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NLTRA Board of Directors
Agenda and Meeting Notice

Wednesday, March 4, 2015 at 8:30 am
Tahoe City Public Utilities Board Room

To promote tourism and business through efforts that enhance the economic, environmental, recreational and cultural

climate of the area.

2015 Board of
Directors

Wally Auerbach
(Treasurer)
Auerbach Engineering

Kali Kopley
Uncorked/Petra/Soupa

Brett Williams
Agate Bay Realty

Valli Murnane
Tahoe X-Country

Phil GilanFarr
CB's Pizza & Grill

Adam Wilson
Northstar California

Brendan Madigan
(Chair)
Alpenglow Sports

Joseph Mattioli
The Ritz-Carlton

David Tirman (Vice-
Chair)
JMA Ventures, LLC

Jennifer Merchant
Placer County Rep

Sue Busby
Placer County BOS Appointee
Castle Peak Property Mgmt

Tom Lotshaw
TRPA (Ex-officio)

Quorum - 6
Majority of the NLTRA Board
Representatives

Items May Not Be Heard In the Order They Are Listed

A.

B.

Call to Order-Establish Quorum

Administration
a. MOTION: Executive Committee appointments — Sandy Evans Hall

Public Forum: Any person wishing to address the Board of Directors on items of interest to
the Board not listed on the agenda may do so at this time. It is requested that comments
be limited to three minutes since no action may be taken by the Board on items addressed
under Public Forum.

Agenda Amendments and Approval

Consent Calendar-MOTION (5 minutes)

All items (in Bold) listed under the consent calendar are considered to be routine and/or
have been or will be reviewed by committee, and approved by one motion. There will be
not be a separate discussion of these items unless a Board member or staff person
requests a specific item be removed from the consent calendar for separate consideration.
Any item removed will be considered after the motion and vote to approve the remainder
of consent calendar-motions. All committee meeting briefs are provided for informational
purposes only. Minutes are available at www.nltra.org

1. Board Meeting Minutes —February 4, 2015

All committee meeting briefs are provided for informational purposes only. Minutes are
available at www.nltra.org

Capital Investment/Transportation Committee- February 23, 2015
Marketing Committee — March 2, 2015

Business Association and Chamber Collaborative — February 12, 2015
Lodging Committee — No meeting in February

Conference Sales Directors Committee — No Meeting in February

Finance Committee — February 26, 2015

Financial Reports — January

8.1. Dashboard and project reports

The following reports are provided on a monthly basis by staff and can be pulled for
discussion by any board member

9. Conference Sales Reports

10. Executive Committee Report — February 17, 2015

11. Capital Investment/Transportation Activity Report — February
12. CEO Report — February




F. Strategic Discussion Items (1 hour) —
Economic Incentives for North Lake Tahoe Town Ceniers — Jennifer
Merchant

G. Action Items {20 minutes )

1. MOTION: Approval of Recommendation of Transportation projects — Ron Treabess
{C1/T approved funding of all requests except water shuttle and traffic
management for IronMan 14-0; Water Shuttle funding was denied 4-9 ~
opponents thought that TOT expendifures on a per person service level
were too high to be justified; Traffic Management was denied 0-13 —
opponents thought that funding for a single event was inappropriate use of
Transportation TOT and should be paid for with Marketing TOT)

H. Staff Reports {35 minutes)
1. Membership ~ Ginger Karl {5 minutes)
a.  Performance Metrics
b. New Members
¢.  Touch the Lake Campaign Undate
d. Upcoming Events

2. Marketing — 3T Thompson (15 minutes)
a. Destimetrics
b, Winter Marketing Strategies

3. CEG - Sandy Evans Hall (15 minutes)
a. Master Plan Update
b. Golf Course Committee Update
¢, Area Plan Design Team Update

i, Director's Comments (5 mihutes}

J.  Meeting Review and Staff Direction {5 minutes)

K. Closed Session {if necessary)/Reconvene to Open Session: Closed Session to discuss
CEOQ/Executive Director Annual Review {30 minutes)

l.. Adjournment

This meeting is wheelchalr accessible Postad and Emailed (Date)
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THE NORTH LAKE TAHOE RESORT ASSOCIATION BOARD OF DIRECTORS
Wednesday, February 4, 2015 — 8:30 am
Fairway Community Center
MINUTES

BOARD MEMBERS IN ATTENDANCE: Brett Williams, Valli Murnane, Phil GilanFarr, Adam Wilson,
Brendan Madigan, Joseph Mattioli, David Tirman, Jennifer Merchant, Sue Busby, Tom Lotshaw

BOARD MEMBERS NOT PRESENT: Wally Auerbach, Kali Kopley

RESORT ASSOCIATION STAFF: Ron Treabess, Sandy Evans Hall, Marc Sabella, Ginger Karl, JT
Thompson, Valerie Lomeli

OTHERS IN ATTENDANCE: Mike Staudenmayer, Romana Cruz
A. CALL TO ORDER - ESTABLISH QUORUM
The meeting was called to order at 8:32 am by Valli Murnane and a quorum was established.

B. PUBLIC FORUM
o No Public Forum

C. AGENDA AMENDMENTS AND APPROVAL
One amendment to Item J, two parts of this session and 15 minutes for item J.

D. Consent Calendar-MOTION (5 minutes)

All items (in Bold) listed under the consent calendar are considered to be routine and/or have been or
will be reviewed by committee, and approved by one motion. There will be not be a separate
discussion of these items unless a Board member or staff person requests a specific item be removed
from the consent calendar for separate consideration. Any item removed will be considered after the
motion and vote to approve the remainder of consent calendar-motions. All committee meeting briefs
are provided for informational purposes only. Minutes are available at www.nltra.org

M/SIC (Brett/Adam) (10/0/0) approve of consent calendar

1. Board Meeting Minutes —January 7, 2015
All committee meeting briefs are provided for informational purposes only. Minutes are available at

www.nltra.org
Capital Investment/Transportation Committee- January 26, 2015

Marketing Committee — January 27, 2015

Business Association and Chamber Collaborative — January 8, 2015
Lodging Committee — No meeting in January

Conference Sales Directors Committee — No Meeting in January
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7. Finance Committee — January 22, 2015
8. Financial Reporis ~ December
8.1, Dashboard and project reports
8.2. 6 Month Reforecast {approved by Finance Committee 2-0)

The following reports are provided on a monthly basis by staff and can be pulled for discussion by any
board member

9, Conference Sales Reports

19. Executive Commlitee Report — January 27, 2015

14. Capital Investment/Transportation Activity Report — January
12. CEO Report - January

£. Strategic Discussion ltems ~ Ron Treabess, Sandy Evans Hall
Future funding needs and possible direction for trail system completion and maintenance.
- Rondiscusses trails and annual process of building and maintaining trails, Ron provides a map
highlighted in RED of areas that need to be built and maintained
- Ron suggest that keeping up or participating in trail maintenance
- Sections that need to be built, what C/T roli should be
- TOT money isn't providing enough money as it used to and would like to request to direct funds,
and not use TOT funds, references 1895, fo improve and get this done
- Ron discusses how much it will cost for what hasn’t been built or hasn't been funded,
approximately $52M to complete red lines on map, and cost to maintain per mile is about $300k
today doliars
- Ron asks the board: Does the board want to keep pushing for this to happen? Do you want CHT
to keep looking into ways we can do that, more proactive? Looking for suggestions from the
board
- Brett asks a guestion, 1) Red area on the map is dirt from Northstar to Old County Road to
National Avenue, are all of these proposed red areas going to be pavement and will they meet
BMP requirements through TRPA requirements?
o Ron, yes, the estimates he has, will be revised as we go
o Brett asks another question, the green area on the map, that goes into Kings Beach, that
drops off at Pine Drop, Placer County and Community has invested a iot of money in
Kings Beach, and concern is that the drop off on 267 isn’t conducive to get to the
downtown area and not safe, wouid like to have the bike trall to drop off in the
commercial area
»  Ron, says it's on the pian, just wasn't highfighted
o Jennifer ads to Breit's question, that it's a really good point. All future maps or
documents should include to the Stateline and maybe acknowledge that there are efforts
to go around the whole lake including the East Shore
» Jennifer discusses Boardwalk plan, which will help solve the gateway for Kings
Beach, a connection {o trail and the beach
- Ron discusses “Master Plan”, to what needs to be included and in a more specific direction
o Brett suggest, funding shouid come from a sales tax like Truckee
- Mike General Manager Northstar Community Service District, talks about the work that has been
put in and what the CIT has been coming up with, what he would like to see if pull ali the
information put together have way more details of what the board discuss and what CI/T
discusses
- Valli ask a guestion, what is the level of planning and what is the map a part of? Since there isn’
a master plan for the stage itis in
o Ron, gross plan of what the entire resort triangle is, and what hasn't been done, and how
that fits in with TRPA and Truckee, it's the Marks Valiey General plan and community
plan
o Group explains there are multiple plans, and nof a single plan
- Ron, explains there can be a "Master Plan”, fo fill in the details of missing pleces presented in
today’s board meeting
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o Valli ask Ron if there is any Bike Advocacy group for funding
*  Ron, no, but we can work on becoming an advocacy group, as others who are
building these, or maintaining these trails
- Jennifer to Valli - it would be important to the board to know and point out, that part of the resort
association county contract, that we ask the resort association assist us, in developing a capital
facility plan for visitor visiting projects. Suggestion that a master plan be created first. Also
suggesting a divinity/proactive plan
- Valli ask Ron if there has been any other research on funding to see what other areas are doing
o Ron responds, yes, and some are using TOT, Sales, Recreation fees or Grants
- Valli suggest that many of the community would support above
- Brett and Jennifer agree with recreational fee’s, instead of TOT money
- Recommendation:
o Build specific master plan for trails 2015/16 budget R&P, funding recommended.
o Create a priorities list from Trails Master Plan ~ incorporate "existing plan” and
“maintenance projections”
o Advocacy, resort association should take lead fo create coalition with Placer County
o Trail system bigger than just tourism - cast larger net for funding
¢ Placer County should take lead on planning ~ more fulfillment for locals & visitors
o NLTRA staff to get bids (RFP-Scope) fo complete the master plan.
o Tourism Master Plan, scheduled completion, Aprit will recommend next steps
o High priority — section to Kings Beach
o Sales tax preferable to TOT because of benefit to local population
o Need more detailed map and capital investment plan — Resort association to fund this
master plan
o Currently have a general plan that shows full system
o Advocacy
o This could be part of a capial facilities plan with Placer County
o Integrated work plan is the foundation for the CFP — Siill need to identify timing & other
funding
Kings Beach — Pine Drop to Speckied to commercial core — needs to add 1o map
Maps need to include frail to Stateline & show connection to trail around the lake
County working on gateway & promenade in Kings Beach
N. National a good place for Trailhead

F. Action liems
1. Approval of Recommendation of Trait System Maintenance Reserve Amount and Purpose - Ron
Treabess, (CI/T approved 11-1; Jennifer Merchant opposed as she was not sure how this would
fit into future budget) - MOTION

MISIC (Phii/Brandon) {3-7-0) Recommendation of Trali System Mainfenance Reserve Amount
and Purpose was nof approved

Recommendation, {fo wait for Master Plan to be completed and consultant to bring in a repori,
may come back to the board

2. Appraval of Committee appointment to Golf Course Oversight Committee — Sandy Evans Hall
MOTION

MISIC {Brett/Sue) (10/06/0} appoint Phil GilanFarr to the Goif Course Oversight Committee

G. Staff Reports (20 minutes)
1. Membership — Ginger Karl (5 minutes)
o Performance Melrics
»  Touch the Lake just ended, second month and finishing up second round contest

0=




v  Received 638 Likes,

»  Shop local year round campaign, soft launch sent out last week
s Board suggest additional ideas for the campaign
s Dine Local or Everything Local

«  What the cost would be to get gas in Reno opposed to North Lake Tahoe

= 467 Members, 14 drop outs, 196 renewals, and 27 New Members
o Upcoming Evenis
«  Bridal Faire, February 7" at Squaw Valley
s 45 vendors, 100 brides pre-registered and about 300 people in
attendance
»  Mixer, February 19 at the Visitor Center
» 81 Annual Community Awards Dinner/Silent Auction
+ Requesting donations for cur silent auction
2. Marketing ~ JT Thompson
o PR Summit — No snow plans and implementation

»  What messages are we sending out 1o businesses and how we are education

pusiness on how to have a positive perspective on the snow conditions
3. CEO — Sandy Evans Hali {10 minutes)
o Master Plan Update

s Two minutes since the last boards meeting, deating with the recommendation

and goals

» Jennifer and Sandy will finalize the outreach and they should be ready to look at

the outreach portion of what they'll be doing would be the next step

»  Financing the funding elements, Executive summary and outreach chapter.

»  Hoping to for an April completion, but with pushing the outreach project back, a

May date is more realistic
H. Director's Commenis

. Brett ask the board if they could think about, who should the marketing committee should

satisfy and marketing to
- Jennifer suggest as Master Plan
- Phil wanis everyone to put out their good Judu and pray for snow

- Brendan invites everyone to the Alpenglow Mountain Festival, February 21 - March 1™
- Tom wants the board to pass the word to about the TRPA Nomination period coming up,

March 31st
I. Meeting Review and Staff Direction
- Sandy, goes over Develop of the scope

J. Closed Session {if necessary)/Reconvene to Open Session:
Ciosed Session to discuss CEQO/Executive Director Annual Review

K. ADJCURNMENT
The meeting adjoumned at 10:56am.

Submitted by

Valerle Lomeli

Executive Assistant

NLT Chamber/CVB/Resort Association
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COMMITTEE: Capital Investment/Transportation
MEETING DATE: February 23, 2015
BOARD MEMBERS PRESENT: Phil GilanFarr

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

Staff suggested The NLTRA Board approves the FY 2015/16 Transportation Services
and proposed Budget for use in preparing the Draft NLTRA Budget for presentation to
Placer County.

Based on additional information in this report, staff requests that the board reconsider the
two services, T-8, AND T-19 that were not recommended by the CI/T Committee

MOTIONS MADE/VOTE:

M/SIC (14/0/0 (Wyatt Ogilvy/Rob Kronkyte) to recommend the proposed budget with the
exclusion of three services, T-8, T-15, and T-19 which required further discussion.
M/S/C (0-14-0) to not recommend $20,000 toward Traffic Management in support of the
Ironman Special Event. (T-19)

M/S/C (9-4-0) (John B/Andrew Ryan) to not recommend funding the North Lake Tahoe
Water Shuttle exclusively from transportation dollars, and to look for alternate funding
sources for this year. (T-8)

M/SIC (12-0-0) (Andrew Ryan/Mike Staudenmayer) to recommend the proposed budget
for the North Lake Tahoe Express airport service. (T-15)
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COMMITTEE: Business Association and Chamber Collaborative
MEETING DATE: February 12, 2015
BOARD MEMBERS PRESENT: None

ACTION ITEMS/SUGGESTIONS TAKEN/REQUESTED:

e Request for people to sign up: Pledge Request
e Full Marketing plan to be discussed in March

MOTIONS MADE/VOTE:

The NLTRA Business Association and Chamber Collaborative was unable to establish a
quorum for the January 8, 2015 will be moved to the March 12 Agenda

C4
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COMMITTEE BRIEFS: Finance
MEETING DATE: February 26, 2015
BOARD MEMBERS PRESENT: None

ACTION ITEMS TAKEN/SUGGESTIONS/REQUESTED:

Include the original budget as well as re-forecast budget on the financial statements beginning with
February 2015.

Write up a formal notice regarding the Marketing Cooperative sharing a Tax Identification
Number with the NTLRA for Placer County.

Create a formal document regarding delinquent Accounts Receivable billings.

MOTIONS MADE / VOTE:
The NLTRA Finance Committee was unable to establish a Quorum. The Finance Committee has

tabled the approval of the January 2015 Financial Statements and Minute Notes until the March
2015 Committee Meeting.
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February 26, 2015

To: Finance Committee

From: Marc Sabella

Re: Maijor Variances of the January 2015 Financial Statements

As of January 31st, 58.33% of the budget calendar should be completed. The following are the major budget
to actual variances YEAR-TO-DATE:

Profit/Loss:

» Organizational Revenues are now over forecast as a whole. Membership Revenues in particular are
now 17.34% over the forecasted year-to-date projections and are at 61% of the annual projected
amounts due to a strong January renewal of memberships and a good collection effort by the
Accounting Department. '

e Special Events revenue came in lighter compared to budget and now will come in slightly lower than
reforecast as the Ironman event was cancelled and several expected revenue sources related to the
event did not transpire. Related expenses also came in under-budget due to the cancellation of
services for the event. The net reduction to revenues and savings to expenditures will be a larger
number due to the cancellation of the race.

e Conference Commissions are over reforecast but still remains below budget at only 37% of the annual
amount collected. Actual revenue for billing participating properties is behind currently has been
getting caught up in the past two months and should start to result in net positive collections shortly.

e Salary expense is under forecast as one employee has not received a salary increase at this point in
time as reflected by the budget.

e Community Marketing Programs, Non-NLT Co-Op Marketing and Transportation Projects are under
budget and reforecast as amounts were expected to be expended at this time but will now be
expended later in the year as per the reforecast.

o Membership Activities Expense is over reforecast, however netting the actual expenses against actual
Membership Activities Revenues still shows a gain for the year.

o Several expense areas like Professional Fees and Research and Planning are over reforecast in the
current month but will be on par with forecast by the end of the fiscal year.

o Classified advertising costs were not budgeted this year and will remain a deficit variance for the
remainder of the fiscal year.




Balance Sheet:

« A/R balances included large receivable amounts from one resort in the prior year. in the current year,
there are no such balances with this resort, thus a decrease fo the overall AR balance.

o Membership A/R is now up-to-date with a strong collection effort on delinquent amounts and is now
showing a decrease fo the balance year over year.

»  A/R TOT funding contains the balance of two months of the new Placer County contract that goes
beyond the NLTRA fiscal year end at June 30™ The accounting recording method has changed since
July of 2013 in the sense that the full year receivable is no longer booked at the beginning of the year.

¢ Accrued expenses from previous months were expensed in the January month and is now showing a
lower balance than one year ago.

e -The designated ski marketing reserve was set up and the balance moved over from an old liability
account containing remaining funds from ski ticket sales through our offices. This ticket purchasing
process ceased in the past fiscal year and this balance represents excess funds in the account at the
termination of the program. The excess funds can be used by Marketing for the promotion of North
Lake Tahoe skiing. Per a previous finance committee meeting, this amount has been rolled into the
Designated Marketing Reserves in November. :

« Al net asset accounts are now matching the net asset balances reported in the audit report for the
2013/14 fiscal year including the new “Designated Visitor Support and Transportation” reserve.




North Lake Tahoe Resort Association
BUDGET TO ACTUAL
Statement of Activities and Changes In Net Assets
For the Month Ended January 31, 2035
Consnlidated Dapartments

Current Current Vear foDate Year 1o Date ’ 20132014 Total 2014 P‘”ﬁg‘ ot
Btonth Konth Actual Reforecast Variance Year To 2018 seforecast
Actual Reloracast Date Aclual Reforegcast Coneume

Revenue
& 303 A5 3 302,552  Blecor Counly TOT Funding 52,170,304 § 2,179,364 $ - BT 4t 53592124 58%
260,658 10,233 Mambership 70,553 60,128 10438 54412 118,314 5%
3G 375 Mew Membsr Feas 1.8C0 1,575 {75} 650 3450 43%
AR 3800 Membership Activilies 18,143 20,328 {1,185} 8313 550876 34%
1,560 800 Tussdeay Morming Breakfas! Clib 6,361 5,60 760 7,805 8,601 BE%
- a Sponsarships TEL 750 - - 8,168 S
87 - Speclal Events 51,000 51,000 - 87,708 £t 006 $G0%
7is 6837  MonrRelald ViC Sales TATE 7.087 138 £ 508 10232 T
- - VisHior Gulde Income - ' - - - 3,000 0%
4,423 750 Commissions 42 GBS 35,128 34558 78,602 115,868 371%
3,868 44454 Merchandize Sales £i5 500 66,081 {5813 63,587 105,328 62%
336,938 323,085 Totsl Revenue 2,444,028 2.430,889 13,637 2,599,684 4,171,883 a5
2,040 2418 Costof Goods SoldDistounts 35,203 35 672 369 37,601 56,287 B83%
2049 2,418 Felut Cost of Goods Sold 35,308 38,672 389 37,601 58,287 H53%
334,889 321,078 Gross Margin 2408722 2,504,317 13,485 2,562,003 4,115 596 58%
Operating Expeises
93,871 98,837 Salatles & Wages B0, 18 BUT 22T 5,065 731,628 1,357,221 55%
14,004 13,808 Renl 23,584 92 857 {987y 108 857 161,810 58%
2,788 1,212 Telephons 18,478 19,882 414 18,881 35,280 5%
148 416 hail - HSPS 1.848 2112 287 2,058 437 43%
18058 1,284 InswranceiBonding 8,953 8,602 (350 9,584 14,868 f0%
1,455 1.228  Supplies 16,784 10,262 {537y 4,382 16,404 6%
- - Vislior Commemiuafions - Obher 97 a8 ] a7 460 21
107 B73  Fydpment Support & Malnlenance 4 583 5,480 as7 8,242 10518 44%
g1y 528 Tawes, Licenses & Fees 3,288 2,568 §320) 2,656 5,503 St%
1413 1,785 Equipment Rentallossihg 18,427 8,321 {1,108} 1114 18,246 57%
- - Traking Semhars 1,248 1,248 ¢ a8k 2382 52%
- 180 Public Outreach - 180 a0 313 2135 0%
3872 2825 Professional Fres 19,567 18,220 {1,347} 18,120 21,230 92%
3420 18,158 Comemuenily Markelng Programs 21,400 40,0060 18,500 12,183 80,000 7%
5t - Specidl Evenls/Sponsorships 397 668 395,468 2800 413,605 512,753 Ti%
4,041 7508 Membership Aclivilies 15,988 13458 {3,528} 8,008 31,158 4%
495 737 Tuesday Moeming Breahfest Club 5870 5,911 241 5753 G585 5%
120,000 120,000 Marketing Cooperative/iadia BET 005 #57,000 4] 740,000 884,747 TEY%
- - MedlaColator aliProdustion il - 5] - 824 9%
5,118 40,150 Non-NLT Co-Op Markeling Programs 10,438 45 513 35,085 8478 123,138 8%
- - Gowfefence - PUD - - 3} - 8,000 0%
1,073 085  Employes Relaions 3,114 3137 23 1285 5,050 2%
131 484  Board Funclions 1,774 2127 flexs 3,161 4.547 3%
43 48 Credd Card Feay 3,933 4051 ilg 3.733 5,815 0%
63 90 Awlomobile Expenses 4,553 5,199 305 4 501 10,476 47%
1,638 455 Meslzfhestings 6,148 4,955 {1,150} 25818 7.516 82%
1,583 235 Dues & Subseriplions 4,536 3,328 {1211 3,805 4,970 B1%
1,472 875 Travel 2,621 1925 {595) 3,337 8,791 26% i
- - (lassiiad Adverdising 2384 920 (1474 978 @20 1680% i
- - Research & Planning Pues ALGE 4,000 ] 3,00 50060 80% :
10,005 12,118 Reszagich & Planning 62,028 57,819 4,108 53,561 143,000 BA%
36,023 123,208 Transportation Projeats ¥BE,452 352,738 a7 2as ¥ 747 5E9,420 A58
814 &3 Bepreciation 4,116 4 108 {10} 4008 7422 58% i
307,007 445,108 Total Operating Expenses 2485474 2,520,261 134,787 2,578,043 4 470,575 81% !
27,882 (124,850 Gperaling Income {Loss) (6,751} (224,944) 148,103 {14 BE 45,0421
- - {nvestment incomelinterest 35 4 3 38 34
1,788 1750 Addillons o Marketing Reservas 12 250 12,250 ] - 21000
{4,756 {1,750} MNel Expanses {12,214} {12,216) 2 joie] {20,858)

