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MEMO 
To: NLTRA Finance Committee  

Cc:  File 

From: Al Priester, Director of Finance and Human Resources 

Date: March 23, 2018 

Re:  Staff Action Items 

Staff Action Items that Remain Open: 

ACTION ITEM 14: From 10/27/16 Finance Committee Meeting, Memo of Management’s Position on 
Accounting Policies. 

▪ 2/28/18 Meeting: Deferred Revenue process still being refined. Deadline is before next Audit.
▪ 01/29/18 Meeting: Remain open, inadequate time due to a short month to address them.
▪ 1/08/18 Meeting: Still have some open items to finalize, such as deferred revenue (getting very close). The

budget process took up much of Al’s time and Lauren’s time was impacted by staff outages.
▪ 10/26/17 Meeting: Will soon be receiving an Auditor’s Memorandum, which will have some impact on these

positions that we will want to document. We did as a Finance Committee agree to change procedure with
respect to commissions, both commissions receivable and payable in our last meeting. Would like to recap
this particular item with input from the audit at our next Finance Meeting.

▪ 9/01/17 Meeting: Still open and will be completed before the auditors start field work on 9/18/17.
▪ 3/30/17 Meeting: Was on hold while recovering financials in QB. Ongoing. Will be completed before end of

audit field work.
▪ 2/23/17 Meeting: Due to IT Consultant’s deletion of QB files, deferred until recovery complete.
▪ 12/22/16 Meeting: Due to it being a short month, push forward to next month. No pressing issues.
▪ 12/4/16 Meeting: Formalize for next Finance Committee meeting, including procedures for deferred revenue

recognition.
▪ 11/29/16 Meeting: Discussion: Still open. Trying to have that complete for packet going to the board so that it

can be approved for part of our policies and procedures. Will present it at the December Finance Committee
Meeting so it can be reviewed prior to taking it to the board in January.

ACTION ITEM 20: December Financials to include a comparative balance sheet for current month (detail), 
last month (summarized) and last year’s year end audited balances. Due to IT Consultant’s deletion of QB 
files, deferred until recovery complete. 

▪ 2/28/18 Meeting: Priority is to get 5 Month Budget refinements into QB. Can then work on Report Writer.
▪ 01/29/18 Meeting: Remain open, inadequate time due to a short month to address them.
▪ 01/08/18 Meeting: A function of Al getting time to use the built in report writer within QuickBooks and has not

had the time, pushed to next meeting.
▪ 12/4/17 Meeting: Waiting on formalization of deferred revenue procedures.
▪ 3/30/17 Meeting: Lost our ability to get this report, Lower priority
▪ 9/01/17 Meeting: Deferring until recovery is complete. Although the data recovery is complete, the auditing of

that information is not. Everything is stamped pre-audit because we are still finishing our audit prior to the
auditors coming in. The revenues got recorded on last year percentages and not the July budgeted
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percentages, so these P&L Budget vs. Actual reports differ from the financials that are in the packet in terms 
of revenues, not expenses. (Should happen after the audit.) 

▪ 10/26/17 Meeting: We have about 20 client adjusting entries, which we knew going in. We have to identify
them to the Auditor’s or they become audit adjustments. There will also be some audit adjusting entries to
finalize things that we haven’t done in the past, one being the calculation of the marketing reserve. The
auditors did it last year and will do it this year, but what they have represented is that they will give me their
working papers so that we can do it next year prior to the audit commencing. As well as some of their closing
entries. There are a number of adjustments that will be reflected in the statements coming out and we will
have those in time to have June - October Financials ready for the November Finance Meeting on November
30th.

ACTION ITEM 21: Contract negotiation for 17/18 to address holding accounts for refunds and expenses 
from the prior year at a specified date. 

▪ 2/28/18 Meeting: Did not get into 5 month contract. Place holder for next County Contract.
▪ 01/29/18 Meeting: Remain open, inadequate time due to a short month to address them
▪ 1/08/18 Meeting: Are still ongoing and hopefully by next finance meeting we will have this complete.
▪ 12/4/17 Meeting: Will be presenting Fund Balance Recon to County for agreement.
▪ 3/30/17 Meeting: In process, ongoing.
▪ 9/01/17 Meeting: Through two contract negotiations, July 31 (one month) and Jan 31 (six months), we have

yet to address a holding account for refunds and expenses. For ex, we are getting some refunds and
additional invoices for 16/17 that has happened in the past six months beyond the close of the year and long
after the audit has been completed. (Typically below $10k). We started a holding account.

▪ 10/26/17 Meeting: No Discussion.

ACTION ITEM 25: RFP for New Auditors. 
▪ 3/26/18 Requirement Waived by County. Will Need a RFP for 18-19 Audit. Board approved McClintock for 17-

18 Audit. Item Completed. Recommend this action item be removed
▪ 2/28/18 Meeting: See Audit Recommendation on this meeting’s Agenda. Recommend this Action Item be

removed.
▪ 1/08/18 Meeting: Not completed due to time constraints from staff outage and budget reworks.
▪ 12/4/17 Meeting: Review contracts to determine if “new” auditor is required or just RFP.
▪ 10/26/17 Meeting: This will be our last year with McClintock based on a 5 year term per the contract with the

County. We will have to make decisions for next year, which should happen relatively quickly in order to be
working with new Auditors.

ACTION ITEM 26: Monty Waugh needs to be taken off the Committee since he moved to Colorado. Send 
Form 700 to Christy to pass along to Monty. Also need a formal resignation. 

▪ 3/26/18 Meeting: Was contacted by Monty and gave him instructions to recover his password to complete the
form.

▪ 2/28/18 Al to contact Monty to guide Monty through the process.
▪ 1/08/18 Meeting: Provided link to Form 700 to Christy Beck.
▪ 12/4/17 Meeting: Form 700 available online.

