J - R
g e —

north lake tahoe

Chamber | CVB | Resorl Assaciation

August 2016

Marketing Departmental
Reports

E-]



Conference Department Report for August 2016

In August 2016 the conference sales department staff attended a number of key meetings and
industry events. The following is a brief recap of the month’s activities.

Staff studied and did training modules for iDSS CRM system.
Staff participated in 2 days of training for the iDSS CRM system.

Staff conducted a site visit with Take 3 Presents for their November 2016 Program expected to
produce 400 room nights and bring 500 people to the North Lake Tahoe.

Staff conducted familiarization sites at the Ridge Resorts, Hard Rock Hotel & Casino and
Harrah’s Lake Tahoe to view new renovated meeting & function spaces and guestrooms.

Staff reviewed Group appointment profiles for Connect Marketplace and requested appointments
with planners best suited for destination. Staff is expected to have 30+ one-on-one
appointments during this 3 day event in August.

Staffed reviewed meeting planner lists for Luxury Meetings Summits in San Francisco and San
Jose to familiar with the planners and companies attending these August events.

Staff attended Luxury Meetings Summit in San Francisco. Staff met with 20+ planners one-on-
one at this event that included such companies as Accenture, Anaplan, Frosch, Informatica,
ServiceSource, Sutter Health Bay Area, Symantec and Well Fargo.

Staff attended Luxury Meetings Summit in San Jose. Staff met with 25+ planners one-on-one at
this event that included such as Accel-KKR, Actian, Diodes/Pericom, GrowthPoint Technology

Partners, Hewlett Packard, Infogain, Nokia Bell Labs, Ruckus Wireless, Symantec, Veritas, and

Danville Materials.

Staff conducted sales calls with Infineon Technologies, Carlson Wagonlit Travel Meetings &
Events, The Corporate Event Group and Chen-Martin Travel & Incentive Destinations.

Staff conducted a site visit with Verizon Wireless. This program has the potential to bring 200
room nights and 100 people to North Lake Tahoe in September 2016.

Staff conducted a site visit with Cengage Learning. This program has the potential to bring 1000
plus room nights and over 500 people to North Lake Tahoe for June 2017.

Staff provided welcome remarks at opening of National Association of School Boards
Conference at the Resort at Squaw Creek.

Staff participated in pre-planning conference for the American Society of Association Executives
Annual Trade Show.
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Staff hosted a client dinner at the Resort at Squaw Creek for the California Park & Recreation
Society, Tessco Technologies and UC Davis Eye Center.

Staff attended the American Society for Association Executives Annual Trade Show in Salt Lake
City, UT. The ASAE Annual Meeting & Exposition provides three days dedicated to your
professional development and networking with over 2500 association executives. During the 2
day trade show staff met over 500 clients with potential future business. The association market
is our 2" largest market segment

Staff attended the Connect Marketplace in Dallas, TX. Connect Marketplace, an annual
education conference and appointment-only trade show, is a highly respected event that brings
together the most active planners, suppliers and experts in corporate, sports, specialty and
association meetings and events for three days of general sessions, boot camps, roundtables,
workshops, pre-set appointments and networking. The appointment-only trade show is the
business marketplace, where RFPs are placed, dates are secured and relationships are developed
for future business. The focus on education at Connect Marketplace allows you to brush up on
your skills, learn about trending topics, get great business advice from speakers, and enjoy
networking with other industry professionals

Staff attended the Human Powered Sports Initiative Meeting at the North Lake Tahoe PUD.
Staff provided sales training to our newest sales manager Bart Peterson.
Staff, on a daily basis, prospects for new clients via phone and email communication. In the

month of August, staff made over 500 contacts with prospective clients. Staff also stays in
constant contact with existing client base in the hopes of generating repeat business
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Leisure Departmental Report
August Marketing Committee Meeting
8.23.16

TRAVEL TRADE

International Pow Wow Leads have been sent out. See attached.

Partnering with the RSVCA on a winter sales mission to Colorado - September 13 -
16t

Partnering with the RSVCA as a Silver Sponsor on the ASTA Conference - September
25-28t, including a North Lake Tahoe adventure day.

Partnering with the RSVCA as a Gold Sponsor for Go West Summit - February 20-
24th

Confirmed UK Sales Mission dates - November 28t — December 2nd

Ski Max collaborative marketing campaign is underway. The campaign includes:

o Digital advertising - August-October

o Digital content as the International Traveler sponsored destination -
September

o Exclusive North Lake Tahoe Skimax Consumer newsletter

o Exclusive North Lake Tahoe Skimax Agent newsletter

o Radio Campaign - August

New Tour Operator Connections:

o Conference Call with Tour Mappers - a receptive tour operator out of Boston.
They are looking for unique properties in the North Shore. He will
potentially be coming for site tours before or after Go West in February

o Under Cover Tourist is expanding their business to ski destinations. I have
connected them with Northstar and Squaw per their request. We are looking
ata 2018 launch. '

UPCOMING TRAVEL TRADE FAMS

Attend the Biggest Little City Summer FAM - early July
UK SuperFAM is coming to North Lake Tahoe. Dates are confirmed for September
29t — October 1st. Granlibakken Tahoe will host the lodging.