26,152 {126,580} Net Incame {Loss} {28,865} (237,160} 148,165 14,811) 24,055




Morth Lake Tahoe Resort Association
BUDGET TO ACTUAL
Statement of Activities and Chanpes in Nat Assets
Forthe Month Ended Janoary 51, 2015
AH Departments Ex infrastructure/Transporiation

Current Current 2643 2014 Total 24
Konth Month yaiﬁ; zate Y;:E;z‘ff Varlance Year To 2014
Actual Reforecast Date Actual Reforocast

Revenue
$ 218,898 $ 3i8.898 PMacer County TOT Funding $ 1,678,788 $ 1,578,788 3 - 31,730,857 & 2,673,275
20,658 0,233 Mambsrship T0ER3 £0,128 10,425 84 412 116,314
kel 375 pow Member Foss 1,500 1,875 {75 BED 3,450
2,718 3,800 Membership Activilies 9,143 20,328 {1,185 313 55,875
1,560 BOG ‘Fuesday Moming Braskfast Club 8,361 5,601 760 7,805 9,60
- - Sponsorships 750 78O - - 8,100
88 - Speciei Evenis 51,000 54,000 - 87,708 51,000
178 837 Mar-Retal VIO Sales TA75 7,037 138 5,666 10,222
- - Visltor Guide incoms - - - - 3,000
4423 750 Cammisslons 42,880 38,126 3 505 78,502 15,868
3,868 4449 Merchandise Sales 85,500 £8,081 {581} 88,897 106 326
263,288 240, 042 Totai Revenue 1,843,448 1,830,414 13,037 2,083,610 3,153,035
2,049 2418 Cost of Goods Sold/Discoums 48,303 5,672 389 37,601 o8 287 .
2,048 2418 Total Cost of Goods Sold 35,303 35,872 389 37,801 58,287
251,235 237 £24 Gross Margin 1,868,148 4,784,738 13,408 2,018,009 3,086,748
81,187 85573 Sataries & Wages 688,237 682,813 4375 542,136 1,168,286
12,558 12,045 Fant 84,800 83,615 {tay 99,8974 143,812
2,348 2760 Telephone 18541 465,853 412 15,942 30,051
148 416 Kali - USPS 1,601 2,068 287 2021 4,148
1,508 1,158 insurencw/Bonding 8,412 8,062 {3500 8,006 13,849
1,227 1062  Supples 8,852 2,203 {449} 7,610 14,513
- - Visiior Communications - Other 98 85 o 276 460
an 87t Equipment Support & Malnlenance 4,127 4,808 781 7,332 8,356
877 475 Taxes, Licenses & Fees 3,089 2,728 (370} 2,476 5,164
1,158 1484  Equipment Renta¥lsasing B.558 7418 {1142 8368 14,886
- «  Teaining Seminars 1,248 1,248 { a5s 2,382
- 183 Public Outreach - 180 180 - 150
3872 2,628  Professional Fees 19,567 18,220 (1,347 16,120 24,220
3428 18,158  Comununily Markeling Programs 21,400 40,000 18,600 12,193 80,000
231 - Speckl Events!Sponsarships 392 668 395,468 2,800 413,805 812,752
4,041 754 Marnbarship Achivitiss 15,986 12,4358 {3,528) 2405 33,158
486 737 Tuesday Morning Breakfast Club 5870 58414 241 5,753 o598
120000 120,000 Markeling Coopet’ativefMedia 887 000 697,000 O T4 BH3, 747
- - AledinCollaterabProduciion Th u {78y - 825
5118 ADLT3G Mon-MLT Co-Op Harketing Programs 438 45523 35,085 8428 123,138
- 6,955 Research & Planning 10,044 17,800 5,956 14,100 17,400
“ - Conference - PUD - - s} “ 8,000
1,673 1,045 Ermployes Relations 2742 2,78 {26} 1,785 4,372
131 484 Hoard Funcibons 1774 2527 253 3,181 4547
431 544 Credit Card Fass 3933 4,053 118 3,733 68138
H54 573  Automobile Expenses 4,003 4,012 2] 3,355 7,045
1,325 380 Mezlsiftesiings 5,126 4,181 {945) 2,722 6,255
1,683 218 Dues & Subscriptions 4,538 3,068 {1,468} 3715 4,613
1,172 578 Teaval 2521 1,825 {586} 3337 8,791
- - Classiffed Adveriising 2,139 G20 {1,218} 378 @20
513 505 Depraciation 3457 3448 £} 3,368 5,873
245 287 360,748 Tota] Gperating Expenses 2,029,482 2,087 121 57,669 2,040,642 3,160,841
§,549 {653,002} Operating Incoms {l.oss} {221,307) (282,383} 71,076 (24,633} {54,243)
- - Invastment lncomafinterast 38 A4 2 39 bl
1,750 1,750 Additions io Marketing Resernves 12,260 12,250 4] - 21,000
{7,525) {7,835} Allocated Expenses {57,179 {57,088} o0 {52 614) {66,264}
{8,175} {8,085}  Nel Ezpenses {44,928} {44,838} 20 (52,814} {75,264}
12,124 157,007} Net income f.oss} (178,342} {247,608} 71,167 28,220 21,055

Percant of
¥Th
Raforecast

59%
8%
43%
34%
BEY
8%
180%
0%
0%
37%
B2%
88%

63%
§3%

58%

59%
59%
55%
43%
81%
B87%
21%
44%
80%
5V%
52%
0%
92%
7%
1%
48%
55%
T8%
9%
8%
59%
G
B83%
39%
S8%
B7%
B2%
8n%
0%
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BEY%
G4
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North take Tahoe Resort Association
BUBGET TO ACTHIAL
Statement of Activities and Changes in Net Assets
For the Month Ended fanuary 51, 2015

Marheting

Cyurrent Currant Yaar to Year to ) 23 3014 Total 2014

Month WAonth Date Aciual Pate Wartance Year To 2018
Astual Reforecast Reforecast Date Actual Reforecast

Revepue
% 168,433 & 158,433 Fiacer Colnty TOT Furuting 51,225,531 $1,225,831 & - $1,371,004 $ 2,067,698
88 - Spacial Events 51,000 51,000 5 67,708 51,600
168,521 168,433 Total Revenue 1,278,631 1,278,531 - 1,458,602 2,118,688
COperating Expenses

15,668 21,980 Yalaries & Wages 187 867 93,979 8,312 167,978 315,807
2,063 1,879  Reni 12,759 12,517 {242) 12,641 22 412
508 8g4 Telephone 5814 5,880 278 5,787 10,310
T 88 Mai- USPS : 134 223 89 124 T
308 249 insurahce/Boading 1,762 1,638 (B84} 1820 2,843
417 278 Stppiies 1,886 1,701 {145 1,125 5,081
27 200 Equipment Support & Mainlenance 1,071 1,244 173 1688 2,244
- B0 Taxes, Licenses & Feeg 285 365 Faied 281 BES
141 220 Bodlpment Renfabloasing 1,088 1,167 Fiss 1,350 2287
- - Tralnlng Seminars - - o . 334
2,428 18,188 Communily Marketing Programs 21,400 40,000 168,600 12,183 BOGOG
231 - Spaciat Bvents!Sponsorships 392 668 385,468 2,800 415,805 512,753
113,000 H0400  Markeling Cooperalive/Media 627,000 B2T 000 A} 670,000 778,747
5,118 38,830 Nor-NLT Co-Op Marketing Programs 0,248 485 000 34,712 2428 121,000
- 6,856  Research & Plannihg 10,044 17,000 5,856 11,100 17,000
- 25 Eniployee Relslions 287 293 26 118 418
- 18 Credit Card Fees - 16 16 - 97
207 183 Automobile Expenses 1,748 1,723 {25) 1,517 2,538
1187 184 Meals/Mestings 3604 2,871 {933) 4,923 3,641
1,820 106 Dues & Subscriptions 7,362 1,442 {920} 2,381 2642
835 375 Travel 774 464 {310} 4,787 3,782
- - Classified Advertising 1,218 - (1,219} - -
153 150 Depreclation 1,028 1,028 £3) 1,802 1,776
141,208 202,823 Total Operating Expenses 1,784,629 1,380,817 66,1588 +1.517,474 1,885,220
27,316 {34,490} Operating ncome {Loss) {6,088} {74,288) &85,188 144,328 233478
1,750 4750 Addilens fo Markeling Reserves 12,260 12,250 & - 21,800
1T 282 17,493 Alocated Expenses 124 755 124,956 201 115,445 212,421
8,274 {63,733} Net lncome {Loss} {145 103) {211,482} §56,389 25,883 54

FPercand of
b
Reforecast

Conginen

59%
jieees
BOY,

H8%
7%
H4%
9%
B
B35
A8%
ASth
A8t
&%
27%
7%
B1%
G
59%
84%
8%
GB%
295,
B9%
21%
100%
58%
88%




North Lake Tahoe Resort Association
BUDGET TG ACTUAL
Statemment of Activities and Changes 1o Net Assets
For the Month Ended January 31, 2015

Corderence
Current Current Yearto Year {o 2312?‘?3)4 Total 2614 ?er\ﬁg{ of
Nontl: AMonth Date Pata Varlance ate 2015 Reforecast
Antuzl Reforecast Actual Reforecast Raforacast .
Reventie
$ 26715 3 268715  Placer County TOT Funding % 187 005 § 187,005 k3 - $ 174,857 § 320,580 548%
- 41 MMembership 184 824 (5403} 4888 7,680 2%
4423 T50  Comenssions 47 880 39,125 3,585 76,502 115,868 7%
318 28,165 Total Revaniie 229869 2268954 2,918 257 848 444,138 52%
Operating Expenses
21077 19085 Salaries & Wages 164,488 152 518 {1,982} 135,165 252 881 51%
1,038 891 fFend 8468 6,252 {205} 5333 11217 5BSG
27 281 Felephone 1437 1,447 10 1.565 2,445 58%
18 65 Mait - USPS 236 283 47 it 613 38%
305 223 insurancedBonding 1702 1.626 {82} 1.826 2,735 §2%
85 i Bupplies 882 952 G 822 1377 T2%
4 138 Equipment Support & Maintenance 340 464 124 1.484 1,184 20%
- 15 Taxes, Licenses & Feas 153 38 18 146 243 E3%
141 188 Eoulpment Rentatleasing 1,059 1,888 47 1,482 2038 52%
10,000 10,000 Harksiing Cooperafive/Media 70,000 TO,000 a TOBGD T 500 B4%
- - Conference - PLH - - G - 4000 8%
141 226 Employes Relations kity] jetitad a4 A5 acs TE%
- 80 Automobile Expenses 432 522 a0 any 872 44%
- 31 Meskstitestings i) 23 1 o8 88 52%
- 48 Pues & Subscripfions 425 4645 40 425 510 83%
bl 77 Bgpreciation 535 H33 £2) g2 8918 58%
33,18% 31,8537 Totat Cperating Expenses 238,770 236,986 {1,784} 221,135 395627 8%
(2,013} {3,431) Operating income {Loss) (8,991) {10,032) 4,134 38,713 48,501
3,963 3579 Alloceied Expanses 28 550 28,608 s 28 977 48 51

(5,978} {7.418) Net Income {Lose} {37,481) {38,638) 1,147 9,736 -




Current Gurrent
Month Month
Actual Reforecast

% 65820 & B5820

85620 65,620

6,358 8701

Ta5 2330

225 232

48 58

At 93

8 47

127 145

£ B0t 1.580

36,023 123,308

- 25

63 300

185 25

48 A9

48,018 433,484
18,702 (BT,861}

3.242 3423
13 450 {71,284}

Revenue
Flacer County TOT Funding
Total Revenue

Operating Expenses
Salaries & Wages
Rert
Felephone
Fisil - USPS
{insurance/Bonding
Supplies
Equipment Support & Malntenancs
Taxes, Licenses & Fees
Equipment Renialieasing
Pubfic Oulreach
Research & Plan Dues
Research & Planning
Transporistion Projects
Employes Reiafions
Automoblle Expensas
Meals/Meetings
Dues & Subscripiions
Classified Adverfising
Depreciation

Total Oparating Expenses

Operating incoms {Loss)
Alocated Expenses

Net income [Loss)

North Lake Tahoe Resort Association

Statement of Activities and Changes in Net Assets

BUDGET TD ACTUAL

For the Month Ended jfanuary 33, 2015

Trapsportation

Year te Yearto 2013 2014 Tofal 2014
Date Date Varianse Yeor To 2018

Aciual Reforesast Date Actual Reforecast

& 459,340 $ 458 340 3 - 5 423670 % 757 440

459,340 489,340 - 423570 787,440

59,008 88 444 346 43,1832 96,818

4,642 4678 348 4491 8888

1467 1474 7 1,524 2634

22 22 & 25 122

270 278 i) 287 558

&0 554 58} 414 1,018

233 272 38 455 587

a5 85 & 4] 347

934 952 18 873 1,877

- - 3 - G5G

4 000 4. 000 4 3.000 5,000

23789 14,145 {4 B4} 23018 32 000

266 452 353,738 87 286 371782 580,420

221 246 24 Fis 371

470 71g 246 723 2304

529 398 (130 12 524

- - H A% 1

128 128 1 - 228

330 378 &) 320 574

383,280 441,465 78,1475 447 285 743,753

#6,060 17,875 T8ATE {23,718} 43,687

23391 23.5¥2 181 21.768 43 887

¥2,559 (6,657} 78,356 {45,483} 3,500

Percent of
YTE
Reforecast

{:onsug;geg

8%
58%

51%
52%
56%
8%
A8%
8%
458%
7%
58%
0%
0%
4%
A8%
80%
20%
1601%
e
100%
7%
49%




Morth balke Tahoe Resort Association
BUBGET TO ACTUAL
Statament of Activities and Changes in Net Assets
For the Month Ended fanuary 31, 2815
Visitor Information

Currant Current Yoarto Year to 2313 rzf;? Totzl 2814 Per‘?ggt of
Month Month Date Date Varfance fl})ite 2015 Reforesast
Actual Reforocast Actual Reforecast Actia Reforocast Consumad

Hevenia
3 33750 § Z23TED Placer County TOT Funding $ 186,250 B 166,260 3 - 3 185,208 § 285,000 58%
T7% 837 Mon-Retall VIC Sales 7475 7.037 138 5 668 10,222 8%
- - Visitar Guide Incoms - - o - 3,000 3%
3,868 4448 Werchandise Sales 65,500 66,081 {581} 85 597 108,328 62%
28,393 28,838 Tolzl Revenuse 238,825 239,368 {443} 250,469 464,550 58%
2,048 2,418 Cost of (Goods Soid 35,302 33,872 370 37 B 56,287 B£3%
2,049 2418 Total Cost of Goods Sold 35,302 35872 370 37,604 56,287 B3%
26 344 25413 Grass Margin 203,623 203,696 {73} 221 858 348,263 58%

Operating Expenses

13,817 13,085 Sularos & Wages 107,280 165,478 (821} 111,981 182,047 59%

8,193 8,425 Rant AB.671 48,545 {126} 82,433 TH, 180 80%

588 00 Telephons 3112 3024 ey 2178 5824 58%

77 100 Mail-USPS &84 a77 23 755 1,974 56%

401 304 Inzurance/Bonding 2.2 2,124 {97} 2,385 3 641 51%

198 377 Supplies 1,879 2,065 87 2,878 3,851 50%

- «  fisifor Comrhunications Other a8 o8 0 276 4B0 21%

14 176  Fetdpment Support & Mainlenance £68 830 161 BO8 1,708 39%

- - 4125 Taxes, Licenses & Fees 153 311 158 204 936 6%

424 500 Bquipment Rentalleasing 3,072 1,678 {1,402 3,01t 4,170 74%

- - Training Saminars f48 548 s - 1,448 0%

- - MediaiCollateraliProduction 75 - {75 - 828 9%

~ 300 Mon-HET Co-Op Marketing Programs 150 523 373 - 2,138 7%

241 108 Employse Relations 438 300 {138) 283 550 80%

148 322 Credit Card Fees 2,364 2,488 125 2,380 4172 57%

174 180 Automoblie Expenses 830 801 {29} 877 2,001 41

106 60 Mesisidselings ' 422 375 {47} 338 120 59%

- ~ Travel 2 1 {1 1 573 %

72 80 Depreciafion 435 535 o 521 935 57%

22616 22418 Totai Operating Expenses 171,582 169,655 (1,897} 194,218 285,167 58%
3,728 4,005 Cperating Income {Loss} 32,031 34,001 [1.970} 30,645 53,096
3,602 3618 Aocaled Expenses 25,091 28,006 18 24,5683 44,088

128 ) gy Haf ineome (Loss) 6,040 7,985 {1,855) 8,786 9,800




Current Current
Month Honth

Actual Reforecast
$ 18034 $ 18,034
18,034 18,034
£,318 5,663
735 B45

225 220

48 40

&7 71

g 58

- 30

127 145
5,601 3,586

- 25

8g 17

155 50

45 48
12,803 1911
5,231 6,123
4,683 4,412
548 1,741

Revefive
Pracer County TOT Funding
Tolal Revenis

Operating Expenses
Salaries & Wages
Rent
Telephong
Mak - USPS
tsurance/Bonding
Supplies
Equipmsnt Support & Maintenanse
Taxes, Licenses & Faes
Etuipment Renial/easing
Pubfir: Oufreach
fesearch & Planning
Employes Relations
Automoblle Expenses
Meals/Mestings
lues & Subscriptions
Classified Adveriising
Depreciation

Total Operaflng Expenses

Cperating Income {Loss)
Aliocated Expanses

Net income {L.055}

infrastructure Projects 1o be Recorded by Placer County:

Year-to-gate Summary:
Capital inprovament Funding - Placer Held
tnfrastructure Projects

Morth Lake Tahoa Resort Association

BUDRGEY TO ACTUAL
Statement of Activitles and Changes In Net Assets

Eor the Month Ended January 31, 2015

infrastrociure
Yearto Year to 2013 2814 Fotat 2014
Date Date Vatiafice Year To 016

Actuat Reforecast Dafe Actual Reforecast
$ 441,238 3 141238 - $ otz a4 $ 231408
141,238 141,238 - 122,514 231,408
54,825 85,170 343 48,310 92,367

4 547 4 5604 {as} 4 451 8508
1,470 1,485 & 1,524 2,585

22 22 0 23 50

270 2862 53] 287 4682

527 505 (2 368 a7z

233 280 47 455 855

95 145 50 ] a7z

Q34 G863 18 B73 1,683

- - 43 413 1,600

28,184 26,774 {1 420% 28385 4,600
151 1753 24 128 300

428 477 57 F23 1,127

A1 356 {105) g2 736

- - 13 45 -

128 128 i - 128

328 328 & 321 575

82,731 81,675 {1,086} 88,018 176,831
48,507 49 583 (1,058} 33,488 85,677
33,788 33,817 {271} 31,046 55,577

14,749 18,048 {1,327} 2,453

1,608,354 4,508,364 - 353,981 1,642,074
{498,303} {854,873} 356670 {393 981} {1,842,674)

Percent of
Y6
Reforgcast

Co nsumgg

813
81%

599
52%
57%
4404
58%
80%
8%
6%
55%
0%
44%,
50%
kY&
7%
0%
106%
5%
53%




MNorth Lake Tahos Resort Association
BUDGET 7O ACTUAL
Statement of Activities and Changes in et Aszets
for the Month Ended lanvary 31, 2¢615

Membership
Current Current Yaar to Yeoar to ) 231132;4 Tolai 2044 Pw?.?,gt of
Month Month Date Date Varfance 2615
Actual Referscast Actial Heforocast Date Reforecast Reforecast
Aotuat Consumed
Revenue
$ 20,658 § b8z Membershp § 10,250 % 59,304 $ 11,088 $ 59,723 § 108624 85%
300 Irs Mew Momber Fees 1500 1,575 {75} 830 3450 43%
2,115 3800  Membership Activities 18,143 20,328 {1.188) 2,313 55 875 34%
1,560 5ag Tuesday Moring Braakfast Chib 8,381 5,801 780 7805 9,601 86%
- - Bponsorships 7568 750 - - 8,108 %
25,233 14,667 Total Revenue 48,123 §7,558 49,565 F7481 165,581 53%
Operating Expenses
5,808 6,108 Salardes & Wages 37,833 39,233 300 39,087 774728 459
745 702 Rent 4,604 4651 43 4,481 8,161 58%
238 30 Telephoha 1,608 1,878 73 iari 32289 a0%
7 66 Ball - USPS 210 289 59 171 599 35%
144 116 tnsurance/Bonding a7 738 {23 852 1,368 S0%
142 57  Supples 694 580 {134} 1,168 845 82%
2 47 Equipment Support & Malitenance 251 290 36 849 525 48%
- 75  Taxos, Licenses & Fees 170 245 T8 180 Fgt 245
283 33 Equipment Rentalfl.easing 2,048 2,094 48 1,017 3.749 £5%
- - Training Seminars - - g 408 - 0%
4,041 780  Membership Activilies 15,986 12,458 {3,528} 9,005 33,158 48%
4858 737 Tuesday Moming Breakfast Club 5,668 5911 242 8753 8,588 &59%
- - {lassified Advertising 341 34 33 545 341 0%
- 25 Employee Refations 363 350 25 200 513 Tt
233 211 Credii Card Fees 1,569 1,546 {23} 1,353 2,546 82%
84 100 Automobile Expenses 752 788 18 492 800 84%
g7 50 MealsiMestings 683 662 {31} 135 552 T2%
- 75 Dues & Subseriplions 345 420 Fi: V74 720 48%
- - Travel 314] [213] ¢ 351 ] 100%
45 48 Depreciation ipg ipB 4}] a2t ) 568 SRS
12,368 4,318 Total Operating Expenses 74,620 71,883 {2,837} 63,208 145,960 BY%
§2,864 4,848 Gperating income (Loss) 23,803 16,878 7,728 3,683 38,691
3,242 3,287 Allonated Expenses 23,351 23,408 15 21,788 34,691
9,622 1,692 et Income {l.oss) 212 {7,53%) 7,143 {43,185} -

iise of Gain for Addition o EGY Net Assets Unrestrivted Reserves




MNorth Lake Tahoa Resort Association
BUBGET TG ACTUAL
Statement of Activities and Changes In Net Assets
For the Month Ended January 31, 2015
Adminlstration

Current Current : Year fo Year to 23;23314 Totat 2014 Per‘ﬁgt of
tonth Klonl Date Date Variance 2015
Actual Reforecast Actual Reforecast Date Reforecast Refarecast
Actual Soensumpd
Operatlng Expenses
Fa4727 §25 285 Galarles & Wages %200 839 F201.407 $E68 $188 535 4340333 59%
2518 2148 Rent 14,008 13,6840 {368) 14,678 23532 509
844 785 Telephone 4773 4 813 148 4 B85 8483 55%
38 83 Msi - LUBPS 587 816 49 k) 1.058 B4
353 274 irsurance/Bonding 1817 1.682 {25} 2,108 32582 59%
508 275 Supplies 4,183 3884 {309} 2,047 5,259 BU%
105 311 Faulpment Support & Maintenance 1845 2 080 231 2445 3728 &0%
1,192 200 Taxses, Licenses & Fees 2542 1658 {492) 1755 2680 1609%
170 255 Egquipment Rentalfieasing 1,302 4387 as 2468 2662 4544
- - Training Seminars 400 4} 1] 550 SO0 &7%
- - Publlc Outreach - 180 180 - 180 0%
3972 26258  Professional Fees 19,587 18,220 {1,347} 15,020 21,220 92%
591 870 Employee Refations 1.370 1,348 {22} 717 2488 58%
131 484  Board Funclions 1,774 2157 353 3181 4 547 38%
94 B0 Automobie Expenses 242 198 {44} 112 534 45%
- 35 MealsiMeetings 217 252 345 ] 557 39%
245 -« Bues & Subscriptions . 987 741 {248} 135 741 133%
487 20 Travel 1687 1400 {287} 1.168 44080 38%
- B0 Classified Advertising 578 575G ] £34 578 1085
153 150 Depreciation 1,028 1.028 {3} .00t 1778 58%
35,024 34,028 Total Operating Expenses 259,942 287,040 {2,002} 241,908 428,007 81%
(38,024) {34,025} Operating income {Loss} (258,942) {287,948} {2,002} {241,806} {429,007}
- - invesiment comelflnterest 36 34 2 3% 34
{35,024} {36, 1823  Alocated Expenses {258 906} {260 083} {157} {241 867) {440,873}

