Marketing Committee

Departmental Reports
January 29, 2009



Print Media

e Ads running in January & February include:
Outside Magazine, Los Angeles Magazine, Newsweek LA

Metro Buy, Women’s Adventure, Nevada Travel Planner,
CA Visitors Guide, AAA Tourbook.

Internet Media

¢ In December North Lake Tahoe received 2,966,908 impressions & 15,676 clicks
from the paid Internet advertising campaign.

* \We are receiving over 2,000,000 impressions from our banner on
GordonsGuide.com. December was the first month of our annual buy.

e Banner ad continues to run on LATimes.com until all guaranteed impressions are
fulfilled.

s SkiDazzle Email Blast on 1/19 — initial reports indict there was great response to
the list. Final details will be provided at February meeting.

¢ SF Weekly added a banner to their site as added value for the month of
December.

Outdoor

e The Bay Bridge Outdoor Board updated creative posted January 12™.

Direct Response

e The January database email blast is scheduled to be sent Monday, 1/26 with a
deals, events and recent video message.

GoTahoeNorth.com Website:

e Projects include: auto responder to users who sign up for our newsletter to keep
database scrubbed, made adjustments to dining sort function, remove survey
from homepage, add new video to GTN video player, exploring better video
integration between YouTube and GTN video player, update Interchangeable Lift

Ticket purchasing page

Upcoming GoTahoeNorth.com Website:

« Development of “Tell Your Story” section which allows users to post
photos/videos; share a Tahoe experience; and give a review of a favorite Tahoe
spot

« Adding event calendar date range function for easier search by consumer

e Creating mobile website with streamlined information on lodging, restaurants,
road conditions, snow reports

e Creating an enhanced Snow Report page with information similar to SkiUtah.com

+ Updating photography site wide with photos from current agreement
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LA Magazine

2 page, Monthly, January Insertion
Circulation: 155,709 (100% paid)
Demographics: 46% Male

23% Ages 35-44

24% Ages 45-54

39% Ages 55+
$212,600 Average HHI



Newsweek LA Metro Buy
Y2 page, Weekly, January Insertion

Circulation: 169,000
95% subscribers
Demographics: 53% Male

47% Female

18% Ages 35-44

27% Ages 45-54

24% Ages 55+

46.5 Median Age

41% HHI $100,000+

$67,037 Median HHI

$246,683 Median Home Value

26% Winter/snow sport enthusiasts



Outside Magazine Western States
Full page, Monthly, January Insertion

Circulation: 225,000 (33% of national circulation)

43% is distributed in CA
Distribution: 13 Western states and Western Canada — subscribers & newsstand
Demographics: 65% Male, 58% Ages 30-54, Average Age 41, 55% Married, 33% HHI $100,000+

Average HHI $142,369, 15% Visited California in the past 12 months
56% Ski/Snowboard, 18% Snowshoe, 10% Backcountry ski
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Women’s Adventure Magazine
2 page, Monthly, January Insertion
National Circulation: 78,000 (80% paid)
33% California
Demographics: Travel to ski/board: 62%
Average Number of rec trips: 4
Ski: 73%
Snowboard: 54%
Telemark: 45%
Alpine: 73%
Average Age: 34
Average HHI: $76k
Married: 65%
Kids: 45%
Professional/Exec: 74%
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NV Travel Planner Cooperative Ad
Full page, Annual
Circulation: 625,000
Distribution: NV Visitor Guide (550,000) - mailed nationally and internationally to consumers
requesting information on visiting Nevada. It is also handed out by the NV Commission
on Tourism regionally and at numerous trade shows.
NV Travel Planner (75,000) — 46,004 are direct mailed with Travel Agent Magazine and
13,200 are direct mailed with Canadian Travel Press Magazine, both to qualified agents.
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CA Visitors Guide Cooperative Ad
Full page, Annual
Circulation: 500,000 (non-paid)
Distribution: *CA Tourism fulfillment packets requested through the www.visitcalifornia.com website
or the toll free number
*Sales missions, consumer and travel trade shows (domestic & international), *CA
Welcome Centers and DMOs, *Overseas contractors, *Sunset Magazine events,