o Traveling to the finale to train all of the other 60 agents. Location TBD
Working with IVGID & Travel Nevada to collaborate on (2) travel trade FAMs
centered on The Governor’s Global Tourism Summit & Go West Summit.
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MEDIA
e Purchased an advertorial for the travel trade publication, Selling Travel, UK. We
also have an advertisement in the October edition. See the link below for the article.
o http://edition.pagesuite-professional.co.uk/launch.aspx?eid=9d1d70bc-e177-4407-
906a-7dclc4abeae2 &pnum=46
e International Wanderlust Media:
o Glamour Magazine, Mexico & Latin America
o The Yoga Journal, Mexico
o Digital Influencer, Tim Robbards, Australia
e Recently Hosted:
o Hosted editor of Rough Guides, UK
o David Biddiel from The Sunday Times, UK
e Upcoming International Media:
o UK, This Morning, ITV: waiting on dates for filming of spa retreat
o UK: Collaborating with Travel Nevada & Visit California on a December Media
FAM
o UK, Weirdest Workouts - submitted information for a magazine article
o Australia, Flight Centre Blog: Top 5 Fall Activities
o Australia, Pacific Magazine: Travel Trade advertorial piece. We are looking
for alodging provider of 4 stars and above to host two nights lodging in
exchange for (3) one page advertorials.
o Mexico, El Universal Newspaper: Finalizing Media FAM with Visit California
to showcase our culinary experience at Autumn Food & Wine Festival
o Working with Travel Nevada & Brand USA on a South Korea Media FAM -
September 27th

MISC

e Connecting with local lodging properties for new leisure tracking project
e Finalized the 2016/2017 Leisure Budget
e Building new year round itineraries
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August, 2016 ~ Points for Web Content ~ Marketing Committee Meeting ~ GoTahoeNorth.com

updating co-op staff regularly regarding functionality issues found within the site
checking site daily and fixing issues such as links, errors, etc.

proofing and making content edits throughout the site

designing and editing pages for various subjects such as events and recreation
researching, submitting, posting and editing events

contacting event producers by phone and email

showcasing three featured events on the home page

finding and changing out stale or invalid content

starting new business listings

making requested content changes to business listings and events

approving pending listing and event changes made by businesses

finding better quality images and switching out when available

corresponding with local businesses, answering questions/complaints via email and phone

designing email blasts calling out for deals and volunteers for area events

Jtalley Flllor

Shelley A. Fallon - sfallon@gotahoenorth.com - (530) 412-1259 - fax (888) 308-9108

fallonmultimedia.com
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CARSONNOVWV.ORG: Things to do on Independence Day 7/8/2016
IVIEDIA TYPE: News Web Sites LOCATION: United States of America
REACH: 46,789 PUBLICITY VALUE: $29.11
TEXT SNIPPET: SOURCE URL: Link to Source
... Carson City, Virginia City, Lake Tahoe, and Reno will have
fireworks displays starting around 9:30. Minden,
Gardnerville, an...
ACTIVERAIN: 4th of July Weekend in North Lake Tahoe 2016 7/5/2016
IMIEDIA TYPE: News Web Sites LOCATION: United States of America
REACH: 974,993 PUBLICITY VALUE: $454.70
TEXT SNIPPET: SOURCE URL: Link to Source
...It's the 4th of July weekend in North Lake Tahoe 2016 and
there is so much to do! Fireworks (two nights), a parade,
ar...
BLISS BABE: About Town Deb Visits Lake Tahoe 7/4/2016
VIEDIA TYPE: News Web Sites LOCATION:
REACH: PUBLICITY VALUE: $400.00
TEXT SNIPPET: SOURCE URL: Link to Source
FOODREFERENCE.COM!: July Food, Wine & Beer Events 7/4/2016

IVIEDIA TYPE: News Web Sites
REACH: 134,449
TEXT SNIPPET:

...of California to consider. July 18-21, 2013 Wanderlust
Festival - North Lake Tahoe, California Wanderlust is a one

LOCATION: Winona, Minnesota - United States of America
PUBLICITY VALUE: $405.89
SOURCE URL: Link to Source

SOUTHWEST: THE MIAGAZINE ONLINE: Spirit of Nevada

IMEDIA TYPE: Online Print Version
REACH: 43,323
TEXT SNIPPET:

7/4/2016

LOCATION: Dallas, Texas - United States of America
PUBLICITY VALUE: $1,202.00
SOURCE URL: Link to Source
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Y ACTIVE CHILD : FOURTH OF JULY CELEBRATIONS AND FIREWORKS IN NORTHERN NEVADA - LAKE TAHOE 7/3/2016
IVIEDIA TYPE: News Web Sites LOCATION:
REACH: PUBLICITY VALUE: $14.00
TEXT SNIPPET: SOURCE URL: Link to Source
...0Our BIG LIST of Local 4th of July Parades, Picnics,
Carnivals and FIREWORKS in Northern Nevada and Lake
Tahoel...
ROCKLIN AND ROSEVILLE TODAY: Free Concerts on Lake Tahoe at Kings Beach 7/3/2016
IIEDIA TYPE: News Web Sites LOCATION: United States of America
REACH: 44,087 PUBLICITY VALUE: $22.48
TEXT SNIPPET: SOURCE URL: Link to Source
...music performances featuring a variety of genres on the
beautiful North Shore of Lake Tahoe. Enjoy Sierra Nevad...
VIOMIVIA'S GONE CITY: Summer Without Reservations - Momma's Gone City 7/28/2016

VIEDIA TYPE: Blogs

REACH: 185,232

TEXT SNIPPET:

...fortune we spend to live here) by experiencing all that the
Bay Area has to offer is near the top of our priority list. Lake
Tah...

LOCATION: New York, New York - United States of America
PUBLICITY VALUE: $90.01
SOURCE URL: Link to Source

SIERRA SUN: Apres-pedal: Where to go at Tahoe-Truckee for a post-ride drink

VIEDIA TYPE: Online Print Version

REACH: 25,918

TEXT SNIPPET:

... 19 Casinos: 6 Sources: tahoesouth.com,
gotahoenorth.com, truckee.com Related Media TAHOE-
TRUCKEE - Getting some exercise, seein...