2,467 Met Income {.oss} - 2157 {2,187} - 42,608
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Assels

Carprant Asgsts

Patly Cash

Cash - Operations Acct #6712

Gash - Payroll Accound #7421

Marketing Cooperative Cash

Other Cash Accounts

UBS Cash

Cash in Drawer

Dndckbooks Accounis Recalvabla

AR - Sates Estimates

AR - TOY Funding

Undeposited Funds

Webl sk Accounts Recelvable

Inventoes

AR TOT Transportaiion METRA

AR FOT Yransp County Held

AR TOT Infrasiruciire Counly

AR FOT Infrastrusture MLTRA Held

AR CPOT infra Mainfenance Coundy

Total Current Assetis

Property and Equipment
Furpiiure & Fixfures
Atei, Depr, - Furnbure & Fixfures
Compuler Bquipment
Acoam, Bepr, - Compaler Equipment
Computsr Sollware
Acturn, Amort, - Boflware
Leasehold Improvaments
Accum, Amort - Leasehofd Improvemenis

Yotat Property and Equipment
Other Assets
Prepeid Expenses
Prepald Insurance

Total Qilier Assats

Total Assets

North Lake Tahos Resort Assocla
COMPARISON BALANCE SHEET
At January 31, 2015

Hiahildles and Net Assets

Current Liabiities
Accounts Payable
Saelades [ Wagas Payabla
Empl Federal Tax Payable
FUTA Taxes Payable
A1) Plan
Estimated PTO
Sales and Use Tax Payable
Accrued Expenses
Marketing Cooperalive Liabiitles
Inira-Gorhpaiy Borowings
Payroll Liablilles
{referred Fev - Membership Dues
Defarred Revenus « (her
Deferred Suppert
Deferred Transportation Support
Deferred Infrastructure Support
Deterred Supper- Infra Maint, Reserve

Todal Liabilities

Net Assats
Unrestricted Net Assels
Bresignated Marketing Reserve
Besignated Infra Maint Reseve
Beslgnated Visiter Suppost & Transportalion
Met Incomef{Loss)

Fotal Net Assels

Tetal Llabliitles and Net Asssts

tion
Audited
Janusary 31 January 31 June 30
2015 2014 2014

1,000 500 1,600
208,316 431,226 366,544
4427 7.214 7,958

O 41,876 g

136 554 221

o 8,884 O

465 411 1,545
02,644 117.620 105,516
G52 12 460 13,701
437,796 498,614 381,702
269 383 427
58,125 78410 19,756
.95 20,1581 23,302
131,242 1,072,089 21,022
[¢] o a
36,070 1,335,847 35,006
0 311,042 &}

0 150,000 3]
847,655 A.085 681 1,085,708
68,758 68,768 68,768
{641,865} {63,338} {63,848}
41,344 41,344 41,344
{40,140} {39,840} {35.940%
33874 33,874 33,874
{30,735} {25,973} {37 957y
24 7284 24,284 24,284
{23,784} {23,584} {23 ,668)
8,642 16,435 12,787
130,468 146,302 128,828
B.512 7543 3,658
136,980 153,848 132,484
1,108 277 4,254,884 1,230,844
60,018 305,723 156,858
95,323 20,200 22,722
1.544 1.544 1,543

i} 1] o
{2.883} {3,187} 1,784
88,574 62,415 56,974
395 322 1,685

TEB 24,600 54,324
{128} 41,878 4]
{1,268} (88) {1,248}
{8,778} 4,528 2H53
85,816 105,967 72,400
34,446 18,752 14,732
a 854 2680 [

a 307 546 &}

o 1. 457,281 &}

¢ 2972 098 €]
335217 3,584,288 384,624
392,908 368,805 509,348
305401 337,604 295,694
& 28,544 o
186,715 4 ¢
{88 865} {134 448) 41,275
710,980 670,588 846,317
1,105,277 4,254 88 1,230,841
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north lake tahoe

Chamber | CVB | Resort Association

Membership Department Pacing and Metrics Report

Date: February 26, 2015

Activities | Activities | Dept. Profit/ | New Attrition | Net Gain
Revenue | Expense | (Loss) Members | Members
Budget 55,698 24,085 10,659 67 70 20
Actual 19,143 15,986 212 31 14 3
Forecast 55,876 33,158 0 48 40 20

Year-to-Date Information:

31 new members added to Membership through the month of January.
The actual pace through January is 4.43 new members per month.
Projected information per plan: 67 new members for year or 5.6 per month.

224 members renewed their existing memberships through the month of January. 14 members
dropped their existing memberships. Budgeted attrition is 70 members for the year. Existing
membership over attrition nets to 60 members. A gain of 20 members was budgeted. Total
membership of 467 from fiscal 2013/14 was budgeted to 487 members by end of the 14/15
fiscal year. The current membership number is 470 members.

Event Financial Updates:

February, 2015 Winter Bridal Faire
Revenues: $6,440 projected vs. $6,190 actual (5250 under budget)
All booths sold out. 122 brides enrolled for faire with information gathered.
Expenses: $3,765 projected vs. $3,215 actual ($550 under budget)
Event Gain: $2,675 projected vs. $2,975 actual realized (Event last year netted a gain of $1,235)

2015 Creative Cocktail Series
This is @ new membership event concept.
Revenues: $125 projected vs. $90 actual each event.
Expenses: S0 projected vs. $0 actual (budget realized)
Event Gain: $125 projected vs. $90 actual realized. Pure profit as there is no cost.




Upcoming Event Metrics:
March 2015 61% Annual Community Awards Dinner
Revenues: $27,400 projected

All booths sold out. Ticket sales expected to be around 150 total or $12,000. $12,000 net profit
expected from silent auction. S8000 in value of donated items up for the silent auction as of this
report dote.

Expenses: $15,850 projected
Projected Event Gain: $11,550 (Event last year netted a gain of 51,235}

June 2015 Summer Recreation Lunch
Budgeted Revenues: $2,375; budgeted expenses: $1,600. Projected profit is $775.

VD
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north lake tahoe

Chamber | CVB | Resort Association

Recommendation on Fees/Discounts for Membership & Conference Depts.

Date: February 26, 2015

There was discussion at the January Finance Committee Meeting on the late
payments and collection process on some accounts related to invoices for the
Membership and the Conference departments. The prospect of late fees on all
invoices deemed to be delinquent in terms of collections was posed for both
departments. Below is a summary of discussions with the department heads of
Membership and Conference in January and a recommendation as to what should
be implemented going forward:

Membership: After meeting with Ginger Karl on the discussion of late fees for any
members delinquent in paying membership dues, Ginger was against the idea of
adding any additional late charges to past due invoices. Any additional charges
could inflame the situation of non-paying members as the amounts due are not
contractually collectable. There would be the potential of losing members over
time with an aggressive late fee policy. In summary, adding a late fee policy to
membership invoices would probably not expedite payments on past due
invoices.

Conference: After meeting with Jason Neary on the discussion of late fees on
resorts and properties delinquent in paying commissions, Jason was for the idea
of additional late charges for past due invoices. In his department, he has built in
a 1.5% late fee for past due invoices. This policy has never been instituted in the
Accounting Department to date however.

Sandy Evans Hall has suggested a discount program of say 1.5% to 2% for early
payments on both Membership and Conference invoices. This discount is given
by many businesses to encourage earlier payments than an average time frame
and encourages overall payments in general. Also, it was suggested that we
discuss possible value-added items that could be given to members as incentives
if invoices were paid within the month billed. Such items could be possible entry

P



to network events or discounted event costs or the use of a “Chamber Bucks”
towards a membership program or event in the future.

Recommendation: The Director of Finance believes that a discount of 1.5%
should be given to early payers of both departments as in a 1.5%/10 Net 30 type
of payment situation which means a 1.5% deduction if the amount is paid within
the first ten days of the invoice otherwise the whole amount is due within 30 days
of invoice. A value-added item could also be given to members paying amounts in
Membership but this should be discussed with the Committee first. There should
be no penalty or late fees on Membership invoices as the amount due is not
contractual and could cost that department overall membership. However, there
should be a 2% late fee added to Conference invoices uncollected after 30 days of
original issuance. The late fee could be added to all reminder and repeat invoices
to the property in the future.
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Monthly Report January 2015

CONFERENCE REVENUE STATISTICS

North Shore Properties

Year to Date Bookings/Monthly Production Detail FY 14/15
Prepared By: Amna Atwood, Marketing Executive Assistant

e

EY 14115 EY 1314 Variance
Total Revenue Booked as of 1/31/15: $2,053,796 $2.075,521 ~1%
Forecasted Commission for this Revenue: $122 48D $159,109 “23%
Nemher of Room Nights: 11223 11474 -2%
Number of Delegates: 6841 8507 5%
Aunual Revenue Goal: $2.500,600 $2,750,000
Annual Commission Goal: $140,000 $150,000
Number of Tentative Bookings: 99 101 2%
Mounthly Defail/Activity January-13 dJanuary-14
Number of Groups Booked: 2 8
Revenue Booked: $109,861 $52,456 109%
Protected Commission: $6,498 $4,173 56%
Room Nights: 833 435 91%
Number of Delogates: 323 346 -8%
1 Corp, 6 Smi,
Booked Group Types: 2 Assn. 1 Assn.
Lost Business, # of Groups: 9 4
Arrived in the month January-15 * Hst, January-14
Number of Groups: 3 7
Revenue Amived: $28,082 $159,033 -82%
Projected Comunission: $241 35,815 -98%
Room Nights: 137 758 -82%
Number of Defegates: 99 368 ~16%
Arrived Grow Types: 1 Corp, 2 Assn. 3 Corp, 3 Assa, 1 Govt.
Monthly Detail/Activity December-14 December-13
Number of Groups Booled: 3 12
Revenue Booked: $96,912 $672,078 -B6%
Projected Commission: $4,564 $47,775 ~G0%
Room Nights: 7490 5038 -86%
Nimber of Delegates: 5490 3225 -83%
1 Corp, 6 Assty,
2 Tour Oper., 2
Booked Group Types: 3 Smf Smf, 1 Govt
l.ost Business, # of Groups: 3 5




Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Avrived Group Types:
Arrived Group Types:

Monthly DetailfActivity
Number of Groups Booked:

Revenue Booked:
Projected Commission:
Room Nights:

Number of Delegates:

Booked Group Types:
l.ost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Frojected Commission:
Room Nights:

Nunber of Delegates:
Arrived Group Types:

Monthly Detail/Activity
Number of Gropps Booked:

Revenue Booked:
Projected Conunission:
Room Nights:

Number of Delegates:

Booked Group Types:
.Lost Business, # of Groups:

Arrived in the month
Number of Groops:
Revenue Arrived:
Prajected Conunission:
Room Nights:

Number of Delegates:
Arrived Group Types:

December-14
9

$0

$c

|

]

November-14

5
$225,094
§9,249
1360
1533

1 Film, 1 Corp,
1 Smf, 2 Assn.
6

November-14
i

$11,520
$1,728

80

18

1 Filim crew

October-14
4

$44,208
8895

260

180

1 Corp, 3 Smf
6

October-14
4

$74,408
$1,160

510

368

2 Corp, 1 Assn, |

1 8mf

December-13

6
$0
$0
G
G

November-13
3

310,800

459

90

&G

3 smf
3

November-13
i

$13,351

$0

‘15

40

i Corp

October-13

7

$163,439
$12,807

1680

473

5 Corp, 1 Smf,
1 Corp

2

October-13

et

$£158,728

$13,718

980

G75

1 Assoc, 1 Smf,

1 Non-Profit, | TA

1984%
1915%
1411%
1816%

-14%

7%
-58%

-73%
-93%
~16%
-62%

-53%
-92%
-48%
-16%




Monthly Detail/Activity

Number of Groups Booked:
Revenue Booked:

Projected Commission:
Room Nights:
Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

Arrived in the mont)
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegates:
Arrived Group Types:

Monthly Detatl/Activity

Number of Groups Booked:
Revenue Booled:

Projected Cormnission:
Room Nights:

Number of Delegates:

Booked Group Types:
Lost Business, # of Groups:

Arrived in the month
Number of Groups:
Revenue Arrived:
Projected Commission:
Room Nights:

Number of Delegales:
Axrived Group Types:

Monthly Detail/Activily

Number of Groups Booked;
Revenue Booked:

Projected Commission:
Room Nights:

Number of Delegates:

Bocked Group Types:
Lost Business, # of Groups:

September-14
8

$367,511
$28,336
3417
2115

2 Corp, 6 Assoc
5

September-i4
9

$537,101
$7,879

2782

1675

4 Assog, 1 Corp,

3 Smfand i Sociely

August-14
7

§328,584
514,879
1452

723

4 8mi, 2 Corp,
1 Assu, 1 Govi.
4

Augusi-14

8

$44,210

$1,739

252

278

2 Corp., 1 Assoc

4 Smfand | Govt.

July-14

4
156,104
$1,075
636

390

2 Assog., 2
Corp

i

September-13
6

$59,226
$5,421

347

2635

i Corp, 2
Assoc, 3 Smf
9

September-13
12

$848,564
$17.455

4052

2148

4 Corp, 2 Assoc,

1 Govt, 1 Film, 4 Smaf

Aupust-13
5

$106,808
$6,248
767

359

2 Seminar, 2
Film, | Smf
4

Aupuse-13
15

$552,037
331,949

2457

1064

6 Corp, 7 Assog,
1 Smf 1 Film

Juby-13

6

845413
$2,247

369

328

4 Assn, 6 Smf]
1 Govt.

4

521%
423%
885%
698%

-37%
-55%
-31%
-22%

208%
138%

89%
161%

-92%
~85%
-90%
-74%

244%
-52%
72%
19%




Arrived in the month July-14 July-13

Number of Groups. 12 19
Revenue Amived: $5456,907 $§177,016 209%
Projected Comunission: $23,673 85,685 316%
Reom Nights: 2103 1256 &7%
Number of Delegates: 898 1086 -17%
Arrived Group Types: 6 Simf, 2 Corp, 3 Assoc, 3 Smf, 1 Gowt

2 Assoc, 2 Sem. 1 Comp.

(Goal)

For 2015/16: $1,542,984 $1,500,000
For 2016/17: $2,074,171 $2,000,000
NUMBER OF LEADS Generafed as o 1/31/15: 87

Total Number of Leads Generated in Previous Years:
2013714 172

20122013 171

205020120 118

201002011 G2

2009/2010: 187

2008/2609: P51

20472008 29

200672007, 205




Monthly Report January 2015

CONFERENCE REVENUE STATISTICS

South Lake Tahoe

Year to Date Bookings/Monthly Production Defail FY 14/15

Prepared By: Auna Atwood, Marketiug Executive Assistant

14158 13/14 Variance

Total Revenue Booked as of 1/31/15; $828,371 $4904,762 57%
Forecasted Commission for this Revenue: $30,028 $7.478 314%

Number of Room Nighits: 6272 4842 30%

Namber of Delegates: 3308 1440 130%
Annual Commission Projection: 330,000 $10,000
Monthly Detail/Activity Japuary-13 January-i4

Number of Groups Booked: 2 H

Revenue Booked: $21,882 $1,350 1521%

Projected Commission: 31,289 $202 538%

Roon: Nights: 175 20 775%

Number of Delegates: 118 25 372%

Booked Group Types: 1 Corp., I Assn. i Comp.

Arrived in the month Japuary-15 Lst, January-14

Number of Groups: 2 0

Revenue Arrived: $9.603 %0

Projected Commission: $480 $0

Room Nights: 80 )

Number of Delegates: 30 9

Arrived Group Types: 2 Smf )
Mouthly Detail/Activity December-14 December-13

Number of Groups Booked: 0 ]

Revenue Booked: 50 $0

Projected Commission: $0 s0

Room Nighis: 0 &

MNumber of Delegates: g }

Booked Group Types:

Arrived in the month December-14  Est. December-13

Number of Groups: | i

Revenue Arrived: $83,187 $382 681 ~78%

Projected Commission: §0 $0

Room Niglits: 1170 3769 -69%

Number of Delegates: 960 1060 -10%

Arrived Group Types: i Corp. 1 Corp.




Monthly Detail/Activity Nevember-14 November-13

Number of Groups Booked: i i
Revenue Booked: $20,898 $28,800 -27%
Projected Commission: $0 $4,320
Room Nights: 180G 93 84%
Number of Delegates: 69 30 100%
Booked Group Types: I Corp. I smf.
Arrived in the month November-14 November-13
Number of Groups: 0 ]
Revenue Arrived: 30 30
Projected Commission: $0 50
Reoom Nights: ¢ |
Number of Delegates: 0 0
Arrived Group Types:

Monthly Defail/Activity October-14 Qctober-13
Number of Groups Booked: 8 i
Revenne Booked: &0 $9,841
Projected Commission: $0 $1.,476
Room Nights: 8 163
Number of Delegates: Y 35
Booked Group Types: I Corp.
Arrived in the month Octoher-14 QOctober-13
Number of Groups: G ]
Revenue Arrived: 50 $0
Projected Commission: 80 fo
Room Nights: H 0
Number of Delegates: H 0
Arrived Group Types:

Mouthly Detail/Activity September-14 September-13
Number of Groups Booked: 1 H
Revenue Booked: $38,493 $36,900 4%
Projected Commission: $1,925 $1,800 7%
Room Nights: 239 490 ~53%
Number of Delegates: 209 220 3%
Booked Group Types: I Siaf i Assoc.
Arrived in the month September-14  *Hat. September-13
Number of Groups: 4 i
Revenue Arrived: $529,298 $8,792 £020%
Projected Comniission: $27,7714 $1,318 2007%
Room Nights: 4211 48 8873%
Number of Delegates: 1665 40 4063%

Axrived Group Types: 2 Corp, | Assn, 1 Smf 1 Assoe.




Vienthly Detail/Activity Ausust-14 August-13

Number of Groups Booked: 2 ]
Revenue Booked: $9,603 30
Projected Commission: $481 ' %0
Room Nights: 80 0
Number of Delegates: 30 0
Booked Group Types: 2 Smf I Corp, 1 Assoc. |
Arvived in the month Augnst-14 Aupust-13
Number of Groups: 1 i
Revenue Ammived: $39,794 $8,792 353%
Prejected Comnission: $o $1,318
Room Nights: 217 48 352%
Number of Delegates: 75 40 88%
Arrived Group Types: 1 Corp. 1 Assce.

Monthly Detail/Activity July-14 July-13
Number of Greuns Booked: 1 3
Revenue Booked: $10,800 $456,297 -98%
Projected Commission: 30 $24,010
Room Nights: 55 15325 -86%
Number of Delegates: 40 3660 -88%
Booked Group Types: 1 Smf 1 Corp, 1 Assoc.
Arrived in the month July-14 July-13
Number of Groups: 2 1
Revenue Arrived: $111,391 $i9,103 1003%
Projected Commission: $8258 $1,515 -46%
Room Nighis: 760 69 1167%
Number of Delegates: 320 44 700%
Arrived Group Types: 2 Assn. I Smf
NUMBER OF LEADS Generated as of 1/31/15: 87

Total Number of Leads Generated in Previous Years:
2013/2014 172

201272013 171

2011/2012: 119

201072011 92

2009/2010: 107

2008/2009: 151

2007/2008. 208

2006/2007. 205
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NLTRA Executive Committee

Tuesday, February 17, 2015
7:30 a.m.
NLTRA Offices

Report

A. Open Session

1. Ttems for Board Agenda — March 4
a. Merit pay — Closed Session
b. Master Plan Update
Yes, keep these two items on the board agenda.
2. Strategic Discussion ideas
The group decided to ask Jennifer Merchant to provide a presentation and
discussion of the Economic Development Incentives for North lake Tahoe Town
Centers done by EPS. Second choice would be to have JT provide a discussion of
the strategies for increasing our destination visitor segment of the market.

3. Additional Requests for Board Agenda:
a. Placer County (TOT Audit — Jerry Gamez)
Sandy has spoken to Andy Sisk at Placer County and this will be on the agenda for
the April board meeting

4. Staff Retreat — Monday, March 2 at Granlibakken — working with Laura on team building

5. TOT forecast number for 2015/16: $6,953,000 —
Sandy reported that if this is 60% then the total forecasted is $11,588,333. 2013/14
total was $11,972,764 and we are on pace to do over $12M this year. Last year we
were able to front load $500K from the fund balance and we may be able to do the
same this year as we see numbers on 3" quarter.

6. Revise Supplemental Operating Procedures and Policies to reflect the new Conflict of
Interest form 700; do we still want a form of our own as the county has the board
members’ forms?

Sandy will visit with Steve Gross of Porter Simon to check on the need to revise our
policies to reflect the new form 700 and on what we should do for our organization
conflict of interest.




TCDA/NTBA fund request for barge repairs - $20-325K
EC members recommended that there be multiple bids for this project.

Master Plan Update

Sandy reported on the following meetings:
Meecting with Jennifer Merchant Tuesday, Feb. 18 to go over Chapter 3

Meeting with Jennifer Merchant and Seana Dougherty on Thursday, Feb.
26 to discuss Outreach Pian




north lake tahoe

Chamber | CVB | Resort Association
March 4, 2015

Subject: Monthly Activity Report—February, 2015
From: Ron Treabess, Director of Community Partnerships and Planning

A. Capital Investment/Transportation Work Plan Projects—Update

1. North Lake Tahoe Resort Triangle Transportation Vision Coalition
e The following are receiving further research
o Funding techniques of other resort areas
o Sales Tax survey for Placer County
Staff will discuss strategy for advancing the vision with Placer County
The Coalition is on hold pending support and direction from Placer
County
e Coalition will then start to develop a suggested funding process

2. North Lake Tahoe Express

e A new contract was successfully negotiated and service commenced
starting July 1°.

e Funding levels based on amount of service, which are the same as last year,
were acceptable to all partners. This includes up to $110,000 of TOT.

e October and November were the first months that subsidy amount was
necessary, but that amount was offset by December revenues, taking the
total subsidy back to $0. i

e After meeting in December, the funding partners agreed to immediate
changes to the consumer’s website. Additional changes will be determined
for inclusion in the 2015/16 contract.

e The funding partners then met in January to review the service and
determine the need to re-bid for 2015/16.

e A tentative agree with the current contractor has been reached for 2015/16.
An RFP will be prepared to solicit a provided for a longer term contract .

3. NLTRA Tourism Development Master Plans Update

o Staff has completed a draft update to the 1996 and 2004 Master Plans

e The revised draft has been further reviewed for added clarity and flow
between all the chapters by Design Workshop which has been involved
with NLTRA previous master plans.

e The Master Plan committee met and reviewed revisions proposed by
Design Workshop and now believes the Plan is very close to being ready
for public review

e Public outreach is now planned for March/April 2015.

£\




4. SR28/Fanny Bridge Community Revitalization Project

The draft environmental documents for the SR 88/Fanny Bridge
project have been prepared,

The Notice of Availabiiity/Notice of Comment Period for Public
Review and Hearings has been released.

Comments should be focused on the adequacy of information within
the Draft EIR/EIS/EA and submitted no later than February 17, 2015,
There have been three public hearings on the document during
January, inciuding two on the North Shore.

The next step will be a February workshop to consider comments
made during the formal Public Comment Period which officially ends
February 17",

5.  Homewood Bike Trail and Dollar Creek Bike Trail

The California Tahoe Conservancy has approved $1 million doliars in
grants to these two projects.

$500,000 will go to TCPUD toward the construction of the Homewood
Trail, Construction of the Homewood Trail should commence in FY
2014115,

$500,000 will go to Placer County to enable the purchase of a parcel in
Cedar Flat to allow the ferminus of the Doliar Creek Trait to connect with
neighborhood streets and continuation of the bike route.

The Dollar Creek Trail is also recelving a portion of the funding from the
Federal Land Access Program and TOT local match funds {($285,000).
Caltrans now is planning for the Homewood Trail to be able to starl
consiruction in 2016

6. North Tahoe Parking Study

NLTRA Board and the County Board of Supervisors approved the
"CHT recommendation for an allocation of up to $66,000 of TOT to
heip fund this $85,000 project.

