this time




TahoeFuture,org | Together for a brighter Tahoe Page 1 of |

tahoefuture.org

ABOUT

Thanks for visiting TahoeFuture.org!

Launched in May of 2012, TahoeFuture.org is a campaign designed to garner public involvement in
critical plans that affect the future of Lake Tahoe. Areas of focus are sustainable land use, water an
air quality, environmental redevelopment and transportation. The goal of TahoeFuture.org is to
increase the number of businesses and community members participating in critical land-use and
transportation issues in 2012; specifically, in the refining and ultimate improvement of the Tahoe
Regional Planning Agency Regional Plan Update and the Regional Transportation Plan/Mobility 2035
Update. Sign up today to be on the list for regular updates.

A BRIEF DESCRIPTION OF THE PLANS
Tahoe Regional Planning Agency Regional Plan Update

The overarching objective of the Plan is to restore Lake Tahoe and deliver environmental gains
through a host of policy changes such as incentives for environmental redevelopment and the
removal of existing development from the most sensitive areas. Some highlights of the Plan include
creating liveable, walkable town centers; moving away from burdensome regulations that inhibit
environmental redevelopment gains; and investing in efforts to clean up blighted areas which have
contributed to economic and environmental decline over the past 30 years.

Tahoe Regional Transportation Plan/Mobility 2035

\ -2
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rt lake tahoe

Chamber | CVB | Resort Association

June 22, 2012

Ms. Joanne Marchetta, Executive Director
Tahoe Regional Planning Agency

PO Box 5300

Stateline, NV 89449

SUBJECT: North Lake Tahoe Chamber/CVB/Resort Association DRAFT Regional Plan

Update Comments

Dear Ms. Marchetta,

Our organization formed a Technical Advisory Task Force specifically for the purpose of

reviewing the Regional Plan proposed alternatives and the Code of Ordinances. We
chose to fook through the lens of how the draft plan and code will assist us in achieving
our organizations top strategic goal:

will be upgraded to include 3 new or re-developments consistent with our
environmental stewardship goals, of which there will be a minimum of 100 quality
lodging units.

The Task Force consisted of several members of our board of directors and community
that are fairly familiar with the existing code. They were:

Gary Davis — Engineer/Architect with Gary Davis Group

Wvatt Ogilvy — Ogilvy Consulting, Land Use & Development Strategies

Phil GilanFarr — Architect with GilanFarr Architectural Group

Ron Parson - Proprictor Granlibakken, Chair, NLTRA Board of Directors

Wally Auerbach — Civil Engineer with Auerbach Engineering

David Tirman — Executive V.P. with JMA Ventures, LLC

Ron Treabess — NI TRA Director of Infrastructure and Transportation

Alex Mourelatos — Proprietor, Mourelatos Lake Shore Resort, Tahoe Vista

Members of the Task Force met on four different occasions and divided up the research
within the code. A member of the TRPA staff, John Hitchcock, was able to join the
group on three occasions to answer specific questions regarding changes to the code.
The results of the review are contained in the attached Table.

I will summarize the list of suggestions as follows:
s Alternative 3 could be acceptable as long as it could be modified to include more
incentive to redevelop tourism based commercial in North Lake Tahoe. This

\W-3



could be accomplished by transferring a number (200) of proposed residential
bonus units to TAUs or replicating the proposal in Alternative 4 of adding new
TAUs (200).

¢ Commodity pricing would need to be addressed. In areas of fewer TAUs, the
supply and demand equation could nullify the incentive to develop simply due to
cost. A commodity banking system by an agency such as CTC or TRPA might
help with keeping these costs down.

e The fact that Tahoe City is both a SEZ as well as Town Center will need to be
addressed as either an exception to the RPU or allowances within the Area Plan
Comprehensive Coverage Management Plan that could still incentivize
redevelopment. It is necessary to remember that other areas around the lake may
need different treatment or flexible alternatives and not to base all regulations on
mitigating the issues in South Lake Tahoe.

e The incentive system is a good start but will need to be tested and possibly
modified against economic models of today’s market. Multiple forms of
ownership as well as use should be allowed to be aggregated for density purposes
for example.

e The science based foundation within the threshold evaluation is very important
and constant monitoring in order to truly align development regulations with
impacts will be critical over time. Flexibility with coverage requirements should
be clearly tied to ability to mitigate impacts to the lake.

o The general feeling of the group was that the Regional Plan Update is going in the
right direction. Consistent threshold monitoring and short (4 years) life of plan,
incentives for redevelopment, local jurisdictional governance, focus on town
centers, comprehensive coverage management approach vs. parcel by parcel
approach — are all good steps.

Thank you for taking the socio-economic conditions into consideration with this plan and
working on true triple bottom line solutions.

Yours sincerely,

Sandy Evans Hall

CEO/Executive Director

North Lake Tahoe Chamber/CVB/Resort Association
(530)581-8789
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north [ake tahoe

Chamber | CVB | Resort Association

Staff Report for Board

What: Tahoe City Visioning Process

Who: CEO/Executive Director

Where, When, How:

Charette process took place from Wed. afternoon to Friday end of day

People from various aspects of the community dropped in and provided input
Input from the first meeting with stakeholders as well as continuous input during
the design process led to presentation Friday afternoon

Good participation from TRPA and County staff throughout

Next steps will be to identify areas in vision that need cotresponding allowances
in RPU and to integrate land uses and design elements into County Tahoe City
Area Plan

Why: By 2013, the organization will have taken the lead on components of
Economic Prosperity Plan, Redevelopment Plan, and County Road Map that align
with our mission of tourism development, and will be the B.0.S. authority through
required organization endorsement or consultation.