7/23/2016

LOCATION: Truckee, California - United States of America
PUBLICITY VALUE: $22.95
SOURGCE URL: Link to Source

SACRAIVIENTO ONLINE: Sacramento Magazine - August 2015

MEDIA TYPE: Online Print Version

REACH: 49,529

TEXT SNIPPET:

...E. Graswich Lake Tahoe Events

NORTH SHORE Lake Tahoe Concours d'Elegance The 43rd
annual classic...

7/22/2016
LOCATION: Sacramento, California - United States of
America
PUBLICITY VALUE: $26.71
SOURCE URL: Link to Source
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COULD I HAVE THAT?: Lake Tahoe Top Ten 7/20/2016
MIEDIA TYPE: Blogs LOCATION: Santa Barbara, California - United States of
REACH: 34,251 America

PUBLICITY VALUE: $32.13
SOURCE URL: Link to Source

TEXT SNIPPET:
...here). During our weeklong stay we stuck pretty close to

where our house was in Incline Village (North Lake Tahoe).
l..

CARSONNOW.ORG: | Love Carson City's Independence Day Weekend Summary: July 2 - 4 7/2/2016
IVIEDIA TYPE: News Web Sites LOCATION: United States of America
REACH: 46,789 PUBLICITY VALUE: $103.81
TEXT SNIPPET: SOURCE URL: Link to Source

...Beach, North Lake Tahoe (4pm-10pm, free; vendors,
contests, games, music and more; Fireworks 9:30pm) The
Carson Nugge...

FOODNUT.COMI: San Francisco to Lake Tahoe Road Trip Food Guide 7/2/2016
MEDIA TYPE: Blogs LOCATION: United States of America
REACH: PUBLICITY VALUE: $237.05
TEXT SNIPPET: SOURCE URL: Link to Source

...with moderately priced food - Fifty Fifty - Yelp North Lake
Tahoe: Fancy Ritz Carlton restaurant - Manzanita Tavern

63...

GRINIDTV.COIVI: 10 great ways to enjoy the Fourth of July before the fireworks begin 7/2/2016
MEDIA TYPE: News Web Sites LOCATION: Irvine, California - United States of America
REACH: 2,991,722 PUBLICITY VALUE: $2,710.56
TEXT SNIPPET: SOURCE URL: Link to Source

... Or launch from Sunnyside Marina Beach Area on North
Lake Tahoe's northwestern shoreline, ending at Commons

Beach for...

VIOONSHINE INK ONLINE: July 3rd Fireworks & Beach Party 7/2/2016
MEDIA TYPE: Online Print Version LOCATION: Truckee, California - United States of America
REACH: 26,029 PUBLICITY VALUE: $14.00
TEXT SNIPPET: SOURCE URL: Link to Source

..shore of Lake Tahoe, please donate! It's easy to do...
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TAHOE DAILY TRIBUNE ONLINE: Dog-friendly Tahoe: Vacation just got furrier with pet-friendly amenities around the lake |

TahoeDailyTribune.com
IVIEDIA TYPE: Online Print Version
REAGH: 180,653
TEXT SNIPPET:
...Camp at Squaw Valley, North Lake Tahoe Bike Path, Five

Lakes Trail, Martis Creek/Tompkins Memorial Trail, Fallen
Leaf...

7/2/2016

LOCATION: South Lake Tahoe, California - United States of
America

PUBLICITY VALUE: $93.90
SOURCE URL: Link to Source

VIOONSHINE INK ONLINE: SUP Pups: Learn to SUP with your dog

MEDIA TYPE: Online Print Version

REACH: 26,029

TEXT SNIPPET:

...org will be teaching SUP PUPS at Waterman's Landing,

North Lake Tahoe at Carnelian Bay. Boards can be rented
for trai...

7/16/2016

LOCATION: Truckee, California - United States of America
PUBLICITY VALUE: $14.00
SOURCE URL: Link to Source
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VIEDIA TYPE: Blogs
REACH: 9,097
TEXT SNIPPET:

7/11/2016

LOCATION: Chicago, lllinois - United States of America
PUBLICITY VALUE: $252.00
SOURCE URL: Link to Source

CARSONNOW.ORG: Fireworks and more: Independence Day weekend festivities around Carson City 7/1/2016
MEDIA TYPE: News Web Sites LOCATION: United States of America
REACH: 46,789 PUBLICITY VALUE: $35.52
TEXT SNIPPET: SOURCE URL: Link to Source
.... North Lake Tahoe (4pm-10pm, free; vendors, contests,
games, music and more; Fireworks 9:30pm) Free Concert:
152nd Ai...
CARSONNOW.ORG: Fireworks and more: Independence Day weekend festivities around Carson City 7/1/2016

IVIEDIA TYPE: News Web Sites

REACH: 46,789

TEXT SNIPPET:

..., North Lake Tahoe (4pm-10pm, free; vendors, contests,
games, music and more; Fireworks 9:30pm) Free Concert:
152nd Ai...