LSC Transportation Planners are preparing the study

The study will provide project level analysis for expansion of Tahos
City’s Grove Sireet Parking Facility

It will analyze the development of a parking management strategy
and new parking standards for North Lake Tahoe.

The review period for the draft study has been completed and the
comments are now being considered for incorporation

7. Kings Beach Commercial Core Improvement Project.

*

KBCCIP has progressed extremely well under the management of
Piacer County Dept. of Public Works.

The project has been wrapped up for the winter season

This has been the largest single project allocation of TOT funds,

8. Capital investment and Transportation Work Plan Application Process

One of the main #ems included is the new Requesis for Funding
Application Process which is recommended o be a once-a-year event
with some exceptions,

7R
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The CIT Committee listened to all applicants presentations at its October
27" meeting and again at its November 17" meeting and recommended
the projects to the Board of Directors

The Board approved the Committee recommendations at its December
Board meeting.

Final approval how awaits consideration of the Placer County Board of
Supervisors. At this time, no meeting date has been scheduled for the
Supervisors to hear the project funding requests.

Some of the applicants are ready o proceed but must be assured their
funding request will be approved.

9. Trail System Maintenance Reserve Account

-

The NLTRA Board rejected the ClT recommendation to aliccate $300K
annually to a maintenance reserve account for the purpose of 20-year
cycle trail reconstruction/rehabilitation requirements,

Further discussions are necessary for preparation of a master frail plan
ahd maintenance needs.

10. Next Capital Investment/Transportation Committee Meeting

The next Committee meeting is scheduled for Monday, March 23,
2015, 1:30 p.m. until 4:00 p.m., at the Tahoe City Public Utility
District.

Everyone is welcome to attend these meetings and take part in
project discussions,

B. Other Meetings and Activities Attended

-

-

-

Tuesday Morning Breakfast Club

PCTPA Trans-Sierra Transportation Meeting
TMA Board

Olympic Museum Board

Master Plan Revision Review

Kings Beach State Park Pier Planning

North Lake Tahce Express/TMA

Tahoe City Golf Course QOversight

Tahoe Transportation District/Fanny Bridge Board
Capital Investment/Transportation Committee

Piacer County Transportation Planning Agency Board
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CEO Update - February 2015

Here are a few projects that | have been involved with during the past month:
Transportation Vision

e  Met with Jennifer Merchant in December to discuss how to best strategize with Placer County on the
funding of the Transit Vision as well as other needs such as trail development and maintenance, and
destination visitor marketing. We determined that there would be a meeting scheduled in January to
include CEO staff, BOS Jennifer Montgomery, NLTRA CEO and board officers to discuss next steps. In the
meantime, NLTRA staff will get cost estimates on polling, and cost projections for trail development and
maintenance. Still waiting for scheduling of meeting with Jennifer Merchant and CEO office.

Master Plan Review

o Scheduled meeting with Jennifer Merchant on February 17 to review all changes to recommendations
chapter and getting county approval to move forward with community outreach.

e Met with Seana Dougherty and Jennifer Merchant on Feb. 26 to go over Outreach Plan and gain
consensus moving forward

e Final document is now planned for June-July

Tahoe City Mobility Meeting

e Attended the first meeting of stakeholders to discuss the Tahoe City Mobility Plan being facilitated by
Design Workshop. Areas discussed include egress and access along Hwy 20, traffic congestion caused by
pedestrian crossings, continuation of Lakeside Trail around Tahoe Marina Lodge, and signage/kiosks that
would make the area more pedestrian friendly.

e Next step will be a public workshop on March 11 in the evening

Amgen Ladies Tour

e Met via conference call with S. Lake Tahoe Visitor Bureau staff to go over the needs and expectations for
the Women’s Pro Bike Tour in May. Follow up meeting will be on March 2 with Medalist race organizers.

Public Art Jury 2

e Met with Marguerite Sqrague to get instructions for the second public art jury that will be narrowing the
scope of the contestants for the Kings Beach Round-abouts from 12 to 5 pieces. Those will be presented
to the public for voting on March 19.




Lake Tahoe Partnership

* Reviewed changes proposed to the Lake Tahoe Restoration Act to go to Congress for approval.
Reductions in amount requested were made and priorities made for fuels reduction and protection from
Invasive Species. These were the suggested changes from federal legistators garnered from prior visits to
the Capitol.

Area Plan

»  Aftended a meeting oh Feb. 17 to understand changes proposed to the Placer County Area Plans by
consultant Arlo. A variety of concepts were discussed that are meeting approval of TRPA and other
entities such as using the high capability of the golf course in the town plan boundary and removing other
properties from the town boundary for a net reduction of land within the boundary.

Health and Weliness Tourism

s Met with Roger Kahn and Joseph Mattioli to discuss a concept for health and wellness tourism. Wil
continue to explore this concept with other regional pariners.

Board of Supervisors

s Attended the Board of Supervisors meeting in Auburn on Feb. 24 to support the acquisition of the §. Lake
Tahoe motel and encourage the board to move forward with a business plan regarding the Economic
Incentive report presented by EPS.




MEMORANDUM

OFFICE OF THE
COUNTY EXECUTIVE
COUNTY OF PLACER
TO: Honorable Board of Supervisors
FRONM: David Boesch, County Executive Officer

By: Jennifer Merchant, Deputy County Executive Officer
DATE: February 24, 2015

SUBJECT: Economic Development Incentives for Tahoe Basin Town Centers Final Report

Action Requested
1. Receive a presentation by the consultant Economic Planning Systems and accept Economic

Development Incentives for Tahoe Basin Town Centers Report.
2. Provide input and direction to staff regarding recommendations to be analyzed in
subsequent business plan.

Backaround
On April 22, 2014 your Board affirmed its commitment to facilitating development in Tahoe

Regional Planning Agency (TRPA)-designated Town Centers. This affirmation was supporied
by an afiocation of funds to create an investment strategy and business plan. County staff
initiated a contract with EPS to analyze current roadblocks to investment and make
recommendations regarding policies, financing, and utilization of land use commodities as
incentive tools.

On October 21, 2014 your Board received a project status report that outlined initial report
findings, including documentation of extraordinary private section investment risk due to
regulations, weather, remoteness, land costs and land development process timelines, and the
need for public sector assistance to reduce risk by acquiring up-front land development
commodities such as Tourist Accommodation Units and further analyze financial strategies such
as sale-leaseback, other public-private financing methods, and seeking out new opportunities
such as Infrastructure Finance Districts.

Since October, staff has sought feedback from business and development community
stakeholders and regulatory partners, and worked with the consultant to further refine the
findings and recommendations, including completion of sample development pro formas.

The report includes five stand-alone analyses, including a review of existing demographic and
community conditions, analysis of existing regulatory process and development constraints,
development prototype feasibility analysis, potential incentive funding sources, and more
detailed analysis on possible financial incentive tools.

Report findings are similar to those presented in October, however are now inclusive of related
recommendations, which will be further analyzed for possible implementation in the subsequent




Honorable Board of Supervisors

Economic Development Incentives for Tahos Basin Town Centers
February 24, 2015

Page 2

Business Plan. The findings and recommendations are contained within the Executive
Summary, and include:

« Finding - Alignment of the land use development process among key agencies is a
critical step to realizing the redevelopment necessary to achieve desired environmental
and economic sustainability in the Tahoe Basin. Disconnects and fack of process clarity
between the County, TRPA, and other jurisdictional agencies has led to a protracted that
many of the stakeholders interviewed explained as a “project killer.” '

+ Recommendation- immediate

o The County should take responsibility to lead and manage process
improvements to facilitate desired environmental redevelopment projects to a
targeted timeline of about two years, including California Environmental Quality
Act (CEQA) analysis and improvement Plans.

o A multi-agency process map is needed and should include a complete
breakdown of costs and fees (e.g., coverage mitigation fees, traffic impact fees),
timelines showing all agency approvals needed at each step of the process, with
a focus on eliminating the need for applicants to submit multiple/duplicate
information.

o Because of the complex nature of the existing process, at least in the in the mid-
term, an expert staff member or consuitant is recommended to more effectively
project manage larger scale projects, This person must have an in-depth
knowledge and understanding of the requirements of ali of the approving
agencies in the Tahoe Basin.

« Finding— Development risk in North Lake Tahos is too high relative to potential investor
return, As a result, few private sector projects can absorb costs inherent with
redevelopment in the Tahoe Basin,

+ Recommendation— immediate
o Each project will have unique commodity requirements, but most redevelopment
involving accommodations will require the acquisition of TAUs. It is
recommended that Placer County immediately initiate a program to obtain, bank
and make TAUs available to projects that meet desired environmental and
economic cbjectives.

s+ Recommendation— Mid-Term
o itis also recommended that Piacer County continue its participation in ongoing
efforts by TRPA to re-vamp its hard and soft coverage mitigation system, inciuding
advocating for code changes that facilitate environmental redevelopment, and
working with existing fand banks such as the California Tahoe Conservancy to
ensure availability of coverage for desired projects.

+ Finding~ Existing parking policies are outdated with regard to current California
practices in mixed-use centers and further exacerbate project feasibility chalienges.
However, code changes and improving walkability alone wili not fully ameliorate the high
cost of parking in the Tahoe basin. Given the scarcity of available land, structured
parking is likely necessary in the Town Centers.
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+ Recommendation - Immediate

o Shared parking, centralized parking, in-fieu fees, and peak time-of-use analysis
should be given strong consideration in the forthcoming Area Plan, and mixed
use requirements tailored specific fo future needs in the Town Centers.

o Public financing, such as Enhanced Investment Finance Districts, should be
further explored by the County's business plan as an alfernative to facilitate
public-private partnerships to implement and share parking costs, especiaily as
those costs are often directly related to tourism, environmental benefits and
facilifating walkable communities.

Staff is requesting that, pending additional public comment, your Board accept the Report draft
and direct staff o complete the subsequent Business Plan. Utifizing data in the report and
additional market-specific studies, the Business Plan will provide a road map for implementing
Report recommendations, including development of specific parameters related to return on the
County’s investment for any incentives utilized.

Fiscal Impact

There is no impact on the County's General Fund associated with the presentation of the
Report. The Report and subsequent Business Plan were funded following approval of your
Board from Community and Agency Support, a budgeted net County cost of up to $75,000.

Attachment 1.
Fconomic Development incentives for Tahoe Basin Town Centers Final Report -
Executive Summary




EXFCUTIVE SUMMARY

Introduction and Background

Placer County’s (County) Tahoe Basin Town Centers of Tahoe City and Kings Beach have served
as lakeside hubs of tourist activity for much of the last century. As the development boom of the
1950s and 1960s gave way to awareness that Lake Tahoe's fraglle ecosystern and unique alpine
lake environment was not only the region’s key fourist attraction, but at risk of suffering
irreparable damage, state and national interests aligried to create strict land use regulations to
protect remaining assets and restore those that had been unintentionally damaged.

In 1987, the Tahoe Regional Planning Agency created its first Regional Plan to protect
environmental resources. Since that time, significant investment of public dollars has been
made In infrastructure improvements that achieve TRPA envlronmental standards for water
quality, alr quality and other threshold measurements. Placer County, together with other public
partners dedicated to making environmental improvements, has allocated over $206 million in
public funding toward projects that meet environmental and economic development goals, such
as stream zone restoration, public gathering places, bike trails, sidewaiks, transit projects and
service expanslon, and wayfinding signage improvements. And while that public investment
provides a foundation for private sector investment interest, significant investment in new
commerclal properties, including tourist accommodations in the Placer County Lake Tahoe Basin
Town Centers of Tahoe City and i(ings Beach has not taken place for more than 50 years.

At the same time, communities located just outside the Lake Tahoe Basin have been the focus of
vast investment, creating comprehensive village-style resorts that capture visitor interest and
ravenue, but for the most part lack full-time residentlal populations that provide an authentic
community atmosphere. This investment phenomenon has further diverted or flattened tourlsm
market share from the once thriving iakeside Tahoe basin communities.

Substantial reinvestment in existing Tahoe basin properties has aiso been limited. As the
existing stock of tourlst accommodations and retail venues continues to deteriorate, the
communities become less and less attractive and improvements critical to protecting Lake
Tahoe's environment are not realized. One of the fundamental intended outcomes of TRPA's
2012 Regional Plan is “pairing ecosystem restoration with redevelopment activities te promote
mixed-use Town Centers where people can live, work, and thrive,” As such, the Regional Plan
aliows for some code changes within Town Centers Including increased coverage, density, height,
transfer ratiog from sensitive lands, and reduced parking, if those code changes are coupled with
additional investment in environmental improvernents, It is important to note that these code
changes are allowed only as components of approved sub-regional “Area Plans” that meet the
primary goal of ecosystem restoration. Placer County’s Area Plan for Tahoe Basin Communlties is i
‘currently underway. This report identifies Placer County’s unlgue set of challenges and outiines i
strategies to further TRPA and Placer County’s shared objectives of environmental and economic .
sustainability. '

The County retained Economic & Planning Systems, Inc, (EPS) and Joe DeCredico Studio (JDeS)
to analyze the current economic health of the Town Centers and reasons for lack of private

Economic & Planning Systems, Inc. 1 N
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Hearing Report February 2015

investment to date, and to develop policy recommendations designed to stimulate the desired
strategic development in its two Town Centers. It also provides an analysis of development
opportunities and constraints, econemic circumstances facing private investors, policy options for
incentivizing desired development in the Town Centers, opportunities to form stronger
partnerships with other agencies within the region, organizational changes necessary to
effectively process developments, and public-private financial strategies to overcome feasibtlity
obstacies. Together, these make up the framework for a business ptan the County should
develop and implement to achieve desired environmental and economic gains in the Tahoe
Basin,

Key Findings and Recommendations

The following findings and recommendations are immediate action steps on which the County
should focus its aefforts:

+ FEinding—Alignment of the land use development process among key agencies is a critical
step to realizing the redevelopment necessary to achieve desired environmeniat and
economic sustainability in the Tahoe Basin. Disconnects and lack of process clarity between
the County, TRPA, and other jurisdictional agencies has led to a protracted and “subjective”
project approval process that can take between 4-5 years, regarded by many of the
stakeholders interviewed as a “project killer.”

» Recommendation—Immediaie

- The County should take responsibility to lead and manage process improvements to
facilitate desired environmental redevelopment projects to & targeted timeline of about
two years, including California Environmental Quality Act (CEQA) analysis and
Improvement Plans. :

— A multi-agency process map is needed and should include a complete breakdown of costs
and fees (e.g., coverage mitigation fees, traffic impact fees), timelines showing all
agency approvals needed at each step of the process, with a focus on eliminating the
need for multiple submittals or duplicate information. '

- Because of the complex nature of the existing process, at least in the in the mid-term, an
expert staff member or consuitant is recommended to more effectively project manage
larger scale projects. This person must have an in-depth knowledge and understanding
of the requirements of all of the approving agencies in the Tahoe Basin.

« Finding—Development risk in North Lake Tahoe is too high relative to potential investor
return. The probability that returns on investments will be eliminated, interrupted, or less
than projected is extremely high throughout the Lake Tahoe Basin. As a result, few private
sector projects can absorb costs Inherent with redevelopment in the Tahoe Basin. These high
costs include land, holding costs related to the complex and protracted process, acquisition of
TRPA-required commodities such as Tourist Accommodation Units (TAUs), Commercial Floor
Area and Coverage, up-front fees, potential infrastructure costs such as parking,
environmental improvements, and generally higher constructlon costs due to weather,
remoteness, and a short building season.

Feonomic & Planning Systems, Inc. 2 Eo———
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« Recommendation—Immediate

- Each project wil have unique commodity requirements, but most redevelopmaent
involving accommodations will require the acquisitlon of TAUs. It is recommended that
Placer County immediately initlate a program to obtain, bank and make TAUs available to
projects that meet desired envirenmental and econorlc objectives. Depending on
project circumstances, the vajue of the County’s contribution in this regard could possibly
be recouped through any number of techniques (e.g., Transient Occupancy Tax [TOT]
and/or a surcharge, overnight parking fees associated with overnight stays, and other
approaches),

« Recommendation—Mid-Term

_. It is also recommended that Placer County continue its particlpation in ongoing efforts by
TRPA to critically evaluate Its hard and soft coverage mitigation syster, Including
advocating for code changes that facilitate environmental redevelopment, and working
with existing land banks such as the California Tahoe Conservancy to ensure availability
of coverage for dasired projects.

« Finding—Existing parking policies are outdated with regard to current California practices in
mixed-use centers and further exacerbate project feasibility challenges. The region is still
perceived as a “drive-up” market. This driving-based daytime economy feads to an under-
representation of activity usually accompanying summer resort operations, such as high-end
evening dining, entertainment, and other jocal activities relying on a lodging hase. Creatlon
of new lodging and mixed use commercial product in the Town Centers to encourage walking,
biking, use of public transit and other activities typically seen in economically vibrant
mountain communitles will assist in changing this dynamic. However, code changes and
improving walkability alone wilt not fully amellorate the high cost of parking in the Tahoe
basin. Given the scarcity of avaifable tand, structured parking is likely necessary in the Town
Centers.

+ Recommendations—Immediate

— Shared parking, centralized parking, in-lieu fees, and peak time-of-use analysis should be
given strong consideration in the forthcoming Area Plan, and mixed use parking
requirements tailored specifically to future needs in the Town Centers. Work underway
on the Area Pian update should be meaningful and is of high Importance to ensure a
more up-te-date cede is implemented.

~  Public financing, such as Enhanced Investment Finance Districts (EIFD), should be further
explored by the County's business plan as a step that will make development more
feasible by reducing extracrdinary parking-refated costs borne by the private sector. This
step should faciiitate the successful culmination of public-private partnerships involving
projects needing structured parking, which is an important feature in key infill locatlons,
whare visitors seek_waikabie communliies and environmentally progressive design
features.

Econemic & Planning Systems, Inc, 3 R
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Conclusion

Effecting change is difficult. Despite the demise of its redevelopment agency, the current
regional reguiatory and economic climate is ripe for Placer County to Invest resources to make
long-neaded improvements and seize today’s opportunity to incentivize investment in its Tahoe
Basin Town Centers of Tahoe City and Kings Beach.

While the recent Improvements to regional regulations have, along with some measure of
economic recovery, led to investor interest in environmental restoration and redevelopment
projects, the level of risk remains high In comparison to investor upside potential. Despite
significant public investment In what most investors would consider important foundational
infrastructure, prevailing economics, processes, and policies have failed to produce successful
orivate investment.

Placer County must prioritize making significant improvements to Its land development process
within the Tahoe basin. Unless it is substantially streamiined and shortened, even leveraging
TRPA incentives, banking and distributing TAUs, and improving parking opportunities, it will
ramaln extremely challenging for infill and environmental redevelopment projects to succeed in
North Tahoe's Town Centers, Concurrently, Placer County should move forward to secure Tourist
Accommodation Units needed to facllitate creation of new lodging product in the Tahoe basin.
Because ;iarking has heen identified as a cost impediment, modern code requirements should be
put in place concurrent with area wide planning and investment In parking that will facilitate
desired environmental redevelopment that attracts non-auto-centric visitation,

In order to ensure both environmental restoration of the Lake Tahoe Basin and a vibrant
economic future for the Tahoe Basin Town Centers of Tahoe City and Kings Beach, Placer County
must take an active lead role in breaking down process barrlers and creating Incentives to attract
daslred private investment.

Economic & Planning Systems, Inc. 4 RGOS Tt Fot Carrt P
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Subject: FY 2015/16 Recommended Transportation Services and Proposed Budget
From: Ron Treabess, Director of Community Partnerships and Planning

Staff Recommendation:
e The NLTRA Board approves the FY 20015/16 Transportation Services and Proposed
Budget for use in preparing the Draft NLTRA Budget for presentation to Placer County.
e Based on additional information in this report, staff requests that the Board reconsider the
two services, T-8, and T-19 that were not recommended by the CI/T Committee.

Capital Investment/Transportation Committee Recommendation:

e The CI/T voted unanimously (14-0-0) to recommend the proposed budget with the
exclusion of three services, T-8, T-15, and T-19 which required further discussion.

e The CI/T voted (0-14-0) to not recommend $20,000 toward Traffic Management in support
of the Ironman Special Event. (T-19)

e The CI/T voted (9-4-0) to not recommend funding the North Lake Tahoe Water Shuttle
exclusively from transportation dollars, and to look for alternate funding sources for this
year. (T-8)

e The CI/T voted (12-0-0) to recommend the proposed budget for the North Lake Tahoe
Express airport service.

Decision Considerations:

e FY 2015/16 TOT funding for Transportation services T-3, 4, 5, 9, 11, 15, 16, 17, 18, as
recommended by the Committee, is proposed to be $1,352,530.

e As recommended by the Committee, the 15/16 Transportation budget is $149,290 less
than the 14/15 budgeted amount.

e Other recommended services T-1, 2, 12, will be funded by Placer County with Local
Transportation Funds (See attached Transportation Services Work Plan project
descriptions, proposed 15/16 budget, and current 5-year cash flow summary)

o |f the proposed T-19 and T-8 are reconsidered and included, the total FY 2015/16
Transportation TOT funding proposed is $1,507,530.

e Proposed T-19, Special Events Traffic Management, $20,000 for Ironman was not
recommended. Comments included:

o Traffic management for special events and one-time events should be funded by
marketing TOT.

o Ironman is a marketing event to bring people and not an overall transportation
service.

o Purpose of transportation budget is to fund services for transportation user

e Other points for consideration of T-19:

o Approved Project Funding Strategy Guidelines include consideration of projects

that support Special Events/Regional Events

1
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Funding for lronman traffic management was provided in 2013, but was not
needed in 2014 because of race cancellation.

Request is to fund $20,000 portion of $80,000 Ironman traffic management
budget.

« Proposed T-8, North Lake Tahoe Water Shuttle, $170,000 was not recommended if
exclusively funded from Transportation TOT. Committee comments inciuded:

o Look for alternative funding

o Specify criteria for improving the program

o Concemned that the numbers won't ever improve, even if the program is funded

o Fare seems too reasonabie, consider increase

o Improved metrics is what is needed for this program

o 18 a good marketing tool, so marketing funding should be used

e Wrong time, too expensive, cannot serve total area

o Shoud put money in other transit services

» Staff is requesting Board reconsideration based on actions to address Committee
concerns:

o Revision of proposed TOT transportation funding for 2015 Water Shuttle (See
attached North Lake Tahoe Water Shuitle Funding Request 2015/16)

o Total program cost has been reduced from $199,000 fo $188,000

o The previous reguest of up to $170,000 TOT transportation funding is now
proposed as up to $135,000.

o Request proposed for up to $15,000 TOT marketing funding

o This will be third full year of operation, first year out of the Capital investment pilot
program

o Most shuttle programs take 5-7 years to reach growth figures that can continue to
be expected

o On-going projects have a direct link to water shuttle, i.e. Kings Beach Pier,
Homewood Mountain Resort, Tahoe City Area Plan

o Each year ridership has increased, farebox has increased, and passenger
subsidies have reduced

o Ridership is at approximately 28% of conservative potentiai ridership {11,760}

o Proposed fare increase to increase farebox revenue by up to $13,850

o Reduction in operator cost

o Potential additional dock for this season

o 71% of all users surveyed were visitors

o 75% of those surveyed stated if not having taken the water shuttie, they would
have driven to the same or another destination

o Application for Grant funding has been submitted for the 2016 operating system

o The TMA, Tahoe Regional Planning Agency, and Tahoe Transportation District will

continue to explore and apply for future alternative funding sources. (See attached
TMA letter and TRPA letter)

« Other attachments include 1) the TART request, the TMA summary sheet for non-TART
requests, and Criferia Guidelines for Evaluating TOT Funded Transit Services. These
guidelines were prepared in 2009 for consideration in evaluating existing and proposed
transportation services. These are similar to what has been used in the above analyses
and funding requests.

Background:

+ Rased on the Current CI/T Work Plan, which established a new funding process for
recommendation of Capital Investment projects {September of each year) and




Transportation services {February of each year), the Transportation element is now being
reviewed, evaluated, and recommended for the 2015/16 budget process.