*Newsstands
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AAA Tourbook Ad
1/4 page, Annual — February
Circulation: 1,513,896



Bay Bridge Outdoor Billboard



Meetings West Magazine
Full page, Monthly, January Insertion
Circulation: 31,025 (BPA, 100% qualified, non-paid)

Demographics: 57.8% Corporate Planner, 28% Association Planner, 14.2% Independent Planner



 north lake tahoe

Meetings West Magazine
Full page, Monthly, February Insertion
Circulation: 31,500 (BPA, 100% qualified, non-paid)
Demographics: 78.5% Corporate Planner
18.4% Association Planner
3.1% Other



Conference Department Report for January 2009

In January, the conference sales department staff attended a number of key
meetings and industry events and hosted two site inspections. The following is a
brief recap of the month’s activities

Staff hosted site visits for Cox Media and Meritain Health. The combined room
revenue for these two programs is roughly $200,000. Cox media has decided to

bring their meeting to North Lake Tahoe but Meritain Health has canceled their
program due to the current state of the economy.

Staff attended the RSCVA Directors of Sales Meeting.
Staff met with the new Director of Sales at the Ritz-Carlton, Highlands
Staff attended the initial planning meeting for the 2009 MILO event

Staff met with Smith & Jones to discuss the effectiveness of direct mail and email
marketing campaigns

Staff booked three meetings that are anticipated to generate $31,000 in room
revenue and roughly 270 room nights.



Special Projects Departmental Report
January, 2009

1. Daily maintenance of both websites and coordination of content with the Visit
California sites.

2. Daily updates to calendar of events, member listings, troubleshooting,
expansion of content for Events & Activities.

3. Coordinated and distributed a specific calendar of events to North Shore
businesses for the entire months of February and March, 2009 to alert them of

peak visitation dates for Winter Dew Tour (Northstar), the Free Ride World Tour
Tram Face (Squaw) followed by SnowFest!

4. Research and co-coordination with production company for a welcome
program for the Winter Dew Tour for North Shore businesses.

5. Ongoing development of Autumn Food and Wine 2009 program. Confirmed
appearance of Chef John Ash.

6. Proposal sent to Chef Guy Fieri for 2009 appearance.

7. Sponsorship proposals sent to Audi, Standards of Excellence, Montreux Golf
& Country Club, Sunset Magazine, and KitchenAid.

8. Preparing marketplace vendor invitations for AFW.



January Leisure Report
Marketing Committee Meeting
January 29, 2009

TRAVEL TRADE

FAMs

<

Contracted STN ticket with Virgin Holidays Incoming Services

Attended

Worked with Reno partners on an NTA sightseeing day in NLT for the Nov. 2009
conference

Organized international travel trade golf day (part of CTTC’s CA Cup) at Old
Greenwood in May, pre POW WOW working with Sacramento CVB who is
hosting the Cup.

Met with Tahoe Adventure Company to discuss packaging Tahoe Water Trail
Kayak packages in the fall to help push off-peak business.

Attended Mountain Travel Symposium luncheon planning meeting

Toured Bella Somerville, Product Manager from Equity Ski (UK school groups),
around partner resorts and lodging properties

Finished planning and finalized itineraries for early Feb. German and Australian
FAM visits.

Hosted Today Show Australia

Met with PR manager of CA Tourism Australia

Landed press visit from the UK’s Daily Mail Ski and Snowboard Magazine and
arranged lodging for late March, early April visit

Met with OnTheSnow.com

Attended CTTC International Marketing Summit

Attended NLT Chamber mixer

Attended Homewood Breakfast Club

Attended Sierra Avalanche Center Board of Director’s meeting
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publie relations

NLTRA Public Relations Report — Marketing Committee/Chamber Advisory
January 21, 2008

L Current Projects

A. Monday Recreation Report — distributed every Monday via email to
national, regional and local media, highlighting events, programs and
activities on the North Shore.