LOCATION: United States of America
PUBLICITY VALUE: $35.52
SOURCE URL: Link to Source
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VIOUNTAIN DEVMIOGRAT ONLINE: Celebrations bursting across North Lake Tahoe 7/1/2016
MIEDIA TYPE: Online Print Version LOCATION: Placerville, California - United States of Americ
REACH: 45,813 a

PUBLICITY VALUE: $423.77

TEXT SNIPPET:
SOURCE URL: Link to Source

...With more than two dozen Fourth of July events shining
over the beaches, streets and skies of Kings Beach, Tahoe
City and Incline Village...
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My Facebook Pages
98.43k Total Likes, and 3.4k people talking about this

FAN GROWTH New Fans 471 Unliked your Page 379
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IMPRESSIONS BY DAY OF WEEK AVG TOTAL

B Page Post 48.4k

. sun 6.2k 30.8k
B Chedani 9.1k B Paid 62.1k von N 113« 45.2
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IMPRESSION DEMOGRAPHICS Here'sa quick breakdown of people engaging with your Facebook Page
AGE & GENDER TOP COUNTRIES TOP CITIES
13-17 | 297 / 492 United States 155.3k Sacramento, CA 20.5k
18-24 | 7.0k / 9.8k Mexico 2.0k  Reno, NV 11.9k
25-34 [ 18.3k/25.4k United Kingdom 1.6k  Roseville, CA 4.2k
35-44 [ 19.5k/26.7k Germany 950 Sparks, NV 4.1k
4554 1.9k / 18.1k Australia 636  Truckee, CA 3.4k

55+ == 10.3k / 18.3k
41% @59%

Male Female




110day SunajJe|
9T0CZ AInT
90YE] =31 YIION

aoyel aye| yuou



s9|qelanlj2g pue sallAIY Sulwoddn :_uljpwiy -
A1anodsiq 19)4e|A-u] aoye] 3yjeq YdoN
A1anodsiqg 911sqa wod ylioNna0oyej oo -

j0ds uelieds )JomiaN s1i1ods HgN -

usiedwe) uoisinl|aL S9I0N YSIH °

uSiedwe) Aejdsig sa10N YSiH °

epuasy — 1Joday sunayJdeN 910z A|nr

EZ7

aoye) aye| yuou

(u]




%G0" JO 914 yJewyoua(q
9YlJapun 1iq e ‘%eQ SI91ed Ysnoayi a1 -y1d
(‘peayr yum3uipelalul pue 3uppld salnseaw
J1IBW SIYL) ddewyauaq %91 T Yl dA0qe ||[om

‘9 2S°T Sl 914 Juswadesdua udiedwe) :juswagedu]
‘duiadielal
J0J panJasaiamsuolssatdwl g/ 1T :8ullagielny

ajey uonoelaul suojssaidu

%St L LSLLLY

INT-TT-L0 STOT-T0-L0

A0

yos

suolssatdu

001 00T

03€) 0L} 1€ BAI| ¥IRIPUNOS sjuawabebul Il
J8wwns inok 83u21a0X3 sPUD Ml suoissaidw) bunabiesy ] suoissaidwi [

S3AILYIHO dOL SLININWIOVONI ANV SNOISSIHdNI TVLIDIa

leuchealsey SIS Wagny

S

S1ISIA 3LIS

Ly}

SININIOVYONT = s B
Qisnwi:3upj1BWWINS

Nw —.nN 30Uel 9¥e| yLou
S21

SNOISS3HANI

1
oVl Ly

30Ue] aye| YLou

Ae|dsiq - udiedwe) saj0N YsIH



WSS saudgU

W0g' sleyueq

WICO QfX0)

LU0 M

wigoexangooud

WO UL

Wwog sadicale

wodrisyleam

woaauizebewwsn

LWd 8=a10es

ulewoq

Ae|dsiq - usiedwe) sa10N YSIH

Clicks

&

ractions

2

Ad Int

‘(911sgam 01 yS8nouya ya10) dais1xau e u|

98edua 01s43sn Jojuolljewdolul yonw ool sialjo _oCm>m30_ SEY) SI9Alleal)

1£-20-9T07

0 =
aoe -

anoT

B
|

i

Suoljepuswwiodady

aled oD

%€0°0

SHIND

Lyl

@1EH UdNJEsaI| Py

%S|

L0~L0-3T0T T0-L0-9T0E
‘ ¥ .u;_m,m cue dug
wl.. YLION J%@u AN0A UElg
=
Hos m
£
3
w
HOOT
SUOJBIGIL| Py suo|ssaudwl wxm_w:w 18 BAI| ¥2EAIPUNOS
[ 3 : e
m.vw @ \lm _‘ _'N.V J9WILLNS INOA 22udIIadX3

aoye) aye| yuou

1

EJ)




LB
£0L AN 'HLNOS ON3Y o
€01 ANHIHONONZE @ TN ! SEOUPIM SUWTIOHON
o0l JOLAYT-ALID NOSHYD © ; 3

sBuLly :S9U07

1 S3NOZ
9T0Z-1E~40C JTOZ~TZ-40 910Z-11-40 93I0Z-T10~
sl | LR | 11 1 D 1% . :
-
2 PG | 00t i SMHOMLIN
0oz
! LHA sBuy SONIHIY
SUHOMLIN S dOL SONIHIV NOISIATT3L a3idid3A mo.q s

aoyel aye| yriou
uoIsing|al - udiedwe?) saloN Y3SIH

F3&



P3SNJ04 JOIUIA\ — GZ Jaqwiadaq pue TT J19q0o10

10ds pasniod ||ed — £z Jaquiairdas

‘G e PUETT

190 ‘/ '1das ‘cz 1sn3ny uo 3ullie syjods
9JoW aJe aJay] ‘suoissaidwi 000‘vL
PAAIJ3J |elDJ3WW0D pieog 3|pped

dn pueis aoye] aye] yuoN ayl ‘wessoud
ueldeds padie-Ajjeuolleu ayl Sulinp 321M1
paJie yarym ‘ods S1:00 0T AINF 9y Jo4

E%

Emu.zto,zmgocmv_;oo

= aoyel oye| yuou (u]

e g~ -

aoye) aye| yuou

(u]



>~
I\ Y
AANY

A SINIAZ A STYIA A OQOLSONIHL A AYIS OLIYIEM 20ye] aye| yliou @

yliom soye] o5 - swoH [u]

Jauue|d Suil@aw 1@ JBWNSUOD :}pNe 3[Iqow / 91SqIM |euIalu|

sanss| |meJd aded pue Juajuod aiedljdnp payiuap| :919|dwodyser OIS .

sisAjeue yul| aAnIedwod /yaseasas Aouensjad pJomAsy :919|dwodysel O3S .

sjuswanosdwl 31SgaM JO} SUOIFBIDPISUOI JO 1SI| JISYF POAISIAI pue gpay e sawef yum|jed Aisnodsigq .
syjnsaJ ayl azAjeue 01 wayl y3noayl Sulod aie mou am — sdew 1eay pue Asuinol Jasn paJayien .