In difference to the Capital Investment funding reguests which are individually approved by
NLTRA and Placer County, the Transportation services are approved as a budget item
sach year during the preparation of the County/NLTRA annual agreement.

It was recommended by the Committee and approved by the NLTRA Board to prepare the
draft Transportation services budget in February as many funding partners are starting
budget preparation at this time and coordination of funding amounts between the partners
is requlired.

In addition, several of the Transportation services require contract preparation with the
service providers for which negotiations must occur now to be ready for summer
operation.

These inciude the North Lake Tahoe Express, Night Rider, and Water Shuitle.

If, after reviewing the Transportation budget, the Board requests additional information
before making its recommendation, staff will bring the draft back to the April meeling.

Tourism Master Plan/Strategic Goals/Funding Strategy Criteria:

By 20186, transportation systems within the North Lake Tahoe area will effectively
link visitor destinations, recreation and lodging products with increased ridership
on service and recreational routes.
By 20186, the organization will have provided advocacy for all project and program
development that align with our mission.
Projects that support NLTRA key core function areas and strategic goals.

o Resort Triangle Transportation Vision
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CAPITAL INVESTMENT PROJECTS ~ TRANSPORTATION SERVICES

T, Transit and Transportation Services
T-1. Enhanced Winter Skier Transit-TART HWY 89 and North Shore Runs

lLead Agency: TART

Project Status: In partnership with TART, the Town of Truckee, Sugar Bow! and others, the
NLTRA contributes funds to shuttles and enhanced bus service during the winter season. This
provides a much needed service for skiers and employees. For clarity, these winter services
have been separated into three project descriptions: T-1, T-2, and T-3. The T-1 component of
the Enhanced Winter Transit Service increases TART service by allowing for additional runs
between the hours of 6:30 am and 6:30 pm with 60 minute headways on the Highway 89
corridor connecting the North Shore, Alpine Meadows, Squaw Valley, and Truckee. The
additional earlier and later runs also serve Highway 28 along the North Shore. Necessary TOT
funding approved for 2014-15 is $48,700.

NLTRA! funds for 15-16: -0- To Be Funded by Placer with Local Transportation Funds

T-2. Enhanced Winter Transit Service- TART Hwy 267

Lead Agency: TART

Project Status: This component of the Enhanced Winter Transit Service connects the North
Shore, Northstar, the Truckee Tahoe Alrport, and the Truckee Railway Depot along Highway
267. The service runs hourly between 7:00 am and 6:00 pm and interfaces with the Highway 89
and Sugar Bowl routes at the Depot. It is proposed that in summer, 2014, this service begins
operating on a year round basis (T-13), or at least summer and winter. The added summer
service will require an additional $60,000 of which Town of Truckee must pay a share. The
NLTRA TOT funding approved for2014-15 is $86,500.

NLTRA funds for 15-16: -0- To Be Funded by Placer with Local Transportation Funds

T-3. Enhanced Winter Skier Transit Service- Sugar Bowl/Truckee Depot

Lead Agency: Town of Truckee, Sugar Bowl

Project Status: The third component of the Enhanced Winter Transit Service runs every two
hours between the Truckee Depot and the Sugar Bowl/Donner Summit area. Hours of operation
are from 7:00 am until 6:00 pm. This service is contracted by the Town of Truckee and is
finandally supported by the Town, Sugar Bowl and the NLTRA. With the initiation of the
Coordinated Skier Shuttle pilot program, the schedules of the two shuttles enable skiers to
easily transfer In Truckee and ride to any destination in North Lake Tahoe. The programs may
become more integrated depending on the continuation of the Coordinated Skier Shuttle. TOT
Funds approved for 14-15 are $29,000.

NLTRA potential funding for 15-16: up to $29,000 Total program cost is $103,000

T-4. Regional Coordinated Skier Shuttle Program

Lead Agency: TART, TMA, NLTRA,

Project Status: Through the leadership of the newly organized Truckee Tomorrow Transportation
Committee and Truckee North Tahoe-Transportation Management Association (TMA), there has
been a strong interest to develop a free coordinated regional skier shuttle program. 2014/15 is the
third year of the program. TART is continuing to run the shutties. The free ski shuttle program is
being enhanced by a lodging voucher program allowing lodging guests to ride to ski areas free, 7




days a week, on the regular TART service. NLTRA has contributed $26,000 for the ski shuttie and
up to $4,000 for the voucher program. This remaining funding of this $101,000 program is being
provided by Squaw Valley and Homewood ski areas. This transit program has shifted to
transportation funding instead of Infrastructure funding that was used for the pilot. Potential funds
for 15/16 will remain the same. Total funds expended to date in 14-15 are $70,000.

NLTRA potential funding for 15-16: $30,000

T-S. Winter Nighttime Transit Service-Squaw to Stateline, West Shore, Northstar
Lead Agency: Tahoe Transportation District, TNT/TMA

Project Status: Nighttime transit service is provided during peak winter season by private
contractor. The nighttime service includes 60 minute headways between Squaw Valley and
Stateline, with routes serving the West Shore and Northstar. Ridership, which has increased
each vear, has been further supported by increasing the service until 2:00 a.m. each evening.
The NLTRA provides funding support for this free nighttime program, in conjunction with
private sector sponsorships, including contributions to marketing. Funds expended during 14-15
will be $247,420. The hourly rate to provide this service is expected to increase during 15-16.
There is an opportunity to extend this service, as well as that described in T-11, into Incline
Village. This would require funding for the extension to be provided by funding partners outside
of Placer County.

NLTRA potential funding 15-16: $275,730

T-6. Winter, Summer Daytime Half-hour Transit-Squaw Valley to Tahoe City Service
Lead Agency: TART

Project Status: Based on Work Plan recommendations, the goal is to provide 30 minute
headways during both winter peak daytime and summer peak daytime from Squaw Valley to
Tahoe City. This service wotdd interface with the daytime hourly service between Truckee and
Tahoe City, and the daytime half-hourly frequency that will be provided in the North Shore
corridor. The first year this is provided would require half-year funding and then annual funding
of $145,000. This is a future proposal and will not occur during 15-16.

NLTRA potential first year proportional funding: $72,000

T-7, Winter, Summer Half-Hour Nighttime Squaw Valley to Stateline

Lead Agency: Tahoe Transportation District, TNT/TMA

Project Status: This would be provided in summer and winter by inserting additional vehicles to
the hourly nighttime service now in operation. Half-hourly service would be extended to
Northstar. The West Shore would continue to be served with hourly service. These services
would replace the nighttime services included in T-5 and T-11, which, ideally, will all be served
by the same provider which could be TART. This is a future proposal and will not occur during
15-16

NLTRA potential annual funding: $475,000

T-8. North Lake Tahoe Water Shuttle

Lead Agency: NLTRA, TMA, TTD

A three-year pilot program has been developed to provide water shutile service on a small scale
along the north and west shores of Lake Tahoe, which was initlated during summer, 2012 .
The Tahoe Transportation District (TTD) is looking at this project as a possible component in
the overall lake shuttle program that they have taking the lead to develop. TTD, TNT/TMA and
NLTRA have contracted for operation of the vessel(s), prepared specific routes, selected




landside facilities, obtained permits, completed marketing and ticketing programs, and have an
on-going data evaluation process which will continue even with the conclusion of the pilot
project. 2015 will be the fourth year of the project, and there will be continue to be positive
adjustments based on the evaluation from previous years’ operations. An important evaluation
during the 15-16 summer, will be to research the economic expenditures of visitors that are
riding the water shuttle. This service has been a well-known marketing advantage for visitors
enjoying North Lake Tahce. As of 15-16, this water transit program has shifted to
transportation funding instead of infrastructure funding now that it is no longer a pilot program.
Previous TOT funding had averaged $180,000/year with the 14-15 vyear being $154,000
because of previcus year surpius.

NLTRA funds potential funding: $135,000

T-9. Summer Enhanced Daytime Transit Service

Lead Agency: TART

Project Status: The additional bus along the North Shore, which facilitates more frequent
summer service from Tahoe City to Stateline by providing half~hour headways, has been very
effective. Another route that is enhanced by this funding recommendation is the Highway 89
summer daytime service between Tahoe City and Squaw Valley.

An addition to the summer enhanced transit service has been for TART to provide hourly
daytime service between Northstar and Stateline. Northstar, with its new lodging, completion of
its village, emphasis on summer activities, and increased number of employees, got to the point
that hourly transit service to and from the North Shore is needed. While this service will
eventually connect with the Truckee Tahoe Alrport and the Truckee Depot, TOT funding would
require partnerships with others and the Town of Truckee. At this time, the Town is not
prepared to participate in funding the extension of this service. The proposed addition of this
“first step” summer service will be a natural step toward the ultimate goal of connecting to
Truckee.

TART will continue to provide an hourly West Shore service to Tahoma, where a connection can
he made to South Shore with transportation provided by TTD, which has come as far north as
Tahoma. Funds expended for enhanced daytime service during summer 2014: $164,800.
NLTRA potential funding for same service 2015: $171,900

T-10. Emerald Bay Summer Shuttle

Lead Agency: TART, Tahce Transportation District (TTD)

Project Status: A similar plan te that in T-9 was cperated on the West Shore for the summer of
2013 using a trolley that connected the South Shore wye with the Tahoe City Transit Center.
Funding was provided by the U S Forest Service but those federal funds are no longer available.
TTD is currently researching a more efficient way for Visitors to get to Emerald Bay and to
South Shore. To this time, no TOT funds have been aflocated to support this service, but it
would be an integral part of the summer transit program, at a minimum to serve Emerald Bay
from Tahoe City without having to transfer in Tahoma. Two or three round trips to Emerald Bay
from the North Shore is estimated to cost $55,000 and should be considered in the near future.

NLTRA potential funding to Emerald Bay: $55,000

T-11. Summer Hourly Nighttime Service-Squaw to Hyatt, West Shore, Northstar
Lead Agency: TNT/TMA, Tahoe Transportation District (TTD)




Project Status: Nighttime transit service is provided during peak summer season by private
contractor. The nighttime service Includes 60 minute headways between Squaw Valley and
Stateline, with routes serving the West Shore and Northstar. Ridership, which has increased
each year, has been further supported by increasing the service until 2:00 a.m. each evening.
The NLTRA provides funding support for this free nighttime program, in conjunction with
private sector sponsorships, including contributions to marketing. Funding for summer 2014 will
include the 2:00 a.m. extension. Funds approved for 2014 were $155,000.

NLTRA potential funding for same service in 2015 $163,800

T-12. Year Round Hwy 89 Hourly Transit Service (Fall and Spring)

Lead Agency: TART

Project Status: TART provides hourly service, year round between North Shore, Alpine
Meadows, Squaw Valley, and Truckee by adding spring and fall service to thelr existing peak
seasons transit program. Funding necessary for 2014-15 will be $135,200.

NLTRA TOT funds for 15-16: -0- To be funded by Placer with Local Transportation Funds

T-13. Year Round Highway 267 /Hourly Transit Service (All Season)

Lead Agency: TART

Project Status: The provision of hourly transit service on Highway 267 remains an unmet need
and a very high priority. It is recommended that If necessary funding is avallable, TART can
provide this necessary service in spring, 2014, and year round thereafter. Additional funding will
be provided by NLTRA, the Town of Truckee, Truckee-Tahoe Airport, and private funding
partners. Funding needed is estimated to be $400,000 annually in addition to the funding now
provided for T-2 and T-8. NLTRA anticipated share will be $300,000. To initiate this service in
spring, 2016, (4™ Quarter), matching funds from other sources must become available. This will
not occur in 2015-16.

NLTRA potential proportional funding when initiated: $60,000

T-14. Year Round Daytime Half-Hourly Transit Service Tahoe City to Stateline

Lead Agency: TART

Project Status: Currently, half-hourly frequency is provided by TART between Tahoe City and
the Hyatt only during the peak summer daytime period. This will be expanded to provide the -
half-hourly daytime service for the North Shore corridor year round. This funding is in addition
to T-9. This will not occur in 2015-16.

NLTRA potential annual future funding: $250,000

T-1S. Year Round Reno/North Lake Tahoe Airport Shuttle Service (NLTE)

Lead Agency: Tahoe Transportation District, TNT/TMA

Project Status: This long needed airport shuttle service began in the fall of 2006. 8 runs are
provided on 2 hour headway between the Reno-Tahoe Airport (RTIA) and the North Shore. A
private contractor is operating the service which is managed by the Tahoe Transportation
District and the TNT/TMA. The NLTRA is the primary source of funding for this service, with
additional funding provided by Washoe County, the Town of Truckee and some private sources.
Ridership and revenues have continued to increase each year the service has been In operation
aliowing the subsidy to be reduced each year. Funding includes that necessary for marketing,
and route increase. More frequent service {addition runs) is a continuous request from the
airport, lodging, conference groups, and individuals. The slow winter season has required
sepvice reductions for 14/15, and more active involvement in service management by the
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contract operator. An overall evaluation will be reviewed before the start of 2015/16 to
determine the most efficient service with reasonable subsidy to be provided next year, TOT
funds expended to date in 2014-15 have been $55,450. The intent is to issue an RFP during
15/16 to solicit bids from potential operators of the service. Simultaneously, a multi-year
business plan will be developed for the purpose of increasing the shuttle service as greater
incentive for visitors arriving on growing air service to RTIA to use transit to and around North
Lake Tahoe. This business plan will be funding with TOT Research and Planning funds.

NLTRA potential funding of service in 2015-16: up to $110,000

T-16. Year Round TART Base Line Service

Lead Agency: TART

Project Status: This funding need is a very high priority to enable the base line TART service at
North Lake Tahoe to continue providing transit with no reductions to the number of routes or to
the frequency of headways. The economic conditions over the past few years had caused the
normal State transportation funding sources to inadequately provide Placer County with
necessary operating funds. To be able to continue necessary transit services for visitors and
employees, It has been appropriate that TOT funds are used to backfill TART's operations
shortfall. At this time some of this State funding, Local Transportation Funds (LTF), are
rebounding, but only for use outside the TRPA jurisdiction. Consequently, there are now LTF
funds available that can be substituted for transit services that TOT has been supplemented
outside the Basin and those TOT monies can be used within the Basin where LTF funds are
inadequate to fully fund the TART service. The proposal is for Placer to use LTF to provide the
T-1, T-2, and T-12 NLTRA supported services outside the Basin and the TOT funds from those
now moved to the services in the Basin that otherwise would have a shortfall. The baseline
transit services and funding support level will be reviewed annually and reduced as other
funding sources continue to return. The total budgeted for TART base line service in each of the
last two years has been $441,800 and $279,300. It is proposed that this TOT amount is
increased for 2015/16 to $530,100. This is an increase of $250,800 that would come from the
savings incurred from T-1, T-2, and T-12, which amount to $270,400.

NLTRA potential TOT funding of TART Base Line service in the Basin: $530,000

T-17. Winter Traffic Management

Lead Agency: Placer County/NLTRA

Project Status: This ongoing program in Tahoe City and at the Hwy 89/West River Street
intersection will continue at approximately the same level as 2011-12. In Tahoe City, flexibility
of cone placement will remain a part of this program as agreed to by Placer County, Caltrans,
and the contractor. The program will operate every day from 3 pm until 6 pm during the
Christmas/New Year's holiday period, and for the same hours on Saturdays and some Fridays
through Easter, 201. When needed, the program at the Hwy 89/West River Street intersection
has proved very successful in enabling traffic to exit the ski areas on Sunday and holiday
afternoons. This program will be continued in partnership with the Town of Truckee, only when
needed, with funding provided on an equal basis. NLTRA funds committed for 2014-15 were
$20,000 because of the light winter in 13-14 which provided unused funds to be carried over.
Expenditures should not exceed $20,000 in 2014-15,

NLTRA potential funds for 15-16: $20,000

T-18. Summer Traffic Management
Lead Agency: NLTRA/California Highway Patrol

(1 I




Project Status: Caltrans has installed a self-actuated pedestrian signal on the south side of
Fanny Bridge along with a signalization project at the Tahoe City ™Y”. The success of this new
signal has allowed the transfer of CHP traffic management to the intersection of Bear St. and
Hwy. 28 in Kings Beach on weekends and holidays. The CHP has continued the program on
Thursday marnings for the Farmer's Market traffic in Tahoe City. With the relocation of the
Farmer's Market to Tahoe Lake School during the high season, the CHP now provides this
service at the intersection of Hwy 28 and Grove Street. Funds expended for summer 2013 were
$21,500.

NLTRA potential funding for 2014: $22,000

T-19. Regional Special Events Traffic Management and Coordination

lL.ead Agency: NLTRA/Others

Project Status: The NLTRA Master Plan identified the need for coordination of the various
individua! traffic management programs for special events and periods of visitor congestion in
the region. At this time, funding has provided to assist with traffic management for the Lake
Tahoe Ironman Event. In 2014, $20,000 was provided as part of the $90,000 traffic
management expenditure for the event. This minimal match of funding for a major visitor
attraction event should be continued in 2015.

NLTRA potential funding: $20,000

T
e




==

north lake tahoe
water shuttle

North Lake Tahoe Water Shuttle
Funding Request 2015-16

Program Description: The North Lake Tahoe Water Shuttle provides boat services
between the North and West Shore accommodating 12 passenger seating, 8 bike
racks and one wheelchair tie down. Service began operation August 2012,
completing two months of service for the 1st season. The second season operated
June 27, 2013 through September 22, 2013, with extended evening hours for the
2013 season. The 3rd and final pilot season operated June 21, 2014 through
September 21, 2014 again offering extended evening hours. The 3-year pilot
program has come to an end and permeant funding alternatives are being
evaluated in order fo continue service on the North and West Shores. The end
goal would allow service to remain in operation for future connection with the
Cross Lake Ferry being proposed by the Tahoe Transportation District; allowing for
a North Shore water shuttle connection for those traveling by water. Funding for
the North Lake Tahoe Water Shuttle has been provided by NLTRA through TOT
funds.

Goals and Objectives 2015-16:

*Evaluation of additional funding partners and expansion of program
*Ride-along through season "secret shopping frips”

*Increased marketing coordination efforts with chambers, lodging partners, and
events being held within region

*Signage

*Enhancement of identified areas of improvement per LSC Report October 2014

TOT Funding Request 2015-16:

Total TOT Request Number of Service Days Total Program Cost
$158,000* 98 $188,000

*$144,150 with fare increase
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truckee
north tahoe

‘ Alkr-
February 27, 2015

Mr. Ron Treabess

Director of Partnerships and Community Planning

North Lake Tahoe Resort Association/Chamber of Commerce/CVB
PO Box 5459

Tahoe City, Ca. 96145

Re: Continued Funding for the North Lake Tahoe Water Shuttle — summer 2015

Dear Ron:

As a result of the NLTRA CI/T committee meeting held on Monday, February 23, 2015, it
appears continued funding for the North Lake Tahoe Water Shuttle may be in jeopardy for
summer 2015 and future years.

The North Lake Tahoe Water Shuttle has played a vital role in evaluating the success of
waterborne transit within the Tahoe Basin. The Tahoe Transportation District (TTD) is using this
information as part of its analysis of the proposed Lake Tahoe “Cross Lake” Ferry service. The
TNT/TMA and TTD recognize that a network of water shuttles would help feed passengers to
the larger vessels of the Cross Lake service. Given the Lake's long-range plan to return
passenger ferry service to Lake Tahoe, we recognize it is vital for the North Lake Tahoe Water
Shuttle program to remain operational, as there is still much more to learn. Ceasing operations
would be a serious setback and could possibly result in the North Shore not having a
waterborne shuttle service connecting with the proposed “Cross Lake” Ferry.

The Water Shuttle gained momentum each year ending on an upward trend in ridership, fare
box revenues, and reduced passenger subsidies. The water shuttle has proven to be an
attractive alternative for our residents and visitors alike; providing increased multi-modal transit
and mobility opportunities.

With the pilot program having come to an end, continued TOT funding for the Water Shuttle will
be critical as we work to explore other funding alternatives. Given the number of public transit
projects funded with local TOT dollars, alternative funding for the Water Shuttle is being pursued
in order to not exhaust TOT as a single funding source.

The TNT/TMA has submitted an application for the Placer County Clean Air Grant as of
February 27, 2015. Grant dollars secured through this application process will be used for the
summer 2016 operating season of the North Lake Tahoe Water Shuttle. Additional alternative
funding sources are currently and will continue to be evaluated by the TNT/TMA in coordination
with the Tahoe Regional Planning Agency (TRPA) and the TTD.

=t \lo




In addition fo the Lake’s long range plan to return passenger ferry service to the basin, the water
shuttle has played many different roles affecting the North and West Shores directly:

« Enhancement of our destination
o in a survey taken for the North Tahoe Water Shuttie 2014 Program
Monitoring Report performed by LSC, 100% of the respondents said that
the Water Shuttie made North Tahoe more affractive as a resori
destination. 71% of these respondents were visitors to the area

Overall increased knowledge and atiractiveness of the North Tahoe transit system as a
whoie.

Increased public transit use - Getting people out of their cars!
o Inthe same survey, 75% of respondents indicated that had they not
ridden the North Tahoe Water Shutfle, they would have driven to the
same destination, or another destination

Increased multi-modal use (Bike Trails, TART, Night Rider)
o Inthe same survey, of those who were using the Water Shutile one-way,
40% were returning via bicycle and 10% via pubiic transit

Increased business to water front dining.
o Also in the program moniforing survey, 38% of respondents indicated that
they were taking the water shuttle as part of a dining trip.

Future projects also have a direct link to the North Lake Tahoe Water Shuttle including:

e Kings Beach Pier

e« Homewood Min. Resort Master Plan

e Tahoe City Area Plan Update
Allowing the North Lake Tahoe Water shuttle to continue operation allows for increased transit
presence throughout the summer seasons, reduced VMT and congestion for those whom
otherwise would be driving a personal auto, and an opportunity to touch and feel the driver of

our destination, LAKE TAHOE!

The TNT/TMA has truly valued being a part of the North Lake Tahoe Water Shutile pliot
program and strongly advocates for the approval of funding for summer 2015 operations.

Sincerely,

Qs bt

Jaime Wright
Fxecutive Director




T E Mail Location Contact
REGIONAL PO Box 5310 128 Market Street Phone: 775-588-4547
PLANNING Stateline, NV 89449-5310 Stateline, NV 89449 Fax: 775-588-4527
AGENCY www.trpa.org

February 26, 2015

Jamie Wright

Truckee-North Tahoe TMA
10183 Truckee Airport Road
Truckee, CA, 96161

Subject: Support for application to fund North Lake Tahoe Water Shuttle
Dear Ms. Wright;

The Lake Tahoe Water Shuttle is important to the future of transportation and transit
within the Tahoe Basin and connecting areas. The water shuttle will contribute a
valuable transit service that is an essential component of the regional transit system at
Lake Tahoe.

This project will contribute to regional goals to reduce the dependency on private
automobiles by offering additional travel options to the public. This will reduce vehicle
miles traveled and contribute to air quality and GHG reduction goals of the region.
TRPA looks forward to continuing to work with the TNT-TMA on implementing this
valuable transit option.

If you have any questions or comments, please feel free to contact me.
Sincerely,

DAt Prer—

Nick Haven

Transportation Planning Manager

KF/jw




Placer County FY 2015-2016 Request for T.0.T. Funds
For Tahoe Area Regional Transit Service

Subsidy TOT

Days of TOT Funds Ridership Costper Fare per per Funds per
Route Service Servlce Requested  Ridership . per Day  Passenger Passenger Passenper Passenger
TARY Placer Co. Bus Routes 366 $530,100 287,550 786 $ 1074 § L17 S 957 S 184
TARTY Summer Added Routes 68 5171,800 15,950 235 5 11495 5 1,147 $ 1078 $ 10.78
TOTAL 366 $702,000 303,500 829 5 1080 S 117 & 983 5§ 231

Prepared by Placer County DPW 2/17/14

Placer County DPW is requesting a total of $702,000 for TART services in Fiscal Year 2015/16. it should
be noted the “Free Ski Shuttie” funding in the amount of 521,200 of TOT §s also budgeted for TARY in FY
2015/16 and is included in a separate request from the TNT/TMA. The $702,000 being requested
directly by Placer County consists of $530,100 for TART year-round bus route service and 171,900 for
added summer routes. This request is to fund only TARYT service in California.