NEW ACTION ITEM 27: Al to include a detail report of Membership and TOT Funding in BOD packet to be 
completed by Friday, February 2, 2018. 

▪ 3/26/18 Meeting: Action Item removed at last meeting.
▪ 2/28/18 Meeting: Completed and submitted to BOD at their 2/7/18 meeting. Incorporated into the monthly Staff

Report. Recommend this Action Item be removed.

NEW ACTION ITEM 28: Remove cents from all reports 
▪ 3/26/18 Meeting: Action Item removed at last meeting.
▪ 2/28/18 Meeting: Completed. Recommend this Action Item be removed.
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Finance Staff Report

Date: 3/23/18 

TO:  North Lake Tahoe Resort Association (NLTRA) Finance Committee 

FROM: Al Priester, Director of Finance and Human Resources 

RE: Financial Reporting at the March 26, 2018 Finance Committee Meeting 
______________________________________________________________________ 

The February 28, 2018 Financials in the NLTRA Finance Committee packet for the 
March 26, 2018 meeting include: a detailed NLTRA Comparative Balance Sheet with 
A/R, Membership A/R and A/P Aging’s, a current month Comparative Profit & Loss, a 
current month Profit & Loss by Department and a current month/YTD Budget vs Actual 
for each Department. 

Important points to note for the month of January are: 

 Total Cash on Hand of $697,875 remains strong and compares to prior year Cash
on Hand of $710,112.

 A/R remained level at $32,392 in Feb compared to $30,860 in Jan. A/R over 90 days
delinquent decreased $1,014 to $29,846 from the prior month’s $30,860. These are
primarily hotel property invoices and accruals and are deemed collectible with no
reserve being established.

 Membership A/R decreased from $48,375 to $40,295. Over 120 days delinquent
decreased from $2,000 to $255 MOM. A bad debt write-off of $2,413 and $2,626
were recognized in Jan & Feb respectively.

 A/P are at $23,185 for Feb with only a contested of A/P $364 delinquent more than
90 days.

 YTD profit of $114,115 translates to expenditures under budget for the seven
months ended Jan 31.

 The Profit and Loss by Class is useful in gauging where each Department is in
relation to their budget. Marketing, Conference & VIC are looked at in total for
purposes of any under budget funds being paid back to the County at year-end and
are currently under budget by $118,666 YTD while Tourism Master Plan
Implementation is currently under budget by $1,053. Transportation and
Infrastructure are $9,963 and $17,109 under budget @ 1/31/18 respectively and are
no longer being reported. Membership has a YTD loss of $32,200.

 Losses in Membership will reduce Retained Earnings. YTD, Membership has lost
$32,200. Retained Earnings at the beginning of the year was a deficit of $8,754, for
a cumulative deficit of $40,954. The following table demonstrates how Membership
is not utilizing TOT funds:
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As of January 31, 2017: 
  
 Membership Earnings 

BOY Retained earnings (1)    $    (8,754) 
YTD Membership Earnings     (32,200)  
 Cumulative Membership Earnings  $ (40,954) 
 
Cash Available for Membership Use 
Deferred Revenue (accts 2400-60 & 2500)  $  59,297 
Add: Accrued Incentives         6,624 
 Accrued PTO            581 
Less:  Prepaid Expenses        (5,621)  

  
        $  60,881 
 
Surplus of Cash over Membership Losses  $  19,927 
 

 
(1) Solely attributable to Membership Activities 

 
As can be seen, Membership’s cash position is greater than the cumulative losses and 
therefore, TOT funds are not being utilized by Membership. 
 
 
Action requested: Review and approve the February Financial statements. 
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Feb 18 Budget $ Over Budget Jul '17 - Feb 18 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

4050-00 · County of Placer TOT Funding 3,403 3,403 0 3,403 3,403 0 17,016

Total Income 3,403 3,403 0 3,403 3,403 0 17,016

Gross Profit 3,403 3,403 0 3,403 3,403 0 17,016

Expense
5000-00 · Salaries & Wages

5020-00 · P/R - Tax Expense 0 140 (140) 0 140 (140) 769
5040-00 · P/R - Workmans Comp 12 5 7 12 5 7 30
5060-00 · 401 (k) 37 65 (29) 37 65 (29) 360
5070-00 · Other Benefits and Expenses 0 2 (2) 0 2 (2) 10
5000-00 · Salaries & Wages - Other 1,177 1,506 (329) 1,177 1,506 (329) 8,285

Total 5000-00 · Salaries & Wages 1,226 1,719 (493) 1,226 1,719 (493) 9,453

5100-00 · Rent
5110-00 · Utilities 3 3
5140-00 · Repairs & Maintenance 1 1
5150-00 · Office - Cleaning 4 4
5100-00 · Rent - Other 162 162

Total 5100-00 · Rent 170 170

5310-00 · Telephone
5320-00 · Telephone 34 34

Total 5310-00 · Telephone 34 34

5420-00 · Mail - USPS 19 19

5510-00 · Insurance/Bonding 5 5
5520-00 · Supplies 5 5

5610-00 · Depreciation 0 0
5740-00 · Equipment Rental/Leasing 43 43

Total Expense 1,503 1,719 (216) 1,503 1,719 (216) 9,453

Net Ordinary Income 1,901 1,684 216 1,901 1,684 216 7,563

Other Income/Expense
Other Expense

8990-00 · Allocated 848 848

Total Other Expense 848 848

Net Other Income (848) (848)

Net Income 1,053 1,684 (631) 1,053 1,684 (631) 7,563

9:23 AM North Lake Tahoe Resort Association
03/23/18 Profit & Loss Budget Performance - TMPI
Accrual Basis 51 - TMPI
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