:3UIMO||0} Y3 papn[oul Yaiym ‘Asanoasip ayisqom daap e ueSaq pue gpay Yim payiom weal
[e1181p aunsnsny ayl ‘A|pusiij-1asn aiow 31isqam YlrioNa0ye] 09 3y] yjew 03 shem a1o0]jdxa 03 31043 ue u|

aoyel 9ye| yrou
AJano2sIq a1sgap WoI YlioNa0Yye] 09




— ON3aW A SINIAZ A STYIA A OQOLSONIHL A XAYISOLIYIEM a0ye] aye| yriou @

ylion souyel 09 - swoH [u]

LOYLINOD
(Jeod a11sgam wou) wayl uana4d sy20|gpeod 1eym

SIAIND B SEINNYTA ‘s19sn 01 Juepiodwi S| 1BYM 1IN0 pulj) S9NPow uIsal SJuUlipne 3jowal 919|dwo)
90T Juswade3us 1500q 01 suoljepuawwodal alepdn ugisaq azijeul -«
LIN1NOg¥ sdew 1eay/Asuinof Jasn azewwns .

SONIAdIM 919|dwo2 03 sjuswadlinbau

1502/198pnq Aue pue saujjdwi} ‘Ajdold SUIWISISP UYL pue gpPaY Joj 1SI| 9zZIIIoLd e
SONILLITW

:sdais IXaN woI'yuoN20ye]| 0o

LYHOI

aoye) aye| yuou
AJan02s1Q SO\ WO YlIOND0Yye| 05




E-Jb

'sue|d 4no Ino pjing am se wayl Suisn aJe pue sasuodsal ay1 Sui109||0d US3g dARY S\ "SI3I[910Y
soye| 3 e7 YyMoN 03 ASAINs B N0 Juas pue padojanap am Suileaw ayl Jale Yoeqpas) |euoilippe Joj SuiooT

$24nIn} 3yl uj aoye] e YUoN 2gasap 01 ajdoad 3| NOA pjnom MoH

¢aJay 198 Aays |1lun 3zijeaJ SI0}SIA 1,UOp IBYAN ¢d0ye] eT YHOoN 1noge suonndadladsiw jualind syl ale Jeypn e
iooye] e YuoN Suliquosap usym puill 01 SWOod 1.yl SPJOM 1SJi) 3Y} 31E 1IBYAN

isuolieuilsap aAliadwod Jano aSelueape ea|d e aoye| aye] YOoN SIAIS 1BYA\ e

dapnjoul AJeJaull aoye] aye] YLUOoN Wealp syl pPjnom 1By e

i9oualadxa soye] 3 e7 YUON |[eap! 3yl 9qLIISap NOA pjnom moH

pjse atam 1eys suolisanb ayj jo Suljdwes e s| 243H "sue|d eIP3A pue SuliyJen

J21891e41S 3yl p|ing sh d|ay 01 suollsanb Jo Jagquinu e S99puUIIe PAASE I\ "SI2qUIBW UOIIeID0SSE pue uoileziuedio
2eT YUON J3ylo pue siai|a10y a4am 3ullsaw 3yl 1y "doye] 3y e7] YHOoN 01 |9AeJ] pue SIOUSIA Jnoge 1ysisul

uleg o1 siapjoyayels soye| e YHUON A3y yum Suiiesw e pjay weal aullsndny ayl /¢ Ainr ‘Aepssupspy uQ

a0ye)] aye| yuou
suiaalA Auanoasiqg Japjoyayeis 11N/2uiisndny




"S9AI103(q0 JNO Jull9aW 0] |ellUSSa SeM PaduUaliadXa am SallIAIIde pue

9|doad ‘3uiSpo| ay1 jo A1alien 9y "uoljde) zyiy pue menbs 1e age||iA Yoerdwn|d ‘U eqiuels 1eAHq ayl Suipnjoul
‘s|210y snolieA 1e paAels aney o1 Ayon| os sem weal auilsndny sy doye| e YyHoN Jo Aljeuossad oipuayine

9y1 puly 01 Aylunuioddo syl sn pamojje siyl "uol1eulIsap syl uiyim saouaadxa pue sjydisul |[euostad umo Jno
Jayied 01 sAep Jo 8|dnod eJ1xa ue paAels wesl auilsndny ayz ‘Suizesw AJIaA0ISIp 3yl Joj doye] e YMOoN Ul 31y

aoye) aye| yuou

AJan02sI1g 19)JB|A-U| BulISnSny T



"B9JE 9Y] Ul SIOHISIA PUB SISUMO SSDUISN( SNOLIBA 01 HodS

140S9Y 210YSa) e SOIE|2JNOJA Y3 1B SOIB|RJNOIA X3V YHM IBIN o
23e||IN menbs punoJe payj|epy e

yoeag s,3ury 1e SupjeAey pue 3uis 19f .

SPOOA\ JeD 18 SAPOOAN 19\ pUB JBUUIP PEH

AJamaug pue s)Jop\ 3]V 91|V WOJ) SMaUq palsel pue palISIA - e

(doys =ig 21dWA|O Wouy |eluad i) Yied 19 J9AIY 9fonJL ay3 ubjig .
yoeag JoqJeH pues ie Suipieog 3|pped pue SupjeAey .