In £Y 15/186 Placer County is proposing to fund routes on Highway 89 and Highway 267 with additional
Local Transportation Funds {LTF} thereby reducing the amount of TOT funding requested for these
routes. This is possible because the LTF fund is rebounding for the apportionment area outside of the
TRPA jurisdiction. FTA 5311 funds have also increased. However, and unfortunately, the LTF funds in
the TRPA jurisdiction are insufficient to fully fund the TART service requiring TOT funds to balance the
budget. Overall, the request is $12,000 less than FY 14/15. The TOT represents 21% of the funding for
TART service in California. The remaining 79% Is funded by Local Transportation Fund, State Transit
Assistance, Federal Transit Administration 5311 funds, coniributlons from the Town of Truckee, and
contributions from resorts. Placer County intends to continte funding these services that were started
up with TOT funds and have been historically funded by TOT and included in the annusi work program.
The specific routes are listed on the table below.

Expenses are for the operation of TARY, including labor, fuel, fleet maintenance, facility maintenance,
utilities, bus stop maintenance, snow removal, administration, and contract management. Expenses for
purchase of buses and other equipment are not funded with TOT funds and use other grant funds.

TART operates s fleet of 12 buses 7 days per week including every holiday. Annual ridership is 340,000.
TART routes span from Tahoma to the Hyatt incline Village on the Iakeshore, and to the Town of Truckee
on the Highway 89 and 267 routes. TART operates from 6:00 AM to 7:30 PM. TARY employs 18
permanent staff focally. 1n addition, TART has a roster of 5 o 8 extra-help seasonai bus drivers. Also in
addition, TART contracts with MV transportation to provide additional peak season drivers to yound out
the added shifts. During the peak winter season, 24 bus drivers are required to operate the service.
TART buses are maintained by Placer County Fleet services co-located at the Cabin Creek facility with
TART. Facilities and bus stops are maintained through various contractors and supporied by Placer
County Department of Facility Services. Placer County provides support for various administrative
services including fegal, risk management, payroll, aceounting, information technology and procurement
services. Placer DPW provides direct management, oversees compliance with state and federal
requirements and coordinates with funding agencies.

Placer County FY 2015-2016 TOT Reguest - TART Page 1
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TOT Funds in TART Budget

Actual Final Budget Proposed Budget Difference

Purpose FY 13/14 FY 14/15 FY 15/16 Proposed Budget - CFY
TART Baseline Svc Shortfall S 441,800 S 279,300 S 530,100 S 250,800
Ski Shuttle S 9,565 $ 20,600 S 21,200 S 600
Summer Transit S 164,800 S 164,800 S 171,900 S 7,100
Winter Hwy 89 & Nshore S 47,250 S 48,700 S = S (48,700)
Winter Hwy 267 S 84,000 S 86,500 $ - S (86,500)
Year Round Hwy 89 S 131,250 S 135,200 $ - S (135,200)

TOTAL § 878,665 $§ 735,100 $ 723,200 $ (11,900)

Placer County FY 2015-2016 TOT Request - TART Page 2
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CRITERIA GUIDELINES
For
EVALUATING TOT FUNDED TRANSIT SERVICES

The North Lake Tahoe Resort Association has been successful in providing TOT
funding for on-going transit services, as well as for both planning and start-up
funds for various transit service expansions in the North Lake Tahoe area.
Through its Transportation Committee, partnerships with Placer County, the
TNT-TMA, TTD, and participation in other public forums, many of the transit
goals in the 2004 NLTRA Master Plan and the 2003 TART Systems Plan are being
achieved. Both of these plans, which have been approved by the Placer County
Board of Supervisors, outline transit needs for North Lake Tahoe that will
improve the visitor experience, the mobility of residents, and the quality of the
environment.

In order to ensure that TOT funds allocated for transit operations are done so in
a cost-effective manner that provides measurable return on investment while
continuing to meet the intent of the plans, the following Criteria Guidelines will
be utilized to evaluate the success of on-going transit services and, to the extent
possible, the potential success of recommended service expansions. These
Guidelines should assist the Resort Association in allocating resources for
successful services or to assist in making decisions on one service versus another
if necessary. This should also provide a tool for maintaining consistency among
different operating models, which should further improve ridership and return on
investment. The Guidelines will be considered collectively with flexibility, and no
one criteria will be used singularly to determine the success or failure of a route
or service, Quantifiable factors, including dollar amounts, should allow a phased
approach for achievement, and should be reviewed regularly to reflect annual
cost changes.




Ridership Guidelines-
= Passengers per vehicle service hour: First and second years- 5.6 p/vsh,

third year- 8 p/vsh, ongoing growth to exceed 10 p/vsh (From TART Plan)
(TART Routes range from 10.75 to 30.17 for FY 07/08)
Visitor/employees serving visitors ridership

Fiscal Guidelines-

Subsidy per passenger all funding sources: First and Second years- $8,
third year- $5, ongoing not to exceed $4 (TART 07/08 = $5.44
systemwide; West Shore is highest at $9.47 and North Shore is lowest at
$2.65)

Subsidy per passenger- TOT funding source- should not be more than
75% of all funding sources. This % should not be used to eliminate
otherwise successful routes or services {compare to % of
visitor/employees serving visitors ridership)

Farebox ratio: First and second years-10%, third year-14%, ongoing 17%
Long-term funding source(s) avaitability

Multipie funding sources and equitability

Other Guidelines-

Clearly identifiable signage and stops

Coordinated marketing program targeted to employment and visitor user
groups

Span of service {Operating Hours)

Regional connectivity/coordinated schedules

Vehicle accessibility

Bike Racks

Complementary paratransit service, if required

Maintenance standards

Training standards
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The North Lake T ahoe V|S|tor
Information Center Presents

MEET THE FOUR LEGGED
HEROES OF WINTER

Thursday, March 5
From 5:30 to 7:30 pm

The Squaw Valley Rescue Dogs are ready for a
Tail-wagging good time! Learn how pups are
picked and how they train and educate them to
rescue people from avalanches and accidents.
You can also get your picture taken with
a furry friend!

This event is free and open to the public. All proceeds go to the
Squaw Valley Avalanche Rescue Dog & Education Fund

Sponsors & Featured Artist

'b‘:(g&f“! Squawdogs ﬁ KEOK]

Hipaxent”
100 North Lake Blvd. Tahoe City, Ca 96145 * GoTahoeNorth.com * 530.581.6900
- \ \ \
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Monday, March 9th
Alibi Ale Works, Incline Village ¢ 5:30-6:30pm
Catered by Mountain High Sandwich Co.

| Creative Cocktail toasts local ventures
prospering within the new economy and provides
a social setting to discover opportunities
for further economic growth. Come out
and make new connections
for your business!
$5/members
$10/non-members

S oﬁtalﬂ A/

204 E Enterprise, < {95

Incline Village —
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north lake tahoe
HunterDouglas ¢/« (lexy, Chamber | CVB | Resort Association

Home Design Center

Located at: Village Center, Lower Level
797 Southwood Blvd, Bldg 2, Ste 4, Incline Village, NV







Accurate Answers to the Most Common Questions about Lake Tahoe

Education Program co-sponsored by UC Davis Tahoe Environmental Research Center
and North Lake Tahoe Chamber/CVB/Resort Association

DATE: Tuesday, March 24, 2015

TIME: 57 pam

LOCATION: UC Davis Tahoe Science Center, 291 Country Club Drive, Incline Village,
Nevada on the Sierra Nevada College campus

HAPPY HOUR: Wine, Beer, and Appetizers Served

Presentation: Fibs, Fakes and Falsehoods — Mistaken Tahoe

Be certain that you and your staff are getting the information you share
with your customers about Lake Tahoe right. David Antonucci will
debunk the common myths and provide accurate answers to the most
common questions about Lake Tahoe, such as:

e Why is Lake Tahoe blue?

e Why doesn’t Tahoe freeze?

o Are there dead bodies in Lake Tahoe?

o s there a Lake Tahoe monster?2 Tahoe Tessie?

Help UC Davis Evaluate New Products and Planned Exhibits

UC Davis is conducting a short evaluation of recently developed
products and needs your feedback. 100 people are needed during
week of March 24 - 28. Come to this event on Tuesday, March 24 or
sign up for a different timeslot by contacting tercinfo@ucdavis.edu.

o View a short 3D Film “Following a Drop of Water”
o Test out the “Healthy and Unhealthy Lakes” App

e Demo the “Seiche Wave” hands-on science activity
e Play “Race to Save Lake Tahoe” game

e Provide feedback for planned exhibits

o Complete a short 5 - 10 minute survey and receive a thank-you gift of your choice!

Optional: Check Out the Existing UC Davis Tahoe Science Center
Exhibits
o View “Lake Tahoe in Depth” 3D movie (15 minutes)
e View the interactive “3D Earthquake Viewer” (5 minutes)
e Try hands-on science activities (Why is Tahoe blue2, Measuring
Clarity, and Understanding Pressure)

Please RSVP to Heather Segale, hmsegale@ucdavis.edu or 775-881-7562. Thank you!

= /CDAVIS @ ES @

Sl ;110 ENVIRONMENTAL north lake tahoe
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The 61st Annual Community
Awards Dinner & Silent Auction

an event brought to you by the North Lake Tahoe Ghamber/CVB/Resort Association

Music, Dinner and Awards
March 26, 2015
The Resort at Squaw Creek

6 pm, $80 per person
Tables of 10, $800

Don't miss the opportunity to recognize your favorite
businesses, volunteers, and employees who have gone
above and beyond in 2014!

Submit your nominations today! ,
Valerie@GoTahoeNorth.com 530.581.8727 \\ i L

Submit your nominations
Register to attend




& DestiVietrics..

Fesort Intefigonce.

Destination:North Lake Tahoe

RESERVATIONS ACTIVITY REPORT
North Lake Tahoe

Period: Bookings as of January 31, 2015

CONFIDENTIAL: Reproduction or further distribution prohibited

Executive Summary

Data based on a sample of up to 11 properties in the North Lake Tahoe destination, representing up to 1,547 Units ('DestiMetrics Census')

over time.

Year over Year
a, Last Month Performance: Current YTD vs, Previous YTD 2014/15 2013/14 % Diff
North Lake Tahoe Paid Occupancy Rate for last month (January) changed by (5.2%) Z:I::::; gatcyhat 48.7% 46.3% 5.2%
North Lake Tahoe Average Dally Rate for last month (January) changed by (0.3%) ADR (January) $272 $271 0.3%
North Lake Tahoe RevPAR for last month (lanuary) changed by (5.5%) RevPAR (lanuary) $133 $126 5.5%
b. Next Month Performance: Current YTD vs. Previous YTD
North Lake Tahoe Paid Occupancy Rate for next month {February) changed by (18.9%) r:::r::::r RHcy Rl 43.5% 36.6% 18.9%
North Lake Tahoe Average Daily Rate for next month (February) changed by (-4.9%) ADR (February) 5278 $292 -4.9%
North Lake Tahoe RevPAR for next month (February) changed by (13.2%) RevPAR (February) $121 $107 13.2%
¢. Histarical 6 Month Actual F e: Current YTD vs. Previous YTD
North Lake Tahoe Paid Occupancy Rate for the prior 6 months changed by (-0.3%) Paid Occupancy Rate 45,8% 45,9% -0.3%
North Lake Tahoe Average Dally Rate for the prior 6 months changed by (1.9%) ADR $250 $245 1.9%
North Lake Tahoe RevPAR for the prior 6 months changed by (1.7%) RevPAR s114 $113 1.7%
d. Future 6 Month On The Books Performance: Current YTD vs, Previous YTD
North Lake Tahoe Paid Occupancy Rate far the upcoming 6 months changed by (19.9%) Paid Occupancy Rate 27.3% 22.8% 19.9%
North Lake Tahoe Average Daily Rate for the upcoming 6 months changed by (-5.4%) ADR 5234 $247 -5.4%
North Lake Tahoe RevPAR for the upcoming 6 months changed by (13.4%) RevPAR $64 $56 13.4%
. Inc | Pacing - % Change in Rooms Booked last Calendar Month: Jan, 31, 2015 vs. Previous Year
Rooms Booked during last month {lanuary, 2015) compared to Rooms Booked during the same
[perim:l last year (January, 2014) for arrival January to June has changed by (17.6%) Boakiog Face CANIRRY) 4.3% 3.7% 17.6%
* DestiMatrics Census: Total number of rooms reported by participating DestiMatrics propertias as available for short-term rental in the reporting month, This number can vary monthly as inventories and repert partitipants change

Rate, il) last YTD Paid Occupancy Rate, iii) last season's ending Paid Occupancy Rate.
manner, and representing a valid set of data as a result.

i set of

reservation activity of their property, f agalnst an

The Reszrvation Activity Outlook Report Is generated on a monthly basis, usually far a 12 month subscription perlod, and is created from data

DESCRIFTION: The Reservation Activity Outlook Report tracks Paid Occupancy Rate, average daily rate {ADR), and revenue per avallable room (RevPAR); the key metrics most of interest to lodging properties.
The report cambines the data sets of participating properties into a destination wide view that features three data sets (providing that sufficient Information is avallable) including: i} current YTD Paid Occupancy

provided by a group of preperties participating in 2 cooperative
Repart results are provided only to those properties who participate by submitting their data. Additlanally, participating properties can order (on an a-la-carte bacis) an individual report which shows the

praperties that they choose from 2mongst DestiMetrles's other participants.
As Ts the case in all DestiMetrics data, 2ll infermation pravided by individual properties Is strictly confidential, except when aggregated with other data and Indistinguishable as a result.

purposes do so at their awn risk and hold DestiMetrics harmless.

of the entira C

of a potential

ol

Copyright 2006 - 2015, DestiMetrles, LLC. All Rights Reserved. Information provided here is CONFIDENTIAL INFORMATION and is the exclusive property of DestiMetrics LLC. 1tis expressly not for repreduction, distribution pullicatian
or any ather dissemination without the express written parmission of DastiMetrics, LLC. sampla reports may be provided to Interested persons, specifically for purpeses of their
Capyrights of this product. Data and Metrics reprasented on this report are rapresentative of the Sample Properties only and may not be

and are sulbject to|

ity oF Industry. Persons using this data for strategic
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1 1O RESERVATIONS ACTIVITY REPORT
ﬁ DEBtI Mﬁtﬂa%m SECTION 1 - 12 MONTH ROLLING SUMMARY GRAPHS

2014/15 YTD (as of January 31, 2015) vs. 2013/14 YTD (as of January 31, 2014) vs. 2013/14 Historical
NOTE: This is not a forecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

i W Historic Actus] (2013/14 seasan) W Data as of: January 31, 2015 {2014/15 season)

W Data as of: January 31, 3034 (2013/14 sexson) =——d— Porcent Change
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& DestiMetrics..

RESERVATIONS ACTIVITY REPORT
SECTION 2 - WINTER SEASON SUMMARY GRAPHS

2014/15 YTD (as of January 31, 2015) vs. 2013/14 YTD (as of January 31, 2014) vs. 2013/14 Historical
NOTE: This is not a forecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Repr_odugtton or F_urthgr Distrib_q_tign Prohibited

B Historic Actual (201314 season)

i m— Data as of Jenuzry 31, 2014 {2013/14 seazon)

i [ata a5 of Jsnuary 31, 2045 (2014/15 seasen)
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Occupancy Rate & % Chg in Occup Rate

Chart 2a - Paod Occupancy Rate

100% - 100%
B0% {-- - i " sm
m% J- i A sm‘
40% - - 40%
20% - 20%
0% b 0%
20% |- s e e e -20%
-40% -40%

January

Histaric

Chart 2h

February
On the books

4400
4350 A 0%
£ s300 3 {2
4 ~
-1 B PP — DRSS 00—
E 5250
o 5200
]
3150
2
5100
850
50
Nevember December January February March April Winter Total
Historic Onthebooks - -cccmmmmm a2 2
Chart 2¢ - Revenue per Available Room
S180 100%
$160 o 90% P
$140 o 8%
$120 ; o
-+ 60% &
2 s100
2 ¥ L sow B
g o0 - a0 §
$60 ok E
$40 20% E
$20 < 0%
so 0%
January February ‘Winter Total
Historic | Onthebooks -~=-=-===mm-c-cssemmmmmm e nnmme >
Chart 2d - Percent Change in YTD Occupancy Rate & ADR {2014/15 YTD vs. 2013/14 YTD)
] 259 ——  MPercentChe in Occupancy YTD: 2014/15vs 2003/14 22% 23%
I o HPercent Che fn ADR YTD: 2014/15 vs 2013/14 = ]
8
-4
a
j ... S
=
: -
4
i S
S | z
-15% o 10
Nov 14 vs Nov 15 Dec 14 vs Dec 15 Jan 15vslan14 Feb 15 vs Feb 14 Mar 15 vs Mar 14 Apri5vs Aprid Winter Total
Historic | Onthebooks =======-=-==m===mmmemmeeeemmmma
Copyright (c) 2006 - 2014, DestiMetrics, LLC All Rights Reserved.
2/10/2015 Confidential Information not for reproduction and protected by law. info@DestiMetrics.com  www.DestiMetrics.com 3




SECTION 3 - SUMMER SEASON SUMMARY GRAPHS
2015 YTD (as of January 31, 2015) vs. 2014 YTD (as of January 31, 2014) vs. 2014 Historical
NOTE: This is not a forecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

EDEStiMEtPiCS‘ RESERVATIONS ACTIVITY REPORT

| M Histaric Actwal (2014 Seasan) N Data as of: Janvary 31, 2015 {2015 Season)
‘ . Data 25 of: January 31, 2014 {2014 Season) g Pareant Changa ;
Chart 3a - Paid Occupancy Rate
% 100% 100%
«
5 80% |-— =TS B - . T T 80%
o - o et 60%
5 - e e 40%
b e e e e e 20%
-]
5 T T T 0%
E Dl —— e e e -20%
2
g 0% - -40%
o May June July August September Dctober Summer Total
- = Chart 3b - Average Daily Rate
$300 5 6%
wr wr o P
o 5250 1 SRS S S OSSI. - % , - SL.
g 2
g 5200 -| £
8 8
s $150 g
5 t
S 5100 -
< :
$50 o
40 T
August September October Summer Total
5250 100%
: o
200 - ot e e SRR U L
=
&
e 5150 _ )
E &
[ =
n:l "
& 100 i S R &
"
[~
450 = S - - - - AT T g
$o T T 7
May June July August September October Summer Total
Chart 3d - Percent Change in YTD Occupancy Rate & ADR (2015 YTD vs. 2014 YTD)
E 60%
o MPereant Chg in Oceupanoy YT0: 2015vs 2014
g 50% = T EER M Percent Che In ADR YTD: 2015 vs 2014 N
a  40% ——— = it - T
2
o 30% e e T A s
p-]
& 20% - e
g
O 10% - i e S S S
#®
0% T T
-1%
0% 3% 4% 5% ——’
May 15 vs May 14 Jun 15 vs Jun 14 Jul 15 vs Jul 14 Aug 15 vs Aug 14 Sept 15 vs Sept 14 Oct 15 vs Oct 14 Summer Total

Copyright (c) 2006 - 2015, DestiMetrics, LLC All Rights Reserved.
2/10/2015 Confidential Infarmation not for reproduction and protected by law. info@DestiMetrics.com  www.DestiMetrics.com




& DBStiMEtPiCS[m RESERVATIONS ACTIVITY REPORT

Ae I ligenca,
i s SECTION 4 - FILL ANALYSIS
2014/15 Paid Occupancy Rate Pace (as of January 31, 2015) vs. 2013,/14 Paid Occupancy Rate Pace (as of January 31, 2014} vs. same perlod 2013/14
NOTE: This Is not a farecast of booki Data rep t Pald O y Rate on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

Chart 4 - Year over Year Fill Analysis
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Supporting Table for Chart 4 & Change in Incremental Fill
INCREMENTAL OCCUP, BOOKED CHG IN INCREMENTAL OCCLIP.
PAID OCCUPANCY RATE AS OF JAN 31 - PAID OCCUPANCY RATEDEC 31 (i.e. FILL DURING MONTH JUST ENDED); BOOKED fl.e CHANGE IN FILL)
Occupancy  Paid Occupancy Occupency  Paid Occupancy
Rate Rate Rate Rate Incremental Incremental Abzolute Percent 2014
asof asof Absolute; asaf asof Absolute] Occupancy baoked Occupancy booked!  Changsin Change in Histaric actual
Manth of Occupanc|  01/31/15 01/31/14 Change | 12/31/14 12/31/13 Change | during Jan. 2015 during Jan. 2014 | Incremental Fill Incremental Fill**|  Occupancy
January 48.7% 46.3% 24% 43.7% A40.1% 3.6% 5.0% 6.2% -1.2% -19.7% 46.3%
Fehruary 435% 36.6% 6.9% 353% 32.1% 3.2% B8.2% 4.5% 3.7% B2.1% 51.5%
March 29.5% 24.3% 5.2% 23.6% 183% 5.3% 59% 6.0% -0.1% -1.9% 42.9%
April 16.1% 13.2% 2.5% 13.9% 11.2% 2.7% 2.2% 2.0% 0.2% 10.3% 365%
May 13.7% 11.8% 1.9% 11.5% 10.8% 0.6% 2.2% 0.9% 1.3% 133.6% 328%
June 33.5% 22.5% 11.0% 30.6% 20.0% 10.6% 2.8% 2.5% 0.3% 14.0% 54.3%
Total 30.7% 25,7% 5,08 26.3% 22.0% A.4% 4.3% 3.7% 0.6% 17.6% 43.9%

*+Basad on providing complete pacing data within a given month of Paid Qecupancy Rate only. Results may differ from those presented elsewherae in report If proparty set differs.”

**Rasults for "percent change in Incremental fill* indicate how room nights booked during the manth just ended compare to raom nights beoked during the same menth in the prior year, for Pald Occupancy Rate in the
month just ended and for the upcoming five manths (as well as the si-month period in total). These results provide an indication of the degrea to which booking activity accurring during the month just ended was greater or
Jess than booking activity accurring In the same month a year ago —L.e. a measure of the strength of boaking activity occurring during the maath Just ended

Copyright [c) 2006 - 2015, DestiMetrics, LLC All Rights Reserved.
2/10/2015 Confidantial Inf lon not for reprod and protected by law. infe@DestiMatrics.com  www.DestiMetrics.com




i DestiMetrics.