B. Media Ski Invite —mailing ski invite for top-tier journalists, inviting them
to experience the North Lake Tahoe winter product firsthand via a
coordinated press trip.

C. Domestic Press Trip — coordinating press trip for Sacramento’s KJAY
Carmel Mooney and Conn Jackson, filming in North Lake Tahoe for a
television program to be aired in the Southeast.

D. CA Media Blitz in New York City - scheduled editorial meetings with
Modern Bride, Fodor’s and Budget Travel magazine. Timing meetings

with the California Tourism Media Blitz (February 3), which we are
attending as a representative of the High Sierra Visitors Council.

11. News Releases — 5 news releases in the works
A. North Lake Tahoe Revels in New Snow — drafting, when appropriate
B. New Committeec Members — drafting

C. New Snow Makes for Great Skiing (VNR) — drafting

D. Culinary Tourism — updating release to reflect new dining opportunities



I1I.

Iv.

E. Olympic Heritage Weekend (February 6-8) - drafting

News Releases — 8 news releases distributed since our December 29 report

A. Businesses Posting Cool Deals to Visitors Bureaus’ Website Increase
Referrals

B. Deadline for Community Awards Nomination is January 12

C. North Lake Tahoe Releases New Vacation Planner

D. Lakeside Pizza to Host Chamber Mixer this Thursday

E. North Lake Tahoe’s Winter Recreational Options Abound — VNR

F. Gar Woods to Host Chamber Mixer/SnowFest Fundraiser this Thursday
G. Tahoe Travelers Delight in Off-the-Beaten-Slope Activities

H. Homewood & Sierra Avalanche Center to Host Chamber Mixer

Media Leads — 26 media requests we’ve responded to since our December
29 report (does not include those journalists we’ve actively pitched)

The Weather Channel — Amy Colbetzor, images, 12/30
Dallas Morning News — Walt Roessing, wedding venues, 12/30
Smart Meetings magazine — Erin Bernall, what’s new, 1/5
Snow magazine — Paul Tolme, freelancer, luxurious dining, 1/5
Food Network — Christian Vaughan/Guy Fieri, AFW, 1/5
Cardinal Health magazine — James Stephenson, story ideas, 1/5
Meetings West magazine — Tony Bartlett, what’s new, 1/5
Excelsior (Mexican newspaper) — Arcelia Lortia, images, 1/5
NASJA President — Bob Cox, possible press trip, 1/5
KJAY-Radio (Sacramento) — Carmel Mooney, radio interview, 1/7
CookieMag.com — Erin Renzas, images, 1/8
CaliforniaTravelGirl.blogspot — Lora Finnegan, images, 1/8

. Successful Meetings magazine — Julie Barker, historic venues, 1/9
KJAY-Radio (Sacramento) — Carmel Mooney, press trip, 1/10
ConventionPlanit.com — Katherine Markham, what’s new, 1/10
Todo Lujo (Mexican magazine) — Melissa Villarrel, images, 1/10
Shape magazine — Janet Lee, press kit, 1/13
Russian-American Weekly — Emma Krasov, possible press trip, 1/13
Via magazine — Erin Klenow, what’s new, 1/14
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Ski Lake Tahoe — Eric Doyne, holiday statistics, 1/14
Golfin’ Around Radio (PN) — Randy Tantlinger, radio interview, 1/14
San Jose Mercury News — Terri Hunter-Davis, Valentine’s specials, 1/15

. Freelancer Tracy Casto — possible press trip, 1/19

Vue Weekly magazine (Edmonton) — Jeremy Derksen, what’s new, 1/19
RV Journal magazine — Mary Forgey, spring/summer events, 1/21
High Road magazine (AAA, Phoenix) — Lindsey DeChacco, fact checking

Lake Tahoe article, 1/21