[led] wiy s0ye] 9y Jo (34ed [|ews ) pue [led] 394D [duun] Y3 SupjiH e

:S311IAIY 20ye] 3y e] YMOoN InQ JO dWoS

aoyel aye| yuou

AJan0dsIq 19)4e|A-U| 2ullshdny




%)

m:,_ESm:, . mmmuo._mmﬂ; !. nm«m_nEow :Aay| J0j0]

SUOREpURLLWIOIRY 3ARERLD) JSB[SMAN (M BPaY 13 Aousily 1qqy apiasd pue yum Jauziey

saquunpioddy diyuiauziey 1 sydeouory asgeadsy jeury Juasaly

ue|g eIpayy pue Bugaiieyy [eur Juesaly

18png szeury ‘ueg Bunapiep Yeiq Jesaly

ue] Elpeyy Yeiq Waseld

(suonepuawodas ayisqam Supnjur) sAamngdencosic] wouy sBuipuiy apumoly

uose[* 104 UB|q saous.ayuary sfunesyy Juasaly

siaga3oH Aaning pue yoseasay juLio3sulelg

Asanoosiq susqap 1g Armnaosiq Impeyy u|

Suip.eoquQ Juncaoy
] v QO v_wmg 2Je mmu.mtu ﬂcm_wEF HUU_..Ohnh _m_u._r__
. ,w_\h,,m_%_,,:%%@z; k&é

S9|(eJdaAl|ad B S9llIAILIY @




: ——e—
@ -

north lake tahoe

Chamber | CVB | Resort Association

PO Box 884 - Tahoe City, CA 96145 Ph —(530) 581-8700 Fx — (530) 581-1686
BUSINESS ASSOCIATION AND CHAMBER COLLABORATIVE MINUTES
Thursday, August 11, 2016— 3 pm
North Lake Tahoe Visitor Center

MINUTES

ATTENDANCE: Stacie Lyans, Lisa Nigon, Amber Burke, Adam Wilson, Erin Casey, Joy Doyle,
Mike Young (everyone called-in),

NOT PRESENT: Caroline Ross, Stephen Lamb, Jaclyn Woznicki, Rob Weston, Brad Perry,
Blane Johnson, Amy Kylberg

OTHER IN ATTENDANCE: Connie Anderson (Abbi Agency), Nicole Duxbury (Abbi Agency),
Carlynne Fejkos (Northstar)

STAFF IN ATTENDANCE: Ginger Karl, JT Thompson, Anna Atwood
STATE OF THE BACC CAMPAIGNS REPORT for Marketing Committee:

e Peak Your Adventure (Summer 2016): launched June 14
Campaign-drive Lake visitor in summer to mountain resorts for a day to hike, bike,
recreate, shop and/or dine and take in Tahoe views.

Strateqy:
Partner with resorts around the lake by providing social followers with a summer itinerary and

places to capture the perfect Lake Tahoe view. Collect user-generated content by setting up
photo op spots around the properties.

Campaign Objectives:
-Encourage engagement with mountainside communities between the months of June and

September
-Encourage digital exploration of the Tahoe Views online via social media and the website.

New Campaign Components include: selfie stations located at mountain resort partners in the
villages, Hashtag #TahoeView, #TahoeView Sunglasses: Along with rack cards, branded
sunglasses will be handed out at visitors’ centers, local businesses and resorts to promote the
campaign. Sunglasses to include the campaign hashtag, campaign landing page URL,and North
Lake Tahoe “N” logo.

Additional campaign assets to add/gain this season:
-Photography: Professional, high-quality photography will be taken to support printed and
digital assets of the #TahoeView campaign. The Abbi Agency to collect project estimates
from Chamber photographers. Photography to be purchased via North Lake Tahoe Resort
Association.
-High Notes Cross-Promotion: Using previous and new printed materials, the 2016 Peak
Your Adventure / #TahoeView campaign will be promoted at High Notes events.

Zl



-#TahoeView Webpage: Similar to the Touch Lake Tahoe winter campaign, a landing page
will be created on the GoTahoeNorth website. The landing page will contain campaign
details, photo contest eligibility, information on partner resorts and relevant activities, and
where to capture your #TahoeView.

-Prizes: Contest prizes and quantities TBD.
8 Tahoe Timber: Tahoe-themed sunglasses
Resort package: Gift card to partner resorts (provided by partners?)

August Completed Components/Update:

-#TahoeView: 700

-Peak Your Adventure packages were delivered to all music venues to include: retractable
banner, sunglasses and rack cards

-On-site promotions with blue give-away sunglasses are going well at promotion locations
-Northstar photography completed and being used in social media posts along with
Squaw photography

-Tahoe Timber sunglasses are being given away on social media

-Ginger to follow up on Resort Package Prize

e High Notes (In-Market) (Summer 2016): Streamlined with Out-Of-Market Campaign and
leverage funding for both In-Market and Out-of-Market.
Campaign-Drive visitor traffic around the entire North Lake Tahoe region for free nightly
music in the summer. Drive up visitor and local traffic numbers to concert series. Engage
visitors and locals with music series with new campaign concepts to encourage visitors to
return for free music each year.

Strateqy:
Encourage visitors to seek the perfect Tahoe view by visiting each summer concert series

location in the region.

Campaign Obijectives:
-Encourage engagement with visitors and increase awareness of High Notes concept and

campaign between the months of June and September
-Encourage voting for favorite band performances.

New Campaign Components include:

-Partnering with 101.5FM to produce Online Voting for the Truckee Tahoe Music Awards,
Presented by High Notes

-Create a campaign with #TahoeView concepts to show the visitor the different views of
each concert venue in the region.