RESERVATIONS ACTIVITY REPORT
SECTION 5a - SUPPORTING DATA TABLES

Bookings as of January 31, 2015

NOTE: This is not a forecast of bookings. Data represents Paid Occupancy Rate on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

PAID OCCUPANCY RATE

PAID OCCUPANCY RATE: YTD 2014/15 VS. YTD 2013/14

Occup. Rate as of:  Occup. Rate as of: Percent Historic Actual i of
January 31, 2015  January 31, 2014 Changein Occup. Rate Properties
Month of Paid Occupancy Rate (2014/15 & 2013/14) | (2014/15 season)  (2013/14 season) YTD Occ. Rate | (2013/14 season) | in Sample
August 70.2% 65.8% 6.7% 11
September 46.0% 53.8% -14.5% 11
October 34.5% 34.4% 0.4% 11
November 25.7% 24.9% 3.1% 11
December 48.5% 43.3% 12.1% 11
January Historic 48.7% 46.3% 5.2% 11
February On the Books 43.5% 36.6% 18.9% 51.5% 11
March ; 29.5% 24.3% 21.6% 42.9% 11
April ) 16.1% 13.2% 22.1% 36.5% 11
May | 13.7% 11.8% 16.3% 32.8% 11
June i 33.5% 22.5% 48.9% 54.3% 11
July v 29,2% 29.6% -1.1% 72.8% 11
Grand total 36.6% 34.4% 6.5% 47.2% 11
Historic Months Total 45.8% 45.9% -0.3% 45,9% 11
On the Books Month Total 27.3% 22.8% 19.9% 48.5% 11
AVERAGE DAILY RATE ADR: YTD 2014/15 VS, YTD 2013/14
ADR as of: ADR as of: Percent Historic Actual # of
January 31,2015  January 31, 2014 Change ADR Properties
Month of Paid Occupancy Rate (2014/15 & 2013/14) | (2014/15 season)  (2013/14 season) in YTD ADR | {2013/14 season)| in Sample
August $273 $243 12.6% 11
September 5217 $217 0.1% 11
October $179 $175 2.7% 11
November $164 $166 -0.8% 11
December $315 $346 -8.9% 11
January istaric $272 $271 0.3% 11
February On the Books 5278 5292 -4.9% $284 11
March E $240 $256 -6.3% $243 1
April : $158 8175 -9.9% 5178| 11
May i $181 $173 4.6% $171 11
June : 5206 5213 -3.2% 5221 11
July v $263 $274 -4.1% $265 11
Grand total $244 $246 -0.8% $240 11
Historic Months Total $250 $245 1.9% 5245 11
On the Books Months Tatal 5234 5247 -5.4% $235 11
REVENUE PER AVAILABLE ROOM REVPAR: YTD 2014/15 VS. YTD 2013/14
RevPAR as of: RevPAR as of: Percent Historic Actual i of
January 31,2015  January 31, 2014 Change in RevPAR Properties
Month of Paid Occupancy Rate (2014/15 & 2013/14) | (2014/15 season)  (2013/14 season) YTD RevPAR |(2013/14 season)| in Sample
August 5192 5159 20.2% 11
September 5100 $117 -14.4% 11
October $62 S60 3.0% 11
November $42 $41 2.3% 11
December $153 $150 2.1% 11
January Histaric $133 5126 5.5% 11
February On the Books $121 $107 13.2% 5146 11
March E $71 $62 14.0% $104, 11
April : $25 $23 9.9% $65 1i
May i 25 $20 21.6% $56 11
June ! $69 548 44.2% $120 11
luly v $77 $81 -5.2%) $193 11
Grand total 589 S84 5.7% 5113| 11
Historic Months Total S114 $113 1.7% $113 11
On the Books Months Total $64 556 13.4% 5114 11
Copyright (c) 2006 - 2015, DestiMetrics, LLC All Rights Reserved.
2/10/2015 Confidential Information not for reproduction and protected by law. info@DestiMetrics.com  www.DestiMetrics.com 6




& DestiMetrics:.

Resort Intalligance.

RESERVATIONS ACTIVITY REPORT
SECTION 5h - SUPPORTING WINTER DATA TABLES

Winter Bookings as of January 31, 2015

NOTE: This is not a forecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

PAID OCCUPANCY RATE

PAID OCCUPANCY RATE: YTD 2014/15 VS. YTD 2013/14

Occup. Rate as of:  Occup. Rate as of: Percent Historic Actual
January 31, 2015 January 31, 2014 Change in Occup. Rate
Month of Paid Occupancy Rate (2014/15 & 2013/14) | (2014/15 season) _ (2013/14 season) YTD Occ. Rate | (2013/14 season)
November 25.7% 24.9% 3.1%
December 48.5% 43.3% 12.1%
January Historic 48.7% 46.3% 5.2%
February On the Books 43.5% 36.6% 18.9% 51.5%
March 29.5% 24.3% 21.6% 42.9%
April IS 16.1% 13.2% 22.1% 36.5%
Winter Total 35.4% 31.7% 11.7% 41.4%
AVERAGE DAILY RATE ADR: YTD 2014/15 VS. YTD 2013/14
ADR as of: ADR as of: Percent Historic Actual
January 31, 2015 January 31, 2014 Change in ADR
Month of Paid Occupancy Rate (2014/15 8 2013/14) | (2014/15 season) (2013/14 season) YTD ADR | (2013/14 season)
November $164 $166 -0.8%
December 5315 $346 -8.9%
lanuary Historic $272 S$271 0.3%
February On the Books 5278 5292 -4.9% 5284
March $240 5256 -6.3% 5243
April e §158 5175 -9.9% 5178
Winter Total $257 $273 -5.6% $259|
REVENUE PER AVAILABLE ROOM REVPAR: YTD 2014/15 VS. YTD 2013/14
RevPAR as of: RevPAR as of: Percent Historic Actual
January 31, 2015 January 31, 2014 Change in RevPAR
Month of Paid Occupancy Rate (2014/15 & 2013/14) | (2014/15 season) (2013/14 season) YTD RevPAR | (2013/14 season)
November $42 S$41 2.3%
December 5153 §150 2.1%
January Historic 5133 $126 5.5%
February On the Books §121 5107 13.2% 5146
March 571 S62 14.0% 5104
April IS 525 523 9.9% $65
Winter Total $91 586 5.4% 5107
Copyright (c) 2006 - 2015, DestiMetrics, LLC All Rights Reserved. Confidential Information
2/10/2015 nat for reproduction and protected by law. info@DestiMetrics.com  www.DestiMetrics.com 7




& DestiMetrics:.

Resors intelligenca.

RESERVATIONS ACTIVITY REPORT
SECTION 5¢ - SUPPORTING SUMMER DATA TABLES

Summer Bookings as of January 31, 2015

NOTE: This is not a forecast of bookings. Data represent transactions on the books as of the date noted above

CONFIDENTIAL INFORMATION: Reproduction or Further Distribution Prohibited

PAID OCCUPANCY RATE PAID OCCUPANCY RATE: YTD 2015 VS. YTD 2014
Occup. Rate as of:  Occup. Rate as of: Percent Historic Actual
January 31,2015  January 31, 2014 Changein Occup. Rate
Month of Paid Occupancy Rate (2015 & 2014) (2015 Season) (2014 Season) YTD Occ. Rate| (2014 Season)
May 13.7% 11.8% 16.3% 32.8%
June 33.5% 22.5% 48.9% 54.3%
July 29.2% 29.6% -1.1% 72.8%
August
September
October A
Summer Total 25.4% 21.3% 19.4% 53.4%
AVERAGE DAILY RATE ADR: YTD 2015 VS. YTD 2014
ADR as of: ADR as of: Percent Historic Actual
January 31,2015  January 31, 2014 Change ADR
Month of Paid Occupancy Rate (2015 & 2014) (2015 Season) (2014 Season) YTD ADR (2014 Season)
May 5181 $173 4.6% $171
June $206 $213 -3.2% $221
July $263 $274 -4.1% $265
August
September
October s
Summer Total 5224 5234 -4.5% $231
REVENUE PER AVAILABLE ROOM REVPAR: YTD 2015 VS. YTD 2014
RevPAR as of: RevPAR as of: Percent Historic Actual
January 31,2015  January 31, 2014 Change in RevPAR
Month of Paid Occupancy Rate (2015 & 2014) (2015 Season) (2014 Seasaon) YTD RevPAR | (2014 Season)
May §25 $20 21.6% $56
June $69 548 44.2% $120
July §77 $81 -5.2% $193
August
September
October A
Summer Total 557 S50 14.0% 5123
Copyright (c) 2006 - 2015, DestiMetrics, LLC All Rights Reserved. Confidential
2/10/2015  Information not for reproduction and protected by law. info@DestiMetrics.com  www.DestiMetrics.com 8




DAILY OCCUPANCY REPORT

& DestiMetrics..

Resort Inteligence.,

Destination: North Lake Tahoe Period: Bookings as of January 31, 2015

Contents & Overview

Contents:

a. Rolling 6-month view
b. Static winter view

c. Static summer view
d. 45-day advance view

Participati_r;g Properzieé:

PROPERTIES REPRESENTED:

DHR - NLT Resort at Squaw Creek
Hyatt Regency Lake Tahoe Resort
IW - NLT - Village at Squaw Valley
Northstar at Tahoe

Plumpjack Squaw Valley Lodge

“About the b_aily Occuﬁé néyr_ Réport:

DESCRIPTION: The Daily Occupancy Report tracks occupancy on a daily level of granularity. The report combines the data sets of
participating properties into a destination wide view that features three data sets (providing that sufficient information is available)
including: i) current YTD occupancy, ii) last YTD occupancy, iii) last season's ending occupancy.

The Daily Outlook Report is generated on a monthly or twice-monthly basis, usually for a 12 month subscription period, and is
created from data provided by a group of properties participating in a cooperative manner, and representing a valid setof data asa

result,

As is the case in all DestiMetrics data, all information provided by individual properties is strictly confidential, except when
aggregated with other data and indistinguishable as a result.

Note: Thisis not a forecast of bookings. Data presented in this report represents Occupancy on the books as of the date noted
above. Information provided here is CONFIDENTIAL INFORMATION and is the exclusive property of DestiMetrics LLC. It is expressly
not for reproduction. Sample reports are being provided to interested persons, specifically for purposes of their evaluation of a
potential subscription. All samples are hypothetical and do not reflect actual results. Copyright 2015.
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Report Date: 1/31/15

North Lake Tahoe Daily Occupancy Report as of January 31, 2015

"RETAIL REPORT": 45-DAY ADVANCE VIEW

N 2015 YTD as of 1/31/15 (5 properties included)
N 2014 YTD as of 1/31/14 (4 properties included)
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ST-024-T
ST-994-C

S1-994-€

ST-Q23-%

ST-994-§

S1-924-9

ST-99d-L

ST-094-8

ST-924-6

51-924-01

ST-qed-11

ST-ge4-Tt
ST-Q34-ET
ST-024-¥1
ST-G24-ST
S1-Ge4-91
ST-99d-LT
ST-qad4-8T
ST-434-61
ST-994-0¢
ST-994-1¢
ST-934-¢¢
ST-094-E¢
ST-q3d-¥¢
ST-994-5¢
S1-033-92
ST-934-LT
S1-q34-8¢

Source:

e

Day

DestiMetrics. Copyright 2015.

—e— 2014 - historic actuals (5 properties included)

| i i ] [}

Y JUISEpOOw [ [ —

ST-1eN-Z
ST-1eN-E
ST-1BN-Y
ST-1BN-9
ST-1BN-L
ST-1BN-8
ST-1BN-6
ST-1BN-0T
ST-1BN-TT
ST-1BN-ZT
ST-1BN-ET
ST-MEN-VT

ST-1BN-ST

NOTE: This is not a forecast of bookings. Data presented in this report

represents occupancy on the books as of the report date.
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North Tahoe Tourism Master Plan

Outreach Plan by Fresh Tracks Communications, Seana Dougherty

Goais:

Gather public feedback on the current vision, strategic focus areas and objectives outlined in the
draft NTTMP
Educate N. Tahoe community on the Plan

Imp[rove plan via inclusion fo community ideas
Gather input from 300 people in N. Lake Tahoe

Qutreach Methodology:

1.

4,

Public Workshops: April 20-30

»  Kings Beach 12-2 p.m. {and 5:30 ~ 7:30 p.m.7} — April 28
s Tahoe City 12-2 p.m. and 5:30 - 7:30 p.m.

s Sguaw Valley 3-5 p.m.

+ Northstar 3-5 p.m.

*  Donner Summit

2. Other public presentations

NTRAC — Aprit 9

SVYMAC — Apri 2

NTBA —4-22

TCDA - 4-15

Donner Association - 7

NLTRA Committees: CI/T 4-27; Marketing 4-28
PUDs: TCRPUD, NTPUD, SVPSD, NSCSD, DSPUD
3, Public Workshep Format/Agenda

PowerPoint: Overview of Plan — Sandy

Stations per 5 Focus Areas
Key Questions: context: We have created a draft road map to drive us towards the
vision based on research, trends, and input.

(8]

o 00 O 0

Provide all attendees a postcard for providing other suggestions or contact information

What's missing?

What eise wi# get us to this vision?

What are you excited about?

What are you concerned about?

Would you be interested in signing up to be part of moving this objective
forward in the fuiure?

for getting involved
Public Presentations




PowerPoint: Qverview of Plan ~ Sandy {also Jennifer Merchant?}

Track attendance on an attendance form

Provide all attendees a postcard for providing other suggestions or contact information
on one side, a list of public workshops and links to the online survey/documents on the
other side

5. Website

Create a simple word press site with the document, a place to make comments, g link to
the online survey to be preceded by a video of the slide presentation with voice over by
Sandy

Alse have information on GoTahoeNorth.com and Placer County websites, and ask
TCDA/NTBA to previde finks on their sites as well

8. Online Survey

Create a survey in English and Spanish with a link to a video of the slide presentation
with voice over that must be compieted prior to responding to the survey.

Provide surveys in Spanish at the Community House in Kings Beach

Seana will work with Emilio Vaca on best mechanism to reach the Spanish speaking
population

7. PublicHy

Save the Date postcards to distribute

Breakfast Club ~ March 3

Area E-Newsietters

pLD Bl Stuffer

Sandwich Boards at key locations on days of workshops




MEMORANDUM OF UNDERSTANDING

This MEMORANDUM OF UNDERSTANDING, ("MOU"} is made and entered into at
- Tahoe City, Placer County, California, on the ___ day of March, 2012, by and beiween the
TAHOE CITY PUBLIC UTILITY DISTRICT, a body politic, and governmental entity
(“T'CPUD™), COUNTY OF PLACER, a political subdivision of the State of California
(“COUNTY™), TRUCKEE TAHOE AIRPORT DISTRICT, a body politic, and governmental entity
(“TTAD"), and the NORTH LAKE TAHOE RESORT ASSOCIATION, a California nonprofit
public benefit corporation (“NLTRA”). TCPUD, COUNTY, TTAD and NL'TRA may be referred
to herein individually as “PARTY? or jointly as “PARTIES” as the context requires. This MOU is

intended to set forth each PARTY s expectations and goals but is not intended to be, nor is it, 8. ... .

legally binding document.

RECITALS

A. WHERLAS, the owners of the real property commonly known as Tahoe City Golf Course,
and more specifically described as: Placer County APNs: 094-050-03, 094-540-11, 094-540-
12, 094-020-06 and 094-060-016, desire to sell such property, certain personal property used
in conjuniction with the operation of the real property as a golf course, clubhouse and
restaurant facilities and the liquor license currently used at the restaurant on the real property

(“PROPERTY™).

B. WHEREAS, TCPUD invests funds to acquire recreation facilities for the benefit of the public
and for the acquisition of assets that strengthen its utilities.

C. WHEREAS, Placer County invests funds to provide infrastructure and to promote the
ceonomic vitality, redevelopment, and environmental improvements of the area.

D. WHEREAS, TTAD invests funds to provide and maintain public airports and landing places

for aerial traffic.
E. WHEREAS, NLTRA invests fund to provide infrastructure and to promote the economic

vitality and redevelopment of the area.

F. TCPUD, COUNTY, TTAD, AND NLTRA have cooperatively considered the merits of
acquiring the PROPERTY and believe that there are numerous public benefits to the public
acquisition and ownership of the PROPERTY, including, but not limited to, the ability to:

1. TCPUD:

e Provide for public recreation and open space to help maintain the Lake Tahoe
region’s high quality of life and promote economic vitality.

o Provide opportunity for a potential site for a domestic water treatment facility.

o Provide the community with additional publicly-held water rights.

{00270151.00C 3.2 ) 1




2. COUNTY and NLTRA:

« Improve parking and traffic circulation in the downtown Tahoe City area, which will
benefit the public generally and promote the economic vitality and redevelopment of
the area.

e Provide a potential site for the construction of visitor amenity capital improverrents
within walking distance of the downtown Tahoe City businesses, services and
recreational amenities. '

e Address water quality in the urbanized core to improve environmental quality,
enhance economic vitality, and provide an opportunity to meet regulatory
requirements so that individual commercial core buildings and parking areas can be

~ reconfigured.

o Address air quality in the urbanized core to iiprove environmental quality, enhance
economic vitality, and provide an opportunity to meet regulafory requirements so that
individual commercial core buildings and parking areas can be reconfigured.

3. TTAD:

e Provide an opportunity for a permanent casement for an emergency- setvices helipad
available 24 hours a day, seven days a week, year-round for public health and safety
including: medical, fire, law enforcement, search and rescue and other emergency
service provider operations.

e Provide an opportunity for an emergency landing area for aircraft.

4. BENEFITS of IMPORTANCE TO ALL :

e Maintain the largest contiguous parcels of real property in the Tahoe City area by
providing public ownership for the benefit of the community and allow the
community to have a voice in planning for the future use of the PROPERTY.

e Consolidate landholdings with other adjacent public parcels to more efficiently
provide for above public services as well as increasing fire suppression and
emergency access fo commercial properties and structures in the downtown core.

G. Based on the numerous public benefits to the public acquisition and ownership of the
PROPERTY and indication from each of the PARTIES of their desire to participate in the
fimding of the acquisition, use, operation, planning for the future use and operation of the
PROPERTY, on or about September 14, 2011 TCPUD entered into an agreement fo
purchase the PROPERTY,

H. Based on the numerous public benefits to the public acquisition and ownership of the
PROPERTY and that fact that TCPUD had entered into an agreement to purchase the
PROPERTY, on or about October 2011 the Parties executed a Letter of Intent to fund the
due diligence activities to be undertaken by TCPUD in conjunction with the acquisition of
the PROPERTY.

{00270131.D0C3.2} 2




1. TCPUD has proceeded with its due diligence activities and the PARTIES now desire to
enter into this MOU to provide for the funding of the acquisition, use and operation and
planning for the future use and operation of the PROPERTY.

NOW THEREFORE, the PARTIES agree as foilows:

Article 1. Purpose

The purpose of this MOU is for the PARTIES to agree upon the terms and conditions upon
which they would jointly fund acquisition of the PROPERTY, hold title to the PROPERTY, provide
for use and operation of the PROPERTY and pian for the future use and operation of the
PROPERTY.

Article II. Funding the Acquisition of the Property

A. The PARTIES agree that they would share in the cost of the acquisition of the
PROPERTY based upon their proportionate value for the public uses that meet their
purpose and mission, The terms and amounts will be set forth in ATTACHMENT A to
this MOU. The PARTIES agree that TCPUD would acquire the PROPERTY and hold

title to it in 1fs name,

Article III. Planning for the Future Use of the PROPERTY

A. The PARTIES agree that within three (3) months of acquisition of the PROPERTY, they
will work together to create and begin a public planning and visioning process for the
PROPERTY, including participating in the current TRPA Regional Plan Update process,
and Placer County Community Plan Update processes, to ensure the maximum
appropriate beneficial uses for the PROPERTY within established regulatory and land
use frameworks. Except as otherwise provided for in this MOU, each PARTY will take
the lead with respect to any potential future uses within its mission and jurisdiction. The
PARTIES agree to establish an Oversight Committee (OC) with representation from the
following: 3 people from NLTRA Board or Staff, 2 persons from TCPUD Roard or Staff,
1 person from TTAD Board or Staff and 1 person from Placer County BOS or Staff, to be
responsible for execution and communication with respective boards. To the extent
necessary, NLTRA agrees to provide staff support to the OC.

B. The PARTIES agrec that for the purposes of wetlands mitigation and open space
protection, the planning for future use of the PROPERTY will include planning fora
portion of the PROPERTY, at least to the extent commensurate with funds allocated
towatd the PROPERTY purchase by PLACER COUNTY, to be sct aside and improved
as necessary for those purposes. Additionally, the PARTIES agree that planning for
future use of the PROPERTY will include consideration of and planning for a contiguous
area on the southern portion of the PROPERTY and some or all abutting adjacent
commercial properties to be dedicated to parking, traffic and circulation improvements
and that golf course layout or other uses and parcel boundary line adjustments required to

{060270151.60C 3.2} 3




cnsure implementation of thosc improvements shall be accommodated,

C. The PARTIES agree that within one (1) year of acquisition of the PROPERTY the OC
will develop a mutually agreed upon set of objectives witha timeline and trackable
measurements for progress.

D. The PARTIES through the OC agree to meet at least annually to review the objectives,
timelines and measurements.

E. The PARTIES agree that if in five (5) years they haven’t made measurable progress on
the objectives, timelines and measurements, through the OC and upon any PARTY s
request they will pay back that PARTY for its contribution to fund acquisition of the
PROPERTY or convert such contribution to a loan. Should funding for such pay back be
unavailabie and should the PARTIES decline to agree to conversion to a loan, PARTIES
agree that PROPERTY will be sold and that proceeds from sale will be distributed
proportionately to-all PARTIES based upon their original funding contribution.
PARTIES also agree that should Airport District wish to retain ownership of a helipad
site, that PARTIES agree that said site will be reserved from sale, and that Airport
District will forfeit proportionate disbursement of funds from proceeds of the remainder

of the property sale.

Article IV.  Future Improvements, Changes in Uses, Leases or Sale of All or Portion of the
PROPERTY

A. The PARTIES agree to meet and confer on an as needed basis to implement the plan
adopted as a result of Article IV. The PARTIES shall identify the appropriate lead
agency, funding, and process for implemerdation.

B. TCPUD agrees to conduct the necessary environmental review, make all applications for
permits and approvals for the development of the emergency helipad. TTAD agrees to
fund the costs associated with such permits, environmental review and approvals,
including TCPUIY’s direct engineering time and costs (not to include general and
administrative overhead). The PARTIES will select the location for helipad and will
take into consideration TTAD's preferred location and will make every effort to avoid
impact to the current golf course layout and design. An additional planning goal of the
PARTIES will to keep fairway #1 or #3 open and available for use by distressed aircraft
as long as golf course is in operation.

C. The PARTIES acknowledge and agree that they will plan for the potential construction
of an emergency helipad on goif course property or adjacent TCPUD property. As such,
future development of property in immediate vicinity of helipad may be subject to height
and use restrictions as well as the granting of an avigation or overflight easement and
other architectural design restrictions.

D. In the event that TTAD does not approve of the location selected by the PARTIES for the

{00270151.00C 3.2} 4




helipad or TRPA and/or Placer County deny permits or restricts TTAD from construction
of a helipad, or if the proposed site cannot mect the certifications or standards of Calirans
Division of Aeronautics, or the FAA, the PARTIES agree to negotiate reasonable terms
for TTAD to be reimbursed for its financial centribution to the acquisition of the
PROPERTY.

Article V., Use and Operation of the Property

A. The PARTIES agree that TCPUD shall operate and maintain the PROPERTY until the
PARTIES mutually agree otherwise in writing and that TCPUD intends to operate and
maintain the PROPERTY as a golf course, with other potential compatible uses, for the
first five (5) years following acquisition. The duty to operate and maintain the
PROPERTY carries with it a multitude of financial, operational and regulatory risks.
TCPUIDYs willingness to undertake this duty is based on its ability to use the PROPERTY
to offset its costs and minimize its risks. Therefore, TCPUD shall be entitled to cngage in
any lawful activity in conjunction with its use and operation of the PROPERTY,
including but not limited to the following:

1. Operation of a public golf coursc, clubhouse and restaurant, either through its own
~“employees, 4 management services contract(s), lease, or a combination of.these.
2. Provision of winter recreation activities and other summer recreational activities,
cither through its own employees, a management services contract(s), a lease, ora

combination of these.
3. Charging user fees, providing fees for services, selling merehandise and operating

a restaurant with a liquor license.

4. TCPUD shall be solely responsible for and benefit from all profits and losses
from operation of the golf course and related facilities.

5. During such time that TCPUD operates and maintains the PROPERTY, it shall
cooperate with the other PARTIES with respect to planning for the future use of
the PROPERTY.

No later than one (1) year prior to the end of the first five (5) years of use and operation as
set forth in Article IILA., above, or longer period as agreed to in wtiting by the PARTIES,
the PARTIES shall meet and confer and negotiate in good faith for the uses and operation of
the PROPERTY beyond such five (5) year, or longer, period.

Article VI, Dispute Résolution

In the event of a dispute between the PARTIES arising under or relating to performance of any
PARTY’s obligations under this MOU, or any aspect of the planning process contemplated in this
MOU, the Executive Officer of each involved party to the MOU will meet to discuss a resolution to
the dispute.  If the dispute is not resolved, any of the PARTIES may request the initiation of
mediation for any dispute, by delivering a written request for advisory mediation to the other
PARTIES. The mediation request must include a brief summary of the issues in dispute. Any party
{60270151,00C 3.2} 5




may serve a response to the issues in dispute to clarify those issues. Within 10 calendar days after
delivery to the mediation request, the PARTIES will attempt in good faith to agree upon a neutral
mediator to preside over an advisory mediation. If unable to facilitate a mutually agreed upon
resolution by all PARTIES, the mediator shall provide a written advisory decision to the PARTIES.
The governing body of each PARTY shall have 20 calendar days to accept the decision, or provide a
written response rejecting the decision. Each PARTY shall bear its own costs for the mediation and
share equally with the other PARTIES the costs of the mediator and mediation, if any.

