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Conference Department Report for June 2015

In June, 2015 the conference sales department staff attended a number of key meetings and industry
events. The following is a brief recap of the month’s activities.

Staff hosted a site inspection with Los Alamos National Laboratory for the International Conference on
Nonlinear Elasticity in Materials. This meeting would generate 240 room nights and bring 50+ people to
North Lake Tahoe in July 2017. Estimated total room revenue $36,000.

Staff hosted a site visit for Medical Education Resources. MER is considering Lake Tahoe for an August
2016 meeting that will generate 150 room nights and approximately $45,000 in room revenue.

Staff participated in biweekly conference calls with our agencies, School of Thought and the Abbi
Agency.

Staff participated in a planning meeting for the FIS World Cup Ski and Snowboard event that is
considering Squaw Valley in March 2016.

Staff participated in multiple planning calls with School of Thought to develop 2015/2016 media plan.
Staff participated in planning conference call with USA Cycling

Staff attended the Collaborate Marketplace in Orlando, FL. Collaborate Marketplace, an annual education
conference and appointment-only trade show, is a highly respected event that brings together the most
active planners, suppliers and experts in Corporate, Incentive and Citywide meetings and events. Staff
had 27 one on one appointments over a two day period and participated in a number of networking
activities with meeting planners. Staff generated a number of leads for future business at the event.

Staffed attended Luxury Meetings Summits in Seattle, Portland, Sacramento, San Francisco and Silicon
Valley June 1-5, 2015. Luxury Meetings Summits are one-day events where staff has 20+ one-on-one
appointments.  Staff will be following up with planners to generate leads from these shows that include
the following:

AA Worldwide Travel — Spring/Fall 2016 Health & Wellness Conference 50-100 people
Concur — First Quarter Incentive Program for 50+ people

Eddie Bauer —-May/June Incentive for 40 people

Kenworth Truck Company —June Meeting for 125 people

Acer America —October 2015 Program for 40 people

Intel Security — September 2015 Program for 35 people

Intersil Corporation — February 2016 Sales Conference for 250 people

Optovue — January 2016 Sales Meeting for 35 people

Trinet — October 2015 Meeting for 28 people

0. Infogain Corporation —June 2016 Meeting for 100 people

el S Aol

Staff sponsored the putting contest at the Association Swings for Charity golf tournament at Catta
Verdera Country Club in Lincoln, CA. 20 association planners participated in the event and staff
networked with all of them at the putting contest. The majority of them have future business for North
Lake Tahoe.

Staff hosted the bimonthly Conference Sales Committee Meeting




Staff volunteered for the USA Cycling Events going on in Truckee and North Star.

Staff conducted a conference call with WinterWonderGrassTahoe to go over Staff, Band, VIP and Fan
lodging for their April 2016 Event.

Staff attended the North Lake Tahoe Chamber’s June Mixer Event in Squaw Valley to network with local
businesses.

Staff attended Lodging Committee Meeting to learn more about issues concerning North Lake Tahoe
lodging partners.

Staff reviewed 2014-2015 Conference Trade Show Schedule and proposed evens for 2015-2016 year.

Staff, on a daily basis, prospects for new clients via phone and email communication. In the month of
June, staff made over 500 contacts with prospective clients. Staff also stays in constant contact with
existing client base in the hopes of generating repeat business.




Special Event Department Report
June 2015
Submitted by Judy Laverty

USA Cycling
Staff spent the majority of the month attending to the many details of the race and

working closely with the lodging properties, Northstar, Town of Truckee, etc. Staff also
initiated all aspects of the race spectator guide and saw the project to completion and

then personally delivered the guides to targeted bike shops, suppliers, Town of Truckee.

Truckee will distribute to all lodging properties in their corridor and staff will deliver
guides to front desk at Northstar.

Details included housing lists for USAC staff, radio buys, ad buys, constant
communication with the race director and the USAC National events manager;
arranging for meetings and meeting space at Northstar. Staff also contracted with
Holliday Development to use the railyard in Truckee for parking for the Sunday
criterium. Big projects included many calis for volunteers, sending emails to 27 regional
bike clubs for volunteers, following up with phone calls and working with Breakaway
Promotions volunteer coordinator.

Staff had numerous meetings with the Town of Truckee, and various conference
meetings with USAC. As of this date there are close to 650 athletes registered for the
race, room blocks are filling and due to the efforts of staff and the Town of Truckee and
the Truckee Chamber, word that the race is coming is spreading fast.

Staff was on site all five days of the USAC race, including volunteering at various
venues. A full report and recap will follow in the coming months.

2016 World Cup

Staff attended a meeting with the Tourism Director regarding the 2016 Skiercross and
Snowboard Cross World Cup event to be held at Squaw Valley. We are considering a
sponsorship of this event. Eurosport Television in Europe will broadcast the event live
and domestic television will broadcast nationally one week after the event.

Tough Mudder

Staff and Tourism Director met with the Tough Mudder executive to discuss the 2016
event. Details of the meeting at this point are confidential, but will be presented at a
future committee meeting.

Spartan World Championships 2015
Staff is scheduled to attend the first of a series of meetings with the executives of the
Spartan Games and the event staff at Squaw Valley.
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June, 2015 ~ Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

meeting and collaborating on the new site — proofing and content edits

inputting updated business information into the new data base / organization pages
researching / submitting as well as posting / updating / editing events on current and new sites
contacting event producers by phone and email

create or edit pages as needed for various subjects in both current and new sites

showcase two featured events on home-page slider - current site

finding and changing out stale or invalid content - current and new sites

making requested copy changes to organization pages with various area businesses - both sites
making requested image changes to organization pages with various area businesses - both sites
creating new pages for businesses ... uploading new content - both sites

finding better images and switching out when available (all sections) - both sites

posting press releases and press kit information

corresponding with local businesses, answering questions via email / phone

checking site daily for any issues, links, errors, etc.

designing email blasts for various events (relating to cool deals / informative event info)

f/e//y Z o

Shelley A. Fallon . sfallon@gotahoenorth.com - (530) 412-1259 . fax (888) 308-9108

fallonmultimedia.com
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