-Create a piece of collateral such as a collectible music poster from a renowned music
artist that can be sold at Visitor Centers and Concert Venues, signed and numbered by the artist
and limited edition. Partners can profit for their concerts from the posters for an investment.

-Work with School of Thought/The Abbi Agency to come up with campaign marketing
concepts to round out the promotion of the series. Back Page of Visitor Guide purchased.

-Incorporate Peak Your Adventure campaign promotion into High Notes venue locations
through retractable banners produced last year through the campaign.

-Produce an end of the season event such as battle of the local bands with 101.5FM
during the strike zone period to eventually drive TOT and become an annual event.

August Completed Components/Update:
-Posters price was changed and are being sold at the free concerts and at the Visitor

Centers for $20 retail.
-Committee identified a need to re-think the posters next season and also incorporate the

music venues into promoting the brand of “High Notes”.
-Northstar questioned why the resort was not featured in the “High Notes” commercials
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and videos.

-101.5FM voting website is live and a High Notes poster is being given away each week for
12 weeks.

198 total votes

126 unique emails captured for GoTahoeNorth email list

101.5FM says social engagement has been in the thousands on each post on the contest. The
radio station will provide an in depth report on social media to the BACC Committee.
Winners for Bands:

Week 1: Blues Monsters @ Music on the Beach (KB), Bluesdays at Squaw, & Northstar

Week 2: The Wrinkle @ Music on the Beach (KB)

Week 3: Carolyn Wonderland @ Bluesdays at Squaw

Week 4: Coburn Station @ Music on the Beach (KB)

Week 5: Sneaky Creatures @ Music on the Beach (KB)

Week 6: Drop Theory @ Music in the Park (Truckee)

Week 7: Blues Monsters @ Music in the Park (Truckee)

Week 8: Paul David and the Drivers @ Music on the Beach (KB)

Week 9: Coburn Station @ Music in the Park (Truckee)

Additional campaign assets to add/gain this season:
-High Notes Poster for 2016
-Peak Your Adventure Cross-Promotion
-Partnership with local radio station 101.5FM
-Photography for social media posts and GTN gained last year of each venue, 3
executed and produced videos from Tuesdays Bluesdays, Music on the Beach and
Concerts at Commons Beach are also available for use

e Touch Lake Tahoe (Winter 2016): Campaign has ended April 2016
Campaign-drive mountain visitor in winter to lakeside communities for a day to take in
views, recreate, shop and/or dine.

Strateqy:
« Use a visual and interactive map with “Locals Secrets” to encourage exploration and

visitation to the lakeside communities.

« Paid social media outreach through Instagram ads, Facebook boosted posts and Facebook
link campaigns to target users by locations.

» Re-posting images shared by users.

Campaign Objectives:

-Reach visitors in the North Lake Tahoe region through social media channels and resort

locations

-Collect User-Generated Photos

-Encourage fans to go beyond the resorts in the winter and visit (and engage with) the lake
communities of North Lake Tahoe

Tools:
e  Graphics for social posting and sharing
Graphics for print ads
Rack Cards designed, printed, and distributed to
participating resorts and partners
e Offerpop application to run the contest on Facebook, generate analytics and collect photo
submissions
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e Social measurement tools to track hashtags and other sharing data including
SproutSocial, Facebook, Insights, Topsy and Iconosquare

New Campaign Components include:
-Scavenger Hunt Contests on social media promoting business in North Lake Tahoe
-Interactive map on GTN featuring lakeside businesses, views and activities
“#TouchLakeTahoe
-New Touch Lake Tahoe Logo
-Rack Card
-Stickers

Additional campaign assets to add/gain this season:
-Landing Page on GTN for Touch Lake Tahoe
-Interactive Map that can be launched each campaign with different views, business
locations, activities, etc.
-Logo

Highlighted Results below:

Total Campaign Impressions: 904,859
Scavenger Hunt Impressions: 26,300
Scavenger Hunt Likes: 4,452
Interactive Map Views: 6,270
Interactive Map Click Rate: 11.21%

Overall The Abbi Agency felt that the 2015-16 campaign had much more name recognition
across social media and was more engaged with than previous campaigns, especially due to the
interactive content available.

The scavenger hunts overall were successful in increasing engagement on posts on non-peak
days, especially the photos that were more scenic in nature. The scavenger hunt concept needs
to be evolved a little more, but as we changed our approach the time to find the prize lengthened
and there was greater variety in who won the post.

e Shopping Campaign (Year-Round): New Campaign to launch in Fall Shoulder season
Campaign-portray North Lake Tahoe as a “Shopping” destination and direct visitors to
shopping locations.

Strateqy:
* Build out the “Shopping” Page as a Landing Page on GTN with seasonal photos and a

destination video
« Revamp the Shop Local website with updated content, SEO and Social Media boosts

Campaign Objectives:

-Reach out-of-market visitors to create an awareness of North Lake Tahoe as a Shopping
destination

-Reach in-market visitors and locals to create an awareness of shopping local and its
importance to the local economy

-Create a “Shopping” campaign around all assets to be included in RFQ for agency

New Campaign Components include:
-Shopping Landing page on GTN
-Destination Shopping Campaign

Additional campaign assets to add/gain this season:



-Seasonal Shopping Photography for GTN
-Destination Video for GTN
-Shop Local Video

August completed components:

-Destination photography is scheduled to be taken for Spring/Summer shots to be placed
onto GoTahoeNorth.com.

-Shop Local Video delivered-will be played at the Marketing Committee Meeting and then
sent onto the Board of Directors-if approved will be placed on the
ShopNorthTahoeTruckee.com. Components of this video will be used for the Destination
Video as well as footage from the Made in Tahoe video.