Staff Recommendation: No recommendation at this time



PUBLIC PARTICIPATION AND BOARD DISCUSSION THROUGH 2012

June July August September October November December
1415 X
A oF
@ —
DEIS ' i iy o _ SIREEY
> COMMEN\1> GOVERNING BOARD & RPU COMMITTEE MEETINGS
PERIOD
| A | |
e Organize oReview Comments | oFinish 1o Staff Prepares Final e Public Review of Final
Comments "E: g?sset!m e E’(f'('l‘ea“d Documents Documents
° gir]%g?;e Issue Moditicationéfronil Modifi e Final Governing Board Edits
RPU Committee cations
REQUEST
FINAL
ADOPTION
~
(@B RrPU DEIS COMMENT PERIOD ENDS GOVERNING BOARD REGIONAL PLAN UPDATE
-Final Public Hearing on Draft Documents MEETINGS COMMITTEE MEETINGS
A BI-STATE CONSULTATIONS COMPLETE Status Report and Input Review Comments/Endorse
Modifications

. RELEASE FINAL EIS, RPU, RTP/SCS & CODE

Review Plan & Final Edits

. Final Adoption

<> Contingency Meetings




Agenda

Process Overview — Purpose

TRPA Reglonal Plan Update

Conversations with Yeu

Principals

Evolved Plan

Districts and Character

Next Steps

Progess Qvarview

»  Plan study area

»  Overlaps with
Community Plan Area
Boundary

» [ncludes Tahoe City
Golf Course




Process Overview

EUF[!DSE

+Plan to be incorpaorated into the
Tahoe Gily Area Plan and TRPA RP

*Describe and illustrats the
possibilities

*lllustrate zoning and land use

1994 Tahoe City Community Plan

A

Tahoe Gl

LCommunity glan

18] B o
TA] wer

: / e} e
e W : ] BT e @
] s

VISION PLAN MAP [c7

Sy ey o Flgure 2

TRPA Ragi Plan Update

TRPA Regional Pian Update

Potential for a new planning
context

+5 Aliernalives

A [aunching point to go
beyond previous visioning

effots REGIONAL PLAN.

«Alternatives aimed o WO REGoAL Puasamic Actcy | S
eliminate regulatory barriers T
to stimulate redevelopment of
aged buildings

®




TRPA Regional Plan Updale

Alternative 3

200,000 sf new CFA

+2,600 new res. Aflocations

600 new res bonus units

«No new TAUs (transfaers
available)

Local Area Plans

70% coverage for classes 4-7

«Comprahensive coverage &
walter qualily management

Local governments to tailor

&ﬁnﬁ&theim?eds
I

Conversations with You

Vision Plan Principles

Expand the bed base fo incorporate possibilities for
1 tourism stays — upgrade the experience and stabilize the
tourism economy.

12-S



Vision Plan Principles

Encourage prime accommodation sites on Lake Tahoe
2 that carry waterfront access and the expected views and
surrounding context that make investment possibie.

Vision Plan Principles

3 Make connections to existing recreation sites desirable
and convenient and expand their capability.
8 BT

Vision Plan Principles

4 Make public connections to Lake Tahoe in the form of
education and recreation facilities and visitor center.




Vision Plan Principles

Streamline infill and redevelopment approaches so
5 they become expedited and allow for site by site
improvements.

Vision Plan Prirciples

Expand community from a one-lane linear road to a mare
6 interesting, explorable, dynamic town form with side streets
and village farm.

Vision Plan Prirgiples

Expand public visual

7 connectivity to Lake
Tahoe that supports the
recreation facilities
currently in place. Allow
paople to see mare of
the laka.




Vision Plan Principles

8 Transit and alternative transporiation modes are included
as essential pari of a destination stay.

Vision Plan Principles

Encourage walkable retail at ground level with appropriate
9 mixed use reinforcing main street vitality.

_Vision Plan Diagram

\2~%



Vislon Plan Companents

rERCEPT PARRMG
Marina District

+Hotel Opportunity —
views, access to the lake,
expected surrounding
context

Upgrada commercial
space

‘Recreation Opportunities
“Infill Development

Public Pier with
Walterborne Transit

@

Marina District

Marina Dislrict

\ -



Marina Disirict

Marina District

Vision Plan Companents

Galf Course District

+8-Hole Course

+Potenlial for Winter
Recreatlion

«Daylight Stream

Public Facilities include
Play Fiekls

V-l ©



Historic Downtown District

Historic Downtown
District

«|odging

Village Streets

«Infill Development
*Reorganized Parking
*Pocl Coverage

*Tahoe City Green

Golf Course Dislrict

_Tahoe Cily Green

V" W\



Tahoe City Green

Tahoa City Green

_Tahoe Gity Green




Macinaw District

Macinaw District

*Pedesirian and Auta
Oriented Street

Low Volumes/Speads

+Recrganize Parking at
SR 89/SR 28

*Enhance trall
conneclivity and access
to river and lake

@)_

Macinaw District

Macinaw District

\1-\3



Vision Plan Components

River District

+Riverfront Boardwalk

+Active Riverfront

*Reorganized Parking

River District

River District

12—\




Vision Plan Compongants

Mixed Use Districts
~Community Services

«Live-wark
accommodations

“River £dge Opsn Space

“Improve Visual Quality

Recreation District

Recreation District
*Major Visitor Center
«Cormmunity Center
Beach Access
+Picnicking

Tralls

‘Potentiat for winter
recreation

Thoughis

» Thoughts

\Q_—\S-




Wrap-Up / Next Steps

+ Develop Draft Pian
+ Review Draft in August
« Contacts:
+ Cindy Gustafson: cindyg@tcpud.org
+ Sandy Evans Hall. sandy@puretahoenorth.com
+ Stephanie Grigsby: sgrigsby@designworkshop.com

(-1b