TAHOE CITY PUBLIC UTILITY DISTRICT,

QM ) Adh@n\m&\ﬁm
ik ST hresdns

COUNTY OF PLACER,

Date /

TRUCKEE TAHOE AIRPORT DIS'};{.ICT, o
3ol W v

Datd / ' T VN A L"gﬂ Ben ke an
- ‘gfl_,e_f ‘blm (

NORTH LAKE TAHOE RESORT ASSOCIATION,
I ML el Q/f/(/\_

Date ? AZJ %m} ah; d"\
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ATTACHMENT A
ACQUISITION PARTICIPATION

Placer County/North Lake Tahoe Resort Association - TOT - $2,495,000

TCPUD $1,405,000
Placer County - Mitigation Fees $300,000
Tahoe Truckee Airport District $500,000

{00270151.D0OC 3.2}




Placer-Tahoe Area Plan
DRAFT Summary of Plan Amendments

#5Substantive standards in the current TRPA Community Plans and Plan Area Statements will be retained, except as outlined in this Table®™*
**Amendments will implement the 2012 Regional Plan and be n@z:maﬂmsa with its requirements™*

Regional Plan Implementation Mieasures

Radevelopment
- Incentives for
Town Centers

The Area Plan will implement Regiona! Plan redevelopment

transfers.

Environmental improvements will be _n_msﬁ_wmm_ﬂ/ (
standards will be applied in accordance with ﬁwm ,m,,m Pian.
important requirements for Area Plan muu_,oém ,///,

mmmﬂm
. wammw_é and support environmental _Bu_,of,m

R

ey

mzn viewshed vwoﬁmnﬂ_oz

Promote émmw_zm/, ,f_.mwm,
S ey
amm mamimmnm on wc%

SN

z ommﬁmwm. =

-i

mﬁmcm & Em:w transfers.

Require variatior /s,m/wc__m_zw smwmf?w d transigy

limits m&o_z_mm H.ow;wﬁmm omﬁ_mm Town,

SRR

aRagemant,

i

ity within Town

Centers will provide for and no ere with Threshoid Gain,

o

The required topics willbe addressed’in sach plan element and
implemented with environmental improvement programs and

Ares Plan ordinances. The Regional Plan and Code will apply,
supplemental standards as described below.

with

These wmmrm/ mS/answ incentives are a central component of the 2012

Regional Planiang can only be implemented in a new Area Plan with

the required vww/w_w,ﬁmm Conforming Town Center plans wilt be the

*Onnm of the Area Pi; m,wwm,ﬁ,_mn%mwﬁm
T

N /dx
S

QBQ._.G to nm?m:» gl m:m will address all applicable fimitations

4

_m ace .ﬁ,m,mnm with the Regional Plan, the amendments are intended

ke the rate of environmental redevelopment in designated

LR

N _,Pwﬂwzwm_,m and incentivize the transfer of development from

/,

oﬁ?ﬁmﬁzn sensitive areas 1o developed town centers.

Implementation will improve water guality, reduce alr pollution and
enhance scenic conditions.

Placer-Tahoe Area Plan
Preliminary Table of Amendments
DRAFT | Februnary 16, 2015

Page i




AEONMERta Sl i

Altow Mixed Allow residential and live-work units in Town Centers and other
Uises existing commercial districts,

Consistent with the Regional Plan, residential and mixed uses will be
mmoémmms existing commercial districts. These centrally located areas
waregd ,,Wbmmg from Commercial to Mixed-Use in the 2012 Regional
Plapis™

is mmmwuﬁmgmﬁ will aliow wocmwmm in proximity to employment and

. | multi-modalgransportation facilities. Over time, this will reduce

mﬁoﬁow:mﬁmfg ndency, improve air guality and accelerate
redevelopmeniand BMP instailation.

ST

ks

parking assessment districts and/or in-lieu vmﬁ@,ﬁﬁmﬁﬁmam. A

New Parking Madiy parking standards to reduce minimum parking and //,4,,,&, Amengdments éw_,_«%vwmamaﬁ and be consistent with Regional Plan
Ordinances promote shared parking. Also consider the fulure um,__m_onﬁmwmwww park Wﬂmﬁmaaamﬁm M,,mnz:m Code Section 13.5.3.8.2 encouraging

“aiterdative parking mﬁwmﬂm%mm.

s

%m,m‘._/m.,m,mﬁ:m in minimum parking standards and shared parking options
are intehded to reduce land coverage and make more efficient use of
forparking and pedestrian uses.

B .

Pyt n,wwemmmamwmzos of parking assessment districts and/or in-fieu
systems would further consolidate parking and reduce vehicle trips.

N

N S
Wn rementsand will
WA . .
Sthancing pedestrian .

i

[{Regionat Plan ¢

focus on improving sceni¢conditions and
facilities.

Site and Amendments will implement and be consistent with new TRPA
Buiiding ordinances, including Chapter 13 Community Design Standards {Sec
Standards for 13.5.3.F} and Findings of Conformance {Sec 13.6.5}.

Mixed Use : L .

Districts This section will incorporate, modernize and supplement existing

provisions of the Placer County Standards and Guidelines for Signage,
Parking, and Design.

implementation will improve scenic quality and promote alternative

modes of transportation.
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:OpIc:

Design Update design standards and guidelines for landscaping, lighting ﬁ:w Is v::ﬁ:? a @Qnmn_sm mﬁmzaamnﬂ to existing design standards.
Standards for and signs. Changes primarily involve modernizing the document New ,ﬂmwb reguirements are largely addressed in the existing plans.
Landscaping, format, graphics and references, The only significant regulatory s S
Lighting and change is a new requirement for fully-shielded outdoor lighting zmsr RPA dark sky lighting requirements are not fully addressed in the -
Signs fixtures. N /,fmmmsm so conforming amendments will be made.
ﬁ_mﬁm;ﬂmdoz will improve scenic quatity,
Area Plan Modifiers
Limited Establish a pilot program for the limited conversion of CFAZOYTAY | The nc_.«mx‘,mwﬂwmuz of TAUs is insufficient to accommodate
Conversion of for property owners and for the supply heid by Placer Coi redevelopmen ‘prejects with new lodging units. This will be a barrier
CFAto TAU program would complement the conversion standards cury to mz%qozs,_mﬁm_ &l /ﬁoﬁgmﬁ
heing developed for the TRPA pool. Limitations would include:
¢ Converted units may osz be used In Placerounty Town ﬁ/m,fmﬂm is a land use imbalance in the Placer-
Centers, T @om plan area, primarily involving a shortage of iodging compared to
+  Sites must have BMP Certificates, E Hw,mgos leveis and other uses. The current pattern of visitors staying
*  Sties must have sidewalk access, _wm .wm:ow basin and driving ﬁo and m.oB activities at Lake
»  Sites must be within % mile oﬁ/
« No more than 500 additio AL B,m mu% mmﬁmc__mwma,_z
Placer County through Mx_m T uwomqmé, ad othera
e The program will be ﬁm:oa_n . Sifor efficacy: commodities and allow Placer County to establish a more balanced
possible extension msa nOnm_ama@ﬂw ofd H&%m&ﬁ m&mmﬁmﬂ 3 wm. fand use pattern over time. It would also promote the redevelopment
The conversion raty i i umozmmmﬂ/mﬂ/ FRE :Mamwm@bﬁ.o: _,m,nmy of Placer County’s Town Centers, which will improve environmental
currently wm_mm ab U hed | b4 for ve, s units. conditions and support the local mnonomé Envirenmential benefits
& // include:
+ improved air quality through reduced automobiie dependency and
increased pedestrian, bicycle & transit use, and
» Accelerated redevelopment under modern envirenmental design
requirements, which will improve water quality, provide private
funding for SEZ restoration, and improve scenic conditions in non-
attainment areas,
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Allow a ‘project
area’ {0 include
non-contiguous
parcels-

Allow a project site to include non-contiguous parcels within Town
Centers, Projects utllizing this option will require TRPA approval.

m_mnmq ooc:ﬁxm Town omﬁmwm are subdivided into smali parcels, most
of éswn_u have more fand noqmwmmm thanis 8«832 m__os..ma

r/{

/__mm<m_ov§mzﬂ wﬁv instaltation and m.m_mﬂmnm

masamﬁmﬁmvam mwﬁm A comparabile ordinance was used in the
South Lake ._‘mrom/mmamémou%m:ﬂ Plan Area.
A 53 /z,

Secondary
Dwaelling Units

} SRS,
size, mmw&mﬁ to m“<=u certificates, TRPA code wmnc w@m\wmﬁ%f

.9/,,/,?

Rt

istent with State LavisPlacer County’s Housing Element promotes
. ,%mm,oaum% dwelling units to provide housing at affordable and
msderate cost levels. TRPA codes cutrently prohibit secondary

,/d?//./
dwelling ém_.ﬁm on parcels less than one acre in size, except for deed

Mwm.m%,. Bndmaent will provide guality housing and improve

environmental conditions by reducing the need for the Region’s
employees to commute daily from housing outside the Region.

This program is consistent with Regional Plan Policy H5-3.1, which
diracts TRPA to work with local jurisdictions to remove identified
barriers prevesting the construction of necessary affordable housing in
the region, including workforce and moderate income housing,
secondary residential units and long term residency in motel units.

Placer-Tahoe Area Plan
Preliminary Table of Amendments
DRAFT | February 16, 2015

Page 4




Map Designations

Zoning Districts | The Base Town Center zoning districts will utilize TRPA land uses

and will inciude Mixed Use {possibly more mwmx one}, Residential
and Recreation districts.

Outside Town Centers, existing plans will be refarmatted, but
there will be no zoning changes. Zoning sub-areas will be
established in the Area Plan for each existing Community Plg

nosm_mﬁmﬁn with the Regional Plan, the Area Plan will Hmit substantive

S

mw/m:mmm to Town Centers.

A

m«omnr addresses Reglonal Plan Land Use vorn“mm requiring that

/\///.f/

t&%&w@maﬁ%uﬁwﬁ&% beneficial am&mcmatﬂmxw and

wmsmmmwm ﬂwm within Centers.

& Preserve th
mmﬂ.mﬁm E»M@,,

grovements wi 33&%@& areds.

.. /,,mnmmﬁmwmﬁm consideration of property owner requests ouiside
TRV,

nmﬂm,m will allow site-by-site consideration of proposed amendments.

will apply;

%M@m mmN&m 2 where

s ..a.

mﬁwm&m wmmﬁgmgm and

by

m_,mm mm%?omm&

are nosﬁ_mn_m@ inc
near the Tahoe City Sa m,;amf,

Community wmé; x,m,w,_m mo% ity Structure Areas will implement the Regional Plan at
Structure Areas | districts forthree anoaacs@ St x/a,nm_ leva! and support environmental improvement projects
] include:
- s Core Areas where the Tull ran This muvwcmnw is consistent with Regional Plan Community Design

Policies, which require that Within town centers and the Regional
Center, building height and density should be varied with some
buildings smaller and less dense than othars.

The Maintenance Areas are intended, among other things, to maintain
axisting regulatory standards in restoration priority areas.
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nmental

Special
Planning Areas

Special Planning Areas will be identified in four locations, as

| identified in the Area Plan and will need to be addressed before

outlined below and shown on the attached maps. Environmental
performance standards for each special planning area will

new land uses and/or Town Center incentives will apply.
Performance standards may be addressed in a special plan for an
entire area, or with individual projects.

Planning Areas maintain development restrictions, while
Sﬁaa:@nm new incentives that would implement Town Center
ives-and/or land use changes only if certain environmental

S -

Sk

e enylrenmental performance standards and other code

qmaa:ms,_,ﬁ ,ﬁr,,mmmw gMgnﬂoqmmncw«osﬁmﬂm_no:&mommmnumc_ovo_.ﬂ
redevelopmentconsistent with the Regional Plan.

Special Plan Establish a special plan area for Town Center properties 3 Thisareaisa u..m.nmwmmx_wmumnﬂ gateway to Lake Tahoe. it is located within
Area #1: western gateway to Tahoe City along the Truckee River {seei{y, | Tahoe City Commi \iky Plan and the TRPA Town Center. The area is
Tahoe City mapst. Within the ares, additional mixed uses and Town nmx,wmmﬂﬁ 4 @Wﬁwm Lake Tahoegrainage basin,

Wastern incentives will only be allowed if projects addreghthe following %3 S

Gateway standards: properties are developed with commercial and light industrial

. . N
« Concurrent with or prior to development, con

M/w .HGJ/_.M GNHM/«.JWMW i
sidewalks or paved multi-use trails will be provigad betweln,,

2,

i
oAl

..%mnn:mﬂmnﬁ E_w/
development, . - . : :

=  Projects EM@. sz,
and amenitig; ®
developmentis
* Trbickee River
from thehigh water

mitigated.

vrwwz/.fﬂ/ﬂ

dpcluding a Caltrans facility and lumber yard along the River
mmmﬁmﬂ is a scenic non-atizinment area,

B

SEh@existing Tahoe City commiunity plan designated property on the

ge of highway 89 for recreational and limited commercial uses

(Speciai Arga 3 - Recreation). A goal was to encourage the removal of
development from the river frontage. Areas on the mountain side of
highway 88 are designated for limited commercial, industrial and
service uses {Special Areas 1 & 2} The strategy has not resulted in any
transfers of development or private property restoration.

The planned approach will allow property owners to use Town Center
incentives only if pedestrian facilities are constructed, SEZ restoration
occurs and public access is provided along the river frontage.

The Area Plan approach will improve environmental conditions by
incentivizing redevelopment, SEZ restoration, and public access along
the river frontage. Project compliance with scenic ordinances will be
especially beneficial.
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Speciai Plan
Area #2:
Tahoe City
Golf Course

Redevelopment
Pilot Project

Adjust the Tahoe City Town Center boundary to exclude about 14
acres of property and add about 5 acres at the Tahoe City golf
course clubhouse. Areas added to the Town Center wil be
designated as Special Plan Area #2. The detail map for this area
shows how the proposed boundary changes reflect land capability
and existing coverage. Areas excluded from the Town Center are W
primarily SEZ. Areas added are high capability lands and existingd |
covered areas.

Center developrment standards é___ only be allowed if uﬂ&mnﬂm & ;%
address the following standards: I
«  Allor part of the special planning area may Be i dedina
. : 28 N T,
Town Center Project Area anly if an equal or /mﬁmwmﬂ
disturbed SEZ land is restored u:oﬂ to or no:nn :
development. 50% of the qual
within ¥ mile of the projects
elsewhere in same wﬁ«oﬁw_

This amendment adjusts the Town Center boundary and establishes a
mumnmmw mmn mﬂmm to wmﬁm_. address Bmﬁowm:oz mzn ﬂmamﬁmmougmsw

i

aa_zmmm basin.

?,mmm MW o<ma from the Town Center are stream environment zones
“that havel: m@,,s or could be restored. Existing plans are maintained in
these areas¥AReas added to the Town Center include high capability
and covered mmzawﬁ and around the golf course clubhouse.

R,
/.?M%/

R

ﬁ:?ﬂ,ﬁ,@om 0_2 n_cwi@,mwm area Is ideally situated for a shared use
t established in corfiinction with downtown redevelopment.

er portions of the mo_wn course are SEZ lands with significant

S g,

restoration opportunities. The property has been publically acquired.

;,»// i

s a win-win for environmentai restoration and

S

umﬁmn_ rrad
provided between¥ed gﬁouﬂmsﬁ_mm

o ;/z

in the town genter:

components. SEZ lands will be restoréd; Boﬁ likely on golf course
property. The project will also utilize the CFA to TAU conversion
program.

The _om_oﬂ project site is a prime redevelopment opporiunity in the
heart of Tahoe City. If buift, environmental conditions would improve
across threshold categories. New lodging is zlso a sociceconomic
priority for the Tahoe City community.

The pilot project will only use a portion of the special plan area —
future redevelopment may also henefi.

This approach is intended to improve environmentai conditions by
redirecting development to nor-sensitive lands, accelerating
redevelopment, restoring stream environment zones and improving
scenic conditions.

Placer-Tahoe Area Plan
Preliminary Table of Amendments
DRAFT | February 16, 2015

Page 7



nsiderations

Special Plan
Area #3:;
Truckee River
industrial
Properties

Establish a special planning ares for non-residential lands along
the Truckee River Corridor between the Tahoe City Town Center
and the Plan Area boundary near Alpine Meadows.

Like portions of the Tahoe City gateway, the two pockets of

industrial/commercial property along the Truckee River were

designated mmnwmqwon in the 1990's era plans. The mﬂmﬁm@\ hasihy, .

restoration projecis.

Immediately following adoption of the Area Plan, the County <
would process a special plan with the goal of medifying zoning

LN,

and implementing mmcmmovﬁmﬁ standards meﬂmm

g,

B

mmmw_mﬁm
//x,//.
for this gateway area and will encourage environmarntal

redavelgpment and/or restoration.

._,wmm isan mﬁﬁonmzﬂ amendment, but is vwougma %0« a separate
n_m:n_zm%mommmm s0 site specific details can be addressed in the special

¢ Area Plan can initially focus on Town Center

Special Plan
Area #4:

North Siateline
Community
Plan

Establish a specific plan area for To)
North mﬂmﬁm_%m 0033_.5“2 Rmx LE m.,m.m%mw but no

ﬂV

& SN

5

ch retains current plans and mvuﬂoqmmm‘, while allowing the

SRR
i, ﬂzfﬂ?/

{evs wo_ugmmﬂ of a Town Center Plan in the future,

There is mmws_wnmﬁ potential for environmental redevelopment at the
Cal-Neva resori.

Environmental
Zoning Changes

purpeses, amen

m/..“. n//z m.. m

a5 La :%j/w/

i, TRPA xmmmonm_

/u.w//

i
//2 R .a/

r mmiﬂom,ﬂm,ﬂmw

gt

Conservation, orto mwww ation for mumw._o mﬁ/«mm«mmcom%«o perty.

These amendments reflect some of the successful environmental
restoration projects within the Placer Tahoe Plan Area. Properties are
re-designated for environmental and recreational purposes. 7 Acres
have been acquired and are being re-designated.
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voa_z Tm_a mmN
Restoration

.mm%o:am mmNm mzu _ﬂmwn.nm::w ﬁwm mﬁwmm:m qumn_m at Pomin Fleld to _xmw

capability fands, possibly in the dollar hili area, is being studied and
planned.

_uo::n vm %\m_m& isina m_mz_mnmnﬁ m:mma mnsanamﬁ zone. i
also provides important youth recreation facilities. If funding
can be assembled to relocate recreational amenities to high
-apability lands and restore SEZs at Pomin Park, significant
envirpnmental and recreation benefits should resuit.

Burton Creek SEZ
Restoration

Burton Creek in the Tahoe City area offers another opportunity for.SEZ
restoration and water quality improvements.

:This would primarily be a water quality improvement project
evaluated through the TMDL program.

Tahoe City Golf
Course
Restoration

Waetland restoration on portions of the Tahoe City golf course:
evaluated. Projects could be completed by public agencles nd/orin
partnership with Town Center redevelopment projects..,

Wate mcm__g would be improved with turf 839&“ and S£7
gtion. Additional benefits from redevelopment projects.

Truckee River
Corridor
Restoration

River Corridor restoration and public access would occur & ramoa or with
Town Center redevelopment In the lumber ya z..m / mmw_,m:m area at ﬁsm
western gateway.,

lity benefits from river corridor restoration.

Direct wate

“I-Additional inditéct benefits from redevelopment projects.

Akl

Kings Beach
Gateway
improvements

Water Quaiity and scenic improvemanis are n szm_ being mg%ma ind
planned at the Highway 28 / Highway 267 _nwmww\mnwoﬁ .

This is one of the Plan’s most heavily travelled areas. Bisa
scenic non-attainment area and high pollutant loading
...nmﬁnw..ﬁmna The improvement project would improve scenic
conditions and water quality.

Stormwater
infrastructure
Mapping and
Monitoring

Complete GIS mapping of ail @mmﬂmmm wndwﬁémﬁmﬂ E.m.wmﬁrnnmw
assemble water quality BOEﬁo:nm data foroutlets to wmr Tahoe in
coordination with other mmngmm mna oﬂmmammﬁonm

Cotiprehensive GIS maps of Placer County’s stormwater
infrastructure system are not fully developed. Locating
improvements ¢an require research.

Completing the infrastructure mapping and assembling water
quatity data in coordination with other agencies and
organizations will provide additional information o help guide
future investment priorities.

Area-Wide
Coverage
Management
Plans

Subsequent to Ares:Pian approval, areaswide noﬁmnmmm management
opportunities wiil be eviiuated. Wherethere is property owner support
and potential for m3<_3n3mﬁm_ Mavwo,aﬁmﬁ alternative coverage
‘management plans will be nmﬁm_owwma and processed as Area Plan
amendments in accordance with:TRPA. ‘Chapter 13. Priority will be given
to sites close to Lake Tahoe and inchigh pollution ioading catchments.

Tahoe City and Kings Beach are subdivided onto small fots and
have a lot of “excess” coverage remaining from pre-TRPA
development. There is significant potential for area-wide
coverage management systems that immprove water quality and
reduce financial barriers to redevelopment in Town Centers.
Considering these programs through separate processes will
allow Placer County to consider these on a case-by-case basis
and with the necessary lavei of detail,

o
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| P R 1%
TRPA Transfer of
Development
Program

mavmmgmnﬁmﬂos of TRPA _nnmnzém to transfer development to Town

Centers will be monitored for efficacy; and improvements may be

proposad based on monitoring results. The Area Plan will establish
restoration targets for development transfers and other Area Plan
programs.

TRPA's mmcmmouw._mnﬂ w.msmmmﬂ incentives are mxumgmm to
accelerate SEZ restoration and Town Center redevelopment.

Placer County
Commodity
Convarsions

Area Plan provisions for the conversion of CFA to TAU will be monitore
for efficacy; and improvements may be u«euomma based on monil a:am

rasuits,

Fimiore balanced land use pattern with lodging units to

m@no_ imodate more of the region’s visitors. The program
shotitd:enable Town Center redevelopment and reduce auto
dependency,

he program will allow Placer County communities to achieve a

Parking standard
reforms and
community
parking options

Consistent with Regional Plan provisions, new shared cw.m..mmn site
specific parking standards wi be implemented in the Area Plar..

Additionally, Placer County will evaluate additional community _a:m

systems such as parking assessment districts mma
m,_rﬂmam

_and make more efficient use of parking areas. This should

Amendmerits:are intended to reduce the amount of pavement

benefit water quality other environmental conditions.

Yransportatio

Fanny
Bridge/Hwy 83 .
Re-alignment

<J.congestion on Highway 89 south of Tahoe City is a significant

‘Fha'project should significantly benefit air nmmm_? Emﬂmﬂ
ncmﬁc\ noise levels and scenic conditions. Existing peak-season

environmental and quality of life challenge. This is # major
sroject with significant benefits.

Tahoe City Al guality, water quality and scenic nosmﬁonm are primary
Mobility , environmental benefis,
Improvements suppiement mg ma_mém_rm m,m__ a a um%ﬁm areas ﬂrmﬁ Frare afready
been establishédin Tahoe City. . -
Kings Beach QOptions will be mnmmﬁma to mnw._msnm mability Ws mmm_mm Beach, including Alr quality, water guality and scenic conditions are primary
Mohbility expanded parking, trails.and sidewalks. The improvernents will environmental benefits.
Improvements supplement the sidewalks tralls and parking areas that have aiready _
been established and are being. built as part of the Kings Beach
Commerciai Core Improve ment Project, .
Transit Placer County is engaged with local stakehoiders in developing the These transit improvements should reduce auto dependency
improvemaernts North Tahoe Resort Triangle Transit Vision, The Vision pian would and improve air quality.
increase transit service by 70% for Placer County’s Tahoe Area Regional
Transi service by adding over 18,000 vehicle revenue hours of transit
service. .
§i
Placer-Tahoe Area Plan

Preliminary Table of Environmental Improvement Projects
DRAFT | February 16, 2015
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