Venue Focused Posts

Reactions,
People = Comments, &

Date Reached Shares Post Clicks Notes
6/26/2016 1,124 0 6 Northstar Post
6/28/2016 1,753 4 8 Bluesdays Post

7/1/2016 20,841 503 3591 Truckee Thursdays Post
7/6/2016 475 12 46 Music in the Park Post
7/7/2016 589 12 39 Truckee Thursdays Post
7/10/2016 1,495 1 3 Concerts at Commons Beach Post
7/16/2016 1,842 4 245 Music on the Beach Post
8/2/2016 1,744 7 23 Bluesdays Post
8/16/2016 1,526 0] 5 Bluesdays Post
Totals 28,512 539 3952

Reactions,
People Comments, &

Date Reached Shares Post Clicks
6/12/2016 4,142 78 70
6/14/2016 70 2 1
6/16/2016 1,221 5 6
6/17/2016 166 9 4
6/18/2016 16 3 0
6/19/2016 20 3 0
6/21/2016 28 1 2
6/22/2016 26 1 0
6/23/2016 17 1 0
6/24/2016 665 61 142
6/24/2016 26 1 0
6/25/2016 25 1 0
6/27/2016 54 0 1
6/29/2016 99 10 7
6/30/2016 2,880 8 56

7/5/2016 2,196 2 9
7/8/2016 61 2 2
7/12/2016 2,190 132 176
7/14/2016 106 1 1
7/18/2016 128 4 2
7/19/2016 1,489 29 28
7/21/2016 298 7 32
7/21/2016 93 0 2
7/22/2016 1,830 7 26
7/23/2016 77 0 3
7/24/2016 67 1 0
7/25/2016 140 1 6
7/25/2016 82 1 3
7/26/2016 1,424 27 33
7/26/2016 293 6 8
7/27/2016 96 2 4
7/27/2016 1,584 9 15
7/29/2016 1,541 1 5
8/1/2016 253 2 8
8/2/2016 2,434 7 13
8/7/2016 126 1 0
8/8/2016 82 1 1
8/8/2016 1,885 0 5
8/9/2016 1,578 59 70
8/9/2016 2,294 1 19
8/16/2016 2,216 48 75
Totals 34,018 535 835
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The 101.5 Music Awards presented by High Notes celebrates summer
and free outdoor music by giving

you a chance to vote for your favorite bands all season! Visit
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and free outdoor music by giving you a chance to vote for your favorite 2
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Truckee Thursdays in Historic Downtown Truckee was a crowd pleaser

this week with Andy Frasco crowd surfing for beer bongs and playing 8 Likes, Comments & Shares
originals like "Blame it On The #@$%!" Downtown Truckee Thursdays will
never be the same. Vote for your favorite bands NOW! 6 5 1
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CONGRATS to Carolyn Wonderland- our week three winner in the 101.5

Music Awards presented by HighNotes! She'll be facing off against all the 2‘ 2
other weekly winners this summer for the BIG prize of BEST FREE Hikes On Fogt
OUTDOOR SUMIMER PERFORMANCE. Voting is open now for Week 4,
so be sure to pick your favs this week:
http://www.truckeetahoeradio.com/music-awards/
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A BIG CONGRATS to Coburn Station- the Week 4 winners in the 101.5
IMusic Awards presented by HighNotes! They'll be up for the overall title at 104 47
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http/Avww truckeetahoeradio com/music-awards/
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CONGRATULATIONS to the Week 5 Winner in the 101.5 Music Awards
presented by HighNotes: Sneaky Creatures!iil They were voted by YOU 18

as the best performance this past week. Sneaky Creatures will face off Ok
against all the other weekly winners at the end of summer for the title of

BAND OF THE YEARIH
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The Week 6 Winner in the 101.5 Music Awards is....
DROP THEORY! Congrats to Drop Theory for getting the most votes this 21 5
weeklll They will be facing off at the end of summer against all the other Likes O Eost
weekly winners for the title of BAND OF THE YEARI Be sure to vote this
week for your Week 7 favorite! http://www.truckeetahoeradio.com/music-
awards/
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101.5's own Chuckie Dunn firing up our Wednesday night!
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WIN THIS POSTER! Vote this week in the 101.5 Music Awards, presented
by HighNotes and you'll be entered into the drawing to win! Vote now:
www.truckeetahoeradio com/music-awards/
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CONGRATS to The Blues Monsters- Week 7 winners in the 101.5 Music

Awards, presented by HighNotest They will be up for BAND OF THE 7 7 »
YEAR later this summer. Be sure to vote for your Week 8 favorites- voting Gl
is open NOW! hitp:/vwww truckeetahoeradio com/music-awards/

And thanks to Scott Shots Photography for the sweet picture!
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One person who has voted this week in the 101.5 Music Awards,
presented by HighNaotes, Is winning this poster! if you haven't voted yet.
do it now as voting for this week closes at 11:59pm!
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Our latest weekly winner in the 101.5 Music Awards is: Paul David & The

Drivers!ilt Congrats to the local band for getting the most votes this week

after their appearance at Music on the Beach (Kings Beach)! They will
face off against all the other weekly winners in for title of BAND OF THE
YEAR at the end of summer. Be sure you vote every week for your
favorites! www.truckeetahoeradio.com
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Vote for Your Favorite Band Each Week, Presented by #HighNotes.
Tuesday Blues Days at The Village at Squaw Valley, Featuring Lloyd
Jones.
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The results are in and Coburn Station is AGAIN a weekly winner in the
101.5 Music Awards, presented by HighNotes!!t Congrats to them for
another win! They will be facing off against the other weekly winners at the
end of the season for a chance to be crowned BAND OF THE YEARI Be
sure to keep voting for your favorites each week